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	To:
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	Committee Date:
	February 24, 2022

	Subject / Report No:
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	Prepared by:
	Matt Marck, Engineering Manager
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	Reviewed by:
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	Status:
	Recommendation adopted by Committee as presented per Resolution CW33-22; Endorsed by County Council March 10, 2022 per Resolution CC22-22;


Recommendation
1. That Report TR-CW-08-22 containing the tender results for RFT-TS-04-22 Grey Road 8 Resurfacing be received; and
2. [bookmark: _Hlk63416017]That Cox Construction Limited be awarded the Tender for a total amount of $1,794,744.32 excluding HST.
Executive Summary
This project consists of:
Grey Road 8 from Highway 89 northerly to Grey Road 9, for a total length of 12.32 kilometres of road resurfacing. This project includes the following:
· 3.25 metre lanes with 1.25 metre paved shoulders
· Hot Mix Overlay
· 420 m of pulverizing
· The roadway will be open to traffic with intermittent alternating lane closures
· The anticipated project window falls between June 11, 2022, and 
August 19, 2022.
The project will address a current single lift asphalt structure. The additional lift of asphalt will bring the structural integrity of the roadway to meet County asset standards.
It is recommended to award RFT-TS-04-22 to Cox Construction Ltd for the bid amount of $1,794,744.32 excluding HST.
Background and Discussion
The Tender was posted on the Grey County website from January 13, 2022 until February 3, 2022.  The bids received are shown below:
RFT-TS-04-22 Tender Results
	#
	Name of Bidder
	Bid Amount – (excl. taxes)

	1. 
	Arnill Construction Limited
	$2,206,024.80

	2. 
	Cox Construction Limited
	$1,794,744.32

	3. 
	IPAC Paving Limited
	$1,958,032.43

	4. 
	The Murray Group Limited
	$1,873,571.20

	5. 
	Walker Construction Grey-Bruce, HSC
	$2,436,530.00



Legal and Legislated Requirements
None.
Financial and Resource Implications
Project Funding
	Item
	Excluding HST
	Net HST

	Approved Total Project Budget
	$2,260,220.13
	$2,300,000.00

	Tender Award Amount
	$1,794,744.32
	$1,826,331.82

	Construction Contingency (10%)
	$179,474.43
	$182,633.18

	Total Tender Projected Costs
	
	$2,008,965.00



With tendering early in the year and the size of the project, the bids are extremely competitive demonstrating substantial savings from the projected estimates and budget.
The total project amount is under budget by $291,035.00
The ten percent contingency is being applied to account for any possible fluctuations in the Asphalt Cement Index and any unexpected field issues.
It is expected that the surplus will help address any deficits generated from the capital construction program or alternatively placed in reserves pending no deficit.
Relevant Consultation
☒	Internal
☐	External
Appendices and Attachments
TR-CW-08-22 Location Map
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