Committee Agenda
Planning and Community Development Committee
October 13, 2016 – 10:00 AM
Council Chambers, Grey County Administration Building
1. Call to Order
2. Adoption of the Agenda
3. Declaration of Pecuniary Interest
4. Minutes of Meetings
a. Joint Public Meeting Minutes – Hensall Co-op Official Plan Amendment
136 - Southgate – September 7, 2016
b. Public Meeting Minutes – Misty Meadows Official Plan Amendment 133 –
Southgate - September 28, 2016
c. Economic Development Advisory and Tourism Advisory Committee
meeting minutes of September 21, 2016
5. Business Arising from the Minutes
a. Minutes of Planning and Community Development Committee meeting
dated September 15, 2016, adopted as presented by Grey County Council
on October 4, 2016
Planning and Community Development Committee minutes September 15
2016
6. Deputations
10:00 AM

Jon Linton, TCI Management Consultants
Grey Roots Strategic Plan

10:45 AM

Tim Allen, Dufferin Grey ATV Club
CP Rail Trail Requests

7. Reports – Clerk’s
a. CCR-PCD-26-16 Grey Roots Strategic Plan
8. Reports – Financial
a. FR-PCD-32-16 Corporate Budget Overview and Background
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b. PDR-PCD -38-16 2017 Draft Budget Report
9. Reports – Planning
a. Addendum to PDR-PCD-21-16 ATV Requests for the CP Rail Trail
b. PDR-PCD -35-16 Recreation Forest Trails Master Plan
c. PDR-PCD-36-16 Chasson Subdivision Extension Request
d. PDR-PCD -37-16 Windfall Subdivision – Redline Revision
e. Addendum to PDR-PCD-35-15 Niagara Escarpment Plan Proposed
Amendments
f. PDR-PCD-39-16 Planning Advisory Committee Terms of Reference
g. Addendum 2 to PDR-PCD-33-15 Official Plan Amendment 133
h. Addendum to PDR-PCD-10-16 1786934 Ontario Inc. Plan of Subdivision
i.

PDR-PCD-40-16 Quarterly Purchasing Report – Quarter 2 of 2016

j.

Grey County Planning Active Development File List

10. Committee Review of Land Use Planning Appeals / Potential Appeals
a. Grey County Active Ontario Municipal Board Appeals File List
11. Correspondence
a. City of Belleville – Municipal Resolution on Supporting Agricultural Experts
in Their Fields
b. Receive for Information
i. Letter from David Sugarman – Vandalism in Camp Oliver Tract
ii. Report from Roger Cook - County Funding of SMART (brought
forward from the meeting of September 15, 2016)
12. Other Business
13. Next Meeting Dates
a. Regular Meetings – Thursday, November 10, 2016 at the Grey County
Administration Building
14. Adjournment
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Joint Public Meeting Minutes
Planning and Community Development
Wednesday, September 7, 2016 – 7:00 p.m.
The Planning and Community Development Committee met with the Township of
Southgate Council for a joint public meeting on the above date in the Township of
Southgate Council Chambers, Hopeville, Ontario with the following members in
attendance:
County Planning and Community Development Committee Members Present: Chair
Paul McQueen
Township Council Members Present: Mayor Anna-Marie Fosbrooke, Deputy Mayor
Norman Jack, Councillors Jim Frew, Barbara Dobreen, Christine Gordon,
John Woodbury, and Dale Pallister
Township Staff Present: Clinton Stredwick, Planner, Raylene Martell, Clerk and Jim
Ellis, Public Works Manager
County Staff Present: Scott Taylor, Senior Planner and Monica Scribner, Recording
Secretary
Also present: Nik Kohek and Don Scott, Cuesta Planning Consultants Inc. and Ian
Furlong, Applicant
Proposed Official Plan Amendments and Proposed Zoning By-law Amendment on
lands described as Part Lot 7, Concession 17; in the Township of Southgate
(Geographic Township of Proton) County file number 42-07-090-OPA-136.

Call to Order
Mayor Fosbrooke called the public meeting to order and welcomed everyone to the
Joint Public meeting on behalf of the Township.
Chair McQueen welcomed everyone on behalf of the County. Introductions then
followed.
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Scott Taylor read the regulations.
The proposed Official Plan Amendments and Zoning By-law Amendment affect those
lands described as Part Lot 7, Concession 17 in the geographic Township of Proton,
now in the Township of Southgate.
This development requires four applications, a County of Grey Official Plan Amendment
application, Township of Southgate Official Plan and Zoning By-law Amendment
applications, as well as a Township of Southgate Consent application for severance
purposes. In order for the development to move forward, approvals are needed on all
four of these applications. The County makes the decision on the County and Township
Official Plan Amendment applications and the Township makes the decision on the
Zoning By-law Amendment and Consent applications.
The proposed County Official Plan Amendment would consider an exception to the
policies of the ‘Agricultural’ designation to allow the expansion to the existing grain
elevator, drying, and storage operation, as well as allowing for the severance of the
business from the farm. The proposed expansion would exceed the current allowable
size of an operation which is why the Official Plan Amendment is being considered.
Other portions of the property are designated as ‘Hazard Lands’ and ‘Tertiary
Settlement Area’; however those lands are not proposed to be changed.
The proposed Township Official Plan Amendment would be similar in nature, and serve
a similar purpose. The proposed amendment would consider adding for exceptions to
the Township’s ‘Agriculture’ designation to permit the proposed expansion to the
existing grain elevator, drying, and storage operation, and the severance. The proposed
Zoning By-law Amendment would consider expanding the existing Space Extensive
Industrial ‘M3’ zone to allow for the proposed expansion to the existing grain elevator,
drying, and storage operation. The existing Restricted Agricultural ‘A2’ zone would also
be amended to an A2-with Exceptions to recognize the reduced lot area and frontage,
stemming from the Consent application.
The Consent application would sever approximately 10.12 hectares of land containing
the business and leave a 29.3 hectare retained piece of land.
As required by Section 17 and 34 of the Planning Act RSO 1990, as amended, Council
shall ensure that at least one public meeting is held, notice of which shall be given in the
manner and to the persons and public bodies containing the prescribed information.
In accordance with the Planning Act and the implementing Regulation being Ontario
Regulation 543/06 and 545/06, the County of Grey gave notice of this Public Meeting on
behalf of the County and the Township, by individual prepaid first class mail to persons
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within 120 metres based on the most recent assessment information provided by MPAC
(Municipal Property Assessment Corporation), and to an extensive list of agencies as
set out in the regulations. The public meeting notice is located on the County web site at
www.grey.ca.
It is imperative to note that:
Any person or public body may attend the Public Meeting and make written and/or
verbal representation either in support of or in opposition to this proposal. If a person or
public body that files an appeal of the decision of the County of Grey in respect of the
proposed Official Plan Amendments or Zoning By-law Amendment and does not make
oral submissions at the Public Meeting or make written submissions to the County of
Grey before the proposal is approved or refused, the Ontario Municipal Board may
dismiss the appeal.
If a person or public body does not make oral submissions at the public meeting or
make written submissions to the County of Grey in respect of the proposed Official Plan
Amendments and Zoning By-law Amendment before the approval authority gives or
refuses to give approval to the Official Plan Amendment, the person or public body may
not be added as a party to the hearing of an appeal before the Ontario Municipal Board
unless, in the opinion of the Board, there is reasonable grounds to do so.
If you wish to be notified of the decision of the proposed Official Plan Amendments you
must make a written request to the County of Grey at 595 9th Ave. East, Owen Sound,
Ontario N4K 3E3. This can be mailed to the County or deposited with the Administrative
Assistant, Monica Scribner this evening.
If you wish to be notified on the decision of the Zoning By-law Amendment, please
make a similar request to the Township.
If there are any comments, questions or concerns for those in attendance this evening
please address the Chair and give your name and Lot and Concession, or civic
address, for the record.

Comments received from the following:
Saugeen Valley Conservation Authority (SVCA), dated August 9, 2016
“All of the plan review functions listed in the Memorandum of Agreement between the
Authority and the Township of Southgate relating to Plan Review have been assessed
by SVCA staff with respect to this proposal. The proposed amendments are acceptable
to SVCA staff.”
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Bluewater District School Board, dated August 10, 2016
No concerns or comments at this time.

Grey County Transportation, dated August 11, 2016
No concerns expressed with the applications.

Dennis Koch, dated August 4, 2016
His family lives next door to the Hensall District Cooperative (HDC) drying facility. They
built their home as a safe place to enjoy the peace and quiet of the countryside with
their children. Since the drying facility was built beside them, they have encountered
many issues. The constant flow of tractor trailers, speed rates of traffic, trucks idling,
trucks using air brakes and loading/unloading during all hours. They are unable to use
their backyard for laundry, barbequing, or entertaining. The north side of their home
has an unknown substance which is under investigation. The excessive noise from the
dryers happens 24 hours a day, 7 days a week which impacts their sleep. They feel
they should have been circulated information before the drying facility was built and that
the HDC should meet the required health studies, traffic studies and noise studies
before being able to expand any further.

Shari Leversage, dated August 4, 2016
When their family first built their home the area, it was a beautiful, peaceful area that
had an inactive scrap yard on one side and a church/cemetery on the other. Their
family has had disrupted sleep due to the bright lights and alarm sounds from the
dryers. The dust creates a red cover that gets into their air exchanger and tracked into
their home. They are unable to use their backyard due to the excessive dust clouds
that cover their entire property. The noise level and speed of trucks are also of concern.

COMMENTS FROM APPLICANT’S CONSULTANT
Don Scott from Cuesta Planning Consultants gave an overview of the project. The
expansion would include seven new storage silos, a new vehicle marshalling yard, and
a new entrance on the 7th sideroad. The existing entrance to the facility on Southgate
Road 24 would then become exit only. A traffic impact study was completed which
assessed the existing traffic, as well as the projected traffic levels following the
proposed expansion. Conclusions from the study showed that the annual amount of
traffic will not increase significantly, but will be better distributed over a longer period of
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time, and decrease peak traffic flows. Adding this new entrance off of Sideroad 7 will
also help reduce the numbers of trucks through Swinton Park. The proposed site plan
will aim to reduce dust accumulation by adding an evergreen buffer. Calcium is currently
applied twice a year to control dust, but the proponent is willing to work with the
Township on these issues. Mr. Scott noted they are willing to work to address the
concerns of the neighbours. He stated that Hensall District Cooperative is a good
corporate citizen and would appreciate the approval of this expansion.

COMMENTS FROM THE PUBLIC
Denis Koch expressed his concerns about the health impacts of dust blowing through
his yard and into his home. He feels the trees will not help since the dust is coming
down from about 60 feet. They are unable to use their clothes line or back yard. He
feels that with more trucks coming and going from this new access point, it will create
more dust and they will have dust coming from two sides of their house.
He also noted concern about the speed of the trucks going through the community, and
has yelled at them to slow down. Mr. Koch is still waiting on the Township to put up
signs to address the trucks that speed through Swinton Park. Other residents are also
frustrated with the speed of the trucks as well as the truck drivers using their engine
brakes and rattling the windows in their homes.
The truck staging starts as early as 4:15 a.m. and these trucks shine their lights into his
windows. He noted that the traffic study must have been done in the off season,
because the numbers in that report are much lower than what he experiences.
Mr. Koch questioned why they were not informed when the original silos went in and
why the County notice sent on August 12, 2016 was the only notice they have received
to date. He would like to be informed on the continued progress of this file.
Dave Alexander feels the traffic study must have been hypothetical. He noted that the
roads are not suitable for this level of traffic and that there is not enough room for two
cars to pass safely on the road. He feels it should not be up to the citizens to stop or
slow down the trucks. Some have slowed down lately but only after threats have been
made. He agrees with Mr. Koch and is worried about what will happen over the next few
years if the expansion is approved.
Mr. Alexander also has concerns about the dust, impacts on the water table, and water
quality in the future. Mr. Alexander noted that he spoke with Mr. Taylor at the County
about his concerns as well as staff at the Township. Neighbours have complained and
have had no help with the situation.
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Cynthia McNalty noted that she lives approximately 1¼ miles away from the silos. She
stated that Council had no say in where the silos were initially placed since the property
was already zoned M3. She expressed her concern for Swinton Park and feels it is not
in an appropriate location. Last season she had to close her windows at 2:00 a.m. due
to noise coming from the site which was running 24 hours a day during the drying
season, including weekends. Ms. McNalty asked if the product needs to be dried right
away upon receipt of the product. Ms. NcNalty questioned who would enforce any
potential limitation on hours of operation.
Mr. Ian Furlong, on behalf of the HDC operation, indicated that during harvest season
the Hensall location does run 24 hours a day, seven days a week. The standard hours
are until 9:00 p.m. but if a farmer comes in, they cannot turn them away. During the
harvest season they do operate on Saturday and Sundays. During peak corn harvest
time, approximately 2-3 weeks, the dryers are on 24 hours a day, seven days a week.
Mr. Furlong noted that under the current process there is more loading / unloading onsite during peak season as they do not have adequate space for storage. However,
with the expansion, this unloading can be better spaced out throughout the year. Mr.
Furlong noted that their hours of operation would be fairly standard with the exception of
a six week period during harvest season.
Ms. McNalty wondered if the pesticides sprayed on the crops are finding their way into
the dust from this site, and if any studies have been done regarding this.
Mr. Taylor noted that there have been no studies completed to date, but noted he could
discuss with staff from the Ontario Ministry of Agriculture, Food and Rural Affairs to see
if such concerns have been raised about other grain operations.
Ms. McNalty asked if there has been a study on the decibel levels from this operation,
and if the Township has bylaws in place for noise.
Mayor Fosbrooke stated that there is a noise bylaw in the Township of Southgate.
Councillor Pallister stated that the applicant uses normal farming practices and the
decibels used for the circulation and dryer fans fall into the allowable category.
Councillor Pallister noted that a number of these matters are covered and protected by
the Farming and Food Production Protection Act (FFPPA).
Ms. McNalty questioned whether or not having more products to process and dry would
require more dryers to be added.
Mr. Furlong clarified there are only two dryers now and no more are proposed to be
added.
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Ms. McNalty asked about the size of the property, and whether or not the entire property
would be needed. She further questioned the Township’s ability to control what
happens with respect to development in the zoned area.
Mr. Taylor clarified that the proposal is for approximately 10 hectares of land and that
the operation would be put under site plan control. The operations on site and any
changes to that plan would be governed by the Township in this regard.
Ms. McNalty cited policy examples from the Provincial Policy Statement which promote
growth and development within settlement areas. She noted that this proposed grain
operation would be better suited on substandard agricultural land, away from any
existing settlement areas. Ms. McNalty hopes guidelines are followed.
Mr. Taylor stated that the concerns expressed will be taken seriously by both the
County and the Township. They will look at the policies and seek feedback on technical
issues before making recommendations to Council. The Council meetings are open so
anyone is welcome to attend.
William Linnitt lives near the proposed new haul route and is concerned there will be
even more dust and noise with the proposed expansion. He noted that the traffic has
tripled in the last two years. He does not begrudge anyone trying to make a living, but
feels that they also need to consider the neighbours and the impacts of their operation.
Mr. Linnitt moved to the country for peace and quiet and is concerned with the impacts
from this operation, including property values dropping. He is unable to hang out clothes
to dry and has to wash off his barbeque each time before he uses it. This operation is
having a big impact on the neighbours who lived here first, before this large
conglomerate moved into their neighbourhood.
Corrie Grunig lives across the road from the site. He is concerned about the safety of
the young children in the area, especially one with a disability. The trucks are putting
their air brakes on as they pass his property and are going much faster than 50km/hour.
He feels an air filter for the particulate matter should be installed, especially for use
during drying time.
Mr. Furlong stated there is not an aspirator currently in place, but that they will be
installing an aspirator with the expansion and that should make a big difference on the
quantity of dust.
Mr. Grunig asked if there is a retail component in the proposal and stated there would
be even more traffic if there were a retail store on-site.
Mr. Stredwick said there is no retail component to his knowledge.

10

Planning and Community Development Committee
Public Meeting Minutes – OPA 136 Hensall District Co-operative
September 7, 2016

Councillor Dobreen noted that she believed there was a proposed retail fertilizer outlet
at some point.
Mr. Scott and Mr. Furlong clarified there is no application for a retail outlet at this
present time.
Councillor Gordon asked if the traffic study was included as part of the agenda package.
Mr. Stredwick clarified that the traffic study was in the agenda package.
Councillor Gordon indicated that she would like to see a peer review of the traffic study
undertaken. She also requested that dust and noise studies be completed, which would
also be peer reviewed. She stated that in good faith the applicant should install
aspirators now, and not wait for the expansion.
Peter Barkman asked if the bridge is fit for the weight of the trucks should the new
access to Sideroad 7 proceed.
Jim Ellis indicated that the box culvert is being replaced this fall, and that the bridge on
Southgate Road 26 will have some deck rehabilitation and side rail improvements done.
Currently there is not a load restriction on that bridge.
Councillor Dobreen asked if the severance did not proceed, would the new proposed
entrance be an option. Councillor Dobreen also asked for clarification of the current
footprint of M3.
Mr. Stredwick said that if it was a part of the grain operation, a new entrance permit for
the road would need to be acquired. Mr. Stredwick pointed out the M3 area on the
screen.
Jean Black noted that she represents the Presbyterian Church. She noted that she has
not noticed any dust on the tombstones or in the cemetery.
Ellie VanBleek (sp), followed up on Jean’s previous comment, and noted that she and
her husband are active seniors. In the fall we meet two or three times a week at the
church and we have not noticed an abundance of dust in the church interior.
Mr. Scott identified they understand the concerns and as Mr. Furlong indicated, they will
be making improvements should this go ahead. We are working with Mr. Taylor and Mr.
Stredwick and will try to address the issues stated tonight.
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Mr. Taylor stated this is an ongoing process and reminded the public to sign up for
further information. The County will update our website and will also send out paper
invites for any upcoming meetings, to those who have signed up. Feel free to contact
the County or the Township with any questions.
It was clarified that the Township attendance sheet acts as an attendance sheet only,
and not a sign up list. If anyone would like further updates for this file, they must submit
their request and contact information in writing.
Chair McQueen thanked everyone for coming and adjourned the public meeting at 8:14
p.m.
Chair Paul McQueen
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Joint Public Meeting Minutes
Planning and Community Development
Wednesday, September 28, 2016 – 1:00 p.m.
The Planning and Community Development Committee met with the Township of
Southgate Council for a joint public meeting on the above date in the Township of
Southgate Council Chambers, Dundalk, Ontario with the following members in
attendance:
County Planning Committee Members Present: Alternate Chair Arlene Wright
Township Council Members Present: Jim Frew, Barbara Dobreen, Christine Gordon,
Anna-Marie Fosbrooke, Norman Jack and Dale Pallister
Township Staff Present: Clinton Stredwick, Planner and Raylene Martell, Clerk
County Staff Present: Scott Taylor, Planner; Tobin Sheps, Planning Student and Monica
Scribner, Recording Secretary
Also present: Nik Kohek and Don Scott, Cuesta Planning Consultants Inc.
Proposed Official Plan Amendments and Proposed Zoning By-law Amendment on
lands described as Part of Lot 29, Concession 4; in the Township of Southgate
(Geographic Township of Egremont) County file number 42-07-060-OPA-133.

Call to Order
Chair Fosbrooke called the public meeting to order and welcomed everyone to the Joint
Public meeting on behalf of the Municipality.
Chair Wright welcomed everyone on behalf of the County. Introductions then followed.
Scott Taylor read the regulations.
The proposed Official Plan Amendments and Zoning By-law Amendment affect those
lands described as Part of Lot 29, Concession 4 in the geographic Township of
Egremont, now in the Township of Southgate. Please note this is a second public
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meeting on these applications. The first public meeting was held on November 18,
2015. The reason for scheduling this second public meeting was due to changes in the
proposed development plan, which now includes additional lands to the north.
This development requires five applications, a County of Grey Official Plan Amendment
application, Township of Southgate Official Plan and Zoning By-law Amendment
applications, as well as two Township of Southgate Consent applications for lot addition
purposes. In order for the development to move forward, approvals are needed on all
five of these applications. The County makes the decision on the County and Township
Official Plan Amendment applications and the Township makes the decision on the
Zoning By-law Amendment and Consent applications.
The proposed County Official Plan Amendment would consider an exception to the
policies of the ‘Rural’ designation to allow for a commercial building (store) which
exceeds the current allowable size of a commercial building. In the County Official Plan
the current maximum permitted size is 250 m2 on a property of this size, and the Official
Plan Amendment would consider increasing that size to 915 m2 for this property. Mr.
Taylor noted that 850m2 was listed on the public meeting circulation and has now been
corrected to the proper amount of 915m2.
The proposed Township Official Plan Amendment would be similar in nature, and serve
a similar purpose. This proposed amendment would consider changing the property
from Southgate’s ‘Rural’ designation to the ‘Village Community’ designation to permit
the store.
The effect of the proposed Zoning By-law Amendment is to implement the Official Plan
Amendments and re-zone the subject lands from Agricultural (A1) and Rural
Commercial (C4) zone to the General Commercial (C2) zone. The Zoning By-law
Amendment would permit the new commercial use and change the side and rear yard
setbacks for this property.
The Consent applications would sever a small piece of land from the abutting properties
to the west and to the north and add them onto the property subject to this application.
These lot additions are necessary to facilitate the location of the commercial building
on-site.
As required by Section 17 and 34 of the Planning Act RSO 1990, as amended, Council
shall ensure that at least one public meeting is held, notice of which shall be given in the
manner and to the persons and public bodies containing the prescribed information.
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In accordance with the Planning Act and the implementing Regulation being Ontario
Regulation 543/06 and 545/06, the County of Grey gave notice of this Public Meeting on
behalf of the County and the Township, by individual prepaid first class mail to persons
within 120 metres based on the most recent assessment information provided by MPAC
(Municipal Property Assessment Corporation), and to an extensive list of agencies as
set out in the regulations. The public meeting notice is located on the County web site at
www.grey.ca
It is imperative to note that:
Any person or public body may attend the Public Meeting and make written and/or
verbal representation either in support of or in opposition to this proposal. If a person or
public body that files an appeal of the decision of the County of Grey in respect of the
proposed County Official Plan Amendment and does not make oral submissions at the
Public Meeting or make written submissions to the County of Grey before the proposal
is approved or refused, the Ontario Municipal Board may dismiss the appeal.
If a person or public body does not make oral submissions at the public meeting or
make written submissions to the Township in respect of the proposed Local Official Plan
Amendment and Zoning By-law Amendment before the approval authority gives or
refuses to give approval to the Official Plan Amendment and Zoning By-Law
Amendment, the person or public body may not be added as a party to the hearing of
an appeal before the Ontario Municipal Board unless, in the opinion of the Board, there
is reasonable grounds to do so.
If you wish to be notified of the decision of the proposed County Official Plan
Amendment you must make a written request to the County of Grey at 595 9th Ave.
East, Owen Sound, Ontario N4K 3E3. This can be mailed to the County or deposited
with the Administrative Assistant, Monica Scribner this afternoon.
If you wish to be notified on the decision of the Local Official Plan Amendment or Zoning
By-law Amendment, please make a similar request to the Township.
If there are any comments, questions or concerns for those in attendance this afternoon
please address the Chair and give your name and Lot and Concession, or civic
address, for the record.
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Comments received from the following:
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Louise Morfitt Hall, dated November 20, 2015 and July 27, 2016
Louise Morfitt Hall noted on November 20, 2015 that; ‘she agreed with the SVCA’s
comments regarding the need for an Environmental Impact Study, potential impacts on
fish habitat, and the revisions to the Hazard Lands mapping on-site. She also raised
questions about; the septic area on the subject lands, the size of the proposed
commercial building, and whether or not a marketing research study was conducted.
With respect to the need for such a large commercial operation in proximity to Mount
Forest, Ms. Morfitt Hall noted that there “is ample supply available 7 days a week of any
products that might be available at this location.” Ms. Morfitt Hall further questioned the
categorization of Conn in the consultant’s report, and the potential traffic impacts from
the proposed development.’
On July 27, 2016 Ms. Morfitt Hall noted that she had several comments and questions
that she would address under separate cover. She also noted that had she known the
date of the Planning and Community Development Committee that she would have
attended.

Ministry of Transportation (MTO), dated May 17, 2016
Grey County and the Township of Southgate can now proceed with the Official Plan
Amendments. Once at the site plan approval stage and prior to MTO permits, MTO will
need further review of the site plan and Storm Water Management report. MTO will
have comments on reserve, setbacks and Storm Water Management report related.

Saugeen Valley Conservation Authority (SVCA), dated September 28,
2016
1. “The EIS dated January 14, 2016 by WSP addressed fish habitat concerns with
the regard to Proton Municipal Drain No. 56/MTO Hwy.89 roadside ditch;
2. The EIS was forwarded to SVCA on January 19, 2016, and SVCA staff gave
comments to it dated January 22, 2016
3. SVCA staff is satisfied with fish habitat concerns for the watercourse adjacent to
the north side of Hwy.89
4. SVCA staff do not have any concerns with regards to the fish habitat on the
parcel to be retained as proposed development will not be located in the adjacent
lands to the fish habitat on the parcel to be retained.”
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Dundalk Fire Department, dated September 8, 2016
The Dundalk Fire Department is aware of the application and at the present time have
no concerns or objections.

Historic Saugeen Metis, dated September 9, 2016
The Historic Saugeen Metis (HSM) Lands, Resources, and Consultation Department
has reviewed the relevant documents and have no objection or opposition to the
proposed development, land re-designation, rezoning, land severance, Official Plan
and/or Zoning By-law Amendments.

County of Grey Transportation, dated September 13, 2016
Transportation Services has reviewed the file and has no further comments.

Enbridge, dated September 12, 2016
Enbridge Gas Distribution does not object to the proposed application(s).

Grey Highlands Building Services, dated September 15, 2016
The Building Services Department has no concern with the above noted application. If
the application is approved, the owners will be required to apply for an approved
building permit for any future building prior to the commencement of construction.

COMMENTS FROM APPLICANT’S CONSULTANT
Nik Kohek from Cuesta Planning gave an overview of the project explaining that the
project scope has changed and there is a lot area expansion. All concerns from the
previous meeting by the County and the Township have been addressed. The new
proposal makes room for 22 extra parking spaces along with some minor changes to
the original applications which will allow for ease of truck movements and additional
room for servicing on-site. The applicant is not anticipating having any further
applications beyond the future site plan control application.

COMMENTS FROM THE PUBLIC
Louise Morfitt Hall of RR 4 Southgate asked for clarity if there are records showing how
the test holes dug on-site were measured and how many times they were measured.
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Mr. Taylor stated he has shared all information with the Township Building Services
Department and they are satisfied with this proposal.

COMMENTS FROM THE MUNICIPAL STAFF
Ms. Dobreen thanked the staff for clarification and asked for more details regarding the
septic bed shown on the site plan. Mr. Stredwick confirmed there is a tile bed on the
retained part and a tertiary system which better filters waste, on the expanded portion of
the subject lands.
Ms. Dobreen stated that after reading the information provided, she commends the
applicant for their foresight of planning ahead for the truck turn around area.
Mr. Pallister asked if the produce being sold would be Ontario grown for the seasonal
market. The applicant confirmed that yes, it will be locally grown produce sold in their
store. Mr. Pallister remarked that it’s a marketing niche that has outgrown and knows
how many people leave Mount Forest to buy their produce locally. He expressed his
hope that the applicant is able to move ahead with this project.
Ms. Fosbrooke asked Mr. Taylor for clarity on the public and agency comments. He
clarified that once the original proposal was changed, notice was sent back out to the
public and agencies for comment and the comments stated today are from this second
round of circulation, which have been received since the first public meeting.
Ms. Fosbrooke mentioned that 32 parking spaces is a usual amount for a general store
and asked if the traffic study was revised in the second application. Mr. Taylor
confirmed that when the file was resubmitted, they revised the servicing and planning
reports but not the traffic study. He stated that there is not much of a difference in traffic
from the first proposal but if Council suggested, the traffic study could be revisited.
County Roads staff is happier with this new layout and feel it should not account to
much more traffic. MTO is also satisfied with this proposal.
Chair Wright thanked everyone for coming and adjourned the public meeting at 2:40
p.m.
Alternate Chair Arlene Wright
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Committee Minutes
Economic Development Advisory Committee, and
Tourism Advisory Committee
September 21, 2016 – 8:30 AM
The Economic Development Advisory Committee and Tourism Advisory Committee met
for a joint meeting on the above date at Georgian Hills Vineyards, Town of The Blue
Mountains, with the following members in attendance:
Present:

Chair Don Lewis; Warden Al Barfoot; Councillor Barb Clumpus; Karen
Ferri; Marion Lougas; and Councillor Paul McQueen

Regrets:

Lynda Bumstead, Ashley Chapman; Brian Davenport and Lance Thurston

Present:

Chair Gary Gingras, Vice Chair Philip Allanson, Councillor Gail Ardiel,
Councillor Barb Clumpus, Jim Halliday, and Andrew Siegwart

Regrets:

Peter Majewsky

Staff Present:

Bryan Plumstead, Manager of Economic Development and Tourism; Philly
Markowitz, Economic Development Officer; Kim Wingrove, Chief
Administrative Officer; Randy Scherzer, Director of Planning; Ashleigh
Weeden, Project Lead, Connected County Initiative; and Mary Jane Hills,
Recording Secretary

Call to Order
Chair Lewis called the meeting to order at 8:35 AM.

Adoption of the Agenda
Moved by: Councillor McQueen

Seconded by: Warden Barfoot

THAT the joint Economic Development Advisory Committee and
Tourism Advisory Committee agenda dated September 21, 2016 be
adopted as presented.
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Carried

Declaration of Pecuniary Interest
There was none.

Minutes of Meetings
Minutes of the Economic Development Advisory Committee meeting
dated June 23, 2016
These minutes are for information only as they were adopted by the Planning and
Community Development Committee on July 14, 2016 and by Grey County Council on
August 2, 2016.

Minutes of the Tourism Advisory Committee meeting dated August 9,
2016
These minutes are for information only as they were passed by the Planning and
Community Development Committee on September 15, 2016.

Business Arising from the Minutes
There was none.

Tourism
The “Made in Grey” Economic Development Strategy identified Tourism as an important
area of focus. To direct that work Grey County Council recently approved a new five year
Destination Development Action Plan for Grey County Tourism. Mr. Plumstead gave the
joint committee an overview of how the Action Plan was developed and the steps
identified by staff to be taken over the next three to five years in order to reach the Plan’s
goals.
The main headings identified in the Acton Plan for improvements are Community
Engagement, Destination Management, Market Research & Tracking, and Resource
Allocation. Staff is hard at work, and are currently on track and slightly ahead of timelines
set out in the priority calendar. A major step forward for Community Engagement took
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place yesterday in Thornbury where a Let’s Talk Tourism event was held for tourism
industry members. It was well attended and great success.
Tourism embraces the “Colour It Your Way” brand on-line and in print advertising. It was
suggested that a new Grey County pin be designed to help celebrate the Canadian
Sesquicentennial being held in 2017.
Marketing to visitors who stay with friends and relatives is an important segment that will
be targeted in 2017. Developing a tourism mobile application is slated for 2018. The
impact of the Airbnb business, and marketing to this segment is also on the radar.
Resource allocation refers to reassignment of key work responsibilities to staff. This has
already begun and will impact job descriptions.
The new position of Economic Development Manager is to be hired in the next few weeks.
Mr. Plumstead will then become full time Manager within the Tourism Department.
Ashleigh Weeden’s position with the creative community initiative will focus more in
Economic Development as that project moves forward.
Working with area tourism partner groups will be a focus in the coming years as will
increasing awareness of the financial and community benefits of tourism. The Municipality
of Meaford, in cooperation with students from Georgian College, have developed
community impact studies of Meaford’s festivals and events. A number of positive
comments have been received through the surveys. Similar surveys have been
undertaken this year at Blue Mountain Village.
Paved shoulders are being included in Grey County road rebuilding projects and will help
with safety issues surrounding many non-automotive road users such as cyclists, farmers,
school children and Mennonite community members. Single file cycling versus cycling
groups was discussed. It was thought that cyclists prefer to ride in groups for safety
reasons. In Europe cycling lanes are clearly outlined in green to differentiate between
motorist’s lanes and cyclist’s lanes.
The tourism, transportation and information technology departments are working together
to identify roads in need of cycling lanes. An early November meeting is scheduled with
the Grey County Cycling Group. Paved shoulders and groups of cyclists will be
discussed.
Finding parking close to hiking trails can be difficult. It was suggested that some small,
vacant, County owned parcels next to County roads may be suitable for this parking need.
Local aggregate business could be approached to donate gravel to create the parking
areas, and local business advertising could be encouraged.
Historic buildings such as the Eugenia Hotel could accommodate hikers from the Bruce
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Trail due to its proximity. Locally there is a lack of this type of accommodation on the
Bruce Trail. Some municipalities offer heritage designation programs that provide tax
incentives for building upkeep. A tourism trail promoting history and historic buildings
could draw visitation while providing property owners with incentive to bring these
buildings back to their former glory. The Planning Department can bring this matter to
Committee to ensure there is no duplication of effort. The Municipality of Meaford is
working to identify and sign historic hamlets and crossroads and plan to develop a tour of
these locations. Commercial business history could also be an area for identification and
promotion.
Education will benefit some small business owners and this is an area where the County
can assist. It is always helpful to have fresh eyes look at a business and see what could
be changed or improved to help increase business.
There should be more interaction between Grey County Tourism and the local Real Estate
Board, to understand the various markets within the County, and to identify where buyers
are coming from, and why they are coming. Adding a real estate tab to the tourism
website could stimulate interest from visitors who are looking to invest in the area.

Let’s Talk Tourism
Mr. Gingras gave an overview of the Let’s Talk Tourism event held yesterday at Blue
Mountain Library in Thornbury. There was a full house with 25 tourism business
stakeholders in attendance plus many tourism partners. Christine Dodd, Grey County’s
representative with the Ontario Ministry of Tourism, Sport and Culture facilitated the
information gathering session bringing out great enthusiasm, excitement and participation.
This session was the first of a series to take place. Overall it was very successful and
surpassed expectations. A synopsis of the information collected will follow shortly. An
outcome from the session was seeing small businesses realize that working together can
build a better tourism offering. It was noted that Mr. Gingras is a great inspiration as an
example of how to run your small business the right way.
It was discussed how Regional Tourism Organization 7 (RTO7) has changed some of their
matching fund programs and are now offering programs in smaller, more manageable
amounts that allow small businesses to participate.
The next Let’s Talk Tourism workshop could focus on educating industry members in
areas of self-promotion such as blogging, Facebook ads, etc. Staff will work with local
educators such a libraries and Georgian College in order to create small workshops for
skill learning and networking.
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Planning Advisory Committee Draft Terms of Reference
Mr. Scherzer discussed the draft Terms of Reference for the proposed Planning Advisory
Committee. The Planning Act requires upper-tier municipalities to establish a Planning
Advisory Committee. An advisory committee could assist planning departments with
review of policy changes to ensure they are effective and not a hindrance from a business
standpoint. One of the first topics at the County to be reviewed could be the outcome and
recommendations from the Recolour Grey initiative that the Planning Department has
been working on this year.
Recolour Grey is a 20 year vision for planning in Grey County. Staff has attended many
events this year to talk personally with attendees and learn about their thoughts for growth
and development changes to the County for the next 5, 10 and 20 years. Attending local
events is a new approach for information gathering and has provided much more feedback
than typical public meetings. Discussing the needs of youth in the community has been
an important part of the project.
The initial round of consultation for Recolour Grey will be completed in the near future, and
then the comments will be summarized for review. Policy research will follow to address
the ideas and concerns brought forward, then draft policies will be considered by groups
such as the Planning Advisory Committee, changes incorporated and then the draft
policies will be taken back to the community.
The first step in establishing the new Planning Advisory Committee is to bring the Draft
Terms of Reference to the Planning and Community Development Committee for its
consideration. The Economic Development Committee members indicated that they have
no concerns with the proposed revisions to the Terms of Reference to add the role of
Planning Advisory Committee.

Staff Update
Ms. Markowitz provided an update on the Saints and Sinners project. This year a
passport contest, tent, and promotional merchandise were introduced and results have
been excellent with special events building brand awareness. A kickoff event for the 2016
season was held in June at Grey Roots. Since that time the Saints and Sinners tent has
been seen at many events across the region, with more requests coming in regularly for
participation.
Additional promotion has taken place through participation in the Green Belt Brewery
Discovery Route, and Ontario Culinary and Tourism Association’s fall marketing campaign
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that is reaching out further into Ontario, Quebec, Canada and New York state.
The Saints and Sinners Trail is bringing interest into the area from other brewers, cider
makers and distillers wanting to relocate here and get involved.
There are now eight completed “Made in Grey” business profiles showcasing new
business owners in Grey County. The profiles cover a cross section of business types
and locations. These profiles will start running as advertisements in Mountain Life
magazine. The profiles talk about the people, their business and their love of living and
playing here. A few more profiles will be made to thoroughly cover all areas within Grey
County.
Ms. Weeden updated the group on the upcoming Ag 4.0 Summit coming to Meaford on
November 2 and 3. This is the first year for the Summit and it is a Grey County
“Connected County” initiative in partnership with Georgian College, AgNition and PA
Incubator North. Ticket sales are off to a good start, and the early ticket sales and
donations by two municipalities have allowed for the purchase of seven fully paid Summit
tickets that will be donated to local students to attend.
A contest called Apps for AG is now underway and the winner will be announced at the
Summit. The Summit program will provide opportunities for producers to learn from fellow
agricultural innovators and for businesses to connect and problem solve. Agricultural
innovation leaders will be presenting at this event and it will be an excellent opportunity for
the local agricultural community to see what is happening, and how they can use these
digital tools to enhance their business.
A number of marketing and awareness initiatives will be undertaken in mid-October in
hopes of filling the venue.
FreshSpoke will be a speaker and sponsor at the event. This new digital pilot project will
bring food product buyers and sellers together without the middleman. Grey County has
been selected as a test site for this new project. Participating in FreshSpoke will give food
producers more time in production and less time sitting in traffic.

Other Business
A meeting is being planned between elected officials of Grey and Bruce Counties to
discuss a number of topics. The Grey Bruce Map is no longer an ongoing project. Staff
discussed how the map has been very well received in the past, and that Grey County is
considering creating a new map that encompasses all of Grey County and neighbouring
portions of Bruce and Simcoe County.
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There have been other groups who have approached Grey County staff to assist in
updating and printing the existing map since Bruce County has withdrawn their support. A
map covering all of Grey, Bruce and Simcoe counties has been discussed, but for such a
map to be a workable size, the level of existing detail will be lost. Going digital is the real
answer to this issue.

Next Meeting Dates
The next meeting date for the Economic Development Advisory Committee will be
determined in the near future. Local food and farms is the main topic for that meeting.
The Tourism Advisory Committee will meet in January 2017 with a date and time to be
determined.
On motion by Councillor McQueen, the meeting adjourned at 10:55 AM.
Don Lewis, Chair
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Committee Report
Report CCR-PCD-26-16
To:
From:
Meeting Date:
Subject:
Status:

Chair McQueen and Members of the Planning and Community
Development Committee
Sharon Vokes
October 13, 2016
Grey Roots Strategic Plan Update

Recommendation(s)
1. That Report CCR-PCD-26-16 regarding an update to Grey Roots’ strategic plan
(2016 – 2020) be received; and
2. That the strategic plan for Grey Roots (2016 – 2020) be adopted as presented;
and
3. That staff begin implementation of the plan.

Background
It’s good business practice to regularly review and evaluate business practices to
ensure staffing and budgets are aligned to provide the best service and value.
Grey Roots has undertaken such a review this year using TCI Management Consultants
who were selected through a competitive process (RFP-CC-01-16). This consulting
was further enhanced through the use of other independent consultants with expertise
in certain areas such as fundraising, marketing and museum and exhibit design.
The consulting phase included extensive interviews, an on line survey and a “strategic
Charette day” that included the entire consulting team, Grey Roots’ staff and key
stakeholders. The group discussed a range of issues and concerns regarding strategic
planning for Grey Roots.
The process resulted in refined vision and mission statements which are more inclusive,
engaging and forward thinking. The draft Strategic Plan (Plan) includes a number of
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objectives within five strategic goals.

New Vision and Mission Statements
The new vision and mission statements are as follows:
Vision
Grey Roots is the place where our people come to understand and reflect on their place
in the world – past, present and future – and instills a sense of pride and belonging, thus
building a better community.
Mission
Grey Roots engages and educates our communities in the human and natural history of
Grey County by preserving and sharing collections, stories and memories that define
our collective identity and guide our future.
The strategic plan also draws in the core values from the corporate strategic plan of
Leadership, Teamwork, Communication, Respect and Fiscal Responsibility.

Strategic Goals
The process resulted in five strategic goals for Grey Roots to focus on for the next five
years. They are:
1. Collections and Research – to ensure Grey Roots collects artefacts and archival
materials that tell the unique stories of Grey.
2. Visitor Experience – to define and prioritize core audiences in order to develop new
events, programs and opportunities for enhanced interpretation to ensure both
increased attendance and appreciation of Grey Roots.
3. Grey Roots Facilities – to optimize internal work space thus allowing staff to better
serve visitors when developing and delivering exhibits, program and events, all in an
accessible, welcoming and safe facility.
4. Moreston – to ensure public programming in the Village is sustainable, while
exploring ways to extend the season, and to prioritize proposed heritage buildings for
future growth of village.
5. Communications, Marketing, Sponsorship and Fundraising – to ensure awareness of
Grey Roots, to increase audiences, and to focus on pursuing sponsorships,
partnerships and fundraising opportunities.
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Context
This is the third Plan for Grey Roots since its inception in 2004. In that short time frame
a great deal has been accomplished which is evident in the evolution of each plan.
Of specific note, when Grey Roots was born community support was weak and a great
deal of emphasis was placed on creating, building and nurturing community
partnerships. Today, these partnerships are strong and Grey Roots is supported by
Friends of Moreston which is now incorporated.
Another change from 2004 has been the growth of Moreston which wasn’t even
contemplated when Grey Roots was originally planned. The community wanted to see
the heritage village of the former museum moved, and Council responded. The
community has actively supported such projects as the Rice Blacksmith Shop, the
school house, the bandstand and the soon to be built Orange Hall. These have all
added to community support and increased volunteerism. Recent vehicle acquisitions
have also added to Grey Roots’ volunteer base with people interested in helping to
restore them.
Significant effort has been put into cataloguing and understanding the artefacts currently
in the collection. Historically, record keeping wasn’t done, or was manual.
As Grey Roots has grown so has its reputation for its ‘grown in Grey’ original exhibits.
Grey Roots has been recognized provincially and nationally for exhibits such as “The
Good People” Aboriginal exhibit; “L’Chaim: To Life - The Story of the Beth Ezekiel
Synagogue” exhibit; and “From Slavery to Freedom: African Canadians in Grey County”
gallery guide. In 2016 Grey Roots has been recognized internationally by winning the
Underground Railroad Free Press prize of Advancement of Knowledge for its work in
uncovering and bringing to public light Grey County`s African Canadian history. Oprah
Winfrey was one of the other two winners of prizes from the Underground Railroad Free
Press.

Next Steps
Now that Grey Roots has established a solid foundation the Plan for the next five years
lays out a road map which will continue to move it forward. Specifically, the Plan
identifies that more focus and attention needs to be placed on marketing, sponsorship
and fundraising.
Another significant objective relates to the culture of the staff at Grey Roots. The
strategic plan identifies that all staff are ambassadors of Grey Roots and this needs to
become fundamental in the staff culture. Each interaction staff has is an opportunity to
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forge positive relationships. These relationships can translate into increased visitation,
volunteerism, sponsorship and fundraising.
The Plan has laid out specific objectives within the five goals and staff resources and
funding will be focused on these objectives. Specifically of immediate importance is
staffing. The 2016 budget included funding to replace the vacant Community Relations
Coordinator position. Based on the Plan work has already begun to update this job
description to a new marketing position. The duties will be reflective of the needs laid
out in the Plan.
The Plan notes that ideally there would be a separate staff resource devoted to
sponsorship and fundraising. This is not recommended at this time. Instead, it is
anticipated that for now these responsibilities will be primarily shared between the new
marketing position and the manager. As noted above, a shift in culture to all staff being
ambassadors will result in all staff focusing on potential partnerships and other
opportunities.
In order to move the bar on sponsorship and fundraising the 2017 budget will include a
request for consulting services to provide the framework for fundraising and
sponsorship. This framework will set the foundation of getting Grey Roots higher up on
people’s radar and will be future focused. The concept is to have a tactical, concrete
plan that includes key messages.
Management will also need to focus on succession planning and some further staff
realignment of duties may be necessary to implement the Plan.

Financial/Staffing/Legal/Information Technology Considerations
There are no legal implications related to this report.
The updating of the Plan was included in the 2016 capital budget.
As noted above, an immediate priority is filling the marketing position and this does not
impact the budget as there currently is a vacancy.
Many objectives within the Plan require dedicated staff effort rather than additional
funding.
Some support from the Information Technology Department will be required to
implement the Plan. These items will be coordinated with the Information Technology
Department.
There may be specific goals which may require funding. In these cases requests will be
included in annual budgets and/or reports to the Committee. It is felt that the area most
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in need at this time is a concrete plan for sponsorship and fundraising. The cost of this
is estimated at $15,000 and will be included in the draft 2017 budget for the
Committee’s consideration.

Link to Strategic Goals/Priorities
The updating of Grey Roots’ strategic plan supports Goal 3.3 of championing arts,
culture and heritage initiatives that promote and enhance Grey County’s rich creativity
and history. It also supports Goal 5.2 of collaborating with the public, stakeholders and
other governments to improve delivery of county services.

Attachments
Grey Roots Strategic Plan

Respectfully submitted by,
Sharon Vokes
Clerk/Director of Council Services
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Executive Summary

Need for and Purpose of this Strategic Plan
Strategic planning is an essential activity for publically-funded agencies like Grey Roots
in order to ensure that they are continually meeting community need and responding to
current and ever-changing opportunities. Plans should be revised and re-formulated
every three to five years to ensure optimal relevance and focus. Appropriately, then,
this is the third Plan for Grey Roots since its inception in 2004.
In that relatively short time frame a great deal has been accomplished. Community
support has grown for Grey Roots as evidenced by increasing attendance (and
particularly paid visitation), growing memberships, more people being connected
through outreach activities, and greater web site and social media activity. An example
of this greater involvement and connection is evidenced by the formation and
incorporation of the Friends of Moreston, a volunteer group that provides programming
in the Village. And the organization has received external recognition for its efforts – an
example of which is the recent (2016) award to Grey Roots for advancement of
knowledge by the Underground Railroad Free Press.
Building upon this momentum, in 2015 it was recognized that the next strategic phase of
Grey Roots needed to incorporate a stronger marketing, outreach and fundraising
emphasis, and so the current plan was commissioned by Council.
Process of Developing the Strategic Plan
Through a competitive bidding process, a team led by TCI Management Consultants of
Toronto was selected to undertake the work. The team consisted of management
consultants, museum architects, fundraisers, and museum marketers. The study
process centered around a ‘Strategic Charrette’ day, where the entire consulting team
met with Grey Roots staff and key stakeholders to discuss a range of issues and
concerns regarding planning. Prior to the Charrette session, interviews with key staff,
stakeholders and those County Council members who wished on, were held. A
community survey (yielding 95 responses) was also undertaken, which generated a
range of strategic ideas.
Through this Charrette process and subsequent discussions with Museum and County
staff, five strategy action areas directions were identified. These are areas where
goals and specific objectives were to be articulated. Collectively, these five areas
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represent all of the spheres of activity within which Grey Roots needs to take action, so
as to fulfill its Mission and accomplish its Vision. These five areas are:
STRATEGIC GOALS
1. Collections & Research
Goal: To ensure Grey
Roots collects artefacts &
archival material that tell the
unique stories of Grey.

1. Collections &
Research

2. Visitor Experience Goal:
To define and prioritize core
audiences in order to
develop new events,
programs and opportunities
for enhanced interpretation
to ensure both increased
attendance and
appreciation of Grey Roots.

2. Visitor
Experience

3. Grey Roots Facilities
Goal: To optimize internal
work space thus allowing
staff to better serve visitors
when developing and
delivering exhibits,
programs and events, all in
an accessible, welcoming
and safe facility.

3. Grey Roots
Facilities

4. Moreston Village

4. Moreston Goal: To ensure
public programming is
sustainable, while exploring
ways to extend the season,
and to prioritize proposed
heritage buildings for future
growth of the village.

5. Communications,
Marketing, Sponsorship &
Fundraising

5. Communications,
Marketing, Sponsorship &
Fundraising Goal: To
ensure awareness of Grey
Roots, to increase
audiences, and to focus on
pursuing sponsorships,
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partnerships and
fundraising opportunities.
The specific recommended actions in each of these five key areas is summarized in the
following chart.
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Strategy at a Glance
Core Action Areas 

Mission and Vision
Vision
Grey Roots is the place
people come to
understand and reflect on
Grey County’s place in
the world – past, present
and future - and instills a
sense of pride and
belonging, therefore
building better
communities.

1a) Write Collections Plan (in progress)
1. Collections & Research



2. Exhibits, Programs and
Events


Mission
Grey Roots engages and
educates our
communities in the
human and natural
history of Grey County by
preserving and sharing
collections, stories and
memories that define our
collective identity and
guide our future.

Specific Strategies

3. Physical Facilities



4. Marketing & Audience
Development

5. Fundraising, Sponsorships

1b) Determine appropriate time period(s) for collection activity
1c) Ensure consistency in collections activities between museum and
archives:
2a) For core audiences, identify: 1) Existing programs and services
(suggested improvements) and 2) Potential new service offerings that
could meet the needs of these target markets
2b) Augment overall visitor experience (retail, food, experiential aspects; use
of technology)
2c) Develop longer-term events plan
2d) Define / articulate purpose of rentals and events
3a) Ensure that existing programming is sustainable (using volunteers)
3b) Identify any new building projects (if any) that should occur in the Village
3c) Explore opportunities for augmented interpretation; or tiered
interpretation (e.g. standard pricing for audio guide interpretation;
premium pricing for personal tour)
3d) Explore ways and means to extend the season
3e) Review internal space utilization in the main building
3f) Ensure AODA (disability) compliance
3g) Develop plan to refresh Grey County Gallery
4a) Instill ‘ambassador philosophy‘ into operations
4b) Establish dedicated marketing and communications position
4c) Identify core audience(s); articulate their needs; develop key marketing
messages; and identify means of communication
4d) Develop marketing plan guiding traditional and social media marketing
activities
5a) Create fundraising team
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5b) Identify capital and operating projects for fundraising
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Introduction
Through a competitive bidding process, a multi-disciplinary team was selected in early 2016 to
develop a strategic plan for Grey Roots. The team consisted of the following firms:
-

TCI Management Consultants, specialists in strategic planning for a wide range of
cultural facilities including museums, archives, historic sites, performing arts facilities, etc.
Reich+Petch Architects, experts in museum and exhibit design
Grant Diemert, the original architect of the Grey Roots facility
KCI Forward Thinking, specialists in fundraising strategy; and
The St. Clements Group, who design and implement marketing and promotional
strategies for cultural facilities of all types.

The study process centered around a ‘Strategic Charrette’ day, where the entire consulting team
met with Grey Roots, staff and key stakeholders to discuss a range of issues and concerns
regarding planning. Prior to the Charrette session, interviews with key staff, stakeholders and
those County Council members who wished on, were held. A community survey (yielding 95
responses) was also undertaken, which generated a range of strategic ideas.
From this input, as well as the general experience of the consultants and their familiarity with
museums elsewhere, this draft Strategic Plan was developed. It addresses all of the
fundamental components of a strategic plan: Vision, Mission, Goals and Objectives; and
Strategic Actions. The plan here also examines key implications of implementing this plan:
organization structure; job descriptions; and financial consequences.

Context
Grey Roots serves as the official museum and archives for Grey County. It has an operating budget of just over $2
million annually, and employs 13 full-time, and 3 part-time, employees as shown below:
Full-Time
• Museum Manager
• Assistant to the
Manager
• Facilities Supervisor
• Facilities Assistant
• Archivist
• Archival Assistant
• Collections Manager
• Registrar
• Community Relations
Coordinator

Part-Time

• Gift Shop and Visitor
Services (1@.6 FTE)
• Visitor Services (2 @ .4 TFE)

• Heritage Interpretation
Supervisor
• Heritage Interpreter (2)
• Volunteer Coordinator
13 FTE positions
1.4 FTE positions
14.4 FTE positions total
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Attendance is quite high for a County museum, and the trend of utilization has been growing
steadily on average over the last several years.

Grey Roots Total Attendance 'Through the Door',
2011 - 2015
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The percentage of total attendance that is ‘paid’ has been rising over the period as well:
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Grey Roots, Percentage of Paid Attendance,
2011 - 2015
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Outreach attendance, which is where Grey Roots has a major presence outside the facility itself
by participating in external events (either by putting on the event - such as activities organized for
County retirement homes, or by being a major sponsor of an event) has been growing
significantly over this period:
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Grey Roots Outreach Attendance, 2011 - 2015
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The growth in the membership base of the Museum has similarly been very impressive over the
2011 – 2015 period:

Grey Roots Membership Growth, 2011 - 2015
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The on-line presence of Grey Roots has similarly grown significantly over the last several years
(a 19% increase in the last year alone).
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Web Site Hits, 2011 2015
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In addition to website hits, there is a very impressive social media following: 4,700 FaceBook
followers (which is growing steadily) and 1,500 Twitter followers (similarly growing). There are
also regular posts to Instagram, Pinterest and YouTube. Greyroots.com had 190,485 page views
in 2015.
Given the above, in 2015, ‘total contacts’ made by Grey Roots approximated a quarter of a
million:
- Total Through the Door: 44,474
- Outreach: 10,113
- Website Visits: 190,485
Total Contacts in 2015 = 245,072
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Vision, Mission and Guiding Principles
Context and Rationale: The charrette process and interviews revealed that while the current
Vision and Mission for Grey Roots were satisfactory, they did not uniquely position the
organization as compared to other community or County museums. The feeling was that the
organization should:
1. Embrace more of a storytelling orientation, and tell those unique stories of Grey County
that instill pride in, and understanding of, the community.
2. There was also a theme through the Community Survey that suggested that Grey Roots
should be interpreting not only all time periods of the past (including the natural history of
the area and pre-contact) but also the present and into the future.
3. Finally, there was a theme suggested through some of the interviews (and that the
consultants have seen elsewhere), suggesting that the museum can have an economic
development function as well, through explaining the current and present economic
structure of the area and its relevance to current economic development initiatives.
Accordingly, slightly more focused Vision and Mission Statements are recommended.

Current Vision
Grey Roots will become the recognized leader in preserving, promoting and
celebrating the cultural and heritage traditions of Grey County.
Future Vision (What we aspire to)
Grey Roots is the place people come to understand and reflect on their place in the
world – past, present and future - and instills a sense of pride and belonging,
therefore building better communities.

Current Mission
Grey Roots celebrates the County's past, present and future through its collections,
heritage village, innovative and engaging exhibits, events and programs, bringing the
history and ambitions of our people to all generations and visitors.
Mission (How we will achieve our Vision)
Grey Roots engages and educates our communities in the human and natural history
of Grey County by preserving and sharing collections, stories and memories that
define our collective identity and guide our future.

Values (How we work)
We share the County of Grey values of: Leadership, Teamwork, Communication, Respect and
Fiscal Responsibility. (These five values are central to Grey County’s overall corporate Strategic
Plan.)
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Our guiding principles are:
Authenticity in interpretation, exhibits, and restorations;
Professional Integrity in research and content;
Life Long Learning for our visitors and staff;
Environmental sustainability including best practices in building & artefact preservation;
Quality exhibits, programs and service excellence with emphasis on inclusivity.

Strategic Directions
Context and Rationale: Through

the Charrette process and subsequent discussions with Museums
and County staff, five strategy action areas directions were identified. These are areas where
goals and specific objectives were to be articulated. Collectively, these five areas represent all of
the spheres of activity within which Grey Roots needs to take action, so as to fulfill its Mission
and accomplish its Vision. These five areas are:
STRATEGIC GOALS
1. Collections & Research Goal: To
ensure Grey Roots collects artefacts &
archival material that tell the unique
stories of Grey.

1. Collections &
Research

2. Visitor Experience Goal: To define
and prioritize core audiences in order
to develop new events, programs and
opportunities for enhanced
interpretation to ensure both increased
attendance and appreciation of Grey
Roots.

2. Visitor
Experience

3. Grey
Roots
Facilities

3. Grey Roots Facilities Goal: To
optimize internal work space thus
allowing staff to better serve visitors
when developing and delivering
exhibits, programs and events, all in
an accessible, welcoming and safe
facility.

4. Moreston
Village
5. Communications,
Marketing,
Sponsorship &
Fundraising

4. Moreston Goal: To ensure public
programming is sustainable, while
exploring ways to extend the season,
and to prioritize proposed heritage
buildings for future growth of the
village.
5. Communications, Marketing,
Sponsorship & Fundraising Goal:
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To ensure awareness of Grey Roots,
to increase audiences, and to focus on
pursuing sponsorships, partnerships
and fundraising opportunities.

The specific recommended actions for each of these five key areas is presented in turn in the next few pages.

Action Area #1: Collections and Research
Three related strategic actions are proposed in this area:
1a) Finish update of Collections Plan (in progress): The Collections Plan for Grey Roots is in
the process of being revised to ensure that future collections activity will be focused upon those
areas that best fulfill the Mission and Vision statements, i.e. that help tell unique and relevant
stories of Grey County (as well as stories throughout the County). Potential Objective:
Complete Collections Plan by the end of the calendar year 2017.

1b) Determine appropriate time period(s) for collection activity: The community survey in
particular showed that the community wants all time periods interpreted (i.e. natural history
before humans; pre-contact First Nations; post-contact and the settlement period;
industrialization; modern history and transportation; and even contemporary society and some
notion of preparation for the future). Specific time periods (possibly those stated here) should
be identified and the Collections Plan reflect these. Potential Objective: [as above] Have
complete by 2017 and implement in 2018 and beyond.

1c) Ensure consistency in collections activities between museum and archives: The
Collections Plan should be integrated with the Museum and the Archives, and the collections
activity synchronized between the two. Potential Objective: [as above] Complete
Collections Plan by the end of the calendar year 2017.
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Action Area #2: Visitor Experience
2a) For core audiences identify: 1) Existing programs and services, and any
improvements needed; and 2) Potential new service offerings that could meet the needs
of these target markets:
Most staff and stakeholders agreed that there was a need to review all programs and services
within a ‘market alignment’ context: to identify the key markets served by Grey Roots at
present; and to target future markets that were not currently being reached by the facility. A
‘market matrix’ framework should be used for this assessment, taking the following form (note
that the various target markets identified are not necessarily discrete; they may overlap with
one another). Part of this assessment as well should examine whether there are too many
activities and events oriented towards any one of these target markets, at the expense of
having programming oriented towards possibly one of the under-served markets.
Target Market
RESIDENTS: (locals)
1. Owen Sound and
vicinity

2. Municipalities outside
OS & vicinity

3. Families – visiting on
their own

4. Young Adults

5. Adults with Teen-Age
Children
6. Adult Education Market

7. Seniors in Care
Facilities: County and
others
8. Families with Guests –
showing friends and
relatives the best of Grey
County (VFR market visiting friends and
relatives)
9. School Groups

Existing Programs and Services

New Programs and Services

- undertake periodic visitor evaluations
to determine ways and means to
improve services

- look to visitor evaluations for ideas and
suggestions regarding new topics (stories),
programs and services that would be relevant
to the Owen Sound and immediate area
audience
- more outreach activities including partnerships
with other museums; displays in public
buildings; booths at local fairs and events in
these communities; etc.

- continue to ensure that programs and
services are relevant to all residents of
the County; partner with other local
museums and cultural organizations in
outlying municipalities to help tell their
stories and bring them to Grey Roots
- special events that are particularly
interesting to kids (e.g. dinosaurs) and
expose families to Grey Roots should
continue as both a learning experience
as well as a means to build audience –
always connect the event to local
history and culture
- some current programs with nontraditional themes and compelling
story-lines are of interest to this
market (e.g. ‘Saints and Sinners’)
- as above
- limited activity at present

- not much being done now
- AODA review (see Recommendation
3f) will be particularly relevant in this
regard to ensure accessibility
- continue to promote to VFR market
and develop specific services for their
needs

- continue to offer and evaluate
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- new displays and events should continually be
planned to continue to draw in this market
year after year (see recommendation
regarding long term events plan)

- more such programs and events that appeal to
this age segment and that are authentic to the
history of the County should be explored
- as above
- explore potential for using Grey Roots as a
venue for adult courses in crafts (e.g. quilting),
arts instruction, photography, etc.
- Haliburton School for the Arts could be
potential model
- bring presentations with objects that can be
handled to senior’s facilities
- tailor presentations to areas in County where
residents lived, grew up
- consider the development of a ‘special VFR
tour’ where the best of what the County has to
be offered in terms of history and culture can
be showcased to visitors
- consider packages with other local suppliers
(restaurants, hotels) to make a ‘Grey County
experience’ that could be sold to this market
- explore greater potential for connection to

Grey Roots Strategic Plan 2016 - DRAFT

25

programs that connect with the
curriculum
- continue to track changes in the
school curriculum and ensure that
Grey Roots curriculum guide is up to
date
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STEM (Science, Technology, Engineering,
Math) components of curriculum
- consider provincial priorities regarding the
importance of bookending the school
experience: the early learning years and the
later high school experience (Gr 11,12)
- consider ways of providing greater outreach to
schools in further reaches of the County
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Target Market

Existing Programs and Services

10. Grey Roots KidsCamp

- these are very successful; continue to
offer and promote

11. Corporate Rentals and
Other Events

- continue to promote the uniqueness
and availability of Grey Roots to this
market

NON-LOCALS (from
away)
12. Visitors to Grey County

13. Convenience Drive by
Market (seeking tourist
information; washroom
break; food service)

- continue to develop and promote the
‘must see’ aspects of Grey County:
unique stories, exhibits and experiences
that cannot be seen elsewhere
- limited active outreach to this group to
entice them to see the rest of the facility,
or come back at some future time

26
New Programs and Services (see
recommendation below)

- explore potential to expand this market within
capacity constraints of the facility
- explore potential for specialty camp periods
or activities focused around heritage culture
activities (pottery, quilting, music)
- develop menus of opportunities available
(tours, programs, etc.) to ensure wider
awareness of what Grey Roots has to offer

- as above

- keep tourist information function
- explore strategies to turn ‘convenience users’
into visitors – either that day or in future

This framework should be used by staff to identify a) existing programs and services offered,
particularly where there is a potential to improve overall service offerings; and b) potential new
services that could be provided. The notations in the matrix above provide a starting point for
this assessment (based upon interview comments, some survey responses, and the
consultant’s own observations).
Potential Objective: Have this market matrix identification of existing and potential future
programs and services in place by end 2016. Implement improvements identified
throughout balance of 2016 and beyond. By 2017 and beyond, have new services and
activities in place to meet the needs of the markets identified (aim to have 1-2 new
programs or services in place – on a pilot basis – per year). Evaluate effectiveness of
these in terms of participant satisfaction, audience development, and delivery cost per
participant.
2b) Augment overall visitor experience (retail, food service, experiential aspects; use of
technology): A major theme identified throughout the interviews as well as being reflected in
the community survey was the idea of ‘augmenting the visitor experience’ in a variety of
dimensions. There were five areas discussed in this regard:
1. The opportunity to revitalize the lobby experience and create greater impact upon
arrival at Grey Roots (especially for first-time visitors) – as discussed in Recommendation
3e;
2. To expand the range and variety of museum shop merchandise available, with a
greater emphasis upon locally-produced arts and crafts;
3. To refresh the food experience by offering a wider range of choices as well as (if
possible) healthier and fresher food items;
4. Greater use of interactive and smart technologies: use of interactive and smart-phone
type technologies to make exhibits more engaging and appealing – this should be key
element of Grey County gallery refreshment plan; as well, this initiative could present
potential sponsorship opportunities (see Recommendation 5b); and
5. More demonstration and experiential elements to tours and activities: it was felt that
there could be a greater number of opportunities to ‘learn by doing’ throughout exhibits,
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activities and tours offered by Grey Roots, and that this could become an integral
philosophy of the institution.
Potential Objective: Several objectives are suggested: (1) The review of exhibits in
Recommendation 3g should incorporate the use of interactive and smart technologies
where appropriate, as well as look to opportunities for more participatory and handson involvement. (2) The review of internal space utilization (Recommendation 3e) will
examine the use of the lobby area; (3) a meeting between staff and the food service
consultant of the team preparing this plan should take place to discuss ways and
means of augmenting the food experience prior to 2017 tourist season; (4) Staff and
volunteers should actively seek out more local crafts suppliers to expand the range
and variety of items available in the museum shop.
2c) Develop longer-term events plan: At several points during the Charrette session the idea
of having a long-term exhibits and events plan (covering a 2-3 year period into the future) was
seen to be a very useful strategic tool for the Museum. The benefits of this approach to
planning are many-fold: it enables events to be planned sequentially where they can build upon
one another and develop momentum over a multiple year basis; it enables event and activity
planning at the museums to be done in concert with other cultural venues and events in the
County; and it provides longer lead time for fundraising and sponsorship activities. Potential
Objective: A target for developing a three-year longer-term plan sometime in 2017
should be adopted.
2d) Define / articulate purpose of rentals and events: At present, revenues generated from
rentals to third party organizations and events is relatively small in the context of total revenues
generated. While there is some potential to increase monies from this source, and thus
contribute to the on-going operating costs of Grey Roots, it should be clear that the primary
purpose of this set of activities is not to generate revenues. Rather, strategically, the purpose
of rentals and events should be seen to be to expose new audiences and publics to the
resources at Grey Roots, and thus help develop and build future audiences. This has several
implications: one is that additional efforts should be made promote the use of Grey Roots to
these potential new audiences, in order to increase attendance, and second, that price points
should be kept reasonable and affordable in order to encourage use by new and different
groups. Additionally, when groups come to Grey Roots(especially those that are renting the
facility for a corporate event or for their own purpose) every effort should be made to expose
them to its full historical and cultural resources, even if only briefly, through presentations,
tours, etc. (as they may fit in with the occasion and the programme of the event itself). Finally,
judicious use should be made of free passes, discount coupons, etc. to encourage repeat
visitation from these new markets. Potential Objective: Revise the rentals and events
policy to reflect this orientation by the end of 2016. Target increased rental and event
activity in terms of both numbers of users and revenues by 2017 and beyond.
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Action Area #3: Physical Facilities
For the Village
3a) Ensure that existing programming is sustainable (using volunteers): Existing
programming in the Village is almost totally dependent upon the availability and efforts of
volunteers. Several interviewees mentioned that volunteer involvement may be a diminishing
resource and that this could put current and future programming in jeopardy. Management
should undertake a review of volunteer resources now, and in the near future, to determine the
extent to which this is an issue, as well as determine ways and means of securing future
volunteer involvement. This could involve greater recognition and appreciation efforts;
development of succession plans with current volunteers (i.e. older volunteers mentoring
younger volunteers on specific equipment and in certain areas); more aggressive efforts at
advertising volunteer opportunities and recruitment; etc. Potential Objective: Undertake
volunteer assessment and development plan some time in calendar 2017.
3b) Identify any new building projects (if any) that should occur in the Village: New
buildings in the Village can act as a tremendous catalyst for volunteer energies and bring in
new volunteers. At the same time, they can consume significant staff energies and time, which
can be distracting to the other priorities of operating the museums and archives. On balance,
an on-going mission of adding to the Village slowly over time would appear to be an
appropriate and reasonable objective from the perspective of on-going product development
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(will interest the market and help with audience development), and will retain the interest and
involvement of at least some volunteers. The single project that appeared to be most desirable
(according to the Community Survey) was the General Store, so this should be the next new
building to be developed. However, due to many other more immediate priorities, this project
should not be actively pursued until later on in the planning period. Potential Objective: Plan
for one new addition to the Village [likely the General Store] by 2020.
3c) Explore opportunities for augmented interpretation; or tiered interpretation (e.g.
standard pricing for audio guide interpretation; premium pricing for personal tour): The
interview process revealed some interest on the part of staff and volunteers in exploring new
ways of offering interpretation such as a standardized audio guide (possible included in the
price of admission) and a personally-guided tour (possibly for an additional premium price).
This is a pricing model implemented by many other museums and historic sites leading to an
improved tour experience; more interesting and varied opportunities for engagement by
volunteers; and enhanced revenue opportunities. Potential Objective: Have a menu of
interpretation opportunities in place in the Village by 2018. Develop one new tour every
two years thereafter.
3d) Explore ways and means to extend the season: The interviews revealed some interest in
extending the effective operating season into the shoulder seasons, particularly with respect to
the Fall season and the growing fall tour market. This is probably best done through offering
specific and tailored tours of the Village to tour operators at that time of year. Differential
pricing as an incentive to capture this market potential should also be explored. Potential
Objective: Explore potential for this expanded seasonal market in 2017 and on.

For Main Building
3e) Review internal space utilization in the main building: In the opinion of the consultants,
and verified by most of the interviews, the amount of internal space available for museum and
archive activities appears to be adequate, and reasonably well utilized. Exceptions would be
the theatre (with its raked seating it is a space that really can only be used for a single
purpose), the food service area, and storage space. There is some feeling as well that the
lobby space could be more effectively utilized (there were a number of suggestions in the
community survey to this effect). A space utilization plan should be developed that examines
ways and means of optimizing the areas within the main building. Potential Objective: Have a
specific space utilization study done by the end of 2018 to build on the ideas put forward
by CCI in 2014.
3f) Ensure AODA compliance: The review of internal space utilization in the main building
should also assess the building with respect to the requirements of the Access for Ontarians
with Disabilities Act (AODA). This review should also extend to the Village with a view to
making that area as accessible as is reasonably possible. Potential Objective: This should
be part of the aforementioned space utilization study, to be complete by the end of 2016.
3g) Develop plan to refresh Grey County Gallery: The ‘permanent’ gallery has remained
static with few changes these past 12 years. The opportunity exists to update the exhibits to tell
55

Grey Roots Strategic Plan 2016 - DRAFT

30

new stories that are optimally aligned with this strategy (and the collections plan developed).
This was heard frequently in the interviews, and occasionally in the community survey. It also
was noted by the consultants. The refurbishment of the Grey County gallery exhibits in
potentially a long-term project that could unfold over several years. It also represents
opportunities for sponsorship and fundraising (see Recommendation 5b). This initiative should
take place after the overall review of space utilization in the building proper. Potential
Objective: Have a refurbishment plan in place by the end of 2017 with the actual
redevelopment of the galleries taking place over 2018 and 2019.
Action Area #4: Marketing and Audience Development

4a) Instill ‘ambassador philosophy‘ into operations: A fundamental approach informing all
interactions with visitors and the community on the part of Grey Roots staff – not just those on
the front lines greeting and interacting with the public, but everybody – is an ‘ambassador
philosophy’. That is, staff should all be aware that every interaction with a visitor creates an
impression and the sum of those impressions is the aggregate take-away feeling they have
about the attraction (and also that one negative experience can erode all the good that all
preceding positive interactions have had). The idea that all staff are ambassadors all the time
for Grey Roots can be a very positive aspect of customer relations, and should be reinforced
through the day to day examples set by management as well as through training and
performance evaluation. Potential Objective: Begin promotion of this philosophy
immediately (in 2016) and embed it into policies and procedures throughout the period
of this plan until it is entrenched in the culture of the operation. The Manager should
have the overall responsibility for seeing that this approach is promulgated throughout
the organization, with the on-going support and assistance of the marketing position
(see next recommendation).
4b) Establish dedicated marketing position: The review has established the need for a
dedicated marketing and communications position, in order to implement many of the
recommendations contained herein (particularly those related to identifying core audiences, and
developing a marketing plan to communicate more effectively with those core audiences). A
more detailed job description for this position is contained within the next section of this strategy
(‘Implications’). Also, a subsequent organization review will likely be required, in order to ensure
the effective placement of this position within the organization overall (as well as
accommodating other organizational re-alignments that may be required by the implementation
of this plan, such as a fundraising function). Potential Objective: Have a dedicated position
in place and functioning by the end of 2016 or early 2017.
4c) Identify core audience(s); articulate their needs; develop key marketing messages;
and identify means of communication: Several interviewees identified the need for Grey
Roots to have a more focused marketing approach, starting with the identification of core
audiences and the rationale to serve them as the foundation for a marketing plan for the
institution. This approach would then go on to identify the needs of these markets and the ways
in which Grey Roots could effectively communicate with them. Clearly this analysis would be
closely related to the target markets identified earlier (when assessing the effectiveness of
existing products and services, and the potential for new services) and may in fact follow the
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same market identification. The suggested framework for this analysis is shown below, as well
as several illustrative examples (following the target market identification outlined earlier).

Target Market

Market Segment 1

Market Segment 2

Market Segment 3

Identified 

(e.g. Family Market)

(e.g. Adult Education
Market)

(e.g. Corporate Market)


Rationale for
Grey Roots to
Serve this
Market


Needs of the
Market Segment


- families are a core
constituency throughout Grey
County
- children in families are a key
potential future audience

- social experiences and
memory-building occasions
for the entire family

- adult education is a
growing market with
retirees interested in
learning new skills and
keeping active

- provision of fun and engaging
and memorable family
experiences



Key Marketing
Messages


- learn about your home here in
the County, and how you are
connected to its history

- some revenue generation
potential

- certain types of skills in
crafts (e.g. quilting), arts,
etc. fit in well with Grey
Roots’ mandate

- Grey Roots is a unique and
very interesting venue

- meaningful opportunities to
learn in a social context

- state-of-the-art presentation
and meeting facilities
- easy access and parking

- families want to understand
the history of the place they
live in for themselves as well
as their children

Ways in Which
Grey Roots Can
Serve Market

- opportunity to introduce
Grey Roots to new
audiences

- food service potential
- venue away from
distractions of a downtown
location (potentially unique
selling point)
- provision of courses and
educational activities
(possibly through
arrangements with skilled
local instructors)

- present itself to the
corporate events market as a
viable option with unique
attributes

- learn new skills and crafts
that connect to the social
and cultural history of the
County

- unique venue

- lower cost option than
certain other facilities

- lower cost
- free from distractions
- availability

Media to Reach
Market Segment

- local print and broadcast
media

- through arts, crafts,
historical organizations

- encourage word-of-mouth
promotion

- encourage word-of-mouth
promotion

- possible social media (for
younger families)

- on-line promotion

- local event planners and
economic development
agencies
- through business
organizations (e.g. Chamber
of Commerce, BIA)
- on-line information

This is a necessary first step in the development of a marketing strategy, and will likely require
external expertise in its implementation. Potential Objective: Undertake this analysis by the
end of 2016 or in early 2017.
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4d) Develop marketing plan guiding traditional and social media marketing activities: With
the development of the marketing framework (previous recommendation) the next task will be to
develop the specific strategic marketing plan itself. This might also be undertaken using
professional external expertise, although staff will be intimately involved in its creation (having
been centrally involved as well in the development of the marketing framework). The marketing
plan, which should be reviewed annually, should articulate:
• specific objectives for each target market segment
• types of marketing, promotional and public relations activities involved for each
• ways in which special events and exhibits (as determined by the long-term events strategy
– see Recommendation 2c) should be promoted to target markets
• media to be utilized
• marketing budget
• monitoring and measurement activities
Potential Objective: Three potential marketing objectives are suggested.
(1) Have a plan in place that follows these guidelines by 2017.
(2) Measure awareness levels of Grey Roots before and after the plan are implemented
and show demonstrable improvement (by several percentage points) in levels of
awareness and interest.
(3) Increase attendance over 5 years to the 50,000+ level.
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Action Area #5: Fundraising, Partnerships and Sponsorships

5a) Create sponsorship/fundraising team: There were a variety of opportunities for fundraising
and sponsorship identified throughout the interview process (see Recommendation 5b). The
most effective means to do this is to have a two-part structure in place where: a) there is
responsibility for fundraising, sponsorship and partnership creation (often simply called
‘development’) on the staff side, and b) this is complemented by a strong volunteer team that
works with the development staff person on fundraising activities. This volunteer team should
be comprised of respected individuals in the community with a deep passion for Grey Roots
and the work that it does, and who have good connections into the business and political
spheres in the County. Often, they are individuals who themselves are committed to
sponsoring projects or arranging sponsorships and thus have the credibility of ‘putting their
money where their mouth is’. A team of 3 to 5 such individuals, led by a strong and
respected spokesperson, is ideal. The development staff person would work closely with this
team in identifying projects that have fundraising or partnership potential, and supporting
them in a variety of ways when they are making the case for support. The recommendation
here is for Grey Roots to create such a team, through the efforts of Museum staff, County
staff and elected representatives, key volunteers, etc. (There is no one guaranteed recipe for
creating an effective fundraising team in a community – it is as much an art as a science and
very much depends upon the vision and passion of local community leaders and
philanthropists). Potential Objective: Explore the community appetite for the creation of
a fundraising team in the balance of 2016, with an objective of assembling and
launching such a group in 2017. As well, by this time, have a fundraising /
sponsorship development resource in place to support the team.

5b) Identify capital and operating projects for fundraising: While there is not a need seen at
this point for a major capital campaign for physical expansion, there have been a number of
specific projects identified in terms of refreshment and refurbishment of the overall facility.
These include of the interior space of the main building, including the lobby area; refreshment
of exhibits; and new building(s) in the Village (over time). In addition, there will be opportunities
for sponsorship of exhibitions, activities and events that will be possible (and which will be
greatly facilitated by having a long-term events plan in place – see Recommendation 2b). In
addition, there may be opportunities for operating partnerships of various types – for example,
the suggestion of having a shuttle bus running to Grey Roots from downtown Owen Sound at
peak times and for key events was mentioned several times during the interviews (recognizing
the difficulty of access for some people as there is no public transit serving the site): this could
represent a prime high-visibility sponsorship opportunity for a local business. Another
possibility: in other museums, the admission costs for certain periods of time are covered by
local organizations and businesses (“this free weekend at Grey Roots brought to you by
xxx…”). In the longer-term, still another possibility that should be explored (after some initial
success with fundraising and sponsorships) is the matter of creating an endowment fund that
could generate an income stream for programming purposes, as is seen in various other
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museums and cultural agencies. This longer-term giving campaign is something that could
happen over the next decade, as the baby-boomer generation retires and ages, targeting
wealthier individuals in this cohort who are thinking about what their legacy to their community
will be. Potential Objective: Grey Roots (through its development staff as discussed
above) should develop a list of potential sponsorship and fundraising possibilities in
this regard for discussion with the newly-formed fundraising team. This should happen
in 2017.
Implications of Strategic Plan Directions
Human Resources

There are three aspects of Human Resources that are implied by the strategy outlined in the
previous section of this Report. These are: 1) New responsibilities (and possibly positions) that
are implied by the recommendations developed; 2) The impact on the organization structure of
the institution and its reporting relationships back to the County; and 3) Succession planning in
the organization to ensure that the strategy can continue to be delivered even if there are
personnel changes that occur. Each of these areas is discussed in turn.

New Responsibilities and Job Descriptions
There are two key responsibility areas that need to be resourced in order for this plan to be
achievable. These are: 1) Communications, and 2) Fundraising (or ‘development’). The key
responsibilities for each of these positions is further described in the chart below, as well as the
organizational implications of resourcing these positions.

Key
Responsibilities

Position within
the
Organization

Marketing and
Communications

Development

• coordination of the ‘identification of
core audiences’ outline according to
the format and structure described in
Recommendation 2a
• preparation of the ‘market matrix’
(Recommendation 4a) as the
foundational work for the annual
marketing plan
• development of the annual marketing
plan according to the structure
outlined in Recommendation 4b
• input into the marketing and
communications aspects of the multiyear exhibitions and events plan
(Recommendation 2c)

• assistance with the development of the
Fundraising Team (Recommendation 5a)
• development of an overall fundraising strategy,
including:
- identification of specific projects and activities
for fundraising (Recommendation 5b)
- preparation of materials and resources to
support fundraising efforts
- work with the Fundraising Team as required
to pursue specific fundraising goals and
targets
• a key job responsibility would be the development
of partnerships for Grey Roots: while many of
these would be funding and sponsorship
partnerships, there may also be marketing
partnerships as well as ‘content’ partnerships
where the organization or enterprise helps Grey
Roots tell a particular relevant story of Grey
County

• could be a key function in a revised
job description for the ‘Community
Relations Coordinator’ position
• this position would report directly to
the Museum Manager, but have a
key ‘horizontal’ communications

• ultimately this would be a separate position
reporting to the Museum Manager, as fundraising
activities could become very absorbing and
consume most or all of a FTE
• in the interim, however, this could be a part-time
position, reporting to the Community Coordinator
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relationship with the communications
staff at the County

Additional
Support for the
Position

• in the medium to longer term, the
feasibility of establishing a ‘Marketing
Advisory Committee’ could be
investigated
• this could contain individuals from
across the County who would advise
the Community Relations Coordinator
position on marketing initiatives and
activities
• they would meet periodically (e.g. 4x
per year) as a sounding board for the
Community Relations Coordinator, as
well as possibly acting as community
ambassadors for Grey Roots

• regardless of the organization structure, there will
necessarily need to be close communications
and a strong relationship between the ‘Marketing
and Communications’ and ‘Development’
functions
• the Fundraising Team referenced above will
clearly be a key resource for the Development
position as well as a fundamental tool for the
success of any fundraising efforts

In terms of the funding for these two key positions, the marketing and communications function
would be resourced through the already-existing Community Relations Coordinator. The ‘payoff’,
so to speak, for this function would lie in increased awareness of Grey Roots as well as
additional attendance (as measured by the targets suggested related to Recommendation 4b).
Regarding the Development position, this would initially require new funding, or a re-allocation of
the existing envelope of resources used by Grey Roots. However, an expectation of this position
(after the initial year or so, when a Fundraising Team is in place as a key resource) that the
monies raised through development efforts would become several multiples of the salary paid for
the position. (In fact, this would likely be embodied as a key job performance target of the
position.) Thus there would be a positive return on investment to Grey Roots and the County
overall from this position.
Review of Organization Structure and Succession Planning
Several of the recommendations mentioned regarding new and augmented positions that will be
essential to the achievement of this strategic plan imply the need for a review of the overall
organizational structure of Grey Roots. This will ensure that these key positions are optimally
located within the organization for maximum efficiency and effectiveness. At the same time,
issues related to longer-term succession planning should be addressed as well, to end sure the
orderly growth development and evolution of the institution over time. These issues can be
complex, and should be the focus of a separate assessment.
Communications
As the foregoing plan has demonstrated, communications is a critical area to the success of Grey
Roots. For any municipal or County-led museum, it is important that from a public perspective
they are seen at some level to be independent and objective entities (and thus separate from the
County) yet at the same time part of the municipality and thus a key element in the delivery of
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positive goods and services from that entity. This is often a delicate balance – on the one hand
the museum needs to be seen to be separate so it can be objective and dispassionate about
telling the honest and true stories of the County, yet on the other it needs to be seen to be one of
the good things that the County provides to increase the quality of life for all. Another reason to
be seen as ‘separate’ is that it aids fundraising when the Museum is not seen to be just another
municipal department that is resourced through tax dollars.
Accordingly, in our view, the Museum needs its own marketing and communications ‘voice’ which
implies an on-site presence (especially as the marketing coordinator function the way it is
envisaged here also retains the community relations function). However, this should clearly be
strongly linked to and coordinated with the County marketing and communications efforts in
order to take advantage of economies of scale, efficiencies and synergies between the two
marketing functions. At the end of the day, though, marketing a museum (which is much more
about increasing awareness and interest and ultimately enticing attendance – i.e. ‘selling’) is
fundamentally different from a County-level communications function (which is more about
providing information in an efficient and effective format, and not so much about ‘selling’). So it
does need to be a separate function, housed at Grey Roots, but as stated, strongly coordinated
with the County’s communications efforts.
Volunteer Relations
At present, volunteer relations reside with the ‘Heritage Interpretation’ supervisor position, which
under the ‘New Structure’ scenario envisaged above would become ‘Exhibits, Programs and
Events’. This remains appropriate, as volunteers are critical to the delivery of many of the
programs and events taking place at Grey Roots.
For most municipal or County museums, volunteers are a significant resource. This is not just
because they help deliver programs and services which staff cannot do all by themselves, but
also because they are a critical measure of the relevance and engagement of the museum.
Indeed, many museums regard the provision of meaningful volunteer opportunities to the public
to be part of their responsibility as social institutions and a critical part of their mandate.
The on-going (and even expanded) use of volunteers is a critical requirement for this strategic
plan to succeed. Many of the programs and services envisaged as part of the purview of
Exhibits. Programs and Events will depend upon volunteers for their development and delivery.
Accordingly the development, training and appropriate recognition of volunteers will be a key
requirement for this plan to be successful – especially in the Village.
The interviews and surveys demonstrated that volunteers are well regarded and by and large
enjoy their involvement with Grey Roots. However, the increased activities in events and
activities, and the more strategic approach being taken (such as the longer-term events plan in
Recommendation 2c) will require on-going and even additional effort in this area. Volunteer
coordination will imply even more active efforts in future regarding recruitment (some museums
and cultural organizations advertise in local media for volunteers, for example); training (most
organizations have position descriptions for volunteers); and recognition. The provision of
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volunteer opportunities for a younger demographic can provide them with community service
hours and/or job-relevant experience.
All of these considerations in terms of the changing nature of the volunteer, as well as the
changing nature of volunteer opportunities, will need to be addressed by the Volunteer
Coordinator – which will likely require additional training and learning being required on the part
of that individual.
Technology
A final key resource will be technology. Increasingly, museums are being expected to not merely
keep up with the pace of technological change and incorporate new possibilities into exhibits and
programming, but rather be the places where innovation is demonstrated and new applications
demonstrated. This has implications at all levels throughout the organization.
There are three aspects to operations where technology needs to be particularly considered in
the museum environment. These are:
1. Exhibits: The use of technology in exhibits opens up a world of possibilities, but is
expensive in terms of the initial cost of identification and installation, and the on-going
costs of maintenance. (There is almost nothing more frustrating to a museum-goer than
an ‘out of order’ sign.) Technology in exhibits needs to be swapped out every few years
so the exhibit does not get stale-dated. Typically museums, especially municipal and
county museums, do not have the resources to showcase a lot of technology. This is
where fundraising and sponsorship development can shine. An innovative and informing
exhibit using technology, with a prominent sign showing that it was ‘donated by x’ or
‘generously sponsored by y’, can not only enhance the museum-goer’s experience, but
also procure a lot of good will towards the donor or sponsor. This clearly has implications
in terms of the challenges facing fundraising and sponsorship development, and shows
why this is an important consideration.
2. Social Media Marketing: While not strictly technology at least not in the hardware sense,
social media technologies are clearly a very important resource for museums at present
and will become increasingly so in future. The applications include not just how exhibits
and programs are conveyed to users using their own devices, but also the kinds of
outreach and marketing activities that occur. These technologies are less obvious than
the more traditional ‘exhibit technology’ and thus more difficult to fundraise for or solicit
sponsorships for. While separate funders and sponsors may be found for these types of
applications (including Grey Roots itself developing its own ‘app’) it is more likely that the
County itself will need to contribute additional funding to meet some of these possibilities.

3. Operational technology: The third type of technology is ‘behind the scenes’ and simply
relates to the fact the Grey Roots employees have the tools, equipment and training to do
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their jobs well. This third category includes computers and software, printers,
communications equipment, etc. Clearly if this is not the case, their ability to do their jobs
well is compromised, and the strategic plan’s goals and objectives may suffer. Typically
this type of technology is generally not ‘sponsorable’ (as it is out of sight) but is critical.
The County will need to play the majority role here, ensuring that Museum staff have the
tools and training they need to do their jobs.
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Timing of Recommendations
Recommendation

2016

Research & Collections:
1a) Write Collections Plan
1b) Determine time period(s) for collection activity
1c) Ensure consistency in collections activities between museum and archives
Grey Roots Facility:
2d) Define / articulate purpose of rentals
3e) Review internal space utilization in the main building
3f) Ensure AODA compliance (accessibility act)
3g) Develop plan to refresh Grey County Gallery

Implementation Timeframe
2017
2018
2019

initiate
initiate

complete
complete
complete

Implement
Implement
implement

initiate

complete
initiate
initiate
complete

complete
complete
refresh

initiate

Visitor Experience:
2a) Define & priorize core audiences; develop new events & programs
2b) Improve overall visitor experience: retail; food service; hands-on;
technology
2c) Develop longer-term events plan
3c) Explore opportunities for augmented/tiered interpretation

initiate

2020

Implement
refresh

refresh

Have 1-2 new programs in place each year

on-going starting in 2016

Moreston:
3a) Ensure that existing programming is sustainable (volunteers)
3b) Priorize proposed heritage buildings for construction
3d) Explore ways and means to extend the season

initiate

initiate
initiate

complete
Have 1-2 new interp offerings each year

initiate
complete

monitor
fundraise
implement

fundraise
initiate

Communications, Marketing, & Sponsorship/Fundraising:
4a) Instill ‘ambassador philosophy‘ into operations

initiate

4b) Establish dedicated marketing and communication position
4c) Identify core audiences; articulate their needs; develop key marketing
messages; & identify means of communication
4d) Develop marketing plan guiding traditional & social media marketing
activities
5a) Create sponsorship fundraising team
5b) Identify capital and operating projects for fundraising

ongoing

complete
initiate

65

complete
initiate

complete

initiate
initiate

complete
complete

fundraise

construct
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Appendix A: Summary of Community Survey Results
No. of Responses: 95
Gender: 24% male; 76% female
Age Range of Respondents:
Age Range
19 or under
20 – 29
30 – 39
40 – 49
50 – 59
60 – 69
70 - 79
80 - 89
90 or over
Total

% of
Responses
0.0%
14.7%
25.3%
14.7%
19.0%
21.1%
4.2%
1.1%
0.0%
100.0%

Residence in Grey County:
Residence Situation
Permanent Residence in
Grey County
Seasonal Residence in Grey
County
Both a permanent and
seasonal residence in Grey
County
Do not live in Grey County

% of
Responses
80.0%
4.2%
2.1%

13.7%

Location within Grey County (for residents):
Municipality

% of
Responses*
65.0%
6.3%
1.3%
6.3%

City of Owen Sound
Municipality of Meaford
Township of Southgate
Township of Chatsworth

66

Grey Roots Strategic Plan 2016 - DRAFT

41

Municipality of Grey
2.5%
Highlands
Town of the Blue
1.2%
Mountains
Municipality of West
3.8%
Grey
Township of Georgian
13.8%
Bluffs
Town of Hanover
0.0%
Total
100.0%
* of 80 respondents living in Grey County
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Length of Time Living in Grey County:
Length of Time
Less than a year
1 – 2 years
3 – 5 years
6 – 10 years
11 – 25 years
More than 25 years
Total

% of
Responses
1.3%
6.4%
6.4%
12.8%
25.6%
47.4%
100.0%

Household Income Range:
Household Income Range

Total

% of
Responses
2.7%
29.3%
44.0%
17.3%
6.7%
100.0%

Total

% of
Responses
89.6%
3.9%
6.5%
100.0%

$0 - $25,000
$25,000 - $50,000
$50,000 - $100,000
$100,000 – $150,000
Over $150,000

Access to a Vehicle:
Access?
Yes
No
At certain times

Number of Times Visited Grey Roots in Last Year:
Frequency of Visit
None (0)
Once (1)
2 to 3 times
More than 3 times
Total
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% of
Responses
19.1%
29.2%
27.0%
24.7%
100.0%
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Average Number of Times Visited Grey Roots:
Frequency of Visit
Many times a year (10+)
Several times a year (5 – 9)
A few times a year (2 to 4)
Once a year
Once or twice every few
years
Rarely
I have never actually visited
Total

% of
Responses
12.2%
7.8%
33.3%
14.4%
16.7%
5.6%
10.0%
100.0%

Use of Services Provided by Grey Roots:
Frequency of Visit

% of
Responses
80.3%
74.1%

To see an in-house exhibit
Came to a special event or
program
Visited Moreston Heritage
Village
To see a summer rental
exhibit
Accessed the Archives
Came to the spring / fall
lecture series
Came for tourist information
Other

71.6%
33.3%
16.1%
13.6%
12.4%
13.4%

Ways of Using Grey Roots:
Frequency of Visit

% of
Responses
88.9%
18.5%
18.5%
16.1%

As a visitor
As a volunteer
As a member
Bring child / children to Kid’s
Camp
As a researcher
As a teacher who brings
school groups
Other

8.6%
3.7%
14.8%
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Rating of Experience at Grey Roots:
Aspect of the Experience

Initial greeting and
admission
Quality of the exhibits
in galleries
Quality of the village
experience
Quality of tour
experience
The visit as a learning
experience
The visit as a social
experience
The visit as an
entertainment
experience
Friendliness and
expertise of staff and
volunteers

Very
Satisfied

Somewhat
Satisfied

Neither
Satisfied or
Dissatisfied

Somewhat
Dissatisfied

Very
Dissatisfied

Can’t Say
/ Don’t
Know

77.9%

14.3%

5.2%

0.0%

1.3%

1.3%

49.4%

39.0%

2.6%

3.9%

1.3%

3.9%

62.3%

18.2%

3.9%

1.3%

1.3%

13.0%

35.6%

24.7%

4.1%

1.4%

1.4%

32.9%

61.8%

31.6%

2.6%

0.0%

1.3%

2.6%

44.2%

28.6%

18.2%

1.3%

1.3%

6.5%

41.3%

40.0%

12.0%

2.7%

1.3%

2.7%

77.9%

15.6%

1.3%

0.0%

1.3%

3.9%
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What sorts of stories should Grey Roots be telling? (Content Analysis of OpenEnded Comments)
Theme Mentioned

Number of
Mentions

Social history of Grey County; Orange Lodge;
early families and personalities
Stories of early settlement
First Nations; pre-contact history
Ships, waterways, transportation
Show the connection between Grey County and
the history of the rest of Canada
Black history; underground railroad

20
19
11
6
4
4

What artifacts should be collected to help tell these stories? (Content Analysis of
Open-Ended Comments)
Theme Mentioned
Local family history; photographs; journals
Aboriginal artifacts
Locally-manufactured; made in Grey County
Artefacts used in local manufacturing and industry
Artefacts that help to tell the stories of the County
Hands-on artifacts that people can touch
Oral and video histories of key residents
Antiques
Single mention: faith community artifacts and
records
Single mention: train-related artifacts
Single mention: official records
Single mention: local art works (local artists)

Number of
Mentions
9
6
4
4
4
3
2
2
1
1
1
1

What time periods should be represented at Grey Roots? (Content Analysis of
Open-Ended Comments)
Theme Mentioned
All time periods, from first peoples to now
19th and 20th Centuries
From first contact / early colonization to present
Before 100 years ago
Focus on pre-contact times
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Number of
Mentions
27
5
3
3
2
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New exhibits, programs or events that respondents would like to see at Grey
Roots? (Content Analysis of Open-Ended Comments)
Theme Mentioned

Number of
Mentions
5
4
3

More child-friendly events
First Nations
Natural history of the area
Single mention: more joint activities with other
museums throughout the County; involve the
2
south part of the County to a greater degree
Black history
2
History of medicine in the County
2
Crafts in the County: quilting
2
More buildings in the Village: Orange Lodge
2
Single mention: mills
1
Single mention: evolution of roads and highways
1
Single mention: women of Grey County
1
Single mention: courses and workshops in period
1
activities
Single mention: more hands-on demos
1
Single mention: more for youth (teens)
1
Single mention: Victorian pharmacy
1
Single mention: steam show; farm demonstration
1
Single mention: local artists
1
Single mention: oral histories
1
Single mention: newspapers and local media
1
Want would you like to see in the lobby area? (Content Analysis of Open-Ended
Comments)
Theme Mentioned
OK as it is
More food service: café, snacks, drinks
Expanded gift shop area; more locally produced
arts and crafts for sale
Displays of local artwork
Vintage old cars; a firetruck
Visible storage area
Single mention: less of a store
Single mention: keep model of the Village current
Single mention: interactive exhibits
Single mention: activities for kids
Single mention: comfortable seating
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Number of
Mentions
9
6
4
4
2
2
1
1
1
1
1
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The Grey County Gallery is in need of refreshment. What would you like to see in
this space? (Content Analysis of Open-Ended Comments)
Theme Mentioned
More interactive / hands-on exhibits
Like the space the way it is now – just needs a
minor overhaul
Don’t know / not sure what the Grey County
Gallery is
Use some of this space to expand the retail and
food service areas
Display showing the history of all the towns and
villages in the County
Single mention: display more artifacts
Single mention: greater multimedia presence
Single mention: timeline on the floor

Number of
Mentions
5
4
4
3
2
1
1
1

What other buildings would you like to see in Moreston Village? (Content Analysis
of Open-Ended Comments)
Theme Mentioned
General store
First Nations area
Church
Inn
Single mention: display Vintage newspaper office
Single mention: fire hall
Single mention: mill
Single mention: heritage farm
Single mention: post office
Single mention: more animals
Single mention: court house / registry office / town
hall
Single mention: pharmacy
Single mention: outhouse

Number of
Mentions
17
5
5
4
1
1
1
1
1
1
1
1
1

In addition to heritage demonstrators in Moreston, how else can we tell the
stories of Grey County? (Content Analysis of Open-Ended Comments)
Theme Mentioned
Theatre / dramatic presentations / improv
74

Number of
Mentions
7
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Photography / slide shows / videos
Storytellers / demonstrations
Interactive exhibits
Guest speakers – stories from personal
experience
Books
Single mention: greater use of social media
Single mention: travelling exhibits and outreach

75

7
3
2
2
2
1
1
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What is your sense of the level of community awareness of Grey Roots? (Content
Analysis of Open-Ended Comments)
Theme Mentioned

Number of
Mentions

Low levels of awareness across the board in the
County / most residents have never been
Awareness is pretty good – interest may be low
Awareness is good in Owen Sound – lower
elsewhere in the County
Lack of public transit access inhibits visiting
Awareness slowly growing over time
Single mention: appeals to mostly an older
demographic
Single mention: more effective use of social
media needed
Single mention: lack of perceived value
Single mention: affordability issues may be a
barrier

9
6
3
3
3
1
1
1
1

Suggested methods of increasing awareness and interest (Content Analysis of
Open-Ended Comments)
Theme Mentioned

Number of
Mentions

More outreach – booth at community events /
farmer’s markets, etc.
More local advertising – especially in the summer
More free passes / free days / discount coupons
Greater social media coverage
More family activities and events
Continue working with schools
Single mention: lower admission price
Single mention: encourage more rentals and
group use
Single mention: hold more high profile
fundraising events
Single mention: live music events to attract new
visitors
Single mention: provide information included in
tax and hydro bills
Single mention: promote family memberships
Single mention: encourage positive word-ofmouth
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6
6
5
5
3
3
1
1
1
1
1
1
1

Committee Report
Report FR-PCD-32-16
To:
From:
Meeting Date:
Subject:
Status:

Chair McQueen and Members of the Planning and Community
Committee
Kevin Weppler, Director of Finance
October 13, 2016
2017 Corporate Budget Overview and Background

Recommendation(s)
1. That Report FR-PCD-32-16 regarding the 2017 Corporate Budget Overview
and Background be received for information.

Background
Budget assumptions and directions were used by Finance and other County
departments to prepare the draft 2017 budget. These assumptions included such items
as audit fees, insurance costs, utility and fuel costs, wages and benefits, and telephone
and cellular costs.
The 2017 draft budget has been prepared to maintain services that support the
departments’ mandates, legislative requirements, and also deliver on County Council’s
stated priorities and expectations for service levels.
The purpose of this report is to provide information on the 2017 Corporate draft budget
in order that each Standing Committee is aware of the overall 2017 funding
requirements needed to meet the proposed budgets as developed by staff and are
being recommended to the applicable Standing Committee.

2017 Budget at a Glance
The 2017 budget as proposed by staff, contemplates an estimated net levy requirement
of $54,420,034, which is an estimated net tax levy increase of 1.97% or an increase of
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$1,053,670 to be raised from taxation as compared to the 2016 budget plus the
estimated $466,744 in 2016 new assessment growth totaling $53,366,364.
The 2017 proposed funding requirements as summarized by Committee are detailed
below:
2017 Draft Budget – Net Levy Requirement
Committee
Corporate Services
Planning & Community Development
Social Services
Transportation and Public Safety
Funding Required
2017 Ontario Works Benefits Upload*
New Assessment Growth
Additional Funding to be Raised from
Taxation – Net Levy Increase

2016
Net Levy
$9,050,413
$4,137,900
$16,676,199
$23,035,108
$52,899,620

2017
Net Levy
$9,205,884
$4,273,313
$17,534,464
$23,814,485
$54,828,146
($408,112)

Increase /
(Decrease)
$155,471
$135,413
$858,265
$779,377
$1,928,526
($408,112)
($466,744)

%
Change

$54,420,034

$1,053,670

1.97%

$466,744
$53,366,364

3.65%

*Estimated additional Provincial revenue with on-going upload of Ontario Works benefits.
The additional property tax revenue from new construction, often referred to as
assessment growth, is being incorporated into the 2017 budget based on historical
trends of the past three years (2013-2015), which is estimated to provide $466,744 in
additional tax revenue. The 2016 assessment growth number will not be confirmed by
the Municipal Property Assessment Corporation (MPAC) until December 2016.
The funding required to be raised from taxation will be impacted if assessment growth
does not meet or exceeds the estimated $466,744 in taxation. If this revenue exceeds
$466,744, it is being recommended that this additional revenue be transferred to the
one-time funding reserve to be utilized in the 2018 budget to assist with future capital
rehabilitation and/or replacement projects.
For the 2017 budget, the Non-Union Employee Group annual wage increase has been
calculated at an increase of 1.63%. This increase has been calculated utilizing the
annual wage calculation formula as approved in report HRR-CS-11-15 which utilizes the
average of the following five data sources:






Comparator Group
Consumer Price Index
OMERS CPI
County Union Increases
McDowell and Associates Municipal Survey.
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The Social Services budgets are benefiting from the Province’s upload of municipal
costs. The estimated impact for 2017 is a levy reduction of $408,112. Staff has
proposed in the 2017 budget that the use of $133,000 in Caseload Reserve funding be
reduced over the next 2 years in order to be phased out as the Ontario Works upload is
phased-in. This is resulting in a 2017 budget increase of $67,000. The Ontario benefit
costs are to be fully uploaded by the Province by 2018.
Ontario Works’ (OW) Social Assistance budget has been budgeted with no caseload
increase for 2017. Ministry reports show that the caseload has stabilized and therefore
the 2017 budget is based on an average caseload of 1,344, as per current Ministry
data. If the caseload were to increase in 2017, any funding could be offset with the use
of reserve funding from the Caseload Reserve. For 2017, the Province has mandated a
4.7% rate increase for Basic Needs and a 1.5% rate increase for Shelter. These
increases have been incorporated into the 2017 budget.
The Net Levy Requirement chart above shows for the Social Services portfolio of
budgets, an overall net increase (less the Provincial upload) of approximately $450,000.
Contributing factors to this increase are the Housing and Long Term Care budget
increases in wages and benefits, utilities and the loss of provincial and federal grants.
The Transportation Services budget has requested a levy increase of $469,572. Staff
has proposed increasing the levy funding for Construction, Resurfacing and Minor
Capital budget by $260,110. This increase is lower than proposed in the 2017-2021
Five Year Capital Forecast as this budget is being assisted with additional Ontario
Community Infrastructure Fund (OCIF) funding in the amount of $249,195, and an
additional $200,000 in Federal Gas Tax funding.
The need to increase Construction, Resurfacing and Minor Capital spending has been
identified in the 2017-2021 Five Year Capital Program and in the County’s Asset
Management plan. While on average the County’s assets are generally in fair condition,
there are substantial accumulated demands on the County in the short term, which has
resulted in a significant backlog of needs.
The County’s 2013 Asset Management Plan has stated that the annual investment
required for paved roads, bridges and culverts is $22,207,000. This Plan met all
requirements as outlined within the provincial Building Together Guide for Municipal
Asset Management Plans and addressed the mandatory asset classes of roads, bridges
and social housing. According to this Plan, these infrastructure categories are currently
funded at 40% of their long-term requirements. Without consideration of any other
sources of revenue, full funding would require a combined increase of 27.3% over time.
This would equate to increasing tax revenues by 1.8% each year for the next 15 years.
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The County is currently updating the Asset Management Plan and the results of this
Plan update will be reported later in 2016. Included in this update will be the asset
classes previously addressed in the 2013 Plan along with all of the other assets owned
and managed by the County. As well, the County is currently undertaking building
condition assets on various building portfolios. The results of these building condition
assessments will also provide information for inclusion in future Asset Management
Plan updates and assist with long term financial planning.
The Property capital budget includes funding required to meet the estimated selffinanced debenture for the expansion and renovation to the existing County
Administration Building.
Based on the tendered total build cost that has been awarded to the Devlan
Construction Ltd., plus contingency items less the funding that has been placed into
reserves, an estimated debenture for approximately $8,557,938 would be required. The
annual debt payment to fund this debenture over a loan term of 15 years at an annual
interest rate of 2.80% has been calculated to equal $706,539.
The 2016 Property capital budget had provided $600,207 as a transfer to reserve. This
reserve funding budget amount was a planned annual increased contribution working
towards providing funding to meet the required debenture payment beginning in 2017.
The 2017 Property capital budget has been increased by $106,332 to meet the required
debenture payment.
There are a number of other items impacting the 2017 budget and these are identified in
the staff budget reports to each of the Standing Committees along with detailed budget
packages for Committees’ review and consideration.
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Service Levels, New Initiatives and Staffing Level Changes
The 2017 budget has been developed with the costs of maintaining current programs at
current service levels. Any staffing level changes and/or service level enhancements
are to be reported to each of the Standing Committees for their review and
consideration.
Those proposed staffing level changes that have been identified in the 2017 draft
budgets are detailed below.
2017 Draft Budget - Proposed Staffing Level Changes
Department/Function Position

Clerk
Communication
Communication
Information Technology
Economic Development
Economic Development
Economic Development
& Tourism
Economic Development
– Intelligent Community
Grey Roots
Housing
Child Care
Child Care
Long Term Care Administration
Long Term Care –
Grey Gables
Long Term Care –
Rockwood Terrace
Transportation Services

Full Time
Equivalent

Contract Administrative
Support
Manager
Communications Officer
Information Services
Coordinator (Help Desk)
Manager
Economic Development
Officer
Economic Development and
Tourism Officer
Project Lead

Implementation
Date

Salary
&
Benefit
Costs

Net
Cost*

1.0

January 2017

$59,800

$0

1.0
(0.5)
1.0

January 2017
January 2017
January 2017

$94,400
($46,100)
$92,000

$94,400
($46,100)
$0

1.0
(1.0)

October 2016
July 2016

$110,100
($87,000)

$110,100
($87,000)

(1.0)

July 2016

($59,400)

($59,400)

0.5

January 2017

$46,100

$46,100

Visitor Services
Technical Supervisor
Supervisor
Data Analysis Coordinator
Contract - Quality Support
Secondment
Programs – Student

0.2
1.0
1.0
1.0
0.5

January 2017
October 2016
January 2017
January 2017
January 2017

$4,100
$87,600
$96,200
$73,200
$39,800

$0
$0
$25,500
$1,800
$0

0.2

January 2017

$4,700

$4,700

Reg. Practical Nurse –
Wound and Physician
Assistance
Asset Management
Coordinator

0.4

January 2017

$35,400

$35,400

1.0

September 2016

$113,200

$38,200

Sub-Total

7.3

$664,100

$163,700

Net Total: Less Contract Positions

5.8

$564,500

$163,700

*Some positions are cost shared with Province, Partners, additional Revenues and/or Reserves.
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Potential Risks
As stated previously, staff believes these proposed budgets to be prudent and
responsible. In saying this, there are some risks assumed in these budgets which could
possibly impact the organization if budget assumptions are incorrect. Some of these
are as follows:


Legal costs – Conservative estimates have been provided in Departmental
budgets for 2017. The County will be entering into contract negotiations in 2017
with some bargaining units and therefore legal assistance may be required to
assist with these negotiations, along with any arbitrations that are initiated. The
numbers of arbitrations that are initiated in a year are difficult to predict.



Provincial Funding Increases – Budgets for 2017 have been developed
incorporating Provincial funding increases based on historical information and/or
ministry memorandums. For example, Paramedic Services budget has been
drafted based on the 2016 approved operating budget with a 1.50% inflationary
increase to be cost shared 50:50 with the Ministry of Health. If the Province does
not provide inflationary increases or make changes to any funding formulas, such
as Long Term Care Case Mix Index, etc. these could have an impact on 2017
budgets.



Electricity costs – It is difficult to predict electricity costs as there are many
factors that impact the price of this commodity. It has been recommended for
2017 budgets that budgets be drafted using a 10% increase as a basis point.
The Ontario Government has announced a rebate on electricity bills equal to the
provincial portion (eight percent) of the 13 per cent harmonized sales tax (HST).
At this time, it is not clear as to how this rebate will be implemented and therefore
staff has not considered this rebate in calculating 2017 budgets. .

Financial / Staffing / Legal / Information Technology
Considerations
The proposed budgets as developed by staff and recommended to the applicable
Standing Committees will require an additional $1,928,526 to be raised from taxation or
an estimated levy increase of 3.65%. This 2017 budgetary levy increase has been
estimated to be offset or reduced by $408,112 with the provincial phased-in upload of
Ontario Works benefit. As well, the 2017 budget is being estimated to be assisted with
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an additional $466,744 in new 2016 assessment growth. This would then equate to a
2017 net budgetary levy increase of 1.97% to be raised from taxation.
In order to realize an overall net levy increase of less than 1.97%, further budgetary
reductions and/or the use of one-time funding sources will be required.
This report has been presented to provide information to each Standing Committee in
order that they are aware of the 2017 funding requirements and the impact each of the
proposed budgets under their direction and control has on the overall corporate budget.
This estimated net levy increase of 1.97%, could change if the 2016 estimated
assessment growth of $466,744 is not realized. For Committee’s information a 1% levy
increase equals approximately $533,664.
Staff look forward to these proposed budgets being reviewed and would appreciate any
direction as to where staff could consider any possible changes.

Link to Strategic Goals / Priorities
Communication is a key value to the County’s Strategic Plan. This report provides
information to Council in regards to the County’s 2017 budget, funding requirements,
service levels, new initiatives, staffing level changes and potential risks.

Attachments
None
Respectfully submitted by,
Kevin Weppler
Director of Finance
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Committee Report
Report PDR-PCD-38-16
To:
From:

Meeting Date:
Subject:

Chair McQueen and Members of the Planning and Community
Development Committee
Kim Wingrove, Chief Administrative Officer, Sharon Vokes, County
Clerk/Director of Council Services, and Randy Scherzer, Director of
Planning
October 13, 2016
2017 Draft Budget for the Planning and Community Development
Committee Portfolio

Status:

Recommendation(s)
1. THAT Report PDR-PCD-38-16 regarding the draft 2017 budget be received
and;
2. THAT the 2017 budget for the Planning and Community Development
Committee portfolio be forwarded as presented/amended to County
Council for its consideration.

Background
The Planning and Community Development Committee has stewardship of the following
budgets: Planning, Civic Addressing, Agriculture, Forestry, Trails, Economic
Development, Tourism and Grey Roots. The budgets have been drafted in recognition
of the County’s Corporate Strategic Plan.
In addition, the budget development has been guided by a number of approved policies
such as the Transportation Services Review, Recreational Trails’ Strategy, Grey Roots
Strategic Plan and Business Plan, Tourism Destination Development Action Plan and
the Economic Development Action Plan. Key initiatives related to these policies and
strategies, along with budget implications have been included for ease of reference.
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The 2017 draft budget has total expenditures of $5,456,588 and requires a net levy
contribution of $4,273,313, which is an increase of $135,413, being a 3.27% increase
and translates to a corporate 0.25% increase on the levy.

Planning
The Planning budget consists of three specific components: Planning (General)
Operating, Civic Addressing and Planning Capital. The Planning Operating budget,
including the Civic Addressing budget, includes a requested levy contribution of
$682,567 which is an increase of $11,320. The increase is primarily attributed to a
1.63% increase in salaries, as well as increased costs to some of the benefits. The
2017 budget also includes an extension of a Planner contract position from February to
December, 2017. This contract position is currently covering a parental leave to midFebruary and the desire is to continue this contract position for the remainder of 2017 in
order to assist with Recolour Grey (County Official Plan Update) as well as other
projects being completed in 2017. It is recommended that the contract extension be
funded from reserves and therefore there would be no impact to the levy. The
estimated revenue from the planning applications has been increased due the increase
in development activity that the County is currently experiencing.
The Planning Capital budget includes a requested levy contribution of $9,500 for studies
that were identified in the approved five year capital forecast, which include $4,000 for a
future plotter replacement, $2,000 for a future update to the Housing Study Data, and
$3,500 for a future Growth Management Study Update. The approved capital budget
also included $10,000 towards an Archaeological Master Plan that was proposed to
commence in 2017. It is recommended that the Archaeological Master Plan be delayed
until 2018 in order to focus on Recolour Grey. This will also give us an opportunity to
explore other methodologies to see if we can complete this project in-house. The
following is a link to the five year capital report for further information about these
various projects - CCR-PCD-15-16 Five Year Capital Forecast Planning and Community
Development Committee 2017 - 2021.
The Planning Capital budget includes a carry-over of funds for the completion of the
Planning Application Tracking System (PATS) and the Source Water Protection
Implementation/Collaboration Projects. The PATS is currently proposed to be created
by the IT Department, however IT has been tied up this year with other projects
including the County’s document management system (Alfresco) as well as the
Sourcewater Property Tracking System. The Sourcewater Protection Funding has been
extended to the beginning of March so we have included a portion of the funds from the
Province being carried over into 2017.
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Agriculture
The Agriculture budget includes the management of the County’s Forest Management
By-law (which is performed under contract with the Grey Sauble Conservation
Authority), beaver and coyote control, and funding to organizations that support the
agricultural industry, including the Grey County Agricultural Services and the Grey
County 4-H. The draft 2017 budget proposes a levy commitment of $140,677 which is
an increase of $3,924. The following are some proposed changes to the 2017 budget
compared to last year






computer support costs as a result of connecting the Grey Agricultural Services
computers to the County network with maintenance support being provided by
the IT Department
a slight increase to the rent for the space occupied by Grey Agricultural Services
at the Grey Gables facility which is transferred to the Long Term Care budget
A slight increase in legal fees as we are seeing an increase in compliance
issues with the County’s Forest Management By-law
$10,000 to be funded from reserve for communications and education regarding
the County’s Forest Management By-law which is proposed to be updated in
2017

Forestry
The Forestry budget includes the management of the County’s 45 forest properties,
which includes harvesting through good forestry practices as well as trail development
and maintenance of trails within the County forests. The County Forests are managed
by the Grey Sauble Conservation Authority under contract with the County. The draft
2017 General Forestry budget proposes total expenditures of $124,793 which is offset
by the projected forestry revenue ($167,200) from tree harvesting, and a transfer from
reserves of $75,000. The forest tenders in 2016 were much less than the previous
three years. In order to avoid a discrepancy between the estimated revenue and the
actual revenue received, tree marking was conducted in the Spring in order to provide
accurate estimates prior to formulating the budget. The estimated forest revenue for
2017 from the tree marking is $167,200. In speaking with Grey Sauble staff, it is
expected that this will likely be the revenue level for the next few years. In order to help
offset this decrease in forest revenue, the 2017 budget includes a transfer from the
Forestry Reserve of $50,000.
An additional $25,000 is proposed to be transferred from the Forestry Reserve to
continue with the update to the Forest Management Plan with $5,000 being carried over
from 2016. Based on the total proposed expenditures and revenue for the 2017
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Forestry Operating budget it is estimated that there will be an overall surplus of
$117,407 which is a decrease in surplus of $43,416.
The Forestry Trails Operating budget includes funds to maintain and develop trails in
the County Forests. The draft 2017 budget proposes a levy commitment of $57,047
which is an increase of $998. The proposed Forestry Trail project in 2017 will be trail
improvements to the Pretty River Tract.
Based on the General Forestry Operating budget and the Forestry Trails budget, the
total net levy impact is a surplus of $60,360 which is decrease of $44,414 in surplus
compared to the 2016 budget.

Trails
The Trails budget covers the management of the CP Rail Trail. The Rail Trail Bridge
and Culvert Inspection Report conducted in 2011 identified a number of structures in
need of repair. This Inspection Report is approximately five years old and is currently in
the process of being updated. Grey Sauble has discovered 9 new culverts on the CP
Rail Trail that were not identified in the 2011 Inspection Report. These will be inspected
as part of the updated Inspection Report. Upon initial inspection of the new culverts,
Grey Sauble recommends that one of the new culverts (Culvert 80A) be replaced in
2017. The five year capital proposed that Culvert 23 be replaced in 2017, however
Grey Sauble recommends that Culvert 80A be replaced prior to Culvert 23. The same
amount of funding proposed for Culvert 23 ($70,000 from Trails Reserve) is being
recommended for Culvert 80A as there may be the need to replace the existing culvert
with two or even three new culverts. As identified in the approved five year capital,
$50,000 is to be transferred to the Trails Reserve to offset the costs associated with
repairing or replacing culverts and bridges along the CP Rail Trail. The total net levy
requirement for the CP Rail Trail Operating and Capital Budget is $119,214 which is an
increase of $2,871.

Intelligent Community / Local Broadband
This budget includes the Southwest Integrated Fibre Technology (SWIFT) Project, the
Connected County and the GREAT Network. $216,000 funded from the levy is the
payment allocated to the regional SWIFT fibre project led by the Western Ontario
Warden’s Caucus.
$190,000 is the estimated draw on the $1M reserve allocated to the GREAT Network
project that is improving broadband in alignment with SWIFT. In 2017, we plan to
pursue infrastructure improvements via a common procurement with other broader
public sector partners.
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Under the Connected County project in 2016, the Ag 4.0 learning and technology event
was developed. The 2017 budget proposes $10,000 to continue this work, drawn from
the GREAT Network funding. The Intelligent Community budget supports a .5 FTE and
some associated costs for marketing and promotion of the SMART Community
designation.

Economic Development
The 2017 budget builds upon the work initiated in 2016 and will renew the focus on
implementing the Economic Development Action Strategy, with a specific focus on
investment readiness. Salary and wages reflect the change to a dedicated Manager of
Economic Development position.
Significant items which have been identified for 2017 are as follows:





$10,000 for the redevelopment of the economic development website
$10,000 for education/networking events, including B2B workshops for food
producers and processors in partnership with Simcoe County
$5,000 to attend trade shows and events to promote investment
$60,000 for studies, reports and other activities, including the updating of
community profiles, joint projects with Economic Development Working Group,
further development of he Connected County initiative, beginning the
implementation of the local food strategy

As in the past, funding is included to provide grants to the Bluewater Wood Alliance and
Grey Bruce Agriculture and Culinary Association.
The $5,000 contribution to the development of the Saints and Sinners initiative is
unchanged from 2016.
The development of the local food strategy, with support from the province, will extend
into 2017. The 2016 funds will be carried forward to complete this project.
The budget for economic development as currently drafted requires a net levy of
$399,150 which is a decrease of $16,700.

Tourism
Tourism’s budget for 2017 will focus on the implementation of the Destination
Development Action Plan with $10,000 for educational workshops for tourism
businesses and additional tracking and reporting of tourism metrics. Marketing and
promotion of Grey County as a premiere destination for visitors continues as the primary
focus. The salary budget reflects the change to dedicate one FTE to the Tourism
Manager position.
PDR-PCD-38-16

88
5

October 13, 2016

The draft Tourism budget requires a net levy contribution of $579,300 which is an
increase of $16,940

Grey Roots
The draft combined operating and capital budget for Grey Roots requires a levy
commitment of $2,135,565, which is an increase of $30,744.
The Grey Roots budget has been developed to reflect recommendations within the new
strategic plan and the Five Year Capital Forecast. In 2017 the budget and staff
resources will be aligned to set the groundwork to achieve the objectives of the new
strategic plan. Plans are underway to address the following items within 2017:
1. Complete Collection Plan internally and have a peer review completed - $5,000
2. Develop plan to refresh Grey County Gallery - $40,000 (project anticipated to begin
late in 2016 and be completed in 2017) – no additional cost
3. Define and prioritize core audiences to determine value of current special events and
programs and to develop new programs – no additional cost
4. Prioritize proposed heritage buildings for construction with view to begin fundraising
program for first building in 2018 – no additional cost
5. Instill ``ambassador`` philosophy into operations – no additional cost
6. Identification of core audiences and develop key marketing messages and methods
of communication – no additional costs
7. Consulting support to develop sponsorship and fundraising plan which will provide
the foundation for increased financial support - $15,000.
The 2017 summer exhibit of Castle Builders (Lego) is anticipated to be a large draw for
residents as well as visitors to the area.
The 2016 budget provided for a trial period of Monday openings during the shoulder
season. This was funded from reserve at a cost of $4,100. The 2017 budget
recommends continuing with the additional opening days based on 2016 which has
seen 541 visitors on these days for the period of March Break to the May long weekend.
Funding for updating the website and Grey County Gallery are being carried forward
from the 2016 budget. The website update is dependent upon the availability of staff
within the Information Technology Department. Information learned from the Corporate
Communications Strategy will help guide this update. The Grey County Gallery Update
has been noted above and will begin in 2016 and be finished early in 2017.
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Other capital projects included in the budget are:







Pre-engineering for future heritage buildings in Moreston - $25,000
Transfers to reserve in accordance with building condition assessments - $141,400
Transfer to reserve for future development in Moreston - $90,500
Transfer to reserve for regular updates to the strategic plan ($8,000), website
renewal ($6,000) and Grey County Gallery Refresh ($16,500)
Autoscrubber floor cleaner - $12,000
Riding lawnmower - $6,500

The riding lawnmower is used in Moreston Village and primarily operated by volunteers.

Financial / Staffing / Legal / Information Technology
Considerations
There are no legal considerations related to this report.
Overall, a levy increase of $135,413 is requested, which is a 3.27% increase compared
to the 2016 budget, which is a corporate levy impact of 0.25%.

Link to Strategic Goals / Priorities
The annual budget is a key tool used to ensure the County’s long term financial
sustainability and for the provision of ongoing accountability. At the same time, budgets
are utilized to realize the approved strategic goals and objectives of the corporation.

Attachments
Attachment to PDR-PCD-38-16 Draft 2017 Planning and Community Development
Budget
Respectfully submitted by,
Kim Wingrove
Chief Administrative Officer
Sharon Vokes
Clerk/Director of Council Services
Randy Scherzer
Director of Planning
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COUNTY OF GREY
PLANNING AND COMMUNITY
DEVELOPMENT COMMITTEE
2017 BUDGET SUMMARY
OPERATING SUMMARY

Planning
Agriculture
Forestry
Trails
Economic Development
Tourism
Grey Roots
Total Operating

2016
Budgeted
Levy
671,247
136,753
(104,774)
66,343
631,850
562,360
1,794,121
3,757,900

Revenue
(178,220)
(26,000)
(265,200)
(15,305)
(212,000)
(5,000)
(241,550)

2017
Budgeted
Expenditure
860,787
166,677
204,840
84,519
878,850
584,300
2,066,215

(943,275)

4,846,188

Levy
682,567
140,677
(60,360)
69,214
666,850
579,300
1,824,665
3,902,913

Net Budget Change
Increase / (Decrease)
11,320
3,924
44,414
2,871
35,000
16,940
30,544
145,013

CAPITAL SUMMARY

Planning
Trails
Grey Roots
Total Capital

2016
Budgeted
Levy
19,300
50,000
310,700

Revenue
(85,000)
(70,000)
(85,000)

2017
Budgeted
Expenditure
94,500
120,000
395,900

380,000

(240,000)

610,400

Levy
9,500
50,000
310,900
370,400

Net Budget Change
Increase / (Decrease)
(9,800)
0
200
0
(9,600)

OPERATING AND CAPITAL COMBINED SUMMARY

Operations
Capital
Total - Operating & Capital Summary

2,016
Budgeted
Levy
3,757,900
380,000
4,137,900

Revenue
(943,275)
(240,000)

2017
Budgeted
Expenditure
4,846,188
610,400

(1,183,275)

5,456,588

Budgeted
Levy
3,902,913
370,400
4,273,313

Net Budget Change
Increase / (Decrease)
145,013
(9,600)
135,413
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The County of Grey
Planning Department - (General) Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
51120
54000
54021
54024

Transfer From Reserve
Provincial Wage Subsidies
Admin Services
App Fees Offical Plan
App Fees Subdivisions

($29,000)
(720)
(500)
(9,000)
(45,000)

$0
0
(65)
(5,750)
(59,995)

($97,500)
(720)
0
(11,500)
(52,500)

236.21%
0.00%
-100.00%
27.78%
16.67%

Total Revenue

(84,220)

(65,810)

(162,220)

92.61%

466,109
3,500
0
14,956
7,015
5,214
49,300
8,950
50,355
275
2,500
3,200
500
2,500
1,500
1,955
1,000
1,300
2,500
1,500
400
500
2,000
8,000
2,750
2,000
25,000
4,000
4,900

302,745
4,962
(776)
12,509
6,115
3,828
28,638
6,030
31,351
0
696
2,469
0
1,633
282
1,795
675
743
1,401
1,138
326
200
1,550
5,443
1,747
1,369
795
4,386
3,251

531,079
5,992
0
17,822
8,358
5,956
54,572
10,399
55,630
150
2,500
3,500
500
2,750
1,500
3,150
1,000
1,400
2,000
1,500
650
500
2,250
8,000
2,750
2,000
25,000
5,000
5,600

13.94%
71.20%
0.00%
19.16%
19.14%
14.23%
10.69%
16.19%
10.48%
-45.45%
0.00%
9.38%
0.00%
10.00%
0.00%
61.13%
0.00%
7.69%
-20.00%
0.00%
62.50%
0.00%
12.50%
0.00%
0.00%
0.00%
0.00%
25.00%
14.29%

Expenditures
61000
61003
61009
61220
61221
61222
61223
61224
61225
61260
63000
63010
63020
63030
63040
63041
63051
63052
63060
63063
63064
63070
63300
63310
63320
63445
64100
64102
67014

Salaries and Wages
Overtime Wages
Salary Recoveries
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Service Awards
Advertising
Association/Membership Fees
Computer Support/Maintenance
Copying & Printing
Equip/Furniture Maintenance
Computer Purchase
Telephone
Cellular
Office & Charting Supplies
Postage/Courier/Freight
Subscriptions & Publications
Other Materials & Services
Staff Training and Development
Travel & Meal Expenses
Conferences
Rent
Legal Fees
Professional & Consulting fees
Interfunc. IS Costs

Total Expenditures

673,679

425,301

761,508

13.04%

Net Levy Requirements

589,459

359,491

599,288

1.67%

49400 - Transfer From Reserve - $25,000 for Legal & $72,500 for Contract Position

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Planning Department - Civic Addressing
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
53002
54040

Lower Tier Municipalities
Cost Recoveries

($16,000)
0

($9,144)
(712)

($16,000)
0

0.00%
0.00%

Total Revenue

(16,000)

(9,856)

(16,000)

0.00%

Salaries and Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Advertising
Copying & Printing
Travel & Meal Expenses
Signs
Purchased Service

15,223
637
295
190
1,464
298
2,181
500
500
500
24,000
52,000

9,911
465
227
124
951
194
1,333
0
0
100
5,212
51,838

15,434
653
301
192
1,475
302
2,122
0
300
250
24,000
54,250

1.39%
2.51%
2.03%
1.05%
0.75%
1.34%
-2.71%
-100.00%
-40.00%
-50.00%
0.00%
4.33%

Total Expenditures

97,788

70,355

99,279

1.52%

Net Levy Requirements

81,788

60,499

83,279

1.82%

Expenditures
61000
61220
61221
61222
61223
61224
61225
63000
63030
63310
63756
64120

64120 - Purchased Services - $54,250 Primary Public Safety Answering Point

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Planning Department - Capital - General
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
49415

Transfer From Reserve
From Reserve - Dev. Charges

($10,000)
(2,500)

$0
0

$0
0

-100.00%
-100.00%

Total Revenue

(12,500)

0

0

-100.00%

0
5,000
22,800

71
0
0

0
0
9,500

0.00%
-100.00%
-58.33%

Total Expenditures

27,800

71

9,500

-65.83%

Net Levy Requirements

15,300

71

9,500

-37.91%

Expenditures
63030
64102
69100

Copying & Printing
Professional & Consulting fees
Transfer to Reserves

69100 - Transfer to Reserves - $2,000 Housing Data Update, $4,000 Multi-Function Plotter/Scanner, & $3,500 Growth Management Study Update,
Have delayed Archaeological Master Plan to 2018 to focus on Recolour Grey and explore methodologies for doing research in-house.

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Planning Dept. -Capital - Planning Applic. Tracking Software
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
49415

Transfer From Reserve
From Reserve - Dev. Charges

($21,000)
(54,000)

$0
0

($21,000)
(54,000)

0.00%
0.00%

Total Revenue

(75,000)

0

(75,000)

0.00%

Expenditures
64102

Professional & Consulting fees

Total Expenditures

75,000

0

75,000

0.00%

75,000

0

75,000

0.00%

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Planning Dept. - Capital - Development Charges Study
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
49415

Transfer From Reserve
From Reserve - Dev. Charges

Total Revenue

($5,000)
(36,000)

$0
0

$0
0

-100.00%
-100.00%

(41,000)

0

0

-100.00%

0
45,000

753
27,274

0
0

0.00%
-100.00%

45,000

28,027

0

-100.00%

4,000

28,027

0

-100.00%

Expenditures
63000
64102

Advertising
Professional & Consulting fees

Total Expenditures
Net Levy Requirements

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Planning Dept. - Capital - Source Protection Implementation
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
51100

Provincial Conditional Grant

($43,729)

($20,000)

($10,000)

-77.13%

Total Revenue

(43,729)

(20,000)

(10,000)

-77.13%

Expenditures
63000
63030
64102

Advertising
Copying & Printing
Professional & Consulting fees

Total Expenditures

0
0
43,729

545
71
0

0
0
10,000

0.00%
0.00%
-77.13%

43,729

616

10,000

-77.13%

0

0.00%

Net Levy Requirements

0

(19,384)

64102 - Implementation of Source Protection Plan - Signs, Official Plan Updates & Education

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Planning Dept. - Capital - Source Protection Collaboration
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
51100
53001
53002
53005

Provincial Conditional Grant
Other Municipalities
Lower Tier Municipalities
Revenue - Bruce County

($16,000)
0
(7,500)
(22,750)

($1,564)
(4,864)
(2,861)
(3,815)

$0
0
0
0

-100.00%
0.00%
-100.00%
-100.00%

Total Revenue

(46,250)

(13,104)

0

-100.00%

Expenditures
61000
61220
61221
61222
61223
61224
61225
64102

Salaries and Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Professional & Consulting fees

Total Expenditures

0
0
0
0
0
0
0
46,250

3,756
112
51
50
413
67
413
1,221

0
0
0
0
0
0
0
0

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-100.00%

46,250

6,083

0

-100.00%

(7,021)

0

0.00%

Net Levy Requirements

0

64102 - Implementaion of Source Protection Plan - RMO/RMI In a Box and Property Tracking System
collaboration Project with Local Municipalities in Grey and Bruce and with Bruce County.

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Agriculture Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
54250

Transfer From Reserve
Permit Fee

($10,000)
(1,000)

$0
(1,320)

($25,000)
(1,000)

150.00%
0.00%

Total Revenue

(11,000)

(1,320)

(26,000)

136.36%

0
500
200
0
10,000
35,373
9,180
5,300
29,000
22,500
15,000
20,700
0

12
0
0
0
2,612
26,219
6,679
3,933
29,000
9,600
9,200
13,800
0

0
500
200
10,000
15,000
35,950
9,330
5,386
29,000
22,500
15,000
21,011
2,800

0.00%
0.00%
0.00%
100.00%
50.00%
1.63%
1.63%
1.62%
0.00%
0.00%
0.00%
1.50%
100.00%

Total Expenditures

147,753

101,055

166,677

12.81%

Net Levy Requirements

136,753

99,735

140,677

2.87%

Expenditures
63060
63063
63320
63754
64100
64102
64310
64704
66000
66002
66003
67007
67014

Office & Charting Supplies
Postage/Courier/Freight
Conferences
Promotion & Public Relations
Legal Fees
Professional & Consulting fees
Travel & Meal Expenses
Administration
Payments to Indiv. & Organiz'
Beaver Grants
Coyote/Wolf Grants
Interfunc. Rent
Interfunc. IS Costs

49400 - Transfer From Reserves - $15,000 for Legal and $10,000 for Communications/Education of Forest Management By-law
63754 - Promotion and Public Relations - Communication/Education of Forest Management By-law
64102 GSCA salaries for By-law Enforcement
66000 Payments to Grey Ag Services ($25,000) and 4-H ($4,000)
67007 Space for Grey Ag Services in Grey Gables
67014 - Interfunc. IS Costs - County Computer network costs to support Grey Ag Services

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
General Forestry
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
54012
54090

Transfer From Reserve
Provincial Offences Revenue
Sale of Forestry Products

Total Revenue

($55,000)
0
(260,000)

$0
(1,971)
(37,400)

($75,000)
0
(167,200)

36.36%
0.00%
-35.69%

(315,000)

(39,371)

(242,200)

-23.11%

1,000
100
100
300
200
5,000
1,000
1,000
108,627
2,550
5,300
5,000
24,000

0
0
374
0
0
0
259
1,390
44,474
2,337
2,091
5,000
19,174

1,000
100
100
300
200
5,000
1,000
1,000
79,115
2,592
5,386
5,000
24,000

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-27.17%
1.65%
1.62%
0.00%
0.00%

154,177

75,099

124,793

-19.06%

(160,823)

35,728

(117,407)

-27.00%

Expenditures
63000
63010
63060
63070
63320
63902
64070
64100
64102
64310
64704
66000
66001

Advertising
Association/Membership Fees
Office & Charting Supplies
Other Materials & Services
Conferences
Road Mtce & Construction
Other Materials & Services
Legal Fees
Professional & Consulting fees
Travel & Meal Expenses
Administration
Payments to Indiv. & Organiz'
Payments to Municipalities

Total Expenditures
Net Levy Requirements

49400 - Transfer From Reserve - $50,000 to offset decrease in Forestry Revenue & $25,000 Update Forest Management Plan ($5,000 carry-over from 2016)
54090 - Forestry Revenue
63000 - Advertising - Public Service Announcements regarding Hunting Safety
64102 - Professional & Consulting fees - $8,500 EOMF Certification, $15,200 Tree Marking, $25,000 Forest Man. Plan ($5,000 carry-over 2016), remaining GSCA Forest Management
66000 - Payments to Indiv. & Organiz' - Forest Festival

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Forestry Trails
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400

Transfer From Reserve

($30,000)

$0

($23,000)

-23.33%

Total Revenue

(30,000)

0

(23,000)

-23.33%

Expenditures
63756
64070
64102
64310
64601
64704
64903

Signs
Other Materials & Services
Professional & Consulting fees
Travel & Meal Expenses
Hired Equipment
Administration
Maintenance of Trails

3,000
1,500
22,348
4,850
43,000
3,351
8,000

0
1,149
16,452
3,054
0
2,468
0

6,000
1,500
42,712
4,929
13,500
3,406
8,000

100.00%
0.00%
91.12%
1.63%
-68.60%
1.64%
0.00%

Total Expenditures

86,049

23,123

80,047

-6.98%

Net Levy Requirements

56,049

23,123

57,047

1.78%

49400 - Transfer From Reserve - $3,000 for replacing main trailhead signage and $20,000 for assistance with Recreational Trail Strategy
63756 - Signs - Trail signage including an additional $3,000 for replacing main trailhead signage to be funded from reserves
64601- Hired Equipment - Pretty River Trail Improvment
64102 - Professional & Consuting fees - $20,000 Recreational Trail Strategy

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Trails Operating - CP Rail Trail
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
49415
54033

Transfer From Reserve
From Reserve - Dev. Charges
Leases

($2,000)
(675)
(4,600)

$0
0
(4,629)

($10,000)
(675)
(4,630)

400.00%
0.00%
0.65%

Total Revenue

(7,275)

(4,629)

(15,305)

110.38%

0
300
150
2,500
0
500
18,125
3,825
2,718
45,500

405
0
301
1,061
0
0
13,595
1,711
2,039
951

0
300
150
2,500
10,000
1,000
18,420
3,887
2,762
45,500

0.00%
0.00%
0.00%
0.00%
100.00%
100.00%
1.63%
1.62%
1.62%
0.00%

Total Expenditures

73,618

20,063

84,519

14.81%

Net Levy Requirements

66,343

15,434

69,214

4.33%

Expenditures
63000
63070
63310
63756
63766
64100
64102
64310
64704
64903

Advertising
Other Materials & Services
Travel & Meal Expenses
Signs
Fencing
Legal Fees
Professional & Consulting fees
Travel & Meal Expenses
Administration
Maintenance of Trails

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
CP Trail - Capital
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400

Transfer From Reserve

($40,000)

$0

$0

-100.00%

Total Revenue

(40,000)

0

0

-100.00%

40,000
50,000

0
0

0
50,000

-100.00%
0.00%

Total Expenditures

90,000

0

50,000

-44.44%

Net Levy Requirements

50,000

0

50,000

0.00%

Expenditures
64102
69100

Professional & Consulting fees
Transfer to Reserves

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
CP Trail - Culvert 16 - Capital
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400

Transfer From Reserve

($60,000)

$0

$0

-100.00%

Total Revenue

(60,000)

0

0

-100.00%

Expenditures
64904

Bridge and Culvert Rehabilitation

Total Expenditures

60,000

0

0

-100.00%

60,000

0

0

-100.00%

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
CP Trail - Culvert 80A - Capital
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400

Transfer From Reserve

Total Revenue

$0

$0

($70,000)

100.00%

0

0

(70,000)

100.00%

Expenditures
64904

Bridge and Culvert Rehabilitation

0

0

70,000

100.00%

Total Expenditures

0

0

70,000

100.00%

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Economic Development - General Operating
2017 Budget

Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
51100

Provincial Conditional Grant

($20,000)

$0

$0

-100.00%

Total Revenue

(20,000)

0

0

-100.00%

204,900
0
7,900
3,700
2,700
20,500
4,000
28,700
250
0
6,000
4,000
5,000
2,000
2,000
1,000
1,000
1,500
700
2,000
500
500
1,000
2,000
12,000
2,000
0
5,000
5,000
5,000
0
60,000
4,000
24,600
1,400
15,000

100,752
1,816
4,783
2,298
1,277
9,602
2,009
12,824
0
714
5,380
0
1,734
1,272
3,359
437
285
0
435
798
15
0
328
1,932
5,298
2,231
102
382
1,110
318
0
26,699
0
650
929
0

174,500
0
6,300
3,000
2,200
17,900
3,400
22,200
250
0
6,000
4,000
5,000
2,000
3,500
1,000
1,000
1,500
800
1,500
500
500
1,000
2,500
10,000
2,000
0
5,000
5,000
5,000
800
60,000
15,000
14,400
1,400
15,000

-14.84%
0.00%
-20.25%
-18.92%
-18.52%
-12.68%
-15.00%
-22.65%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
75.00%
0.00%
0.00%
0.00%
14.29%
-25.00%
0.00%
0.00%
0.00%
25.00%
-16.67%
0.00%
0.00%
0.00%
0.00%
0.00%
100.00%
0.00%
275.00%
-41.46%
0.00%
0.00%

Total Expenditures

435,850

189,769

394,150

-9.57%

Net Levy Requirements

415,850

189,769

394,150

-5.22%

Expenditures
61000
61003
61220
61221
61222
61223
61224
61225
61228
63000
63003
63005
63006
63008
63010
63030
63040
63041
63051
63052
63060
63063
63070
63300
63310
63320
63750
63753
63754
63758
63762
63801
64020
66000
67014
69100

Salaries and Wages
Overtime Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Boot Allowance
Advertising
Print Advertising
Radio Advertising
Image & Graphics Development
Internet Advertising (Mtce/Development)
Association/Membership Fees
Copying & Printing
Equip/Furniture Maintenance
Computer Purchase
Telephone
Cellular
Office & Charting Supplies
Postage/Courier/Freight
Other Materials & Services
Staff Training and Development
Travel & Meal Expenses
Conferences
Brochures/Books
Photographic Supplies
Promotion & Public Relations
Trade Shows
Uniforms
Studies/Reports
Computer Support/Maintenance
Payments to Indiv. & Organiz'
Interfunc. IS Costs
Transfer to Reserves

61000 - 61225 - Salaries & Benefits - Staff reorganization - Economic Development General - Reduction of 0.75 Full Time Equivalent
64020 - Computer Support/Maintenance - Website Update in 2017
66000 - Payments to Indiv. & Organiz' - Grey Bruce ACA, Bluewater Wood Alliance, etc.
69100 - Transfer to Reserves - Annual transfer for update of Economic Development Strategy in 2020
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October 13, 2016

The County of Grey
Economic Development - Saints & Sinners
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
53001
53002
54040
54105

Other Municipalities
Lower Tier Municipalities
Cost Recoveries
Retail Sales

$0
0
0
0

($3,300)
(2,800)
(13,852)
(1,178)

($3,000)
(3,000)
(5,000)
(1,000)

100.00%
100.00%
100.00%
100.00%

0

(21,130)

(12,000)

100.00%

Image & Graphics Development
Postage/Courier/Freight
Other Materials & Services
Promotion & Public Relations
Trade Shows
Studies/Reports

0
0
0
0
0
0

3,942
193
196
14,990
3,628
3,062

4,000
250
250
7,000
3,500
2,000

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

Total Expenditures

0

26,011

17,000

100.00%

Net Levy Requirements

0

4,881

5,000

100.00%

Total Revenue
Expenditures
63006
63063
63070
63754
63758
63801

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Economic Development - Intelligent Community
2017 Budget

Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
49405

Transfer From Reserve
From Reserve - One Time Funding

($200,000)
(104,654)

$0
0

($200,000)
0

0.00%
-100.00%

Total Revenue

(304,654)

0

(200,000)

-34.35%

Expenditures
61000
61220
61221
61222
61223
61224
61225
63010
63052
63060
63300
63310
63320
63754
64102
66000

Salaries and Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Association/Membership Fees
Cellular
Office & Charting Supplies
Staff Training and Development
Travel & Meal Expenses
Conferences
Promotion & Public Relations
Professional & Consulting fees
Payments to Indiv. & Organiz'

69,212
2,549
1,182
918
7,075
1,356
5,942
0
420
0
0
3,000
3,000
10,000
200,000
216,000

45,056
2,127
1,033
561
4,598
883
3,749
153
252
26
0
3,487
272
2,754
0
30,000

35,000
1,300
600
400
3,600
700
4,500
0
0
0
3,000
1,500
1,100
10,000
190,000
216,000

-49.43%
-49.00%
-49.24%
-56.43%
-49.12%
-48.38%
-24.27%
0.00%
-100.00%
0.00%
100.00%
-50.00%
-63.33%
0.00%
-5.00%
0.00%

Total Expenditures

520,654

94,951

467,700

-10.17%

Net Levy Requirements

216,000

94,951

267,700

23.94%

49400 - Transfer From Reserve - Estimated 2017 required funds to support GREAT Network ($190,000) and Intelligent Community Initiatives ($10,000)
61000 - 61225 - Salaries & Benefits - Increase of 0.50 Full Time Equivalent - Full Time position split with Communications
64102 - Professional & Consulting fess - $190,000 - GREAT Network
66000 - Payments to Indiv. $ Organiz' - $216,000 - Third of a five year municipal investment to support WOWC Southwest Integrated Fibre
Technology - SWIFT project

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Tourism General Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
51120
53002
54040

Provincial Wage Subsidies
Lower Tier Municipalities
Cost Recoveries

($2,000)
0
(3,000)

$0
(509)
(852)

($2,000)
0
(3,000)

0.00%
0.00%
0.00%

Total Revenue

(5,000)

(1,361)

(5,000)

0.00%

Expenditures
61000
61003
61220
61221
61222
61223
61224
61225
63000
63003
63005
63006
63007
63008
63010
63030
63040
63041
63051
63052
63060
63063
63070
63300
63310
63320
63603
63750
63753
63754
63756
63758
63762
63801
64020
64100
64102
65200
67014
69100

Salaries and Wages
Overtime Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Advertising
Print Advertising
Radio Advertising
Image & Graphics Development
Media Relations & Group Tours
Internet Advertising (Mtce/Development)
Association/Membership Fees
Copying & Printing
Equip/Furniture Maintenance
Computer Purchase
Telephone
Cellular
Office & Charting Supplies
Postage/Courier/Freight
Other Materials & Services
Staff Training and Development
Travel & Meal Expenses
Conferences
Vehicle Operations
Brochures/Books
Photographic Supplies
Promotion & Public Relations
Signs
Trade Shows
Uniforms
Studies/Reports
Computer Support/Maintenance
Legal Fees
Professional & Consulting fees
Bank Charges
Interfunc. IS Costs
Transfer to Reserves

223,300
0
9,600
4,700
2,960
24,700
4,400
31,400
0
36,000
10,000
20,000
14,000
20,000
2,000
2,000
500
3,000
500
2,000
500
5,000
1,000
2,000
8,000
2,300
9,000
16,000
5,000
14,000
14,000
4,000
1,000
5,000
5,000
500
15,000
0
3,500
17,500

128,972
655
5,948
2,968
1,614
10,914
2,538
15,416
53
28,415
0
16,086
8,864
16,356
530
1,443
203
0
253
1,628
167
2,676
430
2,581
5,492
776
6,982
13,634
2,276
8,039
4,537
4,058
534
4,079
433
0
11,568
48
2,322
0

241,800
0
9,600
4,600
3,000
22,300
4,700
30,000
0
36,000
8,000
20,000
14,000
22,000
2,000
2,000
500
0
500
2,000
500
5,000
1,000
5,000
8,000
2,300
9,000
16,000
5,000
14,000
14,000
4,000
1,000
15,000
5,000
500
15,000
0
3,500
17,500

8.28%
0.00%
0.00%
-2.13%
1.35%
-9.72%
6.82%
-4.46%
0.00%
0.00%
-20.00%
0.00%
0.00%
10.00%
0.00%
0.00%
0.00%
-100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
150.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
200.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Expenditures

539,360

313,488

564,300

4.62%

Net Levy Requirements

534,360

312,127

559,300

4.67%

61000 - 61225 - Salaries and Benefits - Staff Reorganization - Tourism General - Reduction of 0.25 Full Time Equivalent
63300 - Staff Training and Development - Tourism Action Plan recommends increase in staff training to enhance industry leadership - $3,000
63801 - Studies/Reports - Implementation of Tourism Action Plan - $5,000 workshops and $5,000 tracking metrics
69100 - Transfer to Reserves - Annual transfer for update of Tourism Action Plan and Website updates

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Tourism - Regional Partnership
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
54040

Cost Recoveries

Total Revenue

$0

($2,230)

$0

0.00%

0

(2,230)

0

0.00%

Expenditures
63000
63003
66000

Advertising
Print Advertising
Payments to Indiv. & Organiz'

23,000
0
5,000

14,232
3,674
0

15,000
0
5,000

-34.78%
0.00%
0.00%

Total Expenditures

28,000

17,906

20,000

-28.57%

Net Levy Requirements

28,000

15,676

20,000

-28.57%

63000 - Advertising - $8,000 moved to Tourism General Operating Budget - Implementaion of Tourism Action Plan (Stakeholder workshops, industry metrics, etc.)

Actuals Based on Report Generation Date of August 31, 2016.
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October 13, 2016

The County of Grey
Grey Roots Administration Building Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue

Expenditures
63401
63403
63428
63440
63441
63450
63467
63485
64401
64403
64467
64486
65110
67006

Cleaning Supplies
Maintenance of Buildings
Tools and Equipment Rentals
Heat
Hydro/Water
Maintenance of Equipment
Water Regulatory Mtce
Maintenance of Grounds
Cleaning Contracts
Bldg Contracted Services
Water Regulatory Mtce
Snow Removal
Insurance
Interfunc. Maintenance Costs

$9,000
25,100
3,000
8,500
120,000
25,000
6,200
15,000
40,000
5,000
0
21,000
23,500
(225,975)

$5,049
16,281
1,331
5,037
75,759
20,000
6,319
9,058
16,282
6,787
65
17,355
23,870
0

$8,500
25,100
3,000
9,000
125,000
25,000
6,500
14,000
40,000
8,500
0
21,000
23,500
(231,825)

-5.56%
0.00%
0.00%
5.88%
4.17%
0.00%
4.84%
-6.67%
0.00%
70.00%
0.00%
0.00%
0.00%
2.59%

Total Expenditures

75,325

203,193

77,275

2.59%

Net Levy Requirements

75,325

203,193

77,275

2.59%

67006 - Interfunc. Maintenance Costs - 75% of Administration Building Costs allocated to Museum

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots Archives Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
52020
54000
54013
54040
54050

Federal Wage Subsidies
Admin Services
Research
Cost Recoveries
Donations

($4,000)
(1,000)
(750)
0
(500)

($3,801)
(841)
(176)
(48)
(45)

($4,000)
(1,000)
(750)
0
(500)

0.00%
0.00%
0.00%
0.00%
0.00%

Total Revenue

(6,250)

(4,911)

(6,250)

0.00%

Expenditures
61000
61009
61220
61221
61222
61223
61224
61225
63010
63026
63030
63040
63041
63060
63063
63064
63070
63300
63310
63320
63752
63753
63757
63760
63762
64020
64102
67014

Salaries and Wages
Salary Recoveries
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Association/Membership Fees
Computer Software
Copying & Printing
Equip/Furniture Maintenance
Computer Purchase
Office & Charting Supplies
Postage/Courier/Freight
Subscriptions & Publications
Other Materials & Services
Staff Training and Development
Travel & Meal Expenses
Conferences
Conservation
Photographic Supplies
Special Events
Acquisitions
Uniforms
Computer Support/Maintenance
Professional & Consulting fees
Interfunc. IS Costs

132,400
0
5,400
2,600
1,800
12,100
2,600
17,600
450
200
2,000
3,000
0
250
700
100
200
600
1,500
500
6,500
600
2,000
1,200
50
4,900
350
2,100

85,962
(105)
3,986
2,109
1,069
4,598
1,680
10,562
410
0
875
0
111
133
197
0
0
79
147
0
2,234
0
600
0
0
0
0
1,393

134,400
0
5,600
2,600
1,700
12,200
2,600
17,100
450
200
2,000
3,000
1,250
250
700
100
200
600
1,500
500
6,500
600
2,000
1,200
50
4,900
350
2,100

1.51%
0.00%
3.70%
0.00%
-5.56%
0.83%
0.00%
-2.84%
0.00%
0.00%
0.00%
0.00%
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Expenditures

201,700

116,040

204,650

1.46%

Net Levy Requirements

195,450

111,129

198,400

1.51%

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots Museum Administration Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
51100
51120
54050

Provincial Conditional Grant
Provincial Wage Subsidies
Donations

($63,534)
(1,000)
(1,500)

$0
0
(5,037)

($63,500)
(650)
(5,000)

-0.05%
-35.00%
233.33%

Total Revenue

(66,034)

(5,037)

(69,150)

4.72%

269,800
10,300
4,900
3,500
26,000
5,300
35,800
300
1,500
11,550
240
7,500
5,000
0
3,000
2,750
1,500
2,500
3,750
300
1,700
1,000
4,500
4,400
1,500
0
3,250
0
300
600
2,500
500
2,400
225,975
650
2,800
5,000

159,741
7,348
3,586
1,990
15,153
3,129
20,390
112
1,464
6,920
179
5,194
0
695
6,805
2,456
802
411
1,606
386
352
556
1,772
4,014
468
32
235
13
240
0
1,282
412
1,854
0
(646)
1,858
0

277,000
10,500
5,000
3,400
26,700
5,400
34,900
300
1,500
11,600
250
7,500
4,000
1,500
3,000
2,750
1,300
2,000
3,500
400
1,500
1,000
4,500
4,400
1,000
0
3,250
0
300
600
2,500
500
2,400
231,825
650
2,800
5,000

2.67%
1.94%
2.04%
-2.86%
2.69%
1.89%
-2.51%
0.00%
0.00%
0.43%
4.17%
0.00%
-20.00%
100.00%
0.00%
0.00%
-13.33%
-20.00%
-6.67%
33.33%
-11.76%
0.00%
0.00%
0.00%
-33.33%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
2.59%
0.00%
0.00%
0.00%

Expenditures
61000
61220
61221
61222
61223
61224
61225
61228
63010
63024
63026
63030
63040
63041
63042
63051
63052
63060
63063
63064
63070
63075
63300
63310
63320
63403
63603
63757
63762
64020
64100
64419
65200
67006
67013
67014
69100

Salaries and Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Boot Allowance
Association/Membership Fees
LAN Maintenance
Computer Software
Copying & Printing
Equip/Furniture Maintenance
Computer Purchase
Equipment/Furniture Purchases
Telephone
Cellular
Office & Charting Supplies
Postage/Courier/Freight
Subscriptions & Publications
Other Materials & Services
Health & Safety Costs
Staff Training and Development
Travel & Meal Expenses
Conferences
Maintenance of Buildings
Vehicle Operations
Special Events
Uniforms
Computer Support/Maintenance
Legal Fees
Waste Removal
Bank Charges
Interfunc. Maintenance Costs
Interfunc. Audit Fees
Interfunc. IS Costs
Transfer to Reserves

Total Expenditures

652,565

250,809

664,725

1.86%

Net Levy Requirements

586,531

245,772

595,575

1.54%

69100 - Transfer to Reserves - Future Theatre upgrades

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots - Musuem - Moreston Village Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
54050

Transfer From Reserve
Donations

$0
0

$0
(5,225)

($6,000)
0

100.00%
0.00%

0

(5,225)

(6,000)

100.00%

15,000
1,000
3,200
100
1,000
4,000
10,000

13,743
0
1,812
79
926
4,041
1,723

16,000
1,000
3,200
0
1,000
5,000
11,000

6.67%
0.00%
0.00%
-100.00%
0.00%
25.00%
10.00%

Total Expenditures

34,300

22,324

37,200

8.45%

Net Levy Requirements

34,300

17,099

31,200

-9.04%

Total Revenue
Expenditures
63403
63428
63441
63450
63451
63456
63485

Maintenance of Buildings
Tools and Equipment Rentals
Hydro/Water
Maintenance of Equipment
Maintenance of Steam Engine
Maintenance of Heritage Autos
Maintenance of Grounds

49400 - Transfer From Reserve - Extra Landscaping from Grey Roots Landscaping Reserve
63485 - Maintenance of Grounds - Extra Landscaping to be funded from reserve.

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots Museum Collection Management Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
52020
54040
54050

Federal Wage Subsidies
Cost Recoveries
Donations

($2,500)
(500)
(1,000)

($8,274)
(741)
0

($2,500)
(750)
0

0.00%
50.00%
-100.00%

Total Revenue

(4,000)

(9,015)

(3,250)

-18.75%

Expenditures
61000
61003
61220
61221
61222
61223
61224
61225
61260
63063
63300
63310
63750
63752
63753
63760
63762
64020
64102
64406
64602
67014

Salaries and Wages
Overtime Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Service Awards
Postage/Courier/Freight
Staff Training and Development
Travel & Meal Expenses
Brochures/Books
Conservation
Photographic Supplies
Acquisitions
Uniforms
Computer Support/Maintenance
Professional & Consulting fees
Pest Control
Moving Artifacts
Interfunc. IS Costs

135,000
0
5,400
2,600
1,800
12,500
2,700
14,600
0
0
500
1,000
200
6,000
200
2,500
150
1,500
2,000
800
2,300
3,500

96,208
431
4,476
2,265
1,203
8,018
1,892
8,863
0
(1)
0
728
0
5,045
259
640
0
582
153
500
922
2,322

137,000
0
5,600
2,600
1,700
12,600
2,700
13,900
350
0
500
1,100
0
6,500
200
2,500
150
1,250
2,000
800
2,300
2,800

1.48%
0.00%
3.70%
0.00%
-5.56%
0.80%
0.00%
-4.79%
100.00%
0.00%
0.00%
10.00%
-100.00%
8.33%
0.00%
0.00%
0.00%
-16.67%
0.00%
0.00%
0.00%
-20.00%

Total Expenditures

195,250

134,506

196,550

0.67%

Net Levy Requirements

191,250

125,491

193,300

1.07%

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots Museum Heritage Programs Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
51120
52020
54002
54010
54032
54050
54051
54130
54132
54133
54134

Transfer From Reserve
Provincial Wage Subsidies
Federal Wage Subsidies
Historica Fair
Admissions
Exhibit Rentals
Donations
Memberships
Admissions - Educational Groups
Admissions - Educational Daycamp
Admissions - Special Events
Admissions - General Group

$0
(4,000)
(6,000)
(500)
(55,000)
(1,000)
0
(12,000)
(12,000)
(22,000)
(300)
(2,000)

$0
0
(3,051)
(1,734)
(35,557)
0
(100)
(10,232)
(9,326)
(25,935)
(7,475)
(1,145)

($3,300)
(1,500)
(5,000)
(500)
(55,000)
(500)
0
(17,000)
(10,000)
(24,000)
(10,000)
(1,500)

100.00%
-62.50%
-16.67%
0.00%
0.00%
-50.00%
0.00%
41.67%
-16.67%
9.09%
3233.33%
-25.00%

(114,800)

(94,555)

(128,300)

11.76%

242,500
10,200
5,200
3,200
17,500
4,700
26,100
150
100
800
1,000
0
100
3,500
3,500
1,000
2,000
2,500
500
3,000
10,000
80,000
750
5,000
2,000
17,000
0
3,500
2,065

173,678
7,779
4,201
2,159
8,703
3,395
10,461
0
0
0
0
15
0
1,451
2,652
1,260
530
1,137
285
1,164
4,231
84,048
268
3,115
222
5,274
0
2,322
0

250,200
10,600
5,300
3,100
17,700
4,900
22,500
0
0
800
3,300
0
0
3,500
3,500
1,000
2,000
2,500
500
3,000
15,000
85,000
750
5,000
2,000
15,000
6,000
3,500
2,065

3.18%
3.92%
1.92%
-3.13%
1.14%
4.26%
-13.79%
-100.00%
-100.00%
0.00%
230.00%
0.00%
-100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
50.00%
6.25%
0.00%
0.00%
0.00%
-11.76%
100.00%
0.00%
0.00%

Total Expenditures

447,865

318,350

468,715

4.66%

Net Levy Requirements

333,065

223,795

340,415

2.21%

Total Revenue
Expenditures
61000
61220
61221
61222
61223
61224
61225
61260
63010
63020
63041
63063
63064
63070
63132
63133
63300
63310
63750
63751
63757
63761
63762
63764
63768
63770
63771
67014
69100

Salaries and Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Service Awards
Association/Membership Fees
Computer Support/Maintenance
Computer Purchase
Postage/Courier/Freight
Subscriptions & Publications
Other Materials & Services
Day Camp Expenses
Regional Historica Fair
Staff Training and Development
Travel & Meal Expenses
Brochures/Books
Costumes
Special Events
Exhibits
Uniforms
Educational Programs
Membership Programs
In House Exhibits
Interpretive Devices
Interfunc. IS Costs
Transfer to Reserves

63757 - Special Events - Annual Saints & Sinners event
63771 - Interpretive Devices - support for headsets, etc.
49400 - Transfer From Reserve - Computer replacement Grey County Gallery
54133 - Adminssions - Special Events - Annual Saints & Sinners event
63041 - Computer Purchases - Grey County Gallery

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots Museum Marketing & Promotions Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
54016
54058

Fundraising Revenue
Sponsorship

($10,000)
(6,000)

($18)
0

($10,000)
(6,000)

0.00%
0.00%

Total Revenue

(16,000)

(18)

(16,000)

0.00%

Expenditures
61000
61220
61221
61222
61223
61224
61225
63002
63003
63005
63008
63010
63011
63020
63030
63041
63052
63063
63300
63310
63320
63750
63754
63756
63757
63762
64102
67014

Salaries and Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Advert. and Promo Sponsorships
Print Advertising
Radio Advertising
Internet Advertising (Mtce/Development)
Association/Membership Fees
Website Research & Development
Computer Support/Maintenance
Copying & Printing
Computer Purchase
Cellular
Postage/Courier/Freight
Staff Training and Development
Travel & Meal Expenses
Conferences
Brochures/Books
Promotion & Public Relations
Signs
Special Events
Uniforms
Professional & Consulting fees
Interfunc. IS Costs

69,200
2,500
1,200
900
7,100
1,400
9,200
6,600
19,000
30,000
1,500
450
400
800
1,500
0
400
2,000
1,000
2,000
500
4,000
1,000
14,800
7,500
100
0
1,400

0
0
0
0
0
0
0
7,136
25,562
22,756
308
0
0
222
111
0
0
1,723
0
7
0
450
1,116
7,445
3,723
56
0
929

70,100
2,600
1,200
900
7,100
1,400
8,900
7,000
17,000
30,000
5,000
450
500
800
1,500
1,250
400
2,000
1,000
2,000
500
2,500
1,000
15,000
5,000
100
2,500
700

1.30%
4.00%
0.00%
0.00%
0.00%
0.00%
-3.26%
6.06%
-10.53%
0.00%
233.33%
0.00%
25.00%
0.00%
0.00%
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-37.50%
0.00%
1.35%
-33.33%
0.00%
100.00%
-50.00%

Total Expenditures

186,450

71,544

188,400

1.05%

Net Levy Requirements

170,450

71,526

172,400

1.14%

63750 - Brochures/Books - Production cost for Grey Matter - Less print and mover Email
64102 - Professional & Consulting fees - Contract design costs

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots - Volunteer Services
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue

Expenditures
61000
61220
61221
61222
61223
61224
61225
63010
63300
63309
63310
64020
66000
67014

Salaries and Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Association/Membership Fees
Staff Training and Development
Volunteer Recognition
Travel & Meal Expenses
Computer Support/Maintenance
Payments to Indiv. & Organiz'
Interfunc. IS Costs

$65,000
2,500
1,200
900
6,500
1,300
9,000
0
500
5,500
1,000
1,000
0
1,400

$42,432
1,996
973
529
4,201
831
5,507
125
379
2,760
503
545
972
929

$65,900
2,600
1,200
800
6,500
1,300
8,700
0
500
5,500
1,000
1,000
500
1,400

1.38%
4.00%
0.00%
-11.11%
0.00%
0.00%
-3.33%
0.00%
0.00%
0.00%
0.00%
0.00%
100.00%
0.00%

Total Expenditures

95,800

62,682

96,900

1.15%

Net Levy Requirements

95,800

62,682

96,900

1.15%

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots Visitior Services Operating
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49405
51120
54031
54100
54105
54107

From Reserve - One Time Funding
Provincial Wage Subsidies
Building Rentals
Cafe Rental
Retail Sales
Cost of Goods Sold (Gift Shop)

($4,100)
(1,000)
(2,000)
0
(20,000)
10,000

$0
0
(1,957)
(100)
(15,766)
9,270

$0
(1,000)
(1,500)
(100)
(20,000)
10,000

-100.00%
0.00%
-25.00%
100.00%
0.00%
0.00%

(17,100)

(8,553)

(12,600)

-26.32%

100,500
0
4,400
2,500
1,300
7,600
2,000
4,200
1,500
500
1,000
400
1,750
1,400

63,124
159
2,691
1,587
786
4,298
1,236
2,531
157
678
378
164
827
929

102,700
0
4,500
2,600
1,300
7,700
2,000
4,000
1,200
750
1,500
400
1,750
1,400

2.19%
0.00%
2.27%
4.00%
0.00%
1.32%
0.00%
-4.76%
-20.00%
50.00%
50.00%
0.00%
0.00%
0.00%

Total Expenditures

129,050

79,545

131,800

2.13%

Net Levy Requirements

111,950

70,992

119,200

6.48%

Total Revenue
Expenditures
61000
61003
61220
61221
61222
61223
61224
61225
63300
63310
63755
63762
64020
67014

Salaries and Wages
Overtime Wages
CPP
EI
WSIB Premiums
OMERS Premiums
EHT
Group Benefits
Staff Training and Development
Travel & Meal Expenses
Gift Shop Supplies
Uniforms
Computer Support/Maintenance
Interfunc. IS Costs

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots Capital General
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
49400
54070

Transfer From Reserve
Miscellaneous

($30,000)
0

$0
2,010

($85,000)
0

183.33%
0.00%

Total Revenue

(30,000)

2,010

(85,000)

183.33%

34,000
50,000
40,000
0
216,700

3,154
9,565
0
(12,764)
0

18,500
115,000
0
0
262,400

-45.59%
130.00%
-100.00%
0.00%
21.09%

Total Expenditures

340,700

(45)

395,900

16.20%

Net Levy Requirements

310,700

310,900

0.06%

Expenditures
63049
64102
64500
64605
69100

Equipment Purchases
Professional & Consulting fees
Buildings/Renovations
Illumination Lighting
Transfer to Reserves

1,965

49400 - Transfer From Reserve - $30,000 Website update and $40,000 Gallery Update brought forward from 2016 and $15,000 For Fundraising Framework (recommend. of Strategic Plan)
63049 - Equipment Purchases - $12,000 Autoscrubber Floor Cleaner and $6,500 Riding Lawn Mower
64102 - Professional & Consulting fees - $40,000 Update Grey County Gallery not completed in 2016, $25,000 Engneering/Architectural Design New Heritage Buildings,
$5,000 Collections Plan Peer Review, $15,000 Fundraising Framework and $30,000 Website Update (not completed in 2016)
69100 - Transfer to Reserves - $107,000 Capital Improv. Main Bldg., $34,400 Capital Improv. Moreston Village & $90,500 Heritage Bldg. Reserve
$8,000 Strategic Plan Update, $6,000 Website Update and $16,500 Grey County Gallery Refresh

Actuals Based on Report Generation Date of August 31, 2016.
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The County of Grey
Grey Roots Capital Orange Lodge
2017 Budget
Account

Description

2016
BUDGET

2016 YTD
ACTUAL

2017
BUDGET

2017 BUDGET to
2016 BUDGET
Variance %

Revenue
54052

Donation in Kind

($225,200)

$0

$0

-100.00%

Total Revenue

(225,200)

0

0

-100.00%

Expenditures
64500

Buildings/Renovations

225,200

0

0

-100.00%

Total Expenditures

225,200

0

0

-100.00%

Actuals Based on Report Generation Date of August 31, 2016.
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Committee Report
Addendum to Report PDR-PCD-21-16
To:
From:
Meeting Date:
Subject:
Status:

Chair McQueen and Members of the Planning and Community
Development Committee
Sarah Morrison, Intermediate Planner
October 13, 2016
ATV Requests for the CP Rail Trail

Recommendation(s)
1. THAT the Addendum to Report PDR-PCD-21-16 be received, and;
2. THAT the request from the Dufferin Grey ATV Club for the extension of the
CP Rail Trail from Sunny Valley Road to 20th Street East (Owen Sound) and
for the use of side-by-sides on the CP Rail Trail be refused.

Background
A report was presented to Planning and Community Development Committee, as well
as to the Transportation and Public Safety Committee at their respective June meetings
(June 21 and 23, 2016). Specifically related to the CP Rail Trail, staff were directed to
investigate issues surrounding risk and liability and any upgrades required to the CP
Rail Trail for ATV use.
The two main areas that staff were to research are the implications of opening the
section of trail from Sunny Valley Road to 20th Street in Owen Sound and the allowance
for larger side-by-side vehicles on the entire trail, including the proposed extension.
The travelled portion of the trail does vary in width along the 77 km from Owen Sound to
Dundalk, but it averages approximately 80” (2.03 m) in width. There is a known
inventory of 83 bridges and culverts, bridges having an average width of 80” (2.03 m).
The trail gates that currently are on the trail where ATV’s are permitted have an opening
of 52” (1.32 m). Gates would be obsolete after 60” because a vehicle could pass
through.
Allowing ATV’s/ORV’s over the width of 52” access to the CP Rail Trail will create a
safety risk. When 2 or more ATV’s/ORV’s pass or meet each other travelling in opposite
directions, riders will be forced to the untraveled edge of the trail where steep slopes
may exist. The majority of the trail bed slopes along the trail are 1:1 (straight up and
down) or 1:15 (the standard for road construction is 2:1 for fills over 1 m).
Addendum to PDR-PCD-21-16
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Planning staff met with Transportation Services staff to discuss what would be required
to upgrade the trail to accommodate side-by-side ATV’s/ORV’s. Staff concluded, that to
accommodate the larger vehicles would essentially be the equivalent of a gravel road as
the width of the travelled portion of the trail would need to be doubled in most locations.
The project would be substantial in what would be required to upgrade the trail
including,






Engineering and construction to widen the travelled portion
Importing large quantities of material and potentially including a granular base to
support the increased traffic. Currently there is just an earth base.
Replacing culverts and bridges to accommodate the widened trail
Increased maintenance costs based on larger trail width
Considerable time to complete the job (could be tackled in stages)

In some locations where the slopes are 1:1 beside the trail, the County lands are of
insufficient width to widen the trail, and the only option for widening would be to
purchase or expropriate neighbouring land. In addition, there are portions of the trail that
run through sensitive environmental areas (i.e. wetlands, lakes, escarpment, etc.) and
therefore widening will not be permitted within those areas. There are also large
sections of the trail that have utilities running along them as well as many property
owners that have utilities that cross the trail. The easement agreements that are in
place could restrict the widening of the trail in those locations.
It is necessary to keep in mind the original purpose of the CP Rail Trail was for rail use,
a use that was secured in place with a track system that couldn’t wander off the edge.
Slopes would not have been a significant consideration because of this fact. When
assuming this as a trail this now needs to be considered as roads for example require
that anything over 3m in height have a rail guide. The introduction of a wider vehicle on
the trails can result in higher incidences of accidents where users fall from the travelled
portion of the trail.
Given that the trail is for recreational use and it is not an essential infrastructure type of
development (i.e. road), it is conceivable to conclude that widening the trail for larger
vehicles is not within the scope of its purpose as a recreational trail. Staff recommend
that the request for side-by-sides be denied, as the trail cannot be widened consistently
to accommodate the larger vehicle and the costs would be quite considerable.
With regard to the extension of the trail from Sunny Valley Road to 20th Street in Owen
Sound, given the recent decision by the Transportation and Public Safety Committee
regarding access to County roads, the Club now has access to the County roads within
the area and would therefore be able to access all areas that they require for gas, food,
lodging, etc. without the need to use the CP Rail Trail. In addition to the availability of
alternative routes, there are considerably higher volumes of non-motorized use on this
portion of the trail. This could result in increased liability if ATV’s/ORV’s were permitted.
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Niagara Escarpment Commission (NEC) Staff have indicated that the request to allow
ATV’s/ORV’s on the section of trail through the Niagara Escarpment Plan Area could be
considered through a development permit application. However, they indicated that this
could also require a Niagara Escarpment Plan Amendment. NEC would not support
widening of the trail and would recommend installation measures to ensure that ATV’s
aren’t able to stray from the CP Rail Trail.
County Staff recommend that the extension of the trail be refused since the ATV’s now
have access to most roads within the County and can access all the amenities
requested. If Committee determines that an extension is warranted, approximately 17
new gates would be required at a cost of $800 per gate ($13,600 total). The agreement
with the Club would need to be revised.

Financial / Staffing / Legal / Information Technology
Considerations
Without requesting quotes there is no definitive number that we can assign to widening
the trail and gate removal, as the price will vary with location along the trail, but staff
would estimate conservatively that the job would be in the millions of dollars.

Link to Strategic Goals / Priorities
3.5 Protect and conserve natural and cultural heritage resources and landscapes,
including those that offer scenic value and habitat preservation.
3.7 Continue to implement the Grey County Recreational Trails Strategy and seek
opportunities to work with others to expand the County–wide trails network.

Respectfully submitted by,
Sarah Morrison, Hons. BA, MCIP, RPP
Intermediate Planner
Director Sign Off: Randy Scherzer
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Committee Report
Report PDR-PCD-35-16
To:
From:
Meeting Date:
Subject:
Status:

Chair McQueen and Members of the Planning and Community
Development Committee
Sarah Morrison, Intermediate Planner
October 13, 2016
Recreational Forest Trails Master Plan

Recommendation(s)
1. THAT Report PDR-PCD-35-16 be received and;
2. THAT $20,000 be considered in the 2017 budget to complete a Recreational
Forest Trails Master Plan using funds from the Trails Reserve.

Background
A report was presented to the September 22, 2016 Planning and Community
Development Committee, regarding a request to use a County Forest Property for ATV
use. There was significant opposition for the proposed use by existing users of the
trails, as well as considerable support from ATV enthusiasts. Committee determined
that it would be more appropriate if a comprehensive Recreational Trails Master Plan be
completed for all of the forest properties within the County to determine what uses
should be permitted on the various trails. This Plan would help direct trail user groups to
more appropriate properties for their respective activities. The ATV request for use in
the forest was deferred until the comprehensive report has been completed.

Overview
The Forest Recreation Trails Master Plan is a document that would set out the direction
for the future years ahead. It would outline the vision, goals and objectives necessary to
conserve the County Forests while considering the recreational needs of the
community. The Management Plan should be updated every 10 years to best consider
recreational changes, conservation considerations and economic development.
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Plan Elements
The elements of the plan will include each of the following:







Access and recreation management
Natural features
Risk Management
Community involvement, public education and awareness
Economic development/tourism
Implementation plan

Strategy
The intent of the plan will be to critically assess each of the plan elements and set out a
process in order to achieve this assessment.



Define the process
Plan elements

Considerations








Staff time and hiring of a consultant
The project will require outside assistance but existing staff resources will also
be utilized to complete the study. It is anticipated that a consultant will be hired
to help facilitate public meetings and coordinate all of the information. Staff will
assist in the meetings as well as coordinate the report with all of the collected
information.
Public consultation/user survey/special interest groups
As noted, staff would like to hire a consultant to assist in facilitating the public
meetings and consultation process that will facilitate all user groups and engage
the public to gather as much information as possible.
Timelines
The study would be completed prior to the end of 2017. Gathering information
from each user group from all of the seasons is essential.
It is also worth considering looking at the CP Rail Trail at this time and create an
overall Recreational Trails Master Plan.

Financial / Staffing / Legal / Information Technology
Considerations
It is recommended that $20,000 be included in the Forest Trails budget for 2017 with
the funds coming from the Trails Reserve. The project will be completed with the
assistance of a consultant; however a significant portion will also be completed by staff.
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Link to Strategic Goals / Priorities
3.5 Protect and conserve natural and cultural heritage resources and landscapes,
including those that offer scenic value and habitat preservation.
3.7 Continue to implement the Grey County Recreational Trails Strategy and seek
opportunities to work with others to expand the County–wide trails network.

Respectfully submitted by,
Sarah Morrison, Hons. BA, MCIP, RPP
Intermediate Planner
Director Sign Off: Randy Scherzer
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Committee Report
Report PDR-PCD-36-16
To:
From:
Meeting Date:
Subject:

Chair McQueen and Members of the Planning and Community
Development Committee
Randy Scherzer, Director of Planning
October 13, 2016
42T-2007-14 (Chasson Subdivision) – Draft Approval Extension
Request

Status:

Recommendation(s)
1. THAT the Planning and Community Development Committee receives
Planning Report PDR-PCD-36-16 and;
2. THAT the Planning and Community Development Committee hereby grants
an extension of draft approval for Plan of Subdivision File 42T-2007-14 to
November 14, 2019 as per the Planning Act.

Background
Plan of Subdivision File 42T-2007-14 (Chasson) was originally draft approved on
November 13, 2008 and revised on November 14, 2013. The draft plan includes a total
of eight single detached lots all of which will be accessed through an internal road that
is associated with the Eden Oak Subdivision (42T-2012-01) which is currently before
the Ontario Municipal Board. The subject lands are described as Lot 157 and Part Lot
158, Registered Plan 529 (geographic Township of Collingwood), Town of The Blue
Mountains (see Map 1 below). The subject lands are located south of Highway 26 and
would gain access off of a road from Lakeshore Road East to be constructed as part of
the Eden Oak Subdivision.
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Map 1: Chasson Subdivision Subject Lands

The County has received a request from the Owner’s agent requesting an additional
three year draft approval extension. The reasons noted in the request letter indicate the
following:





The draft approved lots remain in compliance and constitute good planning
The draft approved plan is within the permitted maximum of 10 units per hectare
in the Town’s new Official Plan (density is 8.35 units per hectare)
The open space in the draft approved plan complies with the 40% open space
requirements of the new Town Official Plan.
The draft approved development will gain access from a road to be constructed
as part of the proposed Eden Oak subdivision. The Eden Oak development is
currently before the OMB and a decision is not anticipated for sveral months and
there will also be a period of time for implementation of the plan. Therefore they
are requesting a 3 year extension to the draft approved plan.

In a letter dated September 27, 2016, the Town of The Blue Mountains indicates that
they have no objections to a maximum 3 year extension of the draft approval.
The standard period of time for extensions of draft approval is one year. The granting
or supporting of one year extensions has been delegated to the Director of Planning.
Extension requests beyond one year are required to be approved by the Planning and
Community Development Committee. County staff typically recommends that
extensions to draft approval only be for a one year period to ensure that the proponent
is continuing to move forward with fulfilling the conditions and to allow local
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municipalities to have the option of not extending draft approval if the municipality is
experiencing servicing capacity issues.
Based on the reasons for the extension request identified in the letter from the Owner’s
agent, and based on the Town of The Blue Mountains supporting the request for a three
year extension, County staff recommends that a three (3) year draft approval extension
be granted for this development.

Financial / Staffing / Legal / Information Technology
Considerations
At this point there are no financial, staffing, legal or Information Technology
considerations. The County has collected a fee for the extension of draft approval.

Link to Strategic Goals / Priorities
Action 2.10, under Goal 2 of the County’s Strategic Plan requires the continued
management of growth and the application of sound land use planning principles.
Permitting an extension to draft approval for a previously draft approved subdivision
would be considered sound land use planning, given the specific circumstances.
Respectfully submitted by,
Randy Scherzer
Director of Planning
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Committee Report
Report PDR-PCD-37-16
To:
From:
Meeting Date:
Subject:
Status:

Chair McQueen and Members of the Planning and Community
Development Committee
Randy Scherzer, Director of Planning
October 13, 2016
Georgian Gate/Windfall – proposed redline revision – 42T-2010-03

Recommendation(s)
1. WHEREAS all written and oral submissions received on the application
were considered; the effect of which helped to make an informed
recommendation and decision, and;
2. THAT Report PDR-PCD-37-16 be received;
3. THAT in consideration of the redline revisions as requested to the draft
plan of subdivision and the matters to be consistent with under the
Planning Act, the Planning and Community Development Committee
hereby approves the redline request for Plan of Subdivision File 42T-201003 subject to the revised conditions set out in the attached Notice of
Decision.

Background
Plan of Subdivision File 42T-2010-03 (Georgian Gate/Windfall) was originally draft
approved on November 15, 2011 and was later revised on May 10, 2012 and
September 16, 2014. The current draft approved plan consists of a total of 609
residential units (Lots 1 to 480 comprises of 351 detached dwellings and 258 semidetached dwellings) as well as the creation of a number of blocks for various purposes
(e.g. open space/recreation blocks, stormwater management blocks, etc.). Phases 1
and 2A have been given final approval and have been registered. The draft approved
subdivision is located on lands legally described as Part of Lot 16, Concession 1, Town
of The Blue Mountains (see Map 1 below). The subject lands are located on the north
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side of Grey Road 19 between the roundabout on Grey Road 19 and the intersection of
Grey Road 19 and Grey Road 21.

Map 1: Georgian Gate/Windfall Subject Lands

The applicant is proposing certain administrative revisions to the draft plan including
updating the reference to the Owners (now being all owned by Windfall LP) along with
the updated reference to “other land owned by the Applicant” and “Additional lands in
which the Applicant has an interest”. There are also proposed revisions to Street ‘A’
including widening the right-of-way in certain locations. In addition to the proposed
administrative revisions, the Applicant is seeking the redline approval to change the
dwelling annotation on Lot 415 from ‘S’ for a semi-detached dwelling to ‘A’ for a single
detached dwelling and on Lot 479 changing from an ‘A’ single detached to ‘S’ semidetached. There are no changes to the total number of units in the draft plan and no
changes to the unit distribution and totals in Phase 2.
The Applicant is also requesting that a condition be added to allow changes to the
distribution of single detached and semi-detached in any given phase without
amendment to the draft plan as long as the total unit yield and mix of units within each
phase is maintained. The following is the condition proposed to be added to the overall
draft plan conditions:
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“That the notation of single detached ‘A’ and semi-detached ‘S’ unit types on lots
within each Phase in the draft plan is shown for purposes of identifying the total
number and type of dwelling units in each Phase and as such, changes in the
distribution of ‘A’ and ‘S’ lots within any given Phase are permitted without an
amendment to the draft plan if the total unit yield and mix within each such Phase
is maintained.”
The proposed redline revisions were circulated to various agencies as well as members
of the public that requested notice of the application as part of the previous draft
approval process. Below is a link to the proposed revised plan:
42T-2010-03 Windfall Proposed Redline Revisions

Agency Comments Received
Nottawasaga Valley Conservation Authority (NVCA) – NVCA staff in correspondence
dated September 2, 2016 indicated that they do not have concerns with the redline
revisions as it appears that the EP blocks are being maintained and provided that the
changes can be accommodated for in the current stormwater management design.
NVCA requested that the applicant’s engineering consultant provide confirmation
addressing the stormwater management matter. The applicant’s engineering consultant
confirmed that the current stormwater management plan for the development can
accommodate the proposed revisions. NVCA’s request has been satisfied.
Union Gas – In correspondence dated August 15, 2016, Union Gas requests that as a
condition of final approval that the owner/developer provide to Union Gas the necessary
easements and/or agreements for the provision of gas services for this project. The
previous conditions of draft approval address these comments.
County Transportation Services – In correspondence dated August 16, 2016, the
County Transportation Services has no concerns with the proposed redline revisions to
the internal road allowances and block sizes as they present no impact to the County
Road. Transportation Services has no objections to their request of adding a condition
to allow changes to distribution of single detached and semi-detached in any given
phase as long as the total number of units within each phase is maintained.
Hydro One – In correspondence dated August 16, 2016, Hydro One indicates they have
no comments or concerns at this time.
Town of The Blue Mountains – The Town in correspondence dated September 8, 2016
indicates that they have no objections to the proposed redline revisions.
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Public Comments Received
There were no comments received from members of the public with respect to the
proposed redline revisions.

Analysis of Planning Issues:
Planning authorities must have regard to matters of Provincial interest, the criteria of the
Planning Act and be consistent with the Provincial Policy Statement (PPS). Within Grey
County they must also make decisions that conform to the County of Grey Official Plan.

Provincial Legislation – The Planning Act
Section 1.1 of the Planning Act outlines the purposes of the Act. The purposes of the
Act promote sustainable economic development in a healthy natural environment within
a land use planning system, led by provincial policy and matters of provincial interest.
Section 2 of the Planning Act outlines matters of Provincial Interest, which decision
makers must be consistent with when carrying out their responsibilities under the Act.
The proposed redline revisions have regard for matters of Provincial Interest under the
Planning Act.

Provincial Policy Statement (PPS)
A key goal of the PPS is directing new growth to serviced settlement areas, and
promoting the vitality of such settlement areas through re-development and
intensification. The subdivision development is located within a settlement area
designation. The proposed development would also be serviced with municipal water
and municipal sewage services.
It can be concluded that the proposed revisions to the draft plan of subdivision, with the
recommended conditions of draft approval, is consistent with the PPS.

County of Grey Official Plan
The County Official Plan designates the subject lands as ‘Recreational Resort Area
which is considered to be a designated settlement area. The proposed revisions to the
draft plan of subdivision conform to the County Official Plan.
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Financial / Staffing / Legal / Information Technology
Considerations
At this point there are no financial, staffing, legal or IT considerations beyond those
normally encountered in processing a redline revision. The County has collected an
application and associated fee for the proposed redline revisions.

Link to Strategic Goals / Priorities
Action 2.10, under Goal 2 of the County’s Strategic Plan requires the continued
management of growth and the application of sound land use planning principles.
Permitting residential growth in a settlement area, which efficiently uses municipal
infrastructure, and provides for a range of housing opportunities, could be considered
sound land use planning.
Respectfully submitted by,
Randy Scherzer
Director of Planning
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Applicant: Windfall LP
File No.: 42T-2010-03 (Revised)
Municipality: Town of The Blue Mountains
Location: Part of Lot 16, Concession 1 (Geographic Township of Collingwood), Town of The Blue
Mountains, County of Grey
Date of Decision:
Date of Notice:
Last Date of Appeal:

NOTICE OF DECISION
On Application for Approval of Draft Plan of Subdivision
under Subsection 51(45) of the Planning Act
Draft Plan Approval was given by the County of Grey on November 15, 2011 and
revised on May 10, 2012 and September 16, 2014. A request has been made to further
revise the draft plan. Revised Draft Plan Approval is hereby given by the County of
Grey for the application regarding the above noted lands. A copy of the Decision is
attached.
WHEN AND HOW TO FILE A NOTICE OF APPEAL
Notice to appeal the decision to the Ontario Municipal Board must be filed with the
County of Grey no later than 20 days from the date of this notice, as shown above.
The notice of appeal should be sent to the attention of the Director of Planning and
Development of the County, at the address shown below and it must,
(1)
set out the reasons for the appeal, and
(2)
be accompanied by the fee prescribed under the Ontario Municipal Board Act.
WHO CAN FILE A NOTICE OF APPEAL
Only individuals, corporations or public bodies may appeal decisions in respect of
applications for approval of draft plans of subdivision to the Ontario Municipal Board. A
Notice of Appeal may not be filed by an unincorporated association or group. However,
a Notice of Appeal may be filed in the name of an individual who is a member of the
association or group.
RIGHT OF APPLICANT OR PUBLIC BODY TO APPEAL CONDITIONS
The applicant or any public body may, at any time before the final plan of subdivision is
approved, appeal any of the conditions imposed by the County of Grey to the Ontario
Municipal Board by filing with the Director of Planning and Development of the County,
or her delegate, a Notice of Appeal.
HOW TO RECEIVE NOTICE OF CHANGED CONDITIONS
The conditions of an approval of draft plan of subdivision may be changed at any time
before the final approval is given.
You will be entitled to receive notice of any changes to the conditions of the approval of
draft plan of subdivision if you have either,
(1)
made a written request to be notified of the decision to give or refuse to give
approval of draft plan of subdivision, or
(2)
make a written request to be notified of changes to the conditions of approval of
the draft plan of subdivision.
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Applicant: Windfall LP
File No.: 42T-2010-03 (Revised)
Municipality: Town of The Blue Mountains
Location: Part of Lot 16, Concession 1 (Geographic Township of Collingwood), Town of The Blue
Mountains, County of Grey
Date of Decision:
Date of Notice:
Last Date of Appeal:

GETTING ADDITIONAL INFORMATION
Additional information about the application is available for public inspection during
regular office hours in the Planning & Development Office at the address noted below or
by calling 519-376-2205 or 1-800-567-GREY.
ADDRESS FOR NOTICE OF APPEAL
County of Grey
595-9th Avenue East
OWEN SOUND, Ontario N4K 3E3
Attention: Mr. Randy Scherzer, MCIP RPP
Director of Planning & Development
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Applicant: Windfall LP
File No.: 42T-2010-03 (Revised)
Municipality: Town of The Blue Mountains
Location: Part of Lot 16, Concession 1 (Geographic Township of Collingwood), Town of The Blue
Mountains, County of Grey
Date of Decision:
Date of Notice:
Last Date of Appeal:

Plan of Subdivision File No. 42T-2010-03 was granted draft approval on November 15,
2011 and later revised on May 10, 2012 and September 16, 2014. The draft plan is
hereby Revised. The County’s conditions of approval for this draft Plan of Subdivision
are amended as follows:
No.

Conditions

1. Condition 1 of the revised draft plan conditions approved on May 10, 2012 and
revised on September 16, 2014 is hereby deleted and replaced with the following:
“That this approval applies to the phased Draft Plan prepared by Bousfields
Inc. dated June 28, 2016 providing for the creation of a total of 609 residential
units (Lots 1 to 480 which comprises of 351 detached dwellings and 258 semidetached dwellings), a Community Forest Block (Block A), Neighbourhood
Park Blocks (Blocks B to E), Private Recreation Park Block (Block F),
Environmental Protection/Open Space Block (Block G), Sanitary Sewer Block
(Block H), Environmental Buffer Blocks (Blocks I, J, Y, Z), Landscape Buffer
Blocks (Blocks M to R), Stormwater Management Protection Block (Block S),
Walkway Blocks (Blocks L, T, U), Entry Feature Block (Block V), Road
Widening Block (Block W), Block to link the future Common Elements
Condominium (Block X), Emergency Access Block (Block K) and Public Road
Allowances within Part of Lot 16, Concession 1, Town of the Blue Mountains,
County of Grey.”
2. That Condition 1A be added to the conditions of draft approval:
“That the notation of single detached ‘A’ and semi-detached ‘S’ unit types on
lots within each Phase in the draft plan is shown for purposes of identifying
the total number and type of dwelling units in each Phase and as such,
changes in the distribution of ‘A’ and ‘S’ lots within any given Phase are
permitted without an amendment to the draft plan if the total unit yield and mix
within each such Phase is maintained.”
3. That all other conditions of draft approval as granted on November 15, 2011 and
revised on May 10, 2012 and September 16, 2014 remain in effect.
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Committee Report
Addendum to Report PDR-PCD-35-15
To:
From:
Meeting Date:
Subject:
Status:

Chair McQueen and Members of the Planning and Community
Development Committee
Randy Scherzer, Director of Planning
October 13, 2016
Proposed Changes to the Niagara Escarpment Plan

Recommendation(s)
1. THAT the Addendum to Report PDR-PCD-35-15 be received which provides
further information regarding the proposed changes to the Niagara
Escarpment Plan; and
2. THAT the Report be sent to the Province and the Niagara Escarpment
Commission as further comments regarding the proposed changes to the
Niagara Escarpment Plan prior to Council approval as per Section 24.13(b) of
Procedural By-law 4876-14 as amended, in order to meet the October 31, 2016
deadline.

Background
The Province of Ontario is undertaking a coordinated review of the Growth Plan for the
Greater Golden Horseshoe, the Greenbelt Plan, the Oak Ridges Moraine Conservation
Plan, and the Niagara Escarpment Plan. Initial comments were provided to the Ministry
of Municipal Affairs and Housing Coordinate Land Use Planning Review Team as
identified in Report - PDR-PCD-21-15 Provincial Co-ordinated Policy Review. In
addition to the preliminary comments identified in the above staff report, Council also
approved the following motion:
AND THAT the Province be requested to review the relevance of the Niagara
Escarpment Commission considering the existence of professional planning in
county, regional and municipal governments.
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Staff Report PDR-PCD-35-15 was presented to Committee on September 15, 2015 and
the minutes from the Committee were approved by Council on October 6, 2015. The
following motion was by Council on October 6, 2015:
CC137-15

Moved by: Councillor Clumpus

Seconded by: Councillor Ardiel

WHEREAS the Niagara Escarpment Commission has prepared discussion
papers to consider possible amendments to the Niagara Escarpment Plan
to be considered by the Minister for possible inclusion in the Co-ordinated
Land Use Planning Review currently being conducted by the Ministry of
Municipal Affairs and Housing;
AND WHEREAS a number of the proposed changes outlined in the Niagara
Escarpment Discussion Papers could have an impact on land use planning
and development within parts of Grey County, including the proposal to
add significant portions of land in Grey County into the Niagara
Escarpment Plan as well as utilizing the significant woodlands constraint
mapping to update land use designations within the Niagara Escarpment
Plan;
NOW THEREFORE BE IT RESOLVED THAT Report PDR-PCD-35-15 be
received;
AND THAT the Report be send to the Niagara Escarpment Commission, the
Premier, the Ministry of Natural Resources and Forestry, and the Ministry
of Municipal Affairs and Housing Coordinated Land Use Planning Review
Team and local Members of Provincial Parliament as the County of Grey’s
comments regarding the proposed amendments to the Niagara Escarpment
Plan which identifies concerns and questions with respect to the proposed
amendments;
AND THAT if the Ministry considers including the proposed Niagara
Escarpment Plan amendments as part of the Co-ordinated Land Use
Planning Review that extensive consultation be required with
municipalities and members of the public which would include individual
notice to all landowners within the areas that are proposed to be added to
the Niagara Escarpment Plan;
AND THAT the County of Grey recommend that the Niagara Escarpment
Commission be dissolved given the existence of professional planning in
county, regional and municipal governments.
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The affected municipalities from Bruce, Grey, Simcoe and Dufferin met on August 4th,
2016 to discuss the proposed changes and the proposed expansion to the Niagara
Escarpment Plan and to learn more about these matters. Two of the main areas of
concern are the proposed changes to the land uses designations as well as the
proposed expansion of the Niagara Escarpment Plan Area. The following matters were
raised at the meeting:














Municipalities should be considered as partners in this process as opposed to
commenting agencies. Municipalities expressed that they would be willing to
work with the province and Niagara Escarpment Commission to develop a more
collaborative consultation process; whereby municipalities are partners in the
process as opposed to commenting agencies
The consultation process to date has not provided enough information for
municipalities and landowners to comment on the proposed changes or the
proposed expansion and to fully understand the potential impacts that could
result if these were approved.
The mapping provided at the open houses and on the website does not provide
enough detail to determine the properties potentially affected by the proposed
changes or the proposed expansion. The mapping provided also lacks detail in
order to properly analyze and provide comments to the province. Municipalities
indicated that more detailed mapping needs to be provided in order for the
municipalities and landowners to comment on the proposed changes and the
proposed expansion.
Some municipalities have done some analysis based on the information provided
to date and indicated that the proposed changes will result in a tax revenue loss
as more properties will be eligible for the Conservation Land Tax Incentive
Program.
Municipalities already have official plans and zoning by-laws that are consistent
with the Provincial Policy Statement. These existing planning documents already
ensure that the lands proposed to be added to the Niagara Escarpment Plan will
be developed in an appropriate and sustainable manner.
Municipalities voiced strong opposition to the proposed Niagara Escarpment Plan
expansion areas. Some municipalities have stated they do not see the need to
expand the Niagara Escarpment Commission boundaries and that this process
should be discontinued.
Concerns were raised with respect to existing service delivery by the Niagara
Escarpment Commission including delays in the approval of development
permits. If the proposed changes were to be approved, and lands were to be
added, this could result in further erosion of service delivery. If changes to
service delivery and resource requirements have been identified to support the
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proposed Niagara Escarpment Plan changes or expansion these have not been
communicated to the affected municipalities or property owners.
Some municipalities expressed concerns regarding enforcement within the
Niagara Escarpment Plan area whereby enforcement is often left to local
municipalities. Should the proposed changes or the proposed expansion be
approved, this could cause further enforcement issues and put further pressures
on local municipalities to provide resources that will need to be budgeted for.
There appears to be discrepancies between the proposed land use designation
criteria and the proposed land use designation mapping which needs to be
addressed.
Municipalities and landowners are being asked to comment on the principle of
the proposed expansion to the Niagara Escarpment Plan without having details
as to what the properties will be designated as. Commenting at this stage is
difficult for municipalities and landowners, when the land use designations
remain unknown.
The proposed changes provide no exploration of the economic, social or tourism
impacts that could result from the proposed changes.
Municipalities suggested that the comment deadline of September 30th, 2016
(which has now been extended to October 31st, 2016) should be extended until
such time as a collaborative consultation process has been completed. It was
noted that expansions to the Oak Ridges Moraine Plan have been ‘put off’ until
2018.

County staff agrees with the above noted comments raised at the August 4 th meeting.
On September 6, 2016 County Council considered the motion that was circulated based
on the discussion that occurred at the August 4th, 2016 meeting. The following motions
were approved by Council on September 6, 2016:
CC114-16

Moved by: Councillor Halliday

Seconded by: Councillor Wright

WHEREAS the province has put forward proposed changes to the Niagara
Escarpment Plan (NEP) as part of the overall Coordinated Land Use Plan
Review, including proposed changes to the designations as well as
proposed additions to the Niagara Escarpment Plan Area;
AND WHEREAS the consultation process to date has not provided enough
information for municipalities and landowners to comment on the
proposed changes and to fully understand the potential impacts that could
result from the proposed changes;
AND WHEREAS the proposed changes and the proposed expansion to the
Niagara Escarpment Plan will have a negative economic impact to
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municipalities;
AND WHEREAS municipalities are important partners in the
implementation of land use planning and provincial policies;
AND WHEREAS municipalities already have official plans and zoning bylaws that are consistent with the Provincial Policy Statement which will
ensure that the lands proposed to be added to the Niagara Escarpment
Plan will be developed in an appropriate and sustainable manner;
NOW THEREFORE BE IT RESOLVED THAT the Corporation of the County
of Grey (“Grey County”) does not support the proposed changes or
expansion to the Niagara Escarpment Plan until a collaborative
consultation process has been completed, including more detailed
mapping being provided to allow municipalities and landowners to better
understand the proposed changes;
AND THAT Grey County requests an extension to the comment deadline of
September 30th, 2016 until such time as a collaborative consultation
process has been completed;
AND THAT Grey County is willing to work with the province and the
Niagara Escarpment Commission on developing a more collaborative
consultation process whereby municipalities are considered partners in the
process;
AND THAT this motion be forwarded to the province and the Niagara
Escarpment Commission as Grey County’s initial comments regarding the
proposed changes and the proposed expansion to the Niagara Escarpment
Plan.
CC115-16

Moved by: Councillor Eccles

Seconded by: Councillor Ardiel

THAT the motion CC137-15 from October 6, 2015 Grey County Council
session referring to the dissolution of the NEC be resubmitted to the review
committee of the NEC initiative.
The Niagara Escarpment Commission (NEC) is responsible for administering the
Niagara Escarpment Plan (NEP). The NEC has recommended a number of revisions to
the NEP including a proposal to expand the NEP area. The NEC recommendations
were developed through a series of discussion papers. A link to those discussion
papers can be found under Related Documents section below.
An Advisory Panel chaired by David Crombie provided recommendations to the
province in December 2015 regarding changes to the four provincial plans, including
whether the proposed changes to the Niagara Escarpment Plan should be considered
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by the Province. The report released by the Advisory Panel is entitled “Planning for
Health, Property and Growth in the Greater Golden Horseshoe: 2015 to 2041”. A link to
this report can be found in the Related Documents section below. In the report, the
Advisory Panel recommends that the province establish a Provincially led process, in
consultation with the NEC, municipalities, conservation authorities, stakeholders and the
public to grow the Greenbelt (including the Oak Ridges Moraine Conservation Plan and
Niagara Escarpment Plan areas) including potential additions to the NEP area as
identified by the Niagara Escarpment Commission (Recommendation 71). The
Advisory Panel report did note that they do not support the NEC’s recommendation to
prohibit new aggregate operations in the NEP area.
Recommendation 74 from the Advisory Panel recommends to update the NEC
development control process, without compromising the purpose of the Niagara
Escarpment Plan, by:
1. Identifying ways to streamline the process and reduce duplication of effort;
2. Refining the planning approvals process to better focus on the outcomes
and achieve greater alignment with the other plans including the use of
common definitions, and;
3. Increasing support for the agricultural system and rural economy.
The Government of Ontario reviewed the recommendations from the Advisory Panel,
the recommendations from the NEC, as well as comments received from the various
stakeholders and the public. Based on the recommendations and comments received,
the Province released proposed changes to the four provincial plans, including
proposed changes to the Niagara Escarpment Plan. Links to the proposed changes to
the four plans, including specific links to the proposed changes to the Niagara
Escarpment Plan can be found in the Related Documents section below. The proposed
changes to the Niagara Escarpment Plan can be broken down into the following three
sections:
1. Proposed changes to policies and the designations within the existing NEP area;
2. Site-specific, Urban Use and NEP Boundary Amendments that include:
 Proposals to remove land from the NEP area
 Requests for more intensive urban or recreational development
 Changes from one Land Use Designation to another (e.g. Escarpment
Rural Area to Urban Area), and;
3. Proposed additions to the Niagara Escarpment Plan Area.
Below are some highlights of the proposed changes for each of the three sections noted
above.
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1. Proposed Changes to Policies and Designations within the Existing
NEP Area
General Policy Changes
There are a number of proposed changes to the policies contained in the Niagara
Escarpment Plan. Majority of the proposed policy changes are to reflect new
legislation, to align language with the Provincial Policy Statement (PPS), to harmonize
the NEP with the Greenbelt Plan, as well as other land use planning documents.

Aggregates
There are proposed changes to the policies regarding new Mineral Resource Extraction
areas including what will be used to evaluate new aggregate operations (Section 1.2.2).
New aggregate operations will only be considered in the Escarpment Rural Area which
is consistent with the policies in the current NEP. However, it should be noted that the
proposed changes to the land use designations would significantly reduce the
Escarpment Rural Area designation which decreases the potential for new mineral
aggregate operations in the NEP area.

Land Use Designation Changes (See Attached Maps)
Escarpment Natural Area (Section 1.3) – There are a number of changes proposed to
the Escarpment Natural Area policies, including changes to the criteria for designating
Escarpment Natural Areas. One change that was initially being contemplated in the
NEC discussions papers was to include Significant Woodlands as part of the
Escarpment Natural Area criteria. Significant Woodlands has not been included in the
proposed criteria which is a positive change. The following are proposed changes to
the Escarpment Natural Area criteria:


The term ‘related landforms’ has been removed and replaced with ‘Escarpment
Related Landforms’. The definition for ‘Escarpment Related Landforms’ has
been revised by adding in the word ‘outliers’. The term ‘outliers’ is not defined in
the proposed changes to the NEP, however in the NEC Discussion Paper
entitled ‘Final Recommendations on Land Use Designation Criteria’ dated August
20, 2015 it was recommended that the term ‘outliers’ be included directly in the
criteria for Escarpment Natural Area and Escarpment Protection Area and that
the term ‘outliers’ should be defined. The suggested definition for ‘outliers’ was
portions of any stratified group which lie detached, or out from the main body,
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intervening or connecting portion, having been removed by denudation. One of
the discussion papers indicates that there are five outliers wholly or partially
located in the NEP Area in Grey County, including: Camperdown, Pyette Hill,
Meaford Tank Range, The Glen and Lorree. For those outliers outside or
partially outside the current NEP Area, some of these are being proposed to be
added to the NEP (see below comments on the Additions to NEP Area).
Staff Comments - Based on the detailed maps provided by the NEC, by
adding in the term ‘outlier’ as part of the criteria for Escarpment Natural
Area it appears that this will result in significant additional lands being
designated as Escarpment Natural Area. It is not clear from the
discussion papers or the proposed changes to the Niagara Escarpment
Plan as to what constitutes an ‘outlier’ and it is not clear as to the rationale
for the inclusion of ‘outliers’. It is recommended that this reference be
removed from the definition of Escarpment Related Landforms and that
any proposed land use designations triggered by the inclusion of ‘outliers’
be removed from the proposed Schedules until further information and
rationale can be provided to understand these proposed changes.


The proposal is to changes the term “most significant Areas of Natural and
Scientific Interest (Life Science) to “Provincially significant Areas of Natural and
Scientific Interest (Life Science).
Staff comments - Staff generally do not have any concerns with this
proposed change as long as this does not result in any changes to land
use designations that have been decided at the Ontario Municipal Board
and approved in local Official Plans. The County requests that the
Province confirm this prior to considering the approval of any changes to
the Niagara Escarpment Plan.



Another criteria change for Escarpment Natural Area is to change one of the
criteria from ‘the most significant stream valleys and wetland associated with the
Escarpment’ to ‘Significant valleylands and Provincially Significant Wetlands and
locally significant wetlands. Locally significant wetland means a wetland greater
than 5 hectares in size.
Staff comments – staff generally do not have any concerns with adding
the term ‘Provincially Significant Wetlands’ to the Escarpment Natural
Area criteria as development and site alteration is not permitted within
Provincially Significant Wetlands.
With respect to the proposal to add the term Significant Valleylands and
Locally Significant Wetlands, development can still be considered within
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these features where it can be demonstrated that there will be no negative
impacts on the natural features or their ecological functions. Significant
Valleylands have not been identified in the County Official Plan and have
not been mapped to any significant detail to be considered for inclusion as
a land use designation criteria. Other Identified Wetlands have been
identified as potential constraints in the County Official Plan, however the
‘Other Identified Wetlands’ would not be consistent with the proposed
Locally Significant Wetlands criteria in the NEP (wetlands greater than 5
hectares). The County Official Plan treats natural heritage features (other
than PSW’s) as potential constraints as opposed to a land use
designation.
County staff recommend that the NEP not include the terms Significant
Valleylands or Locally Significant Wetlands (i.e. wetlands greater than 5
hectares) in the NEP as a Land Use Designation. It is recommended that
policies be included in the NEP to indicate that any development proposed
within Significant Valleylands, or other wetlands must address the policies
contained in municipal official plans.
By changing the Escarpment Natural Area criteria as proposed in the NEP, the
Escarpment Natural Area could increase by a total of 10,793 hectares in Grey County.
The Escarpment Natural Area designation is one of the more restrictive designations in
the NEP and therefore this change could have an impact on future development. By
designating additional lands as Escarpment Natural Area, there is also the potential for
loss of property tax revenue as these lands would become eligible for the Conservation
Lands Tax Incentive Program (CLTIP). Using the proposed Escarpment Natural Area
mapping, and based on the current uptake of the CLTIP (being over 70% uptake in the
County), it is estimated that the proposed changes to the Escarpment Natural Area
designations could result in an estimated total loss of property tax revenue of $698,900
($293,700 for the County of Grey and $405,200 for the local municipalities). The total
estimated property tax loss for each of the local municipalities equates to approximately
$53,000 for Georgian Bluffs, $20,000 for Chatsworth, $142,500 for Grey Highlands,
$87,610 for Meaford and $102,000 for Blue Mountains. A link to the methodology used
to calculate the estimated property tax loss can be found in the Related Documents
section.

Escarpment Protection Area (Section 1.4)
Similar to the Escarpment Natural Area criteria, the Province is proposing to add the
term ‘Escarpment Related landforms’ to the Escarpment Protection Area criteria with
the definition of the term including the word ‘outliers’.
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Staff comments - By adding this criterion, outliers would be designated as either
Escarpment Natural Area or Escarpment Protection Areas which could have an
impact on development in these areas. The staff comments as outlined in the
Escarpment Natural Area regarding ‘outliers’ apply to the Escarpment Protection
Area as well.
The proposed changes to the Escarpment Protection Area criteria also include changing
the criteria from ‘Regionally Significant Areas of Natural and Scientific Interest (Life
Science) or areas designated as environmentally sensitive by municipalities or
conservation authorities’ to ‘Areas of Natural and Scientific Interest (Life Science) or
environmentally sensitive or environmentally sensitive areas designated by
municipalities or conservation authorities. Environmentally sensitive or environmentally
sensitive areas are not defined.
Staff comments – The County has not identified regional ANSI’s or
Environmentally Sensitive Area’s in the County Official Plan. In looking at the
detailed mapping provided by the NEC, there appears to be some areas
identified as the criteria used for changing the designation to Escarpment
Protection Area. As a result of the County not mapping these features, it is
unclear as to why the rationale has been used for changing the designations to
Escarpment Protection Area. By not defining these terms, it is unclear as to what
the NEC is using to identify these areas. It appears that the areas in question
are currently designated Escarpment Natural Area and are recommended to be
changed to Escarpment Protection Area. However, the Escarpment Protection
Area criteria does not indicate that previously designated Escarpment Natural
Areas will be designated as Escarpment Protection. It is recommended that
these areas be revisited and if they do not meet the Escarpment Protection Area
or the Escarpment Natural Area criteria they should be mapped as Escarpment
Rural Area.

Escarpment Recreation Area (Section 1.8)
There are a number of policy changes to the Escarpment Recreation Area section. The
majority of these changes appear to be straightforward. There are several policies that
recognize the permitted uses contained in local official plans and secondary plans such
as the Town of The Blue Mountains Official Plan, the Grey Highlands Official Plan and
the Castle Glen Secondary Plan, including any subsequent amendments to those
Plans, where such amendments are not on conflict with the Niagara Escarpment Plan.
There are a number of changes proposed to the Escarpment Recreation Area
Development Objectives (section 1.8.5). One of the proposed changes includes that
‘new lots within Escarpment Recreation Areas shall not be created if such lots encroach
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into Escarpment Natural, Escarpment Protection, Escarpment Rural or Mineral
Resource Extraction Areas in order to provide more area for development’. A similar
policy has been added for enlarging lots within the Escarpment Recreation Area.
Staff comment – the above proposed policies could be problematic as the NEC
land use designations do not follow property boundaries. Therefore there may
be times where there will be multiple designations on a property and this policy
could prevent the ability to sever those properties. It is recommended that these
policies be revisited.
Proposed Development Objective 1.8.5(7) speaks to development on the Escarpment
slope and indicates that in the Town of The Blue Mountains and in the Municipality of
Grey Highlands no additional development, including the creation of new lots, shall be
permitted on the Escarpment slope above the contour identifying the toe of the
Escarpment slope or the applicable property boundary deemed to be the toe of the
Escarpment slope, except for those uses approved as part of the Town of The Blue
Mountains Official Plan, the Castle Glen Secondary Plan or the Grey Highlands Official
Plan. The land use schedules in the proposed NEP identify the proposed Escarpment
Toe and the Escarpment Brow. The Escarpment Brow is typically the uppermost part of
the Escarpment slope or face and the Escarpment Toe is the lowest point on the
Escarpment slope or face. The Escarpment Slope (Face) is the area between the
Escarpment Brow and Toe. The definitions for Escarpment Brow and Toe are proposed
to change.
Staff comments – The NEC has proposed Escarpment Toe and Brow mapping in
the past through a previous Niagara Escarpment Plan Amendment - NEPA 175
08. The County raised a number of concerns regarding proposed NEPA 175 08
including concerns with respect to the proposed Escarpment Toe and Brow
(PDR-PCD-10-09). Local municipalities and developers also raised concerns
with this proposed amendment back in 2009. It appears that the proposed
Escarpment Toe and Brow is similar to the Toe and Brow proposed as part of
NEPA 175 08.
As identified in the comments associated with NEPA 175 08, the County
requested that a consistent approach be applied when determining the locations
of the Escarpment Brow and Toe and to use the approaches recognized and
approved by the Ontario Municipal Board in local Official Plans and through
specific development proposals. This would entail excluding existing
developments and lands designated for development by having the Escarpment
Brow and Toe follow designations using property boundaries and contour lines
where applicable. The Escarpment designation in the Town of The Blue
Mountains Official Plan is based on prominent Escarpment slopes. Based on the
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fact that the NEC supported the approval of the Town Plan through Minutes of
Settlement, County staff recommends that the Escarpment Brow and Toe follow
the Escarpment designation in the Town Plan where appropriate, and to remain
outside of areas where development is permitted (e.g. Castle Glen Secondary
Plan) as well where development has already occurred. Similarly, the
Escarpment Brow and Toe approved as part of the Grey Highlands Official Plan
should be used when identifying the proposed Brow and Toe in the Municipality
of Grey Highlands.
It also appears that the proposed Escarpment Toe and Brow have been used to
make changes to the proposed land use designations, including new Escarpment
Natural Areas and Escarpment Protection Areas. Further information should be
provided as to how the Escarpment Toe and Brow was identified and if in fact the
Toe and Brow are the lowest and uppermost points of the escarpment slope. It is
recommended that the Province not approve the proposed Escarpment Toe and
Brow until the above matters have been addressed.
There are some proposed changes to the Escarpment Recreation Area designation.
Some of the proposed changes include removing Provincial Parks. However there
appears to be further changes beyond the removal of Provincial Parks. Specifically,
there are areas proposed to be removed from the Escarpment Recreation Area
designation in between Talisman and Beaver Valley Ski Club, as well as areas in the
Town of The Blue Mountains.
Staff comments – County staff have no concerns with removing Provincial Parks
from the Escarpment Recreation Areas. However, it is recommended that the
Escarpment Recreation Area designations outside of Provincial Parks remain
unchanged in Grey County

Niagara Escarpment Parks and Open Space (Appendix 1)
There are some proposed changes to the Niagara Escarpment Parks and Open Space
(NEPOSS) policies – Appendix 1. The current Niagara Escarpment Plan incorrectly
identifies the Pretty River Forest Tract owned by the County as being part of the Pretty
River Provincial Park. As such, the County is unable to manage this forest tract without
an amendment to the NEP. The proposed changes to the NEPOSS recognizes the
Pretty River Tract being separate from the Pretty River Provincial Park. The Pretty
River Tract is identified as a Resource Management Area and the proposed description
is that this is a 120 hectare lot owned by the County and that forest management,
hunting and hiking occur on this property.
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Staff comments – the County staff support the proposed changes to recognize
the Pretty River Forest tract as a Resource Management Area. Should this
policy change be approved, the County will be able to manage the forest property
in a sustainable manner.

2. Site Specific, Urban Use and NEP Boundary Amendments (Grey
County)
Requests for urban uses or changes to existing urban boundaries can only be
considered during a review of the Niagara Escarpment Plan. A link to the proposed site
specific, urban use and NEP Boundary Amendments document can be found in the
Related Documents section below. There are two requests that have been received for
urban boundary changes within Grey County. These can be found at Page 117 and
119 of the NEC document.
One of the proposed changes has been requested by a landowner to extend the Minor
Urban Centre boundary of Kimberley to include the entire subject lands within the Minor
Urban Centre designation. Currently only half of the property is within the Minor Urban
Centre and the landowner wishes to redevelop the property in keeping with the multiple
residential zoning in the Grey Highlands Zoning By-law. Currently, only a portion of the
property is designated in the County Official Plan and the Grey Highlands Official Plan
as part of the settlement area designation. The current settlement area boundaries
reflect the existing Minor Urban Centre boundary in the Niagara Escarpment Plan.
Should the NEC approve this amendment, amendments would be required to the
County Official Plan, the Grey Highlands Official Plan as well as the Grey Highlands
Zoning By-law in order to consider zoning the remaining part of the property to allow the
multiple residential use. A portion of these lands are identified as Significant
Woodlands and therefore an Environmental Impact Study may be required to develop
on the portion that is outside of the current multi-residential zone. Staff generally does
not have a concern with the proposed amendment.
The other urban boundary request is from the Township of Georgian Bluffs. The
Township is requesting that a portion of the Wiarton-Keppel Airport be designated as
Urban Area with policies to recognize the existing commercial, industrial, institutional
uses (aircraft storage and repair, jet fuel sales, flight training), as well permission for
new warehouse and office space. County staff generally have no concerns with the
proposed urban boundary change request. Should the Province approve this request,
the County Official Plan, the Georgian Bluffs Official Plan and the Georgian Bluffs
Zoning would need to be amended. Appropriate policies and permitted uses would be
considered at the time of amending the local municipal documents to ensure that any
new development would be compatible with the existing uses on site as well as
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compatible with the surrounding land uses. Any servicing and environmental matters
can be dealt with through the amendments to the municipal planning documents.

3. Proposed Additions to the NEP Area
The Province is also seeking comments as to whether or not the proposed additions to
the Niagara Escarpment Plan Area should be considered. The NEC endorsed the
following set of criteria to consider the addition of lands to the NEP Area as part of the
Coordinated Land Use Planning Review:
1. Lands must be included in the NEP Area and abut the existing NEP Area;
2. The proposed NEP Area addition must conform to three or more of the
following attributes:
a. The proposed addition contains Escarpment brow, toe, slope,
secondary scarp or outlier;
b. The proposed addition contains a significant Escarpment-related
landform, as defined in the NEP;
c. The proposed addition constitutes part of a Provincial Park, nature
preserve, Conservation Area or similar public holding that is only
partially within the NEP Area;
d. The proposed addition includes portions of Escarpment-related natural
heritage features that are partially outside of the NEP Boundary, and
are essential to maintaining the integrity of the entire natural heritage
feature. These lands would include Provincial and Regional Life
Science ANSI’s, Significant Woodlands, Provincially or Locally
Significant Wetlands, headwaters, waterfalls and environmentally
sensitive areas (ESA);
e. The lands have been assigned a high scenic value (i.e. those ranked
as attractive, very attractive or outstanding) in the Niagara Escarpment
Landscape Evaluation Studies;
f. The lands contain an Escarpment-related cultural heritage feature as
defined in the NEP.
Using the above criteria, NEC staff evaluated areas to be potentially added to the NEP
Area. Within Grey County the areas that were evaluated for potential addition are
shown in Map 1 below:
Map 1 – Areas Evaluated for Potential Addition to the Niagara Escarpment Plan
Area – County of Grey
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Based on the areas evaluated in Grey County, NEC staff recommended that the
following areas be included in the NEP Area (see Map 1 above):










Ravenna, Redwing, Mill Creek Escarpment Toe – G3
Bighead Valley and St. Vincent Outlier – G4
Bighead Valley Escarpment Toe and Slope – G5
Meaford Tank Range Outlier – G6
Coffin Hill and Silcote Outliers – G7
Keppel Secondary Scarp – G9
Big Bay and Cape Commodore – G10
Georgian Bay Islands (includes White Cloud Island, Griffith Island and Hay
Island*) – G11 *note – Hay Island is part of Bruce County
Oxenden Gap – G12

The total area recommended for addition to the NEP within Grey County is 31,939
hectares which represents approximately 70% of the total area that is proposed to be
added to the NEP. Of the approximately 32,000 hectares proposed to be added to the
NEP Area, 2/3rds of the proposed additions are within the Municipality of Meaford
Addendum to PDR-PCD-35-15

153
15

October 13, 2016

(20,921 hectares). There are also proposed additions in the Township of Georgian
Bluffs (4,247 hectares), the Town of The Blue Mountains (4,463 hectares), the
Municipality of Grey Highlands (2,307 hectares) and a very small portion in the
Township of Chatsworth (0.06 hectares).
Staff comments: Consultation regarding the proposed additions of the Niagara
Escarpment Plan has been limited. Many landowners are not aware that their
properties may be affected by these proposed changes. Should the proposed
areas be added to the NEP Area, municipalities would lose decision making
control for development proposed within these areas as the authority would rest
with the NEC. This could have an impact on the development potential for these
lands depending upon the final NEP land use designations. The Province and
the NEC have indicated that there are no proposed land use designations that
have been developed for the proposed areas for addition. By not knowing what
these lands will be designated as, it is difficult to determine the extent of the
impact of the proposed additions.
Upon reviewing the criteria and the specific analysis for the areas evaluated for
potential addition, it is not clear how some of these areas were recommended for
addition and how some were not recommended for addition. It appears that
some of the criteria are subjective which may affect the results of the evaluation
(e.g. scenic values). There are also some criteria using the proposed
escarpment toe and brow, and outliers. As noted previously, it is not clear how
some of these features were derived and therefore it is difficult to analyze the
evaluation results.
Given the proposed changes to the NEP Land Use Designation criteria described
above, a good portion of these lands would likely be designated as Escarpment
Natural Area and Escarpment Protection Area which have fairly restrictive
policies for any new development or lot creation. Should the majority of these
lands be designated as Escarpment Natural Area, there is also the potential for
loss of property tax revenue as these lands would become eligible for the
Conservation Lands Tax Incentive Program. Based on the proportion of the
proposed Escarpment Natural Area within the current NEP Area (43%) and
based on the current uptake of CLTIP eligible lands in Grey County (over 70%)
this could be quite significant. There is also the potential property tax revenue
loss that may result in there being less development potential on the affected
lands.
The County is also of the opinion that these areas already have planning policies
that would ensure that these lands would be developed in a sustainable and
appropriate manner. These policies are contained in the County Official Plan,
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local municipal official plans and zoning by-laws, all of which must be consistent
with the Provincial Policy Statement.
The County Transportation Services has also reviewed the proposed additions to
the NEP Area. County Transportation Services has indicated the proposed
additions would increase the total kilometres of road within the NEP Area (from
146 kilometres to 206 kilometres of road). Transportation Services have
indicated that this would increase the need to apply to the NEC for permits for
road construction by over 40%. They note that this will result in increased staff
time for permit applications and site visits, increased AutoCAD time for permit
drawings, and additional correspondence time for their administration staff. They
note that they replace culverts and complete road construction frequently and the
amount of additional work could be significant.
For the above noted reasons, the County does not support the proposed
additions to the Niagara Escarpment Plan and therefore the County requests that
the Province not support the proposed additions.

Municipal Comments
The general consensus from the municipalities in Grey County that are affected by the
proposed NEP changes and proposed additions is that they do not support them for
similar reasons as identified in this report. Some municipalities are currently in the
process of finalizing their local municipal comments regarding the proposed changes to
the Niagara Escarpment Plan and will be submitting their comments to the Province
prior to the October 31st deadline. Many municipalities have asked for more time to
understand the extent of these proposed changes. County staff agrees that in order to
fully assess the proposed changes, further time is required.

Public Comments
Staff continue to receive a number of calls and emails expressing concerns about the
proposed changes to the Niagara Escarpment Plan. There have been several
conversations with folks associated with Griffith Island which is one of the islands that is
recommended to be added to the Niagara Escarpment Plan. Many landowners have
expressed concerns with the lack of information that they have access to in order to
determine the potential impact of the proposed changes on their property.
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Financial / Staffing / Legal / Information Technology
Considerations
Should the proposed changes to the NEP be approved by the Minister, there is the
potential for loss of property tax revenue as lands proposed to be designated as
Escarpment Natural Area would become eligible for the Conservation Lands Tax
Incentive Program. It is estimated that the total potential property tax revenue loss
could equate to approximately $700,000. This does not include the potential property
tax loss from the lands proposed to be added to the NEP Area. Should the Ministry
approve the proposed amendments to the NEP, additional staff time would also be
required to update official plans and zoning by-law amendments to ensure that they are
in conformity with the revised NEP. Additional staff time could also be required to
comment on the additional development permits that would need to be reviewed to
determine conformity with the County Official Plan and consistency with the Provincial
Policy Statement.

Link to Strategic Goals / Priorities
Action 2.10, under Goal 2 of the County’s Strategic Plan requires the continued
management of growth and the application of sound land use planning principles.
Policies that exist in the Provincial Policy Statement, the County Official Plan, municipal
official plans and zoning by-law amendments ensure that growth is managed and that
sound land use planning principles are applied. Therefore, County staff question the
necessity of the proposed changes to the Niagara Escarpment Plan, including the
proposed addition of new lands to the Niagara Escarpment Plan.

Related Documents and Attachments
1.
2.
3.
4.
5.
6.
7.
8.

Map Proposed Niagara Escarpment Plan Designations
NEC Discussion Papers
Advisory Panel Report
Coordinated Land Use Planning Review - Proposed Revisions to the Four
Provincial Plans
Proposed Niagara Escarpment Plan
Proposed Site Specific, Urban Use and NEP Boundary Amendments
Proposed Additions to the Niagara Escarpment Plan
Methodology for Estimated Property Tax Loss Revenue

Respectfully submitted by,
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Randy Scherzer
Director of Planning and Development
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Committee Report
Report PDR-PCD-39-16
To:
From:
Meeting Date:
Subject:

Chair McQueen and Members of the Planning and Community
Development Committee
Randy Scherzer, Director of Planning
October 13, 2016
Economic Development Advisory Committee – Revised Terms of
Reference

Status:

Recommendation(s)
1. That Report PDR-PCD-39-16 regarding revised Terms of Reference for the
Economic Development Advisory Committee be received; and
2. That the revised Terms of Reference for the Economic Development and
Planning Advisory Committee as attached to Report PDR-PCD-39-16 be
endorsed.

Background
Bill 73 – Smart Growth for Our Communities Act was proclaimed and came into effect
on July 1st, 2016. The Bill introduces changes to the Planning Act and the Development
Charges Act. Section 8(1) of the Planning Act now requires upper-tier municipalities to
appoint a Planning Advisory Committee. Section 8(4) indicates that the members of a
planning advisory committee shall be chosen by Council and shall include at least one
resident of the municipality who is neither a member of a municipal council nor an
employee of the municipality.
Staff introduced the option at a previous Planning Committee that the Economic
Development Committee could provide the role of a Planning Advisory Committee. The
current Economic Development Committee contains more than one resident of the
County that is not a member of Council or a County employee. The membership of the
Committee is set-out in the Terms of Reference which has been approved by Council.
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Revised Terms of Reference were presented to the Economic Development Advisory
Committee last month and the Committee supported the proposed revisions to the
Terms of Reference which are attached to this report. The following are some of
highlights of the proposed changes to the Terms of Reference:







Changing the name of the Committee to the Economic Development and
Planning Advisory Committee
Adding a statement to the purpose section indicating that the Committee
will provide a planning advisory role regarding planning policies and
special studies
By adding the following scope of responsibilities:
o Provide feedback and recommendations on the Grey County
Official Plan and any County-initiated amendments to the Official
Plan (e.g. Official Plan Update)
o Provide a strategic perspective to the planning department on
Provincial, local or procedural matters affecting Grey County
residents, visitors, and businesses
o Receive updates on and review any long term planning related
studies such as Growth Management Study, Aggregate Resource
Master Plan, Natural Heritage Systems Study, Development
Charges, etc.
o Any other planning matters referred by Grey County to the
Committee
References to the Voting Membership has been changed to reflect the
Committee of the Whole changes

It is recommended that the revised Terms of Reference for the Economic Development
and Planning Advisory Committee be approved.

Financial/Staffing/Legal/Information Technology Considerations
There are no financial or staffing considerations associated with this matter.

Link to Strategic Goals/Priorities
Action Item 2.10 indicates that the County should continue to manage and direct growth
through creation of and application of sound land use planning principles. The
Economic Development and Planning Advisory Committee will be able to provide a
strategic perspective regarding planning related matters that affect Grey County
residents, visitors and businesses. This will help to ensure that the sound land use
planning principles and policies are being developed and applied appropriately.
PDR-PCD-39-16
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Attachments
Revised Terms of Reference - Economic Development and Planning Advisory
Committee
Respectfully submitted by,
Randy Scherzer
Director of Planning
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Terms of Reference
Grey County Economic Development and Planning
Advisory Committee
Purpose:
To support the County of Grey’s Goal 1 in its Corporate Strategic Plan of “expanding the
prosperity base” and specifically to assist in implementation of “Made in Grey”
Economic Development Strategy and to provide a planning advisory role regarding
planning policies and special studies.
Scope of Responsibility:










To progressively move towards Grey County’s Economic Development Vision:
“Grey County is Open for Business.”
To represent both County Council and the broader interests of private and public
sectors involved in supporting the economic development process, namely
People x Process = Economic Development Success;
To review and monitor progress in implementation of the Economic Development
Action Plan in order to fulfill the Economic Development Strategy;
To ensure alignment of the Economic Development Strategy and Grey County’s
Corporate Strategic Plan;
To provide a planning advisory role by providing feedback and recommendations
on the Grey County Official Plan and any County-initiated amendments to the
Official Plan (e.g. Official Plan Update);
To provide a strategic perspective to the planning department on Provincial, local
or procedural matters affecting Grey County residents, visitors, and businesses,
To receive updates on and review any long term planning related studies such as
Growth Management Study, Aggregate Resource Master Plan, Natural Heritage
Systems Study, Development Charges, etc. Any other planning matters referred
by Grey County to the Economic Development and Planning Advisory
Committee.

Draft Terms of Reference
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Voting Membership:
•
•
•

Warden
Two members of County Council
Seven members to represent the broader economic interests/sectors and
geography of Grey County, with one member to represent the agriculture
industry, one member to represent Grey Bruce Health Services, one member to
represent Georgian College, one member to represent Healthy Communities
(Grey Bruce Health Unit) and three members from Business and Industry
sectors. The term of appointment shall be concurrent with the term of council.

Chair and Vice Chair:
The Chair and Vice Chair shall be elected from the voting members.

Meetings:
Meetings occur at the call of the Chair or as determined by the Committee
(approximately six meetings per year.)

Quorum:
A quorum shall consist of more than 50% of the membership of the Committee.

Statutory Authority:
The Committee is guided by the County’s Procedural By-law as well as Provincial Acts
and regulations such as the Municipal Act.

Reporting Relationship:
The Economic Development and Planning Advisory Committee reports directly to the
Planning and Community Development Committee with recommendations being
finalized by County Council.

Resources:
o
o
o
o

CAO
Director of Planning and Development
Clerk/Director of Council Services
Director of Information Technology

Draft Terms of Reference
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o
o
o
o
o

Director of Social Services
Director of Housing
Manager of Economic Development
Manager of Tourism
Economic Development Officers

Purchasing Staff and Finance Staff, when required.
External agencies will be approached when required.

Committee Coordination
The Economic Development Department and Planning Department will provide staff
support and coordination.

Financial Support
Committee expenses and implementation of The Economic Development Strategy are
contained within the annual Economic Development Department budget.
Individual Departments will absorb any of their staff costs relating to the committee or
Economic Development Strategy.

Draft Terms of Reference
Economic Development and Planning Advisory Committee
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Committee Report
Addendum # 2 to Report PDR-PCD-33-15
To:
From:
Meeting Date:
Subject:
Status:

Chair McQueen and Members of the Planning and Community
Development Committee
Scott Taylor, Senior Planner
October 13, 2016
Proposed Official Plan Amendment 133 2nd Addendum Report

Recommendation(s)
1. WHEREAS all written and oral submissions received on the application
were considered; the effect of which helped to make an informed
recommendation and decision, and;
2. THAT proposed Official Plan Amendment Number 133 to the County of
Grey Official Plan to re-designate the subject lands from the ‘Rural’
designation to the ‘Rural with Exceptions’ and ‘Hazard Lands’ designations
to allow for an exception to permit a market (general store) on the lands
described as Part Lot 29, Concession 4, geographic Township of Egremont,
in the Township of Southgate, be supported, and;
3. THAT the Addendum # 2 to Report PDR-PCD-33-15 regarding proposed
County Official Plan Amendment Number 133 be received, and;
4. THAT the revised by-law be prepared for consideration by County Council.

Background
The County of Grey originally received an application to amend the County Official Plan
to permit an 850 m2 commercial business, in the form of a traditional general store,
known as the Misty Meadows Market. Following the initial development review process,
including a public meeting and agency/public comments; the proponent amended their
application to increase the size of the subject lands, the parking on-site, and the building
size. A tertiary treatment septic system is proposed within the expanded lot area, as
well as shifting the proposed building to the north. The revised proposal will now permit
an approximately 915 m2 commercial business, in the form of a traditional general store.
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A second circulation and joint public meeting were subsequently undertaken following
the revisions to the applications. The second public meeting was held on September
28, 2016.
The subject property is approximately 0.66 hectares in size (with the anticipated lot
addition lands to the north and the west) and is legally described as Part Lot 29,
Concession 4, geographic Township of Egremont, in the Township of Southgate. The
new lot addition lands to the north are currently farmed.
The existing Misty Meadows Market is located on the neighbouring property to the west,
and would be moving onto the subject lands, with an expansion in size, should the
development applications be approved. The current Misty Meadows Market location
would then be used as a residential property, following the relocation of the store.
The size of the Misty Meadows Market is in excess of what is currently contemplated by
the County and Township Official Plans for the ‘Rural’ designation. Based on
comments from the Conservation Authority, staff are also recommending an update to
‘Hazard Lands’ boundaries on-site. Aside from the Township and County Official Plan
amendments, a zoning by-law amendment and two consent applications are also
needed for this development.
A detailed description of the surrounding lands was included in the original report PDRPCD-33-15 and its addendum. Revised key maps and site plans have been included
below as Maps one and two respectively.
Copies of all revised background materials can be found on the County’s website at the
below link.
Misty Meadows Market Background Materials
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Map 1 – Location of the Subject Lands

Map 2 – Revised Proposed Site Plan (Source: Cuesta Planning)
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Agency Comments Received
Following Addendum Report # 1 to PDR-PCD-33-15 agency comments were received
from the following bodies. All comments received prior to Addendum Report # 1 to
PDR-PCD-33-15 were summarized in that report.

Saugeen Valley Conservation Authority (SVCA), dated September 28,
2016
1. “The EIS [Environmental Impact Study] dated January 14, 2016 by WSP addressed
fish habitat concerns with the regard to Proton Municipal Drain No. 56/MTO Hwy. 89
roadside ditch.
2. The EIS was forwarded to SVCA on January 19, 2016, and SVCA staff gave
comments to it dated January 22, 2016.
3. SVCA staff is satisfied with fish habitat concerns for the watercourse adjacent to the
north side of Hwy.89.
4. SVCA staff do not have any concerns with regards to the fish habitat on the parcel to
be retained as proposed development will not be located in the adjacent lands to the
fish habitat on the parcel to be retained.”

Dundalk Fire Department, dated September 8, 2016
The Dundalk Fire Department is aware of the applications and at the present time have
no concerns or objections.

Historic Saugeen Metis, dated September 9, 2016
The Historic Saugeen Metis (HSM) Lands, Resources, and Consultation Department
has reviewed the relevant documents and have no objection or opposition to the
proposed development, land re-designation, rezoning, land severance, Official Plan
and/or Zoning By-law Amendments.

County of Grey Transportation, dated September 13, 2016
Transportation Services has reviewed the file and has no further comments.
Transportation Services will be involved as part of the future site plan control application
for this development.
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Enbridge, dated September 12, 2016
Enbridge Gas Distribution does not object to the proposed application(s).

Ministry of Transportation (MTO), dated September 23, 2016
In verbal discussions with MTO staff they noted they have no issues with the revised
official plan amendment applications. They reiterated their comments that they would
be involved as part of the site plan control application process and additional details
may be needed at that time.

Township Joint Building Services, dated September 15, 2016
The Building Services Department has no concern with the applications. If the
applications are approved, the owners will be required to apply for an approved building
permit for any future building prior to the commencement of construction.

Township of Southgate Planning
County and Township staff have had numerous conversations and pieces of
correspondence throughout the development application review processes. Township
Planning staff are satisfied with the official plan amendment application at this stage,
and note that further details may be needed at the site plan stage.
Following a decision on the County official plan amendment, Township Council will be
required to render a decision on the local planning applications. Should the Township
choose to adopt the Township official plan amendment, that file would then be
submitted to the County, who is the approval authority on the Township official plan
amendment application. The Township is the approval authority for the zoning, site
plan, and consent applications.

Public Comments Received
As part of the second development application process County staff received the
following additional public comments.

Louise Morfitt Hall, dated July 27, 2016
Ms. Morfitt Hall noted that she had several comments and questions that she would
address under separate cover. She also noted that had she known the date of the
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Planning and Community Development Committee [July 14, 2016] that she would have
attended.
At the public meeting on September 28, 2016, Ms. Morfitt Hall asked for clarity on any
records showing how the test holes dug on-site were measured, and how many times
they were measured.

Analysis of Planning Issues
In rendering decisions, planning authorities must have regard to matters of Provincial
interest and be consistent with the Provincial Policy Statement (PPS). Decisions within
the County must also conform to the County of Grey Official Plan and any local official
plans in force and effect. In this case the Township of Southgate Official Plan would
apply to this development.
A lengthy planning analysis was conducted in the first Addendum to Report PDR-PCD33-15. Rather than reiterate that analysis for the Planning Act, the PPS and the County
Plan, County staff will instead review the changes to the proposal and outline any
applicable considerations.
The increased size of the subject lands will allow for easier truck maneuvering on-site
and additional parking on-site (32 spaces up from the 10 spaces originally proposed).
The revised plan will ensure that trucks no longer have to back out onto Grey Road 14.
The additional building size is not anticipated to result in any significant traffic
generation for the subject lands, and as such the Traffic Study was not requested to be
updated. In addition the increased parking area will come closer to meeting the parking
standard set out in the Township’s zoning by-law; however an amendment to the by-law
will still be required in this regard. MTO and County Transportation Services staff have
reviewed the proposal and have no concerns from a transportation perspective.
The additional lot area will also allow for ease of servicing on-site including; allowing for
greater separation between the septic system, neighbouring wells and lot lines,
ensuring that the existing well on-site will not be located within the building, and allowing
for a future expansion to the filter bed (if needed). Township Joint Building Services staff
have reviewed the new servicing of the subject lands and have no concerns at this
stage.
In response to Ms. Morfitt Hall’s question of clarification at the second public meeting,
Cuesta Planning Consultants noted the following in an email dated October 3, 2016;
“It is my understanding that one test hole was dug on the site by Marhoe
Excavating in the summer of 2015, which was tested by CMT Engineering.
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The proposed development will comply with Ontario Building Code requirements.
If soil variation is observed at the time of construction, additional tests may be
conducted.
Detailed servicing considerations will be handled at the time of site plan approval
as per the GM BluePlan Engineering Servicing Report.”
The increased size of the subject lands, including the lot addition from the north, will
result in approximately 0.2 hectares being taken out of agricultural production. The
lands to be taken out of production are designated as ‘Rural’ in the County Plan. While
not ideal to take lands out of agricultural production, both the PPS and County Plan
contemplate such economic development opportunities in rural areas of municipalities.
Misty Meadows Market is a retailer of locally produced farm goods and food, which is of
benefit to the area. The overall effect on the farm to the north of taking these lands out
of production should be minimal.
From an environmental perspective, the SVCA have reviewed the revised proposal and
noted some additional environmental features on the northern property. In this case
however the additional features are outside of the proposed development envelope.
After reviewing the revised proposal County Planning staff are of the opinion that the
County Official Plan Amendment application;




has regard for matters of Provincial interest under the Planning Act,
is consistent with the PPS, and
conforms to the goals and objectives of the County Official Plan.

Financial / Staffing / Legal / Information Technology
Considerations
There are no anticipated financial, staffing or legal considerations associated with the
proposed official plan amendment, beyond those normally encountered in processing
an amendment. The County has collected the requisite application fee and peer review
deposit for this application.
Should the application be appealed to the Ontario Municipal Board additional financial,
legal, or staff resources may be required. It should be noted however that should
Council approve the amendment, and the amendment be appealed, that the County by
default would not attend the hearing.
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Link to Strategic Goals / Priorities
Action 2.10, under Goal 2 of the County’s Strategic Plan, requires the continued
management of development and the application of sound land use planning principles.
Based on the justification submitted, and the need for a future site plan application, the
subject application;
1. has regard for matters of Provincial Interest under the Planning Act¸
2. is consistent with the Provincial Policy Statement, and
3. conforms to the goals and objectives of the County Official Plan.

Attachments
Draft By-law for Official Plan Amendment 133
Draft Schedule to By-law for Official Plan Amendment 133
Addendum to PDR-PCD-33-15
Respectfully submitted by,
Scott Taylor, MCIP, RPP
Senior Planner
Director Sign Off: Randy Scherzer
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Committee Report
Addendum to Report PDR-PCD-10-16
To:
From:
Meeting Date:
Subject:

Chair McQueen and Members of the Planning and Community
Development Committee
Scott Taylor, Senior Planner
October 13, 2016
Final Report on Proposed 1786934 Ontario Inc. Plan of
Subdivision

Status:

Recommendation(s)
1. WHEREAS all written and oral submissions received on the applications
were considered; the effect of which helped to make an informed
recommendation and decision, and;
2. THAT Addendum to Report PDR-PCD-10-16 be received, and;
3. THAT in consideration of the draft plan of subdivision application 42T2016-02 for lands described as Part Lots 11 and 12, Concession 1, North of
the Durham Road, (geographic Township of Bentinck), Town of Hanover,
and the matters to have regard for under Subsection 51(24) of the Planning
Act, the Grey County Planning and Community Development Committee
approves this plan of subdivision to create twenty-nine (29) detached
dwelling lots and nine (9) semi-detached dwelling lots (for a total of 18
semi-detached units), subject to the conditions set out in the Notice of
Decision.

Background
The County has received a plan of subdivision application from 1786934 Ontario Inc.
(c/o Tim Kraemer) to establish a 38 lot plan of subdivision, for a total of 47 units in the
Town of Hanover (geographic Township of Bentinck). The 9 lots for future semidetached units would be further subdivided via part lot control or consent, following the
construction of the units. The subject lands would have frontage off of a series of new
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roads which would connect at a single access point to 24th Avenue (Grey Road 28)
along the westerly boundary. Future road connections to the north and south are also
being provided for within the draft plan of subdivision.
The subject lands are designated as ‘Primary Settlement Area’ and ‘Hazard Lands’ in
the County Official Plan. The County Plan also maps the subject property as ‘significant
woodlands’ and being within 500 metres of a known abandoned landfill site. There are
no buildings or structures currently located on the subject property.
Surrounding the proposed plan of subdivision is a mixture of residential, former
industrial (a concrete plant not in operation), and forested properties.
See Map 1 for an aerial view of the subject property and surrounding area, and Map 2
for a copy of the proposed plan of subdivision.

Map 1: Aerial View of the Subject Lands

Pre-submission consultation between the proponent, the Town of Hanover, the
Saugeen Valley Conservation Authority (SVCA), and the County identified the
submission requirements for the proposed plan of subdivision, which are as follows;
1. a Planning Report,
2. an Archaeological Assessment,
3. an Environmental Impact Study,
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4.
5.
6.
7.
8.

a Tree Retention Plan,
a Traffic Assessment Study,
a Functional Servicing Report,
a Stormwater Management Report, and
a Ministry of the Environment and Climate Change (MOECC) Guideline D-4
Study.

Copies of all background reports and plans can be found at the below link:
Link to Background Materials

Map 2: Proposed Plan of Subdivision

A zoning by-law amendment application has also been submitted to the Town of
Hanover.
The Town of Hanover hosted a public meeting for the subdivision and rezoning
application on June 20th 2016.

Public and Agency Comments Received
As part of the planning application process, no comments were received by members of
the public, and no oral submissions were made at the public meeting.
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As part of the planning application process comments were received by the following
groups, agencies, and public bodies.
Union Gas Limited
In an email dated April 19, 2016 Union Gas requested that as a condition of final
approval Union Gas Limited would require that the owner/developer provide to Union
Gas the necessary easements and/or agreements for the provision of gas services to
the development. County staff have included a recommended draft condition related to
the requisite easements in this regard.
Hydro One
In an email dated April 22, 2016, Hydro One noted that they do not have any concerns
with the proposed development.
Historic Saugeen Metis (HSM)
In an email dated April 6, 2016, the HSM have noted that they do not have any
objections to the proposed development.
County of Grey Transportation Services Department
In an email dated April 15, 2016 the County Transportation Services department noted;
“Transportation Services has reviewed the above noted file and does not support
the proposed access as a permanent entrance as it does not meet the 400 metre
separation from an existing road allowance. The County accepts the Traffic
Study for a temporary access. This would require an exemption report be taken
before the TAPS Committee for approval and would recommend that a joint
Traffic Study be performed with the proposed development to access onto the
future 14th Street, thus turning the proposed access to an entrance only into the
development with no exit onto Grey Road 28.”
Additional comments were received by Transportation Services in July 2016 where it
was clarified that the current Traffic Study for the Kraemer property is sufficient, but that
neighbouring developments will also require future traffic studies to look at the
cumulative impact. The ‘temporary’ access onto Grey Road 28 was also clarified to be
a future right in / right out access, once the 14th Street intersection to the south has
been constructed. Transportation Services also noted that exemptions will not be
required as long as site distance and offset from existing entrances/intersections
requirements are met.
Grey Bruce Health Unit (GBHU)
The GBHU submitted a letter dated June 14, 2016, which makes a series of
observations and recommendations within the lens of “supporting active communities
Addendum to PDR-PCD-10-16
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through the built environment and natural settings.” The GBHU has also reviewed the
development from an environmental perspective, where it was noted that because the
development is on municipal water and sewer that ‘there are no concerns with respect
to safe drinking water, or ground/surface water contamination from faulty septic
systems’. The comments go on to ‘encourage a mix of residential unit types, including
possible mandatory semi-detached units, complete streets with sidewalks, connected
streets, and trails/recreational space’.
Saugeen Valley Conservation Authority (SVCA)
SVCA has submitted a few sets of comments on this application; most recently in a
letter dated August 30, 2016. SVCA has provided some recommended draft conditions
and these recommendations have been incorporated into the County’s recommended
draft approval conditions as attached to this report. SVCA also noted that there will
need to be an adjustment to the hazard boundaries in the zoning by-law amendment.
Town of Hanover
On September 7, 2016, Town of Hanover staff submitted a number of recommended
draft approval conditions on the plan of subdivision. These recommendations have been
incorporated into the County’s recommended draft approval conditions as attached to
this report.

Planning Policy Analysis
Planning decisions in Ontario must have regard for matters of Provincial Interest under
the Planning Act, be consistent with the Provincial Policy Statement (PPS) 2014, and
conform to the goals and objectives of any official plans governing the lands. In this
case the County of Grey Official Plan and the Town of Hanover Official Plan are
applicable to the subject lands.

The Planning Act
Section 1.1 of the Planning Act outlines the purposes of the Act. The purposes of the
Act promote sustainable economic development in a healthy natural environment within
a land use planning system, led by provincial policy and matters of provincial interest.
Section 2 of the Planning Act outlines matters of Provincial Interest, which decision
makers must be consistent with when carrying out their responsibilities under the Act.
The most relevant matters of provincial interest to this application are: (a) the protection
of ecological systems, including natural areas, features and functions; (f) the adequate
provision and efficient use of communication, transportation, sewage and water services
and waste management systems, (h) the orderly development of safe and healthy
communities, (j) the adequate provision of housing, including affordable housing, (p) the
appropriate location of growth and development, and (q) the promotion of development
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that is designed to be sustainable, to support public transit and to be oriented to
pedestrians.
(a) The subject lands are currently forested and large portions of the site have
been identified as ‘significant woodlands’ within the County Official Plan.
Based on the significant woodlands an Environmental Impact Study (EIS) was
completed for this property. The EIS identified a number of features on or
adjacent to the property including significant woodlands, rare plant colonies,
an unevaluated wetland, significant valleylands, fish habitat, and hazard
lands. The EIS identified a series of no development areas and areas for tree
retention and tree replacement. County, Town, and SVCA staff have reviewed
the EIS; and subject to a series of draft conditions to implement the EIS, are
confident that the natural environment will be protected in this regard.
It is worth noting that one of the chief reasons for the lower residential density
of this subdivision; is due to the need for tree retention on-site (at least 30%)
to preserve the natural environment.
(f) The subject development will be serviced by municipal water and municipal
sewer services, and it has been determined that there is sufficient reserve
capacity to service this development.
The proposed road pattern of the subdivision provides ‘temporary’ road
connections to the west, and future road connections to the south and north.
As noted in the County Transportation Services comments, the direct road
access onto Grey Road 28 is to be considered temporary; until such time as
the developments to the south provide further road connection to the Kraemer
lands. When the future road connection at the 14th Street intersection is
established and that development connects to the Kraemer lands, the direct
connection to the Kraemer lands from Grey Road 28 is set to become a right
in / right out access. The term ‘temporary’ is a misnomer as it will be a
permanent access, but in the future will be right in / right out. In consultation
with both County and Town staff, as well as the Traffic consultant for the
proponent, the present proposed road network can be considered efficient
within the context of this part of the Town, and will function more efficiently
once the future road connections to neighbouring properties are developed.
Although a potential cul-de-sac bulb is shown as Block 42 on the proposed
draft plan; this was done for precautionary purposes only. County Planning
staff are recommending that this be maintained as a through road (right in /
right out), after the development of the lands to the south.
(h) The subject development is within the ‘Primary Settlement Area’ designation
in the County Official Plan. Within this land use designation the County Plan
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defers to the detailed land use policies found within the Town’s Official Plan.
The County Plan does however recommend an average development density
of 25 units per net hectare for new development within the Town.
In isolation the proposed plan of subdivision does not achieve the 25 units per
net hectare density provisions of the County’s Official Plan. The proposed
plan of subdivision will achieve approximately 21 units per net hectare.
However, as noted above, the primary reason for the lower density is based
on the need to retain a tree cover of at least 30% across the subject lands.
Some of the proposed development lots have been made larger than
residential lots in other parts of the Town, based on the fact that they will have
tree retention and replacement areas on them.
It is worth noting that in order to ‘squeeze in’ as much density as possible,
there are nine semi-detached lots on the site, which will result in eighteen
future semi-detached units on-site. The engineer on behalf of this proposal
has noted that based on the existing site conditions, and the need to maintain
tree cover, that townhouse units would not be feasible for this site. As noted
above the GBHU has suggested that Town could consider amending the
zoning such that only semi-detached units be built on the aforementioned
nine lots, to ensure that they do not end up as over-sized single detached
dwellings in the future. These nine lots will be further subdivided via part lot
control or consent once the foundations or semi-detached units are built.
(j) It is not known if any of the housing being proposed will fall within the
affordable range for ownership, based on the lot sizes and tree retention. It is
conceivable that the proposed dwellings could accommodate secondary
suites or apartments which could offer affordable rental housing, or that the
semi-detached units may offer an affordable home ownership unit.
(p) The subject lands are located in a designated settlement area and have been
designated for residential growth. The development has been proposed at a
density which offers efficient residential growth, while respecting and
maintaining environmental features on-site.
In very close proximity to the subject lands are a number of commercial
establishments which would offer shopping opportunities to the proposed
residences. Once development in the area is built out, an efficient
transportation network will also be provided.
Although there is an industrial facility immediately to the north of the subject
lands, this facility is no longer in operation. Furthermore this facility has been
zoned to allow future commercial development and would not allow for new
industrial development on the site.
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(q) Hanover does not have any public transit. Connections have been left in this
proposed draft plan of subdivision to the north and the south, to
accommodate future development. As noted in the GBHU comments
sidewalks and trail connections should also be considered in this regard.
The subject plan of subdivision application, with the attached conditions of draft
approval, would have regard for matters of Provincial Interest under The Planning Act.

Provincial Policy Statement
A key goal of the PPS is directing new growth to serviced settlement areas, and
promoting the vitality of such settlement areas through re-development, infill and
intensification. The subject lands have been designated for residential growth and are
within a settlement area. As noted above, the residential density is slightly lower than
might otherwise be expected based on environmental features on-site.
Section 1.6.6.1 of the PPS outlines the servicing hierarchy to be utilized in the Province
of Ontario. At the top of the hierarchy are municipal water and sewer services. The
proposed development will be serviced by municipal water and sewer services.
Section 2.1 of the PPS speaks to the long-term protection of significant natural heritage
features. As noted above a number of features were identified on-site and adjacent to
the site. Based on the EIS and the technical review by the SVCA, the features are
being protected in a manner which is consistent with the PPS.
Section 2.6 of the PPS speaks to the protection of cultural and archaeological resources
within the Province. A Stage 1-2 Archaeological Assessment was completed on this
property. As part of this assessment, ‘no archaeological resources were encountered,
and therefore no further archaeological assessments are recommended for this site’.
Section 3.1 of the PPS directs development away from areas of natural hazard. Large
portions of the frontage of this property have been identified as hazard lands. Review
from the SVCA on this matter has been crucial to this proposed development. With the
draft conditions, the location of the roads and development lots, the proposed
development will be outside of the areas of natural hazard. The most recent SVCA
letter has noted a minor adjustment to the existing hazard zone boundaries as part of
the rezoning associated with the subdivision application.
It can be concluded that the proposed plan of subdivision application, with the attached
conditions of draft approval, is consistent with the PPS.

County of Grey Official Plan
The proposed plan of subdivision is designated as ‘Primary Settlement Area’ and
‘Hazard Lands’ within the County Official Plan. Within the Primary Settlement Area
Addendum to PDR-PCD-10-16
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designation the County Plan generally defers to the detailed land use policies and
development standards of the Town’s Official Plan.
Section 2.6.3(5) of the County Plan requires an overall average development density of
25 units per net hectare within Primary Settlement Areas such as Hanover. The lot
density matter has been covered off in both the Planning Act and PPS discussions
above.
As per section 2.8.2 of the County Plan, the proposed development will remain outside
of the Hazard Lands portion of the property. As noted above, the zoning will be
adjusted to reflect more accurate hazard zone boundaries.
Section 5.2 County Road policies from the Plan have been addressed through the
review of the Transportation Services comments noted above.
Section 5.3 of the County Plan provides a similar servicing hierarchy to that found in the
PPS, which has been noted above.
Under appendices A and B to the County Plan, there are environmental features
(significant woodlands) and man-made hazards (abandoned landfill site) on or adjacent
to the subject lands. The review of the environmental features has been reviewed in
other sections of this report. In support of this proposed development the proponent had
a Ministry of the Environment and Climate Change (MOECC) D-4 Study completed for
the abandoned landfill site to the south. Based on the proposed development being
serviced by water and sewer services, there should be no impact from the landfill site to
this residential development i.e. ‘no wells are being drilled on-site and there are no
setbacks required for any venting landfill gas’.
Section 6.12.1 of the County Plan addresses criteria to be considered in any new plan
of subdivision or condominium. Specifically section 6.12.1(a)(vi) of this section states;
“The street pattern of the proposed plan and how it fits with the surrounding
neighbourhood. Plans which utilize a grid pattern or a modified grid pattern shall
be considered more favourably than those with a curvy street pattern or cul-desacs,”
As noted above the subject lands will have connections to the west, north, and south.
Section 6.12.1(a)(xi) speaks to the provision of usable parkland and green space. The
Town of Hanover has noted that they may not wish to acquire any further parkland in
this location, and are instead likely recommending that the owner pay 5% cash-in-lieu of
parkland.
Section 6.12.1(b)(c) and (d) of the Plan speak to the provision of a range of housing,
including affordable housing, and employment opportunities. As noted above, the
proposed lots will not be built at a density which is likely to provide for affordable
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housing ownership, however affordable rental housing may be accommodated through
secondary suites and the semi-detached units will likely be more affordably priced than
the single detached units. There are currently no employment lands being considered
as part of this development.
Many of the remaining policies in the County Plan mimic those discussed above in the
review of the Planning Act and the PPS. A further in-depth review of those same
policies in the County Plan will not be provided below.
The proposed plan of subdivision application, with the attached conditions of draft
approval, conforms to the goals and objectives of the County of Grey Official Plan.

Financial / Staffing / Legal / Information Technology
Considerations
At this point there are no financial, staffing, legal or Information Technology
considerations beyond those normally encountered in processing a plan of subdivision
application. The County has collected the requisite fee for the application.
Should the application be appealed to the Ontario Municipal Board (OMB) additional
financial, legal, or staff resources may be required. However it should also be noted that
unless the County refuses the application, the County would not by default be a party to
an OMB hearing on this matter, as per the County’s OMB attendance policy.

Link to Strategic Goals / Priorities
Action 2.10, under Goal 2 of the County’s Strategic Plan requires the continued
management of growth and the application of sound land use planning principles. There
will be protections in place on this application, through the conditions of draft approval,
which help ensure the application is aligned with the County’s strategic goals.

Attachments
Notice of Decision and Draft Conditions
Respectfully submitted by,
Scott Taylor, MCIP, RPP
Senior Planner
Director Sign Off: Randy Scherzer
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Applicant: 1786934 Ontario Inc. (c/o Tim Kraemer)
File No.: 42T-2016-02
Municipality: Town of Hanover
Location: Part Lots 11 and 12, Concession 1, N.D.R. (Geographic Township of Bentinck)
Date of Decision:
Date of Notice:
Last Date of Appeal:

NOTICE OF DECISION
On Application for Approval of Draft Plan of Subdivision
under Subsection 51(16) of the Planning Act
Draft Plan Approval, is hereby given by the County of Grey for the application regarding the
above noted lands. A copy of the Decision is attached.
WHEN AND HOW TO FILE A NOTICE OF APPEAL
Notice to appeal the decision to the Ontario Municipal Board must be filed with the County of
Grey no later than 20 days from the date of this notice, as shown above.
The notice of appeal should be sent to the attention of the Director of Planning and
Development of the County, at the address shown below and it must,
(1)
set out the reasons for the appeal, and
(2)
be accompanied by the fee prescribed under the Ontario Municipal Board Act.
WHO CAN FILE A NOTICE OF APPEAL
Only individuals, corporations or public bodies may appeal decisions in respect of applications
for approval of draft plans of subdivision to the Ontario Municipal Board. A Notice of Appeal
may not be filed by an unincorporated association or group. However, a Notice of Appeal may
be filed in the name of an individual who is a member of the association or group.
RIGHT OF APPLICANT OR PUBLIC BODY TO APPEAL CONDITIONS
The applicant or any public body may, at any time before the final plan of subdivision is
approved, appeal any of the conditions imposed by the County of Grey to the Ontario
Municipal Board by filing with the Director of Planning and Development of the County, or her
delegate, a Notice of Appeal.
HOW TO RECEIVE NOTICE OF CHANGED CONDITIONS
The conditions of an approval of draft plan of subdivision may be changed at any time before
the final approval is given.
You will be entitled to receive notice of any changes to the conditions of the approval of draft
plan of subdivision if you have either,
(1)
made a written request to be notified of the decision to give or refuse to give approval
of draft plan of subdivision, or
(2)
make a written request to be notified of changes to the conditions of approval of the
draft plan of subdivision.
GETTING ADDITIONAL INFORMATION
Additional information about the application is available for public inspection during regular
office hours in the Planning & Development Office at the address noted below or by calling
519-376-2205 or 1-800-567-GREY.
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Applicant: 1786934 Ontario Inc. (c/o Tim Kraemer)
File No.: 42T-2016-02
Municipality: Town of Hanover
Location: Part Lots 11 and 12, Concession 1, N.D.R. (Geographic Township of Bentinck)
Date of Decision:
Date of Notice:
Last Date of Appeal:

ADDRESS FOR NOTICE OF APPEAL
County of Grey
595-9th Avenue East
OWEN SOUND, Ontario N4K 3E3
Attention: Mr. Randy Scherzer, MCIP RPP
Director of Planning & Development
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Applicant: 1786934 Ontario Inc. (c/o Tim Kraemer)
File No.: 42T-2016-02
Municipality: Town of Hanover
Location: Part Lots 11 and 12, Concession 1, N.D.R. (Geographic Township of Bentinck)
Date of Decision:
Date of Notice:
Last Date of Appeal:

Plan of Subdivision File No. 42T-2016-02 has been granted draft approval. The
County’s conditions of final approval for registration of this draft plan of subdivision are
as follows:
No.

Conditions

1.

That this approval applies to the draft Plan of Subdivision as prepared by WSP
Canada Inc. dated May 2013 and revised February 22, 2016, showing 38
residential lots, 29 lots for detached dwellings (Lots 1 to 24 and 34 to 38) and
nine residential lots for semi-detached dwellings (Lots 25 to 33), one stormwater
management area (Block 39), one daylight block (Block 40), 0.3 metre reserve
(Block 41), future turning circle (Block 42), future access street (Block 43), open
space area (Block 44) and Street “A” and Street “B”.

2.

That Blocks 39, 42, 43, and 44 be deeded to the Town of Hanover, and that
Blocks 40 and 41 be deeded to the County of Grey.

3.

That the owner convey up to 5% of acceptable land that is included in the plan to
the Town for park purposes. Alternatively, the Town may accept cash-in-lieu of
all or a portion of the conveyance.

4.

That a suitable Subdivision Agreement be entered into between the owner and
the Town of Hanover. The agreement shall contain all matters set out as
Conditions of Approval as deemed necessary in this Decision and any other
matters as deemed appropriate by the Town of Hanover. Furthermore, the
owner shall agree in writing to satisfy all the requirements, financial and
otherwise, of the Town of Hanover concerning improvements to the connecting
road and 14th Street.

5.

That prior to final approval by the County, that appropriate zoning is in effect for
this proposed subdivision that conforms to the Town of Hanover Official Plan and
that addresses, inter alia, the following:





Residential lots,
Access of 24th Avenue (including the future conversion to a right in / right out
access),
The stormwater management block, and
Extension of services.

6.

That all easements for drainage or utility purposes shall be dedicated to the
appropriate authority, and wording be included in the Subdivision Agreement
stating as such.

7.

That the road allowance be deeded to the Town of Hanover and named to the
satisfaction of the Town of Hanover.

8.

That the Traffic Assessment Study be implemented through the Subdivision
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Applicant: 1786934 Ontario Inc. (c/o Tim Kraemer)
File No.: 42T-2016-02
Municipality: Town of Hanover
Location: Part Lots 11 and 12, Concession 1, N.D.R. (Geographic Township of Bentinck)
Date of Decision:
Date of Notice:
Last Date of Appeal:

Agreement to the satisfaction of the County of Grey and the Town of Hanover.
The Subdivision Agreement shall ensure that road connections are maintained to
future developments to the north and south of the subject property. In addition
the access to Grey Road 28 (24th Avenue) will become a right in / right out
access, following the construction of 14th Street and the connection to the
neighbouring development to the south. Securities may be required through the
Subdivision Agreement, to implement future road works described above.
9.

That the Ministry of the Environment and Climate Change (MOECC) D-4 Study
be implemented through the Subdivision Agreement to the satisfaction of the
Town of Hanover and the County of Grey, with technical advice from the MOECC
(if required).

10.

That prior to any grading or construction on the site and prior to final approval of
the subdivision by the County, the owner shall submit for approval of the
Saugeen Valley Conservation Authority and the Town of Hanover an
Environmental Impact Study (EIS) prepared by a technically qualified consultant.
The report shall detail the methods that will be used to avoid impacts to
significant natural heritage features within the Draft Plan of Subdivision lands and
abutting properties during and following construction and may include a Tree
Retention Plan. Recommendations of the EIS and Tree Retention Plan shall be
established as requirements for the development of each effected property in the
form of Zoning, Subdivision Agreement, or other appropriate methods that will
ensure the development on each lot follows the approved reports indefinitely.

11.

That prior to any grading or construction on the site and prior to final approval of
the subdivision by the County, the owner shall submit for approval of the
Saugeen Valley Conservation Authority and the Town of Hanover a stormwater
management report, sediment control plan, and detailed lot grading plan
prepared by a technically qualified consultant. The report shall detail the methods
that will be used to control stormwater and erosion and sedimentation within the
proposed Draft Plan of Subdivision lands and abutting properties during and
following construction. The report shall also detail the methods that will reduce
any negative impacts to water quality, and be incorporated in the Subdivision
Agreement.

12.

That the Subdivision Agreement between the owner and the Town contain the
following provisions with wording acceptable to the Saugeen Valley Conservation
Authority:
I.
the owner agrees to carry out or cause to be carried out the works
recommended in the stormwater management report, sediment control plan,
and lot grading plan.
II. the owner agrees to carry out or cause to be carried out the
recommendations of the environmental impact study and related ‘Tree
Retention Plan’.
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Applicant: 1786934 Ontario Inc. (c/o Tim Kraemer)
File No.: 42T-2016-02
Municipality: Town of Hanover
Location: Part Lots 11 and 12, Concession 1, N.D.R. (Geographic Township of Bentinck)
Date of Decision:
Date of Notice:
Last Date of Appeal:

III.

IV.
V.

the owner agrees to carry out, or cause to be carried out notification of
subsequent purchasers of properties within Tree Retention Areas, hazard,
and the SVCA’s Regulated Area for the information of future landowners.
That Block 39 be deeded to the Town of Hanover for stormwater purposes at
an appropriate time over the course of the development.
That Block 44 is indicated as an undevelopable Block in the Subdivision
Agreement.

13.

That prior to final approval that the Town of Hanover is advised in writing from
Westario Power that an electrical distribution system to service the lands shown
on the plan is available.

14.

The Owner shall obtain a letter from the Ministry of Tourism, Culture and Sport
that the Archaeological Assessment has been entered in the Ontario Public
Register of Archaeological Reports, which is to be shared with the Town of
Hanover.

15.

That the owner, submit to the County of Grey and the Town with a computer disk
containing a digitised copy of the Final Plan in a format acceptable to the County
of Grey and the Town of Hanover.

16.

That prior to final approval being given, that the County is advised in writing by
the Saugeen Valley Conservation Authority, how Conditions 10, 11, and 12 have
been satisfied.

17.

That prior to final approval being given, that the County is advised in writing by
the Town of Hanover how Conditions 2 to 16 have been satisfied.

18.

If final approval is not given to this plan within three years of the draft approval
date, and no extensions have been granted, draft approval shall lapse under
Subsection 51(32) of the Planning Act, RSO 1990, as amended. If the owner
wishes to request an extension to draft approval, a written explanation together
with the applicable application fee and a resolution from the local municipality
must be received by the County of Grey Director of Planning, prior to the lapsing
date. Please note that an updated review of the Plan and revisions to the
conditions of approval may be necessary if an extension is to be granted.
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Applicant: 1786934 Ontario Inc. (c/o Tim Kraemer)
File No.: 42T-2016-02
Municipality: Town of Hanover
Location: Part Lots 11 and 12, Concession 1, N.D.R. (Geographic Township of Bentinck)
Date of Decision:
Date of Notice:
Last Date of Appeal:

NOTES TO DRAFT APPROVAL
1.

It is the applicant's responsibility to fulfil the conditions of draft approval and to
ensure that the required clearance letters are forwarded by the appropriate
agencies to the County of Grey, quoting the County file number.

2.

An electrical distribution line operating at below 50,000 volts might be located
within the area affected by this development or abutting this development.
Section 186 - Proximity - of the Regulations for Construction Projects in the
Occupational Health and Safety Act, requires that no object be brought closer
than 3 metres (10 feet) to the energized conductor. It is proponent’s responsibility
to be aware, and to make all personnel on site aware, that all equipment and
personnel must come no closer than the distance specified in the Act. They
should also be aware that the electrical conductors can raise and lower without
warning, depending on the electrical demand placed on the line. Warning signs
should be posted on the wood poles supporting the conductors stating “DANGER
- Overhead Electrical Wires” in all locations where personnel and construction
vehicles might come in close proximity to the conductors.

3.

Clearances are required from the following:
Town of Hanover, 341 10th Street, Hanover, Ontario, N4N 1P5
Saugeen Valley Conservation Authority, 1078 Bruce Road 12, Box
150, Formosa, Ontario, N0G 1W0
Westario Power Inc., RR #2, 24 Eastridge Rd., Walkerton, ON,
N0G 2V0

4.

We suggest you make yourself aware of the following subsections of the Land
Titles Act:
a) subsection 144(1) requires all new plans to be registered in a Land Titles
system if the land is situated in a land titles division; and
b) subsection 144(2) allows certain exceptions.
The subdivision plan for Registration must be in conformity with the applicable
Ontario Regulation under The Registry Act.

5.

Inauguration or extension of a piped water supply, a sewage system or a storm
drainage system, is subject to the approval of the Ministry of the Environment
and Climate Change under the Ontario Water Resources Act, RSO 1990, as
amended.

6.

All measurements in subdivision final plans must be presented in metric units.
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Applicant: 1786934 Ontario Inc. (c/o Tim Kraemer)
File No.: 42T-2016-02
Municipality: Town of Hanover
Location: Part Lots 11 and 12, Concession 1, N.D.R. (Geographic Township of Bentinck)
Date of Decision:
Date of Notice:
Last Date of Appeal:

7.

That the applicant contact Canada Post at the address below for the supply and
installation of Community Mailboxes (CMB). The location of these CMB’s will
require the approval of the Town of Hanover.
Delivery Planning Officer, Canada Post Corporation, 955 Highbury Ave, London,
Ontario, N5Y 1A3

8.

The final plan approved by the County must be registered within thirty (30) days
or the County may withdraw its approval under subsection 51(32) of the Planning
Act RSO 1990, as amended.
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Committee Report
Report PDR-PCD-40-16
To:
From:
Meeting Date:
Subject:
Status:

Chair and Members of the Planning and Community Development
Committee
Chair McQueen and Members of the Planning and Community
Development Committee
October 13, 2016
Quarterly Purchasing Report – Quarter 3 of 2016

Recommendation(s)
1. That Report PDR-PCD-40-16 regarding the quarterly purchasing report for
Quarter 3 of 2016 be received for information.

Background
The County of Grey purchasing policy A-FIN-001, as endorsed by County Council on
March 4, 2014, gives Directors the authority to award items and services up to
$250,000. This policy requires Directors to provide a summary of all purchases
between $25,000 and $250,000 on a quarterly basis.
The attached chart summarizes all purchases made between $25,000 and $250,000 by
the Director of Planning between July 1, 2016 and September 30, 2016.

Contract

RFQ-PCD-11-16

PDR-PCD-40-16

Description

Trail Grading and
Stone Dusting

# of
Bids

3

Awarded Bid

Approved
Amount

Awarded
Amount
(excl.
HST)

Bluewater
Landscaping &
Construction
Ltd.

$45,500 available
within Trail
Improvements
Envelope

$32,925
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Link to Strategic Goals / Priorities
The Values Statement of the approved Corporate Strategic Plan includes fiscal
responsibility. Consistent application of the purchasing policy requirements focuses on
the commitment to ensure effective and efficient processes, which offer prudent use of
public funds.

Attachments
None
Respectfully submitted by,
Randy Scherzer, Director of Planning
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Updated as of October 3, 2016
Municipality

File Number/Name

Description

Status

Chatsworth

42-04-36-OPA-123
Bumstead Pit

OPA & ZBLA

Georgian Bluffs

42-03-540-OPA-134
Skyline Retail Real
Estate Holdings Inc.

OPA / LOPA / ZBLA

Grey Highlands

Paradise Springs/Oro
Ridge

Water Taking OPA

Grey Highlands

Talisman – two file
#’s – 42-CDM-200702 & 42-CDM-200703

Plan of Condo

A proposed OPA for a gravel pit. A merit report was
taken through Planning Committee on November 14,
2013. Public meeting was held on September 29,
2015. Addenda submissions from the proponent and
further discussions are still on-going with respect to
comments submitted to date. On-going discussions
are also occurring with respect to the road / traffic
impacts, and staff are awaiting a further submission
from the proponent.
The subject applications would permit the existing
Staples store to be divided into two units, as well as
allowing for a small addition to the building. A merit
report was taken to the Planning and Community
Development Committee on March 15, 2016, and a
public meeting was held on June 8, 2016. Staff have
provided the proponent with a list of a few additional
items to be addressed prior to bringing forward a final
recommendation.
Public Meeting held April 15, 2013.
Local council refused applications unless road
upgrades are completed at the cost of the applicant on
March 10, 2014.
Meeting held April 25, 2014 regarding the requirements
of Grey Highlands for the road upgrades. A report went
to GH Council on May 12, 2014 indicating that the
applicant needs to bring the roads up to GH Minimum
Maintenance Standards, in conjunction with TBM. TBM
Passed motion on July14, 2014 not supporting the
proposed haul route to be on Townline to Grey Road 2.
Appeals to the OMB submitted December 2014
Appeal withdrawn on June 5, 2015; awaiting
confirmation from GH as to whether or not the files
have been closed.
Received applications after a significant amount of preconsultation. Notice of complete application has been
circulated to agencies and neighbors. Comments on
Dev. Permits sent. Application
192 on hold until further

Draft Approval date / Lapse
Dates (if applicable)

Consultants /
Groups
Involved
Cuesta
Planning
Consultants

County Staff
involved

Clint Stredwick,
Pioneer
Planning
Solutions.

Scott

DC Slade

Sarah

D.C. Slade
amongst others

Randy

Scott

Updated as of October 3, 2016
Municipality

File Number/Name

Description

Grey Highlands

42T-2007-06 Grey
Highlands Property
Ltd. (Maxwell)

Plan of Sub

Grey Highlands

42T-2005-01 – East
Mountain
Padfield Youngblood
42T-2016-02
1786934 Ontario Inc.
(Tim Kraemer)

Plan of Sub

Meaford

Meaford Highlands

OPA / LOPA

Meaford

42-CDM-2005-06
Von Teichman

Condo

Southgate

Artic Clear – Water
Taking

County OPA

Southgate

42T-2015-05 – Flato
East

Plan of Subdivision

Hanover

Plan of Subdivision
and ZBLA

Status

notice.
Met with the applicant and their agent on June 1st 2012
and a letter was issued on June 25th outlining
outstanding issues. Awaiting further work from the
applicant.
Local OPA has been approved. A letter was issued by
the Municipality on June 25, 2012, on behalf of Grey
Highlands and the County, outlining the outstanding
issues. Awaiting further discussions with the applicant.
A proposed plan of subdivision to permit twenty-nine
detached dwelling lots and nine semi-detached
dwelling lots (for a total of forty-seven dwellings). A
public meeting for the development was held on June
20, 2016. A final report is on the agenda for the
October 13, 2016 Planning and Community
Development Committee meeting.
A draft version of the peer review has been received
and was shared with the developer. A subsequent
meeting was held with the developer in late 2013, with
the peer reviewer, the Municipality and the County to
discuss the results of the peer review. The developer
has shared a draft peer review response (March 2014),
and the County’s peer review team has reviewed that
response. An initial discussion regarding the response
was held between the proponent’s planner and the
County/Municipality’s peer reviewer. Awaiting a
response from the developer.
A number of issues outstanding on this file. Developer
submitted a revised concept in December 2011, County
and Municipal staff have provided comments on the
new concept plan.
Received written correspondence from the proponent
on February 28, 2014 indicating that they wish to move
forward with this file. No further action has been taken
since then.
Subdivision application received in Mid-December 2015
for the Flato East development
193 proposing a total of 498

Draft Approval date / Lapse
Dates (if applicable)

Consultants /
Groups
Involved

County Staff
involved

Ron Davidson

Scott

Astrid J. Clos
(formerly Ron
Davidson)

Scott

Ron Davidson

Scott

Ryan Guetter,
Weston
Consulting

Scott

Colin Travis

Scott

Ron Davidson
for the
Applicant

Scott

MHBC

Randy
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Municipality

File Number/Name

Description

Southgate

42T-2016-05 Flato
North

Plan of Subdivision

Southgate

Peyton Pit

LOPA/ZBA

Southgate

42-07-090-OPA-136
Hensall District Cooperative

OPA/LOPA/ZBLA/
Consent

Southgate

42-07-060-OPA-133
Misty Meadows
Market

OPA/LOPA/ZBLA/
Consent

TOTBM

42T-2015-03 Home
Farm Development

Plan of Sub / LOPA /
ZBLA

Status

residential units. File has been deemed complete.
Public Meeting held on March 30, 2016. Applicant has
submitted a revised plan and revised supporting
documents to address comments received. Waiting for
comments back from agencies.
Subdivision application received mid-June 2016 for a
total of 267 residential units. The County initially
deemed the application incomplete due to lack of
supporting studies. Applicant has submitted further
studies. Staff will review to determine if application is
complete. If complete, notice will be circulated to
adjacent landowners and various agencies.
County comments were submitted to Township in late
December. Meeting held between County
Transportation Services, County Planning Department
and Consultant in January. County concerns regarding
Road addressed. Entrance and encroachment permits
will be required.
An OPA to consider an expansion to an existing grain
elevator, drying and storage facility, as well as a
severance. A merit report was taken to the June 21,
2016 Planning and Community Development
Committee meeting. A joint public meeting was held on
September 7, 2016. Additional discussions with the
proponent and their development team are needed with
respect to comments received on this file.
An OPA to consider allowing for a 915 m2 general store
in the Rural designation. Following changes to the
application a second public meeting was held on
September 28, 2016. A final report is on the agenda
for the October 13, 2016 Planning and Community
Development Committee meeting.
Plan of subdivision application to permit 277 residential
units. Application has been circulated and we are
awaiting further response to the results of an
Environmental Peer Review undertaken by the County
and the Town.
194

Draft Approval date / Lapse
Dates (if applicable)

Consultants /
Groups
Involved

County Staff
involved

MHBC

Randy

Murray Group

Sarah

Cuesta
Planning
Consultants

Scott

Cuesta
Planning
Consultants

Scott

Glenn Wellings

Scott

Updated as of October 3, 2016
Municipality

File Number/Name

Description

Status

TOTBM

42-CDM-2006-18
The Trillium
Apartments

Condo

Comments from agencies were due in December 2006.
Public meeting was held March 5, 2007 and local
minutes have been received. Concerns from the
Public. Waiting for Report from the Town.

TOTBM

42T-2016-06 Peaks
Meadows

Plan of Sub

TOTBM

42T-2012-01 Eden
Oak/Trailshead
(previously 42T-200620 which lapsed July
2011)

Plan of Sub

TOTBM

42-CDM-2007-01
Victoria Close
42-CDM-2010-01
Camperdown East 1
Ltd.

Condo

OPA to permit a
spiritual retreat

County OPA & ZBLA

Subdivision application received July 2016 for a total of
12 residential units. Applicant is required to submit
further studies in order for it to be considered a
complete application.
Draft approval of 42T-2006-20 on subject lands lapsed.
New Subdivision Application received and deemed
complete on June 18, 2012. Applicant submitted a
revised plan proposing a total of 194 residential units
(previously seeking approval for 217 residential units).
Revised submission with supporting studies was
circulated to review agencies for comment. Town
requested another Public Meeting. Developer had
requested to put the application on hold until the Town
Official Plan approved. Applicant has appealed the
non-decision on the Subdivision, Local Official Plan
Amendment and Zoning Amendment. Board package
sent to the Board. Will work with Town staff to see if
there are opportunities for potential settlement.
Hearing has been scheduled for April 2017.
Issues with Drainage and road entrance. Waiting for
comments from the Town.
Public Meeting held on March 2011. County staff
recently had a meeting with the Town and the agent of
the proponent, as well as a separate meeting with the
neighbours. The applicant will be assembling a revised
proposal and consulting further.
Application received and circulated. Comments from
MOE have led to more work being required. Following
the receipt of the additional work, and any peer reviews
a public meeting will be scheduled. Waiting for
additional servicing and environmental work from the
developer. Correspondence
was received from the
195

TOTBM

West Grey

Condo / LOPA

Draft Approval date / Lapse
Dates (if applicable)

Consultants /
Groups
Involved
D.C. Slade

County Staff
involved

Keith
MacKinnon,
KLM Planning
Partners Inc.
D.C. Slade

Scott

Scott

Randy

Scott
Robert Parker,
Romspen
Investment
Corporation

Scott

Peter Ferguson
/ Kristine Loft

Scott

Updated as of October 3, 2016
Municipality

File Number/Name

Description

Status

Draft Approval date / Lapse
Dates (if applicable)

proponent indicating they are still proceeding forward.
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Consultants /
Groups
Involved

County Staff
involved

Updated as of October 3, 2016
Draft Approved Files – Waiting for Applicant to Address Conditions of Draft Approval
Municipality

File Number/Name

Description

Status

Draft Approval date / Lapse
Dates (if applicable)

Chatsworth

42-T-2004-04 – Mac
Taylor
Replaced by File#
42T-2010-02
42T-2013-04
Boulter Estates

Plan of Sub

Draft Approved: July 20,2010
Lapse Date: July 20, 2022

42T-2004-02
Cobble Beach
Georgian Villas Inc.
Phase 1
42T-2006-19
Georgian Shores Bill
Curneau or 2081411
Ont. Inc.

Plan of Sub

Georgian Bluffs

42T-2006-08
Byers Subdivision

Plan of Sub

Georgian Bluffs

42-CDM-2013-03
Blue Bay Villas
(Cobble Beach)

Plan of Condo

Grey Highlands

Beaver Valley Village
42T-2007-16

Plan of Sub

Grey Highlands

42T-91001

Plan of Sub –
Dimakos

Phase 1 Approved and registered. Phase 2 expired,
and re-application has now been submitted. Re-draft
approved July 20, 2010. Waiting for applicant to meet
the conditions.
Proposed 22 lot plan of subdivision has been draft
approved on March 17, 2015. Waiting for applicant to
meet the conditions.
The Niagara Escarpment Development Permit
application was recently re-approved.
Redline revision draft approved on February 16, 2016
combining the lapsed draft plan being 42T-2006-12
with this draft approved plan. Waiting for applicant to
address the draft approved conditions.
Settlement reached amongst parties. Phase 1 draft
approved and future development block identified for
remaining part requiring that a Servicing Options Study
be completed. Waiting for Applicant to satisfy draft
plan conditions.
Draft Approved at the August 16, 2011 Planning
Committee Meeting. No appeals received. Waiting for
developer to meet conditions.
Draft Approval Extension granted for two more years
until 2018.
Draft Approved at the February 18, 2014 Planning
Committee Meeting. Redline revision approved by
Committee on September 16, 2014. Waiting for
developer to meet conditions.
16 lots and one Future Development Block draft
approved on May 10, 2012. Waiting for developer to
satisfy conditions of draft approval.
Redline Revision was draft approved on August 15,
2013, now waiting for the developer to meet conditions.
Emergency extension granted to December 31, 2016.

Grey Highlands

Kerbel Group 42-

Plan of Condo / LOPA

Georgian Bluffs

Georgian Bluffs

Georgian Bluffs

Plan of Subdivision

Plan of Sub

Draft approved on December
16, 2014. Waiting for
197

Consultants /
Groups
Involved
Robert Black,
RBA Planning
Consultants
Ltd.
Ron Davidson,
Land Use
Planning
Consultant Inc.

County Staff
involved

Draft approved: Revised
February 16. 2016
Lapse Date: February 16,
2019
Draft Approved by OMB:
November 22, 2011
Lapse Date: November 22,
2017

TJ Cieciura –
Design Plan
Services

Randy

Shelley Wells

Randy

Draft Approved: August 16,
2011
Lapse Date: August 16, 2018

Ron Davidson
Bill Dubeau

Sarah

Draft Approved: February 18,
2014
Lapse Date: February 18,
2017
Draft Approved: May 10, 2012
Lapse Date: May 10, 2018

TJ Ciecuira,
Design Plan
Services

Randy

D.C. Slade

Randy

Draft Approved: August 15,
2013
Lapse Date: December 31,
2016
Draft Approved: December 16,

Ron Davidson,
Land Use
Planning
Consultant
Kerbel Group

Scott

Draft approved: March 17,
2015.
Lapse Date: March 17, 2018

Randy

Scott

Scott

Updated as of October 3, 2016
CDM-2008-11 / LOPA

Krystin Rennie

Scott

Redline revisions recently draft approved. Waiting for
developer to meet conditions.

MHBC

Randy

Plan of Sub

Draft approved by Committee. Waiting for Applicant to
complete conditions.

Draft Approved: May 15, 2008
Lapse Date: May 15, 2017

Rudy &
Associates

Randy

Condo

Draft approved – related to Lora Bay. 3 year draft
approval extension recently granted by Committee.
Waiting for developer to meet conditions.

Reid’s Heritage
Homes

Randy

42T-2015-04 – Lora
Bay Phase 3B
(formerly known as
42T-2006-14A)
42-CDM-2013-05
Rolling Green Court

Plan of Sub

Draft approval of 42T-2006-14A had lapsed. Applicant
submitted an application to reinstate lapsed plan.
Committee draft approved the plan. Waiting for
developer to meet conditions.
Draft approved January 21, 2014. Waiting for Applicant
to satisfy conditions.

Draft Approved: October 12,
2006 with revisions November
16, 2006 & May 15, 2008
Final Approval on Phase 1
Condo – July 9, 2008
Lapse Date: October 12, 2018
Draft approved: December 10,
2015
Lapse Date: December 10,
2018
Draft Approved: January 21,
2014
Lapse Date: January 21, 2017

Ken Hale,
DUNNCAP

Randy

Sarah

42T-94004
Westbrook/Second
Nature/Plateau East

Plan of Sub

Georgian
Planning
Solutions
(Krystin Rennie)
Georgian
Planning
Solutions

Meaford

42-CDM-2007-09 –
Gates of Kent

Condo

Meaford

42T-2011-03 Meaford
Haven

Subdivision / LOPA /
ZBLA

Southgate

42T-2006-10
Flato West (former
Reale)
42T-2007-10
(replaces 42T-200404(A)) – Cedarpoint
42-CDM-2006-11 –
Keepers Cove

Plan of Sub

TOTBM

TOTBM

Draft Approved: May 15, 2008
Lapse Date: May 15, 2017

Draft approved: December 18,
2012
Lapse Date: December 18,
2016
Draft Approved: June 16, 2009
Lapse Date: June 16, 2017

Plan of Subdivision

TOTBM

Draft Approved. Phases 1, 2 and 3 have received final
approval. Waiting for developer to meet conditions on
remaining phases. Recent 3 year draft approval
extension request granted by Committee. Final
approval recently granted for Phase 4 of the
development (total of 4 more units).
Draft approved on December 18, 2012. Waiting for
developer to meet conditions.

Scott

42T-2015-01
Saugeen Riverside
Developments

TOTBM

2014
Lapse Date: December 16,
2017
Ron Davidson,
Land Use
Planning
Consultant
Krystin Rennie

Hanover

Southgate

Applicant to address conditions.
A minor redline revision to the plan of condominium
was approved in September 2015.
Draft approval was received on December 10, 2015, no
appeals received. Now waiting for developer to meet
conditions.

Condo

Redline revision approved by Committee on July 16,
2013 for Second Nature portion of development.
Redline revision approved for
198Plateau East portion of

Lapse date: March 15, 2019

Randy

Randy

Updated as of October 3, 2016
development on March 15, 2016. Waiting for developer
to meet conditions.

TOTBM

42-CDM-2008-10(A)
42T-2008-10(B)
Havens

Sub / Condo

Minutes of Settlement entered between the Applicant,
the Town and the County. Board accepted the Minutes
of Settlement and draft approved 16 residential lots.
Waiting for developer to meet conditions of draft
approval.
Conditions were revised by the Planning Committee on
November 14, 2013 and a 3 year extension to draft
approval was also granted. Waiting on developer to
meet conditions. Draft approval extension request
received for an additional 3 years.
Draft Approval given waiting on developer to meet
conditions. Redline revisions requested by Applicant.
Report presented to Committee on October 18, 2011
and Committee approved the redline revisions. Trillium
House, Mosaic Commercial Units and Boathouses 1 &
2 was given final approval on February 23, 2012.
Boathouses 3 & 4 still draft approved and waiting for
developer to meet conditions to complete the final
phase.
Redline revision report approved by Committee on
October 15, 2013 and November 13, 2014. Waiting for
developer to meet conditions.

TOTBM

42T-2007-14
Chasson

Plan of Sub

TOTBM

42-CDM-2005-05
Trillium House
Intrawest

Condo

TOTBM

42-CDM-2007-15
Neighborhood at
Delphi Point

Condo

TOTBM

42-CDM-2013-01 –
Delphi Court

Condo

Plan was draft approved by the Committee on October
15, 2013. Waiting for developer to meet conditions.

TOTBM

42T-2014-14
Applevale Properties
Ltd. – Ashbury Court

Plan of Subdivision /
ZBLA

Plan was draft approved by the Committee on April 21,
2015. Waiting for developer to meet conditions.

TOTBM

42-CDM-2007-07
Red-line Revision
Private Residences at
Georgian Bay Club

Condo / LOPA / ZBLA

LOPA has been approved and the red-line revision was
also approved and no appeals were received.
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(Krystin Rennie)
and Dan Piggott
- Skyline
Developments
D.C. Slade

Randy

Draft Approved: November 13,
2008
Lapse Date: November 14,
2016

PMG Planning
Consultants

Randy

Draft Approved: October 13,
2005 – extensions granted
Lapse Date: October 13, 2017

Intrawest

Randy

Phase 1 Draft Approved:
March 13, 2008
Redline revision Approved:
May 19, 2009 (rescinded
previous approval)
Lapse Date: May 19, 2017
Draft Approved: October 15,
2013
Lapse Date: October 15, 2016
Draft Approved: April 21, 2015
Lapse Date: April 21, 2018

Colin Travis &
Associates

Randy

Colin Travis &
Associates

Randy

Ron Davidson,
Land Use
Planning
Consultant
Ken Hale

Scott

Draft Approved: November 13,
2014
Lapse Date: November 13,
2017

Scott

Updated as of October 3, 2016
TOTBM

Matesa – 42T-200604

Plan of Sub/ZBLA

TOTBM

42T-2010-03
Georgian
Gate/Windfall

Plan of Subdivision

TOTBM

42T-2012-03 –
Craigleith
Development Project
(former Terrasan)`

Plan of Subdivision

TOTBM

42-CDM-2010-04
Harbourvista

Condo Exemption

TOTBM

42T-2014-01

Sleepy Hollow
Developments East

TOTBM

42T-2014-03

Sleepy Hollow
Developments West

TOTBM

42-CDM-2015-02

Condo Exemption

Board draft approved subdivision based on Minutes of
Settlement. Waiting for Applicant to complete
conditions.
Committee draft approved the plan of subdivision in
November 2011 and approved redline revisions May
2012. Recent request received to extend draft
approval as well as a redline revision request for the
remaining Phases. Redline revision approved on
September 16, 2014. Phase 1 and 2a has been
approved and registered.
Block Plan application submitted in September 2012.
Application deemed complete and circulated to
agencies and members of the public. Committee draft
approved in May which was appealed by an adjacent
landowner based on drainage/stormwater management
concerns. Appeal has been withdrawn and the Board
has confirmed that the appeal has been withdrawn and
therefore the Subdivision is in force and effect. Waiting
for developer to satisfy conditions.
Phase 1 and Phase 2 have been given final approval.
Phase 3 and 4 to be submitted by Applicant for final
approval at a later date.
Application has been received for a proposed 8 lot plan
of subdivision.
Draft Conditions were presented and approved by
Committee on December 16,2014.
Application received for a proposed 10 lot plan of
subdivision. Application deemed complete. Information
brought forward to Planning Committee in July 2014.
Public Meeting held September 8, 2014.
Application was appealed to the OMB for non-decision.
Minutes of Settlement agreed upon by all parties and
have been approved by the Board. Waiting for
developer to satisfy conditions.
County has received an application from Skyline Blue
Mountain Development Inc. to reinstate 28
condominium units for the proposed Snowbridge
development that lapsed on March 16, 2009. Planning
Committee supported this development to be
processed as a condominium
200exemption given the

Draft Approved: November 15,
2011 (redline revision
approved May 2012)
Lapse Date: November 15,
2017

Draft Approved: December 16,
2014
Lapse Date: December 16,
2017

Shelley Wells

Randy

Colin Travis

Randy

Loft Planning
Inc.

Randy

Travis and
Associates

Randy

D.C. Slade
(Andrew
Pascuzzo)

Sarah

D.C. Slade
(Andrew
Pascuzzo)

Sarah

Skyline Blue
Mountain
Development
Inc.

Randy

Updated as of October 3, 2016

TOTBM

42-42-000-OPA-135

Official Plan
Amendment

West Grey

42T-2005-08
Al Boyd
Gutzke Red-line
Revision 42T-91011

Plan of Sub

West Grey

Plan of Subdivision
Red Line Revision

history of the development. Waiting for applicant to
submit plans for final approval.
County has received an application for a pit expansion
to the Conn Pit, just east of Gibralter. An information
report was presenting to Committee in March 2016. A
joint public meeting was held on May 16, 2016.
Draft approved – waiting for all the conditions to be
met.
Public meeting was held in West Grey on August 13,
2012, awaiting the developer to address agency
concerns. Committee draft approved redline revisions.
Waiting for Applicant to address conditions.
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MHBC (Brian
Zeman)

Draft Approved: July 21, 2009
Lapse Date: July 21, 2018
Draft Approved: April 16, 2013
Lapse Date: April 16, 2017

Sarah

Randy
Jim Uram,
Mainline
Planning

Scott

Grey County Planning Active Ontario Municipal Board (OMB) Appeals File List – October 3, 2016
Municipality

File Number /
Name

File Type

Town of
The Blue
Mountains

42T-2012-01 – Plan of
Eden
Subdivision
Oak/Trailshead

Town of
The Blue
Mountains

2016 Town of
The Blue
Mountains
Official Plan

New Official Plan

Status / Links to Documents

Consultants /
Groups
Involved

The Applicant has submitted an appeal based on the
DC Slade
County not making a decision within 180 days of
Consulting
receiving the Plan of Subdivision application. The
Applicant has also appealed the non-decision from the
Town regarding the zoning by-law amendment and the
local official plan amendment. Staff have circulated the
appeal package to the Board. County staff will explore
options with the Town including negotiating potential
minutes of settlement with the Applicant. Pre-hearing
was held on August 11th. Board Hearing scheduled the
week of April 3rd, 2017.
The Town of The Blue Mountains Official Plan was
N/A
approved by the County on June 21, 2016. The Plan
was subsequently appealed by six parties. Addendum
to Report PDR-PCD-22-16 Blue Mountains Official Plan
presented at the August 11, 2016 Planning and
Community Development Committee meeting as a
summary of the appeals and to determine the County’s
future role in the appeals.

Appellants /
Participants

County Involvement
or Party Status *

County
Staff
Involved

Eden Oak Trailshead
Inc.

Based on the OMB
Attendance
guidelines, the
County would be a
Party at any future
hearings.

Randy

1. Ivi Xhelili
2. Tomson Xhelili
3. Elisabeth Ecker
Vanderploeg
4. Dinaz Dadyburjor
5. Gerard Borean,
Parente Borean
LLP, on behalf of
Eden Oak
(Trailshead) Inc.
6. Quinto M. Annibale,
Loopstra Nixon LLP,
on behalf of
MacPherson
Builders (Blue
Mountains) Limited

Addendum to Report Scott
PDR-PCD-22-16
Blue Mountains
Official Plan will be
presented at the
August 11, 2016
Planning and
Community
Development
Committee meeting
to determine the
County’s future role
in the appeals.

*County involvement and party status will generally be in accordance with the guidelines established in Report PDR-PCD-08-13 – see GreyDocs link below:
PDR-PCD-08-13 Ontario Municipal Board Attendance
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From:
To:
Cc:
Subject:
Date:
Attachments:

Morrison, Sarah
Warder,Tara
Scherzer, Randy
FW: Oliver Forest vandalism
September-23-16 10:53:57 AM
ATT00001.htm
ATT00002.htm
ATT00003.htm
ATT00004.htm

Dear Sara,
I am sorry to say that someone, and from the look of the tire tracks it seems an ATVer, has
completely torn off the gate at the entrance to the forest from the South Line west of Camp
Oliver Road. I am calling around but it seems to have happened very recently. It is obvious
this required a lot of force as the welds are sheared apart where the gate and post were
attached as well it required considerable anger on the part of the perpetrator.
I sincerely hope that this is only a correlation with the recent meeting about allowing ATV
access to the forest as opposed to a causation of that meeting.
However this incident, the ongoing vandalism, the continual illegal and dangerous trespass of
ATV’s and the discovery of pot plants along the trail two years ago all have led many regular
users of the forest to feel unsafe walking alone and even in small groups.
Furthermore the West Grey Police were mistaken in reporting to you that they have not
received complaints about ATV’s in Camp Oliver. I have called the police twice to investigate
and was simply told that they could not take their cars in the forest and once I was told that the
Chief and his Deputy were both away for 11 days on a trip to Europe and the Middle East and
that the responding officers had no authority to use the police ATV’s to investigate.
My wife has also called and the officer who responded insisted that ATV’s were allowed in
the forest until she drove with him and showed him the sign at the entrance.
This is becoming a dangerous situation and I am requesting that both Grey County, West Grey
and the West Grey Police work together to enforce the law and quickly address this problem
before it escalates into something more costly and more serious.
I am enclosing photos taken earlier today. Please note that I have called the West Grey Police
to report this destruction of Grey County property and subsequent trespass.
Sara it would be greatly appreciated if you could circulate this e-mail to the other members of
the Planning and Community Development Committee as well as to the full Grey County
Council.
Yours truly
David Sugarman
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REPORT TO:

SAUGEEN MOBILITY & REGIONAL TRANSIT BOARD OF DIRECTORS

FROM:

ROGER COOK, MANAGER

DATE:

AUGUST 21, 2016

REPORT:

RAC2016-18

SUBJECT:

COUNTY FUNDING OF SMART

REPORT:
Currently, SMART provides a vital public transportation service for the vulnerable residents of 9
lower-tier municipalities in Bruce and Grey Counties. There are many vulnerable residents (and
families) in other areas of Bruce and Grey Counties who currently have no transit service and could
benefit from having a specialized transit service.
Over the past few years, I have become increasingly convinced that the funding and governance of
SMART more properly belongs at the upper-tier level where service to residents can be expanded to
cover the entire Bruce-Grey area and relieve the lower tier municipalities of the cost of operating this
vital service while extending service to areas that do not as yet have specialized transit services for
their vulnerable residents.
At the June 2015 CAO Roundtable, the CAOs of the member municipalities discussed this idea and
were quite supportive.
Additionally, given the rise of the Bruce Grey Ride initiative, moving SMART to the county level seems
more important and imperative. Bruce Grey Ride’s long term vision involves (even hinges on)
expanding SMART’s mandate to provide service beyond the physically and mentally challenged
clientele it currently serves. Expanding SMART’s mandate will require more funding, something the
lower tier municipalities may feel they are not able to afford. The most efficient and effective way for
Bruce Grey Ride to achieve its goals and maximize its success is for the two counties to have a
transportation system that they control.
Moving SMART to the county level will change nothing about how SMART functions or is structured.
SMART would continue to operate as a stand-alone corporation. None of SMART’s employees would
become county employees. All that would change is the source of funding and governance – Grey
and Bruce Counties will provide funding and directors. Presumably, most current directors would
return.
While it would be most efficient if SMART took over the specialized transit services in Owen Sound
and Meaford that is not critical. At the very least, SMART would be expanded to provide specialized
transit to the 3 municipalities in Bruce and 3 municipalities Grey that do not currently have any
service.
SMART would continue to provide ridership statistics for each lower-tier municipal area so usage can
be seen at the local level.
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I would suggest an initial operational funding of $20.00 per household (2016 dollars) which would
amount to $732,400 for Bruce County and $925,860 for Grey (assuming Meaford and Owen Sound
were included) or $621,680 if Meaford and Owen Sound are excluded.
I propose subsequent funding be based on a new funding model of 30% households/70% ridership
since household counts give a more accurate view of a municipality’s ability to raise revenue.
I would also propose a phase-in of county funding over a 3 year period where the lower-tier
municipalities would reimburse the upper-tiers to assist in the transition. I propose a 75%
reimbursement in year 1, 50% in year 2 and 25% in year 3.

BRUCE COUNTY
Bruce County would be a very straightforward transition since SMART is the only public transit system
in Bruce County.
Expanding service to South Bruce, North Bruce Peninsula and South Bruce Peninsula would require
purchasing 2 adapted vans and a 9 passenger adapted bus which would have a one-time cost to Bruce
County of about $200,000.

GREY COUNTY
Grey County is somewhat more complicated because Owen Sound and Meaford have existing public
transit services.
According to Kevin Dowling at the MTO, statistics can only be submitted by one transit service (most
likely because local populations would get counted twice). If Owen Sound and Meaford wish to keep
their public transit service connections with the MTO, then they must submit all their ridership
statistics. This does not preclude SMART from providing the service – SMART could provide the
service under contract and provide ridership statistics to them – but any contract would have to
include a provision to capture a portion of the Gas Tax funding that would not be flowing directly to
SMART.
The benefit to this arrangement would be that SMART would not automatically have to achieve “fee
parity” with either municipality as long as the end user enjoyed “fee parity” within that municipality.
This would be achieved by invoicing each municipality for the rides provided by SMART.
Expansion of service to municipalities in Grey County with no existing public transit service (Grey
Highlands, Blue Mountains and Georgian Bluffs) would be the same as in Bruce County.
Initially, 2 9 passenger adapted buses and 2 adapted vans would be needed to serve these 3
municipalities with a one-time cost to Grey County of about $280,000. If Owen Sound and Meaford
were part of the package, there would need to be some additional equipment purchased.
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Transportation is a significant issue in all rural areas and the Bruce-Grey area is no exception. It is
fairly well documented that the biggest obstacle to medical care in rural areas is affordable
transportation.
If the counties want to have a transportation system that can serve their residents and be expanded
in the future then they need to have a transit service that they control and are funding.
A co-operatively operated specialized public transit service in Bruce and Grey Counties could very well
be a model for the province and would provide a quality, dependable transportation service to the
residents of the Bruce-Grey district.

RECOMMENDATION:
None.

Respectfully submitted,

Roger Cook
Manager
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