Committee Minutes
Committee of Management
December 10, 2019 – 9:30 AM
The Committee met on the above date at the County Administration Building with the
following members in attendance:
Present:
Staff
Present:

Chair Dwight Burley; Councillors Christine Robinson, Scott Mackey, John
Woodbury; and Warden Paul McQueen
Kim Wingrove, Chief Administrative Officer; Jennifer Cornell, Director of
Long-Term Care; Karen Kraus and Renate Cowan, Executive Directors;
Heather Morrison, Clerk; Kevin Weppler, Director of Corporate Services;
Joanna Alpajaro, Deputy Treasurer and Tara Warder, Deputy
Clerk/Legislative Coordinator

Call to Order
Chair Burley called the meeting to order at 9:30 AM.

Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.

Reports
LTCR-CM-01-20 Proposed 2020 Long-Term Care Budgets
Jennifer Cornell highlighted the 2020 proposed long-term care budget. It was noted that
the 2020 proposed budget requires a net levy increase of 13.25% increase from the
2019 budget based on several items that are contained within report LTCR-CM-01-20.
This equates to a 1.45% net levy increase to the corporate tax levy over 2019.
County staff are proposing a 1% provincial funding increase for all four funding
envelopes, being the Nursing and Personal Care and Program and Support Services,
Other Accommodation and Raw Food.
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Case Mix Index funding is an unpredictable measure and has decreased at all three
homes in 2019.
The budgets for each of the homes were then outlined.
Grey Gables’ operating and capital budgets have a net levy requirement of $1,699,860,
an increase of $248,893 from the 2019 approved budget. Staff outlined the proposed
changes for 2020, including increases in hours for some shifts to increase support,
resident care, and assist with unfilled shifts. Many of the proposals have come as a
direct result of the work that the staff led Task Force has completed.
Lee Manor’s operating and capital budgets have a net levy requirement of $2,130,214,
an increase of $347,058 from the 2019 approved budget. Staff outlined the proposed
planned capital projects for the upcoming year, including beds and mattresses,
information technology, resident lifts, and home enhancements. Staff are also proposing
to replace the floor, redevelop the resident common area, and replace some equipment.
Repairs to the sanitary waste removal system, sidewalks, driveway and storm water are
also required.
Rockwood Terrace’s operating and capital budgets have a net levy requirement of
$1,909,538, an increase of $235,025 over 2019. Staff outlined the proposed operating
and capital projects, including an increase in hours for the Skin and Wound Care
program, and the Fall Prevention/Management program. Staff noted that it is
challenging to predict the capital budget, as there is a need to balance a safe,
comfortable environment with the need to redevelop. Resident lifts, beds, mattresses,
tubs, replacing building materials and kitchen equipment are some of the proposed
expenditures.
Kevin Weppler noted that there are also transfers being made to reserves to fund some
costs associated with redevelopment such as property purchases and architect’s fees,
etc.
CM01-20

Moved by: Councillor Mackey

Seconded by: Councillor Robinson

That report LTCR-CM-01-20 regarding the proposed 2020 Long-Term
Care budgets be received; and
That the 2020 Long-Term Care budgets, as presented, be forwarded
to County Council as part of the overall corporate budget package for
consideration.
Carried

LTCR-CM-02-20 Long-Term Care Write Off of
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Uncollectible Accounts
Joanna Alpajaro presented the above report. The Ministry of Health and Long-Term
Care requires that the report be submitted in the year the arrears occur, as the Ministry
funds 50% of the write offs.
There is a comprehensive policy on how to collect the funds. Staff noted that the social
worker role has assisted greatly in reducing the actual amount written off, and staff
make efforts to collect outstanding funds after the report has been submitted to the
Ministry.
CM02-20

Moved by: Councillor Woodbury

Seconded by: Councillor Robinson

That Report LTCR-CM-02-20 titled 2019 Long Term Care Write Off of
Uncollectible Accounts be received; and
That the recommended write offs in the amount of $12,867 as
outlined in the report be approved.
Carried

Redevelopment Update
Kim Wingrove noted that the discussions around the Rockwood Terrace property are on
track.
GM BluePlan will have further information for staff by the Council meeting on Thursday.
The Grey Gables redevelopment application is essentially complete. If two builds are
happening alongside one another, staff feel working with one contractor for both builds
would be ideal for recognizing efficiencies.
Based on conversations with the Ministry, it is the Ministry’s intention for beds to be built
and occupied by 2023 for this current application intake. Staff will submit the
application, explaining the need for recognizing efficiencies by using one contractor and
architect, etc, and that Grey is undertaking two builds, but the goal is to have both
complete by 2025.
Staff noted that they are not aware of the Province’s timeline for approval.
Discussion occurred on proceeding with work on Rockwood Terrace while the County is
waiting on the result of the application for Grey Gables. Staff noted that it is possible
that the two projects could align themselves in the future due to timing of each of the
steps in the process.
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Closed Meeting Matters
There was no closed meeting held.

Other Business
It was noted that Thursday’s Council meeting includes the committee appointment
report and there is a recommendation to expand the membership of the Committee of
Management. Staff explained the rationale for the proposed expansion, as there has
been more interest expressed by Council members to participate on the Committee.
There are large projects coming up and there is merit in expanding the membership if
that is Council’s wish.

Next Meeting Dates
Tuesday, January 14, 2019 at 9:30 AM at the Grey County Administration
Building.
On motion by Warden McQueen and Councillor Mackey, the meeting adjourned at
10:45 AM.

