Agenda
Committee of the Whole
September 26, 2019 – Following Council
Council Chambers, Grey County Administration Building
1. Call to Order
2. Declaration of Pecuniary Interest
3. Business Arising from the Minutes
a. Notice of Motion Provided by Councillor Soever September 12, 2019
Whereas to the end of August 31, 2019 the Town of The Blue Mountains,
working with the Municipal Property Assessment Corporation (MPAC), has
identified $317,170,429 of supplementary assessment, $155,726,722 from
2019, $123,778,586 for 2018, and 37,665,121 for 2017, resulting in
supplementary tax revenue of $880,924 to Grey County; and
Whereas it is in the best interests of all the residents of Grey County to
ensure that all parts of the county are properly and fully assessed, so as
the be able to provide ratepayers with the lowest possible tax rate; and
Now Therefore Be It Resolved That Grey County Council hereby
encourages all of the Lower Tier Municipalities in Grey County to use their
best efforts to work with the Municipal Property Assessment Corporation
(MPAC), to ensure that all properties in their municipality are properly and
fully assessed, in order to maximize their assessment base and
supplementary assessment.
b. Notice of Motion provided by Councillor McQueen September 12, 2019
Whereas there is currently a shortage of affordable and attainable homes in
Grey County; and
Whereas the development of enabling land use policies to encourage
affordable and attainable housing such as tiny homes and smaller lot sizes
may require changes to official plans and zoning by-laws;
Now Therefore Be It Resolved that staff bring back a report to Committee of
the Whole on options for municipalities to consider when developing
planning policies and other initiatives in order to improve affordable and
attainable housing options in Grey County.
4. Delegations

1

Committee of the Whole
September 26, 2019
Page 2

9:50 AM

Alison Govier, Coordinator of the Community Drug and Alcohol Strategy;
Ian Reich, Public Health Manager, Oral Health and Harm Reduction, Grey
Bruce Health Unit;
Clark MacFarlane, Chief Executive Officer, Canadian Mental Health
Association Grey Bruce
Corey Phair, Community Member
Update from the Community Drug and Alcohol Strategy

5. Determination of Items Requiring Separate Discussion
6. Consent Agenda
That the following Consent Agenda items be received; and
That staff be authorized to take the actions necessary to give effect to the
recommendations in the staff reports; and
That the correspondence be supported or received for information as
recommended in the consent agenda.
a. Joint Accessibility Minutes dated September 5, 2019 and the following resolutions:
That the Joint Accessibility Minutes dated September 5, 2019 be adopted as
presented and that the following resolutions contained therein be endorsed:
1. That Report CCR-JAAC-14-19 be received and that Council endorse the
updates to A-GEN-006-001 being the Pets and Service Animals in the
Workplace Policy.
2. That Report CCR-JAAC-15-19 regarding the updated Accessible Customer
Service Policy be received, and
That the updated Accessible Customer Service Policy MS-AAC-001 be
approved as presented, and
That MS-AAC-001-001, being the Accessible Customer Service Procedure
be rescinded as it is now contained within the updated policy.
3. That Report CCR-JAAC-16-19 be received; and
That the 2019 Accessibility Compliance Report be endorsed and submitted
to the Ministry for Seniors and Accessibility.
b. Tourism Advisory Committee minutes dated September 6, 2019
That the Tourism Advisory Committee minutes dated September 6, 2019 be
adopted as presented.
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c. Public Meeting Minutes dated September 9, 2019 – Official Plan Amendment 147
Georgian Heights Church – Municipality of Meaford
That the Public Meeting Minutes dated September 9, 2019 regarding Official
Plan Amendment 147 in the Municipality of Meaford be adopted as presented.
7. Items For Direction and Discussion
a. HDR-CW-11-19 10 Year Housing and Homelessness Plan Update
That Report HDR-CW-11-19 regarding the updated Housing and
Homelessness Plan be received; and
That the updated Grey County Housing and Homelessness Plan be endorsed.
b. TR-CW-19-19 Capital Purchase of Tandem Trucks Ahead of Budget Approval
That Report TR-CW-19-19 be received; and
That staff be authorized to issue the tender for two tandem trucks prior to
2020 budget approval due to delivery time constraints in accordance with
Section 3.3 (c) of the Purchasing Procedure which allows the procurement of
up to 50% of gross expenditures in year one of the ten-year capital forecast.
c. TR-CW-21-19 Capital Purchase Prior to 2020 Budget Approval – Construction
That Report TR-CW-21-19 be received; and
That Staff be authorized to issue the tender for the Grey Road 9 Pulverize and
Pave Construction Project prior to 2020 budget approval due to tender
constraints in accordance with Section 3.3 (c) of the Purchasing Procedure
which allows the procurement of up to fifty percent of gross expenditures in
year one of the ten year capital forecast and section 10.0, 10.1 f) of the
purchasing procedure stating that items requiring pre-budget approval must
be reported to Council in order to have the expenditure authorized via
resolution.
d. PDR-CW-39-19 Proposed Housekeeping Amendments – County Official Plan
That Report PDR-CW-39-19 be received which provides an overview of
proposed changes to the County Official Plan in order to address some
discrepancies identified post approval of the Plan; and
That staff be directed to advertise and schedule a public meeting to receive
any comments on the proposed amendments to the County Official Plan and
then to bring forward the proposed amendment for Council’s consideration.
e. PDR-CW-40-19 Flato East Draft Plan Extension
That Report PDR-CW-40-19 be received and that draft Plan of Subdivision 42T2015-05 Flato East (Township of Southgate) be granted a five year extension
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as supported by the Township of Southgate which would extend draft
approval to November 10, 2024 as per Section 51(33) of The Planning Act,
RSO 1990, as amended.
f.

CAOR-CW-14-19 Strategic Planning Day Overview
That Report CAOR-CW-14-19 Council Strategic Planning Day Overview, be
received for information.

8. Closed Meeting Matters
That Committee of the Whole does now go into closed session to discuss:
i. Advice that is subject to solicitor-client privilege, including
communications necessary for that purpose regarding a land claims
update pursuant to Section 239 (2) of the Municipal Act, 2001.
9. Other Business
10. Notice of Motion
11. Adjournment
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Grey County Joint Accessibility Advisory Committee
September 5, 2019 – 2:00 PM
The Grey County Joint Accessibility Advisory Committee met on the above date at the
Grey County Administration Building with the following members in attendance:
Present:

Councillor Dwight Burley, Christina Schnell, Andrew Edgcumbe,
and Claudia Strelocke

Regrets:

David Mollison, Catherine Scholtz and Andy Underwood

Staff
Present:

Municipal
Representatives:

Heather Morrison, Clerk; Kathie Nunno, Administrative and
Accessibility Coordinator; Rob Hatten, Communications Manager;
Tara Warder, Deputy Clerk/Legislative Coordinator; and Jacquelyn
Morrison, Acting Deputy Clerk/Legislative Coordinator
Melissa Hilgendorff, the Town of Hanover; Wendi Hunter, the
Township of Georgian Bluffs; Sarah Traynor, The Town of The Blue
Mountains; Jamie Eckenswiller, Township of Southgate, and
Jonathon Zettel, Municipality of West Grey.

Call to Order
The Chair called the meeting to order at 2:00 PM.
The individuals present introduced themselves.

Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.

Review of Assisted Listening Device in Grey County
Council Chambers

5

Grey County Joint Accessibility Advisory Committee
September 5, 2019

Rob Hatten noted that there is a new audio/visual system in the Council Chambers. The
Committee viewed a demonstration in the Chambers of the system and were introduced
to the assisted listening devices that will be available.
Staff addressed questions from the Committee on the system.

Discussion Re: Promoting Accessibility within
Municipalities and Businesses – Hanover
Melissa Hilgendorff addressed the Committee. It was noted that the Town has received
comments about businesses not being accessible. The Town would like to support
businesses as well as the Business Improvement Area (BIA) to help them become
more accessible but it is limited in what it can do directly. There was discussion on
whether other municipalities have any recognition programs or use handbooks to assist
businesses with better understanding accessibility requirements and needs. Discussion
occurred on the value of recognition programs so patrons are aware of businesses that
are accessible.
It was noted the Municipality of Meaford has an accessibility recognition program and
Breaking Down Barriers had one in the past as well.
Ms. Hilgendorff provided information on a resource she has used with a previous
employer which assisted their organization in providing accessibility accommodations.
Ms. Hilgendorff will provide Kathie with the templates that were used.
A question arose as to whether other municipalities have separate budgets for
Accessibility and what the budgets look like for next year. Heather Morrison noted she
will ask the Grey County Clerks at the next meeting about this as well.
Rob noted that it is also important to look at other ways to support accessibility beyond
the built environment. The Committee further discussed this matter.

Reports
CCR-JAAC-14-19 Pets and Service Animals in the Workplace
Jacquelyn Morrison reviewed the above noted report.
Ms. Morrison highlighted the changes of the policy. The policy has been updated to
reflect changes in the legislation and policy structure and to improve the clarity and
accessibility.
JAAC08-19 Moved by: Andrew Edgcumbe
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That Report CCR-JAAC-14-19 be received and Council endorse the
updates to A-GEN-006-001 being the Pets and Service Animals in the
Workplace Policy.
Carried

CCR-JAAC-15-19 Accessibility Customer Service Policy Update
Kathie Nunno reviewed the above noted report and spoke to the updates and changes
to the policy.
The Committee discussed emergency management and processes that are in place to
assist people with disabilities during disasters. It was noted that municipal emergency
management plans and emergency services often have procedures in place to deal with
this concern.
JAAC09-19 Moved by: Andrew Edgcumbe

Seconded by: Claudia Strelocke

That Report CCR-JAAC-15-19 regarding the updated Accessible
Customer Service Policy be received, and
That the updated Accessible Customer Service Policy MS-AAC-001
be approved as presented, and
That MS-AAC-001-001, being the Accessible Customer Service
Procedure be rescinded as it is now contained within the updated
policy.
Carried

CCR-JAAC-16-19 2019 Accessibility Compliance Report
Kathie Nunno reviewed the above noted report. It was noted this report is required to be
submitted by the end of the year.
Grey County is compliant with all necessary aspects.
JAAC10-19 Moved by: Christina Schnell

Seconded by: Andrew Edgcumbe

That Report CCR-JAAC-16-19 be received for information; and
That the 2019 Accessibility Compliance Report be endorsed and
submitted to the Ministry for Seniors and Accessibility.
Carried

Other Business
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Ms. Strelocke spoke to an upcoming poetry festival called “Words Aloud”. The Artistic
Director of the festival has inquired as to whether she could speak to someone at Grey
County to discuss how to make the festival more accessible. Ms. Nunno noted she can
discuss this with the Artistic Director.
Wendi Hunter further noted that there is an online guide from the Province which
speaks to making festivals and events accessible.
Jamie Eckenswiller inquired about the site plan review process for this Committee.
Kathie Nunno will coordinate site plan reviews with local municipalities in conjunction
with the scheduled Committee meetings and could accommodate scheduling additional
meetings as necessary so the application process can continue in a timely manner.
The following resolution was passed at the April 8, 2019 Grey County Joint Accessibility
Advisory Committee and subsequently endorsed by Grey County Council:
JAAC04-19 Moved by: Christina Schnell

Seconded by: Catherine Sholtz

That participating local municipalities submit the following draft site plans as
early as practicable in the application process to the Grey County Joint
Accessibility Advisory Committee (for review and comment): Newly
developed or redeveloped public spaces; Municipal offices; Community
centres; Recreation centres; and Other sports facilities.
Ms. Nunno noted that the Elmwood Community Centre has requested the Committee
review the site for accessibility. The Municipality of Brockton or Bruce County would
typically be the body that would review a building in this area, however the Elmwood
Community Centre and the Brockton Accessibility Coordinator and Clerk requested the
Grey County Joint Accessibility Advisory Committee to review the photos, drawings and
planning document to assist with the process. The Committee was supportive. The
Elmwood Community Centre is also reaching out to Bruce County to see if they are able
to comment as well. The Brockton accessibility coordinator, clerk and chief building
official will be invited to the next meeting to speak to the project.
Wendi Hunter noted that she will have the Township of Georgian Bluff’s draft
accessibility plan ready for the next meeting.
It was suggested that a site visit be undertaken upon completion of the Sarawak Family
Park. Staff will also look at the status of the St. Vincent trail construction to see if a site
visit can be undertaken as well.

Next Meeting Dates
The next meeting will be held at the call of the Chair.
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On motion by Andrew Edgcumbe and Christina Schnell, the meeting adjourned at 3:23
PM.
Dwight Burley, Chair
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Tourism Advisory Committee
September 6, 2019 – 9:00 AM
The Tourism Advisory Committee met on the above date at the County Administration
Building with the following members in attendance:
Present:

Andrew Siegwart, Jim Halliday, Joel Dawson and Councillors Shirley
Keaveney and Sue Carleton

Regrets:

Andrea O’Reilly and Jim Diebel

Staff
Present:

Kim Wingrove, Chief Administrative Officer, Bryan Plumstead, Tourism
Manager; Heather Aljoe, Tourism Marketing and Communications
Specialist; Alison Theodore, Tourism Partner and Media Relations
Specialist; Tara Warder, Deputy Clerk/Legislative Coordinator; and
Jacquelyn Morrison, Acting Deputy Clerk/Legislative Coordinator

Call to Order
The Chair called the meeting to order at 9:00 AM.

Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.

Presentation of Environics Mobile Data – Grey County &
Key Communities
Bryan Plumstead addressed the Committee on the results of the Environics mobile data
collected within Grey County. It was noted that this data is primarily collected from those
users who are utilizing specified mobile applications and have location services turned
on. Populations are divided into segments utilizing postal codes which reflect specific
demographic, social and economic characteristics. Mr. Plumstead highlighted the
segments and how the data fit into these segments.
Mr. Plumstead stressed that this is data collected from mobile devices and the results
do not necessarily provide insight into overnight visitation.
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Mr. Plumstead spoke to the benefits of mobile analytics, including providing insights into
regional visitors and statistics. Mr. Plumstead further detailed the mobile analytics
process and the various studies and analysis that can be undertaken from the data.
The Committee discussed the data and its potential.
It is important to note this data is not intended to measure volume of visitors.
Mr. Plumstead spoke briefly to visitation numbers and trends outside of the Environics
data and how to track quality of visitor satisfaction. It was noted that a visitor survey has
been sent out. Discussion also occurred on the value of reviewing consumer review
sites. Mr. Siegwart noted that Blue Mountain Resort is undertaking this review and will
advise on the approach Blue Mountain Resort is taking to examine this information.
The Committee discussed the increasing visitation from ethnic and non-traditional
groups and the ways in which these groups differ in how they travel and experience
their destinations. This subject matter may be the topic of a workshop in the future.

Workshop Planning Discussion
Goals
Mr. Plumstead outlined the goals of the workshop. The intent is to present visitation
patterns identified from the Environics data and information on key market segments as
well as identify areas for sustainable growth.

Workshop Content
Mr. Plumstead noted that staff will pull together information for the workshop and the
Committee can review it and provide feedback. The workshop will focus on presenting
an overview of our different visitor segments and discussing how to meet the varying
needs of visitors.
The format of the workshop was discussed. It was suggested to include: a concise
presentation of the data, possibly a panel to bring real business examples of serving
diverse markets, and a roundtable with small group discussions. Committee members
could be table leads, and Grey County could discuss where it thinks the focus should be
and get feedback from the attendees.
A suggestion was made to interact directly with visitors in the future in order to get
insight from them. Grey County can also conduct fam tours and could do this with a
focus group. Fam tours have been done in the past with positive results.
There was further discussion on the impacts that visitors have on municipal parks and
open spaces in addition to conservation areas and other public lands.
2
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Attendees
The Committee discussed potential attendees, including municipalities, Chambers of
Commerce, Business Improvement Areas and Downtown Improvement Areas, tourist
associations, conservation areas, and the Owen Sound Transportation Company. It is
important to have tourist operators there as well.

Tentative Date
A tentative date of mid-late November was suggested, and Meaford Hall suggested as a
potential location.

Next Steps
Staff will provide a concise overview of the content of the workshop to the Committee.
Members should think about who to invite from their respective municipalities and
provide that to staff who will develop an invitation.

Other Business
There was no other business.

Next Meeting Dates
The next meeting will be held on November 6th at 9:00 a.m.
On motion by Councillor Carlton, the meeting adjourned at 11:20 PM.
Andrew Siegwart, Chair
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Public Meeting Minutes
Joint Public Meeting – OPA 147
Monday, September 9, 2019 – 6:00 p.m.
A joint Grey County and Municipality of Meaford public meeting was held at the
Municipality of Meaford Council Chambers, Meaford, Ontario with the following
members in attendance:
Municipal Council Members Present: Mayor/Chair Barb Clumpus, Deputy Mayor Shirley
Keaveney; Councillors Harley Greenfield, Tony Bell, Paul Vickers, Steve
Bartley and Ross Kentner
Municipal Staff Present: Liz Buckton, Rob Armstrong and Matt Smith
County Staff Present: Scott Taylor, Senior Planner and Monica Scribner, Recording
Secretary
Also present: Kristine Loft, Applicants Consultant and members of Georgian Heights
Church of God in Christ, Applicants
Proposed County Official Plan Amendment, Local Official Plan Amendment and Zoning
By-Law application on lands described as Part Lot 14, Parts 1, 4 & 5, 16R-11185,
Concession 8; known locally as 137855 Grey Road 12 in the Municipality of Meaford
(Geographic Township of St. Vincent) County file number 42-10-480-OPA-147.

Call to Order
Chair Clumpus called the public meeting to order then welcomed everyone on behalf of
the County and the Municipality. Introductions then followed.
Barb Clumpus read the regulations.
The proposed County Official Plan Amendment, Local Official Plan Amendment and
Zoning By-law amendment application affect those lands described as Concession 8,
Part Lot 14, Parts 1, 4 & 5, 16R-11185 in the geographic Township of St. Vincent now in
the Municipality of Meaford.
This development requires three applications, a County of Grey Official Plan
Amendment, a Local Official Plan Amendment and a Zoning By-Law Amendment
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application. In order for the development to move forward, approvals are needed on all
of the applications. The County makes the decision on the County Official Plan
Amendment application and the Municipality makes the decision on the Local Official
Plan Amendment and Zoning By-Law Amendment application.
The lands are designated as ‘Agricultural’ and ‘Hazard Lands’ in the County Official
Plan and as ‘Agricultural’ and ‘Environmental Protection’ in the Municipality of Meaford
Official Plan.
The proposed County Official Plan Amendment would consider exceptions to the
Agricultural policies to permit a private school and place of worship in a shared building
on the subject lands.
The proposed Municipal Official Plan Amendment would create a site-specific exception
to Section B2.1.3 to permit a school and place of worship on-site.
The Zoning By-law amendment would implement the Official Plan Amendments and
create a site-specific Zone to permit the school and place of worship on-site.
As required by Section 17 and 34 of the Planning Act RSO 1990, as amended, Council
shall ensure that at least one public meeting is held, notice of which shall be given in the
manner and to the persons and public bodies containing the prescribed information.
In accordance with the Planning Act and the implementing Regulations the County of
Grey and Municipality of Meaford gave notice of this Public Meeting, by individual
prepaid first-class mail to persons within 120 metres based on the most recent
assessment information provided by MPAC (Municipal Property Assessment
Corporation), and to an extensive list of agencies as set out in the regulations. A sign
was also posted on the property. The public meeting notice is located on the County
web site at www.grey.ca.
It is imperative to note that:
If a person or public body would otherwise have an ability to appeal the decision of
County of Grey in reference to the official plan amendments, or of the Municipality of
Meaford in reference to the zoning amendment, to the Local Planning Appeal Tribunal
but the person or public body does not make oral submissions at a public meeting or
make written submissions to the County or Meaford before the amendments are
decided upon, the person or public body is not entitled to appeal the decisions.
If a person or public body does not make oral submissions at a public meeting, or make
written submissions to County of Grey in reference to the official plan amendments, or
of the Municipality of Meaford in reference to the zoning amendment, before the
amendments are decided upon, the person or public body may not be added as a party
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to the hearing of an appeal before the Local Planning Appeal Tribunal unless, in the
opinion of the Tribunal, there are reasonable grounds to do so.
If you wish to be notified of the decision of the proposed official plan amendments you
must make a written request to the County of Grey at 595 9th Ave. East, Owen Sound,
Ontario N4K 3E3. This can be mailed to the County or deposited with the Administrative
Assistant, Monica Scribner this evening. We have business cards here today if you
need the contact information.
If you wish to be notified on the decision of the zoning application, please make a
written request to the Municipality of Meaford at 21 Trowbridge Street West, Meaford,
Ontario N4L 1A1. This can be mailed to the Municipality of Meaford or can be deposited
with the Clerk, this evening.
If there are any comments, questions or concerns for those in attendance this evening
please address the Chair and give your name and Lot and Concession, or civic
address, for the record.
Liz Buckton read the comments received.

Comments were received from the following:
1) Historic Saugeen Metis Lands, Resources and Consultation Department has
advised that they have taken the time to review the project reports and have no
objection or opposition to the Proposed Official Plan and Zoning By-law Amendments
as presented.
2) Grey Sauble Conservation Authority (GSCA) has reviewed the proposal in
accordance with their mandate and policies for natural hazards and for natural heritage
issues in accordance with the Memorandum of Agreement with the Municipality and
GSCA policies for the implementation of Ontario Regulation 151/06.
GSCA recommends that all development, including the septic system be maintained a
minimum of 6 metres from the top of slope they have identified on their related mapping,
the lands below this slope being potentially subject to flooding hazards.
Additionally, while not observed during their site inspection, GSCA staff note that their
in-office records indicate the presence of Bobolink, a threatened species, in the
immediate area. As such, staff recommend that the Ontario Ministry of Environment,
Conservation and Parks be contacted for comment in this regard.
Staff recommend that the proposed development be supported by a water management
plan which, at a minimum, should consist of an engineered lot grading and drainage
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plan. They note that a permit is required for works within the identified regulated areas
on the site.
3) County of Grey Transportation Services have reviewed the file and advise that a
road widening is not required. They note that a Commercial Entrance Permit is required
and the Setback for structures is 75 feet from the centerline of the road.
4) Comments have been requested from the Ministry of Municipal Affairs and
Housing – we anticipate these are forthcoming but have not yet been received.

COMMENTS FROM THE APPLICANTS CONSULTANT
Kristine Loft of Loft Planning Inc. presented the following information on the proposed
application.
Georgian Heights Church of God in Christ members would like to establish a private
school and place of worship in one shared building. The current planning documents
would consider institutional uses in this area, where the congregation and students use
horse and buggy as their primary means of transportation. The congregation and
students for the proposed church and school would use a mixture of private automobile
and active transportation. The proposed building would host 2 classrooms to hold
approximately 30 students during the day and approximately 85 people for worship in
the main room.
There was a previous natural severance to create this 4 hectare parcel, based on the
watercourse from the Big Head River and the County owned lands as boundaries.
The applicants searched for alternate locations that could site this facility, but they could
not find any non-agricultural lands, near the homes of the users, available to purchase
in the area, that would meet their needs. Approximately 44% of the users live within 5
kilometres of this proposed site, and 66% of the users are within 6 kilometres of the site.
Minor changes to the current plans will be considered to address the comments of the
GSCA.

COMMENTS FROM THE PUBLIC
Steve Bowie and Leslie Piercey, both of Meaford, had no objections to the proposal.
Steve Bowie, 137914 Grey Road 12
Mr. Bowie asked council to consider the following comments about Grey Road 12:
o Very concerned about the quantity of traffic currently and the safety for
those that maybe walking or cycling to this site

16

Joint Public Meeting Minutes – OPA 147 Georgian Heights Church
September 9, 2019

o A mixture of military vehicles, farm vehicles, cars, trucks, and horses use
this road already
o There is a difficult blind spot near 13th Sideroad
o Consider changing speed limit from 80km to 60km
o Consider an electronic sign to say 40km when in use for school/worship
services
o Lots of speeding and stunt driving (black tar marks on 11th line)
Leslie Piercey, 137803 Grey Road 12
Ms. Piercey wanted to make sure local water conditions have been considered. In the
area there have been wells failing, difficulty finding water and septic system issues. Ms.
Buckton assured that water and septic concerns will be considered during the process.
Ms. Piercey asked for clarity regarding the natural severance. Ms. Buckton explained
that the severance did not need Municipal approval or a public process since it was
crown land and a legal process to register the creation of the lot.

ADDITIONAL COMMENTS FROM THE MUNICIPAL STAFF/COUNCIL
Ms. Buckton stated there are a few items still to finalize. Ministry comments will be
considered, all public/agency comments will be reviewed, staff recommendations at the
County/Municipal levels, and reports will be prepared for each Council’s consideration.
Staff and Council will take careful consideration of all comments received. The
Municipal Council will consider these matters, before the County Official Plan
Amendment comes back forward to County Council.
Mayor Clumpus thanked everyone for coming and adjourned the public meeting at 6:32
p.m.
Chair Barb Clumpus
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

September 26, 2019

Subject / Report No:

HDR-CW-11-19

Title:

10 Year Housing and Homelessness Plan Updated Plan

Prepared by:

Anne Marie Shaw, Director of Housing

Reviewed by:

Kim Wingrove, CAO

Lower Tier(s) Affected:
Status:

Recommendation
1. That report HDR-CW-11-19 regarding the updated Housing and Homelessness
Plan be received; and
2. That the updated Grey County Housing and Homelessness Plan be endorsed.

Executive Summary
The Grey County’s Housing and Homelessness Plan provides a vision for how housing
services and supports should be delivered and what services should be in place to meet the
diverse needs of the community.
The plan identifies objectives and targets over the life of the plan to support the vision of
affordable housing for all. The review of the plan identifies the strategies and action plans for the
next five years of the plan. It identifies local stakeholders, sets targets and outcomes providing a
process to measure progress.

Background and Discussion
The Grey County 10 Year Housing and Homelessness Plan outlines the vision and direction
that forms a strategy to improve the housing and homelessness system in Grey County. The
funding for the plan is through the Canada Ontario Community Housing Initiative and the
Community Homelessness Prevention Initiative through the province and Grey County. This
plan coordinates Grey County and community agencies to provide services to Grey County’s
most vulnerable residents. Services are used by families, single parent families, seniors, youth,
singles, people with disabilities and working families.

HDR-CW-11-19
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Vison and Guiding Principles of the Plan
The main vision of the plan is that everyone in Grey County has access to affordable housing
and supports that are suited to their needs.
The key principles are early intervention, housing supports, strong community partnerships and
innovative local housing solutions.

Consultation
The revised plan was developed with input from the community and service agencies through
public consultations, focus groups, facilitated discussions, surveys and input from people with
lived experience. Information and material was added from Grey County’ s Official Plan
consultations, Homelessness Enumeration, Joint Strategic Planning with the Canadian Mental
Health Association, Grey Bruce Health Services and Grey and Bruce Counties and on-going
consultation with the Poverty Task Force.

What We Heard










Need for more housing stock
Maintain existing stock
More mental health supports
Diverse supports for people to remain housed
A system for people experiencing chronic homelessness
Rent supplements to make housing more affordable
More awareness of poverty, food insecurity and unstable housing
Incentives for private developers to build more types of affordable housing
Culturally appropriate housing services

Housing and Homelessness Plan 2020-2024
4 Strategies to Achieve Our Outcomes
Strategy 1:

Strategy 2:

Create More Affordable
Housing

Preserve Existing Stock

HDR-CW-11-19

Strategy 3:

Strategy 4:

Reduce Chronic
Homelessness

Increase Supportive
Housing
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Strategy 1: Create More Affordable Housing










Complete/fund phase three and four of current affordable housing build in Owen Sound
of 54 units for a total of 90 units
Complete 15 unit affordable housing build in Durham
Provide additional rent supplements
Continue to explore options for build opportunities in Grey County through regeneration
of existing units
Identify surplus of vacant lands for future housing builds
Implement policy and planning tools to facilitate more affordable housing through
Community Improvement Plans.
Explore the possibility of dedicated amounts of County funding for affordable housing
development.
Build capacity and readiness within the non-profit sector group to increase affordable
housing stock.
Explore new approaches to creating affordable units such as innovative second units

Strategy 2: Preserve Existing Housing Stock







Maintain existing community and affordable housing stock through capital planning and
repair
Provide updated building condition assessments and energy audits for all County owned
buildings and non-profit housing providers
Work with non-profit housing providers to establish a five-year capital plan
Enter into end of operating or end of mortgage agreements with non-profit housing
providers to ensure operating and capital sustainability preserving affordable and
community housing.
Explore Energy Saving initiatives and grants

Strategy 3: Reduce Chronic Homelessness












Creation of a Homelessness Response Table (HRT) to respond to individual needs of
those experiencing chronic homelessness consisting of housing, community services
and health services
Ensure individuals and households can connect with housing and community supports
and services that are appropriate to their needs
Develop a by-name list for people experiencing chronic homelessness
Research and implement a common assessment tool
Become a Built for Zero Community
Provide community outreach supports for those experiencing homelessness
Provide rent supplements and explore innovative solutions for immediate housing
options for individuals involved in the HRT.
Support local initiatives for indigenous outreach services
Continue housing prevention services and focus on strategies for those most at risk of
eviction
Expand the existing Housing Outreach Worker Program within community housing which
has proven success in preventing evictions within social housing and improving quality
of life as well as community for tenants

HDR-CW-11-19
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Develop partnerships to deliver temporary support services to tenants in their permanent
housing
Develop a collective impact framework to measure the progress towards ending
homelessness

Strategy 4: Increase Supportive Housing






Work with supportive housing providers to provide solutions to barriers and develop
more supportive housing
Explore strategies to increase access to supportive housing using existing housing units
Support local initiatives for culturally appropriate indigenous supportive housing
Increase access to permanent supportive housing by partnering with service provider
agencies, to deliver supports in situ with housing and non-profit housing providers
Increase rent supplement supports for service provider agencies

Targets
1. Complete 100+ units of Housing
2. Add 20+ Rent Supplement Units
3. Assist 30 Households with down payment assistance
4. Assist 30 Households with home repairs to remain suitably housed
5. Five-year capital plans completed for nine non profits
6. Non profit agreements signed
7. Building condition assessments completed
8. 50% decrease in chronic homelessness
9. Creation of a Homelessness Response Table (HRT) and a By-Name list
10. Provide 20+ rent supplements as part of supportive housing supply
11. Fund Outreach Worker with assistance from community partners

Outcomes





Increase availability of affordable housing for low income earners
Increase availability of affordable housing for middle income earners
Reduced Chronic Homelessness
Increased availability to supportive housing
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Strong community partnerships and engagement

Next Steps
Implementation of the plan will be 2020-2024. Staff will bring annual reports to Committee of the
Whole on the progress towards the strategy

Legal and Legislated Requirements
Five year review of the Housing and Homelessness Plan as required under the Housing
Services Act, 2011

Financial and Resource Implications
Program funding from the Community Homelessness Prevention Program and the Investment in
Affordable Housing Program. Plan is based on continued funding from the Province

Relevant Consultation
☒ Internal: Various Departments
☒ External: Public consultations, surveys, focus groups, community agency discussions

Appendices and Attachments
Housing and Homelessness Plan Update 2019
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

September 26, 2019

Subject / Report No:

TR-CW-19-19

Title:

Capital Equipment Purchase Prior to Budget Approval

Prepared by:

Pat Hoy, Director of Transportation Services
Sharon Melville, Buyer

Reviewed by:

Kim Wingrove, CAO

Lower Tier(s) Affected:
Status:

Recommendation
1.

That Report TR-CW-19-19 be received; and

2.

That staff be authorized to issue the tender for two tandem trucks prior to 2020
budget approval due to delivery time constraints in accordance with Section 3.3
(c) of the Purchasing Procedure which allows the procurement of up to 50% of
gross expenditures in year one of the ten-year capital forecast.

Executive Summary
Transportation Services staff is requesting permission to tender for two tandem trucks prior to 2020 budget
approval.

Background and Discussion
Section 10.1 Reporting to Council of the Purchasing Procedure states that items requiring pre-budget
approval must be reported to Council in order to have the expenditure authorized via resolution. Section
3.0 Authorization of the procedures states that staff is authorized to procure up to fifty percent of gross
expenditures contained in the first year of the Ten Year Capital Forecast Plan prior to the annual budget
being approved, once Council has authorized these capital expenditures via resolution.
The purpose of this early tender date is to expedite the delivery of the units to ensure that they are
available for use for the 2020/2021 winter season. Past history has shown that delivery takes seven to nine
months from the date of purchase.
Staff is recommending the replacement of two tandems. The 2008 tandem trucks which are at the end of
scheduled 12-year life cycle will be auctioned following the arrival of the new tandems.

TR-CW-19-19
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A route analysis has shown that tandem trucks are the appropriate vehicle in both material space and
agility to undertake winter maintenance.

Stainless Steel vs Aluminum Dump Body
The Transportation Services fleet has primarily utilized carbon steel dump bodies on our plow trucks.
Maintenance costs due to corrosion of these steel boxes includes welding holes created by rusting and
painting of the boxes at approximately year six of the expected 12 year life cycle.
In an effort to find a cost efficient alternative to the carbon steel boxes, on October 4, 2016 County Council
as per Resolution CC123-16 endorsed purchasing stainless steel and aluminum dump bodies.
The two 2020 trucks will be tendered with stainless steel dump bodies. Since purchasing trucks with these
boxes in 2017, there have been no concerns with the stainless steel.
In consideration of the aluminum boxes, they do provide a weight advantage, but operators have noted
that the unit is light on the drive tires when empty with the plow equipment on the front. This is causing
the tires to spin when backing up at intersections, particularly when the material load is low. Further, there
have been reports from the manufacturer of issues with cracking around conveyor chain axle shaft mounts
and inner liner on some older units, at about seven to ten years of age. The County has not experienced
any of these issues to date as our units are three years old.
Based on consultation with staff and the manufacturer, Transportation Services has decided to proceed
with the stainless steel box. Staff will continue to monitor the aluminum boxes for future consideration.

Legal and Legislated Requirements
None.

Financial and Resource Implications
These units have been submitted for replacement in the Machinery portion of the Ten Year Capital
Forecast.
The gross expenditures amount contained in the first year (2020) of the current Transportation
Services ten-year capital forecast plan is $18,487,152. Each of the two tandem trucks are
estimated to cost $306,000 for a total of $612,000, which is 3.31% of the proposed 2020 capital
forecast plan. The total percentage of gross expenditures to be used before the approval of the
2020 Budget, including the two tandem trucks, would be 19.79%.
Capital Cost
Cost of Tandem net HST (scheduled for 2020)

$306,000.00

Total Cost net HST (scheduled for 2020)

$612,000.00

Relevant Consultation
☒

Internal

TR-CW-19-19
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Finance Department
☐

External

Appendices and Attachments
None.
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

September 26, 2019

Subject / Report No:

TR-CW-21-19

Title:

Capital Purchase Prior to 2020 Budget Approval - Construction

Prepared by:

Matt Marck, Engineering Manager
Sharon Melville, Buyer

Reviewed by:

Pat Hoy, Director of Transportation Services

Lower Tier(s) Affected:

Member Municipalities

Status:

Recommendation
1. That Report TR-CW-21-19 be received; and
2. That Staff be authorized to issue the tender for the Grey Road 9 Pulverize and
Pave Construction Project prior to 2020 budget approval due to tender constraints
in accordance with Section 3.3 (c) of the Purchasing Procedure which allows the
procurement of up to fifty percent of gross expenditures in year one of the ten
year capital forecast and section 10.0, 10.1 f) of the purchasing procedure stating
that items requiring pre-budget approval must be reported to Council in order to
have the expenditure authorized via resolution.

Executive Summary
Transportation Services staff is requesting permission to tender for the Grey Road 9 pulverize
and pave construction project prior to 2020 budget approval.

Background and Discussion
Staff is seeking to tender the Grey Road 9 pulverize and pave construction project prior to 2020
budget approval in order to secure the most favourable tender pricing for this significant project.
Section 10.1 f) of the purchasing procedure states that items requiring pre-budget approval
must be reported to Council in order to have the expenditure authorized via resolution.
In Section 3.3 c) of the procedure, it states that staff is authorized to procure up to fifty percent
of gross expenditures contained in the first year of the current Ten Year Capital Expenditure
Forecast, prior to the annual budget being approved, once Council has authorized these capital
expenditures via resolution, the tenders can be released for bidding by contractors.
Transportation Services is recommending to pulverize and pave Grey Road 9 from Grey Road
109 to Grey Road 23. The total project length is 8.0 kilometres.
TR-CW-21-19
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With the 2020 budget being scheduled to be presented at an upcoming January 2020
Committee of the Whole meeting and February 2020 Council meeting, the Transportation
Services Department feels that it is in the County’s best interest to tender this project prior to
budget approval. In the past, Transportation Services has released construction tenders in the first or
second month of the fiscal year and obtained very favourable pricing.

Legal and Legislated Requirements
None.

Financial and Resource Implications
This construction project is estimated to cost $3,046,995.00 and is to be funded by the federal
gas tax reserve and levy as noted in Table 1 below.
Table 1
Grey Road 9 Pulverize and Pave Project Cost Estimate
$2,537,466.00

From Reserve Federal Gas Tax
Levy Requirement

$509,529.00

Total Estimated Cost

$3,046,995.00

The gross expenditures amount contained in the first year (2020) of the current Transportation
Services Ten Year Capital Forecast Plan is $18,487,152. The project costs are estimated to be
$3,046,995, which is 16.48% of the proposed 2020 capital plan. The total percentage of gross
expenditures to be used before the approval of the 2020 Budget, including this construction
project, would be 19.79%.

Relevant Consultation
☒

Internal
Finance Department

☐

External

Appendices and Attachments
2020 Grey Road 9 Project Location Map

TR-CW-21-19

27

September 26, 2019

2020 Grey Road 9 Project Location Map
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

September 26, 2019

Subject / Report No:

PDR-CW-39-19

Title:

Proposed Housekeeping Amendments – County Official
Plan

Prepared by:

County Planning Staff

Reviewed by:

Kim Wingrove

Lower Tier(s) Affected: All Municipalities
Status:

Recommendation
1.

That Report PDR-CW-39-19 be received which provides an overview of
proposed changes to the County Official Plan in order to address some
discrepancies identified post approval of the Plan; and

2.

That staff be directed to advertise and schedule a public meeting to
receive any comments on the proposed amendments to the County
Official Plan and then to bring forward the proposed amendment for
Council’s consideration.

Executive Summary
The new County Official Plan was approved by the Province on June 6, 2019 and came
into effect on June 7, 2019. Since that time, County staff have identified some
discrepancies that need to be amended in the approved Plan. These include formally
recognizing Official Plan Amendments that were approved by County Council from the
date the Official Plan was adopted to when it was approved. There are also a couple of
mapping and official plan text errors that have been identified that staff are
recommending be fixed. It is recommended that staff be directed to proceed with
preparing a draft housekeeping amendment to the County Official Plan, and to schedule
and advertise a Public Meeting to receive any comments and then to finalize the
proposed amendment for Council’s consideration.

PDR-CW-39-19
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Background and Discussion
The County’s new Official Plan was approved by the Province on June 6, 2019 and
came into full force and effect on June 7, 2019. Since that time staff have begun to
implement the new Official Plan and using it daily to provide comments on various
applications and development proposals. Throughout the use of the new Official Plan,
staff have identified some discrepancies that were missed prior to the Province’s
approval. In order to address these discrepancies, staff are recommending that a
proposed housekeeping amendment be prepared. The following is a list of the
proposed changes to be made to the County Official Plan through this housekeeping
amendment in order to address any discrepancies:
1) To formally recognize any previous official plan amendments that were made
prior to the approval of the County Official Plan but were inadvertently repealed
at the time the new Official Plan came into effect and were not formally
incorporated into the new Official Plan prior to the Province’s approval. One of
the official plan amendments that is time sensitive is the Gibraltar Pit Official Plan
Amendment (OPA) 135, in order for LPAT to make a decision with respect to the
Town Official Plan Amendment and the Zoning By-law Amendment. At the
proponent’s request, the boundaries of the lands subject to the OPA are being
reduced slightly. The other OPA’s are less time sensitive as these do not fall
under the same nuance based on the changes to the Planning Act and the LPAT
Act that the Gibraltar Pit OPA is impacted by. Examples of previous official plan
amendments that need to be formally incorporated into the new Official Plan, but
may not be limited to this list, include the following (links to previous staff reports
for the OPA’s can be found in the Attachments Section of this Report):
a.
b.
c.
d.
e.
f.
g.

Raco OPA 126, Township of Georgian Bluffs
Skyline OPA 134, Township of Georgian Bluffs
Gibraltar Pit OPA 135, Town of The Blue Mountains
Hensall Coop OPA 136, Township of Southgate
Van Dolder OPA 139, Municipality of Meaford
Orchard Pit OPA 142, Township of Southgate
Schaus OPA 144, Municipality of West Grey

2) There is an area southeast of the Settlement Area of Walter’s Falls that was
inadvertently designated as Secondary Settlement Area when it should have
been designated as Rural.
3) Designating lands as Space Extensive Commercial/Industrial that have been
designated as Rural Employment Lands in the Town of The Blue Mountains
Official Plan and scoped to the permitted uses in the Town’s Official Plan.

PDR-CW-39-19
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4) Clarifying that lot creation within Settlement Areas is permitted subject to an EIS
for new lots proposed within a Linkage identified on Schedule C – Natural
Heritage System Cores and Linkages, (Natural Heritage Systems Study).
5) Clarifying Table 8: On-farm Diversified Use Size Criteria as it pertains to on-farm
diversified uses being considered on non-farm sized lots in the Rural land use
type.
6) Clarifying the apparent conflict between section 5.2.2(6) and 5.2.2(7) as it
pertains to non-farm sized lot creation.
Once directed by Council, staff will finalize a draft housekeeping amendment and post
on the County website site for review and comment. Staff will schedule a public
meeting later this fall and advertise in some of the local newspapers. We will also send
out notice to prescribed agencies and municipalities under the Planning Act as well as
to those that were involved throughout the Recolour Grey process. Following the public
meeting, we will finalize the proposed official plan amendment and bring this forward for
Council’s consideration.

Legal and Legislated Requirements
The housekeeping amendment will be processed in accordance with the Planning Act.
The housekeeping amendment is required in order to address matters related to recent
changes to the Planning Act and the LPAT Act and to fix some errors that were missed
prior to the approval of the new Official Plan by the Province. Any changes to the
County Official Plan will be subject to appeal.

Financial and Resource Implications
Existing staff resources will be required to prepare and process the housekeeping
amendment. There will be costs involved to advertise in local newspapers which can be
covered through the existing Planning budget.

Relevant Consultation
☐

Internal (County Planning Staff, County Legal Services, Clerks Department)

☐

External (Local Municipalities)

Appendices and Attachments
Raco OPA 126, Township of Georgian Bluffs
Skyline Retail OPA 134 – PDR-CW-12-17
Gibraltar Pit OPA 135 – PDR-CW-12-18
PDR-CW-39-19
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Hensall Coop OPA 136, Township of Southgate
Van Dolder OPA 139, Municipality of Meaford
Orchard Pit OPA 142 – Addendum to PDR-CW-20-18
Schaus OPA 144 - Addendum to PDR-CW-41-18 Staff Report
County Official Plan
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

September 26, 2019

Subject / Report No:

PDR-CW-40-19

Title:

Flato East – Draft Plan Extension – 42T-2015-05

Prepared by:

Randy Scherzer

Reviewed by:

Kim Wingrove

Lower Tier(s) Affected:

Township of Southgate

Status:

Recommendation
1. That Report PDR-CW-40-19 be received and that draft Plan of Subdivision 42T2015-05 Flato East (Township of Southgate) be granted a five year extension as
supported by the Township of Southgate which would extend draft approval to
November 10, 2024 as per Section 51(33) of The Planning Act, RSO 1990, as
amended.

Executive Summary
A request has been received to extend draft approval for Plan of Subdivision 42T-2015-05
known as Flato East for a period of 5 years. The Township of Southgate supports the extension
request. Given that the Applicant continues to develop phases of the overall Flato
Developments and based on the current absorption rate it is anticipated that build out of the
remaining phases will likely take 5 years or more. It is recommended that a draft plan extension
be granted for 5 years.

Background and Discussion
Plan of Subdivision Application 42T-2015-15 – Flato East received draft approval on November
10, 2016 and was revised on February 23, 2017 and June 13, 2019. The proposed subdivision
is located on Part of Lots 233 and 234, Concession 1 (Geographic Township of Proton) in the
Township of Southgate (see Figure 1). The current draft approved plan consists of a total of
500 residential lots which includes 310 single detached dwellings and 190 townhouse dwellings.
The lands are located west of Highway 10 and are part of an overall planned development that
consists of three plans of subdivision known as Flato West, Flato East and Flato North which
consists of a total of 933 residential units. Flato West has been given final approval and
consisted of 70 units, all of which have been constructed. Phases of Flato East and Flato North

PDR-CW-40-19

33

Date: September 26, 2019

have also been given final approval and a total of 71 permits have been issued to date with
another 10 permits to be issued in the next few weeks. Phases 4, 5 and 6 of Flato North are
also getting close to final approval. There have been approximately 70 permits issued per year
for these developments and if that absorption rate continues the remaining phases of the Flato
development will take approximately 10 years. The Applicant also notes that the Township is
undertaking servicing improvements which will allow some of the later phases of the
development to proceed. Based on the current absorption rate and the fact that servicing
improvements will take some time to complete, the Applicant has requested a 5 year draft
approval extension.

Figure 1: Subject Lands – Flato East

Section 9.13.1 of the County Official Plan identifies criteria to be considered when considering
draft approval extensions. The policy notes that if a draft plan meets four out of the ten criteria
noted below, that an extension to the draft plan will generally be supported by the County
subject to the local municipality supporting the extension request.
1. The proposal is within an identified designated settlement area land use type in the
County and municipal official plans.
2. The proposal can be serviced with municipal services. Where an extension is being
considered in a settlement area land use type that does not have municipal services,
extensions can be supported if private or communal services can feasibly service the
development.
3. The proposal provides a lot density which meets any applicable County or municipal
official plan targets. Where such density targets do not currently exist, it shall be
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demonstrated that the density makes efficient use of land and municipal water and
wastewater services.
4. The proposal provides a mix of housing types (e.g. single detached, semi-detached,
townhouse, or multi-residential).
5. The proposal provides rental housing.
6. The proposal provides affordable housing as per section 4.2 of this Plan.
7. The proposal provides for a mix of land uses, including more than just residential uses,
but which may also include commercial, employment, or recreational uses. For the
purposes of this policy recreational uses need to be either passive or active recreational
uses, which go beyond a standard 5% parkland dedication.
8. The proposal represents infilling, redevelopment of an underutilized property, and/or
intensification within or immediately adjacent to a built-up area.
9. Earlier phases of the same development have already been registered, and the draft
approval extension represents development in accordance with an approved phasing
plan, or master development agreement.
10. Substantial progress towards clearance of conditions of draft approval, including at least
one of the following actions have been demonstrated since the date of draft approval or
previously granted extension of draft approval:
a. Completion of a supporting study as required by the conditions of draft approval;
b. Submission and/or acceptance of final servicing drawings;
c. Drafting and/or execution of a municipal agreement;
d. Zoning by-law amendment or site plan applications have been submitted and/or
completed; or
e. Clearance letter received from a municipality or agency.
The applicant notes that in their opinion, the draft plan meets 8 out of the 10 criteria noted
above. County staff generally concurs that this draft plan meets at least four of the above noted
criteria including Criteria 1, 2, 3, 4, 7, 8, 9 and 10, and therefore an extension can be
considered.
The standard period of time for extensions of draft approval is typically 3 years or less. The
granting of up to 3 year extensions has been delegated to the Director of Planning subject to the
local municipality supporting the extension request. Extension requests beyond three years are
required to be approved by the Committee of the Whole. County staff typically recommends
that extensions to draft approval only be for three years or less to ensure that the proponent is
continuing to move forward with fulfilling the conditions and to allow local municipalities to have
the option of not extending draft approval if the municipality is experiencing servicing capacity
issues. Based on the reasons noted above and based on the fact that the Township of
Southgate supports a 5 year extension, staff recommend that a draft plan extension be granted
for 5 years.

Legal and Legislated Requirements
The extension request is being considered in accordance with the Planning Act.

Financial and Resource Implications
There are no anticipated financial, staffing or legal considerations associated with the proposed
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extension request. The County has collected the requisite fee for this request.

Relevant Consultation
☒ Internal: Planning Staff
☒ External: Township of Southgate

Appendices and Attachments
None
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

September 26, 2019

Subject / Report No:

CAOR-CW-14-19

Title:

Council Strategic Planning Day Overview

Prepared by:

Kim Wingrove, CAO

Reviewed by:
Lower Tier(s) Affected: County-wide
Status:

Recommendation
1.

That Report CAOR-CW-14-19 Council Strategic Planning Day Overview,
be received for information.

Executive Summary
Grey County Council and senior staff will meet on October 15, 2019 to begin
development of the 2020 to 2025 County Strategic Plan. This report provides the draft
agenda and background information for Council information and comment.

Background and Discussion
Grey County’s current Strategic Plan covers the period 2016 to 2019. It identified three
goals: Growing the Grey Economy, Maintaining Healthy, Connected Communities and
Excellence in Governance and Service. A summary of the activities completed under
each goal’s objectives, is attached to this report.
The proposed agenda for the upcoming workshop is:
1. Confirm Vision, Purpose, Values
2. Environmental Scan
Community vitality and well-being, socio-economic factors, financial indicators,
provincial direction

CAOR-CW-14-19

September 26, 2019

37

3. Council Discussion on Goals and Outcomes
Groups of 6 councilors, with support from the senior management team, will
discuss the focus for each goal as well as program and service delivery
challenges and opportunities. Each table group will identify objectives to be
achieved over the next five years
Table 1

Economic development: planning, transportation and

Economy

infrastructure, environmental sustainability

Table 2

Community Well-Being: Housing, Social Services, Paramedic

Community

Services

Table 3

Effective Government: Innovation, Financial Sustainability

Governance

4. Group Priority Setting and Initiative Identification for each Goal
5. Adjournment

References
The following documents may provide useful reference information in preparation for the
workshop.
1. UN Sustainable Development Goals - The 17 Sustainable Development Goals
(SDGs) are the world's best plan to build a better world for people and our planet
by 2030. Adopted by all United Nations Member States in 2015, the SDGs are a
call for action by all countries - poor, rich and middle-income - to promote
prosperity while protecting the environment. They recognize that ending poverty
must go hand-in-hand with strategies that build economic growth and address a
range of social needs including education, health, equality and job opportunities,
while tackling climate change and working to preserve our ocean and forests.
While some are outside of the municipal jurisdiction, the goals provide a
comprehensive perspective on areas that contribute to sustainable communities.
2. Grey Bruce Community Index of Well-Being Report – Examines the many factors
that influence well-being and summarizes the nearly 1800 survey responses
provided by Grey Bruce residents in 2018.
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3. 2019 Vital Focus on Youth – Perspectives from youth in Grey Bruce (20+% of the
population) about the issues most important to them, including Getting Around,
Youth Voice, Youth Spaces, Health & Wellness, Substance Use, Economic
Barriers, Identity & Belonging.
4. The extensive Recolour Grey consultations provided a broad perspective of the
issues most important to Grey County residents.
Live Grey






Housing-allow for smaller experimental housing types, more affordable
housing
Community inclusion-keeping youth, support seniors, social interaction and
mental health important
Culture-more recreational, historical and cultural facilities, small town feel
should be preserved
Healthy communities-no access to transportation, more parks, walkable and
bike friendly communities
Miscellaneous-attract people to live/work here, build industry

Cultivate Grey






Protection of Farmland-Smaller farm sizes, control rural severances, protect
farmland from pits/quarries
Food production and local food-food security, more niche and local food
farms, support of apiaries and farmers markets/local food
production/distribution
Growing Rural Economy-support on-farm businesses, more agritourism
Other Resource Development-ability to refuse pits, impacts of pits/quarries
Miscellaneous-no more wind/solar farms, systems for unpicked crops

Develop Grey






Economic Development-attract more workers and retain youth, more food
options-foodie destination, CIPs and incentives for development
Employment-more jobs-industry, retail, innovation, brownfield development
Downtowns-revitalize, affordable places to live/shop
Growth-keep beauty of area, stop sprawl into farmland, support growth of
settlement areas, mixed use development
Miscellaneous-too much red tape, rural schools become community hubs,
less expensive resort accommodations

Move Grey






Transportation by Vehicles-need for transit-in and out of communities,
innovative transit solutions, better use of harbours/airports, regulations
regarding ATVs, paved and/or widened roads
Active Transportation-more bike lanes, walkable communities
Servicing-natural gas access, support for increased water and sewer
Information Technology-high speed internet, charging stations
Miscellaneous-better signage, impacts of pits/quarries, road safety, maps
showing all transportation areas (trails, bike lanes etc.)
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Natural Grey






Tourism and Recreation-low cost recreational opportunities, public access to
shorelines, increase tourism marketing, coordinate multi-user groups on
trails etc.
Protection of Environmental Features/Systems-woodlot policies, species at
risk, water quality/shorelines/wetlands, balance development with natural
areas
Climate Change-flooding concerns, focus on green development
Parks-importance of parks, more dog parks/trails, wonderful natural beauty
Miscellaneous-coordinate NEC and CA to minimize restrictions/red tape,
innovative waste solutions

Legal and Legislated Requirements
None with this report.

Financial and Resource Implications
Staff are supporting the preparation and delivery of the workshop. Regular meeting
costs will be incurred.

Relevant Consultation
☒

Internal – all departments

Appendices and Attachments
Attachment to CAOR-CW-14-19 2017-2019 Strategic Plan Activity Summary
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Goal 1 – Grow the Grey County Economy
Enhance Grey County's economy by becoming investment ready and promoting Grey County's exceptional economic
assets and opportunities.
Strategic Initiative
1. Update the County Official
Plan and implement
policies to meet needs
over the next 20 years
(Recolour Grey).
2. Market and promote
Grey's lifestyle,
affordability and business
opportunities
3. Facilitate business
innovation and
opportunities for
entrepreneurship

4. Develop and implement
youth retention, education
and labour force
development projects in
collaboration with
community partners.
5. Identify and participate in
regional economic
development initiatives
among neighbouring
Counties, local

Progress
The updated official plan was adopted by Council October 25, 2018 and approved
by the Province on June 6, 2019 and came into effect June 7, 2019. Next steps are to
implement the policies and to establish a monitoring program to monitor the effectiveness
of the policies.

Made In Grey website and quarterly magazine with County-wide distribution since
2018.
Contract with Think Canada to support investment attraction.
Intelligent Community (Top 21, Top 7) 2017
Municipal Access Agreement with EhTel
SWIFT Capital Agreement. Business Enterprise Centre moved to Grey April 2018
for county wide access and support. Sydenham Innovation Campus and Grey
Bruce Business Generator launching October 2019. 7 new apprenticeship
programs approved for Georgian College, Owen Sound campus, beginning Sept.
2019. Young Professionals Network launched in 2018 – now three events per year.
Sydenham Campus training and innovation centre under development adjacent to
Georgian College, Owen Sound. Support for LaunchPad youth activity and training
centre in Hanover. Advocacy for 4-year BScN program at Georgian Owen Sound
campus.

CAOR-ED-02-17 Municipal Partnership Fund.
Community Improvement Plan implemented 2019. County-wide economic
development working group meets bi-monthly. Successful Welcoming Communities
project 2018/19. Active role in Tri-County Nuclear Partnership for Supplier
Attraction & Retention. Local Immigration Partnership initiative in 2020.
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municipalities, Chambers
of Commerce and
business.
6. Support development of
the agriculture and local
food sectors

Local Agri-food Strategy adopted April ’17. Annual Saints and Sinners event. Award
winning Agrifood BR+E project. Award winning annual Ag 4.0 conference. Support
for Good Food box. Support for Grey Agricultural Services.

7. Policy and programs to
support business retention
and expansion.

TR-CW-06-17 Master Service Agreement for ON1Call Locates. Award winning
Agrifood BR+E project.

8. Implement the Grey
County Tourism
Destination Development
Action Plan.

DDAP and ColourItYourWay win EDCO Awards Feb ’17. Agreement with the
Waterfront Regeneration Trust to extend the Waterfront Trail through Grey County in
the municipalities of the Township of Georgian Bluffs, City of Owen Sound, Municipality
of Meaford and The Town of The Blue Mountains.

9. Regional Tourism
initiatives among
neighbouring Counties,
local municipalities,
Chambers of Commerce
and business

County wise tourism working group established. Lets Talk Tourism education
sessions. Initiated sustainable tourism project examining natural asset protection,
active transportation and potential of certification.

10. Strengthen and support
available childcare

Financial support provided to licensed centres and home childcare providers. Inservice learning opportunities for providers. Advocating for increasing numbers of
ECEs.
11. Employment Strategies for Working with Y employments services across the County. Bridges out of Poverty
Social Assistance
Program. Circles pilot awaiting funding confirmation.
Recipients - Ontario
Works Managers
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Goal 2 - Support Healthy, Connected Communities
Improve the physical, operational and virtual connections between Grey County's municipalities and areas beyond to
strengthen communities and improve the quality of life for residents.
Strategic Initiative
1. Policies and programs
that support healthy,
active living e.g.
Recreational Trails Master
Plan, paved shoulder
policy, support for
provincial cycling routes
2. Enhancement of rural
transportation services
3. Long term care plan that
meets the present and
future needs of the people
who live in our
communities.
4. Better integrate EMS into
the broader health care
service delivery system
5. Improved access to
affordable housing and
funding to increase
affordable housing stock
and maintain existing
stock.

Progress
PDR-CW-08-17 Agricultural Lot Sizes
PDR-CW-10-17 Natural Heritage Study
PDR-CW-22-17 Age Friendly Communities
PDR-CW-34-17 Move Grey and Cultivate Grey discussion papers
CAOR-AAC-14-18 Multi-Year Accessibility Plan

Community Transportation pilot program during 2017 and 2018. Received $1M+
Community Transportation grant run long distance and local routes beginning Fall
2019 to Winter 2023.
Established LTC Committee of Management. Completed one year operational
review and policy and procedure enhancement project with Sienna August 2019.
Redevelopment project for Rockwood Terrace underway. Will be part of the Grey
Bruce Ontario Health Team planning.
Secured community paramedicine base funding May ’17, have 7 day per week
funding from the LHIN to April 2020. Implemented CHAPS program in Grey County
Housing sites. Will be part of the Grey Bruce Ontario Health Team planning.
34 affordable and market rental units in Owen Sound. 15 units of affordable and
market units in Durham. Regional Housing Forum April 2018. Assumed Golden
Town Residential Community in Meaford. Invested $941,423 from the Social
Housing Apartment Improvement Program (SHAIP) in capital projects.
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6. Enhance access to
County Services
7. Continue advocacy for
rural-friendly policies and
funding for education,
health, housing and
transportation.
8. Enhance Mental health
and addiction services
9. Review opportunities for
County support of library
services.
10. Improve food security and
access to local food.
11. Preservation and
celebration of Grey
County’s rich history
through implementation of
Grey Roots’ strategic plan
and other initiatives
12. Monitor and adjust
Paramedic Services
system performance to
ensure County and
MOHLTC requirements
met.
13. Collaboration with Bruce
Grey Health Unit to apply
a 'Health in all policies'
lens to programs and
services.

Bylaw 4969-17 Updated emergency management plan. New audio visual system in
Council Chambers. Policy, template and training portal for all municipal Clerks to be
developed 2020.
Ongoing as part of AMO and ROMA delegations and providing comments on
proposed legislation and regulation posted on the Regulatory Registry.

Paramedic Services working in collaboration with the Grey Bruce Health Unit, Grey
Bruce Health Services on opioid awareness and alert system.
Further to CAOR-04-17, met with library CEOs June ’17. Determined that greatest
shared need was enhanced internet connectivity. Province announced program to
fund connectivity in rural libraries in July 2017.
Launched the Agri-Food Asset Map in 2017. Proudly Made in Grey Local AgriFood brand launched 2019.
Received $50k Museum Assistance Program grant to enhance storage and
preservation of artifacts. Voices of Grey Exhibit. Launched a map for locations of
historical significance
https://maps.grey.ca/app/322a8e5a00a143e3bbb29637478709ce

PSR-CW-03-17 Response Time Management Report. MOHLTC 4 year Ambulance
Service Review received with very positive results in April. Completed redesign of
proposed Chatsworth Ambulance base and improved transportation depot for
tender in 2018.

Ongoing work. Grey also actively participates in the Healthy Communities
Partnership table. Health Unit provided assistance with Recolour Grey, the
Cycling and Trails Master Plan, the Recreational Trails Master Plan as well as
other initiatives.
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Goal 3 - Deliver Excellence in Governance and Service
Serve the needs of a large County spanning nine unique municipalities by fostering a culture of inclusive decision
making and excellence in public service.
Strategic Initiative
1. Adopt and operationalize
information technology
strategic plan

Progress
ITR-CW-02-17 Information Technology Strategic Plan adopted 2017. Implemented
new mobile device management software, refreshed all critical infrastructure 2018
and 2019, including significant security enhancements. Disaster recovery and
business continuity planning underway.

2. Investigate cooperative
models of service delivery,
e.g. back office services
and procurement.

County utilizes GovDeals to sell surplus equipment, Bonfire to post buying opportunities,
LAS for the Electricity and Natural Gas purchasing programs, as well we used LAS for the
LED Street Lighting program. In 2019 Grey joined new LAS municipal buying program.
Ensure broader public sector procurement compliance via OECM and Kinetic procurement
agreements

3. Implement plain language
communication standards
across departments
4. Develop succession plans
for all departments.
5. Continue updating the
Grey County websites to
be more user-friendly,
transparent and engaging.

Complete.

6. Improve operational
efficiency and information
flow within and across all
County departments.

LTCR-CW-04-17 Staff Stat Call in Software, Updated corporate intranet site.
Alfresco document management site.

Implemented Harvard Manage Mentor development program 2018. Staff
development initiatives underway across corporation.
Ongoing work. Tourism, economic development and corporate intranets updated
since 2018. Online housing applications; Online submission form for social service
(inserts into call management application); Made in Grey is now the source for
lower tier ec dev properties for sale. The lower tiers can use a feed of that data for
use in their own websites (example). Online registration for Grey Roots Kids Camps
(online payments soon to follow). Current work will expand to include online
donations and memberships for Grey Roots.
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7. Actively seek and
undertake collaborative
projects with member
municipalities and
community organizations
for mutual benefit
8. Cultivate a healthy,
productive work
environment.
9. Gather data and initiate
projects to support
innovation, efficiency and
effectiveness in fiscal
management and service
delivery.
10. Comprehensive asset
management plan and
long term financial plan
that guides investment
and maintenance
decisions.
11. Implement approved
Transportation Master
Plan recommendations
12. Implement new electronic
records management
system.
13. Complete Administration
Building expansion and
renovation.
14. Enhance corporate HR
services

HDR-CW-02-17 Community Homelessness Prevention Program
SSR-CW-03-17 Operators Manual Housing and Related Supports
Healthy Communities Partnership, Grey Bruce Community Safety and Well-Being
Project.
Community Improvement Plan Program.
Created Paramedic Services Employee Wellness/Post Traumatic Stress Disease
Prevention Plan. Implemented Peer Support Team for paramedics. Established corporate
Wellness Committee. Various charitable projects throughout the year.

Implemented Grey County/Blue Mountains Taskforce to examine areas of
opportunity CAOR-CW-08-17.
CAOR-CW-17-18 County-Wide Joint Accessibility Advisory Committee.

FR-CW-16-17 Asset Management Plan for the County of Grey endorsed. Implemented 10
year capital plan and budget in 2018.

Staff level working groups established to develop policies and procedures in
support of implementing approved recommendations. Connecting Links strategy
report coming forward to Council Fall 2019.
Completed Alfresco implementation 2017, regular updates ongoing.

Obtained occupancy in new building November 2017. Project completed on time
and under budget.
Operational review planned and budgeted.
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15. Governance Model for the
future
16. Implementation of
Corporate
Communications’ Strategy
17. Enhance POA Dashboard
18. Open data expanded GIS
info
19. Transportation
Operational Efficiency
improvements
20. Implement a Long-Term
Care Committee of
Management
21. Finalize Quarry Action
Plan

Piloted the Committee of the Whole structure and formally adopted in May.
Provided a report analyzing options for the size and composition of Council and options
related to the Warden’s term of office. Developed Terms of Reference for the Deputy
Warden position.
Adopted CCR-CC-27-16 with work planning completed annually.

Complete March 2019.
https://bgdisc.ca/ https://maps.grey.ca
Signed updated boundary road agreements with Dufferin, Bruce and Simcoe
Counties. Updated roads.grey.ca with enhanced winter road information.
LTC Committee of Management terms of reference adopted August 2018.

Altus Group Quarry study completed 2019. Leasing RFP underdevelopment.
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