Committee Agenda
Long-Term Care Committee of Management
May 12, 2020 – 9:30 AM
Electronic Participation
Council Chambers, Grey County Administration Building
1. Call to Order
2. Declaration of Pecuniary Interest
3. Reports
a. LTCR-CM-12-20 Rockwood Terrace Operational Report February 15, 2020April 14, 2020
That LTCR-CM-12-20 Rockwood Terrace Operational Report to the
Committee of Management for the period of February 15, 2020-April 14,
2020 be received for information.
b. LTCR-CM-13-20 Grey Gables Operational Report February 15, 2020-April 14,
2020
That LTCR-CM-13-20 Grey Gables Operational Report to the Committee
of Management for the period of February 15, 2020-April 14, 2020 be
received for information.
c. LTCR-CM-14-20 Lee Manor Operational Report February 15, 2020-April 14,
2020
That LTCR-CM-14-20 Lee Manor Operational Report to the Committee of
Management for the period of February 15, 2020-April 14, 2020 be
received for information.
d. LTCR-CM-16-20 Long-Term Care COVID-19 Update
That report LTCR-CM-16-20 regarding a Long Term Care COVID-19
Status Update be received for information.
4. Closed Session
That the Long-Term Care Committee of Management does now go into
closed session pursuant to Section 239 (2) of the Municipal Act, 2001 as
amended to discuss:
i.

Personal matters about an identifiable individual, including
municipal employees (Operations Report)
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ii. Labour relations or employee negotiations (Operations Report)
5. Redevelopment Update
6. Other Business
a. Nurses Week
7. Next Meeting Date
a. June 9, 2020
8. Adjournment
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Rockwood Terrace

Grey County Operations Report to Committee of Management
Open Session
Submission Date: May 12, 2020
Information for the Months of February 15 – April 14, 2020

Endorsed by Council:
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Quality
Publicly reported indicators/Survey Results
Q3 2019 (October - December)
Indicates Better than Ontario Average
Indicates Worse than Ontario Average

Indicator
Improved or remained
independent in mid- loss
ADL
Worsened ADL
Worsened behavioural
symptoms
Worsened mood from
symptoms of depression
Taken antipsychotics
without a diagnosis of
psychosis
Has fallen
Worsened stage 2 to 4
pressure ulcer
New stage 2 to 4 pressure
ulcer
Daily physical restraints
Worsened bladder
continence
Has pain
Worsened pain

Ontario
Average

Rockwood Terrace
Q4
Jan-Mar 19

Q1
Apr-Jun 19

Q2
Jul-Sept 19

Q3
Oct-Dec

29.0%

38.90%

37%

37.5%

38.7%

34.4%

31.3%

33.7%

29.9%

29.9%

12.5%

11.5%

13%

12.2%

11.8%

22.4%

23.6%

23.3%

16.7%

15.6%

18.6%

7.3%

5%

2.7%

1.9%

16.4%

14.2%

13.3%

11.9%

13.0%

2.5%

5%

4.4%

3.1%

3.0%

2.0%

4.6%

4.1%

2.9%

2.9%

3.6%

1.9%

1.7%

1.5%

1.5%

17.5%

18.8%

21.1%

20.5%

16.3%

5.7%

0.40%

0.20%

1.0%

1.6%

9.6%

7.20%

7.9%

5.5%

7.3%

The 3rd quarter data from the Canadian Institute for Health Information (CIHI) has
recently been released. Rockwood Terrace is higher than Provincial average in ten (up
from eight in the second quarter) of the twelve indicators.
We continue to work on the quality improvement program for wound care/pressure
ulcers and have increased the hours of the wound care nurse by eight hours per week
as per the 2020 Operational Budget.
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Ministry of Long-Term Care (MOLTC) Compliance Orders
/Inspection Findings Summary
There have been no visits from the Ministry of Long-Term Care during the reporting
period.
Ministry staff have been in contact with the Care Community to offer support and
information related to staff on call seven days per week.

Outbreaks
Care Community experienced an enteric outbreak that affected seven residents. No
deaths were associated with this outbreak.
Actions taken included posting and communicating visitation rules, surveillance of staff
and residents, staff and resident co-horting, and additional surface cleaning and PPE
supplies and hand sanitizer made available. Large social gatherings were also
cancelled. Public Health and the Ministry of Labour were notified.

People
In times like this we really need everyone to pull together, and the team at Rockwood
has done just that. It was a team decision to move to “room service” on April 6, and
when mealtime comes it’s all hands on deck. A huge thank you to the entire Rockwood
Team and redeployed staff for the amazing effort and support.

Projects, Location Events and Other
The last two weeks of February was business as usual. We were entertained by our
many talented musicians including Brightside, Voices of Victory, Maryanne Holst, Touch
of Grey, Ron McManus, Southridge Sound and Gospel Light Mennonite Choir. We also
enjoyed our one to one travelling musicians Larry Lesperance and Glenn Skinn, who go
room to room to many residents who do best with this type of interaction. These
sessions always prove to be rewarding for not only the residents but also our
entertainers who leave the home smiling for really making a difference in the lives of
those who live at Rockwood.
Our Grand-Pal letters were wrapping up and we kept busy with scrapbooking,
socializing at the morning tuck shop, shuffleboard and bingo. West Grey library was in
to exchange books for the many residents that take part in this great program. To round
out February, our Rockwood Riders had a tropical social to celebrate travelling across
Hawaii on the NuStep Bike. Rockwood Riders are a group of residents who are
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dedicated to their physical fitness, most of them bike daily and their distance is tracked
with the help of our Physio and Program Team Members. Their first journey was
traveling the distance from Tobermory to Durham and their second journey was across
the island of Hawaii, we cannot wait to see where they will travel to next!
March came in like a lamb and went out like a lion! We had many of our usual
programs as we anticipated the warmer weather and the end of winter. We watched for
robins and had many discussions about the groundhog’s prediction and when spring
would arrive. A highlight early in March was Painting with Michelle, the product of this
afternoon was a beautiful bright banner that we hung up for all to see! We enjoyed an
afternoon of Karaoke with Nolan and Nathaniel, Music with the Haywards, Peter
Murdock, Peter Ruigrok, and Al Crawford. We enjoyed Shamrock Floats for St.
Patrick’s Day, dressed in green and enjoyed a tasty Irish themed lunch.
Unfortunately, on Thursday March 12th, life changed drastically at the home and we
started to make many necessary changes to protect the home and residents from the
COVID Pandemic that is changing life for all of us. We initially started to just screen
visitors but then on Saturday March 14th we had to close our doors to all visitors, which
has certainly changed our usual day to day routines and activities.
Despite the daily challenges we are facing here at Rockwood Terrace, we are managing
to support our Residents and Families the best we can and continue to bring smiles to
our Resident’s Faces! With the Social Distancing rules in place we are not having any
traditional programs and have adapted to mostly one to one visits. Many of our
residents were used to daily visits with their families prior to our visiting restrictions
being put in place. The Colour it Connect program has been very successful in keeping
family members in touch with residents. Many tears are seen during these visits, but
just as many smiles and laughs are shared. We thank the IT department for supplying
us with fully loaded iPads to help with this program.
We are providing lots of puzzles and word searches, trivia that residents can work on,
lots of one on walks, a travelling tuck shop cart and socials that are now door to door
where a treat or fancy drink is delivered.
On March 31st, our very own musician Cara Smith who works in the Recreation
Department entertained the residents with music. The smiles and impromptu sing-along was enjoyed by all and helped to brighten the day for the residents. Cara now
brings her guitar most days and music now fills the hallways when she entertains. On
Sunday April 19th Cara led the staff and residents with the singing of O Canada over our
P.A. just prior to meal service. #CanadaTogether is a national initiative to inspire,
educate & engage Canadians as we band together during these times. This initiative
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says thank you to all the frontline workers by showing them we are all in this together
and together we will get through this very difficult time.
On April 9th the residents got a surprise visit from the Essential Easter Bunny. Treats
were given out and lots of smiles and laughs were shared. A very big thank you to our
team member Ev Fess, who donned the bunny suit and surprised the residents and
staff with this visit!

Occupancy
2020 Occupancy Data

Reporting Period

Year to Date

99.74%

99.44%

Move-Ins

9

15

Discharges

6

12

Occupancy

Stakeholders (i.e. Ministry of Labour, Public Health, Fire)
An inspector from Public Health attended the Care Community March 5, 2020 to
complete an inspection of the main production kitchen. There were no violations noted
as a result of this visit.

Environmental (i.e. Emergency Preparedness, Occupational Health and Safety)
Annual testing of the Fire Alarm System was held in February.
Fire drills were held on two shifts only for March.
The Care Community is currently renewing mask fit testing for all team members.
Several interventions have been put in place related to COVID-19-please see Grey
County Long-Term Care COVID-19 Update released April 25, 2020.

Written Complaints Summary
Written complaint related to fact that the “Saugeen Suite” was in use when resident
palliative and therefore not available for palliation. Written response provided, meeting
with family member outstanding at this time.

LTCR-CM-12-20
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Compliments/ Colour It Story
The Care Community has been overwhelmed with support, care and kindness received
from family members and the Community at large. Families are appreciative of
interventions we have put in place to keep their loved ones safe and the Colour It
Connect program. We have received donations of food, flowers, hand sanitizer, an
iPad, masks and many comments and gestures of support including cards, trinkets left
to brighten the Care Community and a drive by parade.
We also continue to receive cards and notes of thanks related to care provided.

Resident/Family Council Updates
There have been no Resident of Family Council meetings during the reporting period.

LTCR-CM-12-20
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Grey Gables

Grey County Operations Report to Committee of Management Open
Session
Submission Date: May 12, 2020
Information for the Months of February 15 – April 14, 2020

Endorsed by Council:
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Quality
Publicly reported indicators/Survey Results
Q3 2019 (October – December 2019)
Indicates Better than Ontario Average
Indicates Worse than Ontario Average
Grey Gables
Indicator

Ontario
Average

Q4
Jan.-Mar/19

Q1
Apr-Jun/19

Q2
July-Sept/19

Q3
Oct-Dec/19

29.0%

33.1%

31.0%

29.0%

28.3%

34.4%

39.2%

34.8%

30.4%

31.7%

12.5%

13.7%

14.0%

13.4%

14.1%

Worsened mood from symptoms of
depression

22.4%

25.4%

25.0%

26.6%

28.1%

Taken antipsychotics without a
diagnosis of psychosis
Has fallen

18.6%

18.9%

14.4%

8.4%

6.8%

16.4%

15.8%

16.8%

15.9%

15.4%

2.5%

2.6%

2.2%

1.2%

1.6%

2.0%

2.1%

1.8%

1.1%

1.1%

3.6%

0.0%

0.0%

0%

0%

Worsened bladder continence
Has pain

17.5%

27.3%

22.1%

19.8%

14.2%

5.7%

2.5%

1.2%

1.2%

2.0%

Worsened pain

9.6%

14.5%

13.3%

8.4%

7.2%

Improved or remained independent in
mid-loss ADL
Worsened ADL

Worsened behavioural symptoms

Worsened stage 2 to 4 pressure ulcer
New stage 2 to 4 pressure ulcer
Daily physical restraints

The Q3 data was recently released by the Canadian Institute for Health Information (CIHI). Grey Gables
continues to make improvements in a number of areas, specifically in the areas of worsened ADLs, falls
and worsened pain. These numbers are a reflection of the continued and focused improvement
initiatives and consistency of data.

Ministry of Long-Term Care (MOHLTC) Compliance Orders
/Inspection Findings Summary
Ministry of Long-Term Care Inspector was on site at Grey Gables for 2 days from February 11th – 12,
2020. The purpose of the visit was to conduct a follow up to a previous order on June 14, 2019. The
report was received on February 18, 2020. There was one area of non-compliance from this follow up.
LTCR-CM-13-20
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Written Notification, Voluntary Compliance Plan and Director Referral - The Licensee failed to
ensure that a Registered Nurse who is both an employee of the licensee and a member of the
regular nursing staff is on duty and present at all times.
o Corrective Actions
i.
Recruitment of Registered Nurses
ii.
Participate in Job Fairs
iii.
Review of Registered Nurses hours of work
iv.
Review and update staffing contingency plan to include back up plan
v.
Contract with a nursing agency to provide RN Coverage when regular staff are
not available

Follow-Up Inspection with Order(s) of the Inspector Feb 18, 2020 - PDF

Outbreaks
Care Community experienced an enteric outbreak that affected two residents and two staff. No
hospitalizations or deaths were associated with this outbreak.
Actions taken included posting and communicating visitation rules, surveillance of staff and residents,
staff and resident co-horting, and additional surface cleaning and PPE supplies and hand santizer made
available. Large social gatherings were also cancelled.Public Health and the Ministry of Labour were
notified.

People
Grey Gables attended two job fairs in the area in the month of February. One was held in Owen Sound
and the other in Hanover. Although not a lot of PSW’s were in attendance, the County homes were well
represented, and we were able to touch base with quite a few potential employees.
We are pleased to announce that Crystal McKay accepted the PSW Coordinator position. Crystal was
working as the RAI/MDS coordinator for the past 2 years so has lots of experience in supporting the
PSW’s. The RAI/MDS position has been posted and interviews to start in May.
Crystal McKay & Kim Mustard have trained over 60 deployed staff to help work in all the Grey County
Homes. Grey Gables is very thankful to have an amazing core group of deployed staff that are coming
into the home regularly to help us in a variety of ways. Screening at the doors, helping around the
home and working with the program department are just a few of the duties they have performed.
We continue to hire front line staff in all departments.
We are so thankful to live in a such a wonderfully supportive community. Over the past few weeks we
have received numerous acts of kindness from the Markdale community. We have received pictures,
stories and drawings from the community to share with the Residents. We have received food, letters
of support and well wishes that help to keep everyone’s spirits high.
Bruce Power, Chapman’s and the Markdale Hospital have all made major donations to our home during
the pandemic
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Projects, Location Events and Other
In late February, before the world shut down, Grey Gables held their Annual Pancake Luncheon to
celebrate Shrove Tuesday. The management team cooked up some yummy pancakes and fresh maple
syrup was available for everyone to enjoy.
In March, with support from the IT department, we started the Colour It Connect program. This
program allows Resident and families to connect using technology such as cell phones, facetime, skype
and email. Throughout the first month of this program we have connected with each and everyone of
our Residents and their family’s numerous times. The response has been wonderful, and it will be
something that we will continue long after the doors of LTC open to the public.
Although we were forced to spend Easter apart this year, Grey Gables was able to close that gap just a
little bit with a special picture and message from each of our Residents. Each family received an
individual picture and message from their loved one. The response from the families was wonderful.
Spiritual visits over FaceTime have been a great addition to our pandemic programming. Our chaplain
can touch base and offer spiritual care 2-3x/week through this process. Our facility social worker is also
taking advantage of this and is offering counselling and support to those who need it.

Occupancy
2020 Occupancy Data

Reporting Period

Year to Date

99.8

99.97

Move-Ins

4

9

Discharges

2

6

Occupancy

Stakeholders (i.e. Ministry of Labour, Public Health, Fire)
During the reporting period there were no visits from stakeholders during the reporting period. Weekly
the Executive Director is meeting with Public Health and MOH in regard to COVID 19 updates.
MOHLTC have awarded us 2 temporary beds, which brings our occupancy up to 68.

Environmental (i.e. Emergency Preparedness, Occupational Health and Safety)
Code Red was practiced on all three shifts in February, March and April
Code Blue was practiced in April
Capital project Hot water heater replacement was completed in March
Signage and screening tools are in place as related to the Coronavirus. Supplies have been ordered for
preparedness (PPE, overbed tables, trays, plate covers, reusable gowns, sanitizer, Tyvac suits etc)
LTCR-CM-13-20
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On March 13th, 2020 the world went into full Pandemic / Social Distancing mode. The activation
department switched to smaller group programs (then eventually cancelled programs). The tables in
the dining rooms were spread out and added more tables so only 2 Residents allowed per table. The
Resident wings have been closed and will rotate each day which one will open so the Residents do not
intermingle. The Residents who like to sit around the nursing stations are spread out and all mail &
deliveries are held for 2 days.
No visitors are allowed into the building unless a Resident is palliative (even then we only allowed one
visitor who has been screened and wearing full PPE). In the Staff room we removed a table to allow for
social distancing. Hours have been added to the PSWs/Housekeepers/FSWs/RPN to allow for full
coverage on each wing (so employees were not going from wing to wing during their shift), all staff are
wearing masks during their shifts and changing into uniforms at work and then changing before heading
home.
Isolation rooms have been made by converting 1 lounge on each wing with a bed, commode and over
bed table. Emergency medication stock has been reviewed for End of Life support.
The leadership team have been divided into 2 teams, with everyone’s back up being on the opposite
team. Leadership teams are working 10.5 hour days and every other weekend to provide support to the
employees.

Written Complaints Summary
There were no written complaints received during the reporting period.

Compliments/ Colour It Story
The home and staff continue to receive several compliments and gestures of thanks from residents and
their family members throughout the reporting period.
The staff work hard to Colour It for residents daily:




As much as 50 CM of snow fell in Grey and Bruce on February 27th & 28th leaving the home with
staffing shortages and challenges. The staff never missed a beat, moving mealtime to the centre
core area and working together to make the best out of a bad situation. The home welcomed a
family of 4 who where stranded with all the roads closed, the family was very appreciative and
even helped with shoveling snow, setting tables and a game of bingo. The Residents were well
care for, and everyone was safe and sound during the Blizzard of 2020.
After one of our Residents finished her 14 days of isolation, the staff on her wing helped her
celebrate her “release” with a congratulatory cake for everyone to enjoy.

Resident/Family Council Updates
Family Council met on February 18th. We welcomed John Broad to the meeting who shared with us all
the projects he had on the go for 2020. He also took the council members on a tour of the newly
finished tub room on Maple Lane. The council members also prepared “thank-you” bags for all the staff
and delivered them to everyone on site that day. The rest were distributed by the program staff on the
days that followed.
LTCR-CM-13-20

Date: May 12, 2020

13

The Family Council Meetings scheduled for March 17th & April 21st were both cancelled due to the home
being closed.
The Residents’ Council meeting on February 28th was cancelled due to the snowstorm. The Residents’
Council meeting scheduled for March 24th was cancelled due to the home cancelling all group programs.

LTCR-CM-13-20
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Lee Manor

Grey County Operations Report to Committee of Management
Open Session
Submission Date: May 12, 2020
Information for the months of: February 15 – April 14, 2020

Endorsed by Council:
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Quality
Publicly reported indicators/Survey Results
Q3 2019 (October - December 2019)
Indicates Better than Ontario Average
Indicates Worse than Ontario Average

Lee Manor
Ontario
Average

Q4
Jan-Mar/19

Q1
Apr-Jun/19

Q2
JulSept/19

Q3
Oct-Dec/19

Improved or remained
independent in mid-loss ADL

29.0%

36.90%

34.1%

35.3%

35.7%

Worsened ADL

34.4%

41.1%

40.8%

37.5%

39.7%

Worsened behavioural
symptoms

12.5%

12.4%

10.4%

9.9%

9.1%

Worsened mood from
symptoms of depression

22.4%

27.9%

24.3%

20.2%

19.5%

Taken antipsychotics without
a diagnosis of psychosis

18.6%

19.8%

19.8%

17.8%

16.1%

Has fallen

16.4%

12%

11.4%

11.9%

12.9%

2.5%

1.3%

2.0%

2.4%

2.4%

2.0%

0.9%

1.6%

1.8%

1.7%

3.6%

2.4%

1.7%

1.6%

1.9%

17.5%

18.3%

19.0%

17.1%

17.0%

5.7%

2.5%

3.3%

3.5%

2.7%

9.6%

9%

8.6%

9.1%

7.9%

Indicator

Worsened stage 2 to 4
pressure ulcer
New stage 2 to 4
pressure ulcer
Daily physical restraints
Worsened bladder
continence
Has pain
Worsened pain

The 3rd quarter data from the Canadian Institute for Health Information (CIHI) shows that
Lee Manor continues to make improvements in several areas and remains above the
provincial average in one area. Improvements are reflective of ongoing focused initiatives
and data accuracy.
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Quality improvement programs continue for worsened mood from symptoms of
depression, taken antipsychotics without a diagnosis of psychosis and wound
care/pressure ulcers.

Ministry of Long-Term Care (MOLTC) Compliance Orders
/Inspection Findings Summary
There were no Ministry of Long-Term Care inspections during this reporting period.

Outbreaks
Care Community experienced two separate respiratory outbreaks during the period
involving Influenza A with five residents and fifteen staff cases. One resident required
hospitalization. No deaths were related to this outbreak.
Care Community experienced an enteric outbreak that affected 14 residents and ten staff.
No hospitalizations or deaths were associated with this outbreak.
Actions taken for both outbreaks included posting and communicating visitation rules,
surveillance of staff and residents, staff and resident co-horting, and additional surface
cleaning and PPE supplies and hand sanitizer made available. Large social gatherings
were also cancelled. Public Health and the Ministry of Labour were notified.
There was one suspected respiratory outbreak, however the resident was tested and
results came back negative.

People
We are pleased to announce that Paige Caswell joined the Lee Manor Team as Nutrition
Manager effective March 16, 2020. Paige earned her Bachelor of Science in Food and
Nutrition in 2015. Paige was previously part of the dietary department while she was
completing her degree. We are pleased to welcome Paige back to the Lee Manor Team in
a leadership role.
Nonviolent Crisis Prevention Instructor and Associate Director of Care, Susan Dixon
provided staff education and training related to safe management and prevention of crisis
situations. The training helped build staff competency in managing behaviours in the least
restrictive, safest way possible.
Four redeployed County staff were trained on-site and joined us at the end of March. We
are grateful for their support in the recreation department and the “Colour It Connect”
initiative.

LTCR-CM-14-20
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Projects, Location Events and Other
The year 2020 has certainly been eventful to date. The final days of February left us
digging our way out of a blizzard which became a hot topic of conversation around the
home. The views brought back lots of sharing and storytelling between residents, visitors
and staff of past winter storms and experiences.
Residents were also interested in news from around the world and tuned in to watch the
ongoing efforts to contain the devastating fires in Australia. They were eager to answer the
call made by rescue organizations to craft specialty sized pouches and nests to cradle
baby kangaroos and other orphaned animals. Recreation staff obtained the pattern and
supplies for residents to crochet the needed items. The experience was gratifying for all
involved.
Most recently, daily life has been altered related to the ongoing challenges and effects of
COVID-19. Recreation Staff have done a marvelous job thinking outside the box to
maintain resident safety and well-being while keeping residents engaged. We proudly
share the innovative efforts that have been implemented;








Residents enjoyed making special name tags for the redeployed Grey County Staff
who have joined Lee Manor’s Community Support Team. Residents were excited to
welcome these new members with a colourful hand crafted name badge that would
distinguish them as special team members. Residents and staff are thankful for
their support and assistance.
Until group programming is safe to resume, traditional activities have been set
aside and days are filled with “Neighbourhood Time”. Recreation staff travel the
halls with “Colour It Carts” filled with resources that are specifically stocked to meet
the needs and interests of the residents in the home area. Staff visit door to door
connecting with residents, utilizing their resources and offering choice to “Colour It
Their Way”. Whether it’s a chat, sharing music or a book, playing a game or
enjoying a brush through their hair, they do their best to make it happen. Staff have
even managed to satisfy some green thumbs recently with portable gardening kits
to start seedlings.
Activity Room Service at your call! Residents are enjoying the opportunity to select
different activities that can be delivered directly to their room. Residents simply
check the box and place the room service door hanger outside of their room.
Residents can choose from puzzles, colouring, assistance with contacting
family/friends and even request a trip to our Ice Cream Parlour to pick up a few
treats.
Bingo has always been a classic activity that residents look forward to. With some
innovative twists on a popular pastime we’ve managed to keep it a favourite!
Activity Bingo can be done independently and encourages residents to complete
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different tasks such as write a letter to a friend, talk to someone on the phone, or
share a compliment. When their card is full, they are entered in a draw for a small
prize.
We also implemented hallway bingo where residents were set-up in their doorways
and provided with wireless headsets. They could hear the bingo caller at the end of
the hall and play their card from a safe distance. This generated lots of enthusiasm
from the group! We’ve since done hallway karaoke, which brought lots of smiles
and laughter up and down the halls.
April 1st was particularly special for residents who received an outdoor music
performance by Jackie Ralph who reached out to offer her karaoke talents to
brighten everyone’s spirits amongst so much uncertainty. She performed in the
centre courtyard where residents enjoyed the sounds from their bedroom windows.
On Wednesday April 15th we were visited by a parade of emergency service
vehicles recognizing our residents and staff for their on-going hard work and effort
during the pandemic. Owen Sound Police Services, Fire and Emergency Services,
the Inter-Township Fire Department, Grey County Paramedics and Voyago
transportation gave salute to our home with their sirens and lights, waving to our
staff and residents. Residents enjoyed the view from their windows. In anticipation
of the event we decorated the windows with signs made by the residents, thanking
these services as well as our staff for their dedication as essential workers.
In response to family and resident visiting restrictions, the “Colour It Connect”
program was born. With 100 participants, it is the most popular and successful
initiative implemented to date. If families happen to miss their loved one’s call, a
personalized message or photo from their loved one is sent via text or email and an
additional attempt to connect is made another day. The goal is to make at least one
successful connection weekly for each resident on the list.
Recreation staff have been capturing many moments through the camera lens and
have been very creative in designing some innovative group images from individual
photos. Residents have been colouring designs and images and with the help of
technology, they have been strung together to create group messages like “Colour
It Connect” and “All In This Together”. Recreation staff have also compiled photos
to create some wonderful iMovie productions. Residents have enjoyed the process
as much as the final product!
Staff have also challenged each other to come up with fun theme days that will
keep the environment positive and fun. Staff have dressed up as cowgirls, Easter
bunnies and M & M candies which had residents smiling ear to ear.
We have also joined the Country in singing O Canada together every Sunday at
noon to show gratitude for essential workers. Residents were very supportive of the
initiative and were honoured to participate. Listening to the anthem over the PA and
the voices of staff and residents singing side by side has been both rewarding and
empowering! We have also invited staff and residents to wear their Canada gear or
red and white to further the spirit of unity.

LTCR-CM-14-20

19

Date: May 12, 2020

Occupancy
2020 Occupancy Data

Reporting Period

Year to Date

99.19%

99.0%

Move-Ins

11

18

Discharges

6

13

Occupancy

Stakeholders (i.e. Ministry of Labour, Public Health, Fire)
On March 13th, 2020 an inspector from the Electrical Safety Authority audited of electrical
work recorded in logbook, no defects were identified.

Environmental (i.e. Emergency Preparedness, Occupational Health and Safety)
Code Red (fire) was practiced monthly on all three shifts.
On March 13th, 2020 a worldwide Pandemic was declared related to COVID-19. Signage
and screening tools were in place and supplies had been ordered for preparedness i.e.
Personal Protective Equipment (PPE), hand sanitizer, dietary equipment to assist with
meal service and various pieces of equipment to assist with resident care.
Social distancing is being achieved through changes in meal service, that includes tray
service to resident rooms. The removal of extra tables and chairs in the dining rooms,
resident and staff lounges. Posters have been placed strategically throughout the home to
indicate the number of people allowed in each area. The doors between resident home
areas have been closed to limit the amount of movement by residents and staff.
Additional staffing hours have been added to nursing, housekeeping, and dietary
departments to ensure resident care needs are met. County redeployed staff are
providing support for nursing, dietary, recreation and administrative staff. As well, they are
working as screeners for staff and essential visitors entering/exiting the home.
The leadership team has been divided into two teams and are working alternate weekends
to provide support to the home.
Isolation rooms have been designated throughout the home and equipment purchased to
support resident care.
As per Public Health guidelines all staff are wearing PPE’s and the residents/staff are
being monitored and swabbed accordingly.
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Daily meetings are held to ensure staff are kept up to date with the changes to guidelines
and procedures, as they occur.

Written Complaints Summary
There were no written complaints received during the reporting period.

Compliments/ Colour It Story
The home and staff continue to receive numerous verbal/written compliments and
gestures of thanks in appreciation of the excellent care and service provided throughout
this pandemic. We developed a colourful “Colour It Compliments” display board where
daily compliments and efforts of staff are showcased for everyone to see. The
compliments are inspiring and brighten spirits during these unprecedented times.

Resident/Family Council Updates
Resident Council was held on March 5th where the Resident Satisfaction Survey Summary
was shared. Residents did not voice any issues or concerns with the information
presented. Until further notice, meetings have been cancelled. However, we continue to
have ongoing consultation with the President and Vice President.
Family Council was schedule to take place on April 21st but was cancelled given our
current situation. The majority of our membership accessed the virtual family updates
hosted by Jennifer Cornell, Director of Long Term Care and received updates via
MailChimp. Family members are grateful for the ongoing communication and efforts being
made to keep their loved ones safe.
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Recommendation
1. That report LTCR-CM-16-20 regarding a Long Term Care COVID-19 Status
Update be received for information.

Executive Summary
Since our last update, the homes’ staff have continued to stay strong and are dedicated
to protecting the residents, families and the community. Although testing numbers have
increased, we currently do not have any COVID-19 cases or outbreaks at any of the
three homes. Our staff’s compassion and positive attitudes have assisted our residents
during this difficult time and departments have worked together to implement creative
programming for the residents to enjoy. The Communities have rallied behind our
homes and have shown their support by numerous food donations, technology devices,
PPE supplies, etc.

Updates
Updates are still rapidly changing and to ensure the homes are equipped with the most
current information, I have continued my daily check ins with the leadership teams.
Communication to families and staff are extremely important and I have sent out
updates through Mail Chimp and have held virtual Q & A family and staff meetings
which have been well attended and received. Public Health, long term care and
retirement homes have weekly meetings to work collaboratively and provide support to
one another. As we continue to learn more and more about COVID19 we have
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assigned additional COVID19 education to all our staff through our Surge eLearning
platform.
On April 9th, Directive 3 informed homes that staff working in multiple locations would be
limited to one facility as of April 22nd. Our homes had anticipated this and had already
identified staff members. All three homes had action plans in place. Screening tools
have been updated regularly with new symptoms, temperature and questions to reflect
the COVID case definition. To streamline the screening process, our IT department
developed an electronic screening tool which was recently rolled out at all three homes
on April 21st and has improved the process.
Our homes PPE supplies have been adequate over the past two months, we track our
supplies daily and submit the data to the province. Conservation of PPE has also been
a focus and our homes are currently saving their used masks for the possibility of reuse
through the sterilization process. To assist all long term care homes with PPE supplies,
Ontario Health created a Virtual Hub that allows easy access for ordering supplies. On
April 13th Public Health announced they received 500 swabs to be distributed to the
homes in Grey Bruce. This has increased the number of swabs at our homes to
approximately 10-28 per home. On April 22nd it was announced that mass testing would
occur in all long term care homes in Ontario. The homes have been assessed into three
categories, red, yellow and green. Public Health were directed to focus on the homes
that were classified as red and yellow. Our homes remain in category green but as of
May 1st, Public Health received further direction and all category homes will be tested.
Our residents and staff at Lee Manor were completed yesterday and Grey Gables and
Rockwood Terrace are scheduled for tomorrow. Results typically take 48 hours to be
received, positive or negative our homes are prepared.
To improve resident care time, we have streamlined our Point of Care documentation.
This condensed version will save our staff valuable time that can be directed towards
our residents. We have also taken this one step further and created a temporary
Emergency Support Worker. This position was developed to aid with tasks in every
department. Homes have started to recruit for this position as of April 23rd. Previously
we had approximately 15 redeployed staff working in the three homes who have
assisting with numerous tasks. With the assistance of our Human Resources
department, they identified over 90 employees willing to be redeployed in case of an
emergency. Over the last few weeks all redeployed staff have been trained and will be
contacted through our Staff Stat call out system if the need arises. These action items
have been put in place, so our homes are prepared if a positive case occurs.
Our Colour It Connect program continues to be in great demand and homes are
receiving positive feedback.
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Recently Ontario announced that the public would start to see changes to the
restrictions, it was necessary for our homes to make some tough decisions and weigh
the risk of keeping COVID out of the home while balancing the overall wellness, both
physical and mental wellbeing of our residents. On May 1st, with consultation with Dr.
Arra and Public Health, the restrictions on window visits was lifted and an appointment
system put into place. The Essential Visitor protocols were also revised and expanded.
These are tough decisions. We have implemented tight guidelines to ensure our
residents and staff remain safe while easing the restrictions to support the overall wellbeing of the residents. We will continue to be vigilant, monitor these new changes and if
it is necessary, we will reassess.

Partnerships
Increased community support and partnerships have been seen on all levels, and as a
member of the South West Region Committee, my participation with this committee has
allowed me to be involved in the creation of the South West Crisis Response Plan. This
plan was introduced to provide a streamlined coordinated approach when called upon to
help with retirement, long term care, group homes, shelters, hospices and similar
community congregate settings. On April 16th this group was mobilized to support a
London area home with registered staff and PPE supplies. On April 20th, hospitals
received direction from the government to provide assistance to long term care homes.
We have been advised that the hospitals are surveying their staff for volunteers willing
to work in the homes when necessary. The three hospital organizations; South Bruce
Grey Health Centre, Hanover District Hospital and Grey Bruce Health Services has
reached out to the local homes, offering support in any identified areas and primarily
with staffing shortages. Public Health have created Infection Control teams, these
teams have been assigned to each home and have created processes to improve
communication and streamline the testing for homes. On April 23, 2020 I was invited
along with Stephen Musehl, the Executive Director of the Grey Bruce Alzheimer
Society, to participate on the local Rogers Health Link Program. In that 30 minutes
Stephen and I were able to provide an update and overview of initiatives and resources
available to support seniors and their families both in long term care and the community.
Recently it was announced that all employees for long term care would receive an
increase in hourly wage for their valiant efforts during COVID19. We continue to
receive information about this initiative and are working through the process to
implement it. Additionally, on May 7th the Ministry of Long Term Care committed to
further funding to support homes in their efforts to prevent and contain the spread of
COVID 19. The indicated further funding announcements will come in June.
Nurse’s Week is May 11-17 and to recognize all our staff we are giving each team
member a Grey County Colour It Hero t-shirt to say thank you. I would also like to
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recognize that our homes continue to receive support from the CAO, Corporate
Services, the Senior Management Team and Emergency Control Group and together
we Colour It for our residents, staff and communities. Going forward we continue to
work on new strategies, implement outbreak protocols, manage and monitor PPE
supplies and ensure ongoing communication with residents, families, staff and the
community. Work is underway to develop processes and guidelines for a phased
approach to relaxing the visitor restrictions. The focus is balancing the risk of a COVID
outbreak and the need for caregivers and families to be in the homes to support the
overall wellbeing of our residents.

Appendices and Attachments
None
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