Council Agenda
March 24, 2022 – 10:00 AM
Council Chambers, Grey County Administration Building
1. Call to Order
2. O Canada
3. Roll Call
4. Land Acknowledgement
5. Declaration of Interest
6. Adoption of Minutes
a. County Council and Committee of the Whole minutes dated March 10, 2022
That the minutes of the County Council meeting and Committee of the
Whole meeting dated March 10, 2022 and the resolutions contained therein,
be adopted as presented.
b. Long Term Care Committee of Management minutes dated March 15, 2022
That the Long Term Care Committee of Management minutes dated March
15, 2022 be adopted as presented; and
That the following resolutions contained therein be endorsed:
i. That report LTCR-CM-04-22 regarding a Long-Term Care Operational
Report dated December 15, 2021 – February 14, 2022 be received for
information.
ii. That Report LTCR-CM-05-22 regarding a long-term care COVID-19
status update be received for information.
iii. That the following correspondence be received for information:



Fixing Long Term Care Act 2021, Phase 1 Regulations Briefing
Note
AdvantAge Ontario Proposed Regulations, Analysis and
Comparison

c. Long Term Care Redevelopment Task Force minutes dated March 17, 2022
That the Long Term Care Redevelopment Task Force minutes dated March
17, 2022 be adopted as provided to County Council; and
That the following resolution contained therein be endorsed:
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i.

That Report CAOR-RP-02-22 Financial Impact Assessment
Rockwood Terrace Project be received; and
That the Long-Term Care Redevelopment and Planning Task Force
direct staff to move forward with Option 2, being the development of
a long-term care home, assisted living facility and village square;
and
That Colliers be directed to use a Canadian Construction Documents
Committee (CCDC2) stipulated price contract procurement process;
and
That staff be directed to amend the current agreement with Collier
Project Leaders and Kasian Architects in order to cover the
additional scope of work.

d. Long Term Care Committee of Management closed meeting minutes dated
March 15, 2022
That the Long Term Care Committee of Management closed meeting
minutes dated March 15, 2022 be adopted as provided to County Council.
7. Closed Meeting Matters (if required)
8. Reports
a. Board of Health minutes dated February 4, 2022
That the Board of Health minutes dated February 4, 2022 be received for
information.
b. CAOR-CC-03-22 Consideration of Redirection of Supplemental Assessment
That Report CAOR-CC-03 22 regarding considerations for redirecting
supplemental assessment be received for information.
9. By-laws
5130-22

A By-law to Adopt Amendment No. 10 to the County of Grey Official
Plan affecting lands described as Part Lots 94-97, Concession 1 South
and West of the Toronto and Sydenham Road (SWTSR), geographic
Township of Glenelg, Municipality of West Grey

10. Good News and Celebrations
11. Adjournment
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Council
March 10, 2022
Grey County Council met at the call of the Warden on the above date at 10:00 AM at
the County Administration Building. The Clerk called Council to order, and Warden
Selwyn Hicks assumed the Chair.
The Warden invited members of Council to stand for O Canada.
The Roll was called by the Clerk with all members present except Councillor Carleton.
The following members were participating electronically: Councillors Bordignon,
Hutchinson and Robinson.
Kim Wingrove, Chief Administrative Officer; Heather Morrison, Clerk; and Tara Warder,
Deputy Clerk/Legislative Coordinator were also in attendance.
The following staff members were in attendance:
Randy Scherzer, Deputy CAO; Mary Lou Spicer, Director of Finance; Anne Marie Shaw,
Director of Community Services; Michael Letourneau, Director of Legal Services-County
Solicitor; Savanna Myers, Director of Economic Development, Tourism and Culture and
Jody MacEachern, Senior Manager of Information Technology.
The following staff members were participating electronically: Pat Hoy, Director of
Transportation Services; Kevin McNab, Director of Paramedic Services; Jennifer
Cornell, Director of Long-Term Care and Jennifer Moreau, Director of Human
Resources

Land Acknowledgement
We acknowledge with respect, the history, spirituality, and culture of the Anishinaabek,
Six Nations of the Grand River, Haudenosaunee, and Wendat-Wyandot-Wyandotte
peoples on whose traditional territories we gather and whose ancestors signed Treaties
with our ancestors. We recognize also, the Metis and Inuit whose ancestors shared this
land and these waters. May we all, as Treaty People, live with respect on this land, and
live in peace and friendship with all its diverse peoples.
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Declaration of Interest
There were no disclosures of interest.

Adoption of Minutes
CC22-22

Moved by: Councillor Robinson

Seconded by: Councillor Burley

That the minutes of the County Council meeting and Committee of
the Whole meeting dated February 24, 2022 and the resolutions
contained therein, be adopted as presented.
Carried
CC23-22

Moved by: Councillor Boddy

Seconded by: Councillor Woodbury

That the CAO Performance Evaluation Committee minutes dated
March 1, 2022 be adopted as presented.
Carried
CC24-22

Moved by: Councillor Milne

Seconded by: Councillor Paterson

That the CAO Performance Evaluation Committee closed meeting
minutes dated March 1, 2022 be adopted as provided to Council.
Carried
CC25-22

Moved by: Councillor Robinson

Seconded by: Councillor Mackey

That the Long-Term Care Redevelopment Task Force minutes dated
March 3, 2022 be adopted as presented.
Carried

Closed Meeting Matters
There was no closed meeting held.

By-Laws
There were no by-laws considered.

Good News and Celebrations
Councillor Paterson noted that the Town of Hanover has been awarded the Marketing
Canada Award from the Economic Developers Association of Canada for the Hanover
4
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Innovative People Program (HIPP). She also congratulated April Marshall on receiving
her certifications in economic development.
Councillor Desai noted that the Junior Farmers in Grey Highlands are holding their
fundraising dance March 19 and tickets are available for $10.
Councillor Robinson noted that Grey Roots staff have worked hard on the Pearls and
Politics exhibit and thanked everyone who contributed to the exhibit.
Councillor Hutchinson congratulated Klassy Metal Art in Ayton as recipient of the Grey
County 2021 Platinum award in the home décor category.
Councillor Soever note that the Craigleith Heritage Depot has been awarded the
Lieutenant Governor Ontario Heritage Award for community leadership for its work on
the real history documentary series.
Councillor Bordignon addressed Council, noting that the Town of the Blue Mountains
has appointed Bill Abbots to Blue Mountains Council for the rest of the term to fill a
vacancy.
Councillor Keaveney noted that job fair registrations are being accepted and the event
will be held in person. Upcoming job fair dates were noted.
Councillor Woodbury noted that Maple Fest will be held April 9th and 10th in Holstein.
Kim Wingrove and Councillor Boddy noted that the Ministry of Environment gave the
City of Owen Sound a perfect score on water quality inspections which is a wonderful
achievement.
Jill Paterson introduced the Pearls and Politics exhibit and Sim Salata provided an
overview of the online exhibit.

Adjournment
On motion by Councillors O’Leary and Hutchinson, Council adjourned at 10:28 AM to
the call of the Warden.

_________________________________
Selwyn Hicks, Warden

______________________________
Heather Morrison, Clerk
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March 10, 2022
Grey County Council met on the above date at 10:28 AM at the County Administration Building.
Warden Selwyn Hicks assumed the Chair and called the meeting to order with all members
present or participating virtually.

Declaration of Interest
There were no disclosures of interest.

Business Arising From the Minutes
CW39-22

Moved by: Councillor Soever

Seconded by: Councillor Bordignon

Whereas it is to the benefit of Grey County that all of its Lower Tier
municipalities diligently work with MPAC to capture all assessment; and
Whereas it is to the benefit of all of Grey County that all of its Lower Tier
municipalities have well financed Community Improvement Plans;
Now Therefore Be It Resolved That in any year in which a Lower Tier
delivers more than its budgeted amount of supplementary taxation as
projected in the County Budget, such excess revenue shall be contributed
by the County to that Lower Tier community’s Community Improvement
Plan as part of the year end transfers.
Councillor Milne requested a recorded vote.
In Favour: S. Mackey 3, B. Gamble 3, S. Carleton 5, P. McQueen 5, B. Clumpus 6, S. Keaveney
5, A. Soever 7, P. Bordignon 6, C. Robinson 6, T. Hutchinson 5
Opposed: D. Burley 6, A. Desai 5, S. Paterson 3, S. Hicks 3, I. Boddy 8, B. O’Leary 8, J.
Woodbury 3, B. Milne 3
The motion was Carried 51-39.

Determination of Items Requiring Separate Discussion
The following items were requested to be removed from the Consent Agenda and moved under
Items for Discussion: d – Hanover Owen Sound Task Force minutes dated February 28, 2022

Consent Agenda
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CW40-22

Moved by: Councillor Hutchinson

Seconded by: Councillor Bordignon

That the following Consent Agenda items be received; and
That staff be authorized to take the actions necessary to give effect to the
recommendations in the staff reports; and
That the correspondence be supported or received for information as
recommended in the consent agenda.
i.

That the correspondence from the Centre Grey Health Services
Foundation thanking Grey County for its commitment to the
campaign for the Markdale Hospital be received for information.

ii.

That the Agricultural Advisory Committee minutes dated February
17, 2022 be endorsed as presented; and
That the following resolutions contained therein be endorsed:
i. That the correspondence from the Town of Georgina regarding
the lack of recycling options for agriculture bale wrap, twine and
boat shrink be supported.
ii. That the following correspondence be received for information:
a. Farm and Food Care Ontario regarding the “Real Dirt on
Farming” booklet.
b. the Source Local News Release

iii.

That the Mental Health and Addictions Task Force minutes dated
February 22, 2022 be adopted as presented; and
That the following resolutions contained therein be endorsed:
i. That the Terms of Reference for the Mental Health and
Addictions Task Force be endorsed as presented.
ii. That Report SSR-MHATF-03-22 regarding the Mental Health and
Addictions Task Force Workplan be received; and
That subject to the Task Force’s input and direction, the
workplan be updated and brought back to the next meeting for
adoption.

iv.

That the correspondence from the Ministry of Health regarding one
time funding for Paramedic Services for COVID-19 response be
received for information.

v.

That Report PSR-CW-02-22 be received; and
That Zoll Medical Canada Inc. be approved as a single source
supplier for the supply, delivery, maintenance and worry-free
warranty of twenty (20) Cardiac Monitor/Defibrillators: and
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That Zoll Medical Canada Inc. be approved for a 5-year term for the
supply of the Cardiac Monitor Defibrillators as well as supplies and
equipment.
vi.

That Report EDTC-CW-07-22 regarding repairs to the roof system at
Grey Roots be received; and
That the repairs to roof Sections 4 and 5 be completed; and
That funding for the roof repairs be taken from any surplus realized
in 2022 or if no surplus is realized, the funds be transferred from the
Grey Roots Main Building Improvements Reserve.
Carried

Items for Direction and Discussion
CCR-CW-04-22 Governance Information Report
CW41-22

Moved by: Councillor Woodbury

Seconded by: Councillor Paterson

That Report CCR-CW-04-22 providing an overview of governance be
received for discussion purposes; and
That this information report be brought back to the incoming 2023-2026
Council within the first two years of the term for consideration.
Carried

EDTC-CW-06-22 Grey Roots Museum and Archives Operating
Plan
CW42-22

Moved by: Councillor Robinson

Seconded by: Councillor Keaveney

That Report EDTC-CW-06-22 regarding Grey Roots Operating Plan 20222023 be received; and
That the Operating Plan be endorsed and progress updates be brought
back to Council annually.
Carried

Addendum to PDR-CW-10-21 Saugeen Cedar West
CW43-22

Moved by: Councillor Paterson

Seconded by: Councillor Mackey

That Addendum to Report PDR-CW-10-21 be received; and
That all written and oral submissions received on plan of subdivision 42T2021-01 known as Saugeen Cedar Heights West were considered, the effect
of which helped to make an informed recommendation and decision; and
That in consideration of the draft plan of subdivision application 42T-2021-
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01, for lands described as Part of Lots 9 and 10, Concessions 1 and 2 North
of the Durham Road (NDR), Town of Hanover, geographic Township of
Bentinck, the Grey County Committee of the Whole approves this plan of
subdivision to create one hundred and fourteen (114) residential parcels,
consisting of thirty-one (31) single detached units, forty-six (46) semidetached units, and thirty-seven (37) townhomes, in addition to blocks for
future development, open space, trails, and roads, subject to the conditions
set out in the Notice of Decision.
Carried

Addendum to PDR-CW-20-21 Chapman’s OPA 10 Final Report
CW44-22

Moved by: Councillor Desai

Seconded by: Councillor Clumpus

That Addendum to Report PDR-CW-20-21 regarding a proposed County
Official Plan Amendment be received;
That the Committee supports the proposed amendment to the County of
Grey Official Plan to re-designate a portion of the lands from the ‘Rural’
designation to the ‘Primary Settlement Area’ designation to allow for the
expansion of an industrial use on lands legally described as Part lots 94 –
97, Concession 1 South and West of the Toronto Sydenham Road (SWTSR),
Municipality of West Grey, geographic Township of Glenelg; and

That the appropriate by-law be prepared for consideration by County
Council.
Carried

Hanover – Owen Sound Task Force minutes dated February 28,
2022
CW45-22

Seconded by: Councillor O’Leary

Moved by: Councillor Soever

That the Hanover – Owen Sound Task Force minutes dated February 28,
2022 be endorsed as presented; and
That the following resolutions contained therein be endorsed:
i.

That Report PDR-HOSTF-08-22 regarding the Final Report and
Workplan for the Hanover-Owen Sound Task Force be
received; and
That the workplan and actions identified in the report be
supported; and
That upon County Council’s endorsement of the report and
workplan, the Task Force be dissolved.
Carried
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Other Business
Council Soever noted that proposed legislative amendments to the Building Broadband Faster
Act proposes onerous responsibilities on municipalities and requires municipalities to respond to
certain timelines, specific processes, etc.
Councillor Robinson drew attention to the various courses offered through the Association of
Municipalities of Ontario.
Councillor Desai inquired about whether affected municipalities were consulted on a recent
notice of motion from the Town of the Blue Mountains which speaks to net impacts on Blue
Mountains ratepayers if a regional government was considered involving Grey Highlands,
Meaford, Collingwood, Clearview and Wasaga Beach. He further expressed concern about the
comments made towards Grey County at the meeting where the subject motion was
considered.
Councillor Soever noted that the resolution was aimed to look at the financial impact and help
address the concern from residents that there is not enough tax revenue to be invested in Blue
Mountains municipal services. The motion aims to look at the current structure and whether that
contributes to the concerns or if an alternate structure would assist. He will follow up with
County Council on the decorum concern.

Notice of Motion
No notices were provided

Adjournment
On motion of Councillors Milne and Gamble, Committee of the Whole adjourned at 12:32 PM to
the call of the Chair.

_________________________________

__________________________________

Selwyn Hicks, Warden

Heather Morrison, Clerk
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Committee of Management
March 15, 2022 – 9:30 AM
The Committee met on the above date through electronic means with the following
members participating:
Present:

Staff
Present:

Councillors Dwight Burley, Scott Mackey, Christine Robinson, Brian
O’Leary; Barb Clumpus, John Woodbury and Warden Selwyn Hicks

Kim Wingrove, Chief Administrative Officer; Jennifer Cornell, Director of
Long-Term Care; Karen Kraus, Stacey Goldie and Shannon Cox,
Executive Directors; Renate Cowan, Accreditation and Quality Specialist;
Denna Leach, Clinical Specialist; Jennifer Moreau, Director of Human
Resources; Markus Hawco, Financial Analyst; Mary Lou Spicer, Director
of Finance; Markus Hawco, Financial Analyst, Heather Morrison, Clerk;
Olivia Yale, Digital Communications Specialist and Tara Warder, Deputy
Clerk / Legislative Coordinator

Call to Order
Chair Mackey called the meeting to order at 9:30 AM.

Declaration of Interest
There were no declarations of interest.

Reports
LTCR-CM-04-22 Long-Term Care Operational Report December
15, 2021 – February 14, 2022
Jennifer Cornell introduced the operational report dated December 15, 2021 to February
14, 2022.
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Renate Cowan provided information on Quality Indicators and results of the Annual
Resident Experience Survey. She spoke to the areas of satisfaction as well as areas
noted for improvement.
Questions were addressed regarding meals and outdoor spaces and community
gardens. Staff noted that the courtyards and spaces around the homes provide
opportunities for raised garden beds or community gardens. It is also being discussed at
the Rockwood Terrace redevelopment table about how outdoor space can be shared
with the community. If residents are interested in gardening, there is plenty of
opportunity in this regard.
Stacey Goldie then addressed the Committee on ministry compliance. It was noted that
Ontario has launched a new and improved inspection program and Lee Manor was one
of the first to undergo the new process. The process was extensive, involving interviews
with residents and family members, observing resident and staff interaction, IPAC
efforts, etc. After all inspection processes were complete, there was one area of
noncompliance with the windows. The windows were immediately repaired, and the
concern was resolved. The inspectors were very complimentary and were impressed
with the staff. While the inspection was going on, the staff were also addressing a
COVID outbreak and these efforts did not go unnoticed.
Karen Kraus spoke to the staffing aspect of the report. She spoke to the success of the
Care Support Assistant model and how the other homes have had success in this
regard. She further spoke to the recruitment efforts which have resulted in the
onboarding of new staff. A long-term care recruitment team has been established which
aims to improve staffing levels.
Chair Mackey passed the chair position over to Vice Chair Robinson due to internet
connectivity issues.
Jennifer Moreau added that recruitment processes are being streamlined.
Shannon Cox provided the Committee with Colour It Stories. All three care communities
acknowledge the challenges of 2021. The homes have adapted to a different way of
providing care. The homes have a morale board that feature photos of residents with
motivational quotes and artwork. Rockwood Terrace staff invite members to review the
“One Second Every Day” video in the report.
CM06-22

Moved by: Councillor Clumpus

Seconded by: Councillor Burley

That report LTCR-CM-04-22 regarding a Long-Term Care Operational
Report dated December 15, 2021 – February 14, 2022 be received for
information.
Carried
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LTCR-CM-05-22 Long Term Care Covid-19 Update
Jennifer Cornell addressed the Committee on a long-term care COVID-19 update.
March 10 notes the second year of the pandemic and there have been numerous
protective strategies implemented. The counties of Bruce and Grey experienced the
highest case numbers to date in December and this was challenging. The updates and
summaries of the outbreaks were provided in the report.
She spoke to communication efforts within the homes as well as meetings and
leadership efforts. Notably, on March 9th Ministry of Long-term Care released its most
recent mandate of shifting government mandated vaccine requirements to be at the
discretion of individual homes. Grey County is maintaining the requirement for two shots
and 1 booster against COVID-19. There are still some employees that require a
booster.
Jennifer Cornell then noted that significant delays were experienced in receiving PCR
lab test results and this was affecting the homes. Staff worked closely with Ontario
Health and Paramedic Services to acquire an ID Now machine which is a molecular
testing device used to detect COVID-19 results within 15 minutes. It is on site at
Rockwood Terrace. The machine requires significant training to operate, however it is
now able to be used and is more reliable than a Rapid Antigen Test. Staff are now
working through how it can be used in other applications such as RSV or the flu.
Ultimately, it benefits the residents by decreasing unnecessary isolation and allows the
team to respond quickly to any outbreaks.
She then spoke to surveillance efforts which will remain in place at this time.
Changes came into effect on March 14th which will allow children under five to resume
visits though they are not eligible for vaccines. Overnight stays for residents have
resumed as well.
The supply of Personal Protective Equipment (PPE) was highlighted. Staff are planning
de-escalation of some of safety provisions. There will be choice in the type of masks
staff wish to wear based on their own comfort level and level of interaction with
residents.
It was noted that the Designated Care Provider program will be presented at the
AdvantAge Ontario conference in April and will showcase the stories of designated care
providers.
Partnerships have also been forged to assist with the ongoing staffing challenges during
the pandemic. A response team was formed so that it could be redeployed when
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needed. There was a need to establish a response team where staff would be
redeployed to assist when needed.
Wellness initiatives and the importance of incorporating wellness into daily work were
highlighted.
The Province has also confirmed additional prevention funding for the remainder of the
year.
Lastly, with the de-escalation happening, this has caused long-term care to pause and
consider what the impacts could be as this occurs. Not all precautions are being
removed in long-term care and staff are discussing this. PPE stocks will be maintained
in case there is a need to shift back to N95 masks. Staff are hopeful but are not letting
their guard down as there is still a need to be prepared to respond to any changes in the
situation.
Councillor Woodbury entered the meeting at this time.
CM07-22

Moved by: Councillor O’Leary

Seconded by: Warden Hicks

That Report LTCR-CM-05-22 regarding a long-term care COVID-19
status update be received for information.
Carried

Closed Meeting Matters
CM08-22

Moved by: Councillor Burley

Seconded by: Councillor Clumpus

That the Committee of Management does now go into closed session
regarding the long-term care operational report pursuant to Section
239 (2) of the Municipal Act, 2001, as amended:
i. Personal matters about an identifiable individual, including
municipal or local board employees
ii. Labour relations or employee negotiations
Carried
The Committee proceeded into closed session at 10:12 am with all staff in attendance.
The Committee rose from closed session at 10:22 am.
The Vice Chair noted that only the items discussed in the resolution to move into a
closed meeting were discussed.
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Correspondence
Fixing Long Term Care Act, 2021, Phase 1 Regulations Briefing
Note and advantage Ontario Proposed Regulations, Analysis and
Comparison
CM09-22

Moved by: Councillor O’Leary

Seconded by: Warden Hicks

That the following correspondence be received for information:
a. Fixing Long Term Care Act 2021, Phase 1 Regulations Briefing
Note
b. AdvantAge Ontario Proposed Regulations, Analysis and
Comparison
Carried

Other Business
Thank you to Long Term Care Staff
Vice Chair Robinson noted that the Committee of Management wishes to take an
opportunity to acknowledge the long-term care teams and discuss some options at the
Committee table.
Jennifer Cornell noted that this is appreciated, and staff are open to ideas from the
Committee. It would be really well-received having some formal recognition. Recently,
the Warden and CAO wrote letters which were sent to each individual staff member in
long term care, and this was appreciated. There is a focus on having a culture of
recovery and wellness. If this concept is applied to an opportunity for the Committee to
show its appreciation, every home has a staff room or team member space and there
could be something added to the break rooms to improve the space.
There were further suggestions to host some upcoming Committee of Management
meetings at the homes and take this opportunity to thank staff personally for their work.
There are just over 500 staff in all of the homes.
It was suggested that options be brought back to a future meeting in the $1500 range
for each of the three homes.

Next Meeting Dates
May 10, 2022
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On motion by Councillors Burley and Clumpus, the meeting adjourned at 10:41 AM.
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Long Term Care Redevelopment Planning Task
Force
March 17, 2022 – 1:00 PM
The Long-Term Care Redevelopment Planning Task Force met on the above date
through electronic means with the following members in attendance:
Present:
Staff
Present:

Guest:

Chair Burley, Councillors O’Leary, Milne, Robinson, McQueen, Mackey,
and Warden Hicks
Kim Wingrove, Chief Administrative Officer; Anne Marie Shaw, Director of
Community Services; Jennifer Cornell, Director of Long-Term Care;
Heather Morrison, Clerk; Mary Lou Spicer, Director of Finance; Karen
Kraus, Executive Director-Rockwood Terrace; and Rob Hatten,
Communications Manager.
Andrew Rodriguez, Project Manager, Colliers Project Leaders

Call to Order
Chair Burley called the meeting to order at 1:00 pm.

Declaration of Interest
There were no declarations of interest.

Report
CAOR-RP-02-22 Financial Impact Assessment Rockwood
Terrace Project
CAO Kim Wingrove provided an overview of the report for the taskforce. She noted that
the consultants are seeking direction from the taskforce on the scope of work moving
forward regarding the build options. The current options include building a long-term
care home only, a long-term care home with assisted living and village square, or a full
campus of care with seniors’ apartments/independent living. The consultants are also
17
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seeking approval to proceed with the option chosen based on the provided estimates as
well as the preferred procurement option.
Staff spoke to the determination of scope including what will provide the best quality for
residents and staff, impact of overall construction plan and design, affordability, and the
financial impact of delaying the independent living/seniors’ apartments.
Jennifer Cornell provided an overview of each of the key features in the long-term care
design including room design, dining room enhancements, infection control and
community feeling. Staff confirmed that the dining room will be open to allow for optimal
traffic flow in and out of the area.
Discussion occurred on the programming offered and how that can be incorporated into
the new design with adequate recreational areas for resident activities. Ms. Cornell
noted that community gardens are an essential part of the new design and Ms. Kraus
spoke to the additional recreational areas that will be available to residents. Staff
confirmed that each home area will have 32 residents with a design of smaller subhome areas of 16 residents to enhance resident quality of life. The dining areas will be
designed for each home area split into two areas to provide a more home-like
atmosphere.
The interconnectivity between the long-term care home and the assisted living area was
then discussed. Staff outlined the benefits of the current design, shared recreational
opportunities, use of the village square and shared services among other
interconnectivity opportunities. Mr. Rodriguez noted that some arrangements would
need to be made during the initial construction phase to allow for future expansion
opportunities.
Staff outlined the work completed to date on the project including the development of a
site plan and facility design.
The costing for each of the three options was then outlined noting that the costs have
risen 33% since the feasibility stage was completed a year ago.
The long-term care home only option (Option 1) would have a total project cost of
$75,287,986 and require an increase of $1,447,351. Information related to the specific
costs was reviewed including up-front costs associated with hydro, gas, roads, water,
and wastewater. It was also noted that any future expansion considerations will likely
become costly and could be disruptive to both residents and staff in long-term care.
The long-term care home, village square and assisted living option (Option 2) would
have a total project cost of $108,498,050 and require an increase of $3,573,192. This
option provides a broader scope of services, amenities and a quality experience for
staff, residents, and families.
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The full campus of care option (Option 3) would have a total project cost of
$139,532,550 and would require an increase of $5,282,280. The borrowing for this full
project would take the County close to the ceiling of its debt limit.
Mary Lou Spicer then spoke to the County’s borrowing limits. She noted that a Debt
Management Policy was approved by Council in April 2020 which determined that
County’s limit should not exceed 10% of its own source revenue. She noted that The
Municipal Act provides authority for a debt repayment limit of 25% of own source
revenue.
She then highlighted the 10-year capital forecast which includes future capital projects.
These include items such as road and structure construction as well as investments in
human services capital project needs like affordable housing. She then outlined
considerations related to increases to the County levy. She noted that Option 3, being
the full campus of care would have an 8.29% levy increase, Option 2, being the longterm care, assisted living and village square would have a 5.61% increase and Option
1, being the long-term care build only would have a 2.28% increase. She noted that a
debenture term of 25 years is recommended. It was noted that an increase to the
transfer to reserve that could be phased in would be recommended in order to build
towards the amount required for the debenture payment.
Kim Wingrove spoke to potential revenue sources that may be available to offset a
portion of the costs associated with the project. These may include an option to sell a
portion of the land in Durham upon completion of the new Rockwood Terrace build as
there may be up to 22 acres available; potential grant funding to support future
development of independent living/seniors’ apartments, the sale of the current County
Housing building located on Queen Street South in Durham once the proposed
independent living building is constructed, as well as the sale of the current Rockwood
Terrace property once the new long-term care home is completed. Ms. Wingrove noted
that there is ongoing work with Western Ontario Warden’s Caucus, Eastern Ontario
Warden’s Caucus and AMO related to affordable housing.
Questions from the task force members related to future capital projects and how the
various options impact the County’s ability to complete these projects. Staff noted that
currently there are $245 million worth of capital projects in the 2022-2031 10-year
capital forecast include essential elements in order to keep the County’s assets in
proper repair; significant increases in costs have occurred since the forecast was
developed. It was noted that a review of a scaled back 10-year capital forecast to
essential work only may be required in the future.
Discussion occurred on the financial impact of the worst- and best-case scenarios for
project funding. It was noted that the design is at a conceptual stage now and the only
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way to get more accuracy is to move the project to a tender ready state. Andrew
Rodriguez noted this is a best practice approach as the design develops.
Ms. Wingrove noted that there is uncertainly on both the expenditure and revenue side
of this project. If there is a period of rising inflation, this may impact resident’s livelihood
and add increases to the levy. The timing of the project relative to the pending
provincial election was also noted.
Ms. Spicer outlined the potential deficits for each option noting long-term care only
would have an annual operating deficit of $1.7 million, long-term care, assisted living
and village square could have a deficit of $719 thousand, and the full campus of care
model could see a deficit of $138 thousand based on the current projections provided
by Colliers. It was noted that the feasibility study looked at the supply and demand to
establish the 40-bed assisted living quantity.
Members noted the market volatility and the increase in costs over the past year as well
as the impact on the levy and impact on the annual repayment limit as areas of concern.
Discussion on the options from the task force members then commenced.
Questions arose on the status of Grey Gables. Ms. Wingrove noted that Council’s
decision to place Grey Gables on hold has been communicated to the province and
therefore the project remains paused at this time.
Staff were asked about the revenue enhancements from selling a portion of the
property. The funds realized would not be significant as compared to the total project
costs unless the County took on a much larger role in developing the property. This
would require additional County investment.
Main Motion
Moved by: Councillor Robinson

Seconded by: Councillor Milne

That Report CAOR-RP-02-22 Financial Impact Assessment
Rockwood Terrace Project be received; and
That the taskforce provide direction on the scope and cost of future
work to be undertaken; and
That the taskforce provide direction on the preferred procurement
option as required.
Amendment #1
RP-01-22

Moved by: Councillor O’Leary
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Seconded by: Councillor Robinson

Long-Term Care Redevelopment Planning Task Force
March 17, 2022

That the main motion be amended to replace the final two clauses
with the clauses below:
That the Long-Term Care Redevelopment and Planning Task Force
direct staff to move forward with Option 2, being the development of
a long-term care home, assisted living facility and village square.
Councillor Burley asked for a recorded vote.
In favour-D. Burley, S. Hicks, B. O’Leary, S. Mackey, P. McQueen, B. Milne, C.
Robinson
Opposed-none
The motion was Carried 7 to 0
Kim Wingrove spoke to the P3 (public-private partnership) model considerations. It was
noted that P3 partnerships provide for private sector entities to contract with the County
to design, construct, operate and maintain a campus of care with contracts generally
lasting 25-30 years.
Staff spoke to the procurement option and an alternative to the standard CCDC 2
contract (Canadian Construction Document Committee), or design, bid, build model is
the P3 model. This would require a carefully vetted contract between the County and a
private partner, a contract management piece, with an unknown financial certainty over
the length of the contract normally being 25-30 years.
Amendment #2
RP-02-22

Moved by: Councillor Milne

Seconded by: Councillor Mackey

That Colliers be directed to use a Canadian Construction Documents
Committee (CCDC 2) stipulated price contract procurement process;
and
That staff be directed to amend the current agreement with Colliers
Project Leaders and Kasian Architects in order to cover the
additional scope of work.
Councillor Burley requested a recorded vote.
In favour-D. Burley, S. Hicks, B. O’Leary, S. Mackey, P. McQueen, B. Milne, C.
Robinson
Opposed-none
The motion was Carried 7 to 0
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Main Motion as Amended
RP-03-22

Moved by: Councillor Milne

Seconded by: Warden Hicks

That Report CAOR-RP-02-22 Financial Impact Assessment
Rockwood Terrace Project be received; and
That the Long-Term Care Redevelopment and Planning Task Force
direct staff to move forward with Option 2, being the development of
a long-term care home, assisted living facility and village square;
and
That Colliers be directed to use a Canadian Construction Documents
Committee (CCDC2) stipulated price contract procurement process;
and
That staff be directed to amend the current agreement with Collier
Project Leaders and Kasian Architects in order to cover the
additional scope of work.
Carried

Other Business
Discussion occurred on the next steps for the development of the additional lands. Ms.
Wingrove noted that planning work is underway with West Grey on the overall site plan.
Work is occurring through the planning departments to gather more details related to
the site servicing for the area to be used for the long-term care, assisted living and
village square components. The remaining 22 acres will be the next item for review by
the consultants.
It was noted that, although Grey Gables has been placed on hold by County Council,
there is still community interest in the project moving forward in the future. Staff noted
there is no further action to be taken at this time.

Next Meeting Dates
To be Determined
On motion by Councillors O’Leary McQueen the meeting adjourned at 2:59 PM.
Dwight Burley, Chair
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Board of Health Minutes
Date:
Location:
Time:
Members Present:

Regrets:
Also Present:
Special Guests:
Recording Secretary:

Friday, February 4, 2022
Electronic via Zoom
10:00 AM – 12:38 PM
Sue Paterson (Chair), Alan Barfoot, Brian Milne, Brian O’Leary, Chris
Peabody, Luke Charbonneau, Selwyn Hicks, Helen-Claire Tingling,
Nick Saunders (Chippewas of Nawash Unceded First Nation, Guest)
Janice Jackson
Dr. Ian Arra, Dr. Zayed, Kaleigh Hooper
Mary Henry

1.0

Call to Order/Roll Call
The roll was called by the recording secretary.
Quorum was declared and Chair Paterson called the meeting to order at 10:01 AM

2.0

Elections

2.1

Board of Health Chair
It was noted that since Bruce County held the position of Chair for two years, the
Board would elect a representative from Grey County again this year.
Dr. Arra invited nominations for Chair of the Board of Health for 2022.
Moved by Alan Barfoot
Seconded by: Helen-Claire Tingling
“THAT, the Board of Health elect Sue Paterson as Chair of the Board of Health
for the Grey Bruce Health Unit for 2022.”
Moved by Brian Milne
Seconded by: Luke Charbonneau
“THAT, the Board of Health close nominations after Dr. Arra invited nominations
three times, as per policy.
Carried
Sue Paterson as a representative of Grey County, accepted the nomination for
Chair and was acclaimed Chair.

2.2

Board of Health Vice-Chair
Chair Paterson invited nominations for Vice-Chair of the Board of Health for 2022.
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Moved by: Brian O’Leary
Seconded by: Brian Milne
“THAT, Board of Health member Alan Barfoot be nominated for Vice Chair of the
Board of Health for the Grey Bruce Health Unit for 2022.”
Moved by Selwyn Hicks
Seconded by: Luke Charbonneau
“THAT, the Board of Health close nominations after Chair Paterson invited
nominations three times, as per policy.
Carried
Alan Barfoot, accepted the nomination for Vice-Chair and was acclaimed ViceChair.
3.0

Amendments to Agenda
None

4.0

Approval of Agenda
Moved by: Brian O’Leary
Seconded by: Alan Barfoot
“THAT, the agenda for February 4, 2022 be approved.”
Carried

5.0

Disclosure of Pecuniary Interest
There were no disclosures of pecuniary interest declared at this time.

6.0

Adoption of Minutes
6.1 Friday, December 17, 2021
Moved by: Luke Charbonneau
Seconded by: Brian Milne
“THAT, the minutes of the Board of Health Meeting held on Friday, December 17, 2021 be
approved as circulated.”
Carried

7.0

Correspondence and News Releases
7.1 Correspondence
7.1.1 Haliburton, Kawartha, Pine Ridge District Health Unit: Support for Local
Boards of Health versus Regional
7.2

Page 2 of 5

News Releases
7.2.1 Public Health Did NOT Direct Closure of Any School in Grey Bruce
7.2.2 Organized Sports and COVID-19 – A Thorough Assessment and Trends
7.2.3 GBHU Vaccine Clinics December 13 – December 19 – Update to Lion’s
Head Clinic on Friday
7.2.4 The Grey Bruce Hockey Hub Mass Immunization is Back
7.2.5 Confirmation of COVID-19 Omicron Variant in Grey Bruce
7.2.6 GBHU Vaccine Clinics December 20 – December 26
7.2.7 COVID-19 Increases and Seasonal Celebrations – Importance of
Precautions – STAY HOME IF SICK
7.2.8 Public Health COVID-19 Vaccine Appointments Currently Fully Booked –
HOCKEY HUBS Planned
24

7.2.9 COVID-19 Case and Contact Management Updated Process
7.2.10 Grey Bruce Health Unit, Bruce Power partner on Hockey Hub mass
immunization across region
7.2.11 GBHU Vaccine Clinics December 27 – January 2
7.2.12 COVID-19 3rd dose – Grey Bruce local political leaders leading by example
7.2.13 Text Notifications for People who Test Positive for COVID-19
7.2.14 Updated Eligibility for PCR Testing and Case and Contact Management
Guidance in Ontario
7.2.15 Pfizer vaccine is reserved for ages under 30 years based on provincial
supply and direction
7.2.16 GBHU Vaccine Clinics January 3 – January 7
7.2.17 GBHU Vaccine Clinics January 10 – January 16
7.2.18 COVID-19 3rd dose – Owen Sound Attack Hockey Team Leading by
Example
7.2.19 Public Assistance Request – Dog Bite
7.2.20 Ontario Temporarily Moving to Modified Step Two of the Roadmap to
Reopen
7.2.21 Dose Intervals and Information – COVID-19 Vaccine for those 5-17 years
of age
7.2.22 No walk-in appointments at the HUB clinic in Port Elgin on January 7 –
clinic fully booked!
7.2.23 Book your vaccine appointment before the Grey-Bruce Hockey Hubs Close
January 21 – No walk-ins for those younger than 60
7.2.24 GO-VAXX Bus – Returns to Grey Bruce
7.2.25 Updated – GBHU Vaccine Clinics January 10 – January 16
7.2.26 Please Arrive Exactly on Time – No Walk-ins – Fully Booked Vaccine Hub
Clinic in Owen Sound on January 14
7.2.27 Reminder – Updated Eligibility for PCR Testing and Case and Contact
Management Guidance in Ontario
7.2.28 New Eligibility for Three-dose primary series and fourth dose boosters for
individuals who are immunocompromised
7.2.29 Updated – GBHU Vaccine Clinics January 17 – January 21
7.2.30 Updated – More Appointments Added to Vaccine Clinics January 17 –
January 21 – Walk-Ins Welcome
7.2.31 Successful Third Dose Rollout of Vaccine in Grey Bruce
7.2.32 Public Health Vaccine Clinics January 24 – January 30 – Walk-Ins
Welcome
7.2.33 More Community Vaccine Clinics in February
7.2.34 GBHU Vaccine Clinics January 31 – February 6
Dr. Arra discussed correspondence and news releases in December 2021 and
January 2022.
Moved by: Alan Barfoot
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Seconded by: Brian O’Leary
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“THAT, the Board of Health receives the Correspondence and Media Releases for
February 4, 2022 as presented.”
8.0

Staff Presentation
8.1 Oral Health – presented by Jason Weppler

9.0

Medical Officer of Health Update
9.1
MOH Update
The Medical Officer of Health presented the COVID-19 situation update.

9.2

Public Health Modernization Update (STANDING ITEM)
No update from the Ministry of Health on this item.

9.3

Opioid Situation Grey Bruce (STANDING ITEM)
The health unit continues to provide core functions related.
Dr. Zayed presented information regarding Supportive Outreach for Services (SOS).
Moved by: Alan Barfoot
Seconded by: Selwyn Hicks
“THAT, the Board of Health receive the Medical Officer of Health update for
February 4, 2022 as presented.”
Carried

10.0

Corporate Services
10.1 Financial Report – November 2021
The Manager of Finance presented the report.
Moved by: Brian O’Leary
Seconded by: Helen-Claire Tingling
“THAT, the Board of Health receive the Financial Report update for February 4,
2022 as presented.”

11.0

Other
11.1 BOH Executive Committee Appointment
Moved by: Brian O’Leary
Seconded by: Brian Milne
“THAT, Chair Sue Paterson, Vice-Chair Al Barfoot and Provincial Appointee
Helen-Claire Tingling be appointed to the Board of Health Executive Committee
for the year 2022.”
11.2 Finalizing Code of Conduct
Moved by: Alan Barfoot
Seconded by: Luke Charbonneau
“THAT, the Board of Health accept the Code of Conduct as presented.”
11.3 Grey Bruce Health Unit BOH Orientation 2022
All board members must complete the orientation before participating in the BOH
meetings.
The BOH members discussed the BOH Orientation Package; The orientation
package will be reviewed by the Executive Committee meeting and presented to
the Board.
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11.4 Declaration of Conflict of Interest as per policy V-530 – BOH members must sign
and send to recording secretary
11.5 alPHa Deputation and Submission – Provincial pre-Budget Consultations
11.6 alPHa Report – Public Health Resilience in Ontario: Clearing the Backlog,
Resuming Routine Programs, and Maintaining an Effective COVID-19 Response
11.7 alPHa Winter Symposium Meeting – February 25, 2022 – BOH meeting
rescheduled to March 11 at 9:00 a.m.
11.8 2022 Provincial Budget Consultations – Pre-budget roundtable discussion
Items 11.3 to 11.8 received for information.
12.0

In-Camera
12.1 Personal Matters About Identifiable Individual
12.2 Advice Subject to Solicitor-Client Privilege (2 items)
Moved by: Brian Milne
Seconded by: Luke Charbonneau
“THAT, the Board of Health go into closed session at 11:46 AM to discuss personal
matters about an identifiable individual and two items pertaining to advice subject to
solicitor-client privilege. FURTHER THAT, Dr. Arra, Dr. Zayed, Ms. Kaleigh
Hooper and Ms. Mary Henry shall remain present.”
The Board returned to open session at 12:37 PM with Chair Paterson presiding.
Chair Paterson declared that only the items stated on the agenda to move into closed
session were discussed. Vice Chair Alan Barfoot confirmed.

13.0

Adjournment
By motion of Brian O’Leary, seconded by Selwyn Hicks the Board of Health meeting be
adjourned at 12:38 PM.
Next Meeting:
Friday, March 11, 2022, 9:00 AM
Electronic Participation

X

X

Sue Paterson
Chairperson

Dr. Ian Arra
Medical Officer of Health

X
Mary Henry
Recording Secretary
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

March 24, 2022

Subject / Report No:

CAOR-CC-03-22

Title:

Consideration of Redirection of Supplemental Assessment

Prepared by:

Kim Wingrove and Mary Lou Spicer

Reviewed by:
Lower Tier(s) Affected:
Status:

Recommendation
1. That Report CAOR-CC-03 22 Consideration of Redirection of Supplemental
Assessment be received for information.

Executive Summary
Supplemental assessment is one aspect of the reconciliation of the total value of a
municipality’s assessment roll. Other aspects that affect a municipality’s net revenue
include omitted assessment and write offs. Treating supplemental assessment as
“found money” and considering it in isolation would be making decisions without a
complete understanding of the complete financial situation. Council is asked to consider
three issues related to the implications of redirecting supplemental assessment:
1. Redirecting supplemental assessment in excess of budget to member municipalities,
would require the county to modify its existing tax and reserve policies. Significant time
and external expertise was put into developing these and the same effort would be
required to undertake the changes necessary to support redirecting supplemental
assessment while avoiding unintended long term consequences to the County’s financial
position.
2. Under the proposal to redirect supplemental assessment, those municipalities whose
supplemental assessment are less than budget would create a budget shortfall and
result in a tax increase in future years. Currently, the county directs supplemental
assessment to the One Time Funding Reserve to assist in smoothing the impact of
funding losses or new revenue requirements.
3. Making this decision now, after the 2022 budget has been approved will impact our yearend financial position.
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Grey County is working collaboratively with member municipalities on a project to improve the
accuracy and completeness of the assessment roll, for the benefit of all.

Background and Discussion
On March 10, 2022 Councill supported a notice of motion that would direct the County to return
to any member municipality the County’s portion of supplemental assessment revenue that is in
excess of the amount they had budgeted for the purpose of funding their Community
Improvement Plan. Discussion after the vote supported staff bringing forward this report to
further examine the implications of enacting such a policy.

The Assessment Roll
MPAC is responsible for assessing and classifying each property in a municipality by looking at
direct comparisons of sales values (residential, farms), the kind of income a property could
generate (commercial, industrial) or the cost to replace its structures or the value of the land
(aggregates, grain elevators, warehouses). The list of all the properties in the County and their
assessed value is returned to the County as the assessment roll. When the County passes its
budget annually, its levy requirements are apportioned to each property tax class via a tax ratio.
The value of each property multiplied by the ratio raises the required levy amount. Due to
COVID-19, the reassessment cycle has been paused and valuation is based upon 2016 CVA
with the next reassessment cycle scheduled for 2024.

Changes to the Assessment Roll
Throughout the year there are changes to individual properties, supplemental assessment is
only one portion of this. MPAC is continually making updates to the roll to reflect changes as
they are aware of them. Requests for reconsideration can sometimes take many years to
resolve and may involve substantial sums.
Supplemental
Assessment

New homes, additions or renovations to existing homes or a sale of
property can increase the assessed value of a property. Increases
also happen when a property changes tax class (residential to
commercial), loses a tax exemption (from church to residential) or
loses an exemption (for farm or managed forest). These valuation
changes increase the County’s total assessment base. Depending
on the value of the change MPAC may issue a Property Assessment
Change Notice and the property would receive a supplementary tax
bill in year.

RFRs

Resolutions to Requests for Reconsideration might decrease the
assessed value of a property and the County’s overall assessment
value. There may be a requirement for the municipality to refund
taxes paid. RFRs may also lead to increase to the value of a
property.

Omitted Assessment

Land that should have been assessed for the current year or any
part of the previous two years. Some property valuation changes are
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not recognized immediately (vacant land to another use, farm
exemptions carrying over when the property is sold)
Write Offs

Demolitions or fires where there were taxes paid for a part of year
that should be returned due to the loss of the structure and
corresponding decrease in property value

Municipalities can review the assessment roll and the changes that are occurring on MPAC’s
site throughout the year. The final value of the assessment roll is normally delivered to the
County in December and reflects the status of properties, as MPAC knows them including
“supps, omits and write offs” for the tax year.
Evaluating only the supplemental assessment fails to account for the assessment reductions
that also happen and provides an incomplete picture of the true amount of assessed value of
properties within Grey County. Forecasting supplemental assessment is not an exact science
and in order to implement a change such as suggested, specific policies would be required to
guide the calculation.

Assessment Growth and County Spending
The pause in reassessment and the use of 2016 destination values has no implications for how
growth is measured, the manner in which it impacts our tax base, or the amount of growth that
we will see. Growth refers to new revenue from new taxpayers, or taxpayers that have
improved or changed their properties. The growth for 2021 of $1,184,400 comes directly from
the returned roll provided by MPAC. This growth also sets the starting point for 2022.
When developing the 2022 budget, staff took into consideration the following factors:





the 2021 growth number from the MPAC returned roll
estimated supplemental assessment based on the Preliminary New Assessment
Forecast Report available from MPAC and compared with the average of the five
previous years
estimated the assessment at risk from significant appeals.

The following chart shows that after considering these factors, net revenue of $1,580,700 after
write offs was included in the 2022 budget.
2022 Budgeted Tax Revenue

Category

Amount

New Assessment Growth

$1,184,400

Supplementary Taxes

$1,053,300
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Payments in Lieu of Taxes

$

10,400

Subtotal – Revenue

$2,248,100

Less: Write Offs

($ 667,400)

Net Budgeted Revenue

$1,580,700

When the net revenue at year-end exceeds the budgeted amount, funds are transferred to the
corporate stabilization reserve (One-Time Funding Reserve). Funds also come into the reserve
from other sources such as year-end surplus and these funds are then used for a variety of
initiatives including the following:






to assist with budgetary pressures in other County operations
to fund projects that exceed budget or are unbudgeted undertakings in a current budget
year
to fund initiatives in a future budget year such as the $610,500 contribution made in
2021 to a County affordable housing reserve or the 2022 contributions of $1,000,000
provided to Georgian College to support the implementation of a four-year BScN
program and $200,000 to assist with completing 35.5 km of trail grading and stone
dusting in the County Rail Trail network
for other Corporate purposes as identified by Council

A survey of County treasurers indicated that most budget for supps and write off based on
comparing with the previous 5 years’ actuals with any surplus used to apply to in- year deficits
or transferred into a stabilization reserve. Correspondingly, member municipality treasurers that
responded indicated that surplus funds from supps and write offs typically go to reserves,
typically tax stabilization and/or capital. In Table 1. below, supplemental revenue exceeds
budget by $40,000; based on the current reserve policy, a surplus of $40,000 would be
transferred to the One Time Funding Reserve.
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Table 1: Example of Current Treatment of Supplemental Assessment
Current Practice

Budget

Actual

Surplus/(Deficit)

Municipality A

$ 70,000

$90,000

$20,000

Municipality B

$ 70,000

$50,000

($20,000)

Municipality C

$ 40,000

$80,000

$40,000

Total Supplemental
Revenue

$180,000

$220,000

$40,000

Using the same budget and actuals in the example below in Table 2, the notice of motion would
require the County to return $20,000 to Municipality A and $40,000 to Municipality C.
Municipality B with $20,000 less in supplemental revenue than budgeted would result in a
budget deficit of $20,000 that would require funding by a transfer from reserve.
Table 2: Example of Proposed Treatment of Supplemental Assessment
Proposed Practice

Budget

Actual

Surplus/(Deficit)

Municipality A

$ 70,000

$90,000

$20,000

Municipality B

$ 70,000

$50,000

($20,000)

Municipality C

$ 40,000

$80,000

$40,000

Total Supplemental
Revenue

$180,000

$220,000

$40,000

Cheque to Municipality
A

($20,000)

Cheque to Municipality
C

($40,000)

Net Supplemental
Budget Deficit

($20,000)

Collaborative Efforts with Member Municipalities
After consultation with member municipalities, the County retained Municipal Tax Equity
Consultants Inc. (MTE) to conduct an assessment roll audit for all member municipalities with
the exception of the City of Owen Sound as they had procured their own audit. The goal of the
audit is to improve the quality, accuracy and completeness of the assessment roll by identifying
potential errors and/or omissions on the roll in order to support the effective pursuit of increased
tax revenue.
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Each municipality received their audit reports in February 2022; in a group call with MTE a high
level overview of the reports was discussed as well as next steps that include MTE sending
each municipality a spreadsheet of recommended properties to be forwarded to MPAC for
review. Once municipalities confirm the properties on this list, MTE will work with MPAC and
then report back this fall on both the assessment and revenue outcomes. This work supports
the member municipalities as there is minimal work required on their part and it is in the best
interest County wide to ensure the roll is as accurate and complete as possible. The project
cost for this work was $14,500 excluding HST.
In a recent Grey and Bruce Counties call with MPAC, attendees were advised that MPAC is
launching a new process to measure permit accuracy titled “Permit Pulse”. MPAC will provide a
municipality’s building department with a document displaying counts for permits issued, with
information by month issued, month of occupancy and month of final date from 2017-2022.
Building departments can then compare against their permitting system, identify any
discrepancies and work with MPAC to reconcile information. MPAC advised that this process
will be completed on a regular basis (annually or bi-annually) to ensure all permit information is
received and up to date.
MTE advised during the call with member municipalities that they also can provide a service
whereby they utilize analytics to generate a report to advise of areas requiring attention.
If Council is interested in further information from MTE and/or MPAC, staff will arrange a
presentation to Committee of the Whole.

Legal and Legislated Requirements
Under the Municipal Act (2001), S. 289 (1) For each year, an upper-tier municipality shall, in the
year or the immediately preceding year, prepare and adopt a budget including estimates of all
sums required during the year for the purposes of the upper-tier municipality, including,
a) amounts sufficient to pay all debts of the upper-tier municipality falling due within the
year;
b) amounts required to be raised for sinking funds or retirement funds;
c) amounts in respect of debenture debt of lower-tier municipalities for the payment of
which the upper-tier municipality is liable; and
d) amounts required by law to be provided by the upper-tier municipality for any of its local
boards, excluding school boards.

Financial and Resource Implications
Redirecting supplemental assessment without considering the total financial impact to the
County and member municipalities will have long term, negative impacts for both the County
and member municipalities. Should Council wish to pursue this change, a project to change the
County’s tax and reserve policies will need to be completed and will require external consulting
resources which have not been budgeted in 2022. If the redirection was to be undertaken for
2022, this would have a budget impact to the County as the budget has already been passed.

Relevant Consultation
CAOR-CC-03-22
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☒

Internal -Sue Murray, Manager of Accounting and Budgets

☒

External MTE Tax Consultants

Appendices and Attachments - none
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Corporation of the County of Grey
By-Law 5130-22
A By-Law to Adopt Amendment No. 10 to the County of Grey
Official Plan affecting lands described as Part Lots 94 to 97,
Concession 1 South and West of the Toronto and Sydenham
Road (SWTSR), geographic Township of Glenelg, Municipality of
West Grey
The Council of the County of Grey, in accordance with the provisions of Sections 17 and
21 of the Planning Act, R.S.O. 1990, as amended, hereby enacts as follows:
1. Amendment No. 10 to the County of Grey Official Plan is hereby adopted.
2. This By-law shall come into force and take effect on the day of the final passing
thereof, subject to the provisions of the Planning Act, R.S.O. 1990, as amended.
ENACTED AND PASSED this 24th day of March, 2022.

___________________________
WARDEN: Selwyn Hicks

______________________________
CLERK: Heather Morrison

Certified that the above is a true copy of By-Law 5130-22 as enacted and passed by the
Council of the County of Grey on the 24th day of March, 2022.

______________________________
CLERK: Heather Morrison
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Amendment No. 10 to the County of Grey Official Plan
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Amendment No. 10 to the County of Grey Official Plan
The Constitutional Statement
Part A – The Preamble does not constitute a part of the Amendment.
Part B – The Amendment consisting of the following text and Schedule, constitutes
Amendment No. 10 to the County of Grey Official Plan

Part C- The Appendices attached hereto do not constitute part of this Amendment.
These Appendices contain background data, planning considerations and public
involvement associated with this Amendment.
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Part A – The Preamble
Purpose
The purpose of the County Official Plan Amendment (File # 42-05-220-OPA-10)
is to permit an expansion to the Primary Settlement Area designation to allow for
the expansion of Chapmans Ice Cream.

Location
The lands affected by the proposed Official Plan Amendment are described as
Part Lots 94 to 97, Concession 1 SWTSR, geographic Township of Glenelg,
Municipality of West Grey

Basis
The proponent, in support of the application, provided a Planning Justification
Report and other technical studies to address the requirements of the Planning
Act, Provincial Policy Statement (PPS), and the County Official Plan. The
Planning Justification Report was prepared to justify a settlement area expansion
to permit the expansion of Chapmans Ice Cream. This background reports can
be found at Appendix A.
The County and the Municipality held a joint public meeting October 18th, 2021.
At the public meeting, and through agency comments, comments were raised
with respect to traffic, drainage, connection to services, natural hazards, natural
heritage, and the need for a servicing agreement. Site plan control and a
servicing agreement will be utilized to address the comments received. Agency
and public comments helped guide staff towards an informed recommendation
on the application.
The minutes from the public meeting are attached as Appendix C.
Agency and public comments are detailed in the Addendum to Planning Report
PDR-CW-20-21, which can be found at Appendix D.
Based on the supporting material, the Official Plan Amendment was
recommended for approval to Grey County Committee of the Whole. The reports
of the Planning Department (PDR-CW-20-21 and its addendum) are included in
Appendices B and D.
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Part B – The Amendment
All this part of the document entitled “Part B – The Amendment” consisting of the
following text and Schedules constitutes Amendment No. 10 to the County of Grey
Official Plan.

Details of the Amendment
The Official Plan of the County of Grey Planning Area is amended as follows:
1. Schedule A – Land Use Designations – Map 2 is hereby amended by changing
the designation of the lands shown on Schedule ‘A’ affixed hereto from the
‘Rural’ land use designation to the ‘Primary Settlement Area’ land use
designation.

Page 5
39

Implementation and Interpretation
The changes to the Official Plan described in this Amendment shall be implemented in
accordance with the implementation policy of the Official Plan of the County of Grey as
contained in Section 9.3 thereof.

Part C – The Appendices
The following Appendices do not constitute part of Amendment No. 10 but are included
as information supporting the Amendment.
Appendix A Planning Justification Report and Technical Studies
Appendix B Initial Merit Report PDR-CW-20-21
Appendix C Public Meeting Minutes – October 18th, 2021
Appendix D Addendum to Planning Report PDR-CW-20-21 and Committee of the
Whole Resolution
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Please be aware this map is for illustrative purposes only. Do not rely on this map as being a precise indicator of routes, location of features or surveying purposes. This map may contain cartographic errors or omissions

