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Chair Burley and Members of the Social Services Committee
Kathryn MacMurdo Children’s Services Manager
August 13, 2014
Funding Approval for Dundalk Proton Community School Project
Recommendation adopted by Committee as presented per Resolution
SSC58-14; Endorsed by County Council CC122-14;

Recommendation(s)
WHEREAS Grey County received $2,048,939 in mitigation funding from the
Ministry of Education to assist with the impact of a provincial funding decrease in
2013;
AND WHEREAS the Ministry of Education announced funding for the SchoolsFirst Child Care Capital Retrofit Policy of which $386,400 in funding is to be
allocated to the Bluewater District School Board;
AND WHEREAS the relocation of the Kids N Us Child Care into the Dundalk
Proton Community School is one of the projects to be completed under this
program;
AND WHEREAS based on a tendered amount received by the Bluewater District
School Board, a funding shortfall for the Dundalk Proton Community School
Retrofit project is estimated to be $241,080;
AND WHEREAS the Child Care Mitigation Funding Reserve is expected to contain
an estimated amount of $1,564,211 at the end of 2014;
NOW THEREFORE BE IT RESOLVED THAT Report SSR-SS-08-14 be received;
AND THAT approval be granted to transfer to reserve the 2014 provincial capital
funding allocation of $44,910 to be combined with the estimated 2015 provincial
capital funding allocation of $44,910, for an estimated total of $89,820 in funding;
AND THAT this $89,820 in provincial capital funding, along with $200,000 in
funding from the Child Care Mitigation Funding Reserve, be allocated in the
County of Grey’s 2015 budget to assist the Bluewater District School with the
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funding shortfall of the Dundalk Proton Community School Retrofit project which
is anticipated to be completed by August 2015.

Background
The Ministry of Education’s Schools-First Child Care Retrofit Policy for Consolidated
Municipal Service Managers (CMSMs) and school boards requires collaboration to
identify licensed child care spaces in schools currently serving four and five year olds
and/or school spaces not required for instructional purposes. These spaces can be
converted to meet the needs of younger children during the regular school day.
Alternatively, repurposed currently unused space that would see a child care operator
relocate to a school serving a greater number of children is also encouraged based
upon the letter of November 20, 2013 from the Ministry of Education.
Grey County Social Services has been working closely with the Bluewater District
School Board (BWDSB) and the Dundalk Community School site to relocate the Kids N
Us Child Care program (currently on site in a separate trailer location) into three (3)
converted classrooms within the school. Capital retrofit plans were completed and
forwarded to the Ministry of Education and provincial approval was granted for the
project to proceed and be completed by October 2014.
To date the BWDSB has incurred costs of $38,623 for the design, testing, drawing and
tendering of the project. This part of the project is complete and therefore there are no
further costs since there is no redesign required. These costs have been included in
the budget submitted to the Ministry of Education. However, after the necessary tender
processes were completed by the BWDSB, financial and construction pressures were
identified, requiring that carry over of the project take place into 2015, with anticipated
occupancy for the 2015 fall term.
Correspondence from school board officials detailing the anticipated shortfall of
$241,180 is attached to this report.

Financial / Staffing / Legal / Information Technology
Considerations
The Bluewater District School Board has advised that the lowest tender received is
$622,000, however, with contract allowances, fees, permits and taxes the total estimate
is now $715,061. Grey County staff have met with Ministry of Education and BWDSB
representatives to address funding options.
The total allocation for the BWDSB Schools-First Child Care Capital Retrofit Policy is
$386,400. This includes $4,000.00 required for renovations at the Amabel Sauble
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School in Bruce County; leaving Grey County with $382,400. The BWDSB is also
contributing $91,481 toward this project for site work, the new heating unit, cabinetry
work and data for the new classroom. Ministry of Education permits a carry forward of
2014 capital funding into 2015. The 2014 capital funding combined with the anticipated
2015 capital allocation will provide approximately $89,820 that can be used toward this
project. The combined total of all three funding allocations is $563,701, leaving a
shortfall of approximately $151,360 which staff recommend be funded by a transfer of
up to $200,000 from the Child Care Mitigation Reserve to allow for an unexpected
contingencies.
In order to move this important project forward and to provide Dundalk Proton
Community Public School, Kids N Us Child Care Centre and the community of Dundalk
with the benefits of a child care center located in a school setting, it is proposed that the
shortfall in funding come from the 100% provincial child care mitigation funding reserve.
This project will not impact the Grey County levy.
There is sufficient Mitigation funding remaining as outlined in the chart below.
Mitigation Funding
Received

Mitigation
Funding Used
in 2013

Estimated
Mitigation
Funding
needed in 2014

Total Estimated
Mitigation
Funding Used

Estimated
Mitigation
Reserve
Balance 2014

$2,048,939

$346,628

$138,100

$484,728

$1,564,211

Link to Strategic Goals / Priorities
The corporate strategic goal of listening and working together to engage community
stakeholders to improved delivery of County Services is key in our community. Grey
County staff will be working inclusively with our community and child care partners
regarding the necessary decisions to be made to ensure that the desired outcomes can
be reached.
Respectfully submitted by,
Kathryn MacMurdo
Children’s Services Manager
Director Sign Off: Barbara Fedy, Director of Social Services
Attachment: Bluewater District School Board Schools-First Child Care Capital Retrofit
Policy – Dundalk Proton Community School Project Review

SSR-SS-08-14

3

August 13, 2014

SSR-SS-08-14

4

August 13, 2014

SSR-SS-08-14

5

August 13, 2014

