Committee Agenda
Long-Term Care Committee of Management
May 11, 2021 – 9:30 AM
Electronic Participation
Grey County Administration Building
1. Call to Order
2. Declaration of Interest
3. Reports
a. LTCR-CM-08-21 Long-Term Care Operational Report –February 15-April 14,
2021
That LTCR-CM-08-21 Long-Term Care Operational Report to the
Committee of Management for the period of February 15-April 14,
2021 be received for information.
b. LTCR-CM-09-21 Long-Term Care COVID-19 Update
That report LTCR-CM-09-21 regarding a Long-Term Care COVID-19
Status Update be received for information.
c. LTCR-CM-10-21 Long-Term Care IPAC Minor Capital-Minor Capital and New
Cooling Requirements
That Report LTCR-CM-10-21 regarding 2021 Infection Prevention and
Control (IPAC) Minor Capital Funding, Minor Capital Funding and
New Cooling Requirements be received; and
That the recommended projects contained in Report LTCR-CM-10-21
be endorsed; and
That these recommended projects be funded by IPAC Minor Capital
Funding or Minor Capital Funding and any project deficits be funded
from surplus realized from within the respective homes’ capital
budget or, if a surplus is not available, from the Long Term Care
Capital Renewal and Replacement Reserves.
d. LTCR-CM-11-21 Grey Gables Behavioural Transition Support Unit Update
That report LTCR-CM-11-21 regarding a Grey Gables Behavioural
Support Transition Unit Status Update be received for information.
e. LTCR-CM-12-21 AMO Recommendations
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That report LTCR-CM-12-21 regarding a AMO Recommendations
Update be received for information.
4. Next Meeting Date
a. June 29, 2021
5. Adjournment

2

Grey Gables, Lee Manor and
Rockwood Terrace

Grey County Operations Report to Committee of Management Open
Session
Submission Date: May 11, 2021
Information for the Months: February 15 – April 14, 2021

Endorsed by Council:
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Quality
Publicly reported indicators/Survey Results
Q3 2020 (October – December 2020)
Indicates Better than Ontario Average
Indicates Worse than Ontario Average

Indicator

Ontario
Average

Grey Gables

Lee Manor

Rockwood
Terrace

Q3
Oct-Dec/20

Q3
Oct-Dec/20

Q3
Oct-Dec/20

Improved or remained independent in midloss ADL

28.3%

19.2%

20.1%

48.2%

Worsened ADL

32.8%

39.6%

39.1%

38.7%

21.9%

30.1%

20.2%

34.8%

19.1%

19.6%

15.5%

2.8%

16.5%

15.4%

22.6%

16.7%

2.5%

1.9%

2.8%

1.6%

Daily physical restraints

2.9%

1.0%

1.4%

2.8%

Has pain

5.5%

3.3%

4.3%

0.6%

Worsened pain

9.4%

13.3%

6.6%

5.7%

Worsened mood from symptoms of
depression
Taken antipsychotics without a diagnosis of
psychosis
Has fallen
Worsened stage 2 to 4 pressure ulcer

The Q3 data, October to December 2020, was released by the Canadian Institute for Health Information
(CIHI). The data shows that the care communities are making improvements in several areas. The
Clinical Specialist and Accreditation and Quality Specialist are meeting with the care communities to
review the areas the fall above the provincial average to do a thorough assessment of current strategies
and reviewing best practices that will support improving indicator outcomes.
As part of our strategic planning the Colour It Mentorship Team (CMT) and each home’s leadership team
are currently participating in three “Colour It” sessions led by a consultant from Growing Leadership.
These sessions provide an opportunity to deepen the teams understanding of the Colour It vision and
promise so that we can enhance the experience we provide for our residents, families, and staff.
Following these sessions, the teams will participate in a strategic planning day to develop the direction
for the future particularly as long-term care will be evolving post pandemic.
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Ministry of Long-Term Care (MOHLTC) Compliance
Orders /Inspection Findings Summary
Grey Gables
Ministry of Long-Term Care Inspectors visited the care community on February 25, 26, March 1-4, 2021.
The purpose of the visit was to do a follow up inspection to a Compliance order around falls, a Critical
Incident related to abuse and neglect and a complaint regarding nutrition and hydration. During this
inspection the compliance order for falls was found to be in compliance at this time. The complaint
inspection found no findings related to nutrition and hydration and the inspector has closed the file and
followed up with the complainant. From the critical incident inspection, the following findings were
issued:
 Written Notification/Voluntary Plan of Correction - Licensee failed to protect residents from
abuse by anyone and shall ensure that residents are not neglected by the licensee or staff.
o Corrective Action
1. Referrals sent to BSO & Physician
2. All new employees educated on BSO program and Residents Identified with
Responsive Behaviours.
3. Care Plans updated with interventions for Residents identified with Responsive
Behaviours
4. Ongoing monitoring
 Written Notification/Voluntary Plan of Correction - Licensee failed to ensure that strategies
were developed and implemented to respond to residents sexually inappropriate behaviours.
o Corrective Action
1. Strategies developed and care plans updated
2. Education and awareness of abuse & responsive behaviour policy to all staff
3. Check list has been developed and implemented for future reference
 MOLTC Complaint Inspection Report March 19 2021

Lee Manor
A Ministry of Long Term Care Inspector visited the home to follow up with Critical incidents and
complaints. While on site, the inspector also performed an IPAC assessment. The inspector was in the
Care Community on April 7th, 8th, 13th, 14th 15th and 16th. The inspection was to be completed Monday
April 19th however the Inspector was called away unexpectedly. The inspection is expected to resume as
soon as possible, and a report will be issued upon completion.

Rockwood Terrace
Ministry of Long Term Care Inspectors have not visited the care community during this reporting period.
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Surveillance Testing
Grey Gables
On March 8th the mandatory Rapid testing for Covid-19 started. Testing is completed up to 3 times per
week. We have a testing station set up with a waiting area attached. Testing is available 7 days a week
from 7 a.m. – 11 p.m., staffed by 2 full time and 2 part time RPN’s. We are conducting an average of 370
swabs per week. There has been 100% compliance to the surveillance testing.

Lee Manor
Mandatory Rapid Antigen testing was implemented in March which involved transitioning to a swabbing
clinic that could operate 7 days a week on-site. The process involved reconfiguring our physical space
and additional nursing resources to support daily clinic operations from 5:30 a.m. to 11:30 p.m. Testing
is completed up to three times per week and our average numbers of weekly rapid antigen tests
provided on-site are 650. Should a staff member become symptomatic a PCR test is administered onsite
or the staff member can access an assessment centre for the procedure.

Rockwood Terrace
Effective March 8, mandatory Antigen testing (a point-of-care rapid test for the novel coronavirus)
commenced at Rockwood Terrace. Testing is available seven days per week from 5:30 a.m. to 9:30 p.m.
and consists of two full time and two part time staff. Currently 460 tests on average are completed
weekly and we have had one positive test to date.

Outbreaks
Grey Gables
On February 22nd, Public Health declared a Gastrointestinal Outbreak on the Pine-Ridge home area.
There were 4 Residents affected with GI symptoms, the symptomatic residents plus 2 roommates were
tested and all tested negative for Covid-19, Influenza A/B and RSV. Four staff members experienced
some GI symptoms at the same time, were tested and their swab results also returned negative. The
home implemented enhanced measures by cohorting each home area and isolating residents to their
own home area. Tray service was provided, and full droplet and contact precautions were initiated for
Pine Ridge home area. The team did an outstanding job of organizing and implementing all IPAC
measures. On February 27th the outbreak was declared over, and no causative agents were identified.

Lee Manor
There have been no outbreaks at Lee Manor during this reporting period. However, we experienced a
low-level positive result in a team member on April 15th where Public Health gave direction for
enhanced surveillance measures. Two days later, the test was deemed a false positive after having two
subsequent negative test results.
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Rockwood Terrace
There have been no outbreaks at Rockwood Terrace during this reporting period.

People
Grey Gables
Grey Gables continues to hire PSW and CSA’s. The home is encouraging the CSA’s to register for the
Essential Skills Support Care Worker micro-certification program.
Nathan McCabe who works as a part time cook is currently taking his Food and Nutrition Management
Course and is completing his co-op hours with Crystal Lucas the current Nutrition Manager.

Lee Manor
Jason Hellyer was appointed to the Acting Building Services Supervisor position earlier this year.
The Human Resource Department has also been actively recruiting Personal Support Workers (PSWs) as
well as Emergency Support Workers (ESWs) to support resident care needs at Lee Manor. The Essential
Skills Support Care Worker micro-certification program hs been introduced to our current ESWs.
Lee Manor has also welcomed PSW students from Georgian College who are completing their LTC
placement. A high school student from St. Mary’s joined us for a semester to gain exposure to LTC and a
potential future career choice.

Rockwood Terrace
Dr. David Walley has been the Medical Advisor since the home opened in October 1984. Earlier this
year, Dr. Walley announced his retirement effective April 29th. We will certainly miss his dedication to
residents, team members, the Influenza Immunization campaigns and Rockwood Terrace in general, and
wish him the very best for his well-deserved retirement.
Fortunately, another long-standing area physician Dr. Mary Pillisch will be assuming the role of Medical
Advisor effective April 30th. Dr. Pillisch has been an Attending Physician at Rockwood Terrace for several
years so is very familiar with the team and policies at the Care Community. We welcome Dr. Pillisch to
this expanded role and look forward to working alongside her as we proceed with redevelopment.

Projects, Location Events and Other
Grey Gables
We celebrated our LOVE of food this year for Valentine’s Day. The Residents decided home-made lasagna
and red-velvet cupcakes needed to be on the menu and they would do the cooking. Love was definitely
in the air on Valentine’s Day and it smelled delicious!
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Although there was only one day between the two special events, we didn’t let that stop us from indulging
in more sweet treats on Pancake Tuesday. Fresh pancakes and maple syrup were served at lunch and we
couldn’t let Fat Tuesday pass without a yummy donut, or two, for dessert.
Reopening hairdresser services was a highly anticipated and exciting day for all within this home. Our
wonderful hairdresser was able to make many of our Residents feel and look amazing when she opened
for business on February 18th.
In mid-February we opened a Tim Hortons’ Drive Thru for Residents to enjoy. It was a snowy, blowy
February day and the coffee and donuts helped to cure those late winter blues.
We started off March with a delicious Paradise Luncheon organized and prepared by Michaela Harron as
part of her Registered Dietitian Placement, through Brescia University. She chose a tropical theme as it
was a long dreary winter and she wanted to provide some warm, fun activities. She visited Residents and
asked for their insight into menu items and props to use for the day.
Tales of the Irish, Shamrock Shakes and Pots of Gold were as abundant as the shamrocks of Ireland on
March 17th for our annual St. Patrick’s Day Celebrations.
Grey Gables has lots of hockey fans and the competitive spirit was alive and well with our socially
distanced “Let’s Play Hockey” Game in March. Lots of laughter and cheers were heard throughout the
building. The Washer Toss Game & BINGO were two other games we modified this month to keep our
Residents safe while still being socially, physically & mentally engaged.
Our Heritage Room was transformed into the picture-perfect day at the beach during the latter parts of
March. Sounds of the waves hitting the shore, sun hats, beach balls, sand toys and more were on hand
to make it the ultimate beach experience.
Easter was a day full of fun and laughter this year as the Easter Bunny delivered special treats to all the
Residents, staff and DCP’s. The weather couldn’t have been better so many of the Residents enjoyed
sunshine and fresh spring air this Easter.

Lee Manor
Arguably one of the most well received activities that occurred during this period was the return of Hair
care services. The salon experience allows residents the opportunity to be pampered and enjoy a special
one-on-one visit with our stylist Karen Jackson who is truly focused on making residents feel special.
Residents always return from the salon bright and cheerful where staff admire the residents new cut
and style adding to their delight.
The month of March saw many activities based around St. Patrick’s Day. The resident’s got in the spirit
of participating in the staff “wear green” day. Resident’s had St. Patrick’s Day arts and crafts and were
also treated to green ice-cream floats. St. Patrick’s Day also brought a traditional Irish meal option for
the resident’s which was a big hit. Mealtime also came with some live entertainment in the form of an
Irish tap dance routine that was performed by our dietary manager, Paige Caswell. Smiles and clapping
were seen of many of our resident’s in appreciation.
Excitement continued for residents in March when they were surprised with a special delivery from
Grade 1 and 2 students at Alexandra school. The students sent beautifully handmade spring flowers to
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mark the beginning of spring and brighten our spirits. The kind gesture left residents beaming with
appreciation and optimism as we look forward to the sights and sounds of spring.
April greeted us with some nice weather which we took full advantage of and supported residents
getting outside. Designated Care Partners also enjoyed the opportunity to expand their visits to the
outdoors for walks and relaxing conversation in the garden area. This was a particularly popular activity
over the Easter weekend as it offered several warm days. Easter was also celebrated with many themed
activities including a painting class, bingo, arts and crafts and themed games. Easter Sunday brought a
special visit from the Easter bunny. George the bunny made her rounds to visit all the residents. Some
great pictures were captured of residents enjoying their time with their instant furry friend George.
Day to day physically distanced group activities continue to be offered including bingo, Virtual church
services, Chair Yoga, 1:1 Outdoor and indoor walks, along with arts and crafts. Residents particularly
enjoyed the opportunity to prepare spring plantings and partner with Grey Roots to enjoy some
historical virtual presentations. We continue to explore program ideas and have several outdoor musical
performances in mind for the upcoming months.

Rockwood Terrace
On Thursday February 18th we welcomed back our hairstylist Mikayla to the home, residents missed this
service and were very happy to see her return!
Rockwood Terrace enjoyed a few more “Tim Hortons’ Drive Through” events, on March 4th and on April
1st. Yvonne and Paul MacGillivray, owners of the Durham Tim Hortons graciously donated the coffee
and donuts for the March Event. We were also gifted with a Tim Hortons’ uniform for one of our team
members to help make this event even more authentic! Residents love this activity and we will continue
to hold it monthly until we are able to go to Tim’s in person!
St. Patrick’s Day was a festive day with many staff dressing up in silly attire as well as sporting green.
Residents enjoyed “green beer” at lunch and lots of laughs. A scavenger hunt was held in the afternoon
with the winners taking home some prizes. Residents did very well to find the hidden rainbows and
shamrocks that the recreation team placed around the home. The competitive spirit of our residents
really comes out during these scavenger hunts that are held for most of the holidays/theme days.
Residents enjoyed a summer picnic with a delicious KFC luncheon served on Friday March 19th. The
famous chicken aroma filled the dining rooms and was enjoyed by all!
Residents and Families were happy with the return of Indoor and Outdoor Visits on Thursday March
18th. This gave friends and families who are not DCP’s an opportunity to visit their loved ones again.
This was short lived with the provincial shut down being announced on April 3rd, but we look forward to
them commencing again hopefully soon.
The unseasonably warm weather in March was a welcome relief to residents who were feeling a bit
cooped up after the winter months. Many residents continue to take advantage of getting outside for
some fresh air and some outdoor exercise.
Hawaiian Day was a fun event held at the home on Friday April 9th. Residents enjoyed a come and go
celebration with special drinks and treats in the auditorium. We had a special video presentation that
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highlighted the beautiful scenes of the Island, a photo booth, and a beautifully decorated area to
simulate a trip to the Island.

Occupancy
Lee Manor

Grey Gables

Rockwood Terrace

Reporting
Period

Year to
Date

Reporting
Period

Year to
Date

Reporting
Period

Year to
Date

99.67

99.23

95.86

97.24

96.96

96.5

Move-Ins

0

17

3

11

9

17

Discharges

2

18

2

8

5

15

2021 Occupancy
Data
Occupancy

Stakeholders (i.e. Ministry of Labour, Public Health, Fire)
Grey Gables
A Public Health inspector was on-site to perform a routine inspection of our food premises on April 7th,
2021. The following Critical Violations where sited.




Cleaning and Sanitizing – Repeat observation, the home failed to maintain proper sanitizing
rinse temperature of a dish machine on Maple Lane home area
o Corrective Action:
1. Contacted contracted service to conduct a service inspection on temperature gauge
2. Re-educate staff on proper use of dish machine
Food Handling – Repeat observation, the home failed to store and handle ice in a sanitary
manner.
o Corrective Action:
1. Staff reminded to not keep the scoop for the ice in the ice machine
2. Signs have been posted
3. Designated container for scoop has been assigned

Lee Manor
A Public Health inspector was on-site to perform a routine inspection of our food premises on March
29th, 2021. No critical violations were noted, and one non-critical violation was observed which was
immediately corrected during the inspection.

Rockwood Terrace
An inspector from the Ministry of Labour attended the Care Community on March 5. The purpose for
the visit was to review a Critical Injury. There were no orders issued as a result of this investigation.
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While visiting, an infection control audit related to COVID-19 was also completed. As a result of this
review, two orders were issued-the first related to a team member who had removed her mask in the
staff room and was not eating at the time, and the second related to lack of eye protection for team
members. The mask issue was corrected immediately, and eye protection was implemented not only
for team members but anyone entering the Care Community on March 5th.
A Public Health inspector attended the Care Community to complete a routine inspection of the main
kitchen on April 8. There were no critical violations noted as a result of this visit.

Environmental (i.e. Emergency Preparedness, Occupational Health and Safety)
Grey Gables
Monthly fire drills on all shifts continue to be performed to ensure safety preparedness. Code blue and
Code black mock drills where performed this reporting period as well.
All staff have been mask fit tested for the N95 masks.
Generator project has been completed and inspected by TSSA and Hydro One.
Laundry project has been completed with the installation of 2 washers, 2 dryers and new make-up air.
Hydro One and Enbridge Gas both inspected this reporting period.
Eye protection was implemented in March for everyone coming into the building. A variety of choices
are available.

Lee Manor
Our residents received their 2nd COVID vaccine dose on Tuesday, March 2nd. On Sunday, March 28th Lee
Manor hosted its 2nd vaccination clinic for staff and designated care partners. Our partners at the Day
Away program kindly allowed us to use their space which helped make the vaccine clinic a huge success
with the increased square footage. In total, 279 doses of Pfizer were administered with 35 individuals
having their first vaccination. The efficient teamwork between public health and our Lee Manor staff
resulted in successful clinics.
Monthly fire drills on all shifts continue to be performed to ensure safety preparedness.
Opportunities for staff N95 Mask fit testing were also coordinated during this reporting period for new,
returning and staff who have outdated test results.
The second week in March, eye protection became mandatory for all staff and visitors. A variety of
options have been since made available to allow for personal preferences and comfort.
In the very early hours of April 10th, the home experienced a broken plumbing valve which caused
flooding. The fast action of staff allowed the water to be contained to a small area and had no impact to
the provision of care or the safety and security of the residents.

Rockwood Terrace
Monthly fire drills on all shifts continue to be performed to ensure safety preparedness.
LTCR-CM-08-21
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Public Health ran a few vaccine clinics during this time. The first was held on Saturday February 20th
where 150 doses of Pfizer-Biotech vaccine were administered to those who had consented. On Monday
March 29th public health returned and 174 doses of both the Pfizer and Moderna vaccine were
administered to Team Members, Designated Care Providers and Residents. Most of these individuals
were receiving their second dose, while a few attendees received their first dose. The clinic ran
smoothly and we wish to thank everyone who took part. The mood at both the clinics was very positive
and hopeful giving us another layer of protection in the fight against Covid-19.
As noted above, eye protection has been implemented for everyone entering the Care Community.

Care Community Risks
Type of Risk
Includes complaints, Health and Safety & Legal

Grey Gables

Lee
Manor

Rockwood
Terrace

1

2

2

Written Complaints Summary
Grey Gables
One written complaint from a family member regarding resident to resident abuse was received during
the reporting period. The complaint was submitted to the Ministry of Long Term Care. The leadership
team investigated the complaint and followed up with the complainant.

Lee Manor
Two written complaints were received during the reporting period involving care related issues, one
from a resident, the other from a family member. Both were submitted to the Ministry of Long Term
Care as Critical Incidents. The Leadership team investigated the complaints and followed up with the
complainant.

Rockwood Terrace
A written complaint related to current restrictions and third-party oversight in long term care was sent
to the Minister of Long Term Care, Public Health, Director of Long Term Care and team members of both
Rockwood Terrace and Brucelea Haven. Responses were provided by Public Health and Director of Long
Term Care related to the need to balance the safety of residents as well as connection to their loved
ones as well as the role of the third-party oversight.
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Compliments/ Colour It Story
Grey Gables
Grey Gables continues to receive compliments and support from Residents, Families and the Community
but our greatest colour it story this reporting period has been our Vaccine clinics.
On February 21st we received the welcome news that we could vaccinate our staff and DCP’s. We quickly
pulled together a vaccine clinic in our centre core area. When the day was done, we vaccinated over 130
people. The teamwork of Public Health and Grey Gables staff worked wonderfully together, and the day
was a huge success
On March 3rd, 2021 we received the welcome news that the Residents of Grey Gables would be getting
their second dose of the Moderna vaccine. Public Health was onsite, and our own Registered Staff
administered the 67 vaccines.
On April 1st we held our second staff/DCP vaccination clinic. Again, we quickly pulled together a vaccine
clinic in our centre core area. By the end of the day over 130 second doses were administered and twentyfive staff/DCP’s received their first dose. Public Health and the Grey Gables staff worked very well
together, and the day was another huge success.

Lee Manor
On February 19th the residents were treated to a “Tim Hortons’ Reverse Drive Thru Day”. The recreation
staff outfitted a cart with Tim Hortons Coffee and Donuts and went door to door to take the treats to
the residents. The residents were very appreciative, and the day was a huge success. A special thank
you to the ownership at Tim Hortons for kindly donating the coffee and donuts for our residents.
The residents and recreation team were touched by the generosity. Together they coordinated a
personalized large Bristol board sized “thank you card” that was adorned with several photos that
captured the resident’s enjoyment of the day. The residents then added their touch by signing and
providing notes of thanks to the Tim Hortons Staff.
A recreation team member proudly delivered the card to Tim Hortons where it was met with excitement
and surprise. The owner then followed up with a personal call to Lee Manor to share just how much the
gesture meant to the staff. She described how it was unexpected and spread joy and pride throughout
her team, giving them an enormous boost in morale when they really needed it. A true reminder that
when we Colour It with kindness and gratitude, we can all help each other get through this together.

Rockwood Terrace
The Easter Bunny Visited on Good Friday. Thanks to team member Ev Fess who donned the Bunny Suit
to deliver chocolate and Easter Greetings to all the residents in the home.
The Care Community supported the celebration of a 60th wedding anniversary for a resident and her
spouse. The Program team decorated the auditorium to create a party like atmosphere and family
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visited both at the window and indoors while following all COVID safety regulations. Both the bride and
the groom were teary as they shared stories and pictures of their wedding day.

Resident/Family Council Updates
Grey Gables
Residents’ Council met on February 24th. The Resident & Family Satisfaction Survey Presentation was
given and enjoyed by the members. No Issues or concerns raised during this meeting.
Residents’ Council met again on March 30th. No issues or concerns were raised. Residents continue to
express their thanks & appreciation to the staff for all they do.
Family Council met on March 31st. During the meeting there was good discussion about increasing
family member participation in council. A new brochure and survey were both created to help with
recruitment moving forward.

Lee Manor
Resident Council continues to meet virtually monthly. No issues or concerns have been brought forward.
Residents expressed pleasure in being able to get outside and enjoy the warmer weather.
Family Council also continues to meet monthly, virtually. Meetings have been engaging with the sharing
of ideas and providing updates on funding initiatives, ongoing changes to visiting policy and IPAC
protocols related to COVID directives. Family Council continues to share their gratitude for the Care
Communities efforts to keep residents safe.
A summary of results from the Resident and Family Survey were also reviewed with both Councils, no
issues or concerns were voiced.

Rockwood Terrace
Resident Council meetings were held February 26th, March 15th and April 12th.
A virtual Family Council meeting was held March 24th.
Resident and Family survey results and several program reviews have been presented to both Resident
and Family Councils.
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Committee Report
To:

Chair and Members of the Committee of Management

Committee Date:

May 11, 2021

Subject / Report No:

LTCR-CM-09-21

Title:

LTC COVID 19 Update

Prepared by:

Jennifer Cornell, Director of Long-Term Care

Reviewed by:

Kim Wingrove, Chief Administrative Officer

Lower Tier(s) Affected:
Status:

Recommendation
1. That report LTCR-CM-09-21 regarding a Long-Term Care COVID-19 Status
Update be received for information.

Executive Summary
Over the past two months, residents, team members and Designated Care Partners
(DCP) who consented have been vaccinated, additional IPAC measures have been
introduced, surveillance testing increased, and our three care communities remain
vigilant and strong. On April 3rd, the province entered an emergency brake and all three
locations restricted their indoor and outdoor visiting. On April 7th, the province entered a
stay at home order and our window visits were suspended on April 15th to support
Public Health’s 48 hour stay at home. The clinical leads reassessed the situation and
window visits were reactivated on April 26th to allow 2 visitors from the same household.

Updates
New Directive
On March 15, 2021, the Ministry released an updated Directive related to rapid antigen
testing frequency and accessing long term care homes. Rapid antigen testing frequency
was outlined based on the regional public health colour zones. Our area was in the
green (prevent) zone, it was noted that testing was only required 1-2 times. It was
decided to continue with status quo and continue to test 3x a week. This decision was
based on the new variants of concern and a recently published analysis by leading
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experts’ stating “Settings providing an essential service or manufacturing role, including
schools, where direct close contact cannot be avoided, should be considered for such
20

programs. Testing 2–3 times per week is suggested for optimal public health impact.”
This decision will be reviewed after staff receive their second vaccine dose and current
cases in the community. An exception to the testing frequency includes Staff,
Designated Care Partners (DCP), Students, volunteers who only enter the home 2 x in
a 7-day period are now only required to be tested once in that time period.

The Northern Exemption rule was also updated which stated that homes were no longer
required to apply to the MOLTC for this exception; all three care communities declined
this option and continue to conduct rapid testing 3x in a 7-day period.
General visits for indoor and outdoor stations were reopened on March 19th, based on
the new directive visitors are required to complete active screening and rapid antigen
testing.
On April 7th Directive #3 was updated to reflect the outbreak definition that now states
the definition of an outbreak will be two or more lab-confirmed cases (resident, staff
and/or visitor) in a home, within a 14-day period, that have an epidemiological link and
where at least one person could have reasonably acquired their infection in the home.
At the same time, the definition of a suspect outbreak will include instances of a single
resident case. Public health units will continue to be responsible for declaring an
outbreak. On April 23rd we received an additional update for Directive #3 that states fully
immunized staff are now permitted to work in more than one LTC Home, health care
setting or retirement home (unless otherwise directed by a local Medical Officer of
Health).
Surveillance Testing
The approved PanBio Kit rapid antigen testing options were also noted, and individuals
are able to choose from the following choices:
 Nasopharyngeal swab – must be completed by a regulated heath care provider
 Deep Nasal Swab
 Nares - swab of throat and both nares
 Shallow (anterior) nasal swab
As of March 31st, Ontario Health West notified homes that all PanBio kits in stock would
only contain the 3 nasal choices. Self swabbing was also approved in March and our
surveillance teams are working to train staff on this new process. On average, our care
communities conduct over 1,400 rapid antigen tests weekly.
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The updated Directive also addressed removing the health data collection for
temperatures related to team members and visitors. The electronic screening tool was
updated to reflect the change on April 22nd.
IPAC Strategies
Eye Protection was fully implemented at all three locations on March 12 th based on the
recommendation from the Ministry of Labour. Staff, DCPs and visitors are required to
wear the additional PPE when a 2 meter distance cannot be maintained.
Vaccination
Grey Bruce Public Health announced on March 16th that the second vaccine interval
dose schedule has been extended to 16 weeks for staff and Designated Care Partners.
On March 23rd our Care Communities received notification that the vaccine schedule
would be based on the 28-day interval. Vaccine clinics were led by Public Health on
March 28th, 29th and April 1st. Staff vaccination rate for the three care communities is
approximately 74% which is higher than the overall provincial average.
Visiting and DCP Program
The Colour It Connect program continues to be very beneficial and the online booking
tool includes virtual, window, indoor and outdoor stations. Our electronic screening tool
was updated to reflect rapid antigen testing questions and the 30 second hug has been
extended to include outdoor visits as these visitors are actively screened and tested
upon arrival.
Our DCP program currently has 350 active DCPs, regular communication including
updates, policy review and educational resources are provided to keep them informed.
Grey County Long Term Care was invited to present our DCP program at the March
25th Essential Together Huddles: Connecting for peer to peer learning and support. This
is a national huddle coordinated by Healthcare Excellence Canada. Our program was
also featured at the Advantage Ontario Annual Convention on May 5 th & 6th, Grey
County partnered with The Ontario Caregiver Organization and Centres for Learning
Research and Innovation in Long-Term-Care (CLRI) to present Partners In Care;
Supporting Safe & Meaningful Caregiver Presence During Covid-19 & Beyond.
Grey County also partnered with Plan A and StaffStat for a 45-minute recorded
discussion to share ‘How we Handled the Staffing Shortage: Field Notes from County of
Grey”
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Staffing
Recruitment of staff continues. On March 23rd we received notification from the Ministry
of Labour Training and Skills Development that the Essential Skills Supportive Care
micro-certification program was approved for funding. This is a local partnership with
YMCA, Georgian College and Grey County in collaboration with the Grey and Bruce
Long Term Care Homes. We are excited about this new fully funded educational
opportunity and have introduced this program to our incumbent team members for the
first session. Many of the long term care homes in our area are participating and the
course is scheduled to start May 17th. All three locations have introduced this program
to our current staff and submitted 13 referrals from our three locations.
Funding
On March 18, 2021, the province announced the extension of the $3 per hour
Temporary Wage Enhancement (TWE) for PSWs working in long-term care homes.
The program was originally approved for the period of October 1, 2020 to March 31,
2021 and has now been extended for the period April 1, 2021 to June 30, 2021. The
Province has advised that a funding package to support the extension is underway.
On March 22, 2021, the Ministry suspended long-term care home accommodation rate
changes for the 2020-2021 rate cycle (effective July 1, 2020 to July 1, 2021). To ensure
that long-term care homes will not lose any revenue resulting from this suspension, the
province has promised to compensate long-term care homes for the preferred
accommodation premium increases that would have been applicable during the cycle.
On April 1, 2021, the province advised that the 2021-22 Testing Adherence program
would be funded through the Prevention and Containment funding. The 2020-21 Testing
Adherence Program previously received dedicated funding. Homes are still required to
comply with applicable screening and testing requirements.
On April 8, 2021, the Ministry advised that the Temporary Emergency Licenses that
were issued to the homes on March 25, 2020 have now expired. Under this temporary
license, Grey Gables and Rockwood Terrace were issued two beds each and Lee
Manor was issued one bed. The Ministry has confirmed that no new Temporary
Emergency Licenses will be re-issued at County of Grey homes.
On April 16, 2021, the Ministry advised that Lee Manor’s application for Investing in
Canada Infrastructure Program (ICIP) Long Term Care stream was approved. Lee
Manor has received federal and provincial approval for the HVAC Air Conditioning and
Ventilation Upgrade project. This project includes a Federal contribution of $520,000
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and a Provincial contribution of $130,000 for a total of $650,000 in funding. A report
will follow when the Transfer Payment Agreement arrives.
On April 23, 2021, The Ministry issued a directive stating that the co-payment will be
waived for patients in “Alternate Level of Care” beds in hospitals who agree to move to
a long-term care home that is not their preferred home. This waiver will apply until the
patient is either transferred to a home of their choosing or decline an offer to move to
their preferred home, and they will maintain their priority status on the waitlist of their
preferred home in the meantime. Homes will be reimbursed for the lost revenue through
the regular occupancy funding process.

Partnerships
Work continues with partnerships at both regional and local levels. The Grey Bruce
Long Term Care Committee and healthcare partners continue to meet regularly. The
long-term care homes attend the Public Health led meetings every two weeks. Regular
meetings continue with the Southwest Region Pandemic Planning, Wave 2 Response
and the Grey Bruce Integrated Health Coalition, these groups play a critical role in
ongoing pandemic planning and preparation.
Going forward work continues on outbreak strategies, implementing new COVID
educational resources, managing and monitoring and ordering weekly PPE supplies to
maintain a minimum 8-week supply.
We continue to be thankful for the support from the CAO, Senior Management team and
the staff in all departments, we recognize that we are in this together as we Colour It for
our residents, families, staff and communities.

Appendices and Attachments













Minister’s Directive_COVID-19 Long-Term Care Home Surveillance Testing
AsDM Memo: Updated Direction on the Rapid Antigen Screening Program
Updated FAQs Enhancing Protection for Long-Term Care Home
Surveillance Testing in Long Term Care Homes Fact Sheet
Rapid Antigen screening of asymptomatic people as a Public Health tool to
combat COVID-19 March 2 2021
Essential Together Huddles: Connecting for peer-to-peer learning and support
(healthcareexcellence.ca)
Minister's Letter: PSW TWE Extension
Minister's Letter: LTC Co-Pay Accommodation Rate Changes
ADM Letter: MLTC Testing Adherence
Lee Manor Temporary Emergency License Expiry
Rockwood Terrace Temporary Emergency License Expiry
ADM Letter: Supporting Long-Term Care Placements
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Committee Report
To:

Chair and Members of the Long-Term Care Committee of
Management

Committee Date:

May 11, 2021

Subject / Report No:

LTCR-CM-10-21

Title:

Infection Prevention and Control (IPAC) Minor Capital
Funding, Minor Capital Funding and New Cooling
Requirements

Prepared by:

Joanna Alpajaro, Deputy Treasurer

Reviewed by:

Kim Wingrove, CAO

Lower Tier(s) Affected:
Status:

Recommendation
1. That Report LTCR-CM-10-21 regarding 2021 Infection Prevention and Control
(IPAC) Minor Capital Funding, Minor Capital Funding and New Cooling
Requirements be received; and
2. That the recommended projects contained in Report LTCR-CM-10-21 be endorsed;
and
3. That these recommended projects be funded by IPAC Minor Capital Funding or
Minor Capital Funding and any project deficits be funded from surplus realized
from within the respective homes’ capital budget or, if a surplus is not available,
from the Long Term Care Capital Renewal and Replacement Reserves.

Executive Summary
The County of Grey will receive $266,826 as another allocation of IPAC Minor Capital Funding
through the Ministry of Long-Term Care. This one-time funding is a continuation of the IPAC
Minor Capital Fund that was first announced on October 9, 2020 and must be spent by March
31, 2022.
The County will also receive $122,641 of Minor Capital funding for Grey Gables and Rockwood
Terrace. This funding is the second year of the Minor Capital Program announced on July 31,
2020 and must also be spent by March 31, 2022.
The Ministry of Long Term Care has added a condition that all funding provided to homes
through Minor Capital and IPAC Minor Capital must be directed to the acquisition of air
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conditioning equipment to ensure every resident bedroom and common area is supplied with air
conditioning. The Ministry has also amended the cooling requirements in Ontario Regulation
79/10.

Background and Discussion
On March 19, 2021, in response to a public commitment to improve air conditioning solutions in
long-term care homes across the province, the Ministry of Long-Term Care announced $85.3
million for minor capital funds to be available to support homes in purchasing, installing,
upgrading or repairing air conditioning in common areas and in resident rooms, and for other
eligible minor capital priorities. The investment includes $23.9 million of funding for the Minor
Capital program and $61.4 million of funding for the IPAC Minor Capital Program. Table 1
outlines County of Grey’s allocation of these funding streams.
The Ministry of Long-Term Care has proposed regulatory amendments that would enhance
cooling requirements in long-term care homes to improve the safety and comfort of long-term
care residents. Proposed amendments include a requirement for air conditioning or mechanical
cooling in designated cooling areas, a refined regulatory approach that clarifies requirements for
licensees to better protect residents from heat-related concerns and specific procedures to
protect residents from unacceptably high temperatures. These proposed amendments are
targeted to come into effect on May 15, 2021.

Table 1 – Additional Allocation of Funding per Home
IPAC Minor Capital
Funding

Minor Capital
Funding

Total

Grey Gables

$67,272

$54,203

$121,475

Lee Manor

$88,354

$0 *

$ 88,354

Rockwood
Terrace

$111,200

$68,438

$179,638

TOTAL

$266,826

$122,641

$389,467

Home

*Lee Manor receives Structural Compliance Premium, 2009, instead of Minor Capital

If all common areas and resident rooms have air conditioning, then Minor Capital and IPAC
Minor Capital funding may be used for other eligible expenditures under these programs.
Grey Gables
Grey Gables has air conditioning in the entire building, including resident rooms, so it may use
Minor Capital and IPAC Minor Capital for other eligible expenses. Grey Gables has budgeted
$67,272 of Minor Capital for various capital projects in the 2021 approved budget and will
continue to work towards completion of these projects.
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Grey Gables is recommending using IPAC Minor Capital funds for the following projects:


Heating/Cooling System – there are fourteen two-ton to twenty-ton cooling units that
provide cooling to the home. Two of the older units, a twenty-ton and a ten-ton unit, use
R12 coolant which is quite costly and is harmful to the environment. Due to the age of
these two units, there has been an increase in the number of breakdowns and repairs
required. The replacement of these two cooling units was proposed in 2022 of the tenyear capital. Staff are recommending using IPAC Minor Capital for the immediate
replacement of these two cooling units to ones that use a more environmentally friendly
coolant. The cost of this is projected to be $47,300.



Replacement of hand railings – The current handrails throughout the home are wood
and have been ruined due to enhanced cleaning multiple times a day. The rails have
become very hard to sanitize. Staff are looking at replacing current handrails with IPAC
friendly material that can be easily cleaned and sanitized for the safety of the
Residents/Staff and aesthetically complimentary to the home. The cost of this is
projected to be $20,000.

Lee Manor
Lee Manor is recommending using the funds to purchase split air conditioning units and portable
cooling units for areas of the home that would benefit from the additional cooling. The resident
rooms have a mechanical system in place that tempers the air and removes some of the
humidity.
Lee Manor is recommending using IPAC Minor Capital funds for the following projects:


Ductless Split and Portable Air Conditioning Units – This will provide enhanced cooling
to the small South lounges and the swabbing area. This project is estimated to cost
approximately $25,000



HVAC Rooftop Ductwork Insulation – Duct insulation of the rooftop duct has deteriorated
over time. Reinsulating of this duct will reduce heat loss or gain through duct walls. This
project is estimated to cost $90,000, and $63,000 will be funded by IPAC Minor Capital.
The remainder of this project (approximately $27,000) will be funded by any surplus
realized in Lee Manor’s capital budget, or, if there is no surplus available, from the Lee
Manor Capital Renewal and Replacement Reserve.

Rockwood Terrace
Rockwood Terrace has air conditioning in the entire building, including resident rooms, so it
may use Minor Capital and IPAC Minor Capital on other eligible expenses. The team at
Rockwood Terrace, while being cognizant of the redevelopment project, is recommending
using IPAC Minor Capital and Minor Capital funding for the following projects:


Increasing the inventory of slings to allow for assigned slings for each resident, therefore
minimizing cross contamination. It is expected that this project will cost approximately
$10,000.
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Installation of sprinklers on the first floor. Minor capital funding would cover $68,438 of
the total budgeted amount of $126,900 for this project. The remainder of this project
(approximately $58,462) will be funded by any surplus realized in Rockwood Terrace’s
capital budget, or, if there is no surplus available, from the Rockwood Terrace Capital
Renewal and Replacement Reserve.

Legal and Legislated Requirements
Amendments to the cooling requirements in Ontario Regulation 79/10 effective May 15, 2021
include a requirement for air conditioning in designated cooling areas.

Financial and Resource Implications
The County of Grey will receive $266,826 in Infection Prevention and Containment (IPAC) Minor
Capital Funding through the Ministry of Long-Term Care. The County will also receive $122,641
of Minor Capital funding. Funding must be used by March 31, 2022.
The Ministry of Long Term Care has added a condition that all funding provided to homes
through Minor Capital and IPAC Minor Capital 2021-2022 must be directed to the acquisition of
air conditioning equipment to ensure every resident bedroom and common area is supplied with
air conditioning.
Staff is recommending that the shortfalls for the Lee Manor HVAC rooftop duct insulation and
the Rockwood Terrace sprinkler installation, estimated to be $27,000 and $58,462 respectively,
be funded from within their respective capital budgets, or if a surplus is not available, from their
respective capital reserves.

Relevant Consultation
☒

Internal – Executive Directors of Grey Gables, Lee Manor and Rockwood Terrace;
Jennifer Cornell, Director of Long-Term Care; Kevin Weppler, Director of Corporate
Services

Appendices and Attachments
MLTC Minister's Letter IPAC MC and MC 2021-2022
MLTC ADM Letter IPAC MC and MC 2021-2022
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Committee Report
To:

Chair and Members of the Committee of Management

Committee Date:

May 11, 2021

Subject / Report No:

LTCR-CM-11-21

Title:

Grey Gables Behavioural Support Transition Unit Update

Prepared by:

Jennifer Cornell, Director of Long-Term Care

Reviewed by:

Kim Wingrove, Chief Administrative Officer

Lower Tier(s) Affected:
Status:

Recommendation
1. That report LTCR-CM-11-21 regarding a Grey Gables Behavioural Support
Transition Unit Status Update be received for information.

Executive Summary
On March 6th, 2020 a Behavioural Support Transition Unit (BSTU) proposal for Grey
Gables was submitted to the South West LHIN. The specialized long term care home
area is designed for residents with significant responsive behaviours, where staff and
community partners work as part of an integrated team. The team will assess, treat and
develop personalized plans of care to assist each resident to live life in a manner that is
meaningful for them while providing families and caregivers with tools and resources to
support a successful transition/discharge to a regular LTC home area.
On March 24, 2021 we received confirmation of a two-year pilot of the proposed 20 bed
BSTU at Grey Gables. The resident centered philosophy of care, that is our Colour It
promise at Grey County Long Term Care, positions us well to embark on this very
important initiative.

Background and Discussion
The South West LHIN recognized the need for a BSTU in Grey County and Grey
Gables is fortunate to have this opportunity to provide and support people who require
this level of service and to access care in an appropriate setting. During the pandemic, it
became more apparent the need for a BSTU in our community. Many individuals with
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responsive behaviours continue to wait for placement due to the challenges with
ensuring isolation protocols and the appropriate staffing levels to meet their unique care
needs. By having access to the proper programs and services, hospital beds will be
available for those who need them, and people will have access to the care and
services they require.
The approved proposal outlines the purpose of a transitional unit along with the
implementation approach, physical environment, financial and human resource plan,
stakeholder engagement and communication.

Implementation
The LHIN team is supporting Grey Gables with the implementation of the unit and is
working closely with the Director of Long Term Care and Executive Director.
To lead the implementation of the BSTU, a Best Practice Coordinator (12-month
contract) is dedicated to this project. This role supports the transition of the traditional
home area to the specialized unit focusing on unit design, policy recommendations,
resources, recruitment, training and education and stakeholder engagement and
partnership. The Best Practice Coordinator will focus on the development of leading,
evidence based best practice guidelines for long term care homes in supporting
residents with responsive behaviours. In addition to research, information will be
gathered from staff, residents & their spouse/caregivers and service provider partners.
This work is critical to positively advance the success of a viable, effective and
innovative model in a rural setting.
We are fortunate to have skilled individuals within the organization. Lee Manor’s
Associate Director of Care, Tolleen Parkin has accepted the secondment Best Practice
Coordinator position. Kelly Keffer, Registered Nurse at Rockwood Terrace has accepted
the secondment for the Associate Director of Care position at Lee Manor.
Recruitment will also begin for the Unit Coordinator, this role will work closely with the
Best Practice Coordinator and be responsible for admissions, monitoring, evaluating,
reporting requirements and ongoing education and training.

Physical Environment
Grey Gables currently has three home areas; Maple Lane’s layout and 22 bed design is
the dedicated space for the 20 bed BSTU which will be a separate and secure unit. The
structural design will require modifications and our focus is to ensure there is minimal
disruption to the residents and the overall operation of the home.
The current Maple Lane residents will begin to transition to the other two home areas:
Pine and Valley. Every attempt will be made to maintain the same type of
LTCR-CM-11-21

25
2

Date:May 11, 2021

accommodation, i.e. private room to private room. Before a resident is moved there will
be a conversation with the resident and family. During the transition period, current
Maple Lane residents will not be sharing a room with a BSTU resident.

Financial and Human Resources
Grey Gables has received one-time funding of $962,147 and will receive $1,286,691 in
one-time funding in 2021/22 and as well in 2022/23 to support the operation of 20-bed
designated Responsive Behaviours Specialized Unit (BSU) initiative. The funding is
sufficient to fully fund the pilot and will assist with the following: Environmental, security
and outdoor enhancements equipment and technology, training, and professional
development.
The BSTU will have dedicated staff including Registered Nurse, Registered Practical
Nurses, Personal Support Workers, Recreation Aide and a BSTU Coordinator.
Residents will also have access to social work, physiotherapy, spiritual care, dietitian,
and specialized services. These team members will all receive specialized training to
ensure they have all the necessary skills and tools to safely support the special care
needs of each resident.

Engagement and Communication
Staff, residents, and families have been notified and a virtual Family Meeting was held
on April 15th, 2021 to provide an update on the next steps. Grey Gables will provide
regular updates and will create a BSTU advisory committee to gather feedback and
input.
A Grey Gables BSTU web page will be developed on the Grey County site and will
include News Release, updates, and FAQs.

Reporting Requirements
As per the provincial Behavioural Support (BSO) evaluation framework, Grey Gables
will submit reports to the South West Local Health Integration Network (LHIN). This
includes both bed level and unit level details. All resident level indicators require
resident unique identifiers to be provided to allow for ministry analysis.

Appendices and Attachments
Grey Gables BSTU Presentation April 15 2021
Grey Gables BSTU Announcement Letter and Colour It Promise
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Committee Date:
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Title:

AMO Recommendations Update

Prepared by:

Denna Leach, Clinical Specialist, Renate Cowan,
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Lower Tier(s) Affected:
Status:

Recommendation
1. That report LTCR-CM-12-21 regarding an AMO Recommendations Update
be received for information.

Background/Context
The COVID-19 pandemic has had a significant and disproportionate impact on residents
in Long-Term Care (LTC), with a larger proportion of the current deaths attributed to
those who reside in LTC homes.1 These deaths, according to Ontario’s Long-TermCare COVID-19 Commission2, can be attributed to a number of factors including
insufficient leadership capacity and lack of leadership presence in the homes, increased
vulnerability and frailty of residents; more frail residents than they were 10-20 years
ago, with 81% of residents having some type of cognitive impairment, as well as the
struggle with sufficient and adequate personal protective equipment (PPE) and staffing
resources, both prior to and during the COVID-19 pandemic. Human resource
challenges were exacerbated by new Ministry of Long-Term Care (MLTC) legislation,
when, effective April 22, 2020, an employee of a long-term care could only work for one
long term care, healthcare provider or retirement home. Further, LTC homes in

1 https://covid-19.ontario.ca/data/long-term-care-homes

2 http://www.ltccommission-commissionsld.ca/ir/pdf/20201023_First_Interim_Letter_English.pdf
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communities with increased community spread, and lack of strong Infection Prevention
and Control (IPAC) measures, were further challenged to control the virus given the
congregate living environment of LTCs; some facilities had 3 or 4 resident beds per
room, resulting in increased transmission and spread.

Reports and Recommendations
Long-Term Care Commission
The Ontario Long-Term Care COVID-19 Commission began its work in the summer of
2020 to “investigate how and why COVID-19 spread in long-term care homes, what was
done to prevent the spread, and the impact of key elements of the existing system on
the spread”.3 Since that time, the Commission released two interim recommendations,
October 23, 2020, and December 4, 2020, with a final report to be submitted to the
Minister of Long-Term Care on April 30, 2021. The Honourable Justice Frank Marrocco,
who also participated in the Walkerton Inquiry, is leading this commission.

Association of Municipalities of Ontario
To support providing the Commission with perspectives from municipally operated LTC
homes, the Association of Municipalities of Ontario (AMO) created a Health Task Force
that consisted of elected officials, municipal staff working in LTC, Public Health and
other municipal services. Interim recommendations were sent to the Commission in
October 2020, with a final submission in January 20214, outlining 49 recommendations
for the Commission to consider in its report to the Ontario government, to help address
successive COVID-19 waves and help prevent similar occurrences of an infectious
disease outbreak in the future.

Auditor General
The Auditor General, Bonnie Lysyk, also released a report April 2021, entitled “COVID19 Preparedness and Management: Special Report on Pandemic Readiness and
Response in Long-Term Care”. The report makes 16 recommendations focused on how
long-term care homes and the Ontario government can better respond to the issues
emphasized during the pandemic5.

3

http://www.ltccommission-commissionsld.ca/

4https://www.amo.on.ca/sites/default/files/assets/DOCUMENTS/Reports/2021/ImprovingtheLongTermCar

eOutbreakResponseinOntarioAMOSubmissionLTCCOVID19Commission20210129.pdf
5 https://auditor.on.ca/en/content/specialreports/specialreports/COVID19_ch5readinessresponseLTC_en202104.pdf
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Grey County Municipal Homes
Grey County Long-Term Care Communities, including Grey Gables (66 Residents), Lee
Manor (150 Residents) and Rockwood Terrace (100 Residents) did not experience the
devastating outcomes of other care communities; no resident deaths have been
attributed to the COVID-19 virus. Only one COVID-19 outbreak was confirmed in these
LTC homes. The outbreak involved one staff member and only impacted one unit. This
outbreak was contained and managed effectively by LTC staff, in partnership with local
public health.
Reflecting on the LTC commission’s interim reports, there were a number of supporting
factors that were in place prior to the pandemic which protected our residents, families,
and staff, as well as a number of other strategies implemented throughout the pandemic
to mitigate potential negative outcomes.

Leadership
Leadership was present and in the homes each day to provide direction and support.
Leadership teams at each location divided themselves into two groups to ensure a
rotational seven days a week support. This support continues and is currently based on
a leadership team member providing weekend on-call support.

Personal Protective Equipment
Grey County homes initiated universal masking March 13, 2020, before mandated with
secured PPE supplies. The homes also initiated universal eye protection to provide
additional protection for staff and residents.

Staffing Resources
Staffing challenges were mitigated by a variety of strategies, including training and
redeploying staff from all Grey County Departments in the first wave, the introduction of
two new classifications-Care Support Aids (CSA) and Emergency Support Workers
(ESW). Staff shortage contingency plans were established and regularly reviewed for
each care community.
Adjusting some staff schedules and offering 12-hour shifts.
Revision of the Human Resources Employee Reporting Illness policy, to support staff to
isolate safely.
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Structure of Facilities
Each of the municipally operated homes in Grey County have no more than two
residents per room. Each care community has unique layouts that required adaptations
to support physical distancing measures. Specifically, dining areas, isolation rooms, and
visiting stations. These modifications have assisted with reducing risk of any virus
transmission.

Infection Prevention and Control
Infection Prevention and Control (IPAC) assessments were completed early on by all
sites; supported by public health and our hospital partners and acted on any
suggestions for improvement.
IPAC assessments continue to be reviewed each month by staff.
Dedicated staffing for IPAC including an IPAC lead identified for each home.
All leadership and front-line staff completed six Public Health Ontario IPAC online
training modules to increase IPAC awareness and education.
Prepared and regularly reviewed cohorting plans, including consultation with Public
Health Ontario to ensure appropriate isolation space, in the event that it was required.
Additional funding provided to support Infection Prevention and Control (IPAC)
measures has afforded the ability to increase surveillance and early detection measures
(PCR and Rapid Testing), enhance IPAC awareness, purchase of equipment and
resources to ensure resident and staff safety.

Communication
Communication and updates were provided by the Director of Long Term Care through
weekly meetings with LTC homes and community partners.
Establishment of the Colour it Connect program in partnership with the IT department to
use technology to support connection of residents with their loved ones. Grey County
Communications assisted the Director of Long Term Care with hosting Virtual Town
Halls, MailChimp and Newsletters distribution to keep families and key stakeholders
informed.

Designated Care Partner Program
Recognizing the impact of Covid-19 prevention strategies on social and emotional
wellbeing of residents a significant and robust Designated Care Partner (DCP) Program
was developed. This program safely supports essential caregivers at the bedside. The
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program was approved by Grey Bruce Public Health Unit. It was also presented at the
LTC Delegation to Minister Fullerton at 2020 AMO conference. This program is now
recognized nationally by Healthcare Excellence Canada and has been shared broadly.
The importance of Caregivers presence has been highlighted throughout the pandemic
and we are currently part of a research project to assess and evaluate this role.

COVID-19 Vaccinations
The care communities currently have a 93% percentage of vaccinated residents, 74%
staff, and 73% DCPs. Vaccinations are ongoing as new residents, Designated Care
Partners (DCP), and new staff come onboard.

Partnerships
Organizational, local, regional, provincial, and national partnerships, networks and
initiatives have been established and strengthened throughout the pandemic. These
partnerships and working groups continue to be integral to maintaining positive
outcomes.

Summary
We appreciate the support that the Long Term Care Committee of Management has
provided throughout the pandemic. The benefits of municipally operated homes afford
many protective factors for our residents, families, and staff. Reviewing the current
reports and recommendations, along with highlighting the current state and strengths of
the LTC care communities, there are a number of AMO recommendations that would
further enhance the outcomes for our residents, and for our ability to Colour it into
Tomorrow. The final report of the Long-Term Care COVID-19 Commission is to be
submitted to the Minister of Long Term Care on April 30, 2021. Staff will bring forward
an additional report in June regarding the recommendations of that report.

Appendices and Attachments
AMO's Response to the Long-Term Care COVID-19 Commission 2021-01-29
Office of the Auditor General of Ontario - COVID-19 Preparedness and Management
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