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Recommendation
1. That report TR-CW-27-22 regarding the Town of The Blue Mountains booster
station associated with the Grey Road 19/21 Roundabout project be received; and
2. That a by-law be prepared for Council’s consideration authorizing the Warden and
Clerk to execute a Memorandum of Understanding with the Town of the Blue
Mountains for the Grey Road 19 and 21 Project and associated booster station as
per the conditions recommended in this report.

Executive Summary
As a result of the Grey Road 19/21 Roundabout project, the Town of the Blue Mountains water
booster station must be relocated and replaced as the existing one will be rendered inaccessible
by the new roundabout. In November 2020, Council provided direction to staff regarding project
administration and potential cost sharing/allocation. Simcoe County and the Town of
Collingwood have confirmed that they are not willing to cost share for the booster station part of
the project. Simcoe County and Grey County will be splitting the costs of the remainder of the
roundabout project and Grey County’s share is primarily being funded from Development
Charges. A Memorandum of Understanding (MoU) has been prepared which provides that the
County will bear the full costs of the booster station less a contribution from the Town of the
Blue Mountains of $1,000,000 to account for the asset replacement and improvements resulting
from the construction of the new booster station. The MoU also notes that the County will retain
the consultant to design the Booster Station Project on behalf of the Town and, if required by
the Town, administer the construction contract for the Booster Station Project on behalf of the
Town but the Town would be ultimately responsible for the oversight and approval of the
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Booster Station Project.

Background and Discussion
As noted in TR-CW-09-20, presented to Council in September 2020, the intersection of Grey
Roads 19 and 21 (Simcoe Road 34) is 1 km east of Blue Mountain Resort on the west boundary
of the Town of Collingwood. Significant residential development and expansion of the Resort
has resulted in increases in traffic volume and long delays at peak travel times. Grey County, in
collaboration with Simcoe County and the Town of the Blue Mountains has been working
towards the completion of intersection improvements since 2011. The project is very
complicated due to property issues, development in the area, numerous utility matters, multiple
stakeholders and personnel changes which caused delays in agreeing on a final design for the
intersection. Council directed staff to begin discussions regarding project cost sharing,
specifically regarding the water booster station.
In November 2020, Report TR-CW-27-20 was presented to the Committee of the Whole. The
report provided an update on project costing and other considerations regarding the water
booster station. Council provided direction to staff regarding the cost sharing between the Town
and the County and to also request to Simcoe County and the Town of Collingwood if they
would be willing to assist with cost sharing for this portion of the overall roundabout project.
Council also provided direction to staff regarding the project administration model for the project.
Following further discussions and a request to Simcoe County and the Town of Collingwood for
consideration of cost sharing this portion of the overall roundabout project, both Simcoe County
and the Town of Collingwood indicated that they are not responsible for the relocation and
replacement of the Town of The Blue Mountains water booster station and therefore are not
willing to cost share this portion of the project. It should be noted that Simcoe County and Grey
County will be splitting the overall costs of the roundabout project (minus the costs associated
with the booster station) and that Grey County’s costs will primarily be funded from
Development Charges.
As such, a Memorandum of Understanding (MoU) has been prepared which indicates that the
County should bear the full costs of the booster station less a contribution from the Town of the
Blue Mountains of $1,000,000 on account of the capital asset replacement and improvements to
be carried out as a result of the construction of the new booster station. The MoU also notes
that the County will retain the consultant to design the Booster Station Project on behalf of the
Town and, if required by the Town, administer the construction contract for the Booster Station
Project on behalf of the Town but the Town would be responsible for the oversight and approval
of the Booster Station Project. Other responsibilities of the Town and the County associated
with the booster station project have been identified in the MoU.
Staff recommend that a by-law be prepared to authorize the Warden and Clerk to execute the
Memorandum of Understanding with the Town of The Blue Mountains. This would allow staff to
work with the Town and the current engineering consultant working on the overall roundabout
project to be able to finalize the designs of the booster station and the overall roundabout. It
should be noted that Town of The Blue Mountains Council has accepted the MoU as drafted
and the Clerk and Mayor have signed the MoU.
It should be noted that there are some outstanding land transfer matters associated with the
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Grey Road 19/21 Roundabout Project that the County will need to sort out with the Town.
County staff will continue to work with the Town to resolve these land transfer matters. There
could be some further expenses associated with the land transfers (i.e. survey costs, legal
costs) which will form part of the overall expenses associated with the roundabout project.

Legal and Legislated Requirements
None

Financial and Resource Implications
The overall costs for the design and replacement of the booster station are not known at this
time. In 2020, the estimates of the pumping station were approximately $2,000,000. Therefore,
the $1,000,000 contribution from the Town of the Blue Mountains would be approximately ½ the
estimated costs of the booster station; however, construction costs continue to increase and
therefore the County’s portion of the costs for the booster station could be more than half.
Simcoe County and Grey County will be splitting the overall costs of the roundabout project
minus the costs associated with the Town’s booster station. Grey County’s share of the overall
costs associated with the roundabout project is primarily being funded from Development
Charges (75% of Grey County’s share) with the remaining portion being ineligible for DC’s
based on the benefit-to-existing share and therefore 25% would need to be funded from the
levy. The 2021 DC Background Study estimated the overall cost of the roundabout project to be
$5 million. It is reasonable to expect the project costs have increased since that estimate was
done. In addition, the relocation and replacement of the booster station will increase the overall
costs of the roundabout project; however, because Grey County’s share is being triggered as a
result of the roundabout project, the same percent of DC’s (75%) can be applied to the County’s
portion.

Relevant Consultation
☒

Internal: Clerks, Legal Services

☒

External: Town of The Blue Mountains, Simcoe County, Town of Collingwood

Appendices and Attachments
Memorandum of Understanding – Grey Road 19 and 21 Project – Booster Station
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