Committee Agenda
Grey County – The Blue Mountains Task Force
May 16, 2019 – 1:00 PM
Heritage Room, Grey County Administration Building
1. Call to Order
2. Declaration of Pecuniary Interest
3. Items for Direction and Discussion
a. Review of Terms of Reference
b. Election of the Vice Chair
That ___ be nominated as Vice Chair of the Grey County – The Blue
Mountains Task Force for 2019.
c. Issues for Investigation and Discussion
i. Current Financial Situation – Mayor Soever
ii. Citizen’s Forum Correspondence Dated April 30, 2019
4. Other Business
a. Schedule of Future Meetings
5. Next Meeting Dates
a. To Be Determined
6. Adjournment
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Terms of Reference
Grey County/Town of The Blue Mountains Task Force
Purpose:
To examine issues of concern to the Town of The Blue Mountains and Grey County and
bring forward recommendations to address these concerns. The Task Force serves as
a forum for information sharing between the Town of The Blue Mountains and Grey
County in an effort to reach a consensus regarding solutions.

Membership:
Voting Members




Grey County Warden
3 elected officials selected by the Town of The Blue Mountains from the Town of
The Blue Mountains’ Council.
3 elected officials selected by Grey County from Grey County Council.

Non-Voting Members
Town of The Blue Mountains and County staff, resources as required.

Chair & Vice Chair
The Warden and the Vice Chair shall alternate Chairingchairing the meetings with the
Warden chairing when meetings are hosted by Grey County and The Blue
Mountainsthe Vice Chair chairing when meetings are hosted by The Town of theThe
Blue Mountains. The Chair hosting the meeting shall set the agenda of that meeting.
The Chair hosting the meeting shall set the agenda for the respective meeting.
All members of the Task Force may submit Agenda items to the Chair.
The Vice Chair shall be elected at the first meeting.

Meetings
Meetings occur at the call of the Chair or by mutual agreement of the majority of the
Task Force.
Terms of Reference – May 2017, revised October 2017 proposed April 2019
Grey County/The Blue Mountains Task Force
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A schedule of meetings shall be set at the first meeting in a new Term of Council and
subsequently at the first meeting of the Task Force in September of each year.
Meetings will occur on a monthly basis or as neededmore frequently as determined by
the Task Force.
ProcessProgress and efficacy of the Task Force will be reviewed in January 20182022.
Agenda items will be put forward by any member of the Task Force to the Chair for the
meeting, and will be circulated to members of the Task Force, and appropriate staff, in
advance of the meeting. Adopted Minutes of the Task Force meetings will be
considered as noted below. Non-voting members may be invited to the Task Force
meetings to present or provide advice.
The format of meetings will be a combination of small group discussions, presentations
by members and staff as required. Meeting structure is to be open discussion and
informal structure with minimal votes taken. Any decisions will be made as
recommendations to the respective councils.
Nonmembers may be invited to the Task Force meetings to present or provide advice.

Quorum
A quorum shall consist of more than 50% of the membership, including a minimum of
the Task Forceat least one voting member of each of Town of The Blue Mountains and
Grey County.

Statutory Authority
The Task Force is guided by the County’s Procedural By-Law and the Municipal Act.
The Task Force is an advisory Group with no decision-making authority.

Reporting Relationship
The Task Force is a County Committee, and reports to Grey County Council.
The Task Force will approve meeting minutes at its next Task Force Meeting and willthe
approved minutes shall be forwarded to their respective Councils once approved by the
Working Group. .

Lead Staff
Grey County CAO, Town of The Blue Mountains’ CAO, and other staff as required.
The Grey County Clerk’s Department and the Town of The Blue Mountains Clerk’s
Department will alternate preparation and circulation of agendas and minutes.

Terms of Reference – May 2017, revised October 2017 proposed April 2019
Grey County/The Blue Mountains Task Force
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Town of The Blue
Mountains
Grey County/TBM Task Force
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Town of The Blue Mountains
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Town and County Taxation
• In 2018 the TBM paid $14.5 M in taxes to Grey County
• This is 26% of County taxation or $9.4 M more than the average paid
by the other municipalities
• On a per household basis this translates to $1820 per household for
the TBM, vs an average of $962 for the other municipalities
• While local taxation in the TBM is in line with the other
municipalities, this disparity in County taxes is having a severe impact
on service delivery and capital spending in the TBM
• This has serious impacts on the infrastructure needed to support
growth in the TBM,---the very growth that has provided this tax
bonanza to Grey County
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Source 2017 FIR data
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Lower contribution to County, allows for
higher local spending for services

Rec Centres
Own Police Force
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Town of The Blue Mountains

Source 2017 FIR data
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Police and Fire
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Local Spending for Culture and Recreation is
highest in those communities which send the least
to County
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Less sent to county allows for local capital
projects

Source 2017 FIR data

As the fastest growing part of Grey County one would expect TBM capital
spending to far exceed or depreciation and for the TBM to have the highest
asset sustainability ratio
Funds have not been available for critical capital projects
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Health Care and Hospital Funding

The 2018 budget has been drafted with taxation of $200,000 in funding being provided
for the Grey Bruce Health Services – “The Hospital Campaign”, and $71,700 in taxation
being transferred to reserves for Health Care Initiatives funding for a total from taxation
of $271,700 or ½ of 1% of the 2017 budgeted levy contribution of $54,340,234.
Simcoe County has committed $45M over 15 years or 1.91% of their current tax levy
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Conclusions
• Current County taxation levels are not sustainable and are resulting
in reduced service delivery and postponement of badly needed
capital projects in the TBM
• Solutions to this are not simple
• We look forward to working with the Grey County-Blue Mountains
Task Force as we look for solutions to keep The Blue Mountains a
viable part of Grey County
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From: johnamilne
Sent: Tuesday, April 30, 2019 9:03 AM
To: Hicks, Selwyn
Subject: CITIZENS' FORUM

[EXTERNAL EMAIL]

Selwyn:
I am writing to introduce myself & invite you to speak at Citizens’ Forum, an informal association of
Town of The Blue Mountains’ residents pursuing accountability and openness in all aspects of municipal
operations and management, through engaging and informing citizens and working collaboratively with
other groups. Along with four of my neighbours, I sit on the group’s Steering Committee.
We follow the news in all of Grey County closely and would be very interested in hearing of your
thinking and vision.
Citizens’ Forum meets every Tuesday afternoon in Thornbury at 4:00 p.m. An hour of socializing and
sharing local news is followed by a guest speaker, who is allotted an hour for remarks & questions from
the floor.. Attendance varies between 50 & 75+.
Would you be interested in sharing your experience with our group?
If so, I’d be pleased to provide you with additional details & find a date that meets your schedule.
Many thanks.

JM
(416) 720-1390
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