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Committee of the Whole
March 14, 2019 zFollowing Council

Council Chambers, Grey County Administration Building

1. Call to Order
2. Declaration of Pecuniary Interest
3. Business Arising from the Minutes
a. Notice of Motion provided by Councillor McQueen at the February 28, 2019 meeting

Whereas the response times, as outlined in report PSR~ -CW-01-19, are lower in
areas within the Municipality of Grey Highlands than other areas of Grey
County due to the geography of the area and paramedic base placement;

Now Therefore Be It Resolved that staff bring back a report that outlines
considerations for future serv ice delivery enhancements to Paramedic
Services within Grey County.

4. Delegations

10:00 AM May Ip and Mokless Hassan, Making Grey Bruce Home
10:15 AM Alison Govier, Coordinator, Community Drug and Alcohol Strategy

Determination of ltems Requiring Separate  Discussion

Consent Agenda

That the following Consent Agenda items be received; and

That staff be authorized to take the actions  necessary to give effect to the
recommendations in the staff reports; and

That the correspondence be supported or received for information as
recommended in the consent agenda

a. Community Drug and Alcohol Strategy Correspondence dated February 11, 2019

That the Community Drug and Alcohol Strategy correspondence dated
February 11, 2019 regarding the activity report and summary of expenses of
the Community Drug & Alcohol Strategy be received for information.

7. ltems For Direction and Discussion
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a. FR-CW-08-19 2018 External Audit +BDO Planning Report

That Report FR -CW-08-19 titled 2018 External Audit +BDO Planning Report
and the Audit Planning Report for the year ending December 31, 2018
prepared by BDO Canada LLP, Chartered Professional Accountants be
received for information.

FR-CW-06-19 2018 Tangible Capital Asset Accounting Policy Update

That Report FR-CW-06- UHJDUGLQJ XSGDWHV WR WKH &RXQW\ RI *
Capital Asset Policy be received for information;

That the recommended updated Tangible Capital Asset Accounting Pol icy be
approved; and

7TKDW VWDII EH DXWKRUL]J]HG WR DSSO\ WKHVH FKDQJHV WR
financial statements and prospectively.

FR-CW-09- 7UHDYV X UHU Y VieanzWRERUA«paiibn and Expenses

That Report FR -CW-09-19 and the attached 20 TUHDVXUHUYTY 6WDWHPHQW
Council Remuneration and Expenses be received for information.

PDR-CW-18-19 Cobble Beach +Redline Revisions *Georgian Bluffs

That Report PDR -CW-18-19 be received which provides an overview of

proposed redline revisions to draft  approved plan of subdivision 42T -2004-02
known as Cobble Beach on lands described as Part of Lot 29 to 31,

Concession 3, Part 24 of RP 16R9233, (geographic Township of Sarawak) in

the Township of Georgian Bluffs.

8. Other Business

9. Notice of Motion

10. Adjournment

Bridges Out of Poverty Training to follow Committee of the Whole



REDUCING HARM IN BRUCE & GREY

County of Grey
595 9th Ave East
Owen Sound, ON
N4K 3E3

(519) 3762205

Februaryll, 200
Attn: BarbFedy

Please accept the enclosed activity report and summary of expenses on behalf of the Community Drug &
Alcohol Strategy (formerly the Grey Bruce Task Force on Crystal Meth and Other Drugs).

With the funding received frorsreyCourty in 2018, the Community Drug & Alcohol Strategy continued
to leverage matching funding froBruceCounty and ovet000 hours of iFkind support from
community partners to address substance related harms in Bruce and Grey counties.

If you have any questns, please do not hesitate to contact meaatvier@cmhagb.orgr 519-378-
7880

Sincerely,

Alison Govier
Coordinator, Community Drug and Alcohol Strategy
Reducing Harms in Bruce & Grey



1. Overview ofCommunity Drug & Alcohol Strategy

The Community Drug & Alcohol Strategy (Drug Strategy) is a partnership angamizations and
community groups who agree to actively work together in good faith, to reduce substatated
harms in Bruce and Grey counties. The work of the Drug Strategy is coordinated by the Steering
Committee and carried out by partneiriven Acton Teams.

Visiont Improved quality of life of individuals, families and communities in Bruce and Grey counties by
reducing the health and social harms associated with substances.

Commitment Coordinate a comprehensive approach to addressing substatated harms in Bruce
and Grey counties by supporting policies, practices and initiatives that:

X Prevent or delay the use of substances,

X Reduce the harm for people who are using substances,
x Reduce the harms of substance use experienced by family memberspamdunities.

Guiding PrinciplesMembers of the Community Drug &lcohol Strategy recognize

X Substance use and addiction as complex health issues.

X That reducing substaneelated harms involves shared responsibility, requiring active
participation of manysectors, including and beyond health.

X That all people have the right to deliver and participate in services and supports in an
environment of mutual respect, compassion and dignity.

X That best practices in substance use and addiction services and supptute harm reduction

% *SJvv r e u} o0°<X

x That balance must exist across prevention, treatment, harm reduction and enforcement with
regard to resource flow and strategy initiatives.

X Theimportance of equitable representation of people with lived experience at all levels of
decisionmaking.

GovernanceThe Community Drug & Alcohol
Strategy is governed by a flexible foah
affiliation that enables organizations and
community groups to work together in
Action Teams. The governance model
supports a partnership where leadership is
balanced; the work is actiefocused; and
coordinated seHinterest is seen as the best
way tosecure resources, build on the
strengths and asset of partners; all while
maintaining autonomy and carrying out the
shared goal of reducing substanadated
harms in Bruce and Grey counties
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2. Summary of Activities and OQutcomddanuary t December 2018)

Objective #1: Build crossector engagement and alignmemd addresssubstance related harms
Bruce and Grey counties

Strategies:

X X X X X

Convene multstakeholder discussions on issues related to substance use

Engage people with lived experienioethe work of the Drug Strategy

Lead multisector strategic planning and priority setting

Develop a multstakeholder emergency preparedness plan for opioid overdose eyvents
Develop a resource guide and presentation templatenfioittidisciplinarycommunity-based
cannabis educatioforums forparents, educators and yolut

Outputs/Outcomes:

X

X

22 multistakeholder meetings focusing on current community issues such as reducing opioid
overdose and addiction, preventing cannabis use among youth, and improseikglace drug
policies

Over 50 engaged partners representing areas such as aboriginal health, youth justice, primary
care, addiction treatment, harm reduction, housing, social services, private business, education,
child, youth and family services and erdement

Engagement from 20 participants of mental health and addiction group services irsathr
strategic planningctivities

Coordinated response to 3 overdose cluster events, including media releases to alert the public
and harm reduction talkig points for frontline staff who serve people who ulieit drugs;

10 communitybased cannabis education sessions reaching 329 parents, caregivers and youth
allies across Bruce and Grey counties

Approximatelyl000hoursof in-kind contributionfrom comnunity partners.

Objective #21ncrease awareness and suppdd issues related to substance use Bruce and Grey
counties

Strategies:

X

Circulate press releases to local media outlets with messaging that reframes substkated
harmsas a health issue affecting all residents and families;

Circulate quarterly newsletters to community partners highlighting relevant local trends, federal
and provincial policy changes, training opportunities and Drug Strategy activities;

Create spaces fdrealth professionals and parents to engage in open disg@dpout proven
approaches fopreventing cannabis use among youth

Hosthalf-dayworkshop for employers on the topic of workplace drug policy, with a focus on
cannabis legalization

Community Drug & Alcohol Strategy 3



Outputs/Outcomes:

X

164 newsletter subscriberé57% increase from 2017)

Media exposure through press releases and interviews with community radio and television
stations;

Increasedunderstandingamong participants of cannabis education sessmhshy cannabis

use is riky for young peopfe and increased understanding of how to talk to young people
aboutcannabis usé

Participation from 23ublic and private sectagmployersin a half-day workshop on workplace
drug policy.

Objective #8: Enhancemonitoring andevaluationof Community Drug & Alcohol Strategwitiatives

Strategies:

X

Participation in provincial working group to develop an evaluation framework for municipal drug
strategies

Development of baseline data report of substance use trends in Bruce and Grey cpunties
Conduct ealuations oDrug Strategyprojectsto improve learning and ensure accountability
related to specific iitiatives.

Outputs/Outcomes:

X

Evaluation Framework for Municipal Drug Stratedt®sptember 2018), created in partnership
with the Universityof Toronto and the Municipal Drug Strategy Coordinators Network of
Ontario;

Data Report: Exploring trends in substance use and related harms in Bruce and Grey counties
(July 2018 created in partnership with Grey Bruce Public Health;

Mini Evaluation: Comunity-basedcannabiseducation sessions for parents in Bruce and Grey
Counties (November 2018), created in partnership with Grey Bruce Public Health.

3. Next Steps

X

SupportCannabis Working Group in coordinating v P }us $Zschopkbdased cannabis
education forstudents aged 14 to 18;

Support Opioid Working Group iedtingand validating Opioid OverdosenErgencyResponse
Planwith one or more municipality;

Support Opioid Working Group in expanding naloxone training to all muni@pah Grey and
Bruce counties

194% of survey respondents agreed or strongly agreed that the cannabis education sessions improved their
understanding of why cannabis use is risky for young people.

274%of survey respondents agreed or strongly agreed tha cannabis education sessions increased their
understanding of how to talk to young people about cannabis.

Community Drug & Alcohol Strategy 4



x Create new working group to explore challenges and opportunities for meaningfully engaging
People withLived Experiencein service delivery, program planning and system level decision

making;

x Develop an online presence fdre Community Drug & Alcohol Strategy (website and social

media).

4. Summary of Revenue and Expenditur€&nuary t December2018)

Revenue:
Total Revenue Received in the Year
Carried Forward from Previous Years

Expenses:

Coordinator salaries & benefits
Meeting expenses

Office supplies
Agency/Membership fees
Professional fees

Staff education

Staff travel

Telephone

Workshop expenses

Minor furniture andequipment purchases
Total Expenses

Balance Remaining at Year End (carried forward)

Bruce Grey
County County Total
20,000 20,000 40,000
137,205 132,205 269,410
157,205 152,205 309,410
39,342 39,342 78,684
1,064 1,064 2,128
717 717 1,434
397 397 794
1,370 1,370 2,740
313 313 626
358 358 716
1,127 1,127 2,254
1,034 1,034 2,068
45,722 45,722 91,444
111,483 106,483 217,966

Community Drug & Alcohol Strategy
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To: Warden Hicks and Members of Grey County Council
Committee Date : March 14, 2019

Subject / Report No: FR-CW-08-19

Title: 2018 External Audit +BDO Planning Report
Prepared by: Kevin Weppler, Director of Corporate Services
Reviewed by: Kim Wingrove, CAO

Lower Tier(s) Affected:

Status :

Recommendation

1. That Report FR -CW-08-19 titled 201 8 External Audit +BDO Planning Report and
the Audit Planning Report for the year e  nding December 31, 2018 prepared by
BDO Canada LLP, Charte red Professional Account ants be received for
information.

Executive Summary

The Audit Plan as provided by BDO is designed to highlight and explain key issues relevant to

the audit including timeline, audit risks, materiality, engagement objectives of the audit work and

the terms of the engagement. 7TKH DXGLW SURFHVYVY ZLOO FRQFOXGH ZLWK %'2¢
final report to Committee of the Whole, anticipated to be provided by May 23rd, 2019.

Background and Discussion

The Municipal Act, under section 296, requires a municipality to appoint an auditor licensed
under the Public Accounting Act for a term not to exceed five years. The auditor is responsible
for:

Annually auditing the accounts and transactions of the municipality and its local boards and
expressing an opinion on the financial statements of these bodies based on the audit.

Performing duties required by the municipality or local board.

As appointed auditors for Grey County, BDO has provided a formal Audit Planning Report
(attached) for the year ending December 31, 2018.

FR-CW-08-19 March 14, 2019



The Audit Planning Report is designed to highlight and explain key issues relevant to the audit
including timeline, audit risks, materiality, engagement objectives and tthe terms of the
engagement.

The Report forms a communication strategy with Committee Members.

It also identifies the following engagement objectives for the audit for the year ending December
31, 2018:

x Forming and expressing an audit opinion on the consolidated financial statements.

x Presenting significant findings to the members of the Committee including key audit and
accounting issues, any significant deficiencies in internal control and any other
significant matters arising from their work.

x Providing timely and constructive management letters. This will include deficiencies in
internal control identified during the audit.

X Work with management towards the timely issuance of consolidated financial statements
and tax returns.

Legal and Legislated Requirements
Legislated requirement: Municipal Act, 2001, Section 296

The audit plan sets out standard accounting industry practices which must be followed by BDO
in carrying out its independent role as auditor for any Ontario municipality under the provisions
of the Municipal Act, 2001.

Financial and Resource Implications

General Administration 2018 budget has funding provided for the completion of the audit for the
year ending December 31, 2018. This funding is based on the pricing proposal received as part
of the request for proposal for Financial Auditing Services. Committee Report FR-CW-23-18
Appointment of Auditors for the 2018 Fiscal Year appointed BDO Canada LLP as auditors for
the 2018 fiscal year. The recommendation was adopted by the Committee as presented as per
Resolution CW269-18 and then endorsed by County Council on November 22, 2018 as per
Resolution CC110-18.

FR-CW-08-19 March 14, 2019



Relevant Consultation

Internal Senior Management and finance staff have been advised of the dates and the
requirements for the 2018 external audit.

Appendices and Attachments
Attachment to FR-CW-08-19 2018 External Audit - BDO Planning Report

FR-CW-08-19 March 14, 2019
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COUNTY OF GREY
AUDIT PLANNING REPORT TO THE MEMBERS OF THE COMMITTEE OF THE WHOLE

March 14, 2019

IBDO

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent member firms.




Tel: 519 3766110 BDO Canada LLP
Fax: 519 376 4741 1717 2 Avenue E, Third Floor
www. bdo.ca PQ Box 397

—— Owen Sound ON N4K 5P7 Canada

March 14, 2019

Members of the Committee of the Whole
595 9t Avenue East
Owen Sound ON N4K 3E3

Dear Sir/Madam:

We are pleased to present our audit plan for the audit of the consolidated financial statements of
the County of Grey [the “County™] for the year ending December 31, 2018.

Our report is designed to highlight and explain key issues which we believe to be relevant to the
audit including audit risks, the nature, extent and timing of our audit work and the terms of our
engagement. The audit planning report forms a significant part of our overall communication
strategy with the Members of the Committee and is designed to promote effective two-way
communication throughout the audit process. It is important that we maintain effective two-way
communication with the members of the Committee throughout the entire audit process so that
we may both share timely information. The audit process will conclude with a Committee of the
Whole meeting and the preparation of our final report to the Members of the Committee.

This repart has been prepared solely for the use of the Members of the Committee and should not
be distributed without our prior consent. Consequently, we accept no responsibility to a third party
that uses this communication.

The Committee plays an important part in the audit planning process. We would be happy to meet
with you to discuss our audit plan as well as any other matters that you consider appropriate.

Yours truly,

-

Traci Smith, CPA, CGA, LPA
Partner
BDO & Company LLP*

*BDO & Company LLP provides accounting, assurance, tax and other professional advisory services to BDO Canada LLP,
Chartered Professional Accountants, Licensed Public Accountants

TS:mh
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Audit Planning Report for County of Grey For the year ended December 31, 2018
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EXECUTIVE SUMMARY

000
Wﬂ Your BDO Audit Team

Traci Smith, CPA, CGA, LPA will be the lead on the engagement team,
supported by experts as deemed necessary. Please refer to page 4 for
contact information should you have any questions or concerns regarding
the financial statement audit.

Dn[ﬂ Timeline

The audit is scheduled to start on April 1, 2019 with final completion
scheduled for end of May. See the Audit Timeline section of the report for
the detailed milestones.

=
Significant Audit Risks

Our audit is focused on risks specific to your municipality and key accounts.
These are described in more detail on pages 6 & 7. Specifically, we have
identified the following areas on which to focus:

v

Control Environment

Purchases

Payrall

Revenue Recognition
Government Transfers
Commitments and Contingencies
Past-employment Benefits
Holdbacks Payable

Capital Assets

¥ Yy Yy VY VYVYYY

Q Materiality

We have determined that materality for the current year audit will be
based on 2% of average total revenue. Preliminary materiality is
$2,500,000 for the year ended December 31, 2018.

@ Engagement Objectives

QOur overall responsibility is to form and express an opinion on the
financial statements. The performance of this audit does not relieve
management or those charged with governance of their responsibilities.

@ Fraud Discussion

Through our planning process, and prior years’ audits, we have developed
an understanding of your oversight processes. We are not currently
aware of any fraud affecting the County. Please see Appendix C for
clarification of the auditor’s responsibilities for detecting fraud.

If you are aware of changes to processes or are aware of any instances of
actual, suspected or alleged fraud affecting the County, we request that
you provide us with this infarmation.

Q Responsibilities

Responsibilities to the County are shared among management, Members
of Council, and BDO. Please see Appendix C.

-
Resources

BDO resources are available to Members of Council such as: PSAB
publications, tax resources, and new auditor reporting. Please see

Appendix D.




YOUR DEDICATED BDO AUDIT TEAM

In order to ensure effective communication between the Members of the Committee of the Whole and BDO Canada LLP, the contact details of the engagement
team are outlined below. We attempt to provide continuity of service to our clients to the greatest extent possible. When changes are required for key
members of the engagement team, we will discuss this matter with Management and determine the appropriate new individual(s) to be assigned to the
engagement based on particular experience, expertise and engagement needs.

PHONE
NAME ROLE NUMBER EMAIL

Traci Smith Engagement Partner 519-376-6110 tsmith@bdo.ca
Ext 2225

Vicky Watson Senior Manager 519-376-6110 vwatson@bdo.ca
Ext 2231

Alyshia Mader Senior Accountant 519-376-6110 amader@bdo.ca
Exti2223

Colin MacKay IS Specialist 705-445-4421 cmackay@bdo.ca
Ext 8226

Scott Merry HST Specialists 519-622-7676 smerry@bdo.ca

Nicole White Ext 1957 nbwhite@bdo.ca

Ext 4594
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