Agenda
Committee of the Whole
November 25, 2021 – Following Council
Council Chambers, Grey County Administration Building
1. Call to Order
2. Declaration of Interest
3. Determination of Items Requiring Separate Discussion
4. Consent Agenda
That the following Consent Agenda items be received; and
That staff be authorized to take the actions necessary to give effect to the
recommendations in the staff reports; and
That the correspondence be supported or received for information as
recommended in the consent agenda.
a. Correspondence on Building Community Resilience and Mobilizing Action on
Climate Change in Saugeen Ojibway Nation
That the correspondence from the County of Grey regarding building
community resilience and mobilizing action on climate change in Saugeen
Ojibway Nation be received for information.
b. PDR-CW-27-21 Kandahar Subdivision Information Report 42T-2021-07
That Report PDR-CW-27-21 regarding an overview of plan of subdivision
application 42T-2021-07 on lands described as Part of Lot 19, Concession 2, in
the geographic Township of Collingwood, Town of The Blue Mountains,
municipally known as 138 Kandahar Lane, be received for information.
c. Addendum to PDR-CW-04-21 Primary Public Service Answering Point Contract
Renewal Agreement
That the Addendum to Report PDR-CW-04-21 be received; and
That a by-law be brought forward for Council’s consideration to authorize the
Warden and Clerk to execute the contract renewal agreement with Owen
Sound Police Services to continue operation of the Primary Public Safety
Answering Point for Grey County.
d. Tourism Advisory Committee minutes dated November 17, 2021
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That that Tourism Advisory Committee minutes dated November 17, 2021 be
adopted as presented; and
That the following recommendation contained therein be endorsed:
i. That Report EDTC-TAC-19-21 regarding a Quarter 2 and Quarter 3 Tourism
Workplan Priorities Update be received for information.
5. Items For Direction and Discussion
a. EDTC-CW-18-21 Sydenham Campus Update
That Report EDTC-CW-18-21 regarding the Sydenham Campus Update be
received for information.
b. FR-CW-27-21 Financial Update and Year End Projection as of September 30, 2021
That Report FR-CW-27-21 regarding a Corporate Financial Update and YearEnd Projection to September 30, 2021 be received for information.
6. Other Business
7.

Notice of Motion

8. Warden’s Closing Address
That the Warden’s Closing Address be adopted as presented and engrossed in
the minutes.
9.

Adjournment
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Planning and Development
595 9th Avenue East, Owen Sound ON N4K 3E3
519-372-0219 / 1-800-567-GREY / Fax 519-376-7970
November 12, 2021
To whom it may concern;
RE: EJ4Climate: Environmental Justice and Climate Resilience Grant Program –
Building community resilience and mobilizing action on climate change in
Saugeen Ojibway Nation
On behalf of Grey County, I am pleased to provide this letter of support for the
Commission for Environmental Cooperation Initiative entitled EJ4Climate:
Environmental Justice and Climate Resilience Grant Program - Building community
resilience and mobilizing action on climate change in Saugeen Ojibway Nation. The aim
of this project is to spur action on climate change in Saugeen Ojibway Nation (SON)
Territory and communities and serve as a model that might be adopted by other
Indigenous communities in the region and elsewhere.
There is a significant opportunity to integrate local knowledge and community priorities
into innovative adaptation solutions across Saugeen Ojibway Nation,
including Chippewas of Nawash Unceded First Nation and Saugeen First Nation, with
focus on community-driven solutions to adapt to the impacts of climate change.
Ongoing risk assessment work capturing key climate hazards, impacts and sensitivities
of specific habitats and species of importance to the communities can be built on and
help enhance climate resiliency and sustainability within SON communities.
The Territory of Saugeen Ojibway Nation includes over 2 million acres in Southwestern
Ontario, covering a wide range of natural habitats and species. The natural environment
of Saugeen Ojibway Nation Territory plays a vital role in the lives of local communities
and is essential for cultural, spiritual and economic well-being. Climate-related impacts
including, warming water temperatures, increasing variability of water levels, unreliable
ice cover, increased pest and disease incidences (i.e., Lyme Disease), extreme weather
events and changes in seasonality have already been experienced by local
communities.
The EJ4Climate Program will enable Saugeen Ojibway Nation to build on their existing
resilience and ongoing relationship with Grey County. The project will support the
extension and application of existing work and increase capacity throughout the
community to adapt to a changing climate.
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Grey County is in the process of drafting our first Climate Change Action Plan (CCAP),
which includes a recommendation to create a County-wide adaptation plan. Grey
County is committed to building relationship with SON to appropriately reflect
Indigenous leadership and knowledge in climate action work, and strongly supports
resourcing to build capacity at SON on climate action.
We see considerable value in this project, including the opportunity for a continued
partnership with Saugeen Ojibway Nation to work on adapting to the impacts associated
with a changing climate. We hope that you will take our support and interest into
account in making your funding decisions.
Yours truly,

Linda Swanston
Manager, Climate Change Initiatives
(519) 372-0219 ext 1430
linda.swanston@grey.ca
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

November 25, 2021

Subject / Report No:

PDR-CW-27-21 Information Report

Title:

138 Kandahar Lane Plan of Subdivision 42T-2021-07

Prepared by:

Scott Taylor

Reviewed by:

Randy Scherzer

Lower Tier(s) Affected:

Town of The Blue Mountains

Status:

Recommendation
1. That Report PDR-CW-27-21 regarding an overview of plan of subdivision
application 42T-2021-07 on lands described as Part of Lot 19, Concession 2, in the
geographic Township of Collingwood, Town of The Blue Mountains, municipally
known as 138 Kandahar Lane, be received for information.

Executive Summary
The County has received a plan of subdivision application known as 138 Kandahar Lane
(County file number 42T-2021-07). The proposed plan of subdivision would create twelve (12)
new lots, each to contain a future commercial lodge, a trail block, and a future development
block. A zoning by-law amendment application has also been submitted to the Town of The
Blue Mountains for this proposed development.
The subject lands are in designated settlement areas in both the County and Town Official
Plans. Access to the 12 new lots would be from Tyrolean Lane. The future development block
also borders on Kandahar Lane and Arlberg Crescent. The development will be serviced via
municipal water and sewer services. Various technical reports were prepared as part of the
application submission packages. The applications and supporting studies will be circulated to
prescribed agencies and the public for comment. Following the public process, and agency
review process, a thorough analysis and staff recommendation will be provided.

Background and Discussion
The proposed plan of subdivision application, known as the 138 Kandahar Lane (County file
42T-2021-07), would create 12 new lots, a trail block and a 2.27 hectare future development
block. Each of the 12 new lots is proposed to contain a new commercial lodge with 8 bedrooms
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in each lodge. A zoning by-law amendment application is also required for the proposed
development and has been submitted to the Town of The Blue Mountains. The subject lands
are designated as ‘Recreational Resort Area’ in the County Official Plan.
This new development would be serviced via municipal water and sewer services. The
proposed commercial lodges would gain access from Tyrolean Lane. Although no development
is proposed at this time for the future development block, it could gain access from Kandahar
Lane or Arlberg Crescent in the future. A trail block in the western portion of the lands is also
being provided through this subdivision.
This site is approximately 3.2 hectares in size and are legally described as Part of Lot 19,
Concession 2, in the geographic Township of Collingwood, Town of The Blue Mountains,
municipally known as 138 Kandahar Lane. The subject lands are located in Craigleith east of
Grey Road 19 and south of the recently approved Home Farm development. The subject lands
are not built upon and currently have some recreational amenities on them. Surrounding this
site are a mixture of residential lands, approved development lands that are not yet constructed,
and short-term accommodation (STA) uses.
Map 1 below shows the subject lands highlighted in blue and the surrounding area, while Map 2
shows the proposed 138 Kandahar Lane plan of subdivision.
A public meeting for the applications has not been scheduled yet.
Pre-submission consultation between the proponent, the Town of The Blue Mountains, and the
County identified the submission requirements for the proposed plan of subdivision. Copies of
all background reports and plans can be found at this link.

Map 1: Location of Subject Lands

PDR-CW-27-21
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Map 2: Proposed 138 Kandahar Lane Subdivision
(Map 2 Courtesy of Pascuzzo Planning Inc.)

Analysis of Planning Issues
When rendering a land use planning decision, planning authorities must have regard to matters
of Provincial Interest under the Planning Act, be consistent with the Provincial Policy Statement
(PPS) 2021, and conform to any Provincial Plans or County/Municipal Official Plans that govern
the subject lands. In this case, the Niagara Escarpment Plan, County of Grey Official Plan and
Town of The Blue Mountains Official Plan have jurisdiction over the subject property.

Provincial Policy and Legislation
Both the Planning Act and the Provincial Policy Statement (PPS) speak to promoting
development and redevelopment within settlement areas. The proposed plan of subdivision is
within an existing settlement area and will offer commercial STA development. The PPS
indicates that municipal services are the preferred form of servicing for settlement areas, which
is what will be utilized for this development.
Other policies in the PPS speak to the protection of natural, cultural and archaeological
resources. This site has been heavily disturbed in the past. There are no mapped significant
environmental features on-site and an archaeological assessment was submitted in support of
this development.
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Following the public and agency review periods, staff will provide a more fulsome analysis of the
Provincial legislation and policy.

Niagara Escarpment Plan
The subject lands are designated as ‘Escarpment Recreation Area’ in the Niagara Escarpment
Plan (NEP). This designation permits development of this nature, provided it also conforms to
any local planning policies.

County of Grey Official Plan
The proposed plan of subdivision is on lands designated as ‘Recreational Resort Area’
in the County Official Plan. New development within this designation will strive to
enhance recreational and tourism related activities by:
a) “Encouraging the maintenance and expansion of existing recreation and tourism
related facilities;
b) Encouraging new land uses that will promote existing or require the establishment
of new recreation and tourism facilities which diversify opportunities for all possible
forms of recreation, in a manner consistent with the preservation of the natural
environment as defined in Section 7 of this Plan;
c) Supporting the dedication/acquisition of land for long-term public benefits within the
existing land use type or community area;
d) Supporting the creation of public-private partnerships;
e) Meeting the development criteria for resource based recreational uses as described
in Section 5.4.2(9)”
Detailed development standards within this designation are deferred to the Town and Niagara
Escarpment Plans.
The County Plan does not map any environmental or human-made constraints on the subject
lands.
The County Plan also provides policies which govern roads, transportation, and stormwater
management.

Town of The Blue Mountains Official Plan
The subject lands are designated as ‘Resort Commercial’ in the Town of The Blue Mountains
Official Plan. The proposed commercial lodges are a permitted use within the Resort
Commercial designation.
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A more thorough analysis of the Niagara Escarpment Plan, County and Town Official Plan
policies will follow the agency review and the public process.

Legal and Legislated Requirements
The application will be processed in accordance with the Planning Act.

Financial and Resource Implications
There are no anticipated financial, staffing or legal considerations associated with the proposed
subdivision, beyond those normally encountered in processing a subdivision application. The
County has collected the requisite fee and peer review deposit for this application.

Relevant Consultation
☒ Internal: Planning
☒ External: The public, Town of The Blue Mountains, Niagara Escarpment Commission Grey
Sauble Conservation Authority, and required agencies under the Planning Act.

Appendices and Attachments
None
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

November 25, 2021

Subject / Report No:

Addendum to PDR-CW-04-21

Title:

Updated Primary Public Safety Answering Point Agreement –
Owen Sound Police Services

Prepared by:

Randy Scherzer

Reviewed by:

Kim Wingrove

Lower Tier(s) Affected:

All Municipalities

Status:

Recommendation
1. That the Addendum to Report PDR-CW-04-21 be received; and
2. That a by-law be brought forward for Council’s consideration to authorize the
Warden and Clerk to execute the contract renewal agreement with Owen Sound
Police Services to continue operation of the Primary Public Safety Answering
Point for Grey County.

Executive Summary
Owen Sound Police Services (OSPS) is the current Primary Public Safety Answering Point
(PPSAP) operator for Grey County and provides 9-1-1 call centre services for all emergency
calls made throughout the County. OSPS has provided excellent service to Grey County. All
PPSAPs are required by the federal government to upgrade their systems to meet Next
Generation 911 capabilities and decommission existing services. OSPS has been a leader in
this regard, meeting or exceeding all the original deadlines set by CRTC. The OSPS upfront
investment in NG911 technology is planned to be recouped through contract price increases at
the time of renewal with the municipalities they provide PPSAP services for. Council directed
staff to negotiate with the OSPS and to bring back a contract renewal agreement for Council’s
consideration. The new agreement includes some language to address the new NG 911
requirements and includes a phased-in cost increase per year to address the increased costs
associated with the new NG 911 technology. It is recommended the Council approve the
execution of the contract renewal agreement.

Addendum to PDR-CW-04-21
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Background and Discussion
The County of Grey is responsible for the provision and operation of the Primary Public Safety
Answering Point (PPSAP) for the 9-1-1 serving area under the current 9-1-1 Public Emergency
Reporting Service (PERS) Agreement with Bell Canada. The Owen Sound Police Services
(OSPS) dispatch has operated the PPSAP for the County of Grey under contract since the
inception of 9-1-1 in Grey County which commenced in the late 90’s.
All PPSAPs are required by the federal government to upgrade their systems to meet Next
Generation 911 capabilities and decommission existing services. OSPS has been a leader in
this regard, meeting or exceeding all the original deadlines set by CRTC to address the new
NG911 requirements. The original deadlines set by CRTC were extended as result of the
pandemic. It is anticipated that the NG 911 system will be fully implemented in March 2022.
OSPS has been actively working on upgrades to the call centre infrastructure, software,
licensing and training for staff and are ready to implement the full NG 911 system once CRTC
provides the go ahead. The OSPS upfront investment in NG911 technology is planned to be
recouped through contract price increases at the time of renewal with the municipalities they
provide PPSAP services for.
The current annual fee that is paid to OSPS for the operation of the PPSAP is calculated at a
rate of fifty-six cents ($0.56) per person per year based on the number of permanent residents
within the 9-1-1 serving area. In 2020, the total annual rate paid to OSPS was $52,545 (based
on 2016 Census Population – 93,830). The current agreement expired in 2020; however, there
are provisions in the current contract for automatic renewal. There are also provisions in the
current contract which allows the current per person rate to be renegotiated in the 4th and 5th
years of the contract. OSPS had not requested an increase to the per resident rate in either
2019 or in 2020 being the 4th and 5th years of the current contract. The existing contract does
not include wording with respect to service expectations regarding NG911.
Based on the above, Council directed staff to enter into negotiations with OSPS for a contract
renewal agreement for them to continue to operate the PPSAP. Through discussions, an
updated PPSAP contract agreement was provided to OSPS earlier this year and OSPS
completed their review of the agreement and provided a revised draft last month. Agreement
staff have reviewed the updated agreement and suggested some minor edits which OSPS staff
have accepted. The updated PPSAP agreement can be found linked in the Appendices and
Attachments section below.
The table below outlines the updated costs per capita to continue the operation of the PPSAP
with OSPS. The below calculated costs are based on the 2016 population. Once the 2021
Census results have been released it is anticipated that the population for Grey County will be
just over 100,000 people and therefore the costs shown in the column on the right will increase
as a result. It is anticipated that the results of the 2021 Census population will be released in
late 2022. If the population is 100,000 then the 2022 will be approximately $69,000 for 2022
based on the $0.69 per capita rate. The cost for 2021 is just under $63,000 ($0.67 per capita)
which is less than the amount budgeted.
Year

Per Capita Rate (based on 2016
population)
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2021

$0.67

62,866.10

2022

$0.69

64,742.70

2023

$0.71

66,619.30

2024

$0.73

68,495.90

2025

$0.75

70,372.50

The cost increase per capita is to recuperate a small amount of NG911 costs at the PPSAP
level. OSPS notes that most of the recuperation of costs will be done through the Secondary
PSAP’s that they provide services for as they will utilize the new NG911 services the most.
Based on the excellent service that OSPS has provided since the inception of 9-1-1 services in
Grey County, and based on the estimated cost increases as a result of NG911 preparedness,
staff are recommending that the contract renewal agreement with OSPS be approved and that a
by-law authorizing the Warden and Clerk to execute the agreement be brought forward for
Council’s consideration.

Legal and Legislated Requirements
Agreement staff have been involved in the preparation of the contract agreement.

Financial and Resource Implications
The 2021 Budget included the estimated increase for the Primary Public Safety Answering Point
service which was projected to cost $67,000. The 2021 Census results have not been released
yet and therefore the 2016 population has been used this year to calculate the PPSAP cost at a
per capita rate of $0.67 which equals just under $63,000 which is less than the budgeted
amount. It is anticipated that the 2021 Census population will increase which will result in an
increase to the PPSAP costs. The projected cost for 2022 is estimated to be approximately
$70,000 based on the population estimates and therefore the proposed 2022 budget will reflect
this amount. This will increase slightly each year to the year 2025.

Relevant Consultation
☒

Internal: Planning, Clerks

☒

External: Owen Sound Police Services

Appendices and Attachments
Updated Contract Renewal PPSAP Agreement

Addendum to PDR-CW-04-21
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Committee Minutes
Tourism Advisory Committee
November 17, 2021 – 9:30 AM
The Tourism Advisory Committee met on the above date through electronic participation
with the following members in attendance:
Present:

Andrew Siegwart, Joel Dawson, Andrea O’Reilly and Councillors Shirley
Keaveney and Sue Carleton.

Regrets:

Jim Diebel and Jim Halliday

Staff
Present:

Savanna Myers, Director of Economic Development, Tourism and Culture;
Bryan Plumstead, Manager of Tourism; Heather Morrison, Clerk; Heather
Aljoe, Marketing and Communications Specialist; Alison Theodore,
Economic Development Officer; Kimberly Trombley, Administrative
Assistant; Linda Swanston, Manager, Climate Change Initiatives; and Tara
Warder, Legislative Coordinator/Deputy Clerk

Call to Order
The Chair called the meeting to order at 9:32 AM.

Declaration of Interest
There were no declarations of interest.

Reports
EDTC-TAC-19-21 Quarter 2 and Quarter 3 Tourism Workplan
Priorities Update
Bryan Plumstead addressed the Committee on the Quarter 2 and 3 workplan updates.
He provided updates on the Grey County Cycling and Trails Master Plan and noted
receipt of funding from the Investing in Canada Infrastructure Program. He provided
further updates on signage and work that the county wide ambassador team had done
over the summer.
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Alison Theodore then provided an update. She noted that staff have been offering
support to tourism businesses and working with them to offer coaching resources and
helping them research ways to move business forward during COVID. This has been
the focus currently, through one on one and social media. Further, webinars have been
held and a business mix analysis is being delivered for downtowns and will be rolled out
to member municipalities.
Inquiries from the Committee included what support will look like going forward. Staff
noted that there have been several funding and support opportunities that businesses
were able to access, and a number of Grey County businesses were supported through
these programs. Through the Business Enterprise Centre, Grey has the flexibility to
offer similar programs and continue with the support that is being provided. The
consultations, business line, and the general ability to reach out will always remain. Ms.
Theodore noted that there are upcoming workshops in 2022.
It was noted that the staycation travel credit is being implemented by the province and
staff are looking at how businesses can leverage that credit. It is a great opportunity to
ensure the ability is there for tourists to add on activities.
Staff addressed questions from the committee on the business mix analysis and
timelines related to this. Discussion occurred on what can be done to change the habit
of online shopping that increased during the COVID pandemic.
The Committee and staff spoke to the methodology that was used for the business mix
analysis. OMAFRA has a sound methodology that is used by many municipalities,
including Grey. There have been a lot of changes in the last few years and staff would
like to take the opportunity to review the analysis again.
It was noted that it would be beneficial to bring together the Chambers and the Business
Improvement Areas to facilitate a growth-oriented brainstorming session. Businesses
are overwhelmed with data points. Anyone who is sharing data should be rethinking
how that data is presented and shared so that users can be engaged fully.
Heather Aljoe addressed the Committee on a marketing update. She noted that the
Rediscover Responsibly campaign was launched on Visitgrey.ca early in Quarter 2 and
she spoke to the positive participation and results of everyone getting the same
message. The outdoor activity map continued and for the first time since March of 2020,
the County was able to market outside of the Grey County audience with a “Find It
Here” fall campaign.
TACxx-21

Moved by: Andrea O’Reilly

Seconded by: Joel Dawson

That Report EDTC-TAC-19-21 regarding a Quarter 2 and Quarter 3
Tourism Workplan Priorities Update be received for information.
2
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Carried

Climate Change Action Plan Update
Linda Swanston noted that she has been working to take the draft Climate Change
Action Plan that was prepared with ICLEI Canada and finalize it.
She outlined the vision statement of the Plan and the work that has been completed so
far from identifying the need for a climate change action plan, to consultations and the
development of a draft plan. She highlighted the communities that have been engaged,
and 2018 baselines for community greenhouse gas emissions.
She outlined corporate and community targets in Grey County.
Ms. Swanston outlined the objectives of the Plan including understanding current and
projected greenhouse gas emissions, developing a reduction target and set of goals,
identifying strategies and actions to reduce greenhouse gas emissions, preparing the
Climate Change Action Plan and partnering with municipalities and stakeholders to
implement strategies and work together towards the targets.
Climate change action plan community strategies were outlined, including building,
transportation, waste, agriculture, land use, energy, and protection of waterways and
shorelines. She noted the areas that touch on the tourism sector and spoke to statistics
on sustainable tourism.
Stakeholder conversations are continuing, and she invited members to provide targeted
feedback on the Plan. The Plan will also speak to all the great work that is being done in
Grey County.
Feedback was then provided. It was noted that stakeholders and businesses feel more
engaged when the Plan moves to the stage of providing funding and incentives to enact
change. Staff noted that what those incentives will look like will vary based on the
program, however it could be low interest financing for retrofits for example.
It is important to position it in a way that looks at opportunities and prioritizing the
sectors that have potential for higher impact.
Ms. Swanston noted that each member municipality has identified a climate point of
contact and staff can communicate regularly to seek opportunities and to seek where
alignments can be made. Further, ensuring that where things are unique to a certain
municipality, that those are supported by the County as well.
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Meet Your Visitor
Summary of Visitor Markets from Mobile Data
Bryan Plumstead provided an overview of the Meet Your Visitor summary.
He provided information on benchmarks, identified key segments, and who the visitors
are that are visiting Grey County and their characteristics. He explored patterns of
visitation for these segments and how they have changed over time.
It was noted that staff did a deep dive into Grey’s mid-week visitors and how they can
be reached. Staff have gained a better understanding of the local market for the first
time. Other businesses have gone on to bring Environics Analytics into their marketing
and product development as well. Grey County is getting more sophisticated in targeting
its marketing.
It was noted that the demographic that was served ten years ago is not the same
demographic that is being served today. The visitor has changed.

Roundtable Presentation
Sector Overview and 2022 Predictions & Priorities
Joel Dawson updated the Committee on their business activities. He noted that
differences were noticed in terms of what people’s expectations are from 2020 to 2021.
People have shifted to going somewhere with a purpose rather than travelling in hopes
of finding something to do. They expect that there will be a need to market to locals and
from within the Province. International travel is on the horizon, but the focus will be local
at this time.
Councillor Keaveney noted that the main challenges still exist with the lack of available
workforce. Meaford is working towards housing for all. The comments from visitors who
came to Meaford were positive. The harbour has been busy, and the municipality is
ready to meet the needs of tourists next year. The Meaford Harbour Master Plan called
for the addition of a hotel to the harbour area and Meaford staff are working to ensure
that hotel plan moves forward.
Andrea O’Reilly noted that the workforce shortage was a significant trend in the
hospitality industry. It was tough. Many operators have had to reduce hours but have
adapted. She spoke to the difficulty in finding people who want to work in hospitality
after the pandemic because of the way front line staff were treated. 2021 saw an
increase in weddings, so there is opportunity there to be involved in more weddings and
events. She also spoke to the difficulty in managing consumer expectations in terms of
4
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shipping price, delivery times and convenience. The bar has been set high by online
retailers.
Sue Carleton gave an update from the Township of Georgian Bluffs. A Recreational
Trails Master Plan has been completed and is in the process of being implemented.
There are opportunities moving forward to work on these items in the Township.
Andrew Siegwart noted that the Blue Mountain Village Association has been working on
a next level strategic plan, being a 3-year plan because of the volatility of the market. A
big part of focus is the development of a few new iconic events and will help them grow
in the shoulder season. Launching in 2022 is an international film festival, which will be
a major cultural event. A destination management master plan is being developed.
Diversity and inclusion are a priority as well as sustainability.
The focus going forward will be ensuring programing isn’t just designed to stimulate day
visits and free activities. There will be more bucketing programing, encouraging
overnight stays and a higher level of spending. Booking online and preparing in
advance are trends that will likely continue. Technology is a labour supply solution.
The Blue Mountain Attainable Housing Corporation is approaching an important
milestone in that it is asking the Town to be a co-investor who can provide long term
loans and funding and could potentially implement a new development charge to
stimulate investment in attainable housing units. Staff are working on a report, but the
results of the process will help the corporation advance to the next steps of zoning. The
site will have a mix of commercial, market and attainable units. One of the areas of
success has been the constant dialogue in the process and the open discussion forum
so concerns can be addressed from the outset.
Savanna Myers noted that there are other supporting initiatives that are enabling this.
There have been a lot of advancements and changing policies, and the implementation
of Community Improvement Plan Programs. Tax increment financing and development
charge exemptions are instrumental in getting action and results.
Staff have done a preliminary brainstorming session and are looking at sustainable
tourism through a climate change lens. There is a need to continue with data sharing,
investment attraction, business support and marketing. The strategic plan will be
updated in the future. 2022 will be used as a wrap up year and in 2023 Economic
Development, Tourism and Culture will create a Master Plan with the new term of
council.

Other Business
Bryan Plumstead will be retiring at the end of the year. He has been such a crucial part
of Grey County Tourism. This is his last Tourism Advisory Committee meeting and staff
5
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would like to share a video sharing some messages with him on his importance in the
sector.
Staff and the Committee expressed their sincere thanks to Bryan for his work with Grey
County Tourism. Bryan then noted that he feels confident leaving Grey County Tourism
in great hands. He noted that this Committee is 20 years old this year and thanked the
Committee for their kind words.
Chair Siegwart noted that results are some of the most important things and Grey
County and the tourism community are among the strongest. Bryan has been
instrumental in this and this legacy will live on. He expressed gratitude for the advice
and work that Bryan has given over the years.

Next Meeting Dates
January/ February 2022
On motion by Andrea O’Reilly and Councillor Keaveney, the meeting adjourned at 11:50
AM.
Andrew Siegwart, Chair
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

November 25, 2021

Subject / Report No:

EDTC-CW-18-21

Title:

Sydenham Campus Update

Prepared by:

Savanna Myers, Director of Economic Development,
Tourism & Culture

Reviewed by:

Randy Scherzer, Deputy CAO

Lower Tier(s) Affected:

All

Status:

Recommendation
1. That Report EDTC-CW-18-21 regarding the Sydenham Campus Update be
received for information.

Executive Summary
As County operations return to in-person delivery, Sydenham Campus is gearing up to
officially launch. Over the past eighteen months, the Campus has undergone significant
renovations while staff develop the region’s entrepreneurial ecosystem and business
support pipeline.

Background and Discussion
Following initial renovations and business planning, Sydenham Campus was prepared
to launch operations in Spring 2020. With the onset of the pandemic, the launch was
paused and staff were redirected to other county operations. Over the course of the
pandemic, site plan approval was received, significant renovations were completed to
bring the property in compliance with accessibility and classrooms were transformed to
house the Innovation portion of the Campus.
At the same time, Business Enterprise Centre staff and Catapult Grey Bruce began to
develop the region’s entrepreneurial ecosystem. In 2021, the duo ran an incredibly
successful mentorship pilot program which resulted in 15 mentor/mentee matches
across Grey and Bruce. The ecosystem also grew to include complimentary partners:
EDTC-CW-18-21
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Business to Bruce, Bruce Community Futures Development Corporation, Saugeen
Economic Development Corporation, Georgian College, The Hub, BDC and
Futurepreneur Canada, and expanded beyond the region’s borders to officially join
Start-Up Communities Canada under Catapult’s leadership.
In March of this year, staff executed a contribution agreement with FedDev Ontario
following the successful approval of a grant application to the Community Economic
Development and Diversification stream. Funding in the amount of $845,000 will
support entrepreneurs and SMEs from Grey County and adjacent rural communities
with targeted and specialized capabilities and advisory supports as follows:
● $500,000 to establish a maker space and device lab at the Sydenham Campus
for use by SMEs.
● $345,000 to provide small business advisory services and acceleration
programming, tailored to SMEs, that is not otherwise available locally.
The eligibility period for this funding runs from March 7, 2019 through to March 31,
2024.
Business Enterprise Centre (BEC)
Over the past ten months (January to October), Business Enterprise Centre staff key
performance indicators have included:
● Inquiries – 599
● Consults – 119
o New Business – 6
o Existing Business – 34
o Repeat Client – 24
● Workshops – 27
● Events – 11
● Starter Company Plus Grants – 9
● Summer Company Grants – 6
Staff also noted a spike in consultations with individuals purchasing a local business.
2021 recorded eight consults where the average in years past has been one or two.
Grey County’s BEC has now entered the final six months of its three-year contract with
the Province. Staff have high hopes of renewal given the significant impact
programming and expertise provides for small businesses and communities, along with
the positive return on investment this program achieves at both the County and
Provincial levels.
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Over the past several years, the BEC has developed its reputation in the region as the
first point of contact for small businesses looking to start and/or grow. With its increased
visibility and track record of success, the BEC will continue to play a critical role in
regional economic development supporting directly, the thousands of small businesses
calling Grey County home. This niche support will also play an important role in postpandemic recovery as small businesses struggle to recapture their place in the market.
As part of this recovery effort, Grey County’s BEC joined forces with its 53 colleagues
across the province to launch Small Business Centres Ontario, a communal digital
platform to share e-learning opportunities and virtual events, once again providing our
local businesses with greater access to resources.
Catapult Grey Bruce
Catapult Grey Bruce “opened its doors'' virtually in January 2021 with the launch of the
mentorship program offered in partnership with the Business Enterprise Centre. Since
that time, Catapult has hit several of its initial milestones to grow the ecosystem,
support pipeline and organization including:
● Convened the first ecosystem meeting.
● Hosted a virtual “Mentor Mash” for 20 female entrepreneurs with Georgian
College’s Henry Bernick Entrepreneurship Centre (HBEC).
● Launched monthly newsletters which are currently reaching about 131
subscribers with a 60.45% open rate (exceptional).
● Hired a full time executive director in June 2021.
● Hosted its first AGM and fundraising golf tournament in August.
● Opened “The Crashpad” - a coworking space for entrepreneurs in Sydenham in
October.
Additional key performance indicators achieved:
● Consults with existing businesses - 40
● Organizations engaged - 21
● Mentors engaged - 29
Now, Catapult is working towards growing its programming and reach to support both
innovation and entrepreneurs wanting to scale. In the next three months we will:




Host a “Grand Opening” open house on December 2 from 10 AM - 2 PM
Launch Fast Lane Plus accelerator
Reboot and grow the Grey Bruce Tech Network into a more robust and thriving
community for entrepreneurs and individuals interested in technology
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Legal and Legislated Requirements
There are no legal or legislated requirements with this report.

Financial and Resource Implications
Impacts of the pandemic mean the original business plan, premised on two anchor
tenants, will not likely materialize. As a result, revenues are not as expected and the
budget impacted, requiring county support of $150,000 to $200,000 annually.
The budget, which includes an annual transfer to reserve for future capital, also
provides the funding shortfall for BEC and sees increasing operational costs, specifically
around utilities. Outside of these key expenses, staff limit spending to control costs.
Staff are working with the Manager of Climate Change Initiatives to determine further
solutions for retrofit and any funding envelopes available to reduce costs while also
acting as a demonstration project.
Furthermore, given the rise in entrepreneurship and the growing need among
employers with regards to staff and training, the needs assessment for Sydenham
campus is also changing and aligning more and more to the Innovation mandate. As
noted above in the BEC and Catapult statistics, this transition is already proving
successful with increased supports for SMEs and resulting economic impact, reaching
right across the region.
Heading into 2022, staff are re-envisioning how Sydenham Campus will operate and
best serve the changing needs of regional businesses by investing in the Centre as the
County’s key economic recovery tool. Industry consultations are getting underway as
service providers are discussing collaboration opportunities and a path forward. As
such, Grey County Economic Development department will temporarily be seconding
internal staff resources to Sydenham in a move to boost regional recovery efforts
through the Centre. This will include a more strategic focus on building-use by clients,
enhanced marketing efforts and more purposeful development of the maker
space/fabrication labs and entrepreneurial programming. Staff are coordinating with the
housing department to include Sydenham on a regular maintenance rotation and are
budgeting an additional part-time staff to lead leasing and rentals as a measure of
increased revenue generation.
All items noted in this report are included in annual budgets for Council consideration.

Relevant Consultation
☒

Internal: Economic Development, Business Enterprise Centre, Planning, Housing
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☒

External: Catapult Grey Bruce
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

November 25, 2021

Subject / Report No:

FR-CW-27-21

Title:

Corporate Financial Update and Year-End Projection as of
September 30, 2021

Prepared by:

Sue Murray, Manager of Accounting and Budgets

Reviewed by:

Mary Lou Spicer, Director of Finance
Kim Wingrove, CAO

Lower Tier(s) Affected:
Status:

Recommendation
1. That Report FR-CW-27-21 regarding a Corporate Financial Update and Year-End
Projection to September 30, 2021 be received for information.

Executive Summary
This report provides a corporate financial update for all County departments based upon
financial statements as of September 30, 2021. The report summarizes significant variances
that are projected for the various departmental operations. A high-level summary and a set of
County financial statements are attached.
Based on year-to-date actuals at September 30, 2021 staff are projecting an operating deficit of
$728,800 and a capital surplus of $753,000 for an overall combined surplus of $24,200. As
reference, the net levy or amount raised from taxation for 2021 totals $62,342,800.

Background and Discussion
Each Department reviews its actual to budget figures and projects a year-end position by
estimating results still to occur. These adjustments have been incorporated into each
Department’s projections. Highlights of the financial statements and variances are as follows:
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Administration
Operating
Staffing vacancies, staffing changes, reductions in staff training, conferences, travel, etc. are
impacting the various Corporate Administration budgets and providing a total of approximately
$69,500 in projected surplus funds.
When the 2021 budget was developed, interest rates were expected to begin to recover. Based
upon current trends, investment income is projected to be $330,000 less than budget, however
projected surpluses in other areas, as noted above, will ensure that this will not result in a
budget deficit. Staff will review the change in investment income at year-end to determine if
Safe Restart Funding will be allocated to cover the shortfall.

Capital
All the Administration capital budgets are expected to end the year on budget except for one IT
budget which will have an estimated shortfall of $6,000.
It is expected that some capital projects will not be completed by the end of 2021 and will be
carried over into 2022, however all of these projects will be funded from reserves and have no
direct impact on taxation. These projects include the Communications Strategy that is expected
to begin this fall and finish in 2022, the Corporate Website Project that is currently underway, as
well as a Wireless Access Points IT Project that is progressing; however there has been a delay
in receiving hardware due to backorders and lower inventories, which is being seen in many
industries due to the pandemic. This project is also expected to be completed by early 2022.

Council
Operating
Staff anticipate that Council will end the year with an estimated surplus of $60,200. The savings
are mostly due to the Covid-19 pandemic as meetings were being held virtually, and therefore,
less expenses were seen in the travel, meal and accommodation lines. Additionally, the
professional and consulting services budget is trending under budget as there has been minimal
costs related to integrity commissioner services.
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Information Services
Operating
At this time, it is expected that the Information Services budget will end the year with a small
surplus of $2,000, and staff are proposing to use this to cover some of the Information
Technology capital project for the Mitel VOIP System, as outlined in Staff Report ITR-CW-01-21.
The surplus in Information Services is due to savings in computer software expenses that have
come in under budget. If staff use $2,000 for the Mitel VOIP System, the Information Services
budget will end the year on budget, with the remainder of the VOIP System being funded by the
Information Technology Reserve.

Weekly Indemnity and Workers’ Compensation
Operating
The Weekly Indemnity (Short Term Disability) and Workers’ Compensation budgets are selfinsured plans. The premiums charged to County Departments are shown in these budgets as a
source of revenue and are used to pay the costs to administer these self-insured plans. The
Weekly Indemnity costs are anticipated to end the year with a surplus of $43,100 and assumes
that the number and length of weekly indemnity claims will remain at the current level.
The Workers’ Compensation budget is projecting a year-end deficit of $282,400. The biggest
cost drivers are claims where employees have been unable to return to work for a significant
period of time and the number and duration of claims. COVID-19 has also impacted employees’
ability to receive treatment from physiotherapists, chiropractors, etc. The number of PostTraumatic Stress Disorders (PTSD) and Traumatic Mental Stress claims and associated costs
reaffirm the need for the peer support and early intervention program that Council approved for
Paramedic Services. However, given the long-term trend of additional cases and the increased
workload required to administer these cases, Human Resources has requested an additional
FTE in the draft 2022 budget to support this workload.
The overall impact of this functional area is a projected deficit of $239,300.
If year-end projections are correct and this deficit is realized, the applicable reserve will be
utilized to offset this shortfall.
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Assessment
Operating
The costs related to the Municipal Property Assessment Corporation’s (MPAC) services will end
the year on budget.

Provincial Offences
Operating
It is expected that this budget will end the year with a projected budgeted deficit of $73,100 after
cost sharing with Bruce County. It should be noted that the Provincial Offences program itself is
not running a deficit, only that the amount of net revenue will be less than budgeted.
Ticket revenue is difficult to predict, and Provincial Offences revenue is trending to end the year
under budget as ticket volumes have dropped significantly across the board. Ticket volume to
September 30 is 879 tickets lower than to the same period in 2020.
POA has also seen savings from not being open to the public, but many of these savings have
been offset by other office expenses that are now being incurred to catch up with the backlog of
services that were put on hold in 2020, including mailings and notices. Additionally, a change in
legislation beginning in November has caused the need for all tickets and forms to be re-printed,
resulting in additional printing costs. These forms were scheduled to be printed in 2020;
however, staff made the decision to hold off until 2021 as stock was adequate and changes to
the forms were anticipated.

Health Unit and Other Funding Initiatives
Operating
It is anticipated that the Health Unit and other funding initiatives will end the year on budget.
These expenses include payments made to the Health Unit, a contribution to the Markdale
Hospital campaign and an annual transfer to reserves for future initiatives.
An annual contribution of $200,000 was also made in the 2021 Approved Budget for the Marine
Emergency Duties Training Centre at Georgian College as part of a $2 million pledge.

Safe Restart and Provincial Covid Recovery Funding –
Non-Program Specific
Between the 2020 and 2021 allocations, Grey County has received $4,327,180 from these two
funding streams with $3,926,070 available for use in 2021 and 2022. Staff have projected that
$1,861,575 will be used in 2021 leaving $2,064,495 available for the 2022 budget to offset
future Covid-19 related expenses.
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Property
Operating
Property is projected to have an operating surplus of $23,000. The operating budgets for the
Administration and Morrison Buildings are projected to end the year with savings in salaries and
benefits of $14,000 resulting from staffing changes. There has also been savings of $20,000 in
operating expenditures such as cleaning, maintenance and waste removal due to the
Administration Building being closed to the public. These saving are offset by hydro expense
being $11,000 over budget.

Capital
Capital projects within Property are estimated to have an overall projected deficit of $6,000 as
the result of an unbudgeted heating and cooling component replacement in the Administration
Building. With exception for the debenture payment, the budgeted capital projects are funded
from reserve and are expected to remain on budget. The $150,000 budgeted for parking lot
resurfacing funded from reserve will be carried forward to 2022.

Taxations, Grants and Other
Operating
It is anticipated that the 2021 budget for omitted/supplementary taxation and write-offs will have
a balanced position at year-end. This projection is based on estimates that have been received
from local municipal staff offset by a provision for year-end accruals that will be made for any
assessment at risk

Planning
Operating
The operating budget is expected to end the year with a small surplus of approximately $12,000
with more application revenue than budgeted. As of September 30th, the County has received
over $111,000 in subdivision application fees as compared to the annual approved budget
amount of $90,000. However, this increased revenue is partially offset by the increase in wage
and benefit costs that have occurred due to staffing changes that were approved by Council
after the 2021 budget was approved.

Capital
The capital budget is expected to end the year on budget. The capital projects such as the Age
Friendly Community Strategy/Action Plan and the Development Charges Update included within
the Planning capital budgets are all currently well underway and at this time are expected to be
completed by year end or in the first quarter of 2022.
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Agriculture
Operating
The Agriculture budget is anticipated to end the year with a surplus of approximately $4,000. As
of the end of September, coyote and beaver grant expenditures are lower than what was
budgeted. The current variance between the year to date budget and actual amounts is due to
timing of payments to organizations for which invoices have not yet been received.

Forestry
Operating
The Forestry budget is anticipated to end the year on budget. The annual Forest Festival was
cancelled in 2021 as a result of the pandemic, and it is being recommended that the $5,000
budgeted for this event in 2021 be transferred to reserve and for use in 2022. An additional
Canada Healthy Communities Initiative Federal Grant of $25,000 has been received
subsequent to the 2021 budget which is being used for additional forest trail improvements.
Forestry activities generally occur later in the year; therefore, the current appearance of
underspending is anticipated to even out by year end. If there are further delays in projects at
year end, staff will review the projects to determine if the unspent funds should be
recommended as a transfer to reserve to be used in 2022 to complete the projects.

Trails
Operating
The 2021 trails operating budget is projected to end the year with a surplus of $44,000 due to
less maintenance on the trails. This surplus will be transferred to a reserve to offset trail
grading and stone dusting based on report PDR-CW-25-21 presented to council on October 28,
2021.

Capital
The trails capital budget is anticipated to end the year on budget. The majority of trail projects
are currently well underway, some by external consultants and some internally by the
Transportation Services department. As of September 30th, some of the invoices for these
projects have not yet been received but are expected with the completion of these projects
before winter. Staff are expecting these projects to be less than the budgeted amount; however,
these projects are funded from reserve and therefore will not result in a surplus.

Economic Development & Tourism
Operating
The Economic Development Operating budget is expected to end the year with a projected
deficit of $17,100. The deficit can be attributed to higher hydro costs than anticipated at the
Community Hub as well as slightly higher costs for the Grey Road 4 Community Transportation
route, which is not covered by a grant.
FR-CW-27-21
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Many of the Economic Development initiatives are funded in full or in part through grant
opportunities, such as the Local Immigration Partnership Initiative, the Business Enterprise
Centre Initiatives, and the Grey Transit Routes with exception of Grey Road 4.
The Tourism operating budget is projected to end the year on budget. The portion of the Studies
and Reports budget related to trails infrastructure and studies is dependent on senior levels of
government funding that has not been confirmed. Unspent funds from this budget will be
transferred to reserve for use in 2022.

Capital
The Capital projects for Economic Development are expected to be completed in 2021 and be
within budget. This includes an annual transfer to reserve and work that is being done at the
Sydenham Campus.
The Tourism capital signs budget is projected to come in on budget.

Grey Roots
Operating
Grey Roots is projecting an operating budget surplus of $132,300 after taking into account the
use of $22,000 to assist in funding the construction cost of the General Store. While revenue
has been down due to the closure and limited reopening as a result of COVID-19, there will be
budget savings due to staffing changes, reduction in cleaning contract expenses during the
closure, and the postponement of the travelling exhibit.
Grey Roots has used the time the building has been closed to perform maintenance. This has
resulted in cost savings as the work was completed using internal staff resources.

Capital
Grey Roots is projecting the capital budget to be in a deficit position of $22,000. All projects are
expected to be within budget except for the General store project. The General Store costing
came in over budget by approximately $136,000 and in FR-CW-24-21 staff recommended
funding from the Fleming bequest of approximately $104,700 that is held in reserve. Additional
funding for the General store was received in 2021 through donations and sponsorship to
reduce the expected deficit, with the remainder of the deficit to be funded from 2021 operating
budget surplus.

Ontario Works
Operating
The current average monthly Ontario Works (OW) caseload continues to be significantly lower
than budget at 1,031 compared to the anticipated 1,385 cases. The lower caseload is due to the
availability of the Canada Recovery Benefit (CRB) and is resulting in an under-expenditure in
Basic Needs, Shelter and Mandatory Benefits. The caseload is projected to increase later this
year with the cessation of the CRB and some recipients transitioning to Ontario Works benefits.
FR-CW-27-21
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Additionally, a provincial review of Not Disabled Adults (NDA) who have been determined as
employable will result in up to 110 cases moving from ODSP to OW over the coming months.
Ontario Works benefits that are funded through the County are 100% provincially funded,
therefore no municipal savings are expected in this budget. The 100% municipally funded
senior’s denture program and non-social assistance recipient funerals are expected to end the
year on budget with no net levy impact.
Ontario Works Administration and Employment Support budgets are projected to end the year
with $314,800 in gross salary savings due to staff vacancies. Staff who retired or resigned were
not immediately replaced this year due to the pandemic, and a student was not hired for the
summer. There are also savings of $38,600 anticipated in staff travel, conferences and in office
expenses such as copying, printing, postage, and office supplies.
Employment Support expenditures are expected to be on budget as staff continue to support
clients with life stabilization activities and employment goals.
The net result of these salary and operational savings from the Administration and Employment
support budget is projected to be a year-end surplus of $192,200.

Children’s Services
Operating
The Ministry of Education committed to the provision of 100% provincial Emergency Childcare
funding for the months of January, April, May and June. These funds supported eligible frontline workers with the provision of school age childcare at no cost to the families while schools
operated remotely. There were 407 children and 233 families approved for emergency childcare
in Grey County and costs were $424,900.
Regular Fee Subsidy costs have continued to be lower this year with reduced capacity and child
vacancies. Funding from Fee Subsidy savings continues to be redirected as General Operating
funding to support childcare operators and licensed home childcare providers with the cost of
increased staffing needs for screening, child vacancies and absent days due to covid, personal
protective equipment (PPE) and enhanced cleaning costs.
The County received $954,328 in Safe Restart funding in the later part of 2020 to assist
operators with the cost of additional PPE, enhanced cleaning, additional staffing to meet health
and safety requirements and to support short term vacancies as operators transitioned toward
full capacity. In 2020, $414,610 was expensed with the remaining amount to be utilized in 2021.
In 2021, the County received $358,375 in provincial Re-Investment funding to provide further
support for PPE, cleaning, additional staffing, and child absenteeism.
The EarlyON and Early Child Development and Data Analysis budgets are expected to end the
year with a $21,500 surplus. A portion of these savings are a result of reduced part time staff
hours during the Hanover EarlyON closure when programs were being offered virtually instead
of in person, as well as contract staff without benefits covering for absences. The remaining
savings are being realized in operational expenses and staff travel.
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Capital
All projects in the Children’s Services capital budget will be delayed into 2022. These projects
were to be funded from reserve and have no net levy impact.

Housing and Non-Profit Housing
Operating
Housing is projecting a deficit of $252,000, with a $280,000 deficit in housing operations and a
$28,000 surplus in Non-Profit Housing.
Net rental revenues are expected to be $70,000 below the budgeted amount. This is due to
higher than expected vacancies and higher earning rent geared to income (RGI) tenants being
replaced by lower earning RGI tenants or tenants on social assistance. Tenants’ ability to pay
rent during the pandemic, and provincial legislation allowing limited access to the Landlord
Tenant Board has increased the outstanding receivable balances in 2021. Staff are working with
willing individual tenants on payment plans.
Operating expenses are projecting to be $240,000 over budget. Hydro and water expenses are
projected to be $145,000 over budget due to timing of accruals in 2020 and conservative
budgeting. Insurance expense is projected to be $105,000 over budget, due to increasing
insurance rates for municipalities and updates to the insured value of the properties. Overages
are offset slightly by $15,000 of saving between various property maintenance expense
accounts.
The revenue shortfall and expense overages are offset by salaries and benefits that are
anticipated to end the year with savings of $30,000. This is due to unexpected staff changes,
not hiring a summer student and later than expected hiring of two staff positions.
Non-Profit Housing is projecting to end the year with a $28,000 surplus. The surplus is created
by various Not for Profit Housing Corporations reducing their 2021 budget based on provincial
indices, resulting in lower payments from the County.
The various Housing Programs (Investment in Affordable Housing, Social Infrastructure Fund,
Canada-Ontario Community Housing Initiative etc.) are 100% Ministry funded and expected to
be 100% expensed.

Capital
The Housing capital budget is expected to end the year on target. It is expected that 18 projects
to be funded from reserves, with a budgeted cost $1,450,000, will not be completed in 2021.
This is due to the inability to proceed with non-essential renovations during COVID-19 in the first
half of the year and tenders coming in significantly over budget in the second half and not
awarded. The projects will be retendered once the 2022 budget is approved.
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Long-Term Care Administration
Staff presented the Long Term Care Financial update to the Long Term Care Committee of
Management on November 23, 2021 which is attached to this report.
This department funds the Director of Long-Term Care’s office and includes an Accreditation &
Quality Specialist, a Clinical Specialist, a Support Services & Education Coordinator, an
Administrative Assistant and a Human Resources Generalist. The cost of this department is
funded by each of the three Homes in proportion to the number of beds each Home operates.
This department is expected to end the year with a balanced budget.
The total operating deficit for all Long Term Care is predicted to be $845,300 and will be offset
by capital surpluses of $97,000 resulting in an overall year end deficit position of $748,300. After
offsetting $353,700 through Safe Restart Funding for covid related expenses, the remaining
deficit of $394,600 will be funded by long term care home reserves.

Grey Gables
Operating
Grey Gables is expected to end the year with an operating budget shortfall of $103,200.
This is primarily due to:






A reduction in Ministry funding of $105,000 from the loss of two beds
A decrease of $8,600 in CMI funding
A reduction of $15,800 in preferred revenue
Raw food is expected to be over budget by $18,700
$44,900 in unfilled shifts offsets the overall shortfall

Capital
Grey Gables’ capital budget is anticipated to end the year with a $40,000 surplus. Four of Grey
Gables’ capital projects will be delayed into 2022 due to COVID and the inability to proceed with
non-essential construction. The remaining projects came in at or under budget.

Lee Manor
Operating
Lee Manor is expected to end the year with an operating budget deficit of $444,900.
The overall projected deficit is due to:





A reduction in Ministry funding of $60,000 from the loss of one bed
A decrease of $80,000 in CMI funding
A reduction of $42,100 in preferred revenue relating to the loss of preferred beds
resulting from COVID
Raw food is expected to be over budget by $39,100
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An increase of $41,000 due to wage increases retroactive to January 1, 2020 awarded
at arbitration
Minor variances of $10,000 in supply lines
Further staffing costs result in $172,700 higher than expected costs

Capital
Lee Manor’s capital budget is anticipated to end the year with a $37,000 surplus. Six of Lee
Manor’s capital projects will be delayed to 2022 due to COVID and the inability to proceed with
non-essential construction. The remaining capital projects per the 2021 approved budget are
well underway and some of them have incurred surpluses.

Rockwood Terrace
Operating
Rockwood Terrace is expected to end the year with an overall operating budget deficit of
$297,200.
The overall projected deficit is due to:








A reduction in Ministry funding of $105,000 from the loss of two beds
A decrease of $49,000 in CMI funding
A reduction of $43,800 in preferred revenue
Raw food is expected to be over budget by $26,200
A new initiative undertaken in 2021 to reduce unfilled shifts in the PSW department
created twelve-hour shifts compensated at eight hours of regular time and four hours of
overtime. This initiative reduced unfilled shifts in the PSW department but created a
projected shortfall in staffing costs of $182,100
$108,900 in unfilled shifts offsets the overall shortfall

Capital
Rockwood Terrace’s capital budget is anticipated to end the year with a capital surplus of
$20,000. There is a need to provide a safe, comfortable environment while balancing the need
to redevelop, so capital projects are only undertaken if necessary.

Long-Term Care Redevelopment
Expenditures for materials & services, professional & consulting fees and site maintenance
totaling $74,200 have been incurred. These expenditures have been recommended and
approved to be funded from the Long-Term Care Redevelopment Reserve.
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Paramedic Services
Operating
Paramedic Services is projecting to have a deficit from operations of $135,000, with a $120,000
deficit in land ambulance (911 side) services and $15,000 deficit in Community Paramedicine
Services. Based on current projections, the 911 side will be funded 53% by the County and 47%
from the province in 2021.
Operating costs for the land ambulance services are projected to be $120,000 over budget.
Vehicle operations are projected to be a $85,000 deficit due to significantly increased call
volume, increased fuel prices and unbudgeted major repairs to ambulances. Insurance is
projecting to be $60,000 over budget. Various other operating expenses including maintenance
of buildings, maintenance of equipment, biomedical engineering and uniforms combine for
overages of $70,000.
Paramedic Services is projected to incur $468,000 of Covid-19 related expenses in 2021. At the
time of this report the province has provided $127,000 of Covid relief funding and has not
indicated what additional funding will be provided. It is anticipated the Province will provide
funding for all of Paramedic Service’s Covid-19 Related Expenditures, but if specific funds are
not provided by the Province, these expenses will be offset by Safe Restart Funding.
These overages are offset by savings in net payroll and benefits of $50,000 due to employees
being hired later than budgeted in the Chatsworth base. Medication expense is projected to be
$25,000 under budget. Additional savings in training, paramedic meals and cleaning supplies
total $20,000.
The Community Paramedicine program is projected to be over budget by $15,000. Funding
from province for this program is projected to be on budget. Salary and benefits are projected to
be over budget by $5,000. Overages in medical supplies and vehicle operations are projected to
be $10,000.

Capital
The capital budget is projected to end the year on target. As previously communicated to
council in PSR-CW-05-21 and FR-CW-24-21, there have been various adjustments to the
approved capital budget. However, all adjustments are funded from reserve and therefore have
no impact on the Paramedic Services levy requirement.

Transportation Services
Operating
The Transportation Services Department is projecting to end the year with a $37,400 operating
budget.
The operating budget deficit is attributed to increased fuel costs, increased vehicle and
equipment washing protocols due to COVID19 and undertaking an external inspection of all
domes to review their condition and determine recommended repairs and associated costs. This
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review was initiated due to the deteriorating condition of the domes to help staff plan accordingly
for repairs. These deficits are being slightly offset by savings as the result of staffing changes.
Winter Control is currently projected to come in on budget.

Capital
The Transportation Services Department is projecting a $690,000 capital budget surplus.
Ongoing construction projects are all scheduled to be completed before the end of 2021.
Tendering early in the year and combining multiple road projects realized substantial cost
savings to the road capital construction budget. Additional road capital savings have been
realized in construction by the thorough oversight of County field staff and overall expenditure
control by the engineering department. These surpluses are being slightly offset due to the
unbudgeted repairs of the Transportation Domes in 2021.
The Grey Road 15 road project partnering with Owen Sound and the Structure 009-354 project
have been deferred to 2022 and will be included in the 2022 budget.

Legal and Legislated Requirements
None

Financial and Resource Implications
Based on year-to-date actuals at September 30, 2021 staff are projecting an operating deficit of
$731,500 and a capital surplus of $745,000 for an overall combined surplus of $13,500. As
reference, the net levy or amount raised from taxation for 2021 totals $62,342. FR-CW-24-21
presented September 9, 2021 and based upon information to June 30 estimated an operating
deficit of $290,700 and a capital surplus of $679,000 for an overall combined surplus of
$388,300.

Relevant Consultation
☒

Internal – CAO, Directors, Managers and Finance staff

☐

External (list)

Appendices and Attachments
Attachment to FR-CW-27-21 Operating and Capital Budget Variance Analysis as of September
30, 2021
Attachment to FR-CW-27-21 Financial Summary Statements as of September 30, 2021
Attachment to LTCR-CM-28-21 LTC Financial Update and Projection as of September 30, 2021
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