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Largest international association of local governments
focusing on sustainability

1750+ local and regional governments in over 100
countries

Canada offices in Toronto, Montreal and Victoria
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MEET OUR TEAM

Ewa Jackson Megan Meaney Caitlin Rodger
Strategic Advisor Strategic Advisor Climate & Energy Planner

Tijo Joseph, Energy
Manager, Wood
Shawn Fewkes, GIS
Specialist, Wood

HibaKariem Adlar Gross
Climate Change Project Officer Climate Change Project Officer
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Project
Overview
and Work to
Date
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Project Tasks & Timeline

PHASE1&2

Dec 2019 - Mar 2020

TASKS

Establish working groups and
committees

Develop a Communications &
Engagement Plan

Collecting data for inventory
Develop GHG emission
inventory and BAU projections
Establish an initial vision for the
CCAP

Identify options for Corporate
and Community GHG
reduction targets

PHASE2 & 3
Spring - Fall 2020

TASKS

Carry out communication &
engagement strategies.
Identify existing plans, policies,
and programs and propose
opportunities

Conduct inventory mapping &
analysis

Finalize corporate and
community GHG reduction
targets

Finalize a vision, goals, and
objectives for the Plan
Develop a list of actions

PHASE 4 &5

Fall 2020 - Winter 2021

TASKS

Continue communication &
engagement strategies
Finalize priority list of actions
Quantify emission reductions
Identify implementation and
monitoring considerations
Develop preliminary report on
recommendations for proposed
strategies

Write and develop the CCAP
Review and finalize the CCAP
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Climate Change Action Plan

} Focusing on community &
corporate emissions

1 Theme areas to meet targets
and goals:

BBuildings

BTransportation

BWaste

BAgriculture

BlLand-Use

BEnergy

BProtecting Waterways and

Shorelines
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