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To: Warden Hicks and Members of Grey County Council
Committee Date: November 12, 2021
Subject / Report No: TR-CW-26-21
Title: Capital Purchase Prior to 2022 Budget Approval - Construction
Prepared by: Matt Marck, Engineering Manager
Sharon Melville, Buyer
Reviewed by: Pat Hoy, Director of Transportation Services
Lower Tier(s) Affected: Member Municipalities
Status:

Recommendation

1. That Report TR-CW-26-21 regarding Capital Purchase-Construction Prior to 2022
Budget Approval be received; and

2. That staff be authorized to issue the tenders for the Grey Road 15 Rehabilitation
(Shared with Owen Sound), Grey Road 2 Rehabilitation, Grey Road 8 Overlay, Two
Grey Road 13 Pulverize and Pave projects, Structure 9-354 replacement, and Grey
Road 31 overlay prior to 2022 budget approval due to tender constraints in
accordance with Sections 3.3 (¢), 10.0 and 10.1 f) of the Purchasing Policy.

Executive Summary

In order to secure the most favourable project pricing and timing, Transportation Services staff
is requesting permission to tender a portion of capital construction projects prior to 2022 budget
approval.

Background and Discussion

Staff is seeking to tender all constructionprojects prior to 2022 budget approval in order to secure
the best available tender pricing and schedules for these significant projects.

Section 10.1 f) of the purchasing policy states that items requiring pre-budget approval must be
reported to Council in order to have the expenditure authorized via resolution.

In Section 3.3 c) of the policy, it states that staff is authorized to procure up to fifty percent of
gross expenditures contained in the first year of the current Ten Year Capital Expenditure
Forecast, prior to the annual budget being approved, once Council has authorized these capital
expenditures via resolution, the tenders can be released for bidding by contractors.

The total length of all road sections under these projects is 32 kilometres.
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With the 2022 budget being scheduled to be presented at an upcoming Committee of the Whole
meeting and Council meeting, the Transportation Services Department believes that it is in the
Countyds best i estpajeetspriorto budgeteampobal (Febrimary or March). In
the past, Transportation Services has releas@struction tenders in thdirst or second monttof the
fiscal yealand obtained very favourable jging.

Legal and Legislated Requirements

None.

Financial and Resource Implications

These construction projects are estimated to cost $12,017,300 as outlined in the table below.

Projects Cost Estimate
Grey Road 2 Pulverize & Pave Rehabilitation: Grey Road
19 - Grey Road 119 (2030-2036) $2,575,000
Grey Road 8 Overlay: Highway 89 to Grey Road 9 (8003- $1.850.000
8015)
Grey Road 13 Pulverize and Pave: Beaver River Bridge to $575.400
Slabtown Road (13048) ’
Grey Road 13 Pulverize and Pave: Grey Road 40 to 10th
Line (13054) $466,100
Grey Road 15 Rehabilitation - 3rd Ave. East to 600 m north $3.433 300
of 32nd Street East (Part 15033 & 15036) T
Grey Road 31 Overlay: Grey Road 2 to Simcoe Road 91
(31003-31015) $2,017,500
Structure 009-354 Grey Road 9 $1,100,000
Total Projects Estimated Cost $12,017,300
Percentage of 2022 Capital Expenditures 40.07%

The gross expenditures amount contained in the first year (2022) of the current Transportation
Services Ten Year Capital Forecast Plan is $29,992,700. The total project costs are estimated
to be $12,017,300, which is 40.07% of the proposed 2022 capital plan. The total percentage of
gross expenditures to be used before the approval of the 2022 Budget, including these
construction projects, would be 43.19%. The two tandem trucks, which have been approved by
Council for early tendering and tendered by the Maintenance Division, will make up the
difference of 3.12%.

Relevant Consultation

‘H Internal
Finance Department

N  External
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Appendices and Attachments
2022 Early TendeProjecs Location Maps
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2022 Projecs Location Map
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Document Path: EAGIS\Maps\TR-CW-26-21 GR2.mxd

- i SITE LOCATION MAP
2022 Road Construction
GREY ROAD 2
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Document Path: EAGIS\Maps\TR-CW-26-21 GR8.mxd

i i SITE LOCATION MAP
2022 Road Construction
GREY ROAD 8
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Document Path: EAGIS\Maps\TR-CW-26-21 GR13N_mxd

- 2022 Road Construction SITE LOCATION MAP
GREY ROAD 13
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Document Path: EAGIS\Maps\TR-CW-26-21 GR13S mxd
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- 2022 Road Construction
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Document Path: EAGIS\Maps\TR-CW-26-21 GR15.mxd

- 2022 Road Construction SITE LOCATION MAP
GREY ROAD 15
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- 2022 Road Construction SITE LOCATION MAP

GREY ROAD 31
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