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Report CCR-PCD-18-15

To: Chair Wright and Members of the Planning and Community
Development Committee

From: Sharon Vokes and Randy Scherzer

Meeting Date: June 16, 2015

Subject: Five Year Capital Forecast Planning and Community
Development Committee 2016 - 2020

Status: Recommendation adopted by Committee as presented per

Resolution PCD88-15; Endorsed by County Council July 7, 2015 per
Resolution CC93-15;

Recommendation(s)

THAT Report CCR-PCD-18-15 regarding the 2016 - 2020 Five Year Capital
Forecast be received;

AND THAT the Capital Forecast as presented be forwarded for inclusion in the
corporate Five Year Capital & Extra-Ordinary Expenditures Forecast 2016 - 2020
for consideration by County Council.

Background

The capital forecast being presented includes both traditional capital projects and
items which could be termed more as strategic initiatives (i.e. development of strategic
planning type documents).

Staff have developed the Five Year Forecast based on goals within the Corporate
Strategic Plan, studies on assets and the 2012 Grey Roots Business Plan. Staff have
endeavoured to manage the projects in such a manner that there are not large
variances in levy requirements from year to year. The Committee is encouraged to
review the proposed plan and make suggestions for additions or deletions.

The 2016 Five Year Capital Forecast being presented to the Committee requires a levy
commitment of $489,500, which is $26,800 more than the approved 2015 capital
budget.

Planning

A total of seven projects have been identified under the Planning capital budget which
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include; Natural Heritage Systems Study Update, Multi-Function Plotter/Scanner
(MFP), Development Charges Update, Housing Study Data Update, Growth
Management Study Update, Archaeological Master Plan, and Transportation Master
Plan update.

Natural Heritage Systems Study — The initial Natural Heritage Systems Study is
currently underway and is projected to be completed before the end of this year. Itis
anticipated that the natural heritage systems data and policies will need to be reviewed
and updated approximately every 5 years and therefore the proposed capital budget
includes funds to update the natural heritage systems study in 2020. It is estimated
that the cost for the update will be half the cost of the original natural heritage systems
study. Once the initial study has been completed, staff will have a better
understanding of what updates will be required on a go forward basis and can adjust
the capital budget accordingly.

Multi-Function Plotter/Scanner (MFP) — The current MFP was purchased in 2014 and
has a 5 year warranty and service plan. The capital budget proposes to replace the
MFP in 2019 when the warranty period has expired.

Development Charges Update - The Development Charges By-law needs to be
reviewed every five years in accordance with the Development Charges Act. The
current Development Charges By-law is set to expire in January 2017 and therefore the
Development Charges Update would commence in 2016. The total estimated cost for
the 5 year update to the development charges background study is $45,000 with
$36,000 being funded from development charges, $5,000 being funded from the
Planning Reserve and $4,000 being funded from the levy.

Housing Study Update - The current Housing Study was completed in November 2010.
County staff have been developing strategies and proposed policies using the results
of the Housing Study in order to assist with the housing needs in Grey. A
comprehensive housing study data update will be completed in 2015. Going forward,
it is recommended that the data be updated on an annual basis to ensure that the
housing study data is accurate which could be utilized for various programs and
policies. It is estimated that the annual update will cost approximately $5,000 with half
being funded from development charges and the other half being funded from the levy.

Growth Management Study Update - The growth management study includes
permanent population projections, household projections and employment growth
projections and allocates the projected growth to local municipalities. It is important to
update this information using current census data and growth information to ensure
that projection information is accurate and that projected growth is allocated
appropriately. The Growth Management Study Update will be completed in 2015. It is
recommended that the next Growth Management Study Update commence in 2020.
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Archaeological Master Plan - An Archaeological Master Plan is a document that
provides an inventory and evaluation of known archaeological resources and identifies
areas of archaeological resource potential. The County Official Plan indicates that the
County may undertake an Archaeological Master Plan and that the County would
consult with First Nations when developing the Terms of Reference for the study. The
updated Provincial Policy Statement also indicates that municipalities should consider
and promote archaeological management plans in conserving cultural heritage and
archaeological resources. It is recommended that this project commence in 2017. The
total estimated cost for this project is $150,000 with $100,000 being funded from
development charges and $50,000 funded from the levy. It is proposed that funds be
set aside in reserves each year to evenly distribute the costs for the project.

Transportation Master Plan Update - It is recommended that the Transportation Master
Plan (TMP) be reviewed every five years to reflect data updates and information, and to
ensure that the recommendations and strategies reflect current conditions and future
projections. The proposed capital budget includes funds to be transferred to the
planning study reserves to assist with the funding of a future update to the TMP. The
future update to the Transportation Master Plan is expected to occur in 2021. The
estimated cost for the TMP update is $180,000 with $138,000 to be funded from
Development Charges and the remaining amount to be funded from the levy.

Sourcewater Protection Implementation — The County has received funds from the
Province to assist with the implementation of the Sourcewater Protection Plans. The
funds are to be spent before the end of this year. Some of the funding will be utilized
for a collaboration project between the County of Grey, the County of Bruce and local
municipalities within Grey and Bruce. The collaboration project will assist local
municipalities with the implementation of sourcewater protection plans by creating
document templates that Risk Management Official’s (RMO’s) and Inspectors (RMI’s)
will require as well as creating a property tracking system to allow RMO’s and RMI’s to
track items such as Risk Management Plans, etc. The County has submitted a request
to the Province to extend the funding period based on the fact that the Sourcewater
Protection Plan that covers most of Grey County has not been approved yet by the
Province. Should the funding period be extended, these funds could be carried over
into 2016.

Trails

In 2011 an assessment of all the bridges and culverts on the CP Rail Trail was
completed by AECOM. The initial assessment noted that there are ten culverts in need
of repair or replacement, some immediate and some within the next five to ten years.
There are also ten bridges in total along the trail which are in relatively good shape with
one bridge in need of repair/replacement within the next five to seven years. Over the
past several years, a number of these culverts have been repaired or replaced to
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