Revised Committee Agenda
Long-Term Care Committee of Management
June 29, 2021 – 9:30 AM
Electronic Participation
Grey County Administration Building
1. Call to Order
2. Declaration of Interest
3. Reports
a. LTCR-CM-13-21 Long-Term Care Operational Report–April 15-June 14, 2021
That LTCR-CM-13-21 Long-Term Care Operational Report to the
Committee of Management for the period of April 15-June 14, 2021 be
received for information.
b. LTCR-CM-14-21 Long-Term Care COVID-19 Update
That report LTCR-CM-14-21 regarding a Long-Term Care COVID-19
Status Update be received for information.
c. LTCR-CM-15-21 Ten Year Capital Forecast 2022-2031
That Report LTCR-CM-15-21 regarding the Long-Term Care 20222031 Draft Ten Year Capital Forecast be received; and
That it be forwarded for inclusion in the Corporate Ten-Year Capital
Forecast 2022-2031 for consideration by County Council; and
That the projects proposed in the First Year of the 2022- 2031 Ten
Year Capital be used for planning purposes for the 2022 Budget.
d. LTCR-CM-16-21 Rockwood Terrace Sprinkler System
That Report LTCR-CM-16-21 regarding Rockwood Terrace Sprinkler
System be received; and
That a sprinkler system be installed in the first floor of Rockwood
Terrace as soon as possible; and
That this project be funded by Minor Capital Funding provided to
Rockwood Terrace and any project deficits be funded from the
Rockwood Terrace Capital Budget.
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e. Assessment of Long-Term Care Commission Recommendations
(presentation attached)
f. LTCR-CM-18-21 Funding Reductions
That report LTCR-CM-18-21 regarding Case Mix Index Funding
Reductions be received; and
That the Chair and Members of the Committee of Management, Long
Term Care write a letter to the Minister of Long Term Care, the
Honourable Rod Phillips, outlining concerns with the Case Mix Index
funding calculations to the Nursing and Personal Care envelope, and
calling on him to reverse his Ministry’s decision to cut annual operating
funding to Grey Gables in Markdale, Lee Manor in Owen Sound, and
Rockwood Terrace in Durham.
4. Next Meeting Date
a. July 27, 2021
5. Adjournment

2

Grey Gables, Lee Manor and
Rockwood Terrace

Grey County Operations Report to Committee of Management Open
Session
Submission Date: June 29, 2021
Information for the Months: April 15 – June 14, 2021

Endorsed by Council:
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Quality
Colour It Vision -is it “Leading Based Practice”, is it “Equitable & Reliable”, does
it “Colour It”?
Publicly reported indicators/Survey Results
Q3 2020 (October – December 2020)
Indicates Better than Ontario Average
Indicates Worse than Ontario Average

Indicator

Ontario
Average

Grey Gables

Lee Manor

Rockwood
Terrace

Q3
Oct-Dec/20

Q3
Oct-Dec/20

Q3
Oct-Dec/20

Improved or remained independent in midloss ADL

28.3%

19.2%

20.1%

48.2%

Worsened ADL

32.8%

39.6%

39.1%

38.7%

21.9%

30.1%

20.2%

34.8%

19.1%

19.6%

15.5%

2.8%

16.5%

15.4%

22.6%

16.7%

2.5%

1.9%

2.8%

1.6%

Daily physical restraints

2.9%

1.0%

1.4%

2.8%

Has pain

5.5%

3.3%

4.3%

0.6%

Worsened pain

9.4%

13.3%

6.6%

5.7%

Worsened mood from symptoms of
depression
Taken antipsychotics without a diagnosis of
psychosis
Has fallen
Worsened stage 2 to 4 pressure ulcer

The Canadian Institute for Health Information has not released update data at the time of this report.
Above you will find the same data shared at the last Committee of Management meeting.
As we are moving out of wave three of the COVID pandemic, the Clinical Specialist and Accreditation
and Quality Specialist are having regularly scheduled department meeting to re-establish and strengthen
programs. This approach will aim to ensure operating standards are maintained and reviewed with the
lens of best practices. To support this, we are also implementing a quality improvement project for our
primary documentation platform. The areas of focus are data collection, standardized diagnosis, and
use of standardized assessment tools. In addition, we have established regular quarterly meetings with
the Medical Advisors of each care community to review and enhance our practices.
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Ministry of Long-Term Care (MOHLTC) Compliance
Orders /Inspection Findings Summary
Grey Gables
Ministry of Long Term Care Inspectors have not visited the care community during this reporting period.

Lee Manor
A Ministry of Long Term Care Inspector was on site April 7, 8, 13 and 16, 2021. The purpose of the visit
was to conduct a Complaint Inspection related to the prevention of abuse and neglect as well as a
Critical Incident inspection related to a resident fall with injury. During the inspection, the inspector
observed infection prevention and control measures, dining, resident to resident and staff to resident
interactions, and general care of residents. A review of relevant documentation was completed along
with staff and resident interviews. A final report was issued on May 31, 2021. A summary is outlined
below, and a copy of the Public Reports are attached.
Complaint Inspection: During the complaint inspection, Non-Compliances were not issued.
Critical Incident: A written notification was issued related to failure to comply with falls prevention and
management. A voluntary written plan of correction was requested for achieving compliance to ensure
that when a resident has fallen, a post-fall assessment is conducted using a clinically appropriate
assessment instrument that is specifically designed for falls.
Corrective Actions: Re-education and Individual counselling required for registered staff related to falls
prevention and management with a focus on post-fall assessment.
MLTC Complaint Inspection Report May 31 2021
MLTC Critical Incident System Inspection Report May 31 2021

Rockwood Terrace
An Inspector from the Ministry of Long Term Care was at the Care Community to follow up on three
Critical Incidents at the time of this report. The report will be provided at the next Committee of
Management meeting.

Surveillance Testing
Grey Gables
Surveillance Testing continues at Grey Gables, all staff receive a rapid test up to 3 times per week. The
care community is averaging around 380 tests per week. During this reporting period we had one
employee who had a positive rapid antigen swab, Negative PCR test returned, and the employee was
able to return to work. The positive test result did not impact the care community, Public Health was
made aware and they provided direction.
LTCR-CM-13-21
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Lee Manor
Mandatory Rapid Antigen testing continues seven days a week with all staff and visitors receiving a test
up to 3 times per week. Approximately 650 tests are conducted weekly. During the reporting period
there were 4 consecutive positive rapid antigen test results. Ontario Health was notified of the situation.
As per protocols, the individuals received an immediate PCR test and were required to self-isolate
pending the PCR result. All results returned negative the following day.

Rockwood Terrace
Surveillance Testing continues at Rockwood Terrace with all full-time staff and visitors receiving a rapid
antigen test up to 3 times per week. The care community is averaging around 430 tests per week.
During this reporting period there were no positive rapid tests.

Outbreaks
Grey Gables
There have been no outbreaks at Grey Gables during this reporting period.

Lee Manor
On May 31st, Public Health declared a 3rd Floor North Gastrointestinal outbreak at Lee Manor. Three
residents experienced symptoms and recovered within 48 hours. Control measures were initiated
immediately to contain any further spread and Public Health declared the outbreak over on June 3rd. No
identifying agent was found.

Rockwood Terrace
There have been no outbreaks at Rockwood Terrace during this reporting period.

People
Grey Gables
Grey Gables has welcomed back 8 PSW and 7 RPN students into the care community. The students are
coming 3 days per week and we have 2 RPN students completing the practical portion of the RPN Course
while partnered with 2 PRN’s from the care community.
The Human Resources department has been instrumental in supporting the recruitment of new team
members. We currently have hired 4 PSWs, 1 CSA and 2 FSW’s in this reporting period.

Lee Manor
With the support of Human Resources, we welcomed several new staff including 9 PSW’s, 8 Care
Support Assistants, a Food Service Worker and 2 new members to the Environmental Department. We
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Date: June 29, 2021

6

also had several final praxis Practical Nursing students as well as PSW students join us from Georgian
College. Three of the PSW students have since graduated and joined us as employees. Two Co-op
students were also completing placement with the Nursing Department to gain exposure to the field.
One student determined this will be her future path and has enrolled in the PSW program this fall.
After twenty-seven years of service, Unit Clerk, Kerry Cunningham will be retiring on June 30th. We thank
Kerry for her dedication and wish her all the best in her retirement. Internal applicant Kristen Zemlanko
was the successful candidate, recruitment for her position as Office Clerk is underway.

Rockwood Terrace
Eleven Registered Practical Nursing students from Georgian College are currently completing clinical
hours at Rockwood Terrace.
The Human Resource Department has been actively recruiting Personal Support Workers and Care
Support Assistants to support resident care needs. The Essential Skills Support Care Worker certification
program has been introduced to all current Care Support Assistants.
Given the very challenging year we have all had, we also spent some time reflecting on self-compassion
and mindfulness.
Special thanks to the Grey County Bridge crew who installed two cement pads and a cement walkway to
make the outdoor visiting locations level, easier to access and free of mud! It is very much appreciated.

Projects, Location Events and Other
Grey Gables
The Easter Bunny made a special appearance at Grey Gables this year and delivered treats, laughter and
well wishes to all the Residents and staff throughout the Easter weekend.
Partnering with South Grey Museum & Historical Library, we are able to visit the museum virtually each
month from the comfort of our own home. This month’s artifacts up for discussion included a beautiful
wax cross from Kimberly (1868), tin photographs and an old fashion cigarette case.
Celebrating Cinco de Mayo was how we started off the month of May. Frozen cocktails, Mexican music
and sombreros were seen throughout the home.
Mother’s Day 2021, we began the day with a bright and cheery mimosa’s at breakfast. We finished off
the day with a proper Ladies Tea. Teacups and specialty teas, fancy desserts & a fascinator or two made
the day complete. Mother’s Day 2021, although not traditional, was a day full of smiles and celebration.
Once the weather started to warm up, we quickly moved our attention outdoors. Sunshine, fresh air…and
popsicles were in abundance throughout the month of May and will continue to be enjoyed the entire
summer.
On Saturday May 29th we received a beautiful Sunshade for our Memorial Garden. The ThornburyClarksburg Rotary Club in a joint project with three Rotary clubs, (Owen Sound, Hanover & Markdale)
installed a Toja-Grid sunshade for our Residents to enjoy during the sunny days ahead. This project was
LTCR-CM-13-21
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also made possible by the generous folks at the Thornbury Havens Home Hardware who provided all the
lumber at cost. This donation to our home was such a wonderful gesture and we are very thankful to the
caring people who made this project a reality.
Early June has been busy with getting our outdoor spaces ready for summertime festivities, front porch
musical performances and a wild west day celebration on June 8th.

Lee Manor
In celebration of Easter, residents enjoyed a visit from “George” the bunny, bringing smiles to the
residents. April was also a time where our Ice Cream Parlour morphed into a mobile Ice Cream Parlour
cart. This has turned into a popular event for residents over the past couple months.
With May 10th to 14th celebrating “National Nurses Week”, we chose to honour all staff with “Healthcare
Hero Week”. The staff enjoyed a great week filled with daily themes, a pizza lunch sponsored by OPSEU,
daily treats, sweets, and ending with a staff and resident BBQ.
May kicked off our weekly Friday Outdoor Music Schedule for the enjoyment of our residents. Our
musicians arrived well ahead of time to complete active screening, rapid antigen testing and setup at a
distance from residents and staff. This has been a welcomed weekly event with great participation both
from residents being able to watch from the courtyard as well as resident rooms. In May, our special
ladies also enjoyed some extra attention in celebration of Mother’s Day. The ladies were treated to a
mobile “Tea and Treat Cart”.
We were excited to hear that we were able to re-open our outdoor visiting station to general visitors.
This has allowed many families the opportunity to visit in person with love ones that they may not have
seen for some time. This has been a popular booking station the past couple weeks which has coincided
with some nice outdoor weather. In response to the popularity of outdoor visits an additional visiting
station was implemented in June.
We are excited to share that a collaboration between the Thornbury/Clarksburg and Owen Sound
Rotary Clubs, along with Thornbury Home Hardware, has resulted in Lee Manor receiving a donated
shade shelter. The structure is located on the west side of the building. We are grateful for our strong
community partnerships and for the time and effort these volunteers spent making this happen. This is a
wonderful addition to the property and will help "Colour It" for residents, visitors and staff who will have
opportunities to enjoy and visit in this new space.

Rockwood Terrace
Dr. Walley’s last day at Rockwood was Wednesday April 28th and we marked this day with a farewell
gathering to express our thanks for his dedication and commitment to Rockwood Terrace. A few gifts
were shared with Dr. Walley and treats were served to all the attendees. We wish you all the best Dr.
Walley in the next chapter of your life.
Mother’s Day was a special time here at the home and the recreation team hosted a come and go tea
for all the ladies. Goodies were served and plants were given to all the ladies as we celebrated them.
The residents loved this interactive afternoon and had the opportunity to meet new mom Cara and baby
John over zoom! Cara works in programs and residents have missed her singing and support; so many
tears were shed as they met the new baby in a very unique way!
LTCR-CM-13-21
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We have been doing a little gardening to freshen up our outdoors and getting outside as much as
possible during these nice days. Our front flower beds have been planted with the help of residents and
the tomato plants are in as well.
Outdoor visits commenced again on May 22nd and residents enjoyed being able to connect with family
and friends that are not DCP’s.
On May 29th Local Rotary Clubs were at Rockwood to build an outdoor shelter for our residents. Hanover
& Thornbury-Clarksburg Rotary Clubs collaborated to provide this shelter to our home. We thank them
for their kindness and generosity, this shelter will certainly be enjoyed by our residents and families.
On June 4th we held our first outdoor music program of the year in the Garden. To the delight of the
crowd, Ron McManus entertained our residents with many old-time favorites. Residents are looking
forward to weekly music with various entertainers throughout the summer months.

Occupancy
Lee Manor

Grey Gables

Rockwood Terrace

Reporting
Period

Year to
Date

Reporting
Period

Year to
Date

Reporting
Period

Year to
Date

99.14

99.6

95.74

96.73

99.4

97.5

Move-Ins

1

2

7

18

4

21

Discharges

4

6

7

15

4

19

2021 Occupancy
Data
Occupancy

Stakeholders (i.e. Ministry of Labour, Public Health, Fire)
Grey Gables
There have been no stakeholder visits during the reporting period. We have ongoing communication
and consultation with our partners at Public Health related to COVID 19 issues as they arise

Lee Manor
There were no other stakeholder visits during the reporting period.

Rockwood Terrace
There have been no stakeholder visits during the reporting period.
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Environmental (i.e. Emergency Preparedness, Occupational Health and Safety)
Grey Gables
Fire drills continue to occur on each shift every month.
Signage and screening tools are updated and in place related to COVID 19. Two Isolation rooms are still
being utilized to isolate Residents that are either new admission or used until test results come back.

Lee Manor
Monthly fire drills on all shifts continue to be performed to ensure safety preparedness.

Rockwood Terrace
Monthly fire drills on all shifts continue to be performed to ensure safety preparedness. Recently we
had two surprise fire drills which resulted in the replacement of a heat detector.

Care Community Risks
Type of Risk
Includes complaints, Health and Safety & Legal

Grey Gables

Lee
Manor

Rockwood
Terrace

0

2

1

Written Complaints Summary
Grey Gables
No written complaints were received during the reporting period.

Lee Manor
Two written complaints were received during the reporting period. Both were related to care concerns,
which have been addressed by the care team. The care community reported one of the complaints as a
Critical Incident to the Ministry of Health and Long Term Care.

Rockwood Terrace
A written complaint related to current restrictions and window visits was sent to Public Health, the
Director of Long Term Care and Rockwood Terrace. A response was provided by the Director of Long
Term Care indicating our requirement to follow the directives provided by the Ministry of Long Term
Care and acknowledging how challenging the past fifteen months have been for all involved.
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Compliments/ Colour It Story
Grey Gables
The care community and staff continue to receive several compliments and gestures of thanks from
residents and their family members throughout the reporting period.
The staff work hard to Colour It for residents daily, they go above and beyond to ensure the residents
are feeling at home and loved. In appreciations for all that they do, the Leadership Team held a week of
gratitude events.
Another Colour It opportunity to mention, is that the care community had two raised flowers beds
donated by a staff member for the residents who enjoy gardening.

Lee Manor
With the warmer weather upon us, the staff at Lee Manor have pulled out the planters and have begun
work on brightening up the front of the home. Resident Mary Ellen Robinson took it upon herself to lead
this project, working in coordination with the home’s Building Services Supervisor, ordering specific
plants and helping with the planting. Thank you to Mary Ellen and staff, a great example of Colouring It
with resident led opportunities. The story was featured in the highlight section of the Advantage Ontario
bulletin in honour of Seniors Month.

Rockwood Terrace
While reviewing the lunch menu June 1, team member Melanie Batte, Cook, noted that hamburgers
were going to be served for lunch. Melanie took it upon herself to barbeque the burgers for residents to
enjoy rather than cooking them in the oven. This kind gesture was appreciated by all.

Resident/Family Council Updates
Grey Gables
Residents Council held April 27th, 2021 - No issues or concerns were brought to this meeting. An update
was presented to the council on the BSTU
Residents Council held May 25th, 2021 - No issues or concerns were brought forward to this meeting.
During our monthly review of the Resident Bill of Rights a great discussion regarding how to raise
concerns and strategies to do so.
Family Council held May 26th, 2021 - This was a virtual meeting with eight family members in
attendance. Executive Director, Shannon Cox was the guest speaker and provided an update on the
BSTU and other home projects.

Lee Manor
Residents Council met virtually on May 20th. Residents were updated on current directives related to
visiting and events around the home. No issues or concerns were brought forward from the residents.
LTCR-CM-13-21
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Family Council met virtually on May 19th. Members requested inclusion in recognizing the contributions
the staff have made over the past year in correlation with Health Care Hero Week. A letter of special
thanks was sent on behalf of the family council members. Members also sent individualized notes of
thanks to be posted at the home. Family Council members also spoke of the need for increased outdoor
seating to accommodate the increased use of our outdoor space. Our Building Services Supervisor is
currently working with suppliers to increase our outdoor seating options.

Rockwood Terrace
Resident Council met May 10, 2021. Residents were provided with the updates to visiting as well as
future events. Residents had questions related to the heating system and the policy related to smoking
of cannabis on the property.
Family Council did not meet during this reporting period.
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Committee Report
To:

Chair and Members of the Committee of Management

Committee Date:

June 29, 2021

Subject / Report No:

LTCR-CM-14-21

Title:

LTC COVID 19 Update

Prepared by:

Jennifer Cornell, Director of Long-Term Care

Reviewed by:

Kim Wingrove, Chief Administrative Officer

Lower Tier(s) Affected:
Status:

Recommendation
1. That report LTCR-CM-14-21 regarding a Long-Term Care COVID-19 Status
Update be received for information.

Executive Summary
The province moved out of the Stay at Home order on June 2nd and began down the
road to recovery. Our three care communities continue to be proactive and stay on top
of the ever-changing restrictions and guidelines. On May 12th Patient Ombudsman
released the Honouring Voices and Experiences survey which we provided to residents,
caregivers, and staff. The data collected will be shared publicly later this year as part of
the ongoing investigation into long term care homes with COVID-19 outbreaks. Our
IPAC strategies continue to be monitored and updated to ensure all measures are in
place to keep our residents, families, and team members safe. A number of updates to
the ministry directives and guidelines have been received and are outlined below.

Updates
New Directives
Over the last two months, we have received many updates to Directive 3, guidance
documents and FAQs.
On May 4th the highlights to the documents included the following:
 Fully immunized staff may now work in more than one location

LTCR-CM-14-21
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Active screening of staff and visitors is only required upon arrival to care
community
Resuming communal dining and indoor social activities among residents based
on immunization formula
o Total resident coverage rate = (number of fully immunized residents ÷ total
number of residents in the home) × 100
Residents who are fully immunized and their caregivers who are fully immunized
may choose to have close physical contact such as hugging or holding hands
Fully immunized caregivers may also join a fully immunized resident during
mealtime
Eye protection has now been added as mandatory PPE along with mask
o Grey County implemented this strategy on March 12th

On May 20th the province announced the Roadmap to Recovery and on May 21st an
update to Outdoor visiting for long term care homes was released. These changes were
effective May 22nd and our teams worked quickly to ensure outdoor visiting resumed.
Additional updates were also received on May 22nd for Directive 3, Guidance Document,
Visitor Policy and FAQ.
On June 3rd, the Ministry released changes to absences and visiting that were effective
June 9th. The documents included an update to Directive #3, Guidance FAQ, and a
Visitor, Absences Snapshot. The changes were related to the following:







Social and temporary absences for those residents who are fully immunized will
now be permitted.
An extension to the outdoor visiting stations included residents with mobility
limitations or health conditions (i.e. factors unrelated to weather) that make
participating at an outdoor visit can schedule an indoor visit with a maximum of 1
caregiver.
Regardless of resident and visitor vaccination status, brief hugs can now take
place. Fully immunized residents and visitors may have close physical contact,
including handholding.
Essential Caregivers and general visitors who are fully immunized can have
close physical contact with the resident and are not required to wear eye
protection whether visiting indoors or outdoors.

Surveillance Testing
The care communities’ surveillance testing teams continue to test an average of 1,400
rapid antigen tests weekly during the lockdown. Outdoor visitors are required to
complete active screening upon arrival but are no longer required to undergo rapid
antigen testing.
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All three care communities have experienced positive antigen tests, PCR results all
returned negative. Our Clinical teams continue to work with Public Health, labs, and
couriers to ensure quick turnaround is achieved. We have worked with Grey Bruce
Health Services in Owen Sound to utilize their COVID PCR Testing to quickly rule out a
true positive if 24 hours lab turnaround is unavailable.
On June 3rd the Ministry released an update to surveillance testing guidance:
 Individuals who have previously been diagnosed with and cleared of a COVID-19
infection will now be required to resume asymptomatic screening testing after 90
days from their COVID-19 infection (based on the date of their positive result).
IPAC Strategies
IPAC leads continue to complete monthly IPAC audits along with regular hand hygiene
audits.
Our clinical teams regularly review our IPAC strategies, on May 19th the 24-hr. hold on
items received was lifted and have updated our visiting guidelines to allow pets.
Mandatory change of uniforms was implemented in March 2020 due to the possibility of
fomite transmission of COVID-19. The concerns related to fomite transmission are now
considered a low risk. Effective June 7th change of uniform before and after shift is no
longer mandatory. This risk is also low for Designated Care Partners (DCPs) and they
will no longer be required to wear a gown when visiting.
Clarification from the Ministry was received, and mandatory eye protection remains in
place for all team members, unimmunized Designated Care Partners and general
visitors who are visiting at an indoor station.
Vaccination
On May 10th the government announced that high risk health care workers are eligible
to receive their second dose sooner than the extended four-month interval. Our care
communities continue to onboard new team members and DCPs who require the
vaccine. Vaccinations rates play a crucial role in the road to recovery and we are
currently working collaboratively with other long term care homes in the area to create
options for equitable vaccine access. The group presented a pilot project to Grey Bruce
Public Health which outlined the option for LTC homes to administer the vaccine in
house. We received notification on May 27th from Public Health that vaccines would be
arriving for on-site clinics May 28th, 128 vaccines were administered to residents, staff
and DCPs amongst the three locations.
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On May 31st the MLTC released a new Minister's Directive that outlines all long term
care homes are required to have a COVID-19 Immunization Policy in effect as of July
1st, 2021 with 30 days to implement.
The immunization policy will require all persons to select one of the following options:
1. provide proof of vaccination against COVID-19; or
2. provide written proof of a medical reason for not being vaccinated against
COVID-19; or
3. completion of a COVID-19 vaccination educational program
Our current vaccination rates are:

% of Vaccinations - June 14th
120
100

98 97 96

98 97

95

93
74 72

80

95
81

80
68 65 69

73

72

67

60
40
20
0
% 1st dose
residents

% 2nd dose
residents

% 1st dose staff % 2nd dose staff % 1st dose DCPs

Grey Gables

Lee Manor

% 2nd dose
DCPs

Rockwood Terrace

Visiting and DCP Program
Our Designated Care Partner (DCP) Program continues to be strong and remains with
one (1) DCP per resident visit as per step 1 guidelines unless visiting at an outdoor
station. Recently, we were asked to be a guest at a Healthcare Change Makers,
Inspiring Impact podcast with Advantage Ontario and Health Insurance Reciprocal of
Canada. The podcast focused on a discussion about Grey County’s Colour It Your Way
Resident Centered Model which has been our guide as we built the framework for our
DCP Program.
Our outdoor visiting stations reopened on May 22nd, and our online booking tool was
reactivated. Two visitors may visit at one time, the guidance document allows two
Designated Care Partners to also join the visit.

LTCR-CM-14-21
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As per Public Health Ontario there have been limited reports of animals becoming
infected with COVID-19. There is currently no evidence that pets or other domestic
animals play a significant role in the spread of COVID-19. This is welcome news as pet
therapy has proven to be very beneficial for residents and on May 19 th our visiting policy
was updated to reflect this change. Our clinical team also reviewed our quarantine
practice for items received and removed the 24-hour hold.
On June 10th a Virtual Family Meeting was held to provide families and friends
clarification related to the recent updates.
Staffing
The Essential Skills Supportive Care micro-certification program started their first
session on May 17th, followed by the second session on May 25th. This program is open
to many healthcare sectors in the area and we are excited to be part of this important
project.
On May 27th an FAQ was received to clarify the single site amendment. Fully
immunized staff may now work in more than one location and we have seen a few staff
return. Many staff that chose another workplace have only received their 1 st dose and
are not eligible to return at this time.
We continue to recruit for Registered Nurses, Registered Practical Nurses, Personal
Support Workers and Care Support Assistants.
Funding
On May 3, 2021, the Ministry of Long Term Care announced a new funding program
Medication Safety Technology (MST) program to support long-term care homes in
adopting technologies that support medication management systems. The Ministry will
be providing up to $21,053,600 to the long-term care sector in 2021-22 to strengthen
medication safety and increase the adoption of medication safety technologies across
the sector. All eligible long-term care homes will receive a per diem amount in
accordance with the number of licensed or approved beds in operation in the home.
Under this new program, Grey Gables will receive $1,487 per month, Lee Manor will
receive $3,307 per month and Rockwood Terrace will receive $2,233 per month.
On May 7, 2021, additional COVID-19 funding was announced as part of the Ministry of
Long-Term Care’s ongoing effort to assist with prevention and containment efforts. The
funding model used by the Ministry has been updated to provide a funding allocation to
homes that reflects their average quarterly expenditures reported April to December
2020 with a 5% increase to account for additional costs incurred that may not have
been captured in the report. The Ministry transferred three tranches of funding for the
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months of April to June 2021. Under this new funding model, Grey Gables received
$58,100 per month for a total of $174,300. Lee Manor received $97,700 per month for a
total of $293,100. Rockwood Terrace received $71,200 per month for a total of
$231,600.
On May 26, 2021, the Ministry extended the freeze on the annual rate increase to the
long-term care resident co-payment scheduled for July 1, 2021 to January 1, 2022. The
Ministry will ensure that long term care homes will not lose any revenue resulting from
the deferral and will fully fund the level of care increases that would have been collected
from basic accommodation co-payments. In addition, the Ministry will compensate for
the preferred accommodation premium increases that would have been applicable
during the deferral period.
On June 11, 2021, the province announced the extension of the $3 per hour Temporary
Wage Enhancement (TWE) for PSWs working in long-term care homes. The program
was originally approved for the period of October 1, 2020 to June 30, 2021 and has now
been extended to August 23, 2021. Payment allocations are being made in regular
installments to long term care homes based on the number of beds per home. These
payments fund the $3/hour wage plus statutory entitlements such as vacation pay,
holiday pay, overtime, employer contributions such as Canada Pension Plan (CPP),
Employment Insurance (EI), Employer Health Tax, and increases in Workplace Safety
and Insurance Board (WSIB) premiums.

Partnerships
Work continues with partnerships at both regional and local levels. The Grey Bruce
Long Term Care Committee and healthcare partners meet regularly. The long-term care
homes attend the Public Health led meetings every two weeks. Regular meetings
continue with the Southwest Region Pandemic Planning, Wave 2 Response and the
Grey Bruce Integrated Health Coalition, these groups play a critical role in ongoing
pandemic planning and response. Grey County continues to provide resources to other
long term care homes in the province when requested.
Going forward work continues on outbreak strategies, implementing new COVID
educational resources, managing and monitoring and ordering weekly PPE supplies to
maintain a minimum 8-week supply.
We continue to be thankful for the support from the CAO, Senior Management team and
the staff in all departments, we recognize that we are in this together as we Colour It for
our residents, families, staff and communities.

LTCR-CM-14-21
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Appendices and Attachments




AsDM Memo: Upcoming Changes Related to Absences and Visitors Policy
Updated FAQs: Directive #3, MLTC Guidance, and Visiting Policy
Visitor, Absences and Social Gatherings Snapshot
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Committee Report
To:

Chair and Members of the Committee of Management

Committee Date:

June 29, 2021

Subject / Report No:

LTCR-CM-15-21

Title:

2022-2031 Long Term Care Ten Year Capital Forecast

Prepared by:

Shannon Cox, Executive Director Grey Gables
Stacey Goldie, Executive Director Lee Manor
Karen Kraus, Executive Director Rockwood Terrace

Reviewed by:

Joanna Alpajaro, Deputy Treasurer
Jennifer Cornell, Director of Long Term Care

Lower Tier(s) Affected:

All Grey County

Status:

Recommendation
1. That Report LTCR-CM-15-21 regarding the Long Term Care 2022-2031 Draft Ten
Year Capital Forecast be received; and
2. That it be forwarded for inclusion in the Corporate Ten Year Capital Forecast 20222031 for consideration by County Council; and
3. That the projects proposed in the First Year of the 2022- 2031 Ten Year Capital be
used for planning purposes for the 2022 Budget.

Executive Summary
This report provides anticipated capital expenditures for County of Grey long-term care homes
over a ten-year planning horizon, from 2022 to 2031. The capital forecast submissions set out
proposed plans and rationale for future capital spending.
The 2017 Building Condition Assessment and Reserve Fund (BCAs) was used in the
development of the capital forecast. While the 2021 Building Condition Assessments were not
all available at the time of the preparation of the ten year capital, staff worked with the
consultant to review any potential changes from the BCAs prepared in 2017 and these changes
are reflected in the ten year capital plan. Costing for proposed projects has been adjusted to
reflect the current and anticipated market value for the projects.
Long Term Care capital funding needs for 2022 total $2,200,500, an increase of $16,500 or
0.75% from the 2021 approved capital budget.
LTCR-CM-15-21
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Background and Discussion
There are several items common to the three homes including: High-Low Beds, Resident Lifts
and Information Technology. The beds and lifts are on a replacement cycle and support resident
and staff safety. Computers are used by every department and follow a replacement schedule
as recommended by the Information Technology department.
Annual reserve contributions are in place as recommended in the 2017 BCA to ensure
adequate funds are available for the replacement of building and equipment components in the
future. An analysis of each of the homes’ capital reserves has been completed and a detailed
project sheet is included in the packages that outlines a plan for future transfers to reserves to
address future funding requirements. With the preparation of the 2022-2031 ten-year capital
forecast, staff have reviewed projects recommended in the BCA report and have made
revisions/deletions and additions to the 10-year capital forecast. These changes are outlined
below with particular attention paid to 2022-2024.
Safety, legislation and normal life cycle replacement have all been considered in the
development of the proposed capital forecast.

Grey Gables
The changes that impact 2022-2024 are outlined in the following table.
Project

Cost

Year
Scheduled

$50,000

2022

$40,000

2022

$39,200 in
both 2023
and 2024

2023 &
2024

Doors (entrance, interiors, systems)




Entire project will be carried forward
due to challenges in completing work
during COVID-19 restrictions
Moved to 2022 and project cost
increased by $20,000

Retaining Wall




Entire project will be carried forward
due to challenges in completing work
during COVID-19 restrictions
Moved to 2022 and project cost
increased by $20,000

Heating and/or Cooling Systems


LTCR-CM-15-21

Was originally booked in 2022 for
$47,300
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Project


Cost

Year
Scheduled

$71,400

2022

$165,000

2022

$10,000

2022

$490,900

2025

$125,500

2025

Moved to 2023 and 2024 and
increased project cost by a total of
$31,100

Dry Sprinkler System (above Maple)



End of life replacement
New project identified in 2021 BCA

Fencing – Memorial Garden



Replacement required due to Security
and Safety for the Residents
This is a new project

Voice Communication System (Paging)


Moved project forward from 2024 as
paging system is at end of life

Parking Lot, Curbs and Guards




Originally booked for 2024 for
$481,300
Moved to 2025 to coincide with
redevelopment and hospital build
Amount of project increased by $9,600

Nurse Call System Replacement




End of life replacement.
Moved project from 2023 to 2025
Project cost increased by $4,900

Lee Manor
The changes that impact 2022-2024 are outlined in the following table.

LTCR-CM-15-21
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Project

Cost

Year
Scheduled

$45,900

2022

$90,000

2022

$10,000

2022

$25,000

2023

$250,000

2023 to
2025

Floor Replacement




Entire project will be carried forward
due to challenges in completing work
during COVID restrictions
$30,300 carried forward from 2021

Whirlpool Tubs




Entire project will be carried forward
due to challenges in completing work
during COVID-19 restrictions
$45,000 carried forward from 2021

Driveway and Sidewalk Repair/Additions




Entire project will be carried forward
due to challenges in completing work
during COVID restrictions
$10,000 carried forward from 2021

Redevelopment of Resident Common Area
and Staff Area on Main Floor





Entire project has been postponed
indefinitely
A consultant will be secured to reevaluate the initial design and
determine priorities of the space
following the implications of COVID
Cost reduced from $102,000 in 2021 to
$25,000 in 2023

Resident Bathroom Fixture and Vanity
Replacement



LTCR-CM-15-21

End of life replacement, fixtures and
vanities are showing signs of age
This is a new project
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Project

Cost

Year
Scheduled

$5,000

2022

$50,000

2022

$30,000

2022

$25,000

2022

$50,000

2022

$35,000

2022

$153,000

2024 to
2026

Air Conditioning in Lee Manor Network Closets




High temperature and humidity can
increase risk of failure of IT equipment,
end of life replacement
This is a new project

Doors (Entrance, Interior, Systems)



Replacement required due to
functionality and safety issues
This is a new project

Draperies / Blinds


Increase of $5,000 to project to reflect
rising costs

Paging System



End of life replacement
This is a new project

Tractor Replacement




End of life replacement
Needed for snow clearing, grass
cutting
This is a new project

Wander Guard Replacement



End of life replacement
This is a new project

Resident Home Area Furniture



LTCR-CM-15-21
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showing signs of age
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Project

Cost

Year
Scheduled

Rockwood Terrace
Staff work diligently to review and schedule capital projects. There is a need to provide a safe,
comfortable environment while balancing the need to redevelop. Projects for window and
flooring are budgeted at $20,000 and $50,000 per year respectively and $10,000 is budgeted for
plumbing fixtures which allows for the most imminent needs to be met.
Depending on risk and construction delays the projects may be realigned in future years. The
2022-2024 changes are reflected in the following table.
Project

Cost

Year
Scheduled

$34,000

2022

Tractor/Snowblower



Needed for snow removal, grass
cutting
This is a new project.

Redevelopment
The proposed capital forecast includes a $1,361,000 transfer to reserves for the future
redevelopment of Rockwood Terrace. This annual transfer was initiated in 2016 as the
debentures for the renovations at Lee Manor were paid off and are available to offset the cost of
construction. This transfer to reserve has been extended into 2031 to reflect a levy requirement
for the debenture payment of the new Rockwood Terrace and Grey Gables build.
Grey County has initiated the planning phase for the redevelopment of Rockwood Terrace and
Grey Gables long term care homes. The projects will be carried out under terms of
redevelopment agreements with the Province of Ontario. Full-service project management
resources have been secured to assist Grey County to keep these projects on time, on budget
and in compliance with provincial requirements. Project costs will be included in the ten year
forecast when this information becomes available.

Financial and Resource Implications
The capital reserves for the long-term care homes are maintained as individual entities however
staff considers the three long term care homes as a portfolio.
Rockwood Terrace has sufficient reserve funds which will be beneficial to offset the cost of
unbudgeted capital expenditures in future years if required. Lee Manor and Grey Gables have
some larger projects anticipated in the upcoming years (i.e. replacement of air make up and

LTCR-CM-15-21
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boiler system in 2030 at Lee Manor) which impact the individual home reserves, however
reserves will be redistributed as required across the three homes. In addition, the balance in the
Administration Pay Equity reserve totaling $954,500, transferred to Lee Manor’s General Capital
(BCA) Reserve in 2021, will assist with the cost of these larger projects in upcoming years.
The Building Condition Assessment and Reserve Fund Study was used to identify priorities.
Excluding the amount set aside for debenture payments, the 2022 forecast utilizes existing
capital reserves to complete the recommended projects while holding to a 2% increase over
2021. The total net levy for 2022, including the transfer to reserve for redevelopment, is
$2,200,500 which requires a net levy increase of $16,500 or a 0.75% increase from the 2021
approved capital budget.

Relevant Consultation
☐ Kim Wingrove- CAO, Mary Lou Spicer – Director of Finance
☒ External Building Condition Assessment

Appendices and Attachments
Attachment to LTCR-CM-15-21 Long Term Care Summary 2022-2031 Ten Year Capital
Forecast
Attachment to LTCR-CM-15-21 LTC Redevelopment 2022-2031 Ten Year Capital Forecast
Attachment to LTCR-CM-15-21 Grey Gables 2022-2031 Ten Year Capital Forecast
Attachment to LTCR-CM-15-21 Lee Manor 2022-2031 Ten Year Capital Forecast
Attachment to LTCR-CM-15-21 Rockwood Terrace 2022-2031 Ten Year Capital Forecast
Attachment to LTCR-CM-15-21 LTC Redevelopment 2022-2031 Project Sheets
Attachment to LTCR-CM-15-21 Grey Gables 2022-2031 Project Sheets
Attachment to LTCR-CM-15-21 Lee Manor 2022-2031 Project Sheets
Attachment to LTCR-CM-15-21 Rockwood Terrace 2022-2031 Project Sheets
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Committee Report
To:

Chair and Members of the Long-Term Care Committee of
Management

Committee Date:

June 29, 2021

Subject / Report No:

LTCR-CM-16-21

Title:

Rockwood Terrace Sprinkler System

Prepared by:

Karen Kraus, Executive Director

Reviewed by:

Jennifer Cornell, Director of Long-Term Care

Lower Tier(s) Affected:
Status:

Recommendation
1. That Report LTCR-CM-16-21 regarding Rockwood Terrace Sprinkler System be
received; and
2. That a sprinkler system be installed in the first floor of Rockwood Terrace as soon
as possible; and
3. That this project be funded by Minor Capital Funding provided to Rockwood
Terrace and any project deficits be funded from the Rockwood Terrace Capital
Budget.

Executive Summary
At the May 11, 2021, Committee of Management meeting staff were directed to provide a report
outlining the requirements for a sprinkler system installation at Rockwood Terrace.

Background and Discussion
Sprinklers were installed in the resident homes’ areas, on the second and third floors, at
Rockwood Terrace in 2014. The first floor houses the kitchen, laundry, mechanical areas, and
administrative offices and was included in the 5-year capital budget to have sprinklers installed
in 2018. Sprinklers were not installed on the first floor in 2014 as at that time there were
discussions related to a major renovation to the Care Community that would severely affect the
first floor.
At the Long-Term Care Committee meeting of June 12, 2018, Report LTCR-CM-14-18
regarding RFP-LTC-02-18 First Floor Sprinklers at Rockwood Terrace was presented. At that
time, it was the decision of the Committee that:

LTCR-CM-16-21
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Report LTCR-CM-14-18 regarding RFP-LTC-02-18 – First Floor Sprinklers at
Rockwood Terrace be received; and
 That the RFP not be awarded due to the January 1, 2025 deadline as legislated
within the scope of section 9.4 of Division B of the fire code and the pending
redevelopment project for Rockwood Terrace; and
 That a report on the status of the sprinkler system at Rockwood Terrace be
brought back to the Long-Term Care Committee of Management in 2019.
Therefore, the project was put on hold.
Care and Treatment Occupancies are required to have sprinklers installed by January 1, 2019.
An exception to this legislation is that long term care homes must comply with sprinkler
installation by January 1, 2025.
At the Redevelopment Kick Off meeting held May 31, 2021, hosted by representatives from
Colliers Project Leaders Inc., the draft timeline for completion of the new Care Community
would be “early 2025”. This potentially would leave the current Rockwood Terrace
noncompliant with Ontario Regulation 213/07: FIRE CODE.

Legal and Legislated Requirements
Ontario Regulation 213/07 requires mandatory sprinklers be installed in all care and treatment
occupancies (long term care) by January 1, 2025.

Financial and Resource Implications
We are recommending that the Rockwood Terrace sprinkler installation, estimated to be
$126,900. be funded by Minor Capital Funding provided to Rockwood Terrace and any project
deficits be funded from the Rockwood Terrace Capital Budget.

Relevant Consultation
☐

Internal Jennifer Cornell, Director of Long-Term Care; Joanna Alpajaro, Deputy
Treasurer

☐

External Ministry of Community Safety & Correctional Services; Collier Project Leaders
Inc.

Appendices and Attachments
None
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Assessment of
LTC Commission
Recommendations
Overview
June 29, 2021
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Background
 Follow up from LTCR-CM-12-21 AMO Recommendations
Update.
 The Honourable Frank N. Marrocco, Angela Coke, and Dr.
Jack Kitts, Commissioners of Ontario’s Long-Term Care
COVID-19 Commission, submitted their Final Report to the
Minister of Long-Term Care on April 30, 2021.
 Investigate how and why COVID-19 spread in long term
care homes, what was done to prevent it and the impact of
key elements of the existing system on the spread of the
disease.
 Make recommendations aimed at preventing future
outbreaks in long term care homes.

30
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Overview







Ontario was not prepared for a pandemic
and many long term care homes
experienced uncontrolled outbreaks.
Provincial stock of PPE were in short
supply.
 Lessons learned from SARs were
forgotten and over 90% of Provincial
PPE supply was expired and never
replaced.
There was no plan to address a pandemic
and protect residents.
Infrastructure in many homes was outdated.
Concerns related to staffing levels were
faced before the pandemic but amplified
once COVID-19 hit.
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Grey County Long Term Care
 Our care communities have only experienced one
COVID-19 outbreak in one location.
 Contained to one person and one home area.
 No residents affected.

 Maintained adequate PPE supply
 IPAC measures & strategies regularly
updated, provided ongoing education
 Our Colour It principles have guided
through our decision-making process
throughout the pandemic.

us

 Our focus remained on the safety and
wellbeing of our residents, families,
team members and community.
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Grey County COVID-19 Preparation
 Redeployed Staff
 Starting in March 2020, our three care
communities recruited and trained
internal staff to assist with potential
staffing level situations.

 Emergency Support Workers (ESW)
 In April 2020, all three locations recruited
for ESW to provide additional support to
all departments. This role has now
transitioned to a permanent role, Care
Support Assistant.

 Designated Care Partner (DCP)
 In July 2020, we introduced our DCP
Program, providing emotional and
physical support for the resident's overall
wellbeing.

33
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Five Key Themed Chapters
 The report outlines the following themes.






Long Term Care before COVID-19
Ontario’s Pandemic Preparedness
The COVID-19 Crisis in Long Term Care
Best Practices and Promising Ideas
Recommendations
• Ontario's Long Term Care COVID-19 Commission Final Report April 30, 2021
• Advantage Ontario LTC Commission Slide Deck May 12, 2021
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Overarching Themes
 The 85 recommendations in the report
support two main themes:
 Ontario needs to make long term
care truly resident-centred,
beginning by adopting more
resident-centred models of care
 Ontario needs to transform its
approach to pandemic planning and
the ability to respond to future
outbreaks
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Key Recommendations








Pandemic Preparedness
Infection Prevention and Control
Strengthen Health Care System Integration
Improve Resident-focused Care and Quality of Life
Address Human Resources Challenges
Funding
Increase Accountability and Transparency in Long
Term Care
 Comprehensive and Transparent Compliance and
Enforcement
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Infection Prevention and Control
 All long-term care homes in the province must be held to
the same IPAC standards. These standards, which
should include:
 requirements for a pandemic stockpile, should be set, published and
regularly reviewed and updated by Public Health Ontario.

 Require each LTC to appoint full time dedicated
registered nurse per 120 beds as the home’s IPAC
Practitioner
 implement and maintain the home’s IPAC program and
required staff training

 MLTC and MOH should amend the Institutional/Facility
Outbreak Management Protocol, 2018, to explicitly
provide for the involvement of local hospitals to support
LTC homes in their IPAC practices
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IPAC continued…
 Ensure LTC homes maintain a stockpile of PPE and supplies
under the supervision of the IPAC Practitioner, and that PPE
is available to all staff and visitors as appropriate;
 Ensure staff receive IPAC training, delivered by IPAC
Practitioner:
• At the commencement of their employment
• Annually
• Whenever there is a change to IPAC
policies or practices
• At the outset of and during any infectious
disease outbreak in the LTC home
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Resident Focused Care and
Quality of Life
 10 recommendations in this section:
 Residents’ Rights
• Explicitly acknowledge that long term care residents have
complex physical and mental health needs, including
cognitive impairments, and to promise that licensees will
ensure that residents’ complex needs are met.
• 5 recommendations supporting the important role of
essential caregivers, the harm of social isolation, supporting
minimum possible restrictions on visits to LTC and access to
social and other connections both inside and beyond the
LTC home.
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Resident Focused Care and
Quality of Life
 LTC must ensure that residents are provided with
appropriate palliative care and end of life care.
 Must ensure access to skilled
clinicians with training to provide
palliative care and end of life care;
 The MLTC must, after consulting
with palliative care and other
relevant experts, require LTC homes
to implement best practices for end
of life care.
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Resident Focused Care and
Quality of Life
 Diversity and Inclusion
 The Residents’ Bill of Rights should be amended to
align more closely with the prohibited grounds of
discrimination in the Ontario Human Rights Code.

 Residents also have the right to reasonable
assistance from the licensee to pursue their interests
and live to their potential. Consistent with these rights,
licensees must recognize and respect residents’
social, cultural, religious, spiritual, and other histories
and choices.
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Address Human Resources
Challenges
 16 recommendations in this section:
 Accelerate implementation of the Ontario’s Long Term
Care Staffing Plan (2021-2025) (4 recs)
 Increase number of skilled staff (5 recs)
• Target staffing mix for 4 hours of direct care
• Increase resident access to allied health professionals support
quality of life

 Retain and Attract Staff (2 recs)
• Increase full time direct care positions
• Focus on leadership skills and capacity
to lead and create respectful workplace
culture is compassionate and values-based
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Address Human Resources
Challenges
 Support enhanced education, training and
development (2 recs)
 Prioritize continued development and professional growth
for LTC staff in geriatric care, skills and practices for caring
for residents with dementia and related illnesses,
comprehensive and meaningful training on palliative care
and end of life care and IPAC training.

 Regulate personal support workers (2 recs)
 Ensure basic requirements to support the regulation of
personal support workers with a focus on standardized
minimum training and education requirements.
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Funding
 10 recommendations in this section
 Operational Funding: Increased Investment in Care
(4 recs)
 Funding must meet the overall
health needs of residents.
 Review the use of Case Mix Index
process to use as a guide for overall
funding and focus on investing in
demonstrated improvements in the
wellness and quality of life of
residents.
 Promote and provide funding for
homes transitioning to recognize
person-centred models of care.

44
16

Funding
 Long Term Care Home Development (6 REC)
 Alternative approach to the business of LTC and for-profit and
not for profit.
 Implement a model for building and redeveloping long term care
facilities to ensure quality LTC capacity is created to meet the
current and projected demands for LTC beds.
 Focus on person centred, expanded choice for a continuum of
care, integrated into the broader health and social services
community.
 Update design standards to respond to infrastructure needs;
infectious disease outbreak management and provision of
palliative care.
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Accountability and
Transparency
 7 recommendations in this section
 Accountability and transparency are required at all levels
of the LTC sector. These recommendations bolster LTC
leadership, accountability and oversight to better protect
residents and staff.
• MLTC must require licensees to publicly post:
 Current information about individuals with decision making
authority, contact details and annual compensation,
organizational charts and any company retained to manage the
LTC home;
 LTC Service Accountability Agreement;
 Most recent audited LTC Home Annual Report
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Accountability and Transparency
 Public Performance Indicators and Standards
(6 REC)
 CIHI has implemented a new assessment standard
(interRAI-LTCF) and reporting system (the Integrated
interRAI Reporting System, or IRRS) in other
jurisdictions that permits near-real-time collection of
resident data, significantly improving timely data access
in crisis situations. The government should consult with
CIHI and long-term care stakeholders and then create a
transition plan to introduce the new assessment and
reporting system in Ontario. The transition plan should be
completed within six months of the first consultation with CIHI and
should include a plan for timely implementation.

 The Ontario government should participate in current and future
efforts to implement standards and best practices for long term care
across the country.
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Comprehensive and Transparent
Compliance and Enforcement
 The province must insist that the Ministry
of Long Term Care, the Ministry of
Labour, Training and Skills Development,
and the public health units coordinate
their work to facilitate comprehensive
and effective inspections. While
inspections should provide opportunity
for improvement, serious and repeated
breaches must be met with serious
consequences. The well-being and
safety of the residents requires no less.
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Compliance and Enforcement


The Ministry of Long-Term Care should establish a dedicated ministry
compliance support unit. The compliance unit should encourage and assist
with compliance training tools, compliance coaching, sharing best practices,
and tracking and reporting on improvements.



The Ministry should recognize that the concerns of the insurance industry
are important. The government has a role to play to ensure that homes are
able to obtain necessary insurance and should consult with long-term care
licensees and the insurance industry to determine what additional solutions
are needed.



The Ministry of Long-Term Care should develop a coordinated,
comprehensive long-term care home inspection regime involving the
Ministry of Labour, Training and Skills Development and the public health
units. The inspection regime must ensure that residents enjoy the quality of
life and receive the quality of care promised in the fundamental principle in
the Long-Term Care Homes Act, 2007, and that a safe and healthy
workplace is created for staff.
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Compliance and Enforcement
 The inspections conducted pursuant to the long-term care homes
inspection regime should be unannounced. The long-term care
homes inspection regime must include:
 Annual comprehensive Resident Quality Inspections (RQIs)
 Annual inspection of the IPAC program
 Targeted inspections responsive to complaints, critical incidents and trends
identified in the data generated from the inspection regime should continue
to be conducted by the relevant Ministry or public health unit, with
assistance of other authorities where appropriate. The Ministry of Long
Term Care should consult with LTC staff, residents and their families and
loved ones about how to provide meaningful whistleblower protection to
ensure timely reporting of concerns about the operation of LTC homes and
treatment of their residents.
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Compliance and Enforcement
 The government must provide the funding necessary
to implement the comprehensive inspection regime.
This funding must include ensuring that there are
enough inspectors to conduct the required
inspections, and that those inspectors are provided
with the education and training required to conduct
the inspections effectively.

 The results of the inspections should form the basis
for a clear and consistently applied enforcement
regime. The enforcement regime should include:
 Proportionate and escalating consequences for
non-compliance.
 A centralized public reporting system that provides
meaningful current information.
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Response and Public Access to
Reports

 4 recommendations in this section

 Ensure Public Access to Public Health Reports
 Ensure reports remain available for future reference and
use, all such reports should be carefully publicly archived
and readily available on the internet. Public health interest
documents, such as Ontario’s 2016 Ebola Step-Down
Plan, should not be labelled as the product of the previous
government.
 The government should ensure that Commission websites
and reports remain readily accessible online indefinitely.

52
24

Responding to the
Commission’s Report
 The final recommendation;
 The Ministry of Long Term Care should, on
the first and third anniversaries of the
release of this report, table in the
legislature a report describing for the
benefit of the stakeholders and the public
the extent to which it has implemented this
Commission’s recommendations.
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Next Steps and Advocacy
 The Province:
 Government will continue to review and respond to the Report over the coming
months.
 Response and Recovery Advisory Committee will roll out near-term changes.
 Anticipate the government will open the Long-Term Care Homes Act and
introduce reforms.
 Anticipate the government will evaluate CMI.

 AdvantAge:
 Has struck a special LTC System Transformation Task Force on this topic.
 Will evaluate recommendations and prepare a detailed response to government.
 Issued Op-Ed to the Toronto Star: If there is a will, building only NFP and
municipal homes is the way.
 Will continue to advocate directly with civil service and political decision makers
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Colour it into Tomorrow
 Resident focused care and quality of life
 Person centred, mission driven approach to care
 Recognize and support the role of ‘essential
caregivers’ and place the minimum possible
restrictions on visits to residents
 Provide Palliative Care and End of Life expertise
that aligns with resident’s wishes
 Address the Human Resources Challenges and
accelerate the Ontario Long Term Care Staffing
Plan (2021-2025) implementation

 Infection Prevention and Control
 Increased provincial investment to meet the
complex health needs of residents with a focus
on overall wellness and quality of life.
 Leadership mentorship culture and succession
planning
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Committee Report
To:

Chair and Members of the Committee of Management

Committee Date:

June 29, 2021

Subject / Report No:

LTCR-CM-18-21

Title:

Case Mix Index Funding Reductions

Prepared by:

Jennifer Cornell, Director of Long-Term Care

Reviewed by:

Kim Wingrove, Chief Administrative Officer

Lower Tier(s) Affected:

All Grey County

Status:

Recommendation
1. That report LTCR-CM-18-21 regarding Case Mix Index Funding Reductions
be received; and
2. That the Chair and Members of the Committee of Management, Long Term
Care write a letter to the Minister of Long Term Care, the Honourable Rod
Phillips, outlining concerns with the Case Mix Index funding calculations to
the Nursing and Personal Care envelope, and calling on him to reverse his
Ministry’s decision to cut annual operating funding to Grey Gables in
Markdale, Lee Manor in Owen Sound, and Rockwood Terrace in Durham

Executive Summary
The Committee of Management is responsible for providing input on annual capital and
operating budgets, the treatment of surpluses and deficits, and the overall financial
performance for Grey Gables, Lee Manor and Rockwood Terrace.
The Ministry of Long-Term Care has recently announced the Case Mix Index
Classification (CMI) funding. The CMI has decreased in all three care communities
resulting in a funding reduction of $137,614 for the remainder of 2021 and $328,293
annually. This funding cut would equate to a 4.53 reduction in full-time equivalent (FTE)
for the three homes and a reduction of 1.36 minutes of care per resident each day at
Grey Gables, 6.08 minutes of care per resident per day at Lee Manor, and 5.48 minutes
of care per resident per day at Rockwood Terrace. The reduction in funding is a direct
contradiction with the Ministry of Long Term Care’s announcement of their intention of

LTCR-CM-18-21
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increasing care hours to 4 hours of care for each resident living in long term care in
Ontario.

Background and Discussion
Long Term Care Homes complete regular resident assessments classifying their needs
and acuity levels. The assessments are uploaded electronically to the province where
they are processed through weighted case mix formulas and each resident is placed
into one of 34 different grouping categories. The information is then used provincially to
calculate the home’s per diem funding for the Nursing and Personal Care envelope.
Data is submitted quarterly and combined to establish an average level of care during
the reporting period.
The Ministry recently released CMI funding for the 2021-2022 year. The allocations for
2021-2022 will result in a net decrease in provincial funding for all three County of Grey
homes. The loss of this funding to the Nursing and Personal Care envelope is difficult,
as monies from this envelope are primarily directed to staff wages, benefits, and nursing
supplies. The care communities will need to absorb the anticipated loss in funding to
avoid staffing cuts in this envelope. The following highlights summarize the impact of
this recent announcement:






Grey Gables will lose $8,606 of funding for the remainder of the year and
$20,530 annually. This is a reduction of 1.5 hours of direct care per day or 1.36
minutes of direct care per resident per day.
Lee Manor will lose $80,074 of funding for the remainder of the year and
$191,025 annually. This is a reduction of 15.20 hours of direct care per day or
6.08 minutes of direct care per resident per day.
Rockwood Terrace will lose $48,934 of funding for the remainder of the year and
$116,738 annually. This is a reduction of 9.10 hours of direct care per day or
5.46 minutes of direct care per resident per day.

Ontario recently released a Long-Term Care Staffing Plan that specifically commits to
moving to three hours of care per resident per day in Year 1 (2021-2022). The 2021
budget endorsed by County Council reflects an investment in resident centred care
through an investment in front line care hours in the nursing and recreation
departments, a focus on nutrition and meal service, an investment in registered nursing
hours for infection prevention control. This investment in direct care and services in the
2021 budget brought Grey Gables to 2.91 hours of direct care, Lee Manor to 2.82 hours
of direct care and Rockwood Terrace to 2.82 hours of direct care.
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As a result of the funding reduction, all three care communities will experience a
reduction in direct care hours, below Ontario’s Long-Term Care staffing plan targets of
three hours of direct care per resident.
Staff are concerned that this system creates winners and losers each year based on
one- to two-year-old resident care data. The continued lag in time periods to inform the
CMI funding does not address the issue of continued increases in resident acuity each
quarter. This lag results in limited funding to provide care and services to our vulnerable
elder population in the long-term care sector.
It is important that we continue to rally the government to address the issues of the
shifting re-indexing factor and the time lag in the date utilized to inform the funding for
long term care homes in Ontario. Acuity continues to increase, and long-term care
operators are being asked to do more with less resources.

Legal and Legislated Requirements
None with this report.

Financial and Resource Implications
The current CMI was calculated on assessments submitted between April 2019 and
March 2020. To acknowledge the delay in releasing the CMI results, the 2021-2022
funding allocation is based on the 2020-2021 funded CMI for the period April 1, 2021 to
July 31, 2021, and 2021-2022 funded CMI for the period August 1, 2021 to March 31,
2022.
CMI decrease for the three homes results in a funding reduction of $137,614 for the
remainder of 2021 and $328,293 annually.

Relevant Consultation
☐

Internal (list)

☐

External (list)

Appendices and Attachments
Attachment to LTCR-CM-18-21 CMI Master Report
Attachment to LTCR-CM-18-21 CMI Memo
Attachment to LTCR-CM-18-21 CMI FAQ

LTCR-CM-18-21

58
3

Date: June 29, 2021

