Revised Agenda
Committee of the Whole
June 11, 2020 – Following Council
Electronic Participation
Council Chambers, Grey County Administration Building
1. Call to Order
2. Declaration of Interest
3. Business Arising from the Minutes
a. Notice provided by Councillor Robinson May 28, 2020
Whereas Grey County includes an agricultural footprint of over 2,000 farm
families operating farm businesses on nearly one-half million acres
generating approximately one-half billion dollars locally; and
Whereas the agri-food sector is the number one economic driver in the
Province; and
Whereas Grey County values the voice of the agricultural sector to support
farmers and associated industries; and
Whereas improved communication between Grey County and the agricultural
sector will encourage ongoing consultation and facilitate outlets for
agricultural advocacy;
Now Therefore Be It Resolved That Grey County Council establish an
Agricultural Advisory Committee, comprised of members representing Grey
County Council and farm leadership from the local farm groups including the
Grey County Federation of Agriculture and local commodity groups, to meet
regularly and work toward the mandate of productive two-way
communication, information sharing and collaboration; and
That staff be directed to develop a terms of reference for review following the
first meeting of the advisory committee.
4. Determination of Items Requiring Separate Discussion
5. Consent Agenda
That the following Consent Agenda items be received; and
That staff be authorized to take the actions necessary to give effect to the
recommendations in the staff reports; and
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That the correspondence be supported or received for information as
recommended in the consent agenda.
a. FR-CW-15-20 FCM Municipal Asset Management Program Application
That Report FR-CW-15-20 be received; and
That staff be authorized to apply for funding from the Federation of Canadian
Municipalities’ (FCM) Municipal Asset Management Program (MAMP) to
advance the County’s asset management program by undertaking the Grey
County 2020 Building Condition Assessments, Facility Condition Indexes,
Reserve Fund Studies and Energy Audits; and
That County Council acknowledges the commitment to fund any project costs
that are not covered by the FCM grant and these costs are to be funded as per
the approved 2020 budget; and
That staff be authorized to proceed with this grant application prior to County
Council’s approval as per Section 25.6 (b) of Procedural By-law 5003-18.
b. SSR-CW-05-20 Markdale Ontario Works Satellite Office
That Report SSR-CW-05-20 be received; and
That the Ontario Works Markdale Satellite office relocate to the South East
Grey Community Health Centre at 55 Victoria Ave., Markdale as of July 2020;
and
That the additional 2020 rental costs and IT set-up, not to exceed $5345.00 be
funded from the Social Services General Caseload Reserve; and
That a lease be entered into with The South East Grey Community Health
Centre for space in the building named above; and
That staff be authorized to proceed ahead of Council in accordance with
Section 25.6 of the Procedural By-law 5003-18.
c. PDR-CW-25-20 OPA 4 Merit Report – Harbour Drive
That Report PDR-CW-25-20 regarding proposed County Official Plan
Amendment 4 be received; and
That the proposal proceeds to a joint public meeting to consider an
amendment to the County of Grey Official Plan on lands designated ‘Rural’
and ‘Hazard Lands’, to permit a severance where the retained lands gain
access from an unopened road allowance on lands legally described as Part
Lots 5 and 6, Broken Front Concession, in the geographic Township of
Sydenham, now in the Municipality of Meaford, provided the Municipality is
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prepared to hold a joint public meeting in consideration of the necessary local
amendment requirements.
d. Correspondence from the Ministry of Municipal Affairs and Housing – Reliable
Broadband Access
That the correspondence received from the Ministry of Municipal Affairs and
Housing regarding reliable broadband access be received for information.
e. Correspondence from the Western Ontario Warden’s Caucus – Support for
Rural Access to Broadband
That the correspondence from the Western Ontario Warden’s Caucus
regarding appreciation for support for rural access to broadband, be received
for information.
6. Items For Direction and Discussion
a. EDTC-CW-12-20 Grey Roots Outlook
That Report EDTC-CW-12-20 regarding Grey Roots Outlook be received for
information.
b. CAOR-CW-08-20 Organizational Strategy for Returning People to the Workplace
That Report CAOR-CW-08-20 Organizational Strategy for Returning People to
the Workplace be received; and
That staff be directed to take the necessary steps to comply with the
provincial guidelines for workplaces including continuing with remote work,
taking steps to ensure physical distancing, providing enhanced cleaning,
providing appropriate Personal Protective Equipment (PPE), creating
appropriate policies and procedures and other actions deemed necessary.
c. CAOR-CW-09-20 Award of Municipal Modernization Projects
That Council receive report CAOR-CW-09-20 Award of Municipal
Modernization Projects for information.
d. CAOR-CW-10-20 Western Ontario Wardens Caucus Advocacy for Broadband
Funding
(Deferred to a future meeting)
7. Other Business
a. AMO Delegation Topics for Discussion
8.

Notice of Motion
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9.

Adjournment
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Committee Report
To:

Warden McQueen and Members of Grey County Council

Committee Date:

June 11, 2020

Subject / Report No:

FR-CW-15-20

Title:

FCM’s Municipal Asset Management Program Application

Prepared by:

Amanda Brooks, Asset Management Coordinator

Reviewed by:

Kevin Weppler, Director of Corporate Services

Lower Tier(s) Affected:

N/A

Status:

Recommendation
1. That Report FR-CW-15-20 be received; and
2. That staff be authorized to apply for funding from the Federation of Canadian
Municipalities’ (FCM) Municipal Asset Management Program (MAMP) to advance
the County’s asset management program by undertaking the Grey County 2020
Building Condition Assessments, Facility Condition Indexes, Reserve Fund
Studies and Energy Audits; and
3. That County Council acknowledges the commitment to fund any project costs that
are not covered by the FCM grant and these costs are to be funded as per the
approved 2020 budget; and
4. That staff be authorized to proceed with this grant application prior to County
Council’s approval as per Section 25.6 (b) of Procedural By-law 5003-18.

Executive Summary






The Municipal Asset Management Program (MAMP) is an eight-year, $110-million
program funded by Infrastructure Canada to support Canadian municipalities and
communities in making informed infrastructure investment decisions based on stronger
asset management practices.
Municipal governments with a population above 1,000 can receive funding for up to 80%
of the eligible costs of a qualifying project, up to a maximum MAMP contribution of
$50,000.
To apply for this funding, Grey County is required to complete an application form, Asset
Management Readiness Scale, workplan and budget, and provide a resolution that
demonstrates Council’s commitment to fund any project costs that are not covered by

FR-CW-15-20
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the FCM grant.
Deadline for application submission is October 31, 2022, subject to funding availability,
therefore staff are recommending this application be submitted as soon as possible.

Background and Discussion
Grey County staff is requesting Council’s approval to submit a funding application for the FCM’s
MAMP as soon as possible. Due to the high volume of applications experienced in the last
round of funding in 2018, it is expected that funding will run out well before the October 31, 2022
deadline. Under this program FCM is offering funding for 80% of specified eligible activities up
to a maximum grant of $50,000 for municipalities with a population of more than 1,000
residents.
Ontario municipalities are now subject to Ontario Regulation 588/17: Asset Management
Planning for Municipal Infrastructure. Under this regulation, every municipality is required to
prepare a comprehensive strategic asset management policy, a plan to maintain core municipal
infrastructure, a level of service proposal, and a publicly accessible asset management plan
which is required to be updated every fifth year going forward with data obtained within the
preceding two years.
The County’s current AMP was completed in 2016, and an updated version would be very
beneficial for the County’s financial planning. To obtain updated, complete, and relevant
information upon which to base this plan, staff are recommending that complete Building
Condition Assessments, Facility Condition Indexes, Reserve Fund Studies, and Energy Audits
of all County building facilities be undertaken by an external consultant in 2020, as was included
in the approved 2020 budget.
Funding sources for the portion of the project’s cost not covered by the grant must be clearly
identified in the application and committed before the time of application. Grey County is
required to submit the completed and signed MAMP funding application along with the following
completed documents:
1. Council approved resolution
2. Completed workplan and budget
3. Completed Asset Management Readiness Scale
Since completing external Building Condition Assessments, Facility Condition Indexes, Reserve
Fund Studies and Energy Audits was already scheduled to be completed in 2020, this project
was budgeted to be fully funded by Federal Gas Tax and tax levy funding. Since condition
assessments are an example of an eligible activity as per FCM’s MAMP Application Guideline,
the funding available is limited and therefore the application should be submitted imminently,
and this project is already in the procurement process, it is suggested that this project be utilized
as the activity for which Grey County is seeking MAMP funding, so that funding previously
earmarked for this project may be available for other corporate needs. The Request for
Proposals for this project is set to close June 25, 2020.
The signed application and council resolution are required to be completed prior to the FCM
MAMP application being submitted. Evaluation of the MAMP application consists of an initial
screening and an independent technical review. FCM will approve or deny applications based
on the technical review score, subject to funding availability. In the previous iteration, FCM
FR-CW-15-20
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received a large volume of submissions and the funding window was closed before Grey
County’s application was submitted. Therefore, it is being recommended that staff be
authorized to proceed with this grant application prior to County Council approval as per Section
25.6 (b) of the Procedural By-law 5003-18.

Legal and Legislated Requirements
In December 2017, the province passed Ontario Regulation 588/17: Asset Management
Planning for Municipal Infrastructure under the Infrastructure for Jobs and Prosperity Act, 2015.
Under this regulation, every municipality is required to prepare a comprehensive strategic asset
management policy, a plan to maintain core municipal infrastructure, a level of service proposal,
and a publicly accessible asset management plan which is required to be updated every fifth
year going forward with data obtained within the preceding two years.
The following are the key dates to this regulation:
 January 1, 2018: Effective date of Regulation.
 July 1, 2019: Date for municipalities to have a finalized strategic asset management
policy (completed on time by Grey County).
 July 1, 2021: Date for municipalities to have an approved asset management plan for
core assets (roads, bridges and culverts, water, wastewater and stormwater
management) that addresses current levels of service and the cost of maintaining those
services.
 July 1, 2023: Date for municipalities to have an approved asset management plan for all
municipal infrastructure assets that addresses current levels of service and the cost of
maintaining those services.
 July 1, 2024: Date for municipalities to have an approved asset management plan for all
municipal infrastructure assets that builds upon the requirements set out for 2023. This
includes a discussion of proposed levels of service, what activities will be required to
meet proposed levels of service, and a strategy to fund the activities.
In order to assist Grey County in meeting its obligation under this regulation, Grey County is
required to have a complete asset management plan for all building and facility assets by July 1,
2023 as per the O. Reg. 588/17 deadline. Staff are working to complete a full 2020 Asset
Management Plan (AMP) in early 2021 based upon data gathered in 2020. This plan will allow
the County to meet the O. Reg. 588/17 deadlines for 2021 and 2023 in 2021, and staff can
begin to work towards the next iteration of the AMP in time for the 2024 deadline.

Financial and Resource Implications
Building Condition Assessments, Facility Condition Indexes, Reserve Fund Studies and Energy
Audits are an integral resource utilized in the County’s financial planning and are used as the
basis to determine the financial requirements of the County’s buildings and facilities for the 10Year Capital Plan and annual budget.
The work must be completed within 12 months of funding being granted, which aligns with the
predicted timelines for completion of this project. A total cost of $275,000 was estimated in the
2020 budget for the project. Any MAMP grant funding being received would be used to offset
the total project cost.

FR-CW-15-20
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The MAMP Application Guide is attached for information.

Relevant Consultation
☒ Internal – Finance staff

Appendices and Attachments
Attachment to FR-CW-15-20 MAMP Application Guide

FR-CW-15-20
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Committee Report
To:

Warden McQueen and Members of Grey County Council

Committee Date:

June 11, 2020

Subject / Report No:

SSR-CW-05-20

Title:

Relocation of Markdale Ontario Works Satellite Office

Prepared by:

Andrea Brendel, Ontario Works Manager

Reviewed by:

Barb Fedy, Director

Lower Tier(s) Affected:

Grey Highlands and Southgate

Status:

Recommendation
1. That Report SSR-CW-05-20 be received; and
2. That the Ontario Works Markdale Satellite office relocate to the South East
Grey Community Health Centre at 55 Victoria Ave., Markdale as of July
2020;
3. That the additional 2020 rental costs and IT set-up, not to exceed $5345.00
be funded from the Social Services General Caseload Reserve;
4. That a lease be entered into with The South East Grey Community Health
Centre for space in the building named above; and
5. That staff be authorized to proceed ahead of Council in accordance with
Section 25.6 of the Procedural By-law 5003-18.

Executive Summary
Grey County Social Services provides Ontario Works (OW) financial and employment
assistance to low income residents within Grey County. To enhance services and
accessibility to the Ontario Works program several satellite offices have been
established throughout the County to better serve vulnerable residents. At present
Social Services staff offer Ontario Works services from 206 Toronto Street South, the
lower level of Grey Gables Long Term Care home in Markdale. An opportunity has
presented itself to relocate the Social Services satellite office to the newly renovated

SSR-CW-05-20
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space at 55 Victoria Avenue in Markdale. This space is owned by South East Grey
Community Health Centre and acts as a community hub providing a variety of services
to Markdale and the surrounding area.

Background and Discussion
Social Services has been offered participation in a community hub with office space
within the South East Grey Community Health Centre (SEGCHC) in the town of
Markdale. SEGCHC provides a variety of services from this location including primary
health care, community engagement and health promotion, mental health supports,
physiotherapy, nutrition counselling, shower facilities, clothing pickup & exchange and a
community garden. SEGCHC is renovating a portion of their building to provide
additional office space for community partners to increase services available to the
public from one location. This growing community hub has space available for Grey
County Social Services from which Ontario Works supports can be provided. Office
space is also available for Canadian Mental Health Association and Keystone Child,
Youth and Family Services; these leases have been signed and tenancy to begin July 1,
2020.
Moving Ontario Works services to a site that offers other services allows for soft
referrals to vulnerable individuals. Individuals visiting the OW staff will be received by a
general reception where a variety of program information will be posted for the public.
Access to health care and additional supports will be available within the same building,
individuals travelling from out of town are able to access several supports with one visit.
Familiarity with the setting will increase comfort levels when reaching out for supports
with collocated agencies and programs.
At present there are two OW Caseworkers working in Markdale 4 days a week as well
as Y Employment Services offered one day a week. Historically, the Markdale OW
office has closed to the public when there are not at least two staff members present.
This practice was put in place to address safety concerns for staff working in the
somewhat isolated office in the basement of Grey Gables. In the case of planned
absences such as vacation a caseworker from another office was asked to provide
coverage and reimbursed mileage accordingly.
The busy nature of the SEGCHC Markdale hub and collocation with a variety of
community partners provides a safe working environment for Ontario Works
Caseworkers to meet with clients alone. A second staff member from Ontario Works or
Y Employment will not be necessary for services to continue allowing for continuity of
services despite staff absences. The department will also see a decrease in staff
coverage required and related mileage expenses.

SSR-CW-05-20
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It is anticipated that the newly renovated space at SEGCHC will be ready for occupancy
July 1, 2020. This space consists of two offices of approximately 420 ft combined. The
following services are included in the rent at SEGHC as well as at Grey Gables: snow
removal, cleaning, lawn maintenance, refuse collection. SEGCHC will also provide
receptions services, this service is not offered at the current location.
The Municipality of Grey Highlands has expressed interest in renting the space left
vacant by Social Services within the Grey Gables building.

Legal and Legislated Requirements
If approved by Council, Grey County Social Services will enter into a one-year lease
with SEGCHC as of July 1, 2020.

Financial and Resource Implications
Location

Monthly Expenses July-Dec 2020
(including
Costs
cleaning)

Current Grey
$1,625.00
Gables office space
Proposed SEGCHC $1,613.46
office space
($1585.55 plus
unrebated HST)

2020 Budget
Implication

$9,750

$0

$11,294.22
(includes last
month’s deposit)

Shortfall
$1544.22

An estimate of $3,800 has been provided by the Technology and Infrastructure
Manager for the one-time network set-up. This includes the cost of a network switch,
access point, network cabinet, cables and cable installation. The total amount from the
Ontario Works Caseload Reserve needed to fund the additional costs over and above
the allocation in the 2020 budget is estimated to be $5,344.22
An internet connection at the SEGCHC location will have to be secured at an estimated
cost of $100.00 per month. This cost is not incurred at the current location within Grey
Gables. It is expected that current mileage savings due to the pandemic will offset this
expense in 2020. As well a new printer will be installed; this expense has not been
included in this report as the Markdale OW printer was already scheduled for
replacement in 2020 and this cost accounted for in the 2020 budget.
The balance of the Social Services General Caseload Reserve as of December 31,
2019 was $656,430.00

SSR-CW-05-20
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Relevant Consultation
☒

Internal




☒

Finance
Clerks
Legal
External (list)



South East Grey Community Health Centre

Appendices and Attachments
South East Grey Community Health Centre Lease for Ontario Works Markdale

SSR-CW-05-20
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Committee Report
To:

Warden McQueen and Members of Grey County Council

Committee Date:

June 11th, 2020

Subject / Report No:

PDR-CW-25-20 County Official Plan Amendment 42-10-510OPA-4 / PDW-CW-25-20

Title:

423020 Harbour Drive Official Plan Amendment Merit Report

Prepared by:

Hiba Hussain

Reviewed by:

Randy Scherzer

Lower Tier(s) Affected:

Municipality of Meaford

Status:

Recommendation
1. That Report PDR-CW-25-20 regarding proposed County Official Plan Amendment
4 be received; and
2. That the proposal proceeds to a joint public meeting to consider an amendment to
the County of Grey Official Plan on lands designated ‘Rural’ and ‘Hazard Lands’,
to permit a severance where the retained lands gain access from an unopened
road allowance on lands legally described as Part Lots 5 and 6, Broken Front
Concession, in the geographic Township of Sydenham, now in the Municipality of
Meaford, provided the Municipality is prepared to hold a joint public meeting in
consideration of the necessary local amendment requirements.

Executive Summary
A proposed County Official Plan Amendment application (42-10-510-OPA-4) has been
submitted to amend the policies in Move Grey and the Rural sections of the Plan regarding
unopened road allowance. The amendment proposes to allow a severance to recreate lots that
inadvertently merged on title. The severed lot would have access off Queens Bush Road (an
open municipal road), while the retained lot would continue to gain access from a seasonal
access via the municipal unopened Harbour Drive road allowance. A new dwelling would be
permitted on the severed lot, while no new development would be permitted on the retained lot
until such time that the road is upgraded to municipal standards and maintained by the
Municipality. Policies within Recolour Grey do not allow for new lot creation on an unopened
road allowance unless the roads are established through a plan of condominium. This
development also requires a zoning amendment from the Municipality of Meaford.

PDW-CW-25-20
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Background and Discussion
The County has received an application to amend the County’s Official Plan to permit a
severance, where the retained lot would not have frontage on an open and maintained public
road. An amendment is being requested because the property owners are interested in selling
the western portion of the property to a third party. The landowners were unaware that the two
lots had merged on title. The landowners are looking to recreate the previously existing lots in
order to proceed with the conditional sale. The amendment would allow exemption to the
transportation policies within Move Grey and the Rural sections of the Plan, which normally only
allow for lot creation to occur on an unopened road allowance via a plan of condominium. More
specifically this proposal would allow for a severance where the severed lot gains access off
Queens Bush Road (an open municipal road), and the retained lot continues to gain access via
the municipal unopened Harbour Drive road allowance. A new dwelling would be permitted on
the severed lot, but no new development would be permitted on the retained lot.
The subject property is approximately 37.6 hectares in size. The subject property is surrounded
by a mixture of farms, residential properties, treed lands and Georgian Bay.
The subject lands are located at Part Lots 5 and 6, Broken Front Concession, in the geographic
Township of Sydenham, now in the Municipality of Meaford, also known as 423020 Harbour
Drive. Map 1 shows the subject lands and surrounding area, while Map 2 outlines the proposed
severance.
The severed portion of the subject property does not contain any buildings and is primarily
treed. The retained parcel currently contains nine (9) seasonal cottages. No changes are
proposed to these existing cottages nor is further development proposed on the retained lot.
Access to the retained parcel from severed lands is not feasible.
The proposed development also requires an amendment to Municipality of Meaford Zoning Bylaw and a consent application. Both of these applications have now been submitted to Meaford.
A joint public meeting has been scheduled with the Municipality of Meaford for June 29, 2020, to
gather input on these applications.
The subject property is designated ‘Rural’ and ‘Hazard Lands’ in the County Official Plan.

PDW-CW-25-20
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Map 1: Location of the Subject Lands

Map 2: Sketch of the Proposed Severance
Kristine Loft, of Loft Planning Inc. has submitted a Planning Justification Report in support of the
proposal. The applicant did engage the Municipality, County and the Grey Sauble Conservation
Authority in pre-submission consultation for this proposal. A copy of the Report and background
materials can be found at this link.

PDW-CW-25-20
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Analysis of Planning Issues
In rendering decisions, planning authorities must have regard to matters of Provincial interest
under the Planning Act and be consistent with the Provincial Policy Statement (PPS). Decisions
within the County must also conform to the County of Grey Official Plan, the Municipality of
Meaford Official Plan, and any Provincial plans in force and effect. The subject lands are outside
of the Niagara Escarpment Plan area.
A detailed planning analysis has not been undertaken at this stage. Following the public
process, and agency comments, a thorough analysis and staff recommendation will be
provided. Key Provincial and County policies have been flagged below for consideration.

Provincial Legislation – The Planning Act
Most notable to this proposed official plan amendment are the following matters of provincial
interest from the Planning Act, which will need to be considered.
(a) The protection of ecological systems, including natural areas, features and functions,
(f) the adequate provision and efficient use of communication, transportation, sewage, and
water services and waste management systems,
(h) the orderly development of safe and healthy communities, and
(p) the appropriate location of growth and development.

Provincial Policy Statement (PPS), 2020
Section 1.1 of the PPS generally outlines how to manage and direct land use in order to build
healthy, liveable and safe communities. Section 1.1.1 of the PPS states that development
should be avoided that may cause environmental or public health and safety concerns. Further,
section 1.1.5.5 of the PPS states that development in rural lands should be appropriate to the
infrastructure available and planned.
Lastly, section 1.6.7.1 outlines the need for transportation systems that are safe, energy
efficient, and facilitate the movement of people and goods, and are appropriate to address the
needs of the community.

County of Grey Official Plan
This subject application will be reviewed under the policies of Recolour Grey.
County Official Plan policies generally mimic the PPS, and the matters of Provincial interest
under the Planning Act.
As noted above, Transportation policies outlined in Move Grey state that no lot creation can
occur on an unopened road allowance within the County unless achieved through a plan of
condominium. Policy 5.4.6 (2) in the Rural section and policy 5.2.2 (22) in the Agricultural
section state that access to the property must be from a public road and the road must be open
and maintained on a year-round basis. The proponent has provided their rationale, along with a
planning opinion on why their proposed lot creation would not create issues of safety and
liability. The proposed severance would re-create lots that existed historically and would restrict
further development on the retained lot until such a time that the road is upgraded to municipal

PDW-CW-25-20
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standards and maintained by the Municipality. The proposed severance does meet the Rural lot
density provisions of the Plan.

Municipality of Meaford Official Plan
The Municipality’s Official Plan is very similar to the County Plan and designates the subject
lands as ‘Rural’ and ‘Environmental Protection’.
As noted above, following the public and agency processes, a thorough planning analysis and
staff recommendation will be provided.

Legal and Legislated Requirements
The application will be processed in accordance with the Planning Act.

Financial and Resource Implications
There are no anticipated financial, staffing or legal considerations associated with the proposed
official plan amendment, beyond those normally encountered in processing an amendment. The
County has collected the requisite application fee and peer review deposit for this application.

Relevant Consultation
☒ Internal: Planning Staff
☒ External: The Public, Municipality of Meaford, required agencies under the Planning Act.

Appendices and Attachments
None

PDW-CW-25-20
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Ministry of
Municipal Affairs
and Housing

Ministère des
Affaires municipales
et du Logement

Office of the Minister

Bureau du ministre

777 Bay Street, 17th Floor
Toronto ON M7A 2J3
Tel.: 416 585-7000

777, rue Bay, 17e étage
Toronto ON M7A 2J3
Tél. : 416 585-7000

234-2020-2264

June 4, 2020
The Honourable Navdeep Bains
Minister of Innovation, Science and Industry
Navdeep.Bains@parl.gc.ca
The Honourable Catherine McKenna
Minister of Infrastructure and Communities
Catherine.McKenna@parl.gc.ca
The Honourable Maryam Monsef
Minister of Rural Economic Development
Minister for Women and Gender Equality
Maryam.Monsef@parl.gc.ca
Dear Ministers:
I am writing today to add my voice, and those of Ontario’s municipalities, to the call for
urgent federal action to provide immediate funding for reliable broadband access across
Ontario.
I have the privilege of meeting regularly with Mayors and council members from across
Ontario. From the first day I took office, I have heard that lack of access to reliable highspeed internet service is holding communities, people, and businesses back.
We have worked together to partner with our local governments through our Broadband
and Cellular Action Plan to support major investments in under-serviced areas in
Eastern and Southwestern Ontario. To support this commitment, we have targeted $315
million over five years to expand broadband and cellular infrastructure.
Now, as Ontario and our towns and cities are working together to respond to the
COVID-19 outbreak, there is even more urgency to address gaps in service and high
costs. However, we cannot do this alone - urgent investment from the federal
government is required.
While in more northern and rural parts of Ontario internet availability can be limited at
best, gaps in coverage persist in southern and urban parts of our province. For many in
Ontario, the costs to access service are also prohibitively high.
…/2
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The lack of broadband access in rural Ontario puts everyone in unserved or underserviced areas at a disadvantage – students seeking help on homework while learning
remotely, seniors and other vulnerable individuals looking to access critical services,
and business owners working hard to keep afloat and compete during challenging
times.
Broadband limitations also restrict the services that rural and northern municipalities can
provide to their residents. Ontario’s municipal leaders and the citizens they serve must
be able to embrace digital service delivery now to respond to the pandemic and to
deliver public services efficiently and equitably over the long term.
I know that Ontario, our local governments and Canada all share the same goal: that we
can bring our full potential to the task at hand to recover from the COVID-19 outbreak
and the resulting impacts on our economy. Our Mayors, councils, community groups
and citizens are already developing recovery plans and strategies. Broadband
infrastructure is an essential building block, and we will need your commitment to invest,
without delay, in the future of Ontario’s towns and cities.
I have taken the liberty of copying the Minister of Families, Children and Social
Development as I know Minister Hussen also has a strong interest in supporting and
strengthening communities. As well, I have copied my colleague, the Honourable Laurie
Scott, Minister of Infrastructure, under whose purview broadband falls.
Sincerely,

The Honourable Steve Clark
Minister of Municipal Affairs and Housing
Ontario
c.

The Honourable Ahmed Hussen
Minister of Families, Children and Social Development
Ahmed.Hussen@parl.gc.ca
The Honourable Laurie Scott
Minister of Infrastructure, Ontario
Heads of Municipal Council (Ontario)
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Monday, June 8, 2020
The Honourable Steve Clark
Minister of Municipal Affairs and Housing
minister.mah@ontario.ca
Appreciation for Support of Rural Access to Broadband
Dear Minister Clark,
On behalf of the Western Ontario Wardens’ Caucus and our 15 upper and single-tier municipalities that
represent over 300 communities and approximately three million residents, thank you for your letter dated June
4, 2020.
Your commitment to enhance broadband access in Ontario through the Broadband and Cellular Action Plan is
appreciated. The $315 million over five years to expand broadband and cellular infrastructure, will serve to
support many of our rural and underserved residents in Southwestern Ontario.
Additional funding for rural broadband in the wake of COVID-19 is essential. As a critical component of the
economic relief and stimulus measures, important investments must be made to boost the pace and scale of
broadband deployment efforts.
Increased funding from both the Province of Ontario and the Government of Canada is urgently needed to
address our region’s large connectivity gaps, so that we can close the digital divide and restart our economies.
The Western Ontario Wardens’ Caucus supports the funding of existing shovel ready, municipally led models
that will connect our rural economies at an accelerated pace. We support SWIFT as Southwestern Ontario’s
funding mechanism to advance the expansion of critical broadband infrastructure across the region. The model
works, it delivers results and can be immediately leveraged to upgrade networks and coverage in our region’s
underserved areas.
Families and business in our rural areas have been shut out of the economy and society as a result of the
pandemic. COVID -19 has underscored the need in urgency to address gaps in broadband services across
our region.
Your support is greatly appreciated.
Sincerely,

Jim Ginn
Chair, Western Ontario Wardens’ Caucus
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cc.

The Honourable Navdeep Bains
Minister of Innovation, Science and Industry
Navdeep.Bains@parl.gc.ca
The Honourable Catherine McKenna
Minister of Infrastructure and Communities
Catherine.McKenna@parl.gc.ca
The Honourable Maryam Monsef
Minister of Rural Economic Development
Minister for Women and Gender Equality
Maryam.Monsef@parl.gc.ca
The Honourable Ahmed Hussen
Minister of Families, Children and Social Development
Ahmed.Hussen@parl.gc.ca
The Honourable Laurie Scott
Minister of Infrastructure, Ontario
laurie.scottco@pc.ola.org
Members of Parliament, Western Ontario
Members of Provincial Parliament, Western Ontario
Member Counties of Western Ontario Wardens’ Caucus
Heads of Municipal Council (Western Ontario)
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Committee Report
To:

Warden McQueen and Members of Grey County Council

Committee Date:

June 11, 2020

Subject / Report No:

EDTC-CW-12-20

Title:

Grey Roots Outlook

Prepared by:

Savanna Myers, Director of Economic Development,
Tourism & Culture
Jill Paterson, Manager of Museum & Archives

Reviewed by:

Kim Wingrove, CAO

Lower Tier(s) Affected: All
Status:

Recommendation
1.

That Report EDTC-CW-11-20 regarding Grey Roots Outlook be received
for information.

Executive Summary
This report provides an overview of the state of affairs at Grey Roots Museum and
Archives as it relates to recent changes in staff, closure and staff redeployment due to
the COVID-19 pandemic, and update on strategies for the future including re-opening
plans, safety procedures and alternative service delivery models.

Background and Discussion
Staffing Update
On April 15, Grey County welcomed Jill Paterson to the Grey Roots team as the new
Manager of Museum and Archives. Jill brings with her a wonderful range of experience
gained from her work with the City of Toronto’s 10 historic house museums and
Historica Canada.
Joan Hyslop has retired after being part of Grey Roots for over thirty years. Joan will be
missed by everyone at Grey Roots – staff, visitors, and volunteers – for her amazing
wealth of knowledge and passion for history, but also for her kind smiles and quick
sense of humour. We wish her all the best in this new and exciting chapter.
EDTC-CW-12-20
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Actions to Date
To further help prevent the spread of COVID-19, the County of Grey has closed its
buildings to the public as of March 16, 2020. This includes Grey Roots Museum &
Archives.
Grey Roots cancelled the Voice of Grey exhibit launch planned for March 13th and has
since cancelled summer KidsCamp and all our events and rentals through the month of
August. At this time, we do not anticipate the Village will open for summer, though staff
remain hopeful alternative methods may be found, and limited access may be granted
once it is safe for the public to visit. The Leonardo da Vinci: Machines in Motion
travelling exbibit has been postponed until we can safely reschedule.
Grey Roots staff, as part of Grey County's Economic Development, Tourism, and
Culture Department, have been redeployed to other essential departments during this
time. Many of our staff are working in long term care homes, providing additional
support and screening. Others are redeployed to Paramedics to help organize
donations and distributions of personal protective equipment; hard at work, keeping
County buildings maintained and safe with Housing; or supporting Economic
Development in sector recovery initiatives.
Looking Ahead
In conjunction with senior management team, staff are currently developing re-opening
plans to outline the procedures, equipment, and new visitor experiences that will be
established at Grey Roots Museum and Archives in order to adhere to public health
guidelines and maintain the safety of staff, volunteers and visitors. We recognize that
museum operations will not return to pre-COVID19 procedures for some time and that
adaptation and flexibility will be required.
Grey Roots will establish a risk assessment/mitigation team to monitor re-opening and
delivery of services in line with public heath directives and County recommendations.
Temporary volunteer guidelines will be developed to establish when and in what
capacity volunteers will be able to return to the Grey Roots site. Staff truly value our
volunteers and want to ensure their safety, understanding many are part of the
vulnerable population. Staff have developed a communications strategy to stay in touch
with volunteers and continue to recognize their valued service. A unique opportunity
between Paramedics Services and Grey Roots also saw more than two dozen
volunteers, create more than 350 PPE gowns, putting in over 700 volunteer hours to do
so. These protective gowns have been provided to the County for distribution to frontline
health care workers and long-term care homes.
Grey Roots has fast-tracked three capital projects to be completed while the museum is
closed, including the resurfacing of the floor in the main building’s foyer to reduce
EDTC-CW-12-20
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tripping hazards, phase one of the flat roof replacement, and replacing carpet in the
archives, theatre and office space.
While we anticipate that large scale events at Grey Roots will be cancelled until 2021,
we are exploring alternate service delivery models to safely engage residents and
visitors, such as offering timed tickets for entry in order to control visitor numbers, a
public call for COVID19 “artifacts” for the Grey Roots collection, online tours and
lectures, virtual education programs, expanded digital tools to share the stories of Grey
County and enhance visitation to the site in a way that adheres to requirements for
physical distance.
Staff will continue to follow Public Health guidelines and regulations and refine reopening plans and procedures to maintain the safety of staff, visitors and volunteers at
Grey Roots Museum and Archives.

Legal and Legislated Requirements
There are no legal or legislated requirements relating to this report.

Financial and Resource Implications
Staff are working with finance to determine impact of budget. It is anticipated that lost
revenues will be offset by reduced expenditures. Year-end projections will be included
in the June 25th Committee report from the Finance Department.

Relevant Consultation
☐

Internal – Grey Roots Staff, Financial Analyst

☐

External – Grey-Bruce-Dufferin Museum Network, Living History Museum
Network

Appendices and Attachments
None.

EDTC-CW-12-20
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Committee Report
To:

Warden McQueen and Members of Grey County Council

Committee Date:

June 11, 2020

Subject / Report No:

CAOR-CW-08-20

Title:

Organizational Strategy for Returning People to the
Workplace

Prepared by:

Kim Wingrove, CAO

Reviewed by:
Lower Tier(s) Affected:
Status:

Recommendation
1. That Report CAOR-CW-08-20 Organizational Strategy for Returning People
to the Workplace be received; and
2. That staff be directed to take the necessary steps to comply with the
provincial guidelines for workplaces including continuing with remote
work, taking steps to ensure physical distancing, providing enhanced
cleaning, providing appropriate Personal Protective Equipment (PPE),
creating appropriate policies and procedures and other actions deemed
necessary.

Executive Summary
Planning for the re-opening of Grey County’s administrative building and Grey Roots
Museum will take a phased approach, following the expert guidance of the province and
the Grey Bruce Medical Officer of Health. Protective measures are expected to be
required for the foreseeable future and staff are working collaboratively to design
policies and procedures for a new way of operating that provides the services the public
needs and expects while taking all necessary health and safety precautions.

Background and Discussion
The Grey County Administration Building (including the Provincial Offences Court), as
well as Grey Roots Museum and Archives have been closed to the public since

CAOR-CW-08-20
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March 23, 2020 due to the COVID-19 pandemic and provincial emergency declaration.
Most staff who regularly work in those locations have been working from home or
redeployed to other areas. The emergency declarations provincially and within Grey
County remain in effect and the province continues to see new infections daily. The
economy is re-opening slowly. In the absence of a vaccine or other preventative
treatment for COVID 19, consideration must be given to meeting the public’s need for
services while returning staff to work safely.
Overall, the transition to a primarily work from home service delivery model in March
went extremely well. Investments in enhancements to the IT infrastructure in recent
years and the excellent efforts of IT staff played a critical role in getting people moved
and functioning from home very quickly. Except for POA Court operations which remain
closed by the province to July 6th, service to clients and back office administration has
continued without interruption. New or enhanced services have been initiated to
support vulnerable populations and to support electronic service delivery. There have
been no outages or complaints from the public.
The county senior management team, facilities and HR staff are working together to
develop a reopening strategy that provides consistent infection prevention strategies
and is responsive to the operating requirements that are unique to each department.
It is important for safety, morale and productivity that Grey County staff know what is
expected of them and what measures the County is taking to protect them. To begin
that conversation, the 171 staff in administration and Grey Roots were surveyed to get
an understanding of their perspectives on return to work.
Key themes from the survey responses were:






75% of staff report feeling very productive working from home
70% have significant concerns about returning to the office without changes
being made
Most would be comfortable to return if safety issues addressed:
o Establishing and enforcing physical distancing, maintaining building
occupancy at a safe level
o Interacting with the public safely, keeping washrooms and public areas
sanitized and at safe occupancy levels
o Shared equipment and spaces, i.e. copiers, coffee machines, door
handles
o Adequacy of ventilation system to provide fresh air, especially in the winter
o Enforcing requirements to stay out of the office if unwell, concern about
running out of sick days
Without childcare some can’t come back full-time
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Some staff don’t have laptops and can’t go back and forth between office and
home without alternative arrangements.

Reopening Phases
Staff propose reopening the administration building and Grey Roots in phases, aligned
with the provincial reopening strategy and the direction of the Medical Officer of Health.
Advice from these experts will govern how quickly we move through the phases and
what precautions must remain in place as long as COVID-19 remains a threat.
Infection Prevention – Hierarchy of Controls
Throughout the reopening phases, we will be mindful of the hierarchy of controls.
1. ELIMINATE EXPOSURE
a. Physical distancing by maintaining at least two metres of physical distance
is most important and will be instituted wherever possible.
b. Adjusting the Workplace - Engineering controls by redesigning or
modifying spaces to enable physical distancing, e.g. moving desks or
leaving space between vacant, staff working in shifts or staggered
schedules.
c. Adjusting Processes - Administrative Controls- Implementing health
screening or educating workers about hand hygiene practices.
2. MANAGE EXPOSURE
a. Use PPE where previous measures are not possible or effective.
Current – Isolation & Lockdown





Building Closed to Public
Staff: All work that can be done remotely is done from home
o For work that cannot be completed remotely, Departments arrange for
work schedule that minimizes interaction and time in the office
o No gatherings permitted. Common areas are closed.
o Strict Physical Distancing in place
Facilities: Bathroom access are limited to maintain strict cleaning practices.

Stage 1 – Anticipated to begin July
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Building remains Closed to Public
Staff: Begin re-integrating on rotating schedule; work from home still
prioritized
o Employee Self-Screening in place via IT
o Strict Physical Distancing to be followed to maintain 6 feet apart;
directional markers in higher-traffic non-office spaces to assist with flow.
o PPE protocols in place – wear masks or utilize barriers (plexiglass,
etc.) whenever cannot maintain 6 ft distance
o Personal hygiene practices strictly followed – washing hands, do not
touch your face, etc.
 Hand sanitizer and disinfectant wipes will be in each quadrant
area.
o Gathering – one remotely when possible.
o Remain in department quadrant as much as possible. Utilize
specific quadrant entry/exit, etc..
 Common Spaces:
o Common spaces are closed or restricted
 Facilities:
o Facilities Cleaning -Enhanced cleaning measures for bathrooms and
high-touch areas
 Where possible, doorways will be propped open to reduce
contact.
o Department & Personal Cleaning - Staff required to clean their own
desk space and departments required to clean departmental areas such
as counters, tables, etc. Facilities to provide supplies.
o Shared equipment should be avoided
 Where not possible (printers), disinfecting should take place
between each use.
 Paperless processes should be prioritized and implemented as
much as possible.
o Deliveries & Packages - Restricted access and cooling off periods
followed
o HVAC circulation and filtering enhanced
 Communications:
o Staff to notify supervisors re: illness immediately; before coming to work
o Building communications, posters, signage and education re: safe
practices, closed areas, etc.
Stage 2 – Fall 2020 TBD


Building Open to Public by Appointment
o Active screening protocols in place – central entrance
o Restricting # of people in the building – waiting areas adjusted for
physical distancing.
o Directional lining and physical distancing decals in place throughout the
building.
o Kiosks remain closed.
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o Protocols in place for handling payments and other drop offs.
Staff:
o on rotating schedule based on appointments; work from home is still
integrated practice to promote physical distancing.
o Safety protocols to stop the spread - same as Stage 1
Common Spaces:
o Common spaces area assessed for re-opening with strict protocols
 Bathroom availability is expanded but still limited
Facilities:
o Safety protocols to stop the spread - same as Stage 1
Communications:
o Continue with Stage 1 protocols

Stage 3 – date TBD




Building Open to Public with screening protocols in place
Staff in the building on more regular basis.
o Safety protocols to stop the spread - same as Stage 1
Common Spaces:
o Common spaces area assessed for further re-opening with strict
protocols (ex. Lunchroom with strict hand hygiene and cleaning)
 Bathroom availability is no longer limited
o Follow Public Health Unit capacity guidelines re: small gatherings in
large spaces that allows for physical distancing protocols

Guidance and Polices under development
COVID-19 Stopping the Spread at Work
Working from Home Policy
COVID Infection Control in Office Settings Policy

Legal and Legislated Requirements
Province -EMCPA
Grey Bruce Public Health Unit
MAG direction to Court
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Financial and Resource Implications
Finance is tracking COVID related expenditures. Long term care has received
additional funding to partially offset expenditures.

Relevant Consultation
☐

Internal (list)

☒

External Grey Bruce Public Health Unit

Appendices and Attachments
Best practice documentation consulted
GBPHU-Public Health Criteria for Businesses, Employers and Facilities for Ontario’s
Restart Phase: A Tool for Municipal Partners
KPMG – COVID-19: Return to the workplace, A guide for employers
Gallagher – Protecting Workplace Culture during a global pandemic
Marsh (our insurer) – Considerations for re-opening facilities closed during a pandemic,
Returning People to the Workplace Safely
International Facilities Management Association - Returning to the Workplace
Public Services Health and Safety Association – Health and Safety Guidance for
Employers of Office Settings

CAOR-CW-08-20
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Committee Report
To:

Warden McQueen and Members of Grey County Council

Committee Date:

June 11, 2020

Subject / Report No:

CAOR-CW-09-20

Title:

Award of Municipal Modernization Projects

Prepared by:

Kim Wingrove, CAO

Reviewed by:

Kevin Weppler, Director Corporate Services

Lower Tier(s) Affected:
Status:

Recommendation
1. That Council receive report CAOR-CW-09-20 Award of Municipal
Modernization Projects for information

Executive Summary
Grey County is undertaking an organizational review of the Finance and Human
Resource functions with the support of the province’s Municipal Modernization program.
BDO has been retained to complete the finance review. Pesce and Associates will
complete the Human Resources Review. Both projects will begin immediately, and
reports and recommendations are due from the consultants by September 2020.

Background and Discussion
Grey County made application to the Municipal Modernization program in December
2019. Municipal Affairs and Housing advised in March 2020 that Grey County’s
proposal had been accepted for funding in the amount of $90,000. A transfer payment
agreement with the province was executed in March 2020.
A stated goal within the Grey County Corporate Strategic Plan is to “Deliver Excellence
in Governance and Service”. The County is leveraging the Municipal Modernization
Program to help achieve the objectives set out in this goal, in particular, the priority
outcome of “greater operational efficiency”.

CAOR-CW-09-20
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Financial Services Organizational Review
BDO was singled sourced to complete the review of the County’s financial operations
for a fee of $39,600 plus HST. They will complete an assessment of financial
operations, the County’s use of technology and the structure of the finance team. They
will make recommendations regarding enhancements to internal controls, process
optimization and opportunities to automate procedures as well as ways to better
balance the workload across the department and the corporation.
Human Resources Organizational Review
Pesce and Associates were the successful respondents to RFP-CAO-02-20. They will
review Grey County’s existing human resource policies, procedures, strategies and use
of technology to assess their effectiveness and efficiency in delivering all aspects of the
human resource function. The consultants have planned extensive stakeholder
engagement. The report will include recommendations on the implementation and
successful integration of structural and process improvements. The cost of the project is
$40,600 plus HST.

Legal and Legislated Requirements
A Transfer Payment Agreement with the Province of Ontario was executed in March 10,
2020. The TPA requires Grey County to submit the Independent Third-Party Reviewer's
Report(s) to the Province and publish the report on the website by September 18, 2020.
The report(s) will summarize the reviewer's findings and identify specific, actionable
recommendations based on the analysis and findings that aim to identify cost savings
and improved efficiencies.

Financial and Resource Implications
The province has provided a grant of $90,000 for this work which is sufficient to cover
the cost of the projects.

Relevant Consultation
☒

Internal – Kevin Weppler, Finance and HR staff

☒

External – Saif Sumbal, Charlotte Caza MMAH

Appendices and Attachments
Letter from Minister Clark confirming project funding
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