Committee Agenda
Corporate Services Committee
July 26, 2016 – 10:00 AM
Council Chambers, Grey County Administration Building
1. Call to Order
2. Adoption of the Agenda
3. Declaration of Pecuniary Interest
4. Minutes of Meetings
a. Accessibility Advisory Committee minutes dated May 27, 2016
b. Building Task Force Committee minutes dated July 5, 2016
5. Business Arising from the Minutes
a. Minutes of Corporate Services Committee meeting dated May 24, 2016,
adopted as presented by Grey County Council on July 5, 2016
Corporate Services Committee minutes dated May 24 2016
6. Reports – Chief Administrative Officer
a. CAOR-CS-03-16 Committee of the Whole Pilot
7. Reports – Finance
a. FR-CS-24-16 Corporate Services Financial Update and Year-End
Projection as of May 31, 2016
b. FR-CS-26-16 Mechanical System Upgrades to Existing County
Administration Building
8. Reports – Clerk’s
a. CCR-CS-19-16 Council Code of Conduct
b. CCR-CS-23-16 Councillor Conference Attendance 2017
9. Reports – Information Technology
a. ITR-CS-05-16 Parcel Adjustment Sole Source
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10. Correspondence
a. Township of South-West Oxford – Opposition to Division of the
OGRA/ROMA Conferences (Direction required)
b. Receive for Information
i. Report of the Secretary – Treasurer on Nominations to the 20162018 Association of Municipalities of Ontario (AMO) Board of
Directors
11. Other Business
a. Administration Building Addition/Renovation Update
12. Next Meeting Dates
a. September 13, 2016 at the Grey County Administration Building
b. October 11, 2016 at the Grey County Administration Building
13. Adjournment
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Committee Report
Report CAOR-CS-03-16
To:
From:
Meeting Date:
Subject:
Status:

Chair Eccles and Members of the Corporate Services Committee
Kim Wingrove, Chief Administrative Officer
July 26, 2016
Committee of the Whole Pilot

Recommendation(s)
THAT Council pilot a Committee of the Whole governance structure/process from
January 2017 to June 2017, with a review in June 2017;
AND THAT during the pilot period, all items that would normally be considered at
Corporate Services, Social Services, Transportation and Public Safety and
Planning and Development Committees be considered at the Committee of the
Whole meeting;
AND THAT the schedule of Council and Committee meetings for January to June
2017 as set out in Attachment 1 be approved;
AND THAT Council temporarily suspend any conflicting sections of Procedure
By-law 4876-14 for the duration of the pilot period;
AND THAT staff be directed to temporarily suspend any processes and/or
policies to give effect to this governance structure; and
AND THAT the Clerk take the necessary action to give effect to this direction.

Background
On June 23, 2016 CAO Wingrove presented a workshop on governance items that had
been raised at committees and as part of the review of the County strategic plan update
process. As a result, Council passed resolution CC79-16:
THAT staff bring back a report regarding moving to a committee of the whole
structure under both the current County Council structure and other options.
CAOR-CS-03-16
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What is Committee of the Whole?
Committee of the Whole is defined as the entire membership of a legislative body,
sitting in a deliberative rather than a legislative capacity, for informal debate and
preliminary consideration of matters awaiting legislative action.
In a committee of the whole system, all of Council sits on one committee which replaces
all the standing committees. All agenda items go first to the Committee of the Whole for
debate and public delegations before going to Council. Similar to standing committees,
any motions passed at the Committee of the Whole take the form of recommendations
to Council. Formal ratification and approval takes place at regular meetings of Council
which occur at set times each month.
There are pros and cons to the Committee of the Whole system.
Pros
 Reduces the number of meeting days
requiring travel to the County
 Allows all Councillors to participate
fully in discussions and vote on all
recommendations

Cons
 Reduced opportunity for Councillors to
develop specialized knowledge of the
issues related to the committee they
sit on
 Reduced time for examination and
discussion of issues as compared to
individual committees

 Members of the public have the
opportunity to address all members of
Council at once rather than a smaller
group of standing committee
members.

 Additional preparation time for
Councillors outside of the meeting in
order to review consent items.

 Cost reduction related to elimination of
committee chair stipends

Staff are recommending that County Council undertake a six month pilot of the
committee of the whole governance system.

Proposed Pilot
During the pilot phase, all items that would typically be deliberated at the County’s
standing committees will instead be considered at twice monthly scheduled Committee
of the Whole meetings, which will be scheduled on the 2 nd and 4th Thursday of each
month beginning at 9:30 am in Council Chambers. The Committee of the Whole Agenda
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items will be made available to Council on the Wednesday preceding the committee
meeting and to the public on the Friday before the meeting.
Several standing committees have legislated responsibility for providing oversight to
County functions, e.g. Planning and Community Development Committee has the
responsibility for the Museum under Regulation 877 and the Social Services Committee
under the Long-Term Care Homes Act fulfills the responsibilities of the Committee of
Management. For the duration of the pilot, Committee of the Whole will assume these
roles and responsibilities.
County Council meetings will held immediately before the Committee of the Whole
meetings, at 9 am on the 2nd and 4th Thursdays of each month. At this meeting, Council
will take legislative action and formally adopt resolutions with regard to matters
considered at the previous session’s Committee of the Whole. As above, Council
agendas would be available the Wednesday preceding the meeting and to the public on
the Friday before.
See attached example agendas and proposed calendar for January to June 2017.

Consent Agenda
Staff recommends implementing a consent agenda as part of the Committee of the
Whole pilot.
Typical consent agenda items are routine, procedural decisions, and decisions that are
likely to be noncontroversial. Examples include:






Approval of the minutes;
Final approval of proposals or reports that Committee of the Whole has been
dealing with for some time and all members are familiar with the implications;
Staff appointments requiring confirmation;
Reports provided for information only;
Correspondence requiring no action

How are items on a consent agenda handled?
A consent agenda can only work if the reports and other matters for the meeting agenda
are known in advance and distributed with agenda package in sufficient time to be read
by all members prior to the meeting. A typical procedure is as follows:
1. When preparing the meeting agenda, the Clerk determines whether an item belongs
on the consent agenda.
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2. The Clerk prepares a numbered list of the consent items as part of, or as an
attachment to the meeting agenda.
3. The list and supporting documents are included in Council’s agenda package in
sufficient time to be read by all members prior to the meeting.
4. At the beginning of the meeting, the Warden asks members what items they wish to
be removed from the consent agenda and discussed individually.
5. If any member requests that an item be removed from the consent agenda, it must be
removed. Members may request that an item be removed for any reason. They may
wish, for example, to discuss the item, to query the item, or to register a vote against the
item.
6. Once it has been removed, the Warden can decide whether to take up the matter
immediately or place it on the regular meeting agenda.
7. When there are no more items to be removed, the Warden or Clerk reads out the
numbers of the remaining consent items. The Warden asks for a motion to adopt the
remaining items as presented.
8. When preparing the minutes, the Clerk includes the full text of the resolutions, reports
or recommendations that were adopted as part of the consent agenda.

Further Considerations
Implementing a Committee of the Whole system permanently will require significant
revisions to the Procedural by-law. Undertaking a six month pilot will require public
education, revision of report and agenda templates and recalibration of internal report
deadlines.

Financial/Staffing/Legal/Information Technology Considerations
No significant impacts to finances, staffing, legal or information technology requirements
have been identified with proceeding as recommended.

Link to Strategic Goals/Priorities
This initiative supports the goals of engaging stakeholders in decisions that affect them
and facilitating exceptional public service delivery.

Attachments
CAOR-CS-03-16
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Attachment 1: Proposed 6 Month Calendar
Attachment 2: Mock Committee of the Whole and Council Agendas
Respectfully submitted by,
Kim Wingrove
Chief Administrative Officer
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Attachment 1: Proposed Schedule of Council and Committee Meetings

January 2017

◄ December

Sun

Mon

Tue

Wed

February ►

Thu

Fri

Sat

1

2

3

4

5

6

7

8

9

10

11

12 County

13

14

Council
9:00 AM
Committee of
the Whole
9:30 AM

15

16

17

18

19

20

21

22

23

24

25

26

27

28

County Council
9:00 AM
Committee of
the Whole
9:30 AM

29

30

31

ROMA
Conference

ROMA
Conference

ROMA
Conference
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February 2017

◄ January

Sun

5

Mon

6

Tue

Wed

March ►

Thu

Fri

Sat

1

2

3

4

7

8

9

10

11

EDCO
Conference

EDCO
Conference

EDCO
County Council
9:00 AM
Committee of
the Whole
9:30 AM

12

13

14

15

16

17

18

19

20

21

22

23 County

24

25

Council
9:00 AM
Committee of
the Whole
9:30 AM

26

27

28

OGRA
Conference

OGRA
Conference

OGRA
Conference

March 2017

◄ February

Sun

Mon

Tue

Wed
1

April ►

Thu

Fri

Sat

2

3

4

9

10

11

OGRA
Conference

5

6

7

8

County Council
9:00 AM
Committee of
the Whole
9:30 AM

12

13

14

15

16

17

18

19

20

21

22

23

24

25

County Council
9:00 AM
Committee of
the Whole
9:30 AM

26

27
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April 2017

◄ March

Sun

Mon

Tue

Wed

May ►

Thu

Fri

Sat
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

County Council
9:00 AM
Committee of
the Whole
9:30 AM

16

17

18

19

20

21

22

23

24

25

26

27

28

29

County Council
9:00 AM
Committee of
the Whole
9:30 AM

30

May 2017

◄ April

Sun

Mon
1

7

8

Tue

Wed

June ►

Thu

Fri

Sat

2

3

4

5

6

OSUM
Conference

OSUM
Conference

OSUM
Conference

OSUM
Conference

9

10

11 County

12

13

Council
9:00 AM
Committee of
the Whole
9:30 AM

14

15

16

17

18

19

20

21

22

23

24

25

26

27

County Council
9:00 AM
Committee of
the Whole
9:30 AM
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June 2017

◄ May

Sun

4

Mon

5

Tue

6

Wed

7

FCM
Conference

July ►

Thu

Fri

Sat

1

2

3

FCM
Conference

FCM
Conference

FCM
Conference

8

9

10

County Council
9:00 AM
Committee of
the Whole
9:30 AM

11

12

13

14

15

16

17

18

19

20

21

22

23

24

County Council
9:00 AM
Committee of
the Whole
9:30 AM

25

26
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Attachment 2: Mock Committee of the Whole and Council Agendas

Agenda
Committee of the Whole
January 2017 – 9:30 AM
Council Chambers, Grey County Administration Building
1. Call to Order
2. Adoption of the Agenda
3. Declaration of Pecuniary Interest
4. Deputations
5. Consent Agenda
THAT the following Consent Agenda items be received;
AND THAT staff be authorized to take the actions necessary to give
effect to the recommendations in the staff reports;
AND THAT the correspondence be supported or received for
information as recommended in the consent agenda.
a. Public Meeting minutes dated June 8, 2016 – Official Plan Amendment
134 – Skyline
b. Public Meeting minutes dated June 9, 2016 – ATV Requests
c. PDR-PCD-23-16 Hensall District Co-operative Merit Report (Proceed to
public meeting)
d. PDR-PCD-20-16 McDonald Condominium Exemption Exception Request
(Condo Exemption request)
e. PDR-PCD-24-16 Private Residences at Georgian Bay Club Red-line
revision (Red-line revision re: Easements)
f. TR-TAPS-38-16 Setback Exemption Request Grey Road 10 (Setback
Exemption)
g. TR-TAPS-39-16 School Litter Pick up Program Summary 2016
(Information

CAOR-CS-03-16
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h. TR-TAPS-40-16 Setback Exemption Request Grey Road 40 (Setback
Exemption)
i.

By-law Enforcement Officer Reports- April 2016 and May 2016
(Information)

j.

Provincial Climate Change Plan and the Impacts on Natural as dated May
20, 2016 (Information)

k. Association of Municipalities of Ontario (AMO) Seeking Clarity on Climate
Change Action Plan (Information)
l.

Board of Health – Ontario Health Study – Wind Turbines (Information)

m. Notification of Environmental Registry Posting of the Conservation
Authorities Act Review (Information)
n. Notification of Environmental Registry Posting of Proposed Wildland Fire
Risk Assessment and Mitigation (Information)
o. Bill 100 – Province Passes Act to Support Ontario’s Trails (Information)
p. Bill 204 – Promoting Affordable Housing Act (Information)
q. Co-ordinated Provincial Land Use Planning Review – Proposed revisions
to the Niagara Escarpment Plan (Information)
r. Ministry of Natural Resources Response Letter – Phragmites
Management (Information)
s. Climate Change Action Plan Update (Information)
t. Grey County Active Ontario Municipal Board Appeals File List
(Information)
a. Township of North Stormont – Consultations on Natural Gas Expansion
(Support)
b. Municipality of Chatham-Kent – Climate Change Action Plan (Support)
c. Dutton-Dunwich Resolution Requesting Mandatory Municipal Support and
Points for Aboriginal Consultation for Wind Turbine Projects (Support)
d. Township of Champlain – Green Energy Act Review (Support)
e. Municipality of South Dundas – Resolution Regarding the Integration of
the RED Program into the Jobs and Prosperity Fund (Support)
CAOR-CS-03-16

19

July 26, 2016

f. County of Huron – Physician Recruitment Incentives in Rural Areas
(Information)
g. County of Oxford – Support for New Directions (Support)
a. Association of Municipalities of Ontario (AMO) Delegations (Aggregate
Levy and NEC Additional Lands Proposal)
6. Reports – CAO
a. CAOR-PCD-02-16 Economic Development and Tourism Staffing
Considerations
7. Reports – Clerk
a. CCR-PCD-18-16 Tourism Destination Development Plan
8. Reports – Planning
a. PDR-PCD-21-16 ATV Requests
b. PDR-PCD-22-16 Town of the Blue Mountains Official Plan Approval
c. PDR-PCD-26-16 Tilman Martin Minor Exemption
9. Closed Meeting Matters
10. Correspondence
11. Other Business
a. Bill 73 – Verbal Update
12. Next Meeting Dates
a. Regular Meetings
13. Adjournment
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Agenda
Committee of the Whole
January 2017 - 9:30 AM
Council Chambers, Grey County Administration Building
14. Call to Order
15. Adoption of the Agenda
16. Declaration of Pecuniary Interest
17. Deputations
10:00 AM

2015 County of Grey Financial Statements
Victoria Watson, Senior Manager and Traci Smith, Partner BDO
THAT the Financial Statements for the year ending December
31, 2015 be received;
AND THAT the Treasurer be hereby authorized to approve and
sign the Financial Statements.

10:20 AM

Getting Ahead Graduates

18. Consent Agenda
THAT the following Consent Agenda items be received;
AND THAT staff be authorized to take the actions necessary to give
effect to the recommendations in the staff reports;
AND THAT the correspondence be supported or received for
information as recommended in the consent agenda.
a. Grey County Building Task force minutes dated April 12, 2016
b. FR-CS-14-16 Draft Corporate Summary 2016-2020 Five Year Capital
Forecast
c. FR-CS-15-16 Tax Capping Policies for 2016
d. FR-CS-16-16 Development Charges Reserve Fund Statement
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e. FR-CS-17-16 2016 Investment Report
f. Town of Amherstburg – Support for Bill 180, Workers Day of Mourning
Act, 2016 (Support)
g. Association of Municipalities of Ontario – Support for Fort McMurray
(Support)
h. OGRA Heads Up Alert – ROMA Ends 16 Year Combined Conference
Partnership (Information)
i.

SSR-SS-07-16 Thames Valley Children’s Speech and Language
Agreement (Enter into a Service Agreement)

j.

PSR-TAPS-06-16 Five Year Capital Forecast 2017-2021

k. Towns of Shelburne – Cutbacks to Behavioural Therapy for Children
Affected by Autism Spectrum Disorder (Support)
l.

Bruce Grey Owen Sound Submission to Ontario on Payday Loan
Companies (Information)

m. Food Bank Report 2016 and the Nutritious Food Basket Survey 2015
(Information)
n. Open Letter – Rockwood Terrace – West Grey Chamber of Commerce
(Follow up Letter to be sent)
o. Rockwood Terrace – Phillip and Kathleen Keffer (Follow up Letter to be
sent)
p. Laura Walker – Closing of Rockwood Terrace (Follow up Letter to be sent)
q. Association of Municipalities of Ontario (AMO) Delegation Requests
(Markdale Hospital Build and Funding from the Ministry of Health and
Long-Term Care for Long-Term Care Resident Meals and Beds)
19. Closed Meeting Matters
20. Committee Review of Land Use Planning Appeals / Potential Appeals
21. Correspondence
a. Municipality of West Grey – Future of Rockwood Terrace (Direction
required)
22. Other Business
a. Association of Municipalities of Ontario – Board of Directors – Call for
Nominations 2016-2018
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23. Next Meeting Dates
a. Regular Meetings
24. Adjournment
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Committee Report
Report FR-CS-24-16
To:
From:
Meeting Date:
Subject:

Chair Eccles and Members of the Corporate Services Committee
Kevin Weppler, Director of Finance
July 26, 2016
Corporate Services Financial Update and Year-End Projection as
of May 31, 2016

Status:

Recommendation(s)
THAT the Corporate Services Committee receive Report FR-CS-24-16 regarding a
Financial Update and Year-End Projection as of May 31, 2016 for those budgets
under the direction of the Corporate Services Committee.

Background
The purpose of this report is to provide members of the Corporate Services Committee
with a financial update for those budgets under the direction of the Committee based
upon financial statements as of May 31, 2016.

Summary
Each Department reviews its actual to budget figures and projects a year-end position
by estimating results still to happen. These adjustments have been incorporated into
each Department’s projections in this report.
The following table summarizes the projected year-end surplus or deficit that have been
estimated by each Department and that are detailed further in this report. No year-end
projection has been included for supplementary taxation and tax write-offs at this time.
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Summary of Projected Corporate Services Year-End Surplus / (Deficit)
Departmental Budget
Council
Administration (Gen. Admin., CAO, Clerk, HR, IT and Finance)
Information Services
Workers Compensation & Weekly Indemnity
Assessment
Provincial Offences
Property (Administration, G&B House and POA Building)
Health Unit
Heath Care and Other Initiatives
Supplementary Taxation & Write-Off’s
Total

Projected Year-End
Surplus / (Deficit)
$0
$4,000
$10,000
($54,500)
$2,300
$0
$14,000
$16,700
$0
$0
($11,900)

Council
A review of the actual to budget, as at the end of May, indicates a balanced budget is
anticipated.

Administration (includes General Administration, CAO, Clerks, HR, IT and
Finance)
A review of the Administration budgets to the end of May, anticipates these combined
budgets will end the year with a small surplus of approximately $4,000.
Budgets containing salaries and benefits are realizing budget savings with the
favourable January 1, 2016 negotiated group benefit renewal. These group benefit
savings of approximately $20,000 are being offset with investment income being lower
than budgeted with lower than anticipated yields of return.
Investment income may be higher than what is currently being projected, but will be
contingent upon the timing of payments being made for the Administration Building
renovation and expansion.
The majority of Administration capital projects are budgeted from reserves and therefore
no surplus funds have been anticipated from these projects. As of May 31, 2016 no
significant capital expenditures have been incurred. The remaining capital work is
anticipated to be procured in the remaining six months of the year. If projects yet to be
procured result in a shortfall of budgeted funding, these shortfalls could have a further
negative impact on the current financial projection.
FR-CS-24-16
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Information Services
The Information Services budget accumulates the costs of keeping the County’s base
network servers up and running along with the costs of licensing and providing virus
protection. It also provides training funds to keep the Information Technology staffs’
knowledge current with new network developments. This budget is funded by an interfunctional charge to each department. This budget is anticipated to end the year with a
surplus of $10,000 from savings being realized in a number of expenditure lines.

Workers’ Compensation (WSIB) and Weekly Indemnity
The Workers’ Compensation and Weekly Indemnity budgets are self-insured plans.
The County of Grey is a Schedule 2 Employer and therefore calculates its own WSIB
premium rates that are then assessed to each of the various departments. 2016
premium rates for the Workers’ Compensation budget were decreased corporate wide
to reflect the lower claim costs the County has experienced over the past number of
years.
However for the first five months of 2016, the County has experienced higher claim
costs than anticipated. If claim costs continue at the current level, the 2016 Workers’
Compensation budget is projected to end the year with a deficit of $60,000. If
insufficient funds exist within those budgets under the Corporate Services portfolio, the
use of the Workers Compensation reserve could be utilized to offset this shortfall.
The 2016 Weekly Indemnity budget is experiencing a lower number of claims than what
had been budgeted for 2016. If the number and length of Short Term Disability (STD)
claims continue at the level that is currently being experienced, a surplus of $5,500 is
anticipated.

Assessment
The County pays for the cost of the services of the Municipal Property Assessment
Corporation (MPAC) on behalf of all municipalities in the County. Based on MPAC’s
calculation for the 2016 property assessment services and support costs, this budget
will end the year with a small deficit of $2,300.
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Provincial Offences
Ticket volumes were up considerably for the month of May as compared to the first four
months of 2016. However ticket volumes are lower than anticipated for the first five
months. Staff is optimistic that ticket volumes will continue to rise and that revenue will
meet 2016 projections.
Included here is a link to the POA Part 1 Stats Chart in order to provide the Corporate
Services Committee with statistical information for current and historical Part 1 ticket
volumes. If ticket volumes continue to increase during the second half of the year, staff
is optimistic that the POA budget will end the year on target.

Property (Administration, G&B House, and POA building)
It is anticipated that the budgets for the combined Property budgets will end the year
with a surplus of $14,000. Contributing to this surplus is savings in salaries and benefits
as a result of a staff leave. There are other individual account variances that when
combined result in no impact on the budget.
The majority of Property capital projects are budgeted from reserves or from debentures
and therefore no surplus funds have been anticipated from these projects. Other than
the Administration building renovation and expansion project, as of May 31, 2016 no
significant capital expenditures have been incurred. There are a number of capital
projects that have been deferred and are being considered to be done as part of the
Administration building renovation and expansion project.

Health Unit
It is anticipated that the Health Unit budget will end the year with a surplus of $16,700
based on the Board of Health’s 2016 approved budget. The County has yet to receive
confirmation from the Grey Bruce Health Unit that it has received its 2016 budget
approval from the Ministry. Until the Health Unit confirms its Ministry approved budget
for 2016, this financial projection may be subject to change.

Health Care and Other Funding Initiatives
The 2016 budget provided funding for payments and/or transfers to reserve for Health
Care and Educational initiatives, such as the Centre Grey Hospital Campaign, the Grey
Bruce Health Services Campaign and the Marine Emergency Duties Training Centre at
Georgian College. Funding provided in the budget is anticipated to be sufficient for
2016 with payments and transfers being allocated as approved.
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Supplementary Taxation and Tax Write-Offs
No year-end position has been projected for supplementary taxation and write-offs.
These tax adjustments will not be known until later in the year when supplementary
taxation and write-off estimates are provided to the County by local municipal staff.

Financial / Staffing / Legal / Information Technology
Considerations
A review of the actual to budget, as at the end of May, projects that these budgets
under the direction of the Corporate Services Committee will end the year with a deficit
of approximately ($11,900).
Staff will continue to monitor financial statements and will provide an update to these
year-end projections to Standing Committees later in the 2016 calendar year.

Link to Strategic Goals / Priorities
The analysis of current financial statements compared to the approved budget is a key
mechanism to ensure Council’s goals of ensuring financial stability and ongoing public
accountability are maintained.
Respectfully submitted by,
Kevin Weppler
Director of Finance
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Committee Report
Report FR-CS-26-16
To:
From:
Meeting Date:
Subject:

Chair Eccles and Members of the Corporate Services Committee
Kevin Weppler, Director of Finance
July 26, 2016
Mechanical System Upgrades to Existing County Administration
Building

Status:

Recommendation(s)
WHEREAS the existing County Administration Building’s mechanical system
(HVAC) is at the end of its lifecycle;
AND WHEREAS the Building Task Force deemed it would be advantageous to
upgrade the mechanical systems in the existing County Administration Building
during the installation of the fire protection sprinkler system and authorized that
Devlan Construction Ltd. proceed with the installation of mechanical system
upgrades to the existing County Administration Building at the quoted price of
$250,000 (excluding HST) as contained in tender RFT-FIN-01-16;
NOW THEREFORE BE IT RESOLVED THAT Report FR-CS-26-16 regarding the
mechanical system upgrades to the existing County Administration Building be
received;
AND THAT the costs for the additional mechanical system upgrades be funded
from any remaining Site Plan contingency funds and the remaining balance from
the Administration Property Reserve.

Background
The County’s current HVAC system has required frequent maintenance and is deemed
to be at the end of its lifecycle. Funding had been included in the current and five year
capital plans to provide the funds to make upgrades to this system. These upgrades
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were, where possible, deferred until a decision had been made on the renovation and
expansion of the County Administration building.
As part of the tender for the addition and renovations to the County Administration
building, the tender requested separate prices for five items which were not included in
the base price of this building addition and renovation project. These items included the
following projects:
Separate Price 1 - To provide new asphalt surfacing at existing parking lot as per
specifications
Separate Price 2 - To provide new granular base at the new asphalt surfacing at
existing parking lot per Separate Price 1
Separate Price 3 - To completely repaint all existing painted surfaces in the
existing building
Separate Price 4 – To provide new carpeting throughout the existing building to
replace the existing carpet
Separate Price 5 – To provide partial new Mechanical System and all related
items including Electrical, Structural & Roofing in the existing building which is
described as separate price on the Mechanical Drawing M2.9 and M2.10
With the existing buildings ceilings being opened up to install the required fire sprinkler
protection system it is deemed advantageous and cost effective at this time to upgrade
the mechanical system in the existing building. Having a single continuous system,
rather than connecting old to new, will be much more efficient to run and deliver a
higher level of climate control.
On July 5, 2016 at the Grey County Building Task Force’s meeting, discussion took
place on the additional tendered items for the Administration building. The Building
Task Force concurred that it is advantageous to authorize Devlan Construction Ltd. to
proceed with the installation of mechanical system upgrades in conjunction with the
installation of a new sprinkler system at the quoted price of $250,000 (plus HST) as per
tender RFT-FIN-01-16.
Direction was provided to the Director of Finance to prepare a report to the Corporate
Services Committee to inform Committee and Council of the Task Force’s approval to
have Devlan Construction Ltd. proceed with the tendered mechanical systems work in
the existing building, with a recommendation to fund this work by utilizing the remaining
site work contingency funds, along with HVAC and Humidifier reserve funding.
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Contained in Report FR-CC-18-16 for the tender award of RFT-FIN-01-16 for the
Administration building addition and alterations, Council endorsed that a $250,000
contingency be added to the tender price for items required relating to site plan
approval. As of this date, $40,000 (plus HST) has been estimated for those items
requested for site plan improvements. These site plan improvements that have been
requested include additional sidewalk and waste removal containment. If no other
improvements are requested, $209,296 in site plan contingency funds are estimated to
be remaining.
Funding had also been budgeted from the Administration Property reserve for HVAC
repairs ($26,000) and the installation of Humidifiers ($20,000) in the upper level of the
exiting Administration building. Therefore these reserve funds are being recommended
to be utilized to assist in the funding of these mechanical system upgrades to the
existing building.
Based on the estimated remaining contingency funds along with the budgeted reserve
funds for HVAC and Humidifiers, an additional $19,084 will be required to be funded
from the Administration Property reserve.
The following table has been created to illustrate the estimated additional costs for this
mechanical systems work and the funding sources for this work:
Mechanical System Upgrades - Costs and Funding Sources
Description
Expenditures
Mechanical System Upgrades to Existing Building
VG Architect – Fees for Professional Services
Total Expenditure
Funding Sources
Estimated Available Site Plan Contingency Funds
HVAC Unit Replacements - Administration Property Reserve
Humidifiers Installation – Administration Property Reserve
Additional Reserve Funding – Administration Property Reserve
Total Funding

Amount
$254,400
$19,980
$274,380
$209,296
$26,000
$20,000
$19,084
$274,380

*All costs are net of any HST rebates

Financial / Staffing / Legal / Information Technology
Considerations
The cost for the mechanical system upgrades including any nonrefundable HST and
professional fees is estimated to be $274,380. These costs can be funded by utilizing
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the estimated available site plan contingency funds along with Administration Property
reserve funds that had been placed in reserve for future Administration building
requirements, such as HVAC, humidifiers, etc.
If additional site plan expenditures are required, and less site plan contingency funds
are available, the Administration Property reserve has sufficient funds to fund any
additional funding required for these mechanical system upgrades.

Link to Strategic Goals / Priorities
The values statement of the approved Corporate Strategic Plan includes fiscal
responsibility. Consistent with this value statement is this investment in making a longterm investment into this County-owned asset.
Respectfully submitted by,
Kevin Weppler
Director of Finance
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Committee Report
Report CCR-CS-19-16
To:
From:
Meeting Date:
Subject:
Status:

Chair Eccles and Members of the Corporate Services Committee
Sharon Vokes
July 26, 2016
Update of Council’s Code of Conduct

Recommendation(s)
WHEREAS Section 223.2(1) Municipal Act provides that municipalities may adopt
a Code of Conduct for councillors;
AND WHEREAS it is recommended that Grey County’s Code of Conduct for
councillors be updated to remain current and relevant;
BE IT RESOLVED THAT Report CCR-CS-19-16 be received;
AND THAT Grey County Council’s Code of Conduct (G-GEN-006-001) be updated
as recommended in Report CCR-CS-19-16;
AND FURTHER THAT a by-law be prepared for Council’s consideration.

Background
Section 223.2(1) of the Municipal Act provides that municipalities may adopt Codes of
Conduct (Code) for members of council and local boards. Grey County enacted a Code
by by-law in November 2008.
Bill 8, the Public Sector and MPP Accountability Act 2014 (Act) took effect January 1,
2016. The Act covered a number of different matters and pieces of legislation. Of
significance with respect to governance is the provision that the Ombudsman has the
power to investigate complaints related to “any decision, recommendation, act or
omission in the course of the administration of a public sector body”. The Ombudsman
is also able to investigate “systemic” administrative matters.

CCR-CS-19-16

33
1

July 26, 2016

At the February 2, 2016 meeting Council endorsed the recommendation to use the
services of the Ombudsman for municipal complaints rather than appoint its own
municipal Ombudsman.
Grey County, like other municipalities, has always strived to be an open, transparent
and accountable level of government. Reviewing and updating Council’s Code
demonstrates the County’s proactive approach to the new levels of responsibility
granted to the Ombudsman over municipalities.
The Ombudsman’s Office has advised that it wishes municipalities to be proactive and
establish its own policies for managing complaints. The Ombudsman’s Office plans on
ensuring complainants have gone through local protocols before the Ombudsman will
review a complaint. An updated Code for Council is one tool municipalities can use.
The revised Code has a few distinct changes which are as follows:








Written in clear, plain language to make it more understandable for
councillors and the public
Based on general principles and values which are outlined in the Code
Complaint process separated into two streams – informal and formal
Form included for filing of formal complaints
Change of where complaints are reviewed from the Warden, and in case
complaint is about Warden from Corporate Services Committee, to
Council
Inclusion of a section on sanctions. Sanctions have been divided into two
sections with the first being directly from the Municipal Act and the latter
optional sanctions that are not mentioned in the legislation.

Financial/Staffing/Legal/Information Technology Considerations
There are no direct financial, staffing or information technology considerations related to
updating Council’s Code.
It should be noted that the draft Code before the Committee has been a collaborative
effort of the Clerks in Grey County. The draft Code has also been reviewed by a
member municipality’s solicitor. It is hoped that the County and each member
municipality will pass the same Code or a similar one. There is a clear benefit for
members of County Council in particular to have a common Code to work with.
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Link to Strategic Goals/Priorities
The values embraced in the Code reflect the values set out in the Corporate Strategic
Plan.

Attachments
Draft Code of Conduct
Respectfully submitted by,
Sharon Vokes
Clerk/Director of Council Services

CCR-CS-19-16

35
3

July 26, 2016

Corporate Procedure
Code of Conduct for Council
Approved by: County Council
Date Approved:
Replaces: ADM-09-08

Last Modified Date: November 2008
Scheduled for Review by: 2021

Procedure Number: G-GEN-006-001 Parent Policy: G-GEN-006
Author: Clerk’s Department
References and Related Documents
Municipal Act 2001
Municipal Conflict of Interest Act
Municipal Freedom of Information and Protection of Privacy Act
Criminal Code of Canada
Code of Conduct for Council Policy
Freedom of Information Requests Procedure
Procedural By-law 4876-14 as amended by By-law 4880-14
Employee Use of Computers (new format)
Employee Use of Internet and Electronic Mail (new format)

Procedure Statement
The public expects the highest standard of conduct from the Members elected
to local government. These leaders are expected to carry out their duties in a
fair, impartial, transparent and professional manner.

Purpose
A written Code of Conduct helps to ensure a common basis of acceptable
behaviour. These standards demonstrate how elected representatives conduct
themselves with integrity and respect.

Scope
Code of Conduct for Council
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The Code of Conduct applies to Members of Council. It may be extended to
Members of Local Boards.

Definitions
“Agent” means a representative who acts on behalf of other persons or
organizations, but does not include Members performing official duties.
“Assets” means all property of the Municipality, including equipment, financial
assets, land, vehicles, material, paper and electronic documents, , inventories,
tools, electronic equipment, computers, email, internet services and intellectual
property.
“By-Law” means a regulation passed by Council for the government of its
affairs.
“Chief Administrative Officer” or “CAO” means the senior executive appointed
by Council who is responsible for managing the Municipality. The CAO also
includes City Manager and Clerk-Administrator.
“Clerk” means the person as appointed by Council pursuant to Section 228 of
the Municipal Act, 2001.
“Confidential Information” means:
Information in the possession of, or received in confidence by the
Municipality, that it is prohibited from disclosing, or has decided to refuse
to disclose, under the Municipal Freedom of Information and Protection of
Privacy Act;
A matter that has been debated or discussed at a meeting of Council
closed to the public, unless the matter is subsequently discussed in Open
Session, or it is authorized to be released by Council;
Information concerning litigation, negotiation, or personnel matters; and
Reports of consultants, draft documents and internal communications,
which, if disclosed may prejudice the reputation of the Municipality, its
officers and employees, or its effective operation.
“Employee” means a person employed by the Municipality, including those
employed on a personal services contract and volunteers but does not include
Members.
“Family Relationship or Member” means:
spouse, including but not limited to common-law spouse and same-sex
partner;
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child, mother, father, sibling, grandchild, grandparent, aunt, uncle, niece
or nephew;
parent-in-law or sibling-in-law;
step-parent, step-sibling, or step-child;
parent or child in a relationship where the role of the parent has been
assumed; or
any person who lives with the Member on a permanent basis.
“Head of Council” means the Warden.
“Local Board” means a local board as defined in Section 223.1 of the Municipal
Act, 2001.
“Members” means a member of Council or a member of a Local Board.
“Municipality” means the County of Grey.
“Official Duties” means functions performed by Members necessary to provide
responsible and accountable governance.
“Personal Information” as defined in the Municipal Freedom of Information and
Protection of Privacy Act, R.S.O. 1990 c, M56 (MFIPPA), means recorded
information about an identifiable individual and includes:
Information relating to the race, national or ethnic origin, colour, religion,
age, sex, sexual orientation or marital or family status of the individual;
Information relating to the education or the medical, psychiatric,
psychological, criminal or employment history of the individual or
information relation to financial transactions in which the individual has
been involved;
Any identifying number, symbol or other particular assigned to the
individual;
The address, telephone number, fingerprints or blood type of the
individual;
Correspondence sent to an institution by the individual that is implicitly or
explicitly of a private or confidential nature, and replies to that
correspondence that would reveal the contents of the original
correspondence;
The views or opinions of another individual about the individual;
The individual’s name if it appears with other personal information
relation to the individual or where the disclosure of the name would reveal
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other personal information about the individual.

Policy Requirements
Statutory Provisions Regulating Conduct
a. This Code of Conduct complements the existing legislation governing the
conduct of Members. The following federal and provincial legislation
governs conduct:
Municipal Act, 2001
Municipal Conflict of Interest Act
Municipal Elections Act, 1996
Municipal Freedom of Information and Protection of Privacy Act
Provincial Offences Act
Ontario Human Rights Code
Criminal Code of Canada.
b. Complaints regarding statutory matters outlined in 5.1 a), should be directed
to the appropriate process or authority.
c. Members will follow by-laws, policies and decisions of Council as adopted
and amended from time to time.
General Principles and Values
a.

Members will respect the role of Council as set out in the Municipal Act,
2001.

b.

Members will support the mission, vision and values of the Municipality.

c.

Members will respect the decision-making process of Council by
accurately communicating the decision reached by majority of Council,
even if they disagree with the outcome.

d.

Members will maintain professionalism, integrity, respect, and trust.

e.

Members will promote open, accountable and transparent local
government

f.

Members will encourage public respect for the Municipality, its by-laws and
policies.

Standards of Behaviour and Conduct
a. Respect and Dignity
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i. Members have a duty to treat members of the public, one
another, and staff with respect and without abuse, bullying or
intimidation.
ii. Members will ensure their work environment is free from
discrimination and harassment.
iii. Members will conduct themselves according to legislative
requirements, including the municipal workplace harassment
and violence policies.
iv. Members will observe decorum and conduct themselves as
outlined in the procedural by-law.
v. Members will refrain from public criticism of other Members,
staff or any other person that questions their professional
reputation, competence and credibility.
Conduct Respecting Staff
1. Members will be respectful of the fact that staff work for the Municipality and
are charged with making recommendations and advice based on political
neutrality that reflects their professional expertise and objectivity, without
undue influence from any individual member or group of members.
2. Members acknowledge that only Council, in a duly called meeting with a
quorum present, has the capacity to direct staff members.
3. Members recognize that the Chief Administrative Officer is the only staff
person directly reporting to Council. Members will direct any concerns
respecting staff through the Chief Administrative Officer.
4. Members of Council will not:
i.

Maliciously or falsely injure the professional or ethical reputation of
staff;

ii.

Compel staff to engage in partisan political activities or be subjected
to threats or discrimination for refusing to engage in such activities;
or

iii.

Use, or attempt to use, their authority or influence for the purpose of
intimidating, threatening, coercing, commanding or influencing any
staff member with the intent of interfering in staff’s duties.

Gifts, Benefits and Hospitality
a. Members will not accept a fee, advance, gift or personal benefit connected
directly or indirectly to the performance of duties, unless permitted by law.
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b. Members will make decisions free from the influence of gifts, favours,
hospitality, and entertainment.
c. Members will decline any personal gift where the acceptance of such gift
may imply a contractual agreement with or obligation to the donor.
d. Notwithstanding 5.5 a), b), and c), Members may accept tokens,
mementoes, souvenirs, or such gifts or benefits up to and including a value
of $300.00 that are received as a result of the responsibilities of the office.
Tokens, mementoes, souvenirs or gifts with a value greater than $300.00
shall be the property of the Municipality.
e. Exceptions outlined in Section 5.5 d) must be reported to the Clerk by the
Member in writing using Form 3. These exceptions will be reported to
Council on an annual basis.
f. Members will not seek or obtain by reason of their office any personal
privilege or advantage with respect to municipal services not otherwise
available to the general public and not following as a result of official duties.
Use of Municipal Assets
a. Members may only use municipal property, equipment, services or supplies
of consequence for official duties or associated community activities, unless
previously approved by Council.
b. Members will comply with corporate policies related to the use of municipal
assets, including but not limited to municipal vehicles, municipally owned
computers, internet and email.
c. Members will not seek or gain personal benefit from the use of municipally
developed intellectual property, computer programs, technological
innovations or other patentable items, while an elected official or thereafter.
All such property remains the exclusive property of the Municipality.
Confidentiality, Privacy and Use of Information
a. All information, documentation or deliberations received, reviewed or taken
in closed session meetings are confidential, except as otherwise directed by
Council.
b. Members will not disclose or release by any means to any Member of the
public either in verbal or written form any confidential information acquired
by virtue of their office, except when required by law to do so.
c. Requests for information should be referred to the Clerk to be addressed in
conformity with the Municipal Freedom of Information and Protection of
Privacy Act.
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d. Members will follow the established practices within the municipality for
closed meeting materials.
e. Members will not use information gained in the execution of their duties that
is not available to the general public for any other purpose.
Personal and Political Interests
a. Members will not use municipal facilities, services or property for personal
business gain.
b. Members will not use the services of employees for personal business
during the hours in which the employees are in the paid employment of the
Municipality.
c. Members will not use municipal resources for political purposes, including
re-election, in conformity with municipal policy and in compliance with the
Municipal Elections Act.
d. Members will not borrow money from any person who regularly does
business with the Municipality unless such person is an institution or
company whose shares are publicly traded and who is regularly in the
business of lending money.
e. Members will not act as a paid agent before Council or its committees,
agencies or boards.
f. Members will recognize their obligations to follow and respect both the letter
and the spirit of the provisions of the Municipal Act, 2001 as amended and
the Municipal Conflict of Interest Act, or successor legislation, or successor
legislation.
g. Members shall not attempt to influence any outcome or decision regarding
or based on a family relationship or member.

Implications
a. This policy supports open, transparent, accessible and accountable
government providing clear guidance on Council conduct and mechanisms
to bring forward complaints.

Complaints Protocol (See Diagram 1)
Informal Complaint
Any individual who identifies or witnesses behaviour or activity by a Member
that appears to breach the Code of Conduct may:
Code of Conduct for Council
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i.

Advise the Member that the behaviour or activity appears to
breach the Code of Conduct;

ii.

Encourage the Member to acknowledge and agree to stop the
prohibited behaviour or activity and to avoid future occurrences of
the prohibited behaviour or activity;

iii.

Document the incidents including dates, times, locations, other
persons present, and any other relevant information;

iv.

Request the Head of Council or designate to assist in informal
discussion of the alleged complaint with the Member in an attempt
to resolve the issue;

v.

If applicable, confirm satisfaction with the response of the
Member, or if applicable, advise the Member of dissatisfaction
with the response; and

vi.

Consider the need to pursue the matter in accordance with the
formal complaint procedure outlined in 7.1.2, or in accordance
with any other applicable process or complaint procedure.

Formal Complaint
Any individual who identifies or witnesses behaviour or an activity by a Member
that they believe is in contravention of the Code of Conduct may file a formal
complaint in accordance with the following:
i.

All formal complaints shall be made in writing using Form 1, filed
with the Clerk.

ii.

The complaint must set out reasonable and probable grounds for
the allegation that the Member has contravened the Code of
Conduct.

iii.

The identity of the complainant shall be protected through a closed
session meeting due to personal matters about an identifiable
individual, including the opinions contained in the written complaint.

iv.

The Clerk will protect any personal information about the
complainant and provide a summary of the complaint to the
Member of Council. The Member will have the opportunity to
prepare a response using Form 2.

v.

Council will review the formal complaint (Form 1) and the response
(Form 2) in closed session due to personal matters about an
identifiable individual being the complainant. The named Member
will not be included in the closed session.
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vi.

Determination of any reprimand will be completed in open session.
Council will report out in open session and Council will state its
reasons for the decision. If Council decides there was a breach in
the code of conduct, Council will decide if there will be a penalty.

Ombudsman
Pursuant to Section 14 of the Ombudsman Act, the Ombudsman can
investigate any decision or recommendation made or any act done or omitted in
the course of the administration of a public sector body, including
municipalities.
Those making complaints are encouraged to pursue the informal and formal
complaint options outlined in this Code of Conduct policy before contacting the
Ombudsman.

Sanctions
If Council determines that a breach has occurred under the Municipal Act, 2001
Council may impose the following:
a.

Issue a reprimand; or

b. Suspend the remuneration paid to the Member in respect of his or
her services as a Member of Council or of the local board, as the case
may be, for a period of up to 90 days.
Council may also require:
i. A written or verbal apology;
ii. Return of property or reimbursement of the property’s dollar value;
iii. Removal from membership of a committee or board; and/or
iv. Removal as chair of a committee.
If an apology is required, the apology shall be presented at a regular open
meeting of Council and shall include statements related to the occurrence, the
relevant sections of the Code, and an acknowledgement of the findings.

Authority
Section 223.2 (1) of the Municipal Act, 2001 authorizes the Municipality “to
establish codes of conduct for Members of Council of the Municipality and of
local boards of the Municipality.”
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Section 223.2 (2) of the Municipal Act, 2001 further provides that “a by-law
cannot provide that a Member who contravenes a code is guilty of an offence.”

Contact
Questions pertaining to the Code should be directed to the Head of Council,
Chief Administrative Officer or Clerk.

Change History
Date

By-law No.

Explanation

Diagram 1 – Complaints Protocol
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Council Code of Conduct
Form 1 – Formal Complaint
Please complete the following fields with as much information as possible regarding
your complaint. Please note that you must complete all fields, including personal details,
in order for your complaint to be investigated.

Complainant Details
Name: Click here to enter text.
Address:Click here to enter text.

Telephone: Click here to enter text.
E-Mail:Click here to enter text.

Complaint Details
Who is your complaint about?

Click here to enter text.

Which category(s) does your complaint fall under?
☐ Respect and Dignity

☐ Use of Municipal Assets

☐ Conduct Respecting Staff

☐ Confidentiality, Privacy and Use of
Information

☐ Gifts, Benefits and Hospitality

☐ Personal and Political Interests

Have you attempted to resolve your complaint through the informal process?
☐ Yes

☐ No

Disclaimer:
This information is collected in accordance with the Municipal Freedom of Information
and Protection of Privacy Act. The Clerk will protect any personal information about the
complainant. The identity of the complainant shall be protected through a closed
session meeting of Council due to personal matters about an identifiable individual.
47

Please give as much detail as possible about your complaint, including specific dates as
appropriate.

Signature: Click here to enter text.

Date: Click here to enter text.

For Office use only:
Date Received: Click here to enter text.
text.

Complaint Number: Click here to enter
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Council Code of Conduct
Form 2 – Formal Complaint
Section 1: Complaint Details

(to be completed by Clerk)

Complaint Number: Click here to enter text.
Who is the complaint about?: Click here to enter text.

Which category(s) does the complaint fall under?
Respect and Dignity ☐

☐ Use of Municipal Assets

Conduct Respecting Staff ☐

☐ Personal and Political Interests

Gifts, Benefits and Hospitality ☐

☐ Confidentiality, Privacy and Use of
Information

Has there been an attempt to resolve the complaint through an informal
process?
Yes ☐

No ☐

Give a brief summary of the complaint against the Council Member

Please Turn Over
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Section 2: Response to Complaint
(to be completed by Councillor in question)

Please give as much detail as possible about your conduct on the
matter in question, any contact with the complainant, and any additional
information you feel is relevant.

Signature: _________________________

Date: Click here to enter text.

Name: Click here to enter text.
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Council Code of Conduct
Form 3 – Exception Form for Gifts, Benefits & Hospitality
Name: Click here to enter text.

Date

Gift/Benefit

Donating Organization/
Individual

Value

Explanation

1
2
3
4
5
6
Signature:

Click here to enter text.

Date: Click here to enter text.

5.5 Gifts, Benefits and Hospitality
a. Members will not accept a fee, advance, gift or personal benefit connected directly
or indirectly to the performance of duties, unless permitted by law.
b. Members will make decisions free from the influence of gifts, favours, hospitality,
and entertainment.
c. Members will decline any personal gift where the acceptance of such gift may imply
a contractual agreement with or obligation to the donor.
d. Notwithstanding a), b), and c), Members may accept tokens, mementoes,
souvenirs, or such gifts or benefits up to and including a value of $300.00 that are
received as a result of the responsibilities of the office. Tokens, mementoes,
souvenirs or gifts with a value greater than $300.00 shall be the property of the
Municipality.
e. Exceptions outlined in Section 5.5 d) must be reported to the clerk by the Member in
writing using Form 3. These exceptions will be reported to Council on an annual
basis.
f. Members will not seek or obtain by reason of their office any personal privilege or
advantage with respect to municipal services
not otherwise available to the general
52

public and not following as a result of official duties.
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Committee Report
Report CCR-CS-23-16
To:
From:
Meeting Date:
Subject:
Status:

Chair Eccles and Members of the Corporate Services Committee
Sharon Vokes
July 26, 2016
Council Conferences for 2017

Recommendation(s)
THAT Report CCR-CS-23-16 regarding council conference eligibility for 2017 be
received;
AND THAT for 2017 the Federation of Canadian Municipalities be considered an
eligible conference as it is being held in Ontario.

Background
The County’s Conference Policy for Councillors (ADM-04-07-002) enables councillors to
attend two conferences per year. The conferences that are allowed are those
associated with AMO, OGRA and the Southwest Municipal Conference. The Warden is
entitled to attend all of these conferences as well as FCM (Federation of Canadian
Municipalities). Currently the approved conferences are:







AMO (Association of Municipalities of Ontario)
OGRA (Ontario Good Roads Association)
ROMA (Rural Ontario Municipal Association)
OSUM (Ontario Small Urban Municipalities)
Human Services Symposium
Ontario Municipal Southwest Conference

Councillors who are board members on one of the approved associations through their
membership on County Council may attend an additional conference.
Exceptions to the policy may be approved by the Corporate Services Committee.
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The purpose of this report is to seek direction for 2017 as FCM will be held in Ontario.
In the past, the Committee has approved these requests. It would be helpful when staff
send out notice to councillors of eligible conferences to know if FCM would be eligible in
2017.
The other item the Committee members might wish to think about is how to ensure that
the County is represented at the different eligible conferences.

Financial/Staffing/Legal/Information Technology Considerations
Both AMO and FCM will be in Ottawa in 2017. This does result in some increased
costs as they will be eligible for an additional day of per diem and mileage will be slightly
higher because of the distance. Currently an extra per diem is paid for conferences that
are greater than 500 kms from the County Administration Building.
There are no staffing, legal or information technology related considerations.

Link to Strategic Goals/Priorities
Not applicable

Attachments: None
Respectfully submitted by,
Sharon Vokes
Clerk/Director of Council Services
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TOWNSHIP OF SOUTH - WEST OXFORD
R. R. # 1, Mount Elgin, On. N0J 1N0
312915 Dereham Line
Phone: (519) 877-2702; (519) 485-0477; Fax: (519) 485-2932
Thursday, June 2, 2016
Rural Ontario Municipal Association
Attn: Chairperson Ronald Holdman
200 University Avenue
Suite 801
Toronto, ON
M5H 3C6
Dear Board of Directors:
The Council of the Township of South-West Oxford duly moved and carried the
following resolution at the regular council meeting held on May 17, 2016:
Resolved that staff be directed to write a letter to ROMA
indicating the Township’s opposition to the division of the
Conferences and that this be sent to all municipalities in
Ontario, AMO and Oxford MPP Ernie Hardeman.
Council has expressed concern that two separate conferences…only weeks apart…will
have a negative impact on resources without a significant improvement in results.
Provincial Ministers and support staff, Members of Provincial Parliament, Council
members, municipal staff, vendors as well those sponsoring the conferences will see a
doubling of costs as there is now an expectation to appear at two separate events.
The previous partnership provided diversity of content while streamlining costs between
two important groups. Council does not see what efficiencies are to be gained by
splitting the conferences. There has always been the opportunity to address Rural
Ontario issues at the combined conference. It is questionable whether a separate
conference will offer rural municipalities a clearer voice when dealing with the Province
or other agencies or provide better educational opportunities to members. Diversity in
a conference offers a great deal to the participants to bring back to their communities.
Council is hopeful that the ROMA Board of Directors will reconsider and reunite with
OGRA for future conferences.
Yours truly,
Mary Ellen Greb, CAO
A leader in the development and delivery of municipal services for the growth & well being of our community
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Report of the
Secretary-Treasurer
On Nominations to the
2016 – 2018
AMO Board of Directors
June 30, 2016
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June 30, 2016
To: Member Municipalities
It is my pleasure to submit a copy of my report on the candidates standing for election for the 2016
– 2018 AMO Board of Directors, as confirmed by the Returning Officer. The Returning Officer has
confirmed candidates against the nomination requirements and processes.
Elections will be held on: Monday, August 15, 2016, 12:00 – 5:00 p.m., and Tuesday, August 16,
2016, 8:30 a.m. – 12:30 p.m.
Location: Augustus Ballroom Foyer, Caesars Hotel Windsor
All elected officials from member municipalities in good standing with the Association are eligible to
vote. Please note that voting delegates have until 4:00 p.m. Friday, July 15, 2016 to identify or
change their caucus, if they have already registered for the conference. After this date, absolutely
no changes are permitted to the voting delegates list. This rule is strictly enforced.
Please note that the Heads of the following municipal groups are automatically appointed to the
appropriate Caucus of the AMO Board:
• L’Association française des municipalités de l’Ontario (AFMO)
• Eastern Ontario Wardens’ Caucus (EOWC)
• Federation of Northern Ontario Municipalities (FONOM)
• Northern Ontario Municipal Association (NOMA)
• Large Urban Mayors’ Caucus of Ontario (LUMCO)
• Mayors & Regional Chairs of Ontario of Single Cities and Regions (MARCO)
• Ontario Small Urban Municipalities (OSUM)
• Rural Ontario Municipal Association (ROMA)
• Western Ontario Wardens Caucus (WOWC)
Summary:
1.
The positions of President and Secretary Treasurer have been acclaimed.
2.
Elections of representatives for a two-year term will be held for the following positions,
subject to any withdrawals by Candidates:
• Large Urban Caucus (5 elected official positions)
• Regional and Single Tier Caucus (6 elected official positions)
• Rural Caucus (4 elected official positions)
• Small Urban Caucus (4 elected official positons)
Respectfully submitted,
Trevor Wilcox
AMO Secretary-Treasurer
General Manager of Corporate Performance, County of Simcoe
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President
Elected Official Nomination for one position - Acclaimed:
Lynn Dollin, Deputy Mayor, Town of Innisfil

Secretary-Treasurer
Staff Official Nomination for one position - Acclaimed:
Trevor Wilcox, General Manager of Corporate Performance, County of Simcoe

County Caucus
Elected Officials Nominations for three positions – Acclaimed:
Jo-Anne Albert, Councillor, County of Hastings
Paul McQueen, Councillor, County of Grey

One County Caucus Elected Official vacancy to be filled by the 2016 – 2018 AMO Board of Directors,
as directed by AMO Bylaw No. 2.
Staff Official Nomination for one positions – Acclaimed:
Brenda Orchard, Chief Administrative Officer, County of Huron
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Large Urban Caucus
Elected Officials Nominations for five positions – Election Required:
Shaun Collier, Regional Councillor, Town of Ajax
Cathy Downer, Councillor, City of Guelph
Chris Friel, Mayor, City of Brantford
Kevin George, Councillor, City of Kingston
Rick Goldring, Mayor, City of Burlington
Lou Turco, Councillor, City of Sault Ste. Marie
Jared Zaifman, Councillor, City of London

Staff Official Nomination for one position:
No Nomination received – staff vacancy to be filled by the 2016-2018 Board of Directors, as directed
by AMO Bylaw No. 2.

Northern Caucus
Elected Officials Nominations for four positions - Acclaimed:
Mac Bain, Councillor, City of North Bay (N.E.)
Michael Doody, Councillor, City of Timmins (N.E.)
David Canfield, Mayor, City of Kenora (N.W.)
Phil Vinet, Mayor, Municipality of Red Lake (N.W.)
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Regional and Single Tier Caucus
Elected Officials Nominations for six positions – Election Required:
John Abel, Councillor, Town of Aurora
Roger Anderson, Regional Chair, Region of Durham
Colin Best, Councillor, Region of Halton
Brian Bigger, Mayor, City of Greater Sudbury
Paul Grenier, Councillor, Region of Niagara
David Henderson, Mayor, City of Brockville
Mark Taylor, Deputy Mayor, City of Ottawa
Allan Thompson, Councillor, Region of Peel
Tony Van Bynen, Councillor, Region of York

Rural Caucus
Elected Officials Nominations for four positions – Election Required:
Ron Eddy, Mayor, County of Brant
Ronald E. Holman, Councillor, The United Counties of Leeds and Grenville
Liz Huff, Councillor, Township of Leeds & the Thousand Islands
Bill Vrebosch, Mayor, Municipality of East Ferris
Mark Wales, Councillor, Township of Malahide
Chris White, Mayor, Township of Guelph/Eramosa

Staff Official Nominations for one position - Acclaimed:
Chris Wray, CAO/Clerk-Treasurer, Municipality of Wawa
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Small Urban Caucus
Elected Official Nominations for four positions – Election Required:
Gail Ardiel, Deputy Mayor, Town of the Blue Mountains
David Beres, Deputy Mayor, Town of Tillsonburg
Jim Collard, Councillor, Town of Niagara-on-the-Lake
Robert Foster, Councillor, Town of Lincoln
Graydon Smith, Mayor, Town of Bracebridge

Staff Official Nomination for one position - Acclaimed:
Larry McCabe, Chief Administrative Officer, Town of Goderich
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