Committee Agenda
Climate Change Task Force
April 5, 2022 – 9:30 AM
Electronic Meeting, Grey County Administration Building
1. Call to Order
2. Declaration of Interest
3. Report
a. PDR-CCTF-10-22 Climate Change Action Plan
Whereas the recent Intergovernmental Panel on Climate Change
report released in February 2022, indicates that human-induced
climate change is causing dangerous and widespread disruption in
nature, and affecting the lives of billions of people around the world,
and notes that urgent action is required to deal with increasing risks;
and
Whereas municipalities will bear much of the financial burden
associated with climate change due to the increase in costs of
maintaining and upgrading infrastructure such as roads, culverts,
bridges and stormwater management systems, costs due to damage
caused by flooding, etc.; and
Whereas municipalities are well-positioned to respond to climate
change in that over 50% of greenhouse gas emissions are under the
direct influence of local governments according to the Federation of
Canadian Municipalities;
Be it Resolved That report PDR-CCTF-10-22 regarding the County’s
Climate Change Action Plan be received; and
That the Climate Change Task Force recommends that Council
declare a climate emergency to deepen the County’s commitment to
move forward with the strategies and actions identified in the Climate
Change Action Plan, and to work with local municipalities and other
community partners, with the support of the federal and provincial
government; and
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That the Climate Change Action Plan, and a Net-Zero greenhouse gas
emissions target by 2050 be endorsed to help guide corporate
strategic plans and priorities; and
That the climate change action plan recommendations be supported,
and staff be directed to continue and expand work supporting the
various actions that are already underway, including the Four
Foundational Pillars, and to develop workplans to advance the Five
Key Next Steps identified in this report, in collaboration with local
municipalities and other community partners; and
That staff be directed to share the Climate Change Action Plan with
all member municipalities for information, with a presentation to local
councils should that be requested.
4. Correspondence
a. Correspondence from Sue Near – Reconsider the CP Rail Trail Upgrade
(referred from Committee of the Whole)
That the correspondence from Sue Near regarding reconsidering the
CP Rail Trail upgrades be received for information.
b. Correspondence from the Great Lakes and St. Lawrence Cities Initiative
That the correspondence and Report Card from the Great Lakes and
St. Lawrence Cities Initiative be received for information.
5. Other Business
6. Next Meeting Dates
a. To Be Determined
7. Adjournment
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Committee Report
To:

Chair Carleton and Members of the Climate Change Task Force

Committee Date:

April 5, 2022

Subject / Report No:

PDR-CCTF-10-22

Title:

Climate Change Action Plan

Prepared by:

Linda Swanston & Randy Scherzer

Reviewed by:

Kim Wingrove

Lower Tier(s) Affected:

All municipalities within Grey

Status:

Recommendation
1. Whereas the recent Intergovernmental Panel on Climate Change report released in
February 2022, indicates that human-induced climate change is causing
dangerous and widespread disruption in nature, and affecting the lives of billions
of people around the world, and notes that urgent action is required to deal with
increasing risks; and
2. Whereas municipalities will bear much of the financial burden associated with
climate change due to the increase in costs of maintaining and upgrading
infrastructure such as roads, culverts, bridges and stormwater management
systems, costs due to damage caused by flooding, etc.; and
3. Whereas municipalities are well-positioned to respond to climate change in that
over 50% of greenhouse gas emissions are under the direct influence of local
governments according to the Federation of Canadian Municipalities;
4. Be it Resolved That report PDR-CCTF-10-22 regarding the County’s Climate
Change Action Plan be received; and
5. That the Climate Change Task Force recommends that Council declare a climate
emergency to deepen the County’s commitment to move forward with the
strategies and actions identified in the Climate Change Action Plan, and to work
with local municipalities and other community partners, with the support of the
federal and provincial government; and
6. That the Climate Change Action Plan, and a Net-Zero greenhouse gas emissions
target by 2050 be endorsed to help guide corporate strategic plans and priorities;
and
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7. That the climate change action plan recommendations be supported, and staff be
directed to continue and expand work supporting the various actions that are
already underway, including the Four Foundational Pillars, and to develop
workplans to advance the Five Key Next Steps identified in this report, in
collaboration with local municipalities and other community partners; and
8. That staff be directed to share the Climate Change Action Plan with all member
municipalities for information, with a presentation to local councils should that be
requested.

Executive Summary
As a result of two years of work, the ideas of hundreds of Grey County residents and
stakeholders, and the technical expertise of ICLEI Canada, the attached Climate Change Action
Plan, presents a made-in-Grey response to the global climate crisis. By joining over 500
Canadian municipalities and declaring a climate emergency, Grey County will recognize the
severity and urgency of climate change and advance our commitment to implement the CCAP.
Climate action is only possible in collaboration with member municipalities and community
members, and reaching the proposed targets will require the support and resources of other
orders of government. This report outlines the urgency of action, the process to develop the
CCAP, an approach to implementation, and a series of priority actions. The attached CCAP
provides details for each proposed action, including relative GHG reduction impacts, possible
funding sources, and necessary scope to achieve the proposed overall net-zero targets.

Background
Grey County has been working with ICLEI Canada since 2019 to develop a Climate Change
Action Plan (CCAP) that will help the County and its partners reduce local greenhouse gas
(GHG) pollution and begin adapting to our changing climate. The CCAP was prepared following
the Federation of Canadian Municipalities (FCM) Partners for Climate Protection (PCP) fivemilestone framework. The PCP framework focuses on quantifying and analyzing local GHG
pollution and identifying actions to reduce it, resulting in a climate change mitigation plan. The
CCAP also identifies the need to develop an adaptation plan to help the County, member
municipalities, and our community respond to our changing climate as a key next step. This
report presents a proposed Climate Change Action Plan, which includes 21 community actions,
13 corporate actions, and identifies approaches to collaboration for implementation.

Urgent Need for Action
There is international scientific consensus that our global climate is changing, and the most
recent report from the International Panel on Climate Change (IPCC) ‘Climate Change 2022:
Impacts, Adaptation and Vulnerability’1 released in February 2022 found that the changes are
happening more rapidly than previously predicted. Average temperatures have increased
globally by 1.1 degrees C from human activity since pre-industrial times leading to increased
frequency of extreme weather events including heat waves, flooding, and extreme wind events.

1

https://www.ipcc.ch/report/ar6/wg2/ (retrieved March 18, 2022)
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Coastal flood damage represents an “existential threat” to communities with damage projected
to increase at least tenfold globally by 2100. In Africa, agricultural productivity growth has been
reduced by 34 per cent since 1961 due to climate change, more than any other region. Around
40% of the world's population is "highly vulnerable" to the impacts of climate change.
According to the Ontario Ministry of the Environment, Conservation and Parks, Ontario is
already experiencing the effects of climate change and extreme weather events.2 The annual
average temperature in Ontario has been increasing at an approximate rate of 1.3ºC per 100
years from 1900 to present, increasing extreme heat events that impact people’s health by
exacerbating breathing problems and cardiovascular issues. March 2012 was so warm, apple
trees bloomed early, but then lost 80% of their fruit because of a severe frost two months later.
The area of all the Great Lakes covered in winter ice has declined between 1970 and 2013, with
a 19% decline on Lake Huron impacting habitat for wildlife and recreational activities. There are
financial implications of climate change with an increase in insurance claims from extreme
weather events. The severe December 2013 ice storm resulted in $200 million of property
damage in Ontario.

Doing Our Part & Level of Ambition
The Climate Change Action Plan proposes both community-wide and corporate GHG emissions
reduction targets:
Community target: 30% reduction in greenhouse gas emissions by 2030, relative to
2018 levels. Net-Zero greenhouse gas emissions by 2050, relative to 2018 levels.
Corporate target: 40% reduction in greenhouse gas emissions by 2030, relative to 2018
levels. Net-Zero greenhouse gas emissions by 2050, relative to 2018 levels.
The proposed greenhouse gas (GHG) targets align with the commitment the Federal
government made in 2021 through the Canadian Net-Zero Accountability Act to achieve netzero GHG emissions by 2050.
The Province of Ontario has set a 30% reduction target by 2030 which the CCAP’s 2030 target
aligns with. The proposed CCAP targets are also reflective of targets of other municipalities and
counties across Ontario.

Table 1: Community GHG Reduction Targets Across Ontario

2

Jurisdiction

2030

2040

2050

Dufferin

10% (2016)

40%

Net-zero

Wellington

6% (2017)

Halton Hills

Net-Zero

Durham Region

20% (by 2020, 2007 baseline)

80%/ Net-Zero

80%

https://www.ontario.ca/page/why-we-need-address-climate-change (retrieved March 18, 2022)
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Waterloo Region

30% (50% aspirational)

London (ON) (proposed)

55%

75%

Toronto

65%

Net-Zero

Proposed - Grey County

30% (2018 baseline)

80%
Net-zero

Net-zero

Collaboration
Collaboration is central to the proposed CCAP. To succeed in reaching our targets will require
investment from other orders of government, partnership with local municipalities and
conservation authorities, and collaboration with residents, businesses, stakeholders, and
indigenous communities including the Saugeen Ojibway Nation.
To support achieving Federal targets, federal funding for all infrastructure projects over $10
million requires the application of a climate lens. There are also specific climate action funding
programs to decarbonize municipal buildings and transportation infrastructure. Section 8 of the
CCAP focuses on implementation and identifies when funding is available for each action. Staff
will pursue all potential funding sources. Grey County was recently successful in an application
to the ICLEI Canada Agents of Change program and will receive $15,000 and program support
to develop a climate volunteer engagement program as proposed in Community Action 19.
In the Fall of 2021 staff established a Municipal Climate Change Community of Practice with a
climate lead identified from each member municipality which meets monthly to share best
practices and coordinate implementation efforts. Staff are also exploring membership in the
Clean Air Council (CAC), Canada's largest peer-to-peer municipal climate action network,
comprised of over 30 municipalities and Public Health Units working collaboratively on clean air
and climate change actions. The CAC offers staff of member municipalities access to over 35
webinars a year and encourages regional collaboration and learning.
The CCAP identifies that building meaningful collaboration with the Saugeen Ojibway Nation,
the traditional keepers of this land, and Indigenous communities and organizations located
within the County is critically important during the implementation phase of this plan, in order to
nurture their contribution and guidance.
Community Action 21 is to establish a Climate Action Implementation Advisory Group with
representation of the diversity of Grey County’s residents and businesses. This Advisory Group
will support implementation efforts and outreach and engagement work across the County.

Cost of Doing Nothing & Benefits of Action
Implementing the actions outlined in the plan provides numerous financial, environmental, and
social benefits to our community, our businesses, and the local economy. According to
Association of Municipalities of Ontario, the Federal government remains committed to its
carbon pricing plan, and the projected carbon tax price of $170/ per tonne in 2030, will represent
nearly 60% of municipal natural gas costs (assuming the price of the natural gas commodity,
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deregulated transportation, and distribution remains relatively unchanged).3 Decisions made
today to invest in natural gas-based equipment may lock the County into future increased fuel
expenses. The most cost effective and logistically simple time to build low-carbon infrastructure
is now. It will cost more and present more complexity if retrofitting is subsequently required.
Grey County residents experience high rates of energy poverty, 43% of residents have a “high
home energy cost burden” and spend more than twice the national average on home energy.4
Programs focused on improving residential energy efficiency reduce both GHG pollution and
utility costs. Broadly, implementing the CCAP can create improved physical and mental health
(i.e. reduced rates of illness and mental health impacts) amongst community members and
vulnerable populations (i.e. low-income households, children, seniors, those with pre-existing
health conditions) due to reduced air pollution, increased access to green spaces, improved
housing quality through energy retrofits, active transportation, and more public transit and
carpooling.
The current annual spending across the Grey County community on energy is $347,400,000. If
the CCAP is fully implemented, it will result in an estimated cumulative community-wide energy
cost savings of $2.4 billion between now and 2050 and annual energy expenditures will be 41%
lower in 2050 than the 2018 baseline year.

CCAP Development Process – Engagement
The CCAP development process involved both significant technical analysis and also received
broad guidance from stakeholders and residents across Grey County. Throughout the process
engagement occurred with the Climate Change Task Force, the Climate Change Internal
Working Group, and the Climate Change External Working Group described below:





Climate Change Task Force (CCTF) - County Councillors and Senior Management Staff;
provides strategic direction and guidance to Plan
Climate Change Internal Working Group - Staff from various departments at the County;
provides strategic input from a corporate perspective, and help inform the process,
recommendations, and the plan
Climate Change External Working Group - Members from local health unit, conservation
authorities, organizations, academics, etc.; provides local expertise, suggestions and
recommendations, help inform process and Plan

Phase 1 Engagement to develop the initial draft of the CCAP included:





3
4

Two online surveys administered to collect feedback on actions;
o General Survey (June 15 – July 10, 2020), 232 respondents
o Agriculture Survey (August 2020), 38 respondents
Online updates on the Plan process and outcomes at every phase;
Online “mini-workshops” held with various community organizations to collect feedback
on overall goals and actions; and

https://www.las.on.ca/learning/blog/carbon-tax-budgeting-commitment-net-zero-targets
https://energypoverty.ca/mappingtool/
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Targeted virtual meetings with member municipalities, community groups/organizations
and key economic sectors (i.e. agriculture, tourism, small business, seniors, etc.).

These results were presented to the CCTF and informed the Draft Climate Change Action Plan
presented to the CCTF on July 5, 2021 and approved for further public consultation: CCTF
Minutes - July 5, 2021
Phase 2 Engagement sought feedback on the draft CCAP, which was posted to the County
website in July 2021.




Comments were received from seven organizations, and eleven residents submitted
comments.
Twenty-five participants joined the County-hosted online engagement sessions,
Four formal Committees requested presentations and provided feedback through
discussion.

The findings of the Phase 2 Engagement were received by the Climate Change Taskforce on
December 14, 2021, and staff were directed to update the CCAP in response to the
engagement findings: https://www.grey.ca/council/calendar/detail/11355
Eleven central recommendations emerged:
1. Set more ambitious targets, align with federal net-zero by 2050 target, and set
“science based” goals.
2. Pay more attention to nature-based solutions, (including afforestation and agricultural
land sequestration potential); leverage the advantages of Grey County’s landscape.
3. Create a clear prioritization of actions and identify initial specific implementation
actions.
4. Treat plan as a “living document,” recognizing the dynamic nature of climate science
and update regularly.
5. Continue to improve data collection, analysis, and communication, particularly in the
agricultural sector.
6. Show leadership at the county level in climate action, and support collaboration and
coordination with member municipalities
7. Centre reconciliation in climate action, given the long history of Indigenous leadership
in environmental stewardship, and Grey County’s location on the traditional territories of
the Anishinaabek, Six Nations of the Grand River, Haudenosaunee, and Wendat
Wyandot-Wyandotte peoples.
8. Recognize that agriculture is a critical element of Grey County culture and economy,
and support and enhance the agri-food sector’s existing efforts to address climate
change.
9. Leverage emerging energy innovation sector, particularly related to hydrogen, in Grey
and Bruce Counties, and champion local low-carbon energy leadership.
10.Consider lifecycle emissions of building materials, technologies etc. where possible,
not just local operational emissions.
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11.Ramp up engagement, education and communication, as essential opportunities to
build awareness and involvement in climate issues with residents and businesses, as
response needs to be both technological and cultural.

CCAP Development Process – Analysis
ICLEI Canada, the consulting team supporting the development of the CCAP, completed 2018
baseline greenhouse gas (GHG) inventories for the Grey County community and corporate
operations. The inventory approach complies with the Partners for Climate Protection
Framework and uses the Global Protocol for Community-Scale Greenhouse Gas Emission
Inventories (GPC) methodology to capture locally emitted GHG emissions. Lifecycle or “scope
three” emissions generated elsewhere for goods and services consumed in Grey County are not
captured under this methodology. The inventories do include emissions associated with goods
and services produced in Grey and consumed elsewhere such as agricultural products. The
Grey County corporate and community-wide emissions inventories are further categorized into
fossil fuel energy use and biogenic (from living organisms). These two types of emissions
require different responses and so are considered here separately.
Total GHG emissions in Grey County in 2018 were 909,500 tonnes of CO2e (carbon dioxide
equivalent), 559,800 tonnes from the combustion of fossil fuels (Figure 1) and 349,700 tonnes
CO2e were from biogenic sources (Figure 2).

Figure 1: Fossil Fuel GHG Emissions by Subsector (2018)
GHG Emissions by Subsector (2018)
Off-Road
Industrial
Vehicles
Buildings
22,604
21,555
4%
4%
Commercial/Ins
titutional
Buildings
74,997
13%

Unmetered
117
Fugitive
0.02% Emissions: Oil
& Natural Gas
1,978
0.35%

Private
Vehicles
357,274
64%

Residential
Buildings
81,297
15%
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Figure 2: Biogenic Sources of GHG Emissions (2018)
GHG Emissions from Biogenic Sources and Waste (tCO2e)

Biological
Treatment of
Waste
(Compost)
85
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Wastewater
3,083
1%

Livestock Enteric
Fermentation
(CH4)
228,891
65%
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Management
(CH4)
27,604
Livestock 8%
Manure
Management
(N2O)
44,235
13%
Solid Waste
(Landfill)
45,768
13%

Based on the sources of GHG pollution across Grey County, the set of actions in the attached
plan were identified to reduce GHG pollution and sequester carbon in the sectors of greatest
opportunity.
Total corporate emissions in 2018 were 3,900 tonnes of CO2e, with the greatest source of
emissions being the operation of buildings, followed by our fleet (Figure 3). The corporate
emissions inventory is only for County-owned assets, it does not include member municipality
assets.
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Figure 3: Grey County Corporate GHG Emissions
Municipal GHG Emissions (tC02e) by Sector 2018
Streetlights
2
0.05%
Fleet &
Equipment
1,473
38%

Buildings
2,397
62%

Climate Change Action Plan
The attached Climate Change Action Plan (CCAP) presents both corporate and community
actions. While corporate emissions account for less than 1% of emissions community-wide,
Grey County sees a critical role for us to lead by example by reducing emissions from our own
operations and assets, demonstrating low-carbon technologies, and using our own experiences
to share best-practices and lessons learned.

Community Strategies
The CCAP includes 21 community actions across seven themes; Nature-based Solutions &
Agriculture, Waste, Transportation, Buildings & Development, Energy, Climate Adaptation and
Outreach & Engagement.
The implementation of all proposed actions puts Grey County on the path to reach the proposed
emission reduction targets and realize significant community benefits. Figure 4 illustrates that all
actions are needed to achieve the overall goals with some actions resulting in more significant
GHG reductions than others.
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Figure 4: Total Emissions Reduction Potential of CCAP Actions
Aggregated Emission Reduction of Community Actions to 2050
-
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Renewable Energy
Sustainable Soil and Crop Management
Enteric Fermentation
Solid Waste Diversion
Zero-emissions Vehicle
ICI Energy Retrofit & Energy Management

Afforestation, Habitat and Biodiversity Protection
Biogas Capture and Conversion
Manure Management
Active Transportation
Green Standard for New Buildings
Residential Energy Retrofit

The following is a list of the 21 Community Actions identified in the CCAP (Figure 5). Some of
these actions are currently underway, implemented county-wide by either the County or
member municipalities (those highlighted in blue), while other actions are new ‘initiatives’ (those
highlighted in green).

Figure 5: Community Actions
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Action 1: Afforestation, Habitat
and Biodiversity Protection

Action 2: Conservation and
Protection of Wetlands

Action 3: Facilitate Ongoing
Capacity Building in Sustainable
Agricultural Best-Practices

Action 4: Continue to Promote
Locally Grown Food

Action 5: Collaborate with
Member Municipalities to
Support Waste Diversion

Action 6: Support Re-Use/ReBuild It Centres and Programs

Action 7: Zero Emission Vehicle
Adoption

Action 8: Active Transportation

Action 9: Rural Bus, Ride Share
and On-Demand Transit
Program

Action 10: Compact, Mixed-Use
Development in Designated
Settlement Areas

Action 11: Green Standard for
New Buildings

Action 12: Residential Building
Energy Efficiency Retrofit
Program

Action 13: Institutional,
Commercial, Industrial,
Agricultural Building Energy
Efficiency Retrofit Program

Action 14: Support Renewable
and Emerging Energy
Technologies

Action 15: Promote Biogas
Capture and Conversion

Action 16: Develop Climate
Adaptation Plan

Action 17: Reducing the Risk of
Flooding

Action 18: Prevention of
Shoreline Erosion

Action 19: Establish a Climate
Action Engagement Program

Action 20: Promote Sustainable
Tourism Programs & Incentives
to Operators

Action 21: Establish a Climate
Action Implementation Advisory
Group

The scope of each action presented in the plan has been quantified to show what is needed to
achieve a net-zero emission target. Each action will require the development of more detailed
design during the implementation phase of the project; therefore, the scope of actions will likely
shift and adapt overtime. Not all actions include direct emission reductions, either because the
action is focused on sustainability more generally, estimate for the reduction potential is not
quantifiable, or the quantification was included with another action and could not be
disaggregated. Information regarding action implementation, including lead organization(s),
supporting partner(s), relative cost, timeframes, and funding opportunities is provided in Section
8 – ‘Implementation, Monitoring, and Review’.
To ensure strategic deployment of resources, and to offer guidance to our member
municipalities, we have identified priority activities based on the following criteria:
1.
2.
3.
4.

relative GHG reduction potential
cost to implement
community benefit
level of County influence.

From this analysis we have identified Four Foundational Pillars of action to continue and
expand, and Five Key Next Steps that would be considered new initiatives, that together best
address the above criteria.
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Four Foundational Pillars of Existing Action
There is already significant work underway or planned in each of the four foundational pillars
that we will continue and expand going forward (see CCAP for further details):








Action #1 Afforestation & Habitat/Wetland Protection
o Protection of Habitat and Wetlands through Recolour Grey policies (Natural Grey)
including the Natural Heritage Systems Study findings. The County will continue to
work with municipalities to update local official plans and zoning by-laws to
incorporate further policies to protect species habitat and wetlands.
o Grey County Forest Management Plan – a plan that sustainably manages, to Forest
Stewardship Council standards, the County Forests (8,500 acres of forests)
o Updating Grey County’s Forest Management By-law that regulates forest
management on all lands throughout Grey County
o Naturalization of the Grey County Administration Building Property – the County is in
conversation with community groups including, NeighbourWoods North and the Grey
Sauble Conservation Authority to naturalize the administration property though
planting of trees and other natural enhancements to be used as a demonstration
project for how to naturalize other institutional properties throughout Grey County.
The naturalization of the admin building property will be funded from the existing
operational budget and external sources.
Action #3 Capacity building for Sustainable Agriculture
o Existing agricultural organizations/programs such as Grey Agricultural Services,
Alternative Land Use Services (ALUS), Grey County Federation of Agriculture, as
well as others, provide support and capacity building to farmers on how to best to
decarbonize agricultural operations. It will be important to continue to work with, and
further support, the existing agricultural organizations to enhance this work and
share best practices with all farmers across the County. The 2022 Ag 4.0.4
Conference, “Exploring Climate Change Mitigation Through Innovative Agriculture” is
focused on these issues.
Action #5 Expand Waste and Organics Diversion
o Our member municipalities all have existing recycling programs that divert a waste
from landfills, and two municipalities have also adopted a green bin program to also
divert organic waste. There are opportunities to explore further collaboration
between the local municipalities regarding waste and organic diversion, to share best
practices and partner on diversion initiatives including expanding recycling programs,
increasing composting, reducing and redirecting food waste, sending surplus organic
materials to biogas facilities, installing methane capture technology at landfills, and
increasing efforts to re-use materials and goods.
Action #10 Compact mixed-use development
o The County is required by section 16(14) of the Planning Act to include in its Official
Plan policies that identify goals, objectives and actions to mitigate greenhouse gas
emissions, and to provide for adaptation to a changing climate, including through
increasing resiliency.
o The CCAP land use planning strategies build on Grey County’s existing land use
planning documents, including Recolour Grey: County Official Plan, that advances
sustainable growth, mitigates climate change and preserves natural assets. More
compact, mixed-use developments increase walkability and pedestrian-friendly
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o

environments, with the potential to provide health benefits by increasing access to
green spaces and enabling more active lifestyles. Additional benefits include
enabling easier access to amenities, encouraging transportation mode-shifting,
increasing property values, revitalizing downtown areas, promoting tourism,
attracting private investment, reducing cost associated with infrastructure and
municipal services due to shorter distance to travel (i.e. police, fire, ambulance).
Prioritizing higher density, mixed-use development throughout Grey County will be
key, especially for brownfield redevelopment projects. As part of the strategy,
continued support and implementation of complete street design will also be
considered by municipal planners and engineers to ensure roadways are accessible
and safe for all road users.

Five Key Next Steps
In addition to continuing to invest in the needed foundations, we have also identified five key
next steps. The Five Key Next Steps are the actions we will initiate first, that collectively
represent 39% of our potential community-wide emissions reductions by 2050.
Action 7: Accelerate Zero Emissions Vehicle Adoption
 Encourage the adoption of electric vehicles (EVs) by transitioning Grey County into an
electric vehicle ready region through enabling the installation of EV charging
infrastructure, and education and awareness about EV options.
 The strategy will build on the Regional EV Network Study being conducted in partnership
with neighbouring Counties.
o Scope: By 2030 25% and by 2050 100% of vehicles registered in Grey County
are zero-emission vehicles.
o High GHG pollution reduction impact.
Action 11: Green Standard for New Buildings
 Develop and implement a voluntary green development standard (GDS) that is tierbased, includes incentives, and progresses to net-zero ready buildings by 2030.
 Identify absolute performance metrics that specify targets for total energy use, thermal
energy demand intensity, and GHG intensity and allow flexibility in how developers meet
targets.
o Scope: By 2030, all new buildings are constructed to be net-zero ready and are
at least 80 percent more efficient than new buildings built in the baseline year.
o Medium GHG pollution reduction impact.
Action 12: Residential Building Energy Efficiency Retrofit Program
 Develop and implement a voluntary residential energy retrofit program for existing
buildings that addresses energy conservation, energy efficiency, and greenhouse gas
emissions.
 Design a financing mechanism to support residential property owners as well as
tenants/landlords to participate in the program.
o Scope: By 2030, 17% homes and by 2050, 84% of homes are retrofitted with a
target energy efficiency gain of 40% or more per project.
o High GHG pollution reduction impact.
Action 16: Develop Climate Adaptation Plan
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Create a Climate Adaptation Plan for Grey County outlining actions and strategies to
increase our communities’ climate resilience, minimize the exposure of our community
and assets (both physical and natural).
Focus adaptation plan on maximizing the potential of natural infrastructure.

Action 19: Establish a Climate Action Engagement Program
 Develop an education and awareness program to inspire action across all sectors for
residents and business, targeting appropriate messages to sub-sectors (e.g. building
efficiency retrofits and programs to property owners and tenants.)
 Develop a Climate Action Volunteer program collaborating with local partners to engage
residents in direct emissions reduction and sequestration activity (e.g. tree planting,
naturalization, community gardens).
o Enabler of GHG pollution reduction

Corporate Strategies
While Grey County’s corporate emissions are less than 1% of community-wide inventory, the
County has an opportunity to lead by example by dramatically reducing the emissions
associated with operating our own assets and supporting member municipalities in their
decarbonization efforts.
The CCAP identifies 13 corporate actions across four themes: buildings and lighting, vehicles
fleet and equipment, waste, and municipal culture. The actions address corporate emissions
across our operations and enhance work that is already underway. The Rockwood Terrace
redevelopment project includes a net-zero feasibility study to understand the investment
required, providing analysis that can be applied to other County and municipal projects. The
CCAP proposes in Corporate Action 1 that all new County construction projects undertake netzero feasibility studies. A County Fleet Review and Green Fleet Strategy is under development
to analyze opportunities for greater fleet efficiency, and the role of electric and zero emissions
vehicles considering the lower total cost of ownership for EVs when fuel and maintenance are
considered. This study is the first step for Corporate Action 8: Zero Emission Fleet Vehicles &
Equipment.
The corporate actions identified in the CCAP will, provide continuity of leadership to support
collaboration and move the recommendations forward, reduce GHG emissions 100% from the
baseline, reduce energy consumption by 55% and, with the implementation of an ambitious
renewable energy program on County buildings, have the potential to entirely offset our energy
costs.

Legal and Legislated Requirements
The County is required by section 3 of the Infrastructure for Jobs and Prosperity Act, 2015 when
making decisions regarding infrastructure to consider that infrastructure should be designed to
be resilient to the effects of climate change. Regulation 588/17 made under that Act also require
that the County’s strategic asset management policy contain a commitment to consider actions

PDR-CCTF-10-22

16
14

Date: April 5, 2022

addressing vulnerabilities that climate change may cause for infrastructure and costs and
adaptation plans related to them, as well as mitigation approaches to climate change in general.

Financial and Resource Implications
There are no direct financial or resource implications of receiving the Climate Change Action
Plan report. Implementation of the CCAP will need to be included in future County budgets as
business cases are developed for specific programs. Going forward adjustments to the capital
program will be brought forward through the annual budget process and external funding will be
sought wherever available. Section 8 of the CCAP includes potential fundings sources for each
action. The 2022 budget includes the Climate Change Initiatives Manager salary and has
earmarked $250,000 to support the initial implementation of the CCAP.

Relevant Consultation
☒ Internal: All County Departments
☒ External: The public, member municipalities, conservation authorities, interested
stakeholders.

Appendices and Attachments
Attachment A: Final Climate Change Action Plan (March 2022)
Attachment B: Climate Change Action Plan Phase 2 Engagement Findings (December 2021):
“What We Heard” – Climate Change Action Plan Engagement Findings
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Date: April 5, 2022

From:
To:
Subject:
Date:

Tara Warder
Tara Warder
FW: Please reconsider CP Rail Trail upgrade
December 2, 2021 3:14:31 PM

[EXTERNAL EMAIL]

Dear Paul, AaKash, Honorable Grey County Counsellors, My Valued Representatives,
I am a long-time resident of Markdale, fellow daily walker like yourself, Aakash (I have often
seen you trek by my home on Edith), and Canadian deeply concerned for the environment and
impacts of Climate Change. I was present when the Grey Highlands Council voted to declare
that we faced a Climate Crisis and that all decisions going forward shall consider Climate
Change Mitigation and Environmental Impacts. I felt reassured and relieved that this decision
was taken.
I recently learned of plans to upgrade the CP Rail Trail from Berkeley to Dundalk. If there is
hope of the Council reconsidering plans for the trail, I would like to add my thoughts which
represent not only myself and family but others here in the village especially among the
walkers regularly out for exercise and the peace it brings us.
The truth is that our portion is not used by regular walkers other than the occasional individual
and their dog. (Askash, as a walker I'm certain that you've made similar observations.) I have
never seen anyone on bicycle. In winter, those on snow shoes and skis rarely venture out due
to personal risk.
The council is correct, this valuable recreational trail requires attention. However, it is
primarily used by motorized vehicles; all-terrain vehicles spring, summer and fall with
snowmachine operators all winter long. Use by all-terrain vehicles, particularly, has increased
by a huge factor recently, perhaps as a consequence of Covid 19 limiting other recreational
opportunities. The generous parking lot available to motorized vehicle clubs/organizations
here in Markdale has brought many users from all around the area and surely, many from
outside the county.
My points:
1. The trails have been torn up by these machines making them unsuitable for walking or

cycling They will require continuous maintenance. (Do All-Terrain Clubs pay for use?)
2. I do not believe machine operation and pedestrian/cycling/skiing use is compatible. (I
have never seen hikers on the trail from Berkeley to Owen Sound on my trips north on
Highway 10)
18

3. WE MUST TRANSITION FROM FOSSIL FUELS. COUNCIL SHOULD NOT BE ENOURAGING

FOSSIL FUEL USE FOR RECREATIONAL ACTIVITIES. (I understand that machine operators
must have a voice in the matter. I appreciate the pleasure motoring has brought many
Grey County residents but they also have, now more than ever, a responsibility in the
matters of Climate Change, Environment and of course trail maintenance. If this
activity is to continue, owners/users must be encouraged to 'Go ELECTRIC'....this would
be a valuable initiative for council in my mind.)
Issues of cost for the project, I will leave to others! Paul and Aakash, I would appreciate you
carrying my appeal forward.

Sincerely,
Sue Near
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EOARD OF DIRECTORS

202L-2022
Cholr

Walter Sendzik

The Honourable Selwyn "Buck" Hicks, Warden
County of Grey
595 9th Ave East
Owen Sound, ON, N4K 3E3

Mayor, St. Catharines, ON
Vice Chair
Tom Barrett
Mayor, Milwaukee, Wl

Trcasurcr
George Cornell

Mayor, Township of Tiny, ON

Secrctory
Billy McKinney
Mayor, Zion, lL
Shaun Collier
Mayor, Ajax, ON

Lori Lightfoot
Mayor, Chicago, lL
Darrin Canniff
Mayor, Chatham-Kent, ON
Brian Saunderson
Mayor, Collingwood, ON

Michael Duggan
Mayor, Detroit, Ml

lerome Prince
Mayor, Gary, lN
Valdrie Plante
Mayor, Montreal, QC

Dear Warden Hicks:

It has been another busy and productive year for the Great Lakes and St. Lawrence Cities lnitiative.
The Cities lnitiative has been fully engaged in a number of activities to benefit our member Cities,
which you can find in the enclosed report card. We have also included your invoice for
membership dues for 2022.
The Great Lakes and St. Lawrence region makes up 20 percent of the world's fresh surface water
Protecting and ensuring the sustainable development of our precious natural resource is our
collective responsibility, for the good of our communities, our regional economy and future
generations. County of Grey plays an important role within the Great Lakes and St. Lawrence
region and your continued support for the work of the Cities Initiative is vital to our success

moving forward.
Our organization is uniquely positioned as the only binational organization representing cities
committed to the economic and environmental health of the Great Lakes and St. Lawrence River
basin. The Cities lnitiative's mission is to work toward the protection, restoration and sustainability
of the Great Lakes and St. Lawrence River region to ensure its health and vitality for generations to
come.
The dues paid by our member cities represent approximately 67% of the operating budget for the
Cities lnitiative. We are a lean organization with low overhead and staff working remotely. We
focus on generating value for our member mayors, amplifying their collective voice, advancing
solutions to common challenges, and showcasing environmental and social innovations emerging
from Great Lakes and St. Lawrence cities in water policy and management.

we look to 2022, the Cities lnitiative is planning to leverage the opportunities that will present
themselves in the coming year, including the 50th anniversary of the US-Canada Great Lakes Water
Quality Agreement, the implementation of once-in-a-generation infrastructure funding in the U.S.
and the launch of the Canada Water Agency, among many others.
As

Gino Moretti
Mayor, Municipalit6 de Saint-Anicet,
QC
Ryan Sorenson
Mayor, Sheboygan, Wl

Richard Lewis

lf you have any questions, please feel free to contact me or Jon Altenberg, our Executive Director,
at ion.altenbere@slslcities.ore. We look forward to working with you over the coming year.

Mayor, Traverse City, Ml

Sincerely,
Jonathan Altenberg
Executive Director

nMe'*
Walter Sendzik
Chair, Great Lakes and St. Lawrence Cities lnitiative
Mayor, St. Catharines, ON

P.O. Box 1332
New Lenox, lL 60451
3L2.20L.45L8
www.glslcities.org

O*,'rtlkJ--/
Jonathan Altenberg
Executive Director, Great Lakes and St. Lawrence Cities lnitiative
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O2T INITIATIVES
REPORT CARD

The Great Lakes and St. Lawrence Cities lnitiative has been active over the past year in
promoting the environmental, social and economic vitality of our member cities. This report
card reviews our progress in critical areas and grades us on our success in generating tangible
achievements for cities in the Great Lakes and St. Lawrence River basin'

Secured Substantial Resources for Great Lakes and St. Lawrence Cities
The Cities lnitiative has been an effectiveforce in securing resourcesforGreat Lakes
and St. Lawrence cities. Key successes in Canada and the U.S. include:

q

Canada:

.
.
.

$1.+ billion over 12 years to lnfrastructure Canada to rehabilitate stormwater
svstems and restore wetlands and shorelines;
S200 million for a new Natural lnfrastructure Fund to support naturaland hybrid

infrastructure projects; and
$2.2 billion in additional fundins for the new Canada Communitv-Buildins Fund
(former Gas Tax) to address municipalities' infrastructure priorities.

United Statesi
. S350 billion for states and cities to replace revenue lost due to the COVID pandemic;
. S55 billion for water infrastructure, including S15 billion to remove lead water lines,
$1 billion for the Great Lakes Restoration lnitiative, and $1".5 billion to strengthen
community resilience to natural disasters, contained in the Bipartisan lnfrastructure

.

Bill;and
56 billion to strenqthen resiliency in coastalcommunities and $9.2 billion forwater
equity and the removal of lead water lines.

Strengthened Government Support for Great Lakes and St. Lawrence
Restoration and Protection
The Cities lnitiative has advanced key priorities for restoring and protecting the
Great Lakes and St. Lawrence River. Keysuccesses in Canada and the U.S. include:
Canada:

. Funding to create a new Canada Water Asencv;
. Commitmentto a new 51 billion FreshwaterAction
.

Plan to restore and protect

large lakes and rivers, includingthe Great Lakes and St. Lawrence River; and
Progress toward lhe Action Plan to Protectthe Greot Lakes ond St' Lawrence
2020- 20 i 0 recom me ndations.

United States:
. lncreased funding for the Great Lakes Restoration lnitiative;
. Authorization of the Brandon Road project to prevent invasive carp from
entering the Great Lakes with reduced nonfederal cost share;
. Reauthorization of the Great Lakes Coastal Resiliency study addine a focus on
Lake Ontario and Chicaeo shorelines; and
. A new FEMA program21
to establish revolving loan funds to help local governments
reduce natural disaster risks, including shoreline erosion and flooding'

q

REPORT CARD
Established a Program to Help Cities Respond to Climate Change and
Strengthen Coastal Resilience
The Cities lnitiative has developed a multifaceted program to help cities strengthen
resilience in coastal areas and mitigate impacts from climate change, including:

D

. A first-ever regional
.

survev documenting needs facing coastal cities, including
proiected
spendine needs in coming years;
52,1 billion in
A binational Mavors Advisorv Council on Coastal Resilience that is preparing

.

recommendations to support resilience efforts among U.S. and Canadian mayors;
Technical supportto help U.S. and Canadian cities build capacitvand develop

.

solutions to threats along their shorelines; and
Collaboration with NOAA, FEMA, Environment and Climate Change Canada,
among others, to respond to climate change and safeguard their shorelines.

Elevated Mayors'Voices in Washington and Ottawa
The Cities lnitiative increased its relevance as a leading voice in Washington and
Ottawa for Great Lakes and St. Lawrence mayors. ln 2021:

. We presented

.
.
.

a comprehensive policv agenda to Congress and Parliament and
followed up with meetings with individual members, testimony before key committees,
staff briefings, and correspondence to legislative leaders on key priorities;
Mayors met with cabinet members and agencv directors;
Our Annual General Meeting featured remarks from multiple members of Parliament
and Congress, ministers, and senior eovernment officials; and
Staff continued to work closely with the Coneressional Great Lakes Task Force and
the new Parliamentarv Great Lakes and St. Lawrence Task Force, and collaborated
with regional organizations such as the lnternational Joint Commission, Great Lakes
Commission, and Great Lakes Fisherv Commission, as well as the U.S. Conference
of Mayors and the National League of Cities.

Advanced Recommendations for Water Equity through the
Mayors Commission on Water Equity
The Mayors Commission on Water Equity met through )une 2021" and developed
recommendations in four key areas:

.

Lead contamination in drinking water; including a centerpiece proposal for a

S58 billion "Lead Safe Communities" fund to support the removal of lead service
lines and lead plumbing, fixtures, and paint in homes and schools;

. Water affordability;
. Water workforce development;
. Urban flooding.

and

The Commission briefed Congress and advocated forfunding in the infrastructure bill
and Build Back Better Act to remove all lead water lines nationallv. With leadership from
the mayors of Chicago, Milwaukee, Detroit, and Flint, the Cities lnitiative has been a
leading voice calline for investments to strenqthen equity in water services and
modernize water infrastructure.

OVERALL GRADE:

A.

We are pleased to report that the Cities Initiative is in a healthy position
and we look forward to building on our accomplishments in 2022.
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glslcities.org/membership
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