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Social Services Committee
September 24, 2015 – 10:00 AM
The Social Services Committee met on the above date at the County Administration Building with the following members in attendance:
Present:	Chair Dwight Burley; Councillors Scott Mackey, Selwyn Hicks, Barb Clumpus, Ian Boddy, Anna-Marie Fosbrooke, Gail Ardiel and John Bell; Councillor Paul McQueen was in attendance on behalf of Councillor Stewart Halliday 
Regrets:	Councillor Stewart Halliday and Warden Kevin Eccles
Staff
Present:	Sharon Vokes, Acting Chief Administrative Officer; Barb Fedy, Director of Social Services; Anne-Marie Shaw, Director of Housing; Lynne Johnson, Director of Long-Term Care; Kevin Weppler, Director of Finance; Mary Lou Spicer, Deputy Director of Finance; Sandra Manser, Accounting Supervisor; Doug Johnstone, Financial Analyst; Mike Alguire, Purchasing Manager; Kathryn MacMurdo, Children’s Services Manager; Aaron Whitney, Technical Supervisor; Melissa McCulloch, Ontario Works Manager; Andrea Brendel, Ontario Works Manager and Tara Warder, Committee Coordinator
Call to Order
Chair Burley called the meeting to order at 10:00 AM.
Adoption of the Agenda
SSC76-15	Moved by: Councillor Mackey	Seconded by: Councillor Bell
THAT the Social Services Committee agenda dated September 24, 2015 be adopted as presented.
	Carried
Declaration of Pecuniary Interest
[bookmark: _GoBack]There were no declarations at this time.
Business Arising from the Minutes
Social Services Committee minutes dated July 15, 2015
These minutes are for information only as they were adopted by Grey County Council on August 4, 2015.
Reports – Social Services
Councillor Ardiel declared a pecuniary interest with respect to Report SSR-SS-11-15 and left the meeting at this time. Councillor Ardiel did not vote or participate in discussion on this matter. 
SSR-SS-11-15 OneHSN Childcare Application and Registry Model
Kathryn MacMurdo presented the above noted report. Staff are requesting authorization to single source RBB Innovations to provide a child care program and registry system. The program, OneHSN Integrated Human Services Technology, will provide individuals seeking child care with information and links to Grey County Children’s Services programs.
Staff addressed questions and comments from the Committee regarding licensing fees and features of the program. 
SSC77-15	Moved by: Councillor Hicks	Seconded by: Councillor Boddy
WHEREAS Grey County is the Consolidated Municipal Service System Manager for Children’s Services;
AND WHEREAS RBB Innovation Assured Company has presented the One Human Service Network Child Care Application and Registry Model to both Grey and Bruce Counties as a central online application process for all child care agencies and families to access;
AND WHEREAS Grey County staff is supportive of this enhanced technology for Grey County’s child care community;
AND WHEREAS Grey County Children’s Services will work in co-operation and collaboration with Bruce County Social Services to launch and support this program to the respective communities;
NOW THEREFORE BE IT RESOLVED THAT Report SSR-SS-11-15 be received; 
AND THAT authorization be granted to single source RBB Innovations in order to implement One Human Service Network Child Care Application and Registry Model (OneHSN) in Grey County;
AND THAT the cost for implementation in the amount of up to $75,000.00 be funded from the Child Care Mitigation reserve fund and ongoing costs be funded from the Child Care Mitigation reserve fund.
	Carried
Councillor Ardiel returned to the meeting at this time. 
SSR-SS-12-15 Social Services Staffing Model and Additional 2016 Contract Staff
Barb Fedy presented the above noted report. Mrs. Fedy provided background information on the Social Assistance Management System (SAMS) and highlighted the issues with the software system. Mrs. Fedy elaborated on the funding received from the Province to assist with the transition to SAMS and outlined the rationale for extending the Caseworker contract and implementing a contract Finance Office position to assist with reconciliations and claims from the SAMS transition.
SSC78-15	Moved by: Councillor Clumpus	Seconded by: Councillor Mackey
WHEREAS the Province implemented the Social Assistance Management Systems (SAMS) to improve the delivery of social assistance programs; 
AND WHEREAS there have been difficulties with the ongoing implementation of SAMS on a province-wide basis;
AND WHEREAS the province has recognized the need to provide additional supports to ensure a successful implementation; 
NOW THEREFORE BE IT RESOLVED THAT report SSR-SS-12-15 be received;
AND THAT the remainder of the contract Caseworker position for 2015 be funded equally between the provincial funding and the Caseload reserve;
AND FURTHER THAT the contract Caseworker position be extended for an additional year to be funded equally between provincial funding within the Ontario Works administration budget and Caseload reserve funding;
AND FURTHER THAT a contract Finance Officer be approved for up to one year to assist with SAMS reconciliations and claims, and to assist with the new Child Care Wage Enhancement program, funded with provincial funding within the Ontario Works and Child Care Wage Enhancement budgets and Caseload reserve funding.
	Carried
SSR-SS-13-15 Draft 2016 Social Services Budget
Barb Fedy addressed the Committee on the above report. Mrs. Fedy noted that provincial cost sharing for Social Assistance, Employment Support and the Van Program will increase from 91.4% to 94.2% in 2016.
Councillor Ardiel declared a pecuniary interest with respect to the portions of the draft budget pertaining to child care. Councillor Ardiel left the room at this time and did not participate in the discussion or vote on the matter.
The proposed social services budget results in a decrease of $272,000 over 2015. Staff addressed questions from the Committee. 
SSC79-15	Moved by: Councillor Bell 	Seconded by: Councillor Clumpus
THAT Report SSR-SS-13-15 regarding the Draft 2016 Social Services Budget be received;
AND THAT Report SSR-SS-13-15 be brought forward to the October 14, 2015 Social Services committee meeting to be considered with the remaining budgets.
	Carried
Councillor Ardiel returned to the meeting at this time. The Committee briefly recessed, then reconvened.
Reports - Housing
HDR-SS-16-15 Quarterly Purchasing Report
Anne Marie Shaw presented the above noted report as required by the Purchasing Policy.
SSC80-15	Moved by: Councillor Mackey	Seconded by: Councillor Ardiel
THAT Report HDR-SS-16-15, being a quarterly purchasing report for Quarter 2 of 2015 for the Housing and Long Term Care Departments, be received for information.
	Carried
HDR-SS-17-15 Capital Project – Twin Pines Roof Replacement
Anne Marie Shaw addressed the Committee on the above noted report, recommending that the tender for the Twin Pines roof replacement be awarded to Danval Construction and that the additional funding required be funded from the Housing reserve.
SSC81-15	Moved by: Councillor Boddy	Seconded by: Councillor Mackey
WHEREAS the roof at 650 4th Street A East in Owen Sound requires replacement and was not included in the 2015 approved budget; 
AND WHEREAS report HDR-SS-10-15 and resolution SCC63-15 was approved at the July 7th 2015 Council session with the estimated roof replacement project cost of $210,640 being funded from the reserve funding budgeted for a garbage compactor included in the 2015 approved budget in the amount of $125,000 and the remaining funds required being funded from the Housing reserve;
AND WHEREAS the total tender amount received, excluding HST is $43,390 over budget;
AND WHEREAS section 10.1 d) of the purchasing policy states a contract between $100,000 and $250,000 where the total annual acquisition cost is greater than the Council approved budget by 10% or more is subject to Council approval:
NOW THEREFORE BE IT RESOLVED THAT report HDR-SS-17-15 containing the tender results for RFT-HOU-24-15 be received;
AND THAT RFT-HOU-24 -15 be awarded to Danval Construction in the amount of $254,030 excluding HST;
AND THAT the additional funding required to proceed with the roofing replacement be funded from Housing reserve;
AND THAT staff be authorized to proceed with the project prior to County Council approval as per Section 24.13 (b) of Procedural By-law 4876-14, as amended.
	Carried
HDR-SS-18-15 Draft 2016 Housing Budget Overview
Anne Marie Shaw addressed the Committee on the above report and outlined the proposed operating and capital budgets. The overall net budget requires a net levy increase of 5.69% over the 2015 housing budget.
Ms. Shaw spoke to the provision of people services and noted the importance of developing relationships with tenants, fire services and police services. 
SSC82-15	Moved by: Councillor Clumpus	Seconded by: Councillor Bell
THAT Report HDR-SS-18-15 regarding the Draft 2016 Housing Budget be received; 
AND THAT Report HDR-SS-18-15 be brought forth to the October 14, 2015 Committee meeting to be considered with the remaining budgets.
	Carried
Other Business
There was none.
Next Meeting Dates
Wednesday, October 14, 2015 at the Grey County Administration Building
On motion by Councillor McQueen, the meeting adjourned at 12:15 PM.
	Dwight Burley, Chair
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