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Long Term Care Committee of Management
February 13, 2018 – 9:30
The Long-Term Care Committee of Management met on the above date at the County Administration Building with the following members in attendance:
Present:	Chair Dwight Burley; Councillors Sue Paterson and Arlene Wright; and Warden Stewart Halliday
Regrets:	Councillor Alan Barfoot
Staff
Present:	Kim Wingrove, Chief Administrative Officer; Lynne Johnson, Director of Long-Term Care; Kevin Weppler, Director of Finance; Jennifer Cornell, Renate Cowan and Karen Kraus, Long-Term Care Administrators; Mary Lou Spicer, Deputy Director of Finance; Joanna Alpajaro, Financial Analyst; Heather Morrison, Deputy Clerk/Records Manager  and Tara Warder, Committee Coordinator
Call to Order
Chair Dwight Burley called the meeting to order at 9:30 AM.
Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.
Deputations
Sienna Senior Living – Overview of Services
Sienna Senior Living provided the Committee of Management with an overview of the services they will be providing in the upcoming months. Sienna began with opening remarks and outlined the structure of the organization. The increasing complexity of residents was noted, as well as the fact that provincial funding has not kept pace with the changes. 
The presentation also included a review of the regulatory requirements including Bill 160 and the changes stemming from this bill. Further discussion occurred on measurements, indicators and risks in long term care.
Staffing shortages and the importance of working in partnership to address issues within the sector was noted.  There is a need to attract people to the sector and this process takes time. Further discussion occurred on what the workforce could look like in the future.
Sienna then spoke to the operational review objectives, including opportunities for cost savings, streamlining and improvements, review of services and processes to support compliance. Technology was discussed and it was noted that databases and technology which are currently being used in the homes will be reviewed as part of the operational review.
Projected timelines and benefits of benchmarking against other homes in the sector were then outlined. 
Sienna then spoke to management services and outlined the service deliverables. The family services aspect of long-term care was noted. 
Lastly, accreditation services were outlined. Timelines to prepare and be ready for accreditation was noted as well. 
Verbal Update on Redevelopment 
Kim Wingrove provided an update on the discussions at the Rural Ontario Municipal Association conference with respect to long-term care in Grey County and noted that the Ministry encouraged further discussion and collaboration between Grey County and the multi municipal task force.
Staff met with the SWLHIN and inquired whether there was any new information or updated analysis that could be brought back to Council. While the LHIN is working with the 2016 census data, they have no new reports available at this time. 
[bookmark: _GoBack]On February 12, the Ministry of Health and Long Term Care released the Application and Guidelines for Submitting Applications for New Long Term Care Bed Capacity. This process is to support organizations seeking to add capacity or develop new homes. Organizations must commit to complete construction by 2022 to be eligible. Submissions must be received by March 2, 2018. 
The Committee noted that a decision was supported by Council to support the private sector pursuing additional beds and this is an opportunity for private organizations to apply for beds to support their redevelopment plans.  
Reports – Long-Term Care
LTCR-CM-08-18 Changes to the 2016-2019 Long Term Care Services Accountability Agreement
Lynne Johnson noted that changes have been made to the L-SAA Agreement and a revised L-SAA is required. Staff are seeking authorization to execute the L-SAA and submit it to the Local Health Integration Network by March 5, 2018.
CM19-18	Moved by: Warden Halliday	Seconded by: Councillor Paterson
That report LTCR-CM-08-18 regarding changes to the 2016/19 Long-Term Care Home Service Accountability Agreement be received; and
That the 2018/19 revised Long-Term Care Home Service Accountability Agreement be signed by the Warden and Clerk and returned to the Local Health Integration Network by March 5, 2018.
	Carried
LTCR-CM-09-18 Case Mix Index Funding
Staff provided information on the increase in Case Mix Index funding for the April 1- March 31, 2019 budget period. The Case Mix Index fluctuates and Kevin Weppler spoke to the difficulty in budgeting, as these numbers can change dramatically. 
CM20-18	Moved by: Warden Halliday	Seconded by: Councillor Wright
That Report LTCR-CM-09-18 regarding the Case Mix Index be received for information.
	Carried
Other Business
Warden Halliday spoke to the opportunity to speak with Sienna today and the work towards moving towards accreditation.
Next Meeting Dates
Tuesday, March 13, 2018 at 9:30 AM – Bay Room
On motion by Warden Halliday, the meeting adjourned at 11:42 AM.
	Dwight Burley, Chair
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