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	To:
	Warden Halliday and Members of Grey County Council

	Committee Date:
	January 11, 2018

	Subject / Report No:
	TR-CW-02-18 

	Title:
	School Spring Litter Pick-Up Program Process Improvement

	Prepared by:
	Graham Wilson, Maintenance Manager and Kathie Nunno, Administrative Assistant , Clerk’s Department

	Reviewed by:
	Kim Wingrove, CAO, Kevin Weppler, Director of Finance, Pat Hoy, Director of Transportation Services, and Heather Morrison, Deputy Clerk

	Lower Tier(s) Affected:
	County-Wide

	Status:
	Recommendation adopted by Committee as presented per Resolution CW24-18; Endorsed by County Council January 25, 2018 per Resolution CC18-18;


Recommendation
1. That Report TR-CW-02-18 be received and that the updated School Spring Litter Pick-Up Procedure MS-TS-002-002 and the School Spring Litter Pick-up Program Agreement be approved.
Executive Summary
· Changes to processes to improve operational efficiency and make it easier for everyone to do business together.
· A simplified process may encourage more schools to participate.
Background and Discussion
In 2015, the school spring litter pick-up procedure was updated to make sure that all parties were aware of their responsibilities.  Further proposed improvements have been made to simplify the process. Grey County Transportation staff will reach out to schools to explain the program and encourage participation.
	Current
	Proposed
	Benefit

	Agreement plus 7 schedules:  28 pages
	Agreement plus 3 schedules:  11 pages
	· Shorter and easier to read

	Procedure 4 pages
	Procedure 2 pages
	· Outlines step-by-step procedures for both parties

	2-page introductory letter to schools
	1-page introductory letter to schools
	· Removed repetition

	Responsibilities for the school and its participants were in the main agreement and Schedule B Safe Roadside Clean-up Rules
	Clear, separated responsibilities
· Schedule B – Responsibilities of the School:  Breakdown for Principal, On-Site Lead, Adult Supervisor and Participants
· Schedule C – Participant Guide with pictures
	· All the information each person needs to know is in one place
· Using pictures improves understanding



	Detailed hazardous items including PowerPoint for methamphetamine production
	It is the school’s responsibility to make sure that the participants know how to identify and not to touch hazardous material
	· Removed detailed information 
· It makes more sense for the schools to provide this awareness training to the participants

	School completes injury form
	School calls Transportation  Services when there is an injury
	· Simplifies the process for the school
· Allows for the injury to take the priority, not the paperwork
· Improves chances of timely completion
· Transportation staff needed to complete paperwork anyway

	School is responsible to pick up and drop off supplies
	Transportation Services picks up and drops off supplies
	· This practice has already been implemented 
· Schools are happy with this

	Rules and legislation specifically defined in detail
	The School agrees to follow all applicable federal and provincial laws in carrying out the terms of this Agreement
	· Removes redundant information

	Critical Injury reporting was a little vague
	Clarified roles and responsibilities for critical injuries

	· It’s important to be clear about who does what


Legal and Legislated Requirements
None.
Financial and Resource Implications
If more schools participate in the program and more kilometres of road are cleaned, the financial compensation paid to the schools will be higher.  For example, if 100 kilometres of roads are added, the additional cost in 2018 would be $4,194.00 (2018 rate is $41.94 per cleaned kilometre: both sides).
Relevant Consultation
☒ Internal (Tanya Patterson, Victoria Adams)
Appendices and Attachments 
Draft School Spring Litter Pick-up Procedure
Draft School Spring Litter Pick-up Program Agreement
Draft School Spring Litter Pick-Up Injury Fact Sheet (internal document, not part of the agreement)

Draft School Spring Litter Pick-Up Procedure with Changes Highlighted

Draft Plain Language School Litter Pick-Up Program Agreement With Changes Highlighted
TR-CW-02-18		Date: January 11, 2018
[image: ]	DRAFT Corporate Procedure
School Spring Litter Pick-Up
Approved by:  County Council	Last Modified Date:  January 2018
Date Approved:  	Scheduled for Review by: 
Replaces:  MS-TS-002-002
Procedure Number:  MS-TS-002-002	Parent Policy:  MS-TS-002
Author:  Transportation Services
Forms
Litter Pick Up Program Letter to Schools
School Spring Litter Pick-Up Program Agreement
School Spring Litter Pick-Up Program Agreement Schedule A Location and Details 
School Spring Litter Pick-Up Program Agreement Schedule B Responsibilities of the School
School Spring Litter Pick Up Program Agreement Schedule C Participant Guide
School Spring Litter Pick-Up Program Injury Fact Sheet
Purpose
The Grey County School Spring Litter Pick-Up Program is a public service program where schools pick up litter along County roadsides as both a school fundraiser and a way for environmentally conscious schools to contribute to a cleaner and more beautiful Grey County.  Road and volunteer safety is the main focus in County decisions about the School Spring Litter Pick-Up Program.
Scope
Interested schools can apply to the Program by contacting the Transportation Services Department at 519-376-7337, or by email at roads@grey.ca.  
Process
Schools interested in participating in the School Spring Litter Pick-Up Program contact transportation services. 
Grey County transportation staff and the school determine roads/sections, preferred date of clean-up and a rain date.  Litter pick up is only approved for Mondays, Tuesdays and Wednesdays.
The Director of Transportation Services provides final approval.
Transportation staff or school prepares location map.
The school designates a main contact person.
Grey County transportation staff review the agreement requirements for both the school and the County with the main contact person with special attention to Schedule B Responsibilities of the School.
Grey County transportation staff:
Prepare the agreement from the template and send it for signature; and
Manage the physical and electronic files. 
The school returns the signed agreement by May 10. School board certificates of insurance are sent to Grey County annually for the school litter pick-up program.
Before the scheduled clean-up date, Grey County transportation staff notify:
County communications manager (for social media),
Area foremen (to arrange supply delivery and pick up),
Local municipalities; and
Appropriate emergency services
Grey County transportation staff drop off and pick up supplies as noted in the Schedule A Location and Details Approval.
Grey County transportation staff complete the Injury Fact Sheet if necessary.
Grey County transportation staff picks up and disposes of filled garbage bags and flagged hazardous waste.
The school emails roads@grey.ca with description of the actual road sections cleaned.
Grey County transportation staff confirm the number of kilometres cleaned with GIS staff and send donation to the school following the current fee schedule, indexed with the fees and services by-law.
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School Spring Litter Pick-Up Program Agreement
THIS AGREEMENT made this ____ day of ________________________, 20____.
BETWEEN:
The Corporation of the County Of Grey
(referred to in this Agreement as “the County")
- and -
_______________________________,
Name of legal entity (e.g. School Board Name)
As represented by the ______________________________________,
	(Name of School)
(referred to in this Agreement as “the School”)
The County’s School Spring Litter Pick-Up Program is a public service program for schools to pick up litter along County road rights-of-way.  It lets schools contribute to a cleaner and more beautiful county road system, protects the environment, and earns money for school programs.  
The parties agree as follows.
1. Schedules
This Agreement  includes the following schedules:
Schedule A Location and Details Approval
Schedule B Responsibilities of the School
Schedule C Participant Guide

Term and Termination
This Agreement is effective as of the date all parties have signed the agreement and will end no later than June 30, 20___.  
The School may terminate this Agreement by giving written notice to the County of its intention to terminate.
The County may terminate this Agreement:
in the event of a breach by the School of any of the terms and conditions of this Agreement, 
if the County determines that continuing with the scheduled roadside clean-up would jeopardize public safety in any way, or
if the County’s School Spring Litter Pick-Up Program is discontinued.
Responsibilities of the School
Additional responsibilities of the School are contained in Schedule B Responsibilities of the School.
Responsibilities of the County
The County will review the responsibilities of the School with the School’s designated contact person.
The County will supply and deliver safety vests, garbage bags, gloves, and road safety signage to the School.  The County will pick up the safety vests, gloves and road safety signage following the clean-up.
The County will notify the appropriate municipality(ies) and emergency services of the planned roadside clean-up activities before the clean-up date.
The County will pick up the filled garbage bags from the roadsides and dispose of them unless other arrangements have been made by the School and approved by the County.  
The County will provide a donation to the School of $_____ per County road kilometre cleaned (both sides) under this Agreement.   The donation will be given to the School after the roadside clean-up services have been provided. 
Insurance Requirements
The School will, at its own expense, obtain and keep in force during the term of this Agreement, liability insurance satisfactory to the County, including the following terms and minimum coverage and underwritten by an insurer licensed to conduct business in the Province of Ontario:
Commercial General Liability with a limit of liability of not less than $5,000,000/occurrence,
Grey County shall be named as an additional insured including a provision for cross liability, and
Thirty days prior notice of an alteration, cancellation or material change in policy terms which reduces coverage’s will be given in writing to the County.
Before performing the roadside clean-up activities under this Agreement, the School will provide the County with a certificate of insurance including the requirements listed in clause 5.1.
Each party will immediately notify the other party of any occurrence, incident or event which may reasonably be expected to expose either party to material liability of any kind in relation to activities under this Agreement.
Health & Safety, WSIB 
The School confirms that it has Health and Safety policies and procedures in place with respect to the performance of the specific services which it is responsible to perform under this Agreement, and agrees to provide those policies and procedures to the County upon request.
The School shall have the required WSIB coverage or insurance for, and shall pay all costs associated with workplace accidents including all premiums or assessments owing to the Workplace Safety and Insurance Board (WSIB) or insurance company, as applicable, its own employees. 
The School shall, throughout the Term of the Agreement, provide the County with evidence of coverage for itself, its employees, subcontractors and subcontractors’ employees under the Workplace Safety and Insurance Act or insurance policy and/or proof of exemption from WSIB.
The School shall comply with the Occupational Health and Safety Act (Ontario), the Workplace Safety and Insurance Act (Ontario), the Human Rights Act (Ontario), and applicable regulations under such legislation as well as the County’s workplace health and safety policies and all other legal obligations with respect to worker health, safety and treatment and the Service Provider hereby agrees to indemnify and hold the County, its elected officials, officers, employees, representatives and agents harmless from and against any and all liabilities, claims, demands, suits, losses, fines, surcharges, damages, costs and expenses (including legal fees and disbursements) arising out of the Service Provider’s failure to comply with such laws, regulations, policies and obligations.  
Privacy and Confidentiality
The School and the County acknowledge that any personal information that is provided for the purpose of creating records is given to the School in confidence and is protected by applicable privacy legislation. The County agrees that personal information in records delivered to it by the School shall be used for the limited purposes intended and allowable.  Any personal information obtained from the School for such purposes shall be protected under the terms of applicable privacy legislation.
Notice 
Notices under this Agreement must be in writing and delivered to the parties at the following addresses:
	For the County:
	Delivered to Transportation Services Department,
	County of Grey Administration Building
595 9th Ave E., Owen Sound, ON  N4K 3E3
	Faxed to: 519-376-8998
	Emailed to: roads@grey.ca
For the School:
Delivered to: 
Faxed to:
Emailed to:
Governing Law
This Agreement is governed and interpreted by the laws of the Province of Ontario and the laws of Canada.  The courts of Ontario have jurisdiction over any matter related to this Agreement.
Adherence to Laws
The School agrees to follow all applicable federal and provincial laws in carrying out the terms of this Agreement.
Severability
Each of the clauses in this Agreement is distinct and severable.  If any clause is found to be invalid or not enforceable, it will not affect the validity or enforceability of the other clauses in this Agreement.
Entire Agreement
This Agreement and its schedules is the entire agreement between the parties with respect to the School Spring Litter Pick-up Program for the year and the date of execution of this Agreement, and replaces all prior written or verbal agreements, understandings, negotiations and discussions.
Amendment of Agreement
This Agreement can only be changed by a written document signed by both parties.
Successors and Assigns
This Agreement benefits and binds the parties and their respective successors and permitted assigns.  
Neither party may assign all or any part of this Agreement without the written approval of the other party.
No Partnership
Nothing in this Agreement means that a partnership, joint venture or employment relationship exists between the County and the School or the School’s employees, students or volunteers.
Dispute Resolution
A dispute between the parties relating to the interpretation or implementation of this Agreement will be addressed though good faith negotiation between the parties.
Survival of Terms
The terms under Sections 6.3 (indemnification) and 7.0 (privacy and confidentiality) shall survive the expiration/termination of this Agreement.
The County and the School, intending to be legally bound, have executed this Agreement on the date first written above.
The Corporation of the County Of Grey
_______________________________________
Warden:
_______________________________________
Clerk:
We have the authority to bind the Corporation.
Name of Legal Entity (e.g. School Board Name)
As represented by the (Name of School)
_______________________________________
Principal:

I have the authority to bind the School.
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Schedule B Responsibilities of the School
Use this section of the agreement as a checklist.
The School will:
	chart
	list
	

	.
	1. 
	Comply with all terms and conditions of the School Spring Litter Pick-Up Program Agreement. The Principal of the School designates the main point of contact at the School with the County with respect to activities under this Agreement. 

	.
	2. 
	Assign an On-Site Lead to be the main contact during the litter pick up. Ensure the On-Site Lead:
Is familiar with all aspects of the School Spring Litter Pick-Up Program
Manages the event on-site
Arranges transportation, parking parallel to the road on the side where the litter is being picked up  
Has transportation available in case of emergency
Carries a cell phone. 
Knows the name of the road, local municipality, closest 911 number and route to nearest hospital
Brings a first-aid kit to the site and makes sure proper medical care is given as needed including managing a critical injury*:
Notifies the School/School Board immediately as per School Board protocols and follows School/School Board protocols for responding to a critical injury
Arranges transportation of injured person to the hospital
Secures the scene of injury for Ministry of Labour investigation
Notifies Grey County**
Notifies the Ministry of Labour
*A critical injury, as defined by Ontario Regulation 834, is an injury to a person of a serious nature that places life in jeopardy (i.e. produces unconsciousness, results in a substantial loss of blood, involves the fracture of leg or arm, but not finger or toe, involves the amputation of leg or arm, hand or foot, but not finger or toe, consists of burns to major part of body, causes the loss of sight in one eye).
**Contacts the County at 519 376-7337 as soon as medical treatment has been started.  The School will work with The County to complete a Critical Injury Report Form.
Reports all non-critical injuries and/or incidents to Grey County Transportation staff at 519 376-7337.

	.
	3. 
	Assign one Adult Supervisor for every five minor participants. Ensure the supervisor is a responsible adult over the age of 18 and who is present in the group.  Ensure Adult Supervisors:
Supervise up to five participants
Are aware of all participant obligations/training/requirements
Make sure the participants follow the laws and safety rules
Immediately report any injury to the On-Site Lead

	.
	4. 
	Ensure all Participants:
Perform roadside clean-up services by picking up garbage or litter from the approved location
Place the filled garbage bags two metres from the edge of the pavement unless other arrangements for the disposal of the bags have been approved by the County
Obey and abide by all applicable laws and regulations while they are within the County road right-of-way
Know how to identify hazardous material
Know not to touch hazardous material
Understand the safety instructions for roadside clean up
Have reviewed, understand and have a copy of the Litter Clean-Up Participant Guide Schedule C
Know who their Adult Supervisor is
Know what to do in case of an injury

	.
	5. 
	Review the route noting areas of high traffic, limited visibility and changes the weather may make

	.
	6. 
	Accept full responsibility for the activities of its roadside clean-up Participants, Adult Supervisors and On-Site Lead while they are performing any and all activities under this Agreement.

	.
	7. 
	Use the supplies dropped off by the County and have the supplies ready for the County to pick up the morning after the event.

	.
	8. 
	Provide all additional safety equipment needed over and above the supplies provided by the County. 

	.
	9. 
	Place the road safety signage provided by the County two metres from the edge of the pavement and at least 100 metres before the start point and past the finish point of the clean-up area.

	.
	10. 
	Make sure that roadside clean-up services under this Agreement are done only in the areas between the outer edges of the shoulders and the fence line on either side of the roadway and not done on bridges or other structures.

	.
	11. 
	Email roads@grey.ca when the garbage bags are ready to be picked up.

	.
	12. 
	Email roads@grey.ca with actual road sections cleaned.
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School Spring Litter Pick-Up Program Agreement
Schedule C Participant Guide
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	What to Wear
Always wear the safety vests provided

Dress for the weather

Wear clothes that let you move freely

Wear suitable footwear – heavy boots or work boots are best to protect from nails, etc.
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	Avoid the use of headphones 
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	Watch for cars and other vehicles

Drivers may not expect to see volunteers working

Watch out for vehicles
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	Obey all traffic laws

Obey all signs and use intersections if possible
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	Work in pairs or teams

Look out for each other 

Work safely

Stay hydrated
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	Plants and Insects

Watch out for hazardous plants (poison ivy) and stinging insects
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	Walking on Roads

Work on one side of the road at a time
Pick up litter walking against traffic so you see what is coming toward you
Don’t walk on the road or shoulder except when crossing the road

	[image: ]
	Don’t touch hazardous litter

If it looks dangerous, don’t touch it 

Flag closed containers, or possible hazardous materials for Grey County staff to pick up
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	Garbage bags 

Tie up the garbage bags so the litter doesn’t blow away

Leave garbage bags at the end of each road section

Use lots of garbage bags instead of overfilling

If the bags are too heavy, leave them where they are
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	In Case of an Emergency

If possible, keep a cell phone handy
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	Know your Leader

Tell your supervisor about concerns or any injuries
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School Spring Litter Pick-Up Program
Injury Fact Sheet 
For Internal Use Only:
School: Click here to enter text.
Name of Person reporting injury: Click here to enter text.
Contact information: Click here to enter text.
----------------
Name of On-Site Lead: Click here to enter text.
Name of injured person: Click here to enter text.
Role (student, school staff member, adult volunteer, supervisor, etc.): Click here to enter text.
Address of injured person: Click here to enter text.
Critical Injury? |_| Yes	|_| No 
If critical injury, advise caller to inform Ministry of Labour. |_| Done
Date and time Ministry of Labour informed: Click here to enter text.
Description of Injury: Click here to enter text.
Description of equipment/vehicles involved: Click here to enter text.
How did the injury happen? Click here to enter text.
Date and time of injury: Click here to enter text.
Where did the injury happen: Click here to enter text.
Was First Aid Given:	|_| Yes	|_| No	
 If yes, by whom: Click here to enter text.
 If yes, at what time? Click here to enter text.
 If yes, give details: Click here to enter text.
Ambulance Called? 	|_| Yes	|_| No	Time Requested: Click here to enter text.
 If yes, Unit No.:  Click here to enter text.  Time Arrived: Click here to enter text.
Police Called?  	|_| Yes	|_| No
 If yes, time requested: Click here to enter text.
 If yes, badge number: Click here to enter text.  Time Arrived: Click here to enter text.
Taxi Called?  	|_| Yes	|_| No
 If yes, time requested: Click here to enter text.
 If yes, Company & Car No.: Click here to enter text. Time Arrived: Click here to enter text.
Names and addresses of witnesses: Click here to enter text.
Name and address of treating physician: Click here to enter text.
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School Spring Litter Pick - Up Program Agreement   Schedule A Location and Details Approval         School:     Phone:  Principal:   Number of Students:   Clean - up Date:       On - Site Lead:     Number of Supervisors:  Rain Date:     Attach a list of Grey road locations and/or a map with the road sections highlighted.                   Grey County Approval   Date     . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   . . . . . . . . . . .      

PATROL USE ONLY  

Safety signage:  Safety vests:  Gloves:   Garbage bags:   Amount supplied  Amount supplied  Amount supplied   Amount supplied  

Amount picked   up     Amount picked up  

Number of Filled Garbage Bags Picked Up     Number of Hazards with Flags p icked up  

Area Foreman  

Date  

Email:  
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