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Background

}Municipalities have had an evolving role in long 

term care for more than 100 years

}Every southern municipality that is an upper or 

single-tier municipality shall establish and 

maintain a municipal home and may establish 

and maintain municipal homes in addition to the 

home that is required. 

Long Term Care Homes Act 2007,c8,s119(1)
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Legislative Framework

}Long Term Care Homes Act, 2007
ƁProclaimed into force in 2010

}Ontario Regulation 79/10
o Extensive, detailed regulations under the act establish 

the rules for almost every aspect of operating a home 

}South West Local Integration Network
ƁResponsible for local health system planning

ƁHealth care organizations sign a Service Accountability 
Agreement that outlines accountabilities and 
performance expectations with the LHIN
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Quality Inspection Program

Á Ministry Compliance Officers

Á Perform unannounced inspections

Á Conduct complaint, critical incident, follow up and other types of inspections

Á Copies of the public version of inspection reports are:

Á Posted publicly in the home and on the Ministryôs website

Á Provided to Residentsô and Family Councils

Á Provided to the Committee of Management

Á A Long Term Care Quality Inspection Program (LQIP) utilizes 

validated tools and includes: 

Á Structured interviews with residents, family members and staff

Á Direct observation of care delivery, services and environment

Á Review of records
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LSAA

Á The Long-Term Care Home Service Accountability Agreement 
(LSAA) is an agreement between a long term care home 
licensee and the LHIN.

Á Required by the Local Health System Integration Act, 2006

Á The LSAA clarifies that the LHCH is responsible for delivering 
not only performance, but also planning and integration 
towards the development of a health system
Á Example: staff participate and contribute to several committees and 

strategies including:
Å Grey Bruce Health Coalition

Å Grey Bruce Long Term Care Committee

Å SWLHIN Long Term Care Homes Network

Å SWLHIN Frail Seniors Strategy

Å Grey Bruce Health Links
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The New Face of Long Term Care
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Å Fast paced changes in resident acuity

Å High expectations for complex service delivery 

within a highly regulated environment

Results In- service delivery 

pressures, risk of inconsistency 

in service delivery and escalating 

costs



Resident Profile

Á 97%- 2 or more chronic conditions (i.e. arthritis or heart disease)

Á 61%- take 10 or more different prescription medications

Á 58%- use a wheel chair

Á 38%- require monitoring for an acute medical condition

Á 85%- of resident need extensive/complete help with daily 

activities (i.e. getting out of bed, eating, toileting) 

Á 90%- have some form of cognitive impairment (1 in 3 are 

severely impaired)

Á 46%- exhibit some level of aggression

Á 40%- have a mood disorder

*Data obtained from This is Long Term-Care 2018 by the Ontario Long Term Care Association
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Grey County ïLTC Homes
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ÁGrey Gables- 66 residents

ÁñOriginalò 1903 House of Refuge, rebuilt in 1997 -1999

Á26 admissions per year (average over 2 years)

Á Lee Manor- 150 residents

ÁOpened in 1973, refurbished in 2006

ÁJoint development by the Lee Estate, Owen Sound, Grey County 

and Province

Á52 admissions per year (average over 2 years)

Á Rockwood Terrace- 100 residents

ÁOpened in 1984 

Á46 admissions per year (average over 2 years)



Waiting List Information 

Grey and Bruce Counties

Á19 long-term care homes 

Á1329 long-term care 

spaces 

Á158 people waiting for 

LTC

ÁAverage wait 46 days

South West LHIN

Á78 longȤterm care homes

Á7456 longȤterm care 

spaces

Á2149 people waiting for 

LTC

ÁAverage wait 106 days
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Home Selection                     

Eligibility

Á18 years of age or older

ÁValid Ontario Health Card

ÁHealth care needs cannot 
be met by any other 
means in the home or 
community

ÁHealth care needs can be 
met in LTC

Placement Priorities

ÁCrisis

ÁReunification

ÁEthno-cultural/Religious
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Strategic Path to Support Success

ÁFinancial

ÁQuality

ÁHuman Resources

ÁOperating Platform
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Financial Planning and Management

Á Budget divided into 4 funding envelopes 
Á Other Accommodation (OA) 

Á Raw Food

Á Nursing and Personal Care (NPC)

Á Program and Support Services (PSS)

Á Proposed budget has been developed through 

the collaborative efforts of Grey County Finance 

and Long-Term Care staff and Sienna Senior 

Living

Á 2019 will see the transition of financial software 

to support improved financial management and 

variance reporting at the home level
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Quality

ÁFormalized Quality and Risk Management Program
Á Incorporate public reported indicators

Á Data quality

Á Coordinated and standardized methodology for QI activities based on risk and 

priorities

ÁStructure is vital

ÁReporting standards

ÁAccreditation
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Quality Q2 July ïSept 2018
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Human Resources

ÁRecruiting, retention

ÁStaff engagement and 

satisfaction

ÁAttendance support

ÁWSIB management

ÁOH&S
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Operating Platform

ÁStreamlined systems and platforms

ÁFull suite of interdependent policies and procedures

ÁTraining

ÁShared leadership/Regional meetings

ÁElimination of redundancies

ÁUpdated electronic platforms to support improved 

functionality
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Committee of Management

ÁObjectives:
ÁTo fulfill Governance Role and Responsibilities

ÁTo advise the County Council on matters for which Council 

retains the decision- making role

ÁTo advise the CAO or designate on operational matters 
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Structure

ÁMonthly operational reports 

ÁUpdates on home activities, regulatory visits, quality

ÁIn-camera may be necessary for sensitive matters 

as allowed under the municipal act

ÁComing soon:

ÁEnhanced financial reporting

ÁSurvey results

ÁQuality Improvement plans

ÁOn site meetings
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