Delegation to Grey
County – Mental
Health Task Force

Presentation by Tanya Roberts,
CSWBP Coordinator
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Presentation Overview
• Organizational
• Governance

Mandate

Model

• Programs/Services
• Gaps

Identified
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Provincial Approach to Community
Safety and Well-Being
•

Ministry of the Solicitor General guides the CSWBP
Framework

•

Legislated under the Police Services Act, 1990 and in the
new Community and Safety Policing Act, 2019

•

January 1, 2019 – CSWB plans mandated by government

•

Multi-sector collaborative approach

•

The Grey Bruce CSWBP has been created regionally for 16
lower-tier Municipalities and is led by Bruce County and
Grey County
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What is Community Safety & Well-Being Planning?
Community Safety and Well-Being Planning provides a framework for
multi-sector collaboration focused on crime prevention through social
development
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Key Outcomes of CSWBP


Increased coordination and collaboration between
services
 Improved access to services
 Greater alignment on key safety and well-being issues
 Reduced demand on crisis and emergency driven
services
 Enhanced evidence-based decision making and
systems planning
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What is Social Development?
•

Social Development is about improving the well-being
of everyone in society so that they can reach their full
potential

•

Social Development means investing in people

•

Removing barriers
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Risk Factors vs Protective Factors
RISK FACTORS
•

•
•
•
•
•
•
•
•
•
•
•
•

Antisocial/Problematic
Behaviour
(Non-criminal)
Criminal Involvement
Education/Employment
Emotional Violence
Family Circumstances
Gang Issues
Housing
Mental Health and Cognitive
Functioning
Neighbourhood
Peers
Physical Health
Substance Abuse Issues
Victimization

PROTECTIVE FACTORS
•
•
•
•
•
•
•
•

Education
Family Supports
Financial Security and
Employment
Housing and Neighborhood
Mental Health
Physical Health
Pro-Social/Positive Behavior
Social Support Network
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Crime Prevention & Social Disorder
•

According to a 2014 report entitled “New Directions in Community
Safety,” 75%-85% of police calls now involve something other than
chargeable offenses, such as those relating to public safety and mental
health (Russel & Taylor, 2014)

•

Data from the report identifies that crime rates across Canada are
showing a downward trend, while police calls for service to address
“social disorder” are on the rise.

•

Social Disorder refers to potentially harmful and victimizing activities and
incidents that are not chargeable under the Criminal Code of Canada,
provincial statute, or municipal bylaw.

•

According to the report, social disorder calls dominate the efforts of
emergency responders and preventing social disorder could have a
significant effect on reducing victimization and the costs of emergency
response (Russel & Taylor, 2014).
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Crime Prevention & Social Disorder
Cont’d
•

Social disorder signals the presence of conditions that lead to anti-social
behaviors, many of which are not chargeable (Russel & Taylor, 2014).
Left unchecked, they can evolve into self-destructive and criminal
activity (Russel & Taylor, 2014). The causes of crime and anti-social
behavior that have been identified in the report are:
o Economic and social exclusion
o Substandard housing
o Negative parenting
o Addictions
o Ignorance and illiteracy
o Inequitable distribution of social power

•

Communities that invest heavily in social development by establishing
protective factors through improvements in things like health,
employment and graduation rates, will experience the social benefits of
addressing the root causes of crime and social disorder.

9

The
Bruce
and
Grey
CSWBP
Model
10

CSWBP
Advisory
Committee
Membership
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Roles and Responsibilities
•

Regional: The role of Bruce County and Grey County
will be to facilitate the process for regional initiatives
or strategies, supported by the local municipalities, as
per the municipal agreement.
•

Local: Additionally, the role of the Bruce
municipalities and the Grey municipalities shall be to
support any initiatives, programs, tasks or projects at
the local level, as identified in Action Plans.

12

CSWBP Action Tables
Priority Area

Action Table Identification

Addictions &
Substance Use
Poverty & Income

Community Drug & Alcohol Strategy identified
as the Action Table
Bruce Grey Poverty Task Force identified as the
Action Table
Homelessness Response Table (HRT) identified
as the Action Table
*Under Investigation with Key Mental Health
Stakeholders
CSWBP Advisory hosted action table. Terms of
Reference has been created, recruitment
planning in progress

Housing &
Homelessness
Mental Health
Crime Prevention
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Indicator Framework
•

Indicators have been identified (Indicator Report):
https://cswbp-brucegrey.ca/plan

•

Gaps analysis of local data currently underway

•

Reporting frameworks being developed in consultation
with the CSWBP Action Tables
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Municipal Rep Working Group
•

A CSWBP municipal representatives working group and
community of practice has been established for local-level
plan implementation and actions.

•

This will include the creation of an assessment tool to
support municipalities and organizations identify
opportunities for upstream solutions through social
development.
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Grey Bruce Situation
Table for Acute Risk
(S.T.A.R) – REFRESH
Launched on July 6, 2021 and
modeled after the Halton
Region’s situation table,
S.T.A.R is governed by the
CSWBP Advisory Committee
and Facilitated by the CSWBP
Coordinator. The situation
table meets on a weekly
basis.

Table 1: Grey Bruce S.T.A.R membership
SECTOR
ORGANIZATIONS
South Bruce OPP, Grey Bruce OPP, West Grey
Police
Police Services, Owen Sound Police Services,
Saugeen Shores Police Services
Bruce County Human Services, Grey County
Government
Social Services, Grey County Housing, Ministry
of the Solicitor General (SOL GEN) – Probation
& Parole, Ministry of Children, Community, and
Social Services (MCCSS) – Youth Justice Division
Non-Profit/Charity
YMCA Owen Sound Grey Bruce
Grey Bruce Health Services (GBHS), Hanover &
Health/Mental Health
District Hospital, CMHA Grey Bruce Mental
Health & Addiction Services
Keystone Child, Youth, and Family Services,
Child and Family Services
Bruce Grey Child and Family Services
The Women’s Centre Grey Bruce, Victim
Victim/Violence Prevention services
Services Bruce Grey Perth
Southwest Ontario Aboriginal Health Access
Indigenous Serving
Centre (SOAHAC)
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Risk Tracking Database (RTD)
The table will collect risk-based data through a Risk
Tracking Database (RTD) tool that can be used by
communities to collect information about local priorities
(i.e. risks, vulnerable groups, and protective factors) and
evolving trends to help inform the community safety and
well-being planning process.
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S.T.A.R STATS
2016-2020
•

•

Meetings were held on an asneeded (ad-hoc) basis
17 situations filtered through the
STAR process over the 5-year
period

2021
•

Meetings are held weekly

•

Between July to December there
were 9 situations filtered through
the STAR process

Referring Organizations: South Bruce OPP (5 + 1 recurring), Grey Bruce OPP (2), West Grey
Police Services (1), SOAHAC (1)
Organizations taking Lead Response: CMHA, Grey Bruce Health Services, YMCA, Keystone
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What is a “situation” and What is AER?
•

Acutely Elevated Risk (AER) is a reference to any situation impinging
on individuals, families, groups, or places where circumstances indicate
an extremely high probability of the occurrence of victimization from
crime or social disorder. Left unattended such situations will require
targeted enforcement and/or other emergency responses. The “acute”
nature of these situations is an indicator that either chronic conditions
have accumulated to the point where a crisis is imminent, or new
circumstances have contributed to severely increased risks of
victimization.

•

A “Situation” may pertain to a single individual suffering the onslaught
of multiple risk factors (e.g. mental health, addictions and
homelessness). Or it may pertain to something that is happening to a
whole family, or even a group of people. It may even pertain to a single
street address or location where property or persons are at imminent
risk of harms or victimization. The word “Situation”, thus, gives us many
entry points for dealing with threatening risk factors.
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FIGURE 1: GREY BRUCE S.T.A.R
SITUATIONS BETWEEN JULY 6, 2021 - DEC 7, 2021
GENDER DISTRIBUTION

FIGURE 2: Grey Bruce S.T.A.R
SITUATIONS BETWEEN JULY 6, 2021 - DEC 7, 2021
AGE DISTRIBUTION

11%

22%

44%

22%

56%

male

female

45%
Youth 12-17

Adult 18-29

Adult 30-59

Adult 60+
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Risk Factors
•

Of the nine (9) situations filtered through the S.T.A.R
process, 100% of cases involved escalations of mental
health related issues. Eight (8) out of nine (9) cases were
referred by police services who had been receiving
increasing calls regarding the individuals under discussion.

•

Of these eight (8) situations, five (5) involved individuals who
were living alone and experiencing reoccurring mental health
episodes. Six (6) situations involved the use of drugs and/or
alcohol.

•

Two (2) of the situations included evictions notifications and
were presented in hopes of preventing the evictions. Five (5)
of the situations included threats to public health and safety.
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2022 Situations
•

Since January 1, 2022, there have been 6 situations brought
to the Situation Table involving 3 males (18-24), 2 males (2529), and 1 female (40-49).

Referring Organizations: MCCSS – Youth Probation (1), Grey
Bruce Health Services (3), South Bruce OPP (1), BGCFS (1)
Organizations taking Lead Response: GBHS, MCCSS, BGCFS,
CMHA
•

Risk Factors: Of these six (6) situations, four (4) had a diagnosed
or suspected cognitive impairment and were unable to meet their
basic needs/and or unwilling to have their needs met and did not
have access to appropriate housing. All six (6) included criminal
involvement and a diagnosed and/or suspected mental health
issue. Five (5) involved drugs and displayed antisocial behaviour
and three (3) included suicide risks.
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S.T.A.R Outcomes
•

Intersectoral collaboration – especially for more
complex situations with multiple risk factors

•

Increase vulnerable people’s use of services

•

Pro-actively connect people to services

•

Reduced demand on police and emergency services
through intervention planning and risk mitigation

•

Half of the situations referred to S.T.A.R in 2021 had
overall risk lowered through mobilization of services
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Community Engagement








A community perceptions survey was originally launched in 2020
The purpose of the survey was to consult with and better understand
the public on the current state of well-being and their feelings of
safety and to identify core risk priority areas to focus on for local
action planning.
A second follow-up survey was launched on April 1st, 2021, and
closed May 20th, 2021, to identify if/how the COVID-19 global
pandemic may have impacted community perceptions of safety and
well-being.
In summary, the core five (5) risk priority areas for local action
planning that were identified in phase 1 did not change.
The only change was that in 2020, Addictions and Substance Misuse
ranked highest (#1) overall by survey respondents followed by
Mental Health, whereas in 2021 Mental Health ranked highest (#1)
overall by survey respondents followed by Addictions and
Substance Misuse.
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Question 30 asked “Is there anything else you would like to tell
us about your safety and well-being in Bruce and Grey?”
Mental Health:







•

Issue of loopholes and vulnerable people slipping through the cracks
More supports for addiction, mental health, and affordable housing
Need for a big picture strategy in dealing with mental health and unsafe situations, especially regarding appropriate
housing
Closure of mental institutions placed a huge burden on communities- especially for those suffering from severe mental
illness with little to no family supports.
Long waitlists for critical mental health and housing services
No emergency response for mental health crisis
Stress due to COVID fatigue

Addictions & Substance Use:













Substance use has become normalized
Drug abuse
Need for more supports for addiction, mental health, and affordable housing
More public education on substance use and the connection to mental health and wellness
Increase in illegal drug use and drug trafficking
Availability of drugs and risk to youth
Increase in drug use among kids and youth
cannabis shops and connection to addictions
Issue of marijuana smoking on beaches
Appropriate and equitable healthcare for those with addictions, experiencing overdose related medical crisis
impaired driving
drug subcultures in small towns
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Identified Gaps
•

Of the fifteen (15) situations presented since July 6, 2021,
four (4) of these situations remain AER, despite having
services mobilized, five (5) of these situations remain open,
and three (3) have been put on a wait list for more
appropriate housing outside of the Grey Bruce area.

•

This indicates that a gap may exist in Grey Bruce regarding a
support model for people with complex overlapping risk
factors (mental health, addictions, cognitive/developmental
challenges, and anti-social/criminal behavior).

•

Many of these situations involve chronic offenders who are
before the courts when they are brought to S.T.A.R, are
unable to meet their basic needs and/or unwilling to have
their own basic needs met, are homeless or at risk of
becoming homeless, and have burned bridges across the
region when it comes to supportive housing options.
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QUESTIONS?
Thank you!
For more information, visit:

www.cswbp-brucegrey.ca
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Members of the Steering Committee are:
•

Jason Weppler, Grey Bruce Health Unit

•

Anne Elliot, Victim Services Bruce Grey Perth (on leave)

•

Barb Fedy, Grey County

•

Christine MacDonald, Bruce County

•

Krista Miller, South Bruce OPP

For information in the future, please contact the CSWBP coordinator Tanya Roberts:
troberts@brucecounty.on.ca

30

