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Recommendation
1. That report LTCR-CW-15-18 regarding the Redevelopment Budget Pro-Forma for 128 Long Term Care
Beds be received for information.

Executive Summary
The 2017 decision of County Council, to amalgamate the long term care beds from 2 homes
and redevelop 1 larger long term care (LTC) home, was based on a number of factors including:




Improving operational efficiency
Improving financial performance
Addressing human resource challenges

This report examines the financial impact of operating a 128 bed home compared to the current
operating costs of the 100 bed home.

Background and Discussion
The 100 beds located in Durham need redeveloped by 2025. This provided an opportunity to
review LTC services currently delivered by Grey County and it was identified that amalgamation
would facilitate improvements in operations while maintaining the same level service.
In December, the provincial government announced the addition of 5,000 new LTC beds to be
operational by 2022. The announcement was followed by a call for application. Despite the short
timeframe in which to apply, staff was directed by the Committee of Management to complete
an analysis of the impact of adding 28 beds to the current 100 beds located at Rockwood
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Terrace.
A high level review was completed reflective of a new building with 60% private and 40% basic
accommodation, the recommended Sienna Senior Living staffing levels and expenses based on
the purchasing history of the home. (Note- the pro-forma is for operations only and did not
include capital projections or construction costs)
By proceeding with redevelopment of a 128 bed home, LTC services would be maintained in the
current communities and the savings realized at Rockwood Terrace would reduce/slow the
overall levy dependency required by LTC. This model does not address the identified
inefficiencies at Grey Gables, current and future HR challenges and the ongoing capital and
operating costs to maintain three homes.
Staff have spoken with private operators within the region, the MOHTLC and LHIN and verified
that private operators have submitted applications for additional beds to support “top-up” and
future redevelopment.

Legal and Legislated Requirements
The province’s Action Plan for Seniors titled “Aging with Confidence” provides an outline of
evolving care that supports seniors at all stages in their life including those living in their own
homes and those requiring varying degrees of support to live safe, independent lives for as long
as possible.
Long term care is for people who require intensive supports. As part of the Action Plan for
Seniors, the province is seeking to add LTC capacity, improve staffing and enhance care. These
enhancements are welcomed however it is important to recognize that the sector is
experiencing a growing labour shortage, ongoing challenges in meeting the complex and
behavioural needs of residents and significant enhancements to regulatory requirements.
Grey County is legislated to operate a long term care home. Currently, the County provides care
for 316 residents in three long term care homes. There is a requirement to redevelop 100 of the
beds by 2025.

Financial and Resource Implications
The results of the budget modeling for a 128 bed home were favorable and project a decrease in the required
levy funding to support operating costs from $1.33 million to $0.20 million. The pro-forma does not address
the ongoing capital cost for three homes, any operational inefficiency experienced in a small home or HR
challenges that are being experienced across the health care sector.

Relevant Consultation
☒ Internal Finance Department,
☒ External Sienna Senior Living, Ministry of Health and Long Term Care, South West Local Health Integration
Network
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Appendices and Attachments
Appendix A Financial Pro-Forma- 128 Beds
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