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1. Project History

2. Milestone 1 ïGHG Inventory

3. Milestone 2 ïTarget Setting

4. Milestone 3 ïDevelop a plan
a) Engagement

b) Emissions Analysis

c) 4 Foundational Pillars

d) 5 Key Next Steps

e) Corporate Plan

5. Next Steps/Recent Activities





Official Plan identified 
need for Climate 

Change Action Plan 
(CCAP) ï2018

Consultant hired to 
support CCAP 
development ï

Fall 2019

Creation of the Climate 
Change Taskforce 

(CCTF) ïJanuary 2020

Phase 1 Public & 
Stakeholder 

engagement ï
throughout 2020

Draft CCAP presented 
to CCTF ïJuly 2021

Phase 2 Public & 
Stakeholder 

engagement on draft 
CCAP 

July ïNov 2021

Engagement findings 
presented to CCTF ï

December 2021

Final CCAP presented 
to CCTF ïApril 2022





ÅCounty Council and Senior Management Staff

ÅProvides strategic direction and guidance to the Plan

¶Climate Change Task Force

ÅMembers from local health units, conservation authorities, organizations, academics, etc.

ÅProvides local expertise, suggestions and recommendations, help inform process and Plan

¶Climate Change External Working Group

ÅStaff from various departments at the County 

ÅProvides strategic input from a corporate perspective, and help inform the process, 
recommendations and the overall Plan

¶Climate Change Internal Working Group

ÅStaff leads from all member municipalities

ÅShare and coordinate activities to find operational efficiencies

oClimate Change Community of Practice
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Grey County GHG Emissions 
2018 Baseline



*Draft and subject to change

Total Emissions:

909,500 tCO2e
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Grey County GHG Emissions 
2018 Baseline, CO2e

Private 
Vehicles

64%

Residential 
Buildings

15%

Commercial/
Institutional 
Buildings

13%

Off-Road 
Vehicles

4%

Industrial 
Buildings

4%
Fugitive 

Emissions: 
Oil & Natural 

Gas
0.35%

Unmetered
0.02%

GHG Emissions by Fossil Fuel Subsector 
(2018)

Biological 
Treatment of 

Waste 
(Compost) 

0.02%

Wastewater 
1%

Livestock -
Manure 

Management 
(CH4) 

8% Livestock -
Manure 

Management 
(N2O) 
13%

Solid Waste 
(Landfill) 

13%

Livestock -
Enteric 

Fermentation 
(CH4) 
65%

GHG Emissions from Biogenic Sources and 
Waste (tCO2e)

Fossil Fuel Emissions:

559,800 tCO2e

Biogenic Emissions:

349,700 tCO2e



Buildings
2,397 
62%

Fleet & 
Equipment

1,473 
38%

Streetlights
2 

0.05%

Municipal GHG Emissions (tC02e) by Sector 
2018

Housing
1,960 
82%

Garages
193 
8%

Admin
122 
5%

Cultural
77 

3%
EMS

45 
2%

Municipal Building GHG Emissions 2018 
(tC02e)





Corporate target: 40% reduction in greenhouse gas emissions by 2030, relative to 

2018 levels. Net-Zero greenhouse gas emissions by 2050, relative to 2018 levels.

Community target : 30% reduction in greenhouse gas emissions by 2030, relative to 

2018 levels. Net-Zero greenhouse gas emissions by 2050, relative to 2018 levels.



Federal Target: 40-45% below 2005 by 2030, and net-zero by 2050

Ontario Target:  30% below 2005 by 2030

Jurisdiction 2030 2040 2050

Dufferin 10% (2016) 40% Net-zero

Wellington 6% (2017) 80%/ Net-Zero

Halton Hills Net-Zero

Durham Region 20% (2007 baseline by 2020) 80%

Waterloo Region 30% (50% aspirational) 80%

London (ON) (proposed) 55% 75% Net-zero

Toronto 65% Net-Zero





Online 
surveys 

General 
Survey

Å232 responses 

Agriculture 
Survey 

Å38 responses

Virtual 
meetings

ñMini-
workshopsò

Public 
Townhalls

Å25 participants

Written 
Submissions

Multi-sector 
Stakeholders

Å7 submissions

Individual 
Comments

Å11 submissions

Online 
engagement

Website 
updates

E-Newsletter



1. Set more ambitious targets, align with federal net-zero by 2050 target

2. Pay more attention to nature-based solutions 

3. Create a clear prioritization of actions

4. Treat plan as a ñliving documentò 

5. Continue to improve data

6. Show leadership

7. Centre reconciliation in climate action

8. Recognize that agriculture is a critical element of Grey County

9. Leverage emerging energy innovation sector 

10.Consider lifecycle emissions 

11. Ramp up engagement, education, and communication 



Inherently built upon and grounded in generations of place -based 

observations and experiences, Indigenous knowledge systems are 

central to a thorough understanding of how people perceive, 

understand, mitigate, and adapt to climate change. During the 

implementation phase of this plan, Grey County will seek to build 

meaningful collaboration with the Saugeen Ojibway Nation, the 

traditional keepers of this land, and Indigenous communities and 

organizations located within the Grey County to nurture their 

contribution and guidance, and ensure their feedback is integrated 

into the Plan . 


