Agenda
Committee of the Whole
January 28, 2021 – Following Council
Electronic Participation, Grey County Administration Building
1. Call to Order
2. Declaration of Interest
3. Delegations
9:45 AM

Twan Peeters, CEO/President – Eh!tel
Update on Eh!tel’s SWIFT Project

10:30 AM

Jon Farmer, Coordinator - Violence Prevention Grey Bruce
Update on the Snapshot Initiative – Trends, Lessons and Implications

4. Determination of Items Requiring Separate Discussion
5. Consent Agenda
That the following Consent Agenda items be received; and
That staff be authorized to take the actions necessary to give effect to the
recommendations in the staff reports; and
That the correspondence be supported or received for information as
recommended in the consent agenda.
a. Hanover – Owen Sound Task Force minutes dated January 11 and 15, 2021
That the minutes of the Hanover – Owen Sound Task Force meetings dated
January 11, 2021 and January 15, 2021 be adopted as presented.
b. Climate Change Task Force minutes dated January 7, 2021
That the Climate Change Task Force minutes dated January 7, 2021 be
adopted as presented.
c. SWIFT Project Update and Monthly Dashboard
That the correspondence from SWIFT regarding a Project Update and the
Monthly Dashboard be received for information.
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d. Xplornet Request for Support – High Speed Internet Projects
That the County of Grey prepare a letter of support for Xplornet’s application
to the Federal Universal Broadband Fund which will support high speed
internet projects in Grey County.
e. Blue Mountain Village Association Request for Support – Safe Reopening of Ski
Resorts
That the County of Grey prepare a letter of support for Blue Mountain Resort
Village Association and the Snow Resorts Association of Ontario’s proposed
reopening guidelines to ensure a safe reopening of ski resorts once the stay
at home order is lifted.
f.

PSR-CW-01-21 Paramedic Used Coat Donation
That Report PSR-CW-01-21 regarding paramedic winter coat donation be
received; and
That staff be directed to donate coats to individuals in need through Grey
County charitable organizations.

g. HRR-CW-01-21 WSIB Insurance Renewal
That Report HRR-CW-01-21 regarding Workplace Safety Insurance Board
(WSIB) Insurance be received; and
That the Chubb Insurance Company of Canada Policy for excess indemnity
insurance through Marsh Canada Limited at a premium of $216,164.16 be
approved for 2021.
h. HRR-CW-02-21 Employee Group Benefit Insurance Renewal
That Report HRR-CW-02-21 regarding the 2021 employee group benefit
program renewal be received; and
That the insurance policy with Sun Life Financial be renewed for the period of
January 1, 2021 to March 31, 2022 at the proposed premium level.
6. Items For Direction and Discussion
a. EDTC-CW-03-21 Clean Energy Frontier Program
That Report EDTC-CW-03-21 regarding the Clean Energy Frontier Program be
received; and
That Grey County join Ontario’s Clean Energy Frontier Program; and
That staff bring forward regular updates for approval on the direction, tactics
and messaging from the Program to ensure Council’s ongoing support.
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b. PSR-CW-02-21 Ambulance Service Review Final Report
That Report PSR-CW-02-21 regarding ambulance service review results be
received for information.
c. PSR-CW-03-21 Grey County Community Paramedic Program Expansion
That Report PSR-CW-03-21 regarding the Grey County Community Paramedic
Program expansion (CPLTC) be received for information.
d. Addendum to CCR-CW-17-19 Updated Code of Conduct
That Addendum to Report CCR-CW-17-19 regarding the updated Code of
Conduct for Members of Council be received; and
That the updated Code of Conduct for Grey County Council be endorsed, and
a by-law be brought forward for Council’s consideration.
e. PDR-CW-07-21 Development Charges Steering Committee Terms of Reference
That Report PDR-CW-07-21 regarding the Terms of Reference for the
Development Charges Steering Committee be received; and
That the Terms of Reference be endorsed as presented; and
That the following Members be appointed to the Development Charges
Steering Committee:

f.



Councillors



Warden Hicks

HDR-CW-02-21 Loan Agreement Owen Sound Housing Company
That Report HDR-CW-02-21 be received and that financial assistance be
granted to Owen Sound Housing Company for the further development of the
“Odawa Heights” units located at 2239 9th Avenue East, Owen Sound by way
of a short term loan in the amount of $4,000,000 for a two-year term with an
interest payable at an annual rate of 2.00%; and
That resolution CW101-20 be rescinded due to a change in loan amount of
$3,250,000 for a maximum of a one-year term with an interest payable at an
annual rate of 2.00% resulting from an increase in construction costs; and
That an agreement be prepared between the Owen Sound Housing Company
Limited and Grey County in respect of this loan, which agreement shall
include the registration of a charge against the project and the provision of
other security to the County to secure its repayment; and
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That a by-law be brought forward for County Council’s consideration.
7. Other Business
8.

Notice of Motion

9.

Adjournment
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Committee Minutes
Hanover-Owen Sound Task Force
January 11, 2021 – 1:00 pm
The Hanover-Owen Sound Task Force met on the above date through electronic
participation with the following members in attendance:
Present:
Staff
Present:

Guests:

Chair Brian O’Leary; Councillors Desai, Milne and McQueen; and Warden
Hicks
Kim Wingrove, CAO, Randy Scherzer, Director of Planning, Savanna
Myers, Director of Economic Development, Tourism and Culture, Anne
Marie Shaw, Director of Housing, Barb Fedy, Director of Social Services,
Scott Taylor, Senior Planner, Stephanie Lacey-Avon, Intermediate
Planner, Heather Morrison, Clerk, Brian Tocheri, Hanover CAO and Tim
Simmonds, Owen Sound CAO
Chief Chris Knoll, Hanover Police Services, Chief Craig Ambrose, Owen
Sound Police Services

Call to Order
Chair O’Leary called the meeting to order at 1:00 pm.

Declaration of Pecuniary Interest
There was none.

Business Arising
Randy Scherzer provided an update of the Recommendations and Opportunities
document related to the December 11 and 14th meetings. The December 11 meeting
spoke to employment related issues while the December 14th meeting related to child
and senior services. Mr. Scherzer provided highlights, opportunities and further
information requested from previous Task Force meetings.
Mr. Scherzer spoke to questions arising from the previous meetings.
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Delegations
Owen Sound Police Services-Chief Craig Ambrose
Chief Craig Ambrose provided an overview of Owen Sound Police Services. He
highlighted call volume increases noting 14,399 calls in 2011 compared to 17,510 calls
in 2019. He noted that in Owen Sound, the Crime Severity Index, received from
Statistics Canada, has risen from 65.32 in 2011 to 109.34 in 2019, an increase of 67%.
Chief Ambrose highlighted some of the issues seen by Owen Sound Police Services
including centralized social service and support agencies which brings more
marginalized residents to the area including those that need support with mental health,
addictions, poverty, food security and homelessness. He noted that homelessness,
mental health and addictions drive police calls up and people dealing with these issues
are more likely to be victimized.
Chief Ambrose then spoke to criminal code offences noting that in 2018 Owen Sound
had 54.8 per officer. He noted that more calls are received between 6 am and 7pm
than during the overnight hours. He also highlighted a significant increase in mental
health calls over the past several years.
Chief Ambrose then provided an overview of court services noting that Owen Sound
Police Services provides court security to the provincial court located in Owen Sound
noting that the province does not cover 100% of these costs, and the shortfall then falls
to the taxpayer.
Discussion commenced related to the successful move to a more transparent process
related to the Police Services budget and the review of other funding opportunities.
Increased demand for service calls was reviewed including the scope of calls currently
responded to by police officers. Chief Ambrose did note that the increase in mental
health calls has contributed to the overall increase in calls. Questions arose related to
community stakeholder assistance with these types of calls. The Chief noted that
recently the Mobile Mental Health Addiction Response Team (MMHART) has been
implemented to assist with these calls for service. Other models are also currently
being reviewed. The goal is to be proactive and work through these calls at the
beginning with the assistance of community stakeholder supports. Chief Ambrose noted
that the community support officer is not in uniform when they respond to these types of
calls to provide a more positive first response. The Wellington County model for mental
health calls was highlighted.
Discussion on the increase in number of calls related to the number of officers occurred
noting that a request to increase the number of officers which is included in the draft
2021 budget currently being reviewed by Owen Sound City Council. Court security was
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reviewed noting that if provincial funding was not received, the cost of court security
would be approximately $750,000.
Ms. Wingrove spoke to the Provincial Offences fine revenue. Municipal bylaw fines are
returned to the municipality who laid the charge, less an administration fee. Other fine
revenue, such as from traffic offences is used offset court operation costs for Grey and
Bruce and any excess is provided to each county based on their proportion of the
population. Court security costs for the Provincial Offenses Court are estimated to be
$25,000 per year.

Hanover Police Services-Chief Chris Knoll
Chief Knoll provided an overview of the Hanover Police Services. He noted that the
Hanover Police Services has been in existence since 1930, covers a population of
8,100 residents and has 24 full and part time staff. He spoke to the current population,
noting that many are marginalized, transient in nature and suffer from mental health
issues, poverty, homelessness and drug or alcohol dependencies. Chief Knoll also
provided an overview of household incomes in Hanover.
Chief Knoll spoke to workload demands stating the Hanover Police Services are second
in the province out of 50 municipal police services for the number of criminal charges
processed per officer with 56.6 criminal charges per officer in 2018 with the provincial
average being 23.3 and national average being 29.7. He also spoke to calls for service
noting a large increase in 2019.
Chief Knoll then highlighted the 2019 Crime Severity Index noting that Hanover was
second on the list at 125.2 just behind Timmins at 137.85. The Crime Severity Index
monitors severity level of police-reported crime, both violent and non-violent crimes, and
measures the overall seriousness of crime from one year to the next.
In 2019, Hanover Police Services handled 5,098 calls related to crime, traffic, mental
health and social disorders. The top five frequent crimes include thefts, break-ins,
assaults, frauds and mischiefs. Chief Knoll noted that many of these are survival crimes
that often feed drug addictions. He noted that a steady increase in the number of
mental health calls for service were received from 2015-2020 totaling 821.
Chief Knoll then spoke to community partners within the Hanover area including
Hanover and District Hospital, Mental Health Urgent Response, Canadian Mental
Health Association and Probation and Parole Services. He also noted they work with
other local stakeholders including YMCA Housing, Keystone Child and Youth Services,
churches and seniors’ groups as well as the local schools.
Questions and comments then followed from Task Force members. Discussion
occurred related to the Hanover casino and associated calls. Police service calls to the
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casino are limited, but Chief Knoll noted that calls for visitors to the casino of
approximately 800-1000 per day happen generally outside of the actual casino. Calls
spike during the day from 10:30 am-5:00pm and rise during the progression of the week
with the highest number of calls on Fridays.
Questions arose related to charges per officer after a review of these numbers
provincially. Chief Knoll noted that there is no difference in overall policing. Each force
follows the same processes, criminal code etc.
Discussion occurred on the costs of mental health and whether providing more funding
upfront may reduce the number of associated police calls. One dollar spent saves $7
later and this includes education, health care, policing, mental impacts on resiliency etc.
Barb Fedy spoke to the Community Safety and Well-Being Plan and the implementation
and strategies associated with this plan to build the infrastructure. Guaranteed income
security, national childcare strategy, etc. were also discussed.
Chair O’Leary thanked both Chiefs for their presentations today.

Other Business
There was none.

Next Meeting Dates
January 15, 2021 9:30 am.
On motion by Councillor Milne and Councillor Desai the meeting adjourned at 2:46pm.
Brian O’Leary, Chair

8

Committee Minutes
Hanover-Owen Sound Task Force
January 1, 2021 – 9:30 am
The Hanover-Owen Sound Task Force met on the above date through electronic
participation with the following members in attendance:
Present:
Staff
Present:

Guests:

Chair Brian O’Leary; Councillors Desai, Milne and McQueen; and Warden
Hicks
Kim Wingrove, CAO, Randy Scherzer, Director of Planning, Savanna
Myers, Director of Economic Development, Tourism and Culture, Anne
Marie Shaw, Director of Housing, Barb Fedy, Director of Social Services,
Scott Taylor, Senior Planner, Stephanie Lacey-Avon, Intermediate
Planner, Heather Morrison, Clerk, Brian Tocheri, Hanover CAO and Tim
Simmonds, Owen Sound CAO
Pam Coulter, Director of Community Services, Amy Cann, Manager of
Planning and Heritage, Owen Sound and Don Tedford, Director of
Development and Chief Building Official, April Marshall, Economic
Development Manager, Hanover

Call to Order
Chair O’Leary called the meeting to order at 9:30 am.

Declaration of Pecuniary Interest
There was none.

Business Arising
Randy Scherzer noted that the Recommendations and Opportunities document related
to the January 11, 2021 meeting has not been finalized and an update will be provided
at the next Task Force meeting.

Delegations
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Grey County Planning
Randy Scherzer provided the Task Force with an overview of planning in Grey County.
He spoke to current provincial policies and recent updates within these policies
including the Provincial Policy Statement (PPS) as well as recent changes to the
Planning Act, Development Charges Act, Conservation Authorities Act, Endangered
Species Act and the Local Planning Appeal Tribunal (LPAT). He then highlighted
current Grey County overarching planning policy Recolour Grey, the County’s Official
Plan. Within the Official Plan are policies related to density, housing, growth, and
natural environment.
He noted that the County is the current approval authority for plans of subdivisions and
condominiums with the exception of Owen Sound, County Official Plan Amendments,
Local Official Plans and Local Official Plan Amendments, with some exceptions in Owen
Sound, and Part Lot Control By-laws for all municipalities but Owen Sound. Local
municipalities have the approval authority for consents, zoning by-law amendments,
minor variances, site plan approvals and building permits.
Mr. Scherzer then provided an overview of county-wide development statistics and
growth projections from 2016-2020. He noted that outside of Owen Sound,
approximately 5,000 residential lots/units have either been approved or drafted
approved between 2016-2020. Owen Sound has had 1,200 units approved as of 2019.
He provided an overview of county-wide development statistics and growth projections.
Growth projections, as outlined in the preliminary draft Growth Management Study
Update (GMS) 2020, indicate a significant increase in population growth from 2016 with
the change being immediate and substantial. The rapid growth is connected to closer
connectivity to the Greater Golden Horseshoe (GGH). The GMS also looks at housing
types and what the future population growth reflects relative to housing preferences.
The GMS also noted a migration from the GGH as well as a consistent ageing
population.
Mr. Scherzer then outlined potential development constraints including a more complex
approval process, land and construction price increases, labour pool shortages, building
supply shortages, lack of infrastructure to support the development, demand outpacing
supply in the housing market and the increase in average home prices across the area.
The opportunities and initiatives related to growth and development were then reviewed.
These include a review and streamlining of the current approval processes, adaptations
resulting from the pandemic to improve processes, incentive programs such as the
Community Improvement Plan (CIP) and development charges exemptions. He also
noted that an Official Plan Housekeeping update is planned for 2021 which will include
the implementation and updating of various upcoming plans and policies. Other policies
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and initiatives such as Cycling and Trails Master Plan, Grey Transit Route (GTR) and
Connecting Links policies were also highlighted as opportunities for process
enhancements.
Mr. Scherzer also noted there is an opportunity to stack incentives such as the CIP and
development charges exemptions to assist developers in building affordable housing
and provided an example of such.
Questions and comments then followed from Task Force members. Mr. Scherzer noted
that migration will continue to be a large influence for growth in the future. The current
pandemic has also shown a change in where people choose to live, noting a migration
out of urban areas to smaller communities is going to continue, but at this stage it is
unknown if that will be a short or long-term trend. It was noted that the expected
population growth will continue to put pressure on communities within Grey County.
It was noted that concerns are starting to arise about population density issues. Mr.
Scherzer noted that there is a continued need to complete unique communities that
creates a sense of home with cultural, heritage, commercial and industrial areas within
Grey County. A question arose related to a one level planning services. Mr. Scherzer
noted that there continues to be a collaborative effort between the County and local
municipalities. Mr. Scherzer provided further details related to the population growth in
Hanover and Owen Sound related to the provision of services within these urban areas.

Owen Sound Planning
Tim Simmonds provided the Task Force with an overview of Owen Sound Planning.
Amy Cann then spoke about the development team in Owen Sound noting that this
team is involved in the planning process from start to finish with an emphasis on
planning ahead. Ms. Coulter provided a snapshot of planning numbers including 204
building permits issued in 2020 with a construction value of $66,430,163, 22,999 visitors
to the 1.4 million square metres of recreational space, 33 new business licenses issued
and 13 changes of ownership or location for existing businesses.
Ms. Coulter then provided more specific information related to the breakdown of types
of construction and the dollar amounts for each sector including commercial, assembly,
residential, institutional, and industrial. She noted that nearly $700,000 was collected in
building permit fees in 2020 and 119 new residential units were also constructed.
An overview of various planning and development projects occurring in Owen Sound
was then provided. Ms. Cann spoke about the pre-consultation process for residential,
commercial, and industrial builds. She also highlighted the upcoming redevelopment of
the former Tenneco building.
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Ms. Coulter highlighted the on-going Owen Sound Official Plan Review process as well
as the newly approved Community Improvement Plan process. She spoke about
current opportunities including growth management, the one-window County comment
process, urban growth standards and County roads with the City limits noting there is
significant growth occurring on 8th Street East and 3rd Avenue East. She also pointed
out the overarching need for affordable housing in Owen Sound noting that the median
income is $51,042 with 16% of homeowners and 49% of renters spending more than
30% of their income on shelter costs.
Questions and comments from the members then followed. It was noted that Owen
Sound is launching a Work from Home marketing strategy to encourage more residents
to move to the region. Mr. Scherzer spoke to the rental costs and the vulnerable
population. Infrastructure capabilities were then highlighted noting the current capacity
is adequate for upcoming development projects within Owen Sound.

Hanover Planning
Don Tedford provided an overview of planning in Hanover. He noted that there was $36
million in building development in 2020, the highest in 25 years. He highlighted 60 new
dwellings in 2020, a significant increase from 2019 which had 23 new dwellings.
Hanover has recently completed two Official Plan Amendments with a third currently
ongoing. He indicated that building permits were up substantially in 2020 and indicated
this trend will likely continue.
There are 11 subdivisions currently ongoing in various stages of development
completion within Hanover. Mr. Tedford provided an overview of each subdivision
development noting there are 925 lots in total. He noted that infilling development is
constant in Hanover due to boundary constraints.
Hanover has started a Growth Study which will support Official Plan Amendment #3
relating to special policy areas. He noted that most of those lands being studied are
currently undevelopable. The hope is to bring them up to a more developable state or
find alternate lands more suitable for development.
Mr. Tedford then highlighted some current developments including a 128 bed long-term
care home, development within the industrial park and four new cannabis retails stores
moving forward. He noted the increase in mini-storage unit requirement that often
accompany new residential developments. The P and H Centre has also been
expanded along with Wightman’s Telecommunication.
Future projects highlighted include a regional car dealership who is looking for a larger
parcel of land, new church, repurposing of the former John Diefenbaker Secondary
School with a potential for redevelopment to affordable housing units, several multiresidential developments. He also noted that the Community Improvement Plan is now
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in place with a hope to provide some incentives for these future development
opportunities.
Mr. Tedford noted that land mass constraints represents the biggest hurdle for Hanover.
It is lacking in large, developable commercial lands. This has resulted in a loss of larger
commercial development due to the lack of large parcels of land within Hanover. He
also noted the constraints related to hazard lands within the Hanover boundaries.
He also expressed that the County’s Official Plan minimum development density
requirements for primary settlement areas (25 units per net hectare) is a challenging
standard to uphold for each individual development. And that this standard should be
viewed as an average requirement for all subdivision development in the Town.
Questions and comments then followed. There is an upcoming public meeting for the
Official Plan Amendment related to special policy areas (SPA) that is required under the
Planning Act. Brian Tocheri noted the consultants related to the Growth Management
Study has completed several areas of review. Hanover has engaged with several
stakeholders including ministry officials, local development and adjacent municipalities.
Warden Hicks noted difficulties related to boundary area discussions with West Grey.

Other Business
There was none.

Next Meeting Dates
February 19, 2021 9:30 am.
On motion by Councillor Milne and Councillor McQueen the meeting adjourned at 11:34
am.
Brian O’Leary, Chair
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Climate Change Task Force
January 7, 2021 – 1:00 PM
The Climate Change Task Force met on the above date through electronic means with
the following members participating:
Present:

Councillors Carleton, Woodbury, Desai, Hutchinson and McQueen and
Warden Hicks

Regrets:

Councillor Gamble

Staff
Present:

Kim Wingrove, Chief Administrative Officer; Randy Scherzer, Director of
Planning; Scott Taylor, Senior Planner; Hiba Hussain, Planner; Pat Hoy,
Director of Transportation; Anne Marie Shaw, Director of Housing;
Heather Morrison, Clerk; Rob Hatten, Communications Manager and Tara
Warder, Deputy Clerk/Legislative Coordinator

Call to Order
The Chair called the meeting to order at 1:00 PM.

Declaration of Interest
There were no declarations.

Climate Change Action Plan
Hiba Hussain introduced Caitlin Rodger, Hiba Kariem and Adlar Gross from ICLEI
Canada, who are working with Grey County to finalize the Climate Change Action Plan.
Caitlin Rodger provided an overview of the work to date and highlighted each of the
phases of the process. She noted that the Plan focuses on both community and
corporate emissions.
Ms. Rodger then outlined the plan development process, the project objectives and the
Vision Statement, and reviewed energy and emissions baselines, community energy
consumption and emissions and energy cost.
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The corporate inventory was then reviewed. She outlined the corporate energy and
emissions, energy costs, building emissions, fleet fuel consumption, and provided
projections of energy use, greenhouse gas emissions and community cost projections.
Ms. Rodger then provided information on Grey County’s reduction targets.
Adlar Gross then highlighted the themes within the Climate Change Action Plan,
including buildings, transportation, waste, agriculture, land use, energy and protection of
waterways and shorelines.
The consultants addressed questions from the Task Force regarding the proposed Plan,
as well as hydrogen vehicles.
The Task Force discussed building practices to improve efficiencies and the launch of
the Clean Energy Frontier Program. There is opportunity to leverage the work that the
Nuclear Innovation Institute is completing.
Discussion occurred on the targets and whether they can be realistically achieved and if
they are ambitious enough. It was noted that the targets involve a lot of work and aren’t
necessarily easily achieved.

Agricultural Survey Results
Hiba Hussain spoke to the Agricultural Survey results. The survey was done to
compliment the general survey, but focused more on the agricultural community
recognizing that this is a huge sector in Grey County. The desire was to find out more
about how the sector can be supported in the climate change subject.

Grey County Baseline and Business as Usual Energy and
Emissions Forecast and the Draft Climate Change Action
Plan Vision Statement, Goals and Targets
Hiba Hussain asked the Task Force to consider these questions in relation to the above
material and provide feedback to ensure the County is on the right track and achieving
what it said it was going to do.
a. Does the vision statement align with Grey County strategic vision? Municipal
strategic vision?
b. What are the tools and resources needed at the County and Municipal level to
help achieve the draft targets?
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c. At your municipality, are there projects or policies in place or planned for the
future that align with the objectives of the themes?
Discussion occurred on what it means to be a clear and visible climate leader. It was
noted that Grey County needs to hold itself accountable first and lead by example and
over time can become a leader within this realm.
Kim Wingrove noted that every municipality is required to have a strategic asset
management policy, which shall include mitigation approaches to climate change.
It was suggested that some of these targets and numbers be converted into actions that
people can relate to and therefore become more likely to effect change. Examples could
include upgrades to windows and insulation and other efficiency improvements.
Further discussion occurred on Grey County’s targets, charging stations, impacts of
COVID-19 on plans to mitigate climate change and the greening of municipal vehicles.

Other Business
There was no other business.

Next Meeting Dates
January 26, 2021
On motion by Warden Hicks and Councillor McQueen, the meeting adjourned at 2:42
pm.
Sue Carleton, Chair
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Sunday, January 17, 2021 at 09:49:04 Eastern Standard Time

Subject:
SWIFT Monthly Project Update - December 2020
Date:
Sunday, January 17, 2021 at 9:48:35 AM Eastern Standard Time
From:
Barry Field
To:
DG-SWIFT Board, DG-WOWC CAOs, DG ContribuPng CAOs
CC:
Deb FawceS, Melissa O'Brien
ADachments: 200.04.011.v1.0 Monthly Dashboard - December 2020.pdf, image001.png, image002.png,
image003.png, image004.png, image005.png, SWIFT Monthly Project Update - December
2020.pdf
SWIFT Board Members and CAOs,
Please see the attached monthly project update for December 2020. Any information in this report is not
deemed confidential and can be shared with your respective municipalities as you see fit.
----------------

All report data is as at December 31, 2020

Phase 2 Status
Procurement
All contracts executed; implementation is underway.
Implementation
Implementation underway and progressing well with one major delay to report
NOR_EXE_06 (Long Point) is expected to be delayed by 11 months due to
environmental permitting issues. SWIFT and Norfolk County are working with Execulink
to help expedite the permitting process where possible. The ISP has redirected
resources to other SWIFT projects in order to bring them in ahead of scheduled and
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compensate for the delay in Long Point.
Construction started/underway in 9 of 12 projects.
198 kilometres of fibre construction has been completed to date
3,761 premises passed to date
1,722 premises serviceable to date
See attached Monthly Dashboard for details for each project.

Phase 3 Status
Procurement
Municipality
Dufferin
Caledon
Oxford
Grey
Essex
Windsor
Bruce
Simcoe
Waterloo
Niagara
Brant
Middlesex
London
ChathamKent
Perth

RFP
Issued
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

RFP
Closed
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓

✓

Elgin
Huron

✓
✓
✓

08-Jan21
15-Jan21
22-Jan21

Evaluation
Complete
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
12-Jan-21
12-Jan-21

PAC
Approved
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
19-Jan-21
19-Jan-21

Contracts
Executed
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
04-Feb-21
04-Feb-21

Projects
Announced
✓
✓
✓
✓
✓
✓
✓
✓
✓
TBD
TBD
TBD
TBD

12-Jan-21

19-Jan-21

04-Feb-21

TBD

29-Jan-21

18-Feb-21

11-Mar-21

TBD

05-Feb-21

18-Feb-21

11-Mar-21

TBD

12-Feb-21
04-Mar-21
25-Mar-21
Implementation
Implementation underway and progressing well with no major delays to report
Construction started/underway in 5 of 53 projects
17 kilometres of fibre construction has been completed to date
124 premises passed to date
0 premises serviceable to date
See attached Monthly Dashboard for details for each project.

TBD

Financial/Spending Update
Private Sector contributions have increased by $35.6 from budgeted amount (based on first 12
complete procurements announced to date).
SWIFT+ contributions of $3.8M received (Lambton County and Dufferin County) in order to facilitate
the award of an additional projects in those counties.
Total project funding increased from $209M to $248M as a result.
Note: Federal and Provincial contribution are ‘up to’ amounts and will depend on the results of the
Phase 3 procurements.
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Issues and Risks
Municipal Loan Guarantee
$27.5M short-term bridge financing required in order to fund gap between SWIFT’s
requirement to pay ISPs per the Construction Act and anticipated reimbursement of claims.
SWIFT’s current Phase 2 financing agreement with TD Bank is being extended to cover Phase
3.
Municipal guarantees are required to guarantee the overall loan and 100% participation is
required or else there will be a shortfall the overall loan available.
TD Bank and SWIFT have executed the Demand Operating Facility Agreement.
Municipal guarantee letters have been provided by TD Bank and are being sent to each
municipality (completion targeted for February 2021).
COVID-19
COVID-19 remains a risk for the SWIFT project
Need to keep an eye on potential supply chain issues.

Communications Update
To-date SWIFT has announced nearly $175M in projects, including 2,630 Fibre KMs and more than
44,140 premises passed.
8 project areas still to be announced, including:
Brant County
Niagara Region
Chatham-Kent
Middlesex County
City of London
Perth County
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•

Elgin County
Huron County
All open RFPs (Elgin/Huron) will be closed by the end of January 2021 and we anticipate having all
contracts signed for the remaining project areas by mid to late March.
Selected and approved projects for the remaining RFPs will be announced by the province on a
rolling basis once SWIFT has completed its evaluation assessment, negotiated contracts and
awarded funding to projects that scored the highest based on the evaluation process.
Installations/connections have now been made in both Wellington County and Norfolk County as a
result of SWIFT funding and we anticipate many more residents will be brought online throughout
the project region in the upcoming months as providers begin to turn up services as construction
progresses.
Recent Announcements:
o SWIFT Announces Broadband Expansion Plans for Waterloo Region
o SWIFT Announces Windsor Broadband Project
o SWIFT Projects Continue to Move Forward in Lambton County
o SWIFT Announces $41.1 Million in Broadband Upgrades for Simcoe County
o $4.3 Million SWIFT Project Now Underway In Grey County

Please let me know if you have any questions or concerns.
Regards,

Barry Field

Executive Director
Southwestern Integrated Fibre Technology

C: 519.319.1112
789 Broadway Street, Wyoming, ON N0N 1TO
www.swiftruralbroadband.ca
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Area

Construction Start

Planned

Complete

Serviceable

Planned

Complete

Contract

Forecast

Actual

Contract

Forecast

Milestone 2 (Construction)
Actual

Contract

Forecast

Actual

Milestone 3 (In-Service)
Contract

Forecast

Actual

Funding
%
Complete

Total*

Status

Invoiced

Remaining

Project Value

Issues

County

Milestone 1 (Design)

Scope

Projects

Fibre Road KMs

Schedule

Premises Passed

Notes

30-Nov-22

PHASE 2
30-Nov-22

31-Dec-22 31-Dec-22

12.0%

$

3,325,097

$

3,835

$

3,321,262

$

5,969,277

21-Oct-20

30-Nov-21

30-Nov-21

31-Dec-21 31-Dec-21

48.0%

$

2,248,732

$

19,061

$

2,229,671

$

5,002,264

- Amendment #1 completed and sent for approval
- Milestone #1 Report complete

09-Nov-20

16-Nov-20

20-Jun-21

15-Feb-21

18-Jul-21

15-Mar-21

27.0%

$

1,482,991

$

-

$

1,482,991

$

2,196,379

- Lakeshore to Townsend has pipe plowed. North section
to be started early January

13-Jul-20

13-Jul-20

03-Dec-20

28-Feb-21

31-Dec-20

31-Mar-21

80.0%

$

1,843,336

$

-

$

1,843,336

$

2,730,067

- Execulink working with Our Ponderosa RV Resort to
confirm details and obtain official sign-off (anticipated
early 2021)
- 1st customer hook-up scheduled for early February 2021

-

$

1,150,899

$

1,704,535

$

367,586

$

2,123,731

- First customer hook-up completed in the town of Turkey
Point on October 19th

LAM_03_BKTEL Lambton

Petrolia

578

0

0

155.1

0

15-Oct-20

05-Nov-20

05-Nov-20

01-Apr-21

01-Apr-21

LAM_07_COG Lambton

St.Clair Township

1769

279

0

115.1

0

31-Jul-20

15-Jan-21

15-Jan-21

01-Jan-21

21-Oct-20

LAM_08_EXEC

Lambton

Highland Glen

991

0

0

50.4

0

21-Dec-20

12-Nov-20

12-Nov-20

18-Jan-21

LAM_09_EXEC

Lambton

Kettle Point

1032

1032

0

35.1

35

16-Mar-20

19-Aug-20

16-Sep-20

13-Apr-20

LAM_10_EXEC

Lambton

Bosanquet

202

0

0

81.5

0

10-May-21 10-May-21

07-Jun-21

07-Jun-21

NOR_03_EXEC

Norfolk

Turkey Point

905

905

905

32.4

32

14-Jan-20

26-Jun-20

26-Jun-20

15-Jan-20

11-Feb-20

NOR_06_EXEC

Norfolk

Long Point

926

0

0

24.5

0

23-Sep-20

01-Jun-21

21-Oct-20

01-Sep-21

NOR_12_ROG

Norfolk

Wilsonville

2116

345

130

86.6

33

17-Oct-20

03-Dec-20 03-Dec-20

30-Jun-20

15-Jul-20

WEL_01_COG

Wellington

Eden Mills

283

0

0

22.6

0

31-Jul-20

10-Dec-20 10-Dec-20

01-Jan-21

WEL_03_COG

Wellington

Belwood

1777

269

0

156.6

0

31-Jul-20

31-Jan-21

WEL_04_EHTEL

Wellington

Ariss

674

674

674

34.2

35

31-Mar-20

31-Mar-20

WEL_08_NFTC

Wellington

Wallenstein

275

257

24

64.2

62

26-Feb-20

CHK_00_TEKS

Chatham-Kent

Moraviantown

94

94

0

12.6

13

17-Jul-20

DUF_01_ROG
DUF_04_BELL

Dufferin
Dufferin

Garafraxa Woods
Mansfield

108
301

0
0

0
0

4.7
17.4

0
0

DUF_10_COG
DUF_13_NFTC

Dufferin
Dufferin

Marsville
Camilla

145
460

0
0

0
0

13.5
41.7

DUF_15_EHTEL
CAL_02_VIAN

Dufferin
Caledon

Horning's Mills
North East Caledon

649
375

0
0

0
0

CAL_03_VIAN

Caledon

Central Caledon

471

0

CAL_06_NFTC

Caledon

The Grange

150

OXF_01_ROG
OXF_02_QUAD
OXF_11_EXEC
OXF_12_EXEC
OXF_13_EXEC
OXF_14_EXEC
OXF_15_EXEC
ESX_03_COG
ESX_05_COG
ESX_06_COG
ESX_17_TEKS

Oxford
Oxford
Oxford
Oxford
Oxford
Oxford
Oxford
Essex
Essex
Essex
Essex

Drumbo
Brooksdale
Huntingford
Kintore
Salford
Verschoyle
Delmer
Marshfield
Mount Carmel
Point Pelee
Lighthouse Cove

ESX_18_TEKS

Essex

GRY_02_EHTEL

GRY_03_EHTEL
GRY_07_XPLO
GRY_08_XPLO
GRY_09_XPLO
GRY_15_GBTEL
GRY_19_WIGHT
BRU_01_WIGHT

03-Dec-21 03-Dec-21

31-Dec-21 31-Dec-21

0.0%

$

1,150,899

$

03-Dec-20

28-Feb-21

31-Dec-20

31-Mar-21

90.0%

$

1,383,446

$

31-Jan-21

12-Dec-21

28-Feb-21

31-Jan-22

2.5%

$

1,272,159

$

-

$

1,272,159

$

1,952,894

- Delay in obtaining environmental permits
- Discussions between SWIFT, Norfolk County, and ISP are
in-progress to find a suitable solution to address the permit
delay

15-Jul-20

05-Jul-21

05-Jul-21

18-Aug-21

18-Aug-21

35.0%

$

2,873,449

$

10,389

$

2,863,060

$

7,669,911

- 130 premises In-Service in Dec 2020

04-Jan-21

04-Jan-21

30-Jul-21

30-Jul-21

31-Aug-21

31-Aug-21

49.0%

$

534,690

$

33,675

$

501,015

$

976,084

02-Feb-21

02-Feb-21

20-Apr-20

30-Nov-21

30-Nov-21

31-Dec-21 31-Dec-21

45.2%

$

4,406,497

$

259,952

$

4,146,545

$

7,275,759

31-Mar-20

14-Apr-20

27-Apr-20

27-Apr-20

07-Sep-21

31-Dec-20 31-Dec-20

30-Sep-21

31-Jan-21

88.0%

$

1,801,633

$

883,804

$

917,829

$

2,668,303

24-Mar-20

24-Mar-20

28-May-20 25-May-20 25-May-20

28-Sep-20

28-Feb-21

07-Dec-20

31-Mar-21

95.0%

$

1,311,714

$

-

$

1,311,714

$

2,032,590

17-Jul-20

17-Jul-20

24-Aug-20

28-Aug-20

09-Oct-20

16-Oct-20

22-Jan-21

95.0%

$

478,038

$

-

$

478,038

$

692,871

29-Mar-21 29-Mar-21
31-Dec-20 31-Dec-20 31-Dec-20

29-Mar-21
01-Jan-21

29-Mar-21
18-Jan-21

16-Jul-21
16-Jul-21
31-Dec-21 31-Dec-21

22-Oct-21
31-Mar-22

22-Oct-21
31-Mar-22

3.0%
23.0%

$
$

419,036
355,476

$
$

-

$
$

419,036
355,476

$
$

687,804
829,111

0
0

28-Feb-21 28-Feb-21
29-Nov-20 10-Dec-20 10-Dec-20

01-Mar-21
30-Nov-20

01-Mar-21
26-Apr-21

28-Feb-22 28-Feb-22
08-Dec-21 08-Dec-21

31-Mar-22
28-Feb-22

31-Mar-22
28-Feb-22

10.0%
5.0%

$
$

534,173
2,318,642

$
$

-

$
$

534,173
2,318,642

$
$

866,636
4,048,091

54.7
26.1

0
0

31-Mar-22
15-Jan-21

30-Jun-21
30-Jan-21

01-Apr-22
01-Dec-20

01-Jul-21
11-Jan-21

11-Jan-21

30-Nov-22
31-Oct-21

30-Nov-21
31-Oct-21

31-Dec-22 31-Dec-21
15-Dec-21 15-Dec-21

3.0%
12.9%

$
$

2,385,863
958,656

$
$

74,302

$
$

2,385,863
884,353

$
$

3,948,048
1,880,972

0

34.3

0

15-Jan-21

01-Mar-21

01-Dec-20 08-Dec-20 08-Dec-20

31-Jan-22

31-Jan-22

31-Mar-22

31-Mar-22

18.0%

$

1,251,207

$

74,928

$

1,176,279

$

2,454,985

0

0

15.9

0

17-Nov-20 11-Dec-20 11-Dec-20

23-Nov-20

26-Apr-21

26-Nov-21

26-Nov-21

28-Feb-22

28-Feb-22

5.0%

$

1,261,877

$

-

$

1,261,877

$

1,887,292

484
326
255
82
239
107
189
1544
1732
411
540

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0

15.4
106.8
12.4
10.5
18.4
16.7
11.1
83.9
101.5
21.7
25.3

0
0
0
0
0
0
0
0
0
0
0

30-Mar-21 30-Mar-21
26-Mar-21 15-Mar-21
28-May-22 28-May-22
30-Apr-22 30-Apr-22
27-Aug-22 27-Aug-22
06-Aug-22 06-Aug-22
25-Jun-22 25-Jun-22
30-Apr-21 30-Apr-21
31-May-21 31-May-21
30-Apr-21 30-Apr-21
30-Oct-20 30-Oct-20

30-Oct-20

15-Apr-21
19-Apr-21
29-May-22
01-May-22
28-Aug-22
07-Aug-22
26-Jun-22
01-May-21
01-May-21
01-May-21
02-Nov-20

15-Apr-21
19-Apr-21
29-May-22
01-May-22
28-Aug-22
07-Aug-22
26-Jun-22
01-May-21
01-May-21
01-May-21
01-Feb-21

30-Dec-21 30-Dec-21
30-Nov-22 30-Nov-22
23-Sep-22 23-Sep-22
23-Jun-22 23-Jun-22
24-Dec-22 24-Dec-22
23-Sep-22 23-Sep-22
23-Sep-22 23-Sep-22
31-Aug-22 31-Aug-22
30-Sep-22 30-Sep-22
31-May-22 31-May-22
10-Sep-21 10-Sep-21

30-Mar-22 30-Mar-22
30-Dec-22 30-Dec-22
30-Sep-22 30-Sep-22
30-Jun-22 30-Jun-22
31-Dec-22 31-Dec-22
30-Sep-22 30-Sep-22
30-Sep-22 30-Sep-22
30-Sep-22 30-Sep-22
31-Oct-22 31-Oct-22
30-Jun-22 30-Jun-22
05-Oct-21 05-Oct-21

0.0%
8.5%
0.0%
0.0%
0.0%
0.0%
0.0%
10.0%
10.0%
10.0%
10.0%

$
$
$
$
$
$
$
$
$
$
$

697,305
2,521,442
485,961
274,491
580,144
414,965
384,430
2,802,812
2,559,267
784,463
660,294

$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$

697,305
2,521,442
485,961
274,491
580,144
414,965
384,430
2,802,812
2,559,267
784,463
660,294

$
$
$
$
$
$
$
$
$
$
$

1,517,260
5,214,563
719,731
406,534
859,221
614,582
569,359
5,940,363
5,701,845
1,635,538
2,074,628

Stoney Point

946

0

0

27.1

0

13-Nov-20

13-Nov-20

13-Nov-20

16-Nov-20

01-Feb-21

27-Aug-21

27-Aug-21

21-Sep-21

21-Sep-21

10.0%

$

1,706,711

$

-

$

1,706,711

$

3,713,981

- Construction start delayed due to municipal permit issue

Grey

Dromore

1007

30

0

59.0

4

31-Mar-21

13-Nov-20

13-Nov-20

01-Apr-21

01-Dec-20 01-Dec-20 31-Dec-22

30-Jun-21

31-Dec-22

31-Jul-21

7.0%

$

2,687,020

$

-

$

2,687,020

$

4,271,476

- Construction in-progress.
- SVCA permits received (river crossing deferred till June)

Grey
Grey
Grey
Grey
Grey
Grey
Bruce

Allan Park
Holland Centre
Cruickshank
Leith
Bognor
Hanover
Formosa

897
1058
378
422
64
134
226

0
0
0
0
0
0
0

0
0
0
0
0
0
0

51.3
56.6
19.9
24.8
3.9
14.6
5.6

0
0
0
0
0
0
0

31-Mar-21 01-Feb-21
25-Aug-21 25-Aug-21
09-Jul-21
09-Jul-21
09-Jul-21
09-Jul-21
28-Feb-21 28-Feb-21
31-May-21 31-May-21
31-May-21 31-May-21

0.0%
1.0%
1.0%
1.0%
7.0%
0.0%
0.0%

$
$
$
$
$
$
$

2,532,314
2,602,109
1,086,348
1,246,241
90,131
404,393
384,029

$
$
$
$
$
$
$

-

$
$
$
$
$
$
$

2,532,314
2,602,109
1,086,348
1,246,241
90,131
404,393
384,029

$
$
$
$
$
$
$

3,787,389
4,209,060
1,621,005
1,846,319
176,845
941,672
1,070,192

- Permit work started
- Preliminary design in-progress
- Preliminary design in-progress
- Preliminary design in-progress
- Permits complete / Design complete

01-Apr-21 01-Mar-21
21-Jun-21 21-Jun-21
03-May-21 03-May-21
03-May-21 03-May-21
01-Mar-21 01-Mar-21
01-Aug-21 01-Aug-21
01-Aug-21 01-Aug-21

11-Feb-20

28-Aug-20

PHASE 3
04-Dec-20 06-Dec-20

31-Dec-22 31-Jul-21
15-Mar-22 15-Mar-22
15-Jan-22 15-Jan-22
15-Jan-22 15-Jan-22
15-Dec-22 15-Dec-22
31-Dec-21 31-Dec-21
31-Dec-21 31-Dec-21

21

31-Dec-22 31-Aug-21
15-Jun-22 15-Jun-22
15-Apr-22 15-Apr-22
15-Apr-22 15-Apr-22
31-Dec-22 31-Dec-22
31-Mar-22 31-Mar-22
31-Mar-22 31-Mar-22

1,015,860

- Amendment is in-progress (scope increase in lieu of
dollar savings due to design change)
- Completion and approval of design report is delayed
pending completion of amendment
- Risk on GRCA access, easements and other requirement
to service cottages surrounding Belwood Lake. The
access risk may impact delivery timeline.
- Construction complete
- All KPI complete
- 257 premises passed and 62 fibre road kms completed
in Dec 2020. Remaining work: 18 premises passed and 2.3
fibre kms to complete construction.
- Construction delay due to reduced crew size due to
COVID, undocumented existing infrastructures leading to
multiple locates
- With the exception of HWY 6 all premises passed (257)
will be fully serviceable by Jan 30, 2021 (currently at 24)
- Activation of final solution by 13-Jan-2021
- Submission of Test Results by 15-Jan-2021
- Final invoice will be submitted by 22-Jan-2021
- Design report complete and submitted for approval.
- Construction scheduled to start upon receipt of permits
'- Start of construction pending approval of permits (ROW
running line) and MC acqusition. . Also, due to safety
reasons (winter road condition in the Dufferin area),
construction is deferred till April 2021 (better spring road
conditions)
- No impact to construction completion date
- No impact to construction completion date.
- Amendment #1 approved
- Construction started on areas with approved permits
- Design report submission delayed and is dependent on
completion of various permit revisions.
- Approximately 3.1 kms of conduit drilled to date
- Design report submission delayed and is dependent on
completion of review and revisions of permits in the
Caledon area
- Start of construction pending approval of permits (ROW
running line) and Municipal Consent. Also, due to safety
reasons (winter road condition on HWY 6), construction is
deferred till April 2021 (better spring road conditions)
- No impact to construction completion date.
- Design in-progress and will complete on time

- Pre-Design work in progress
- Pre-Design work in progress
- Pre-Design work in progress
- Construction start delayed due to municipal permit issue
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Area

Planned

Complete

Serviceable

Planned

Complete

Contract

Forecast

Actual

Construction Start
Contract

Forecast

Milestone 2 (Construction)
Actual

Contract

Forecast

Actual

Milestone 3 (In-Service)
Contract

Forecast

Actual

Funding
%
Complete

Total*

Status

Invoiced

Remaining

Project Value

Issues

County

Milestone 1 (Design)

Scope

Projects

Fibre Road KMs

Schedule

Premises Passed

Notes

BRU_03_GBTEL

Bruce

Neyaashiingmiing

313

0

0

29.6

0

31-Mar-21

31-Mar-21

01-Apr-21

01-Apr-21

14-Dec-22 14-Dec-22

31-Dec-22 31-Dec-22

2.0%

$

859,181

$

-

$

859,181

$

1,284,247

- Permits will be ready by mid February 2021
- Secured contracting resources for start of construction

BRU_05_XPLO
BRU_06_XPLO
BRU_08_XPLO
BRU_11_EHTEL
BRU_12_HURON
BRU_13_GBTEL

Bruce
Bruce
Bruce
Bruce
Bruce
Bruce

Sauble Beach
Lion's Head
Wiarton
Cargill
Langside
Skipness

1293
647
1307
1054
128
252

0
0
0
0
0
0

0
0
0
0
0
0

24.4
18.2
26.3
66.4
49.7
22.3

0
0
0
0
0
0

22-Aug-21
22-Aug-21
22-Aug-21
31-Mar-21
31-Mar-21
15-Jan-21

22-Aug-21
22-Aug-21
22-Aug-21
01-Mar-21
31-Mar-21
31-Jan-21

01-Aug-21
01-Aug-21
01-Aug-21
01-Jul-21
01-Apr-21
16-Jan-21

01-Aug-21
01-Aug-21
01-Aug-21
01-Apr-21
01-Apr-21
01-Apr-21

02-Apr-22 02-Apr-22
02-Apr-22 02-Apr-22
02-Apr-22 02-Apr-22
30-Nov-22 30-Sep-21
31-Dec-21 31-Dec-21
30-Nov-22 30-Nov-22

30-May-22
30-May-22
30-May-22
31-Dec-22
31-Mar-22
31-Dec-22

30-May-22
30-May-22
30-May-22
31-Oct-21
31-Mar-22
31-Dec-22

1.0%
1.0%
0.0%
0.0%
0.0%
3.5%

$
$
$
$
$
$

770,195
1,065,333
1,031,588
3,136,426
908,956
913,906

$
$
$
$
$
$

-

$
$
$
$
$
$

770,195
1,065,333
1,031,588
3,136,426
908,956
913,906

$
$
$
$
$
$

2,421,525
1,577,833
2,426,393
4,690,914
1,346,207
1,500,081

- Preliminary design in-progress
- Preliminary design in-progress
- Preliminary design in-progress

SIM_03_VIAN

Simcoe

Athlone

1207

0

0

72.8

0

31-Mar-21

31-Mar-21

01-Apr-21

20-Nov-20

31-Jan-22

31-Jan-22

31-Mar-22

31-Mar-22

17.3%

$

2,946,507

$

-

$

2,946,507

$

5,781,322

- Good start to construction / 9.3 km of conduit complete
- Continuing with permit work on Adjala-Tosorontio area

SIM_09_BELL
SIM_10_BELL
SIM_11_BELL

Simcoe
Simcoe
Simcoe

Edgar
Horseshoe Valley
Wahnekewaning Beach

2331
2853
5420

0
0
0

0
0
0

107.9
100.4
180.4

0
0
0

31-May-21 31-May-21
31-May-21 31-May-21
31-May-21 31-May-21

01-Jun-21
01-Jun-21
01-Jun-21

01-Jun-21
01-Jun-21
01-Jun-21

30-Apr-22
30-Apr-22
30-Apr-22

30-Apr-22
30-Apr-22
30-Apr-22

30-Jun-22
30-Jun-22
30-Jun-22

30-Jun-22
30-Jun-22
30-Jun-22

7.5%
7.5%
7.5%

$
$
$

3,649,045
3,807,662
6,698,376

$
$
$

-

$
$
$

3,649,045
3,807,662
6,698,376

$
$
$

9,280,259
9,684,250
13,091,489

SIM_17_ROG
SIM_24_COG
WIN_02_COG
WAT_04_NFTC
WAT_05_EHTEL
WAT_11_ROG
WAT_14_BELL
WAT_15_NFTC
NIA_02_COG
NIA_09_BELL
NIA_24_NRBN
NIA_28_BELL
BRA_05_XPLO

Simcoe
Simcoe
Windsor
Waterloo
Waterloo
Waterloo
Waterloo
Waterloo
Niagara
Niagara
Niagara
Niagara
Brant

New Lowell
Severn Bridge
Windsor
Maryhill
Weissenburg
Haysville
Clyde
Bamberg
Fulton
Niagara-on-the-Lake
Chantler
Wainfleet
Brant
TOTAL

422
467
190
140
92
54
250
507
755
2014
626
2234
2465
52,343

0
0
0
0
0
0
0
0
0
0
0
0
0
3,885

0
0
0
0
0
0
0
0
0
0
0
0
0
1,733

15.0
19.2
12.2
21.0
14.0
2.1
13.5
82.4
53.2
137.4
71.2
134.4
120.3
3,160

0
0
0
0
0
0
0
0
0
0
0
0
0
215

30-Jun-21 30-Jun-21
30-Jun-21 30-Jun-21
30-Jun-21 30-Jun-21
31-Mar-21 31-Mar-21
31-Mar-21 31-Mar-21
31-Jul-21
31-Jul-21
31-May-21 31-May-21
31-Mar-21 31-Mar-21
30-Jun-21 30-Jun-21
31-Jul-21
31-Jul-21
02-Jul-21
02-Jul-21
31-Jul-21
31-Jul-21
22-Oct-21 22-Oct-21

02-Jul-21
02-Jul-21
01-Jul-21
01-Jul-21
01-May-21 01-May-21
01-Apr-21 01-Apr-21
01-Apr-21 01-Apr-21
01-Aug-21 01-Aug-21
01-Jun-21 01-Jun-21
01-Apr-21 01-Apr-21
01-Jul-21
01-Jul-21
01-Aug-21 01-Aug-21
05-Jul-21
05-Jul-21
01-Aug-21 01-Aug-21
23-Oct-21 23-Oct-21

28-Feb-22
30-Nov-22
30-Jun-22
15-Mar-22
31-Dec-21
28-Feb-22
30-Apr-22
31-Jul-22
30-Nov-22
31-May-22
01-Dec-22
31-May-22
02-Jul-22

28-Feb-22
30-Nov-22
30-Jun-22
15-Mar-22
31-Dec-21
28-Feb-22
30-Apr-22
31-Jul-22
30-Nov-22
31-May-22
01-Dec-22
31-May-22
02-Jul-22

30-Mar-22 30-Mar-22
31-Dec-22 31-Dec-22
31-Jul-22
31-Jul-22
15-Apr-22 15-Apr-22
31-Mar-22 31-Mar-22
30-Mar-22 30-Mar-22
30-Jun-22 30-Jun-22
31-Aug-22 31-Aug-22
31-Dec-22 31-Dec-22
30-Jun-22 30-Jun-22
30-Dec-22 30-Dec-22
30-Jun-22 30-Jun-22
31-Aug-22 31-Aug-22

0.0%
5.0%
5.0%
7.0%
0.0%
0.0%
7.5%
5.0%
3.0%
0.0%
0.0%
0.0%
0.0%

20-Nov-20

22

$
812,107 $
$
812,107
$
639,127 $
$
639,127
$
570,344 $
$
570,344
$
1,288,048 $
$
1,288,048
$
584,096 $
$
584,096
$
205,459 $
$
205,459
$
861,964 $
$
861,964
$
4,844,203 $
$
4,844,203
$
1,845,823 $
$
1,845,823
$
2,039,653 $
$
2,039,653
$
1,651,274 $
$
1,651,274
$
3,299,395 $
$
3,299,395
$
3,169,647 $
$
3,169,647
$ 106,100,795 $
2,375,806 $ 103,724,989
*Funding amounts are inclusive of 3.94% residual HST.

$
1,806,519
$
1,468,233
$
936,160
$
1,926,436
$
873,588
$
304,294
$
1,289,174
$
7,245,106
$
3,338,858
$
5,338,272
$
5,074,202
$
7,467,113
$
9,371,827
$ 206,013,469

- Working on detailed design, suppliy and equipment list.
- Design work 100% complete.
- Delays experienced with South Bruce Peninsula permit
that will be issued piece-meal as GBTEL works on targeted
areas.

- Commenced with pre-design work
- Commenced with pre-design work
- Commenced with pre-design work

- Pre-Design work in progress

- Commenced with pre-design work

Office of the Warden
595 9th Avenue East, Owen Sound Ontario N4K 3E3
519-376-2205 / 1-800-567-GREY / Fax: 519-376-8998
January 28, 2021
Mr. Steve Van Groningen
Manager, Corporate Affairs
Xplornet Communications
Via E-mail steve.vangroningen@corp.xplornet.com
It is our pleasure to write a letter in support of Xplornet’s proposal to the Universal
Broadband Fund stream regarding the company’s substantial broadband infrastructure
project for Southern Ontario.
Grey County understands that Xplornet’s project will result in hundreds of kilometres of
new fibre. This will establish a robust backbone for Xplornet’s 5G wireless broadband
network, with existing tower sites in Grey County connected to fibre. Once completed,
this project will enable rural households in communities such as Shallow Lake, Arnott,
Kiowana Beach, Feversham and Priceville to enjoy affordable and accessible 1 Gbps
fibre services, while those beyond the fibre path will be able to connect to 5G wireless
broadband services up to 100 Mbps.
The past months have demonstrated the importance of connectivity, especially for rural
Canadians. The post-pandemic recovery offers the long overdue opportunity to provide
the necessary tools for rural Canada’s success in the digital economy. Indeed, the
expansion of broadband access through Xplornet’s project will facilitate commercial and
industrial development in our community as Xplornet will be positioned to offer
enhanced Enterprise Services. The project will also enable local businesses to grow by
providing improved connectivity to customers beyond the region. Xplornet’s project will
provide improved services to support residents working from home, engaging in online
learning, and accessing telehealth services. The improved access will benefit all
residents of our region, including underrepresented groups, whose access to the digital
economy will be improved by the provision of fibre-based Internet services. This will
assist the Government of Canada in pursuing other strategies around poverty reduction,
digital literacy, official languages and women’s entrepreneurship.
Xplornet has a proven track record of providing fixed wireless access to rural residents
in places unserved and underserved by others – we look forward to their long-term
presence in Grey County through this project.
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Should you have any questions, please contact my office at 519-372-0219 ext. 1225
Yours truly,

Selwyn Hicks
Warden
(519) 372-0219 ext. 1225
www.grey.ca

24 It Your Way
Grey County: Colour

Office of the Warden
595 9th Avenue East, Owen Sound Ontario N4K 3E3
519-376-2205 / 1-800-567-GREY / Fax: 519-376-8998
January 28, 2021
Mr. Kevin Nicol, President
Ontario Snow Resorts Association
PO Box 575
Collingwood ON L9Y 4E8
Dear Mr. Nicol:
It is our pleasure to write a letter of support for The Snow Resorts Association of Ontario
and its 58 members. We understand that the Association continues to work closely with
the Ministry of Heritage, Sport, Tourism, and Culture industries – via a newly struck Ski
Industry Working Group - to propose updated reopening guidelines to be presented to
the Public Health Measures Table and Ontario’s Chief Public Health officer for
consideration following the shutdown/state of emergency.
The working group is following a sector-wide process and template provided by the
Ministry of Heritage, Sport, Tourism, and Culture industries. As part of this process, all
Ontario Snow Resorts have committed to the following restrictive measures as part of
their operations:









Allow access to indoor buildings only for use of washroom facilities
Provide only essential food services; take-out, curbside, or delivery (no seated
indoor base lodge foodservice)
Limit access to rentals, repair, or retail; only allowing curbside, pre-ordered pickup
Limits to pass holders or ticket holders
Reduce capacity to 30-50% (comparative to other industries operating in
shutdown/lockdown) dependent on business model and available hectares of
terrain
Continued practice and required use of COVID-19 safety controls (including
enforcement of Alpine Responsibility Code, and Ski Well Be Well)
Not marketing international and interregional travel

These extra measures are designed to support the Province’s desired health outcomes
as well as provide ski area communities with safe access to outdoor exercise once they
are permitted to reopen.
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Grey County supports the safe reopening of ski hills under these heightened restrictions
after the stay-at-home order is lifted. We have witnessed the tremendous efforts by our
local ski hills, led by Blue Mountain Resort, to ensure proper protocols are in place, and
want nothing more than their every success in delivering on this commitment.
Reopening will be a critical step to help alleviate the capacity shift experienced from the
closure of ski hills to our many outdoor areas, which are often unregulated open spaces.
This shift is having a detrimental effect on both our land and community of landowners,
many of whom are private residents offing their properties for use to maintain well
known provincial assets such as the Bruce Trail.
Even more concerning than the overwhelming capacity concerns is the economic
impact this closure is having on our region. Eight of the nine private ski clubs in Ontario
are located in our region, resulting in an alarming 10,000 jobs lost both directly and
indirectly; a number which continues to grow. This is worrisome news for an industry
already plagued by an ongoing long term labour shortage crisis, and the negative
effects of trust and support among the workforce are certain to persist far past the
pandemic resolve.
On behalf of Grey County Council, I am offering our support for the collaborative
measures taken by the 58 members of Ontario Snow Resorts and the recommended
measures established to ensure ski hills are able to safely open once the stay-at-home
order is lifted. In addition, Council also believes, at the appropriate time, it critical that
the industry be granted a window of at least one week notice to prepare for reopening
as the work to onboard the thousands of seasonal staff laid off cannot be reasonably
achieved in less time.
Thank you for your consideration, understanding and support.
Yours truly,

Selwyn Hicks
Warden
(519) 372-0219 ext. 1225
www.grey.ca
cc: Honourable Lisa McLeod, Minister of Heritage, Sport, Tourism and Culture
Industries
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

January 28, 2021

Subject / Report No:

PSR-CW-01-21

Title:

Paramedic Used Coat Donation

Prepared by:

Kevin McNab

Reviewed by:

Kim Wingrove, Kevin Weppler

Lower Tier(s) Affected:

All

Status:

Recommendation
1. That Report PSR-CW-01-21 regarding paramedic winter coat donation be received;
and
2. That staff be directed to donate coats to individuals in need through Grey County
charitable organizations.

Background and Discussion
Grey County Paramedic Services provides outerwear to paramedic staff as part of its obligation
under the current collective agreement. The most recent purchase of winter coats occurred in
2020 as part of a five-year replacement cycle due to normal wear and tear.
Staff is requesting permission to donate the old coats that are still of useable quality to charitable
organizations within Grey County for continued use. In previous years with great success, this
same initiative was utilized and all coats were distributed to those in need.
All paramedic identifiers and cresting will be removed prior to distribution.

Legal and Legislated Requirements
None

Financial and Resource Implications
Removal of paramedic identifiers and cresting will be completed by paramedics on modified work.

Relevant Consultation
PSR-CW-01-21
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☐ External:
☒ Internal: CAO, Finance

Appendices and Attachments

PSR-CW-01-21
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

January 28, 2021

Subject / Report No:

HRR-CW-01-21

Title:

2021 Workplace Safety Insurance Board Insurance Renewal

Prepared by:

Sandra Shipley, Human Resources Manager

Reviewed by:

Kevin Weppler, Director of Corporate Services

Lower Tier(s) Affected:
Status:

Recommendation
1. That Report HRR-CW-01-21 regarding Workplace Safety Insurance Board (WSIB)
Insurance be received; and
2. That the Chubb Insurance Company of Canada Policy for excess indemnity
insurance through Marsh Canada Limited at a premium of $216,164.16 be
approved for 2021.

Executive Summary
Grey County is a Schedule 2 employer under the Workplace Safety and Insurance Board
(WSIB). As a Schedule 2 employer, the County is self-insured, paying the actual claim costs
plus administration fees to the WSIB. In order to protect itself from catastrophic loss, the
County purchases insurance. The insurance policy renews each January 1st.

Background and Discussion
The County of Grey has self-insured WSIB since January 1, 1998. Benefits received by
employees are identical under WSIB regardless if the employer is Schedule 1 (insured under
WSIB) or Schedule 2 (self-insured WSIB). The difference is in the amount the employer pays
for coverage.
Under Schedule 1, WSIB coverage is a pooled insurance plan for workplace injuries where
WSIB Is liable to pay benefit compensation for worker’s claims. Employers are grouped into
industry classes, with premium rates varying by group. Premiums are calculated on insurable
earnings (taxable wages and benefits) up to the annual maximum limit set by WSIB. Schedule
1 employers are relieved of individual responsibility for actual claim costs, since the WSIB pays

HRR-CW-01-21
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for claim costs out of money pooled in the insurance fund. Schedule 1 premium rates are
determined in part by the industry class group risk and partially by the employer’s claim history.
Schedule 2 employers self-insure workplace accident costs. Employers are liable to pay all
benefit compensation and administration costs for worker’s claims. The WSIB administers the
payment of benefits for workers of Schedule 2 employers and recovers the cost of these
benefits plus administration fees from the employer. Under Schedule 2, the employer is
responsible for 100% of the claim cost for the life of the claim.

Additional Insurance
Since becoming a Schedule 2 employer, Grey County has purchased private insurance to
protect itself against catastrophic loss. In 2019, Council made the decision to modify its
insurance coverage, electing to self-fund the first $500,000 in WSIB claims costs per WSIB
claim. In addition, Grey County has a WSIB reserve that can be drawn from when necessary.
The Chubb Insurance Company of Canada currently provides excess indemnity insurance for all
expenses exceeding $500,000 to a maximum of $15,000,000 due to work related injury, disease
or death.
The cap on reimbursement of the WSIB administrative fee remains at 28%. The provisional
administrative rate set by WSIB for 2020 is 22.2%. WSIB will calculate the actual 2020
administration rate in August 2021 and will make retroactive changes to 2020 invoices. The
provisional rate for 2021 has not yet been announced.
Premiums for excess indemnity insurance are calculated on projected insurable earnings
(taxable wages and benefits up to the WSIB annual limit). The premium rate will increase by
6.02% in 2021. With the increase in projected insurable earnings of 3.59%, it results in a
compounded increase of 9.83% over the 2020 premium.
Staff are recommending the renewal of the excess indemnity insurance to protect the County
against high claims costs.

Legal and Legislated Requirements
None

Financial and Resource Implications
The 2021 cost for excess indemnity insurance is $216,164.16 including provincial sales tax and
is $19,341.72 higher than 2020.
The 2020 year ending WSIB reserve balance is projected to be $3,129,098.56.

Relevant Consultation
☒

Internal Finance

HRR-CW-01-21
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☒

External Marsh Canada Limited

Appendices and Attachments
None

HRR-CW-01-21
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

January 28, 2021

Subject / Report No:

HRR-CW-02-21

Title:

2021 Employee Group Benefit Renewal

Prepared by:

Sandra Shipley, Human Resources Manager

Reviewed by:

Kevin Weppler, Director of Corporate Services

Lower Tier(s) Affected:
Status:

Recommendation
1. That Report HRR-CW-02-21 regarding the 2021 employee group benefit program
renewal be received; and
2. That the insurance policy with Sun Life Financial be renewed for the period of
January 1, 2021 to March 31, 2022 at the proposed premium level.

Executive Summary
The majority of the employee group benefit program for Grey County is underwritten by Sun Life
Financial. Basic life, insured short term disability (STD), long term disability (LTD), extended
health care and dental are insured through Sun Life Financial, while the accidental death and
dismemberment (AD&D) benefit is provided by AIG Insurance. Mosey and Mosey Benefit
Consultants is the County’s Agent of Record.

Background and Discussion
At the time of the 2020 benefit insurance renewal, Mosey and Mosey recommended marketing
the benefit plan currently insured through Sun Life. The AD&D benefit was not included in the
marketing as AIG is a specialty AD&D carrier and offers superior coverage for this benefit at a
more competitive cost.
Mosey and Mosey contacted thirteen carriers who make up the competitive marketplace in
employee group benefits. Each carrier was provided with specifications detailing the current
plan design, premium rate history, premium versus paid claims experience, funding
arrangements and employee census data. Quotations on all benefit lines were received from
four carriers. A fifth insurer submitted a proposal for extended health care, travel and dental
only. The remaining carriers declined to provide a proposal for various reasons ranging from an
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inability to offer any cost savings over existing premium rates, group not in their target market or
an inability to duplicate the current contractual provisions.
The following chart outlines the received quotations and compare to the annual premiums prior
to renewal:
Insurer

Life & LTD

STD

Health/Dental

Total

Current Costs

1,162,680

146,988

2,388,840

3,698,508

Sun Life

1,284,624

145,332

2,203,212

3,633,168

Industrial All.

1,266,732

137,316

2,199,708

3,603,756

Desjardins

1,256,628

150,084

2,347,644

3,754,356

Manulife

1,256,604

150,324

2,370,180

3,777,108

Green Shield

2,192,940

As part of the marketing, Mosey and Mosey directed each insurer to offer caps on increases at
the first scheduled renewal:
Insurer

Life & LTD

STD, Health and Dental

Sun Life

27 months; 15% combined cap

15 months; 10% combined cap

Industrial All.

28 months; 15% combined cap

16 months; 15% combined cap

Manulife

28 months;15% combined cap

16 months: 15% combined cap

Desjardins

28 months; 15% combined cap

16 months; 15% combined cap

n/a

16 months; 15% combined cap
(health/dental only)

Green Shield

For the most part, the rate guarantees and first renewal caps are similar except for one
significant differential. Sun Life have offered a lower combined global renewal cap of 10% on
the County’s experience-rated STD, extended health care and dental benefits, compared to
15% quoted by all other insurers.
Based on the analysis conducted by Mosey and Mosey, the lower renewal cap offered by Sun
Life at the first scheduled renewal for these benefits would generate an estimated annual
savings of 5%, or in excess of $118,000, which would more than offset the overall savings
initially offered by Industrial Alliance.
Mosey and Mosey recommends maintaining benefits with the incumbent carrier, Sun Life. The
extended rate guarantees result in additional long-term savings considering the first renewal for
each benefits will be April 1, 2022 for STD, extended health care and dental benefits, and April
1, 2023 for basic life and LTD benefits. Staff concur with Mosey and Mosey’s recommendation
to remain with Sun Life.

HRR-CW-02-21
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Legal and Legislated Requirements
None

Financial and Resource Implications
The annual cost to renew the group benefit policy with Sun Life Financial is a reduction of
approximately $71,212 including provincial sales tax.

Relevant Consultation
☐

Internal (list)

☒

External Mosey and Mosey Benefit Consultants

Appendices and Attachments
None
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

January 28, 2020

Subject / Report No:

EDTC-CW-03-21

Title:

Clean Energy Frontier Program

Prepared by:

Savanna Myers, Director of Economic Development,
Tourism & Culture

Reviewed by:

Kim Wingrove, CAO

Lower Tier(s) Affected: All
Status:

Recommendation
1.

That Report EDTC-CW-03-21 regarding the Clean Energy Frontier
Program be received; and

2.

That Grey County join Ontario’s Clean Energy Frontier Program; and

3.

That staff bring forward regular updates for approval on the direction,
tactics and messaging from the Program to ensure Council’s ongoing
support.

Executive Summary
Grey County joined the Nuclear Economic Development and Innovation Initiative
(NEDII) at its launch in 2016 with Bruce Power, Bruce County and Huron County, along
with key industry stakeholders. The initiative was tasked to enable the successful
attraction of nuclear suppliers to the region and prepare for the influx of demand on
skilled trades for Bruce Power’s Major Component Replacement.
In September 2020, Bruce Power, Bruce County and the Nuclear Innovation Institute
regrouped the NEDII’s Regional Liaison Committee to relaunch the program and move
to a new phase, known as the Clean Energy Frontier Program (CEFP).

EDTC-CW-03-21
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Background and Discussion
From 2016 to 2020, more than 60 nuclear suppliers relocated to the region through the
work of the Nuclear Economic Development and Innovation Initiative (NEDII). The
Initiative also supported the development of Sydenham Campus and the introduction of
new apprenticeship and pre-apprenticeship programs at Georgian College’s Owen
Sound Campus to aid the increased demand on skilled trades locally.
While attracting new supply chain companies to the region will no longer be the primary
focus of the Clean Energy Frontier Program, fostering and maintaining positive
relationships with existing supply chain companies and deepening the local footprints of
these companies in the region will remain a critical element of the program’s success.
Beginning in 2021, the Clean Energy Frontier Program is proposed to shift focus
towards a more intensive marketing and education role both locally and provincially.
The five goals of the proposed Program include:
Goal 1:

Establish province-wide recognition of the Tri-County Region as
Ontario’s Clean Energy Frontier.

Goal 2:

Improve energy literacy and support for clean energy industry
across the region and beyond.

Goal 3:

Create new networks of support across the Province/Country.

Goal 4:

Maintain/support existing relationships and enable new
opportunities for clean energy companies and the local
communities they operate in.

Goal 5:

Identify and enable the frontier to take advantage of new and
emerging clean energy technologies.

An overview of the Program framework is linked at the end of this report.
County staff see merit in the continued support of this regional work, especially in terms
of the economic development benefits of retaining, attracting and embedding business
and people in the region. It is important this message is shared and acknowledged more
broadly as per the goals of the Program.
Staff recommend preparing a report for Council consideration following each Regional
Liaison Committee meeting to ensure the County remains aware of the direction,
strategic tactics and messaging that Grey would be supporting as a proponent of this
work.

EDTC-CW-03-21
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Legal and Legislated Requirements
There are no legal or legislated requirements relating to this report.

Financial and Resource Implications
There are no finance implications of this report. Kim Wingrove and Savanna Myers are
appointed members of the Regional Liaison Committee. Staff resources are included
where necessary as part of the overall EDTC workplan.

Relevant Consultation
☐

Internal – Chief Administrative Officer, Communications Manager

☐

External – Clean Energy Frontier Program Director

Appendices and Attachments
Clean Energy Frontier Overview
Clean Energy Frontier Program Website
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

January 28, 2021

Subject / Report No:

PSR-CW-02-21

Title:

Ministry of Health Service Review Final Report

Prepared by:

Kevin McNab

Reviewed by:

Kim Wingrove, Kevin Weppler

Lower Tier(s) Affected:

All

Status:

Recommendation
1. That Report PSR-CW-02-21 regarding ambulance service review results be received
for information.

Executive Summary
In order to meet legislated requirements in providing land ambulance services, municipal
Paramedic Services (PS) departments must undergo the Land Ambulance Service Review (ASR)
conducted by the Emergency Health Regulatory & Accountability Branch of the Ministry of Health
every three years.
Grey County Paramedic Services (GCPS) received a total of six observations compared to the
previous review in 2016, where the service received only four observations.
All observations raised in the report have been addressed with the review team to a satisfactory
conclusion.
The findings outlined in the final report indicate that Grey County Paramedic Services has met the
requirements of the review process, resulting in a license renewal to operate the land ambulance
service. The new license is valid from May 8th, 2020, through to June 2nd, 2023. Due to COVID19, the follow-up portion of the review took longer than in previous years.

Background and Discussion
In order to meet legislated requirements in providing land ambulance services, municipal
Paramedic Services (PS) departments must undergo the Land Ambulance Service Review (ASR)
conducted by the Emergency Health Regulatory & Accountability Branch of the Ministry of Health
every three years. GCPS completed its most recent review on October 16th & 17th, 2019 and
received the final report on January 14th, 2021. The findings outlined in the final report indicate
PSR-CW-02-21
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that GCPS has met the requirements of the review process, resulting in a license renewal to
operate the land ambulance service. The new license is valid from May 8th, 2020, through to June
2nd, 2023. Due to COVID-19, the follow-up portion of the review took longer than in previous
years.
The ASR consisted of a two-day on-site review conducted by a team of Ministry of Health
Inspectors. The inspectors reviewed all aspects of the department including administration,
operations and quality improvement. They also conducted observational ride outs with paramedic
crews. The ASR did not include a review of the financial operations of the department as it isn’t in
the scope or mandate.
The ASR utilizes a scoring template that when completed, determines if the service has
accumulated sufficient points to have “met” the requirements. Although the exact score that
GCPS received is not made available, it can be inferred that based on the results of the review,
the service performed well. The final report outlines observations that the review team made
based on their findings related to the legislated requirements. GCPS received a total of six
observations compared to the previous review in 2016, where the service received four
observations.
The following chart details the areas reviewed and the number of observations associated with
them. The chart also includes the 2016 results as well as the Provincial average:

Patient Care Areas
Ambulance Call Report Review –
Advanced Life Support/Basic Life
Support Standards
% Patient Care Compliant based on
documentation only:
Paramedic Ride-Out Observations:
% Patient Care Compliance based on
Ride-Outs:
Training
ID Cards
% ID Cards on paramedics:
Communicable Disease Management
Vehicle - Equipment Restraints
Communication – Ambulance Dispatch
Direction
Patient Care Equipment and Supplies
% Equipment compliant:
% Supply compliant:
Medications
% stored as per
manufacturer's specifications:
% secured from unauthorized access:
PSR-CW-02-21

Provincial
Average
2017 - 2019

2016 Review
Observations

2019 Review
Observations

1

1

0.98

95.1
0

98.7
0

95.64
0.30

100
0
0
100
0
0

100
0
0
100
0
1

96.11
0.32
0.30
98.83
0.21
1.09

0
0

0
0

0.02
1.25

100

100

99.62

0

0

0.33

100
100

100
100

98.83
96.40
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Patient Care Devices and Conveyance
Equipment Maintenance
% Patient Care Devices preventative
maintenance to manufacturer's
specifications:
% Conveyance Equipment preventative
maintenance to manufacturer's
specifications:
Vehicle - Staffing
Vehicle - Maintenance/Inspection

1

0

0.89

100

100

85.98

95
0
0

100
0
2

84.07
0.04
1.65

100
0

100
N/A

83.37
N/A

2

4

7.37

0
1

0
0

0.02
1.12

98

100

98.50

1

1

1.32

98.2

99

98.43

75

N/A

85.20

2

1

2.46

Administrative
Response Time Performance Plan
Service Provider Deployment Plan
Ambulance Service ID Card Program
Base Hospital Agreement
Policy and Procedure
Insurance
Total number of Administrative
Observations:

0
0
0
0
0
0

0
0
1
0
0
0

0.23
0.07
0.37
0.00
0.11
0.00

0

1

0.77

Total number of Observations:

4

6

10.6

% Vehicle preventative maintenance to
manufacturer's specifications:
Collisions Reporting
Total number of Patient Care
Observations:
Quality Assurance
Quality Assurance/Continuous Quality
Improvement Program
Employee Qualifications
% of Human Resources Information
qualifications compliant:
Ambulance Call Report – Incident
Report Documentation
% of ACRs compliant to Ontario
Ambulance Documentation Standards:
% of IRs compliant to Ontario
Ambulance Documentation Standards:
Total number of Quality Assurance
Observations:

All observations raised in the report have been addressed with a review team inspector to a
satisfactory conclusion.
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Summary
The success of the most recent ASR of GCPS can be attributed to all staff involved within the
organization as well as the support provided by County Council, CAO and other County
departments including Transportation, Finance, Human Resources, GIS and Information
Technology. It takes an entire team of dedicated professionals to produce these results.
Although GCPS was very successful in its latest service review, continued efforts will be made to
improve the delivery of this vital public service.

Legal and Legislated Requirements
Reg 257/00 PART II Certification of Operators of Ambulance Services
Land Ambulance Service Certification Standards

Financial and Resource Implications
None

Relevant Consultation
☐ External:
☒ Internal: CAO, Finance

Appendices and Attachments
Ministry of Health Service Review Final Report
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

January 28, 2021

Subject / Report No:

PSR-CW-03-21

Title:

Grey County Community Paramedic Program Expansion –
Community Paramedic Support for Long Term Care Proposal
(CPLTC)

Prepared by:

Kevin McNab

Reviewed by:

Kim Wingrove, Kevin Weppler

Lower Tier(s) Affected:

All

Status:

Recommendation
1. That Report PSR-CW-03-21 regarding the Grey County Community Paramedic
Program expansion (CPLTC) be received for information.

Executive Summary
Community Paramedics play an important role in supporting vulnerable patients in their homes.
Community Paramedics provide home visits to undertake assessments and evidence-based
treatments of patients under the medical delegation of primary care physicians to decrease the
rate of hospitalization for patients living with chronic disease.
The Ministry of Long-Term Care (MLTC) and the Ministry of Health (MOH) are requesting
proposals to expand community paramedicine programs. The MOH is expanding community
paramedicine through Local Health Integration Networks as a capacity enhancer to work
alongside home and community care and other services to assist higher needs patients to stay
in the community.
Grey County has been selected as one of the communities to submit a proposal for the CPLTC
initiative. The government intends to provide 100% funding and expects to continue the
program through to at least 2023-24, pending further approvals. The County’s proposal includes
a plan to implement the program by March 31, 2021. The annual funding allocation is based on
waitlist data and would provide up to $1 million annually. The program would include a
$250,000 funding allocation for January-March 2021 that would be utilized to train 12
paramedics for the program as well as to purchase three defibrillators. If the proposal is
accepted, the Province will forward an agreement to be approved by Council; it is anticipated
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that a response will be received within the next few weeks in order that the January-March
allocation can be utilized.
Staff have put together a proposal to allow for coverage across the entire County, allowing for
equitable care. The model would involve incorporating all family health teams, individual
primary care physicians and community health centres within the County that would like to
participate. There is a potential to add an additional 300-350 patients to the current 125-150
patient roster.
The CPLTC program is to be 100% funded by the Ministry. To expand the program there is a
capital investment required for vehicles and other equipment. Staff has developed a proposal
that maximizes the funding for program delivery and boots on the ground for patient care. It
also recommends that the County up-front the capital costs from the Paramedic Services
Equipment Replacement Reserve which is anticipated to have a balance of $1,318,612 at
December 31, 2021 and costs would be recovered over the next 5-7 years.

Background and Discussion
Community Paramedics play an important role in supporting vulnerable patients in their homes.
Community Paramedics provide home visits to undertake assessments and evidence-based
treatments of patients under the medical delegation of primary care physicians to decrease the
rate of hospitalization for patients living with chronic disease. Grey County has been offering a
community paramedic program for over six years.
The Ministry of Long-Term Care (MLTC) and the Ministry of Health (MOH) are requesting
proposals to expand community paramedicine programs. The MOH is expanding community
paramedicine through Local Health Integration Networks as a capacity enhancer to work
alongside home and community care and other services to assist higher needs patients to stay
in the community. The MLTC is creating a new program, Community Paramedicine for LongTerm Care (CPLTC), in partnership with select municipalities to keep individuals stabilized in
their illness trajectory and in their own home for as long as possible.
The long-term care (LTC) sector is faced with increasing capacity pressures. As of August
2020, the wait list to access a bed had more than 38,000 people on it. The COVID-19
pandemic has exacerbated this capacity challenge. There has been an estimated reduction of
approximately 6,000 beds due to LTC homes implementing COVID-19 protocols, such as
restricting admissions into multi-bedrooms and creating space for isolation. The goal of the
CPLTC program is to help address system capacity issues by supporting individuals to safely
stay in their own homes for as long as possible, while also providing “peace of mind” for
caregivers. It will do this through preventive and responsive care, directly in the home.
This 100% provincially funded program will focus exclusively on seniors in three categories of
eligibility:




Those on the waitlist for long-term care;
Those who have been assessed as eligible for long-term care by a LHIN Care
Coordinator (but not yet on the waitlist); and,
Those who are soon to be eligible for long-term care.
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Grey County has been selected as one of the communities to submit a proposal for the CPLTC
initiative. The government intends to provide 100% funding and expects to continue the
program through to at least 2023-24, pending further approvals. The County’s proposal includes
a plan to implement the program by the end of March 31, 2021. The annual funding allocation
is based on waitlist data and would provide up to $1 million annually.
Staff has put together a proposal to allow for coverage across the entire County, allowing for
equitable care. The model would involve incorporating all family health teams, individual
primary care physicians and community health centres within the County that would like to
participate. There is a potential to add an additional 300-350 patients to the current 125-150
patient roster. Staff are proposing adding an additional two twelve hours shifts 7 days per week
as well as a community paramedic and coordinator daily Monday to Friday. These additional
shifts will allow coverage from 07:00 – 00:00 each day.
Staff are looking forward to building upon our already well established community paramedic
program to support the CPLTC initiative. We believe that the partnerships we have developed in
the community will aid us in the expansion to meet the demands of this new opportunity and
enable Grey to become a stronger partner to support patients.

Legal and Legislated Requirements
None

Financial and Resource Implications
The CPLTC program is to be 100% funded by the Ministry. To expand the program there is a
capital investment required for vehicles and other equipment. Staff has developed a proposal
that maximizes the funding for program delivery and boots on the ground for patient care. It
also recommends that the County up-front the capital costs from the Paramedic Services
Equipment Replacement Reserve which is anticipated to have a balance of $1,318,612 at
December 31, 2021. The following costs would be recovered over the next 5-7 years:




Three (3) vehicles at a cost of $65,000 each or $195,000 in total, recovering costs over
seven (7) years at $27,857 per year
Two (2) ISTAT machines at a cost of $10,600 each or $21,200 in total, recovering costs
over five (5) years at $4,240 per year
Acquire three (3) computers and docking stations to be used in vehicles at a cost of
$6,125 or $18,375 in total, recovering costs over 5 years at $3,675 per year

The program would include a $250,000 funding allocation for January-March 2021 that would be
utilized to train 12 paramedics for the program as well as to purchase three defibrillators. If the
proposal is accepted, the Province will forward an agreement to be approved by Council; it is
anticipated that a response will be received within the next few weeks in order that the JanuaryMarch allocation can be utilized.
If program funding were to end prior to full payment of these capital items they would be
redistributed in emergency 911 system or be sold to recuperate costs left outstanding. At this
time there has been no indication of future inflationary increases to the funding allocation;
however staff has asked that this be considered for future years.
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Relevant Consultation
☐ External:
☒ Internal: CAO, Finance

Appendices and Attachments
None
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

January 28, 2021

Subject / Report No:

Addendum to Report CCR-CW-17-19

Title:

Updated Code of Conduct for Council Members

Prepared by:

Heather Morrison

Reviewed by:

Kim Wingrove

Lower Tier(s) Affected:

None

Status:

Recommendation
1. That Addendum to Report CCR-CW-17-19 regarding the updated Code of
Conduct for Members of Council be received; and
2. That the updated Code of Conduct for Grey County Council be endorsed,
and a by-law be brought forward for Council’s consideration.

Executive Summary
Report CCR-CW-17-19 regarding an updated Code of Conduct for council members
was presented by the Clerk and Integrity Commissioner at the September 12, 2019
Committee of the Whole session and the updated Code was endorsed by Committee of
the Whole on that date. At the September 26, 2019 Council meeting the adoption of the
by-law was deferred pending training by Principles Integrity on the updated Code. The
training was conducted on November 14, 2019 and some slight clarifications to the
commentary section have recently been completed by Principles Integrity.

Background and Discussion
The updated Code of Conduct is before Committee today for consideration subsequent
to the training completed November 14, 2019 as well as the updated clarification
encompassed in the Code of Conduct.
Further clarification on Rule 15-Not Undermine, Work Against Council’s Decisions has
been included in the commentary section for this rule by Principles Integrity. No other
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changes have been made to the Code since it was presented at the September 12,
2019 Committee of the Whole meeting.
A link to the original report is contained at the end of this report for Committee’s
information.

Legal and Legislated Requirements
Bill 68, being the Modernizing Ontario’s Municipal Legislation Act, 2017 and Section
223.2(1) of the Municipal Act, 2001 as amended, requires that all municipalities in
Ontario have a Code of Conduct for members of Council.
The Code will be brought forward during each term of Council for review and updating
as required.

Financial and Resource Implications
It is difficult to forecast annual costs associated with the Code of Conduct as it largely
depends on the number of members of Council who seek advice from the Integrity
Commissioner and the number and breadth of any complaints that come to the Integrity
Commissioner as well as if the complaints are dealt with through the formal or informal
process.
Staff continue to include $25,000 annually in Council’s operating budget. Any funds not
spent during the year will be transferred to Reserve for funding of any future
investigation costs associated with the Code of Conduct.

Relevant Consultation
☐

Internal - none

☒

External Principles Integrity

Appendices and Attachments
Report CCR-CW-17-19 Updated Code of Conduct
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Grey County Code of Conduct for Councillors
A. General Introduction
Members of Grey County Council recognize their obligation to serve their constituents
and the public in a conscientious and diligent manner understanding that as leaders of
the community, they are held to a higher standard of behaviour and conduct.
Members recognize that ethics and integrity are at the core of public confidence in
government and in the political process; that elected officials are expected to perform
their duties in office and arrange their private affairs in a manner that promotes public
confidence, avoids the improper use of influence of their office and conflicts of
interests, both apparent and real. They recognize the need to uphold both the letter
and the spirit of the law including policies adopted by Council.
This Code of Conduct ensures that Members of Council share a common basis and
understanding for acceptable conduct of Members of Council, in concert with and
beyond the minimum standards of behaviour set out in the existing legislative
framework.
This Code of Conduct is consistent with the principles of transparent and accountable
government, and reflective of the County’s core values Leadership, Teamwork,
Communication, Respect and Fiscal Responsibility.

B. Framework and Interpretation
1. This Code of Conduct applies to all Members of Council (“Members”). The Code
does not replace Member’s roles and responsibilities required by various policies
and procedures such as the Procedural By-law or Respectful Workplace Policy.
2. This Code of Conduct is to be given broad, liberal interpretation in accordance with
applicable legislation and the definitions set out herein. As a living document the
Code of Conduct will be brought forward for review at the end of each term of
Council, when relevant legislation is amended, and at other times when appropriate
to ensure that it remains current and continues to be a useful guide to Members of
Council.
3. Commentary and examples used in this Code of Conduct are illustrative and not
exhaustive. From time to time additional commentary and examples may be
added to this document by the Integrity Commissioner and supplementary
materials may also be produced as deemed appropriate.
4. Where an elected official discloses all known facts to the Integrity Commissioner
and as long as those facts remain unchanged, the Member may rely on written
advice provided by the Integrity Commissioner. The Integrity Commissioner will be
bound by the advice given, as long as the facts remain unchanged, in the event
that he or she is asked to investigate a complaint.
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5. Members can seek clarification of this Code at any time. Elected Officials
seeking clarification of any part of this Code should consult with the Integrity
Commissioner. The process of contacting the Integrity Commissioner is
attached as Schedule “B” to this Code.
6. The Municipal Act, 2001 is the primary piece of legislation governing municipalities
however there are other statutes that govern the conduct of elected municipal
officials. It is intended that the Code of Conduct operate together with and as a
supplement to the following legislation:
 Municipal Act, 2001;
 Municipal Conflict of Interest Act (MCIA);
 Municipal Elections Act, 1996;
 Municipal Freedom of Information and Protection of Privacy Act (MFIPPA);
 Criminal Code of Canada.
 Ontario Human Rights Code

C.Definitions
1. “Family” includes “child”, “parent” and “spouse” as those terms are defined in the
Municipal Conflict of Interest Act (set out below for ease of reference), and also
includes:
 step-child and grand-child;
 siblings and step-siblings;
 aunt/uncle, niece/nephew, first cousins
 in-laws, including mother/father, sister/brother, daughter/son
 any person who lives with the Member on a permanent basis.
“Child” means a child born within or outside marriage and includes an adopted child
and a person whom a parent has demonstrated a settled intention to treat as a child
of his or her family;
“Parent” means a parent who has demonstrated a settled intention to treat a child
as a member of his or her family whether or not that person is the natural parent of
the child;
“Spouse” means a person to whom the person is married or with whom the
person is living in a conjugal relationship outside of marriage;
2. “Complaint” means an alleged contravention of the Code of Conduct.
3. “Confidential Information” means information in the possession of the County that:
 The County is either prohibited from disclosing or is required to refuse to
disclose under the Municipal Freedom of Information and Protection of
Privacy Act or other legislation;
 Concerns personnel, labour relations, litigation, property acquisitions;
 Security and protection of the property of the County;
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Is Personal information or information which would reasonably be considered
confidential related to any customer, supplier or business that works with or
for the County; or
Referred to as confidential in the County’s Procedural By-law.

4. “Member” means a member of the Council of Grey County, including the Warden.
5. “Social Media” means publicly available, third party hosted, interactive web
technologies used to produce, post and interact through text, images, video
and audio to inform, share, promote, collaborate or network.
6. “Staff” includes the Chief Administrative Officer, Directors, Managers, Supervisors
and all non-union and union staff whether full-time, part- time, contract, seasonal
or volunteers.
7. “Nomination Day” means the last day for filing or withdrawing a nomination as
provided for by the Municipal Elections Act, 1996.
8. “Transparency Disclosure” means being open and clear to the public regarding
any interests, direct or indirect, regarding the business of Grey County.

D. Guiding Principles
1. Members of Council will serve the public and their constituents in a conscientious
and diligent manner.
2. Members of Council should be committed to performing their functions with integrity
impartiality and transparency.
3. Members of Council will perform their official duties and arrange their private affairs
in a manner that promotes public confidence and will bear close public scrutiny.
4. There is a benefit to municipalities when members have a broad range of
knowledge and continue to be active in their own communities, whether in business,
in the practice of a profession, in community associations, and otherwise.
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Specific Rules
Rule No. 1

Avoidance of Conflicts of Interest

In this Rule:
a. “disqualifying interest” means an interest in a matter that, by virtue of the
relationship between the Member of Council and other persons or bodies
associated with the matter, is of such a nature that reasonable persons fully
informed of the facts would believe that the Member of Council could not
participate impartially in the decision-making processes related to the matter.
b. “non-disqualifying interest” means an interest in a matter that, by virtue of the
relationship between the Member of Council and other persons or bodies
associated with the matter, is of such a nature that reasonable persons fully
informed of the facts would believe that the Member of Council could participate
impartially in the decision-making processes related to the matter so long as:
The Member of Council fully discloses the interest so as to provide
transparency about the relationship; and
The Member of Council states why the interest does not prevent the
Member from making an impartial decision on the matter.
1. Members of Council will not participate in the decision-making processes
associated with their office when prohibited to do so by the Municipal Conflict of
Interest Act.
2. Members of Council will not participate in the decision-making processes
associated with their office when they have a disqualifying interest in a matter.
3. For greater certainty:
a. Members of Council will not participate in the decision-making processes
associated with their office when they have a direct, indirect or deemed
pecuniary interest in a matter, except in compliance with the Municipal Conflict
of Interest Act.
b. Members of Council will not participate in the decision-making processes
associated with their office when they have an interest that though in
compliance with the Municipal Conflict of Interest Act, is nevertheless a
disqualifying interest by virtue of the nature of the relationship between the
Member and other persons or bodies to be affected by the decision.
4. Treatment of Non-Disqualifying Interests:
a. Members of Council may participate in the decision-making processes
associated with their office when they have a non-disqualifying interest provided
they file at their earliest opportunity a Transparency Disclosure in a form and
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manner established by the County Clerk acting in consultation with the Integrity
Commissioner.
b. Transparency Disclosures are public documents and will be available for public
viewing on the County web site.
c. The determination of whether an actual disqualifying interest or an actual nondisqualifying interest exists, when challenged, is subject to the determination by
the Integrity Commissioner of whether a reasonable person fully informed of the
facts would believe that the Member of Council could not participate impartially
in the decision-making processes related to the matter.
5. Members who seek advice from the Integrity Commissioner with respect to the
application of this Rule may rely on the provisions of Part B. "Framework and
Interpretation" (paragraph 3) and the Rule 17, "Acting on Advice of Integrity
Commissioner."
6. Members of Council will avoid any interest in any contract made by him/her in an
official capacity and will not contract with the County or any agency thereof for the
sale and purchase of supplies, material or equipment or for the rental thereof.
7. Members of Council, while holding public office, will not engage in an occupation or
the management of a business that conflicts with their ability to diligently carry out
their role as a Member of Council, and will not in any case profit directly or indirectly
from such business that does or has contracted with Grey County.
8. Despite paragraph 7, a Member of Council may hold office or a directorship in an
agency, board, commission or corporation where the Member has been appointed
by County Council or by the Council of a lower tier municipality, or by the Federal or
Provincial Government. It is strongly recommended that the Member disclose this
prior to or during the Boards and Committee appointments held annually.
9. Despite paragraph 7, a Member of Council may hold office or directorship in a
charitable, service or other not-for-profit corporation subject to the Member
disclosing all material facts to the Integrity Commissioner and obtaining a written
opinion from the Integrity Commissioner approving the activity, as carried out in the
specified manner, which concludes that the Member does not have a conflict
between his/her private interest and public duty. In circumstances where the
Integrity Commissioner has given the Member a qualified opinion, the Member of
Council may remedy the situation in the manner specified by the Integrity
Commissioner.

Rule No. 2

Gifts, Benefits and Hospitality

In this Rule:
a. “Gift” means money, fee, advance, payment, gift, gift certificate, promise to
pay, property, travel, accommodation, entertainment, hospitality or any other
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personal benefit connected directly or indirectly with the performance of a
Member’s duties of office, but excludes:
i. Compensation authorized by law;
ii. Political contributions otherwise reported by law, in the case of
Members running for office;
iii. Services provided by persons volunteering their time;
iv. Contributions of value that are specifically addressed in other
provisions of this Code
v. Gifts provided to Grey County and which are logged, archived
and/or publicly displayed as such.
A Gift provided with the Member’s knowledge to a Family Member or to
a Member’s staff that is connected directly or indirectly to the
performance of the Member’s duties, is deemed to be a Gift to that
Member.
b. “Token of Appreciation” means such gifts or benefits which normally
accompanies the responsibilities of office and are received as an
incident of protocol or social obligation, or which are a suitable
memento of a function honouring the Member.
c. “Official Hospitality” means food, lodging, transportation and
entertainment provided by Provincial, Regional and local governments
or political subdivisions of them, by the Federal government or by a
foreign government within a foreign country or at a conference, seminar
or event where the Member is either speaking or attending in an official
capacity at an official event (such as at meetings of AMO, FCM, or
conducted by providers of continuing education).
d. “Business Hospitality” means food and beverages consumed at
banquets, receptions or similar events, if:
i. attendance serves a legitimate business purpose;
ii. the person extending the invitation or a representative of
the organization is in attendance; and
iii. the value is reasonable and the invitations infrequent;
e. “Publications” means communication to the offices of a Member,
including subscriptions to newspapers, and periodicals.
1. Members will not accept any Gift unless expressly permitted by this Rule.
2. Members will not accept any Gift involving the use of property or facilities, such as
a vehicle, office, club membership or vacation property at less than reasonable
market value or at no cost. Notwithstanding this exclusion, with specific approval
provided by Council, a Member may be sponsored to attend educational site visits
connected with an identified project.
Addendum to CCR-CW-17-19

54

January 28, 2021

3. Gifts identified in Column B of Table ‘1’ may be accepted by a Member provided
the Gift is disclosed in accordance with the conditions set out in Column ‘C’.
4. Gift Disclosure, where required in Column C of Table 1, is to be accomplished by
filing within 30 days of receipt of the gift or reaching the annual limit, a Councillor
Information Statement in a form prescribed by the Integrity Commissioner and
providing same to the County Clerk for posting on the County’s web site.
5. Gifts identified in Column B will not be accepted, without the Integrity
Commissioner’s specific approval, when the conditions set out in Column ‘D’ are
applicable.
6. In providing advice to a Member about their obligations respecting Gifts, or an
assertion that this Rule has be breached, or in providing consent, where required,
that a Gift may be accepted, the Integrity Commissioner will determine whether
the receipt of the Gift or might, in the opinion of the Integrity Commissioner, create
a conflict between a private interest and the public duty of the Member. In the
event that the Integrity Commissioner makes that preliminary determination,
he/she will call upon the Member to justify receipt of the gift or benefit.
7. Should the Integrity Commissioner determine the receipt of a Gift was
inappropriate, the Integrity Commissioner may direct the Member to return the
gift, reimburse the donor for the value of any gift or benefit already consumed, or
the Integrity Commissioner may order the Member to forfeit the gift or remit the
value of any gift or benefit already consumed to the County, or a County agency,
board or commission. Any such direction ordered by the Integrity Commissioner
will be a matter of public record.
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TABLE ‘1’
Gift Treatment and Disclosure
A
Type of Gift

B
Examples

C
Gift Disclosure

D
Gift No Longer Allowable

Apparent Value at
which Gift, or the
cumulative value
from one source in
a calendar year is
disclosable

Condition or Actual Value beyond
which gift is not allowable (Value
assessed on basis of single Gift
or cumulative Gift value from one
source in calendar year)
(without IC approval)

No need to record Deemed Zero
Value

Actual Value of a single gift is
over $500
(allowable with IC approval)

No need to record Deemed Zero
Value
Not a ‘Gift’. No
need to record.
County staff
(identify) to record
and take
possession unless
otherwise on public
display. Deemed
Zero Value
No need to record Deemed Zero
Value
$100
$100

Excludes Alcohol with actual
value over $100

Business
Hospitality

$100

Official Hospitality

$500

$750
More than two Event Tickets
(Golf, Gala, Sporting,
Entertainment) per event
More than one event per year
from the same person or
organization
(allowable with IC approval)
No limit

Token of
Plaques, Pens,
Appreciation Mugs, Vase, Event
Photos, and similar
Perishable
(includes flowers,
food)
Gift to County

Course of
Business

Publications

Art
Business Meals
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Rule No. 3

Member’s Expenses

There are a range of expenses that support a Member’s role in community
development and engagement activities within the County. For federal and provincial
elected officials, these expenses are often paid for by Riding Association funds.
Municipal elected officials do not have this benefit. Members should refer to the The
Conference and Seminar for Councillors Policy which provides guidance of expenses
eligible for reimbursement related to conferences and seminars. Per diems are dealt
with through the Council remuneration process approved by By-law 4702-10 and
resolution CC105-18.
1. Members of Council routinely perform important work in supporting charitable
causes and in so doing; there is a need for transparency respecting the Member’s
involvement. The following guidelines shall apply:
a. Members of Council should not directly or indirectly manage or control any
monies received relating to community or charitable organizations
fundraising;
b. Members of Council or persons acting on behalf of a Member will not solicit or
accept support in any form from an individual, group or corporation, with any
pending significant planning, conversion or demolition variance application or
procurement proposal before County Council, which the Member knew or
ought to have known about.
c. With reference to member-organized community events, Members of
Council must report to the Integrity Commissioner, the names of all donors
and the value of their donations that supplement the event.
d. Donation cheques should not be made payable to a Member of Council or to
Grey County. Members of Council may only accept donation cheques made
payable to a Business Improvement Association, charity or community group
and only for the purpose of passing the cheques on to such group.
e. Members of Council should not handle any cash on behalf of any charitable
organization, not-for-profit or community group, and should always remain at
arm’s length from the financial aspects of these community and external
events. If a Member of Council agrees to fundraise on behalf of a charity or
community group, the Member should ensure that payment is received by a
means that does not involve cash, including bank draft, money order, credit
card or cheque made payable to the applicable group or organization.
2. Nothing included herein affects the entitlement of a Member of Council to:
a. urge constituents, businesses, or other groups to support community events
and advance the needs of a charitable organization put on by others in the
Member’s lower tier municipality or elsewhere in the County;
b. play an advisory ex officio or honorary role in any charitable or non- profit
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organization that holds community events in the Members’ lower tier
municipality; and
c. collaborate with Grey County and its agencies, boards or commissions to
hold community events.

Rule No. 4

Confidential Information

1. Members will not disclose the content of any such matter, or the substance of
deliberations, of a closed session meeting until the Council or Committee
discusses the information at a meeting that is open to the public or releases the
information to the public.
2. Members will not disclose or release by any means to any member of the public,
any confidential information acquired by virtue of their office, in either oral or
written form, except where required by law or authorized by Council to do so.
3. Members will not use confidential information for personal or private gain, or for
the gain of relatives or any person or corporation.
4. Members should not directly or indirectly benefit, or aid others to benefit, from
knowledge respecting bidding on the sale of County property or assets.
5. Members of Council should not access or attempt to gain access to confidential
information in the custody of the County unless it is necessary for the performance
of their duties and is not prohibited by Council policy.

Rule No. 5

Use of County Resources

1. Members will not use for personal purposes any County staff services, property,
equipment, services, supplies, websites, web boards, or other County-owned
materials, other than for purposes connected with the discharge of County
duties.
2. Members will not obtain personal financial gain from the use or sale of County
developed intellectual property (for example, inventions, creative writings and
drawings), computer programs, technical innovations or any other item capable of
being patented. Members acknowledge and do not dispute that all such property
remains exclusively that of Grey County.
3. Members will not use information gained in the execution of his or her duties
that is not available to the general public, for any purposes other than his or her
official duties.
4. Members will not use the services of County staff, or make requests for document
or information from County staff, unless such information is required for the
purpose of carrying out their duties as public officials.
5. Members will not include in his or her website, newsletters, E-mails or other printed
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material, advertising of businesses in the County, including the distribution of gift
certificates, free tickets and compiling a list of businesses located in the County.
Attending and reporting the opening of a new business or a business event in the
County is permissible and a Member may thank verbally or in a newsletter, a
business by name or an employee of that business, which contributes to a County
event provided that no such recognition shall constitute an endorsement of such
business.

Rule No. 6

Election Campaigns

1. Members are required to follow the provisions of the Municipal Elections Act, 1996
and Members are accountable under the provisions of that statute.
2. Members will not use the facilities, equipment, supplies, services, staff or other
resources of the County (including Councillor newsletters, individual websites
linked through the County’s website and social media accounts used for ward
communication) for any election campaign or campaign-related activities and all
such sites will not use the Grey County logo.

2.

3.

a)

If a Member of Council uses any social media account for campaign
purposes, such account must not be created or supported by County
resources or use the County logo. Social media accounts used for
campaign purposes must utilize personal cell phones, tablets and/or
computers.

b)

To avoid confusion with any website or social media accounts used for
Council Member work, Council Members who choose to create or use
social media accounts for campaign communications must include, for the
duration of the campaign, a clear statement on each campaign website or
social media account’s home page indicating that the account is being used
for election campaign purposes.

c)

Despite the foregoing, Members are allowed to place campaign phone
numbers, websites and E-mail addresses on the election pages on the
County’s website, which is available and authorized for use by all
candidates for municipal and school board office.

In a municipal election year, commencing on Nomination Day, until the date of
the election, no candidate including Members, may directly or indirectly, book
any municipal facility for any purpose that might be perceived as an election
campaign purpose.
Members will be respectful of the role of the County Clerk in participating in
the municipal election process and meeting all statutory requirements in
respect thereof. The County Clerk must ensure all candidates are treated
equally and no candidate for elected office should interfere with how the
Clerk carries out these duties.
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4.

5.

Members will not use the services of persons for campaign related
Activities during hours in which those persons receive any compensation
from the County.
The Integrity Commissioner may at any time be consulted with regard to
complying with any part of Rule 6 and in particular may rule on whether any
activity by staff in a Councillor’s office during an election year is prohibited
election work or permitted activity sufficiently unrelated to the election.

Rule No. 7

Improper Use of Influence

1. Members will not use the influence of his or her office for any purpose other than
for the exercise of his/her official duties.
2. Members will not contact members of any tribunal regarding any matter before it.
If Council has taken a position in a Local Planning Appeal Tribunal (“LPAT”)
matter and instructed the County Solicitor and/or staff to appear at a hearing in
support of such position, no member of Council who disagrees with such
position will give evidence at such hearing or otherwise work against the will of
Council in such matter. With the consent of the lawyer assigned to represent the
County at an LPAT hearing, a member of Council who is in support of the
Council instructions to such lawyer, may give evidence at an LPAT hearing.
Notwithstanding the above, if the LPAT has decided to mediate a dispute
between parties in a matter, any member of Council may offer his or her services
to assist with such mediation regardless of his or her position in the matter and
participate, if approved by the LPAT mediator.
3. Pursuant to corporate policy, the Chief Administrative Officer directs County
Directors, who in turn direct County staff. County Council and not individual
Members of Council appropriately give direction to the County administration.

Rule No. 8

Business Relations

1. Members will not allow the prospect of his/her future employment by a person or
entity to affect the performance of his/her duties to the County, detrimentally or
otherwise.
2. Members will not borrow money from any person who regularly does business
with the County unless such person is an institution or company whose shares
are publicly traded and who is regularly in the business of lending money, such
as a credit union.
3. Members will not act as a paid agent before Council or a committee of Council
or any agency, board or committee of the County.
4. Members will not refer a third party to a person, partnership or corporation in
exchange for payment or other personal benefit.
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Rule No. 9

Member Conduct

1. Members will conduct themselves at Council and committee meetings with
decorum in accordance with the provisions of the Procedural By-law.
2. Members will endeavour to conduct and convey Council business and all their
duties in an open and transparent manner (other than for those decisions which by
virtue of legislation are authorized to be dealt with in a confidential manner in
closed session), and in so doing, allow the public to view the process and rationale
which was used to reach decisions and the reasons for taking certain actions.
3. Members will make every effort to participate diligently in the activities of the
committees, agencies, boards, commissions and advisory committees to which
they are appointed by the County or by virtue of being an elected official.
4. Members will conduct themselves with appropriate decorum at all times.

Rule No. 10

Media Communications

1. Members of Council will accurately communicate the decisions of Grey
County Council, even if they disagree with the majority decision of Council,
and by so doing affirm the respect for and integrity in the decision-making
processes of Council.
2. Members of Council will keep confidential information confidential, until such time
as the matter can properly be made public.
3. In all media communications, including social media, members will treat each
other, staff and members of the public with decorum, dignity and respect, and will
avoid messaging that amounts to abuse, bullying or intimidation.

Rule No. 11

Respect for County By-laws and Policies

1. Members will encourage public respect for the County and its By-laws.
2. Members will adhere to such by-laws, policies and procedures adopted by
Council that are applicable to them.

Rule No. 12

Respectful Workplace

1. Members are governed by the County’s Respectful Workplace Policy. All Members
have a duty to treat members of the public, one another and staff appropriately and
without abuse, bullying or intimidation and to ensure that their work environment is
free from discrimination and harassment.
2. All complaints received involving members of Council under the Respectful
Workplace Policy will be referred to the Integrity Commissioner for processing in
accordance with both the said policy and the Council Code of Conduct
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Complaints Protocol.
3. The Ontario Human Rights Code applies in addition to the County’s Respectful
Workplace Policy.

Rule No. 13

Conduct Respecting Staff

1. Members will not compel staff to engage in partisan political activities or be
subjected to threats or discrimination for refusing to engage in such activities.
2. Members will not use, or attempt to use, their authority for the purpose of
intimidating, threatening, coercing, commanding or influencing any staff
member with the intent of interfering in staff’s duties, including the duty to
disclose improper activity.
3. Members will be respectful of the role of staff to advise based on political
neutrality and objectivity and without undue influence from any individual Member
or faction of the Council.
4. Members will not maliciously or falsely impugn or injure the professional or ethical
reputation, or the prospects or practice of staff and all Members will show respect
for the professional capacities of the staff of the County.

Rule No. 14

Employment of Council Relatives/Family Members

1. Members will not attempt to influence the outcome, or to influence any County
employee to hire or promote a Family Member.
2. Members will not make any decision or participate in the process to hire,
transfer, promote, demote, discipline or terminate any Family Member.
3. Members will not supervise a Family Member or be placed in a position of
influence over a Family Member.
4. Members will not attempt to use a family relationship for his or her personal
benefit or gain.
5. Every Member will adhere to the County’s Recruitment, Selection and Employment
Policies as outlines in the Human Resources Manual.

Rule No. 15

Not Undermine, Work Against Council’s Decisions

1. Members of Council will not actively undermine the implementation of Council’s
decisions.
2. Members of Council will not engage in litigation or other legal challenges against the
municipality or Council’s decisions.
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3. Despite this Rule, Members of Council may seek to have a Council decision
reconsidered in accordance with the Procedural By-law.

Rule No. 16

Reprisals and Obstruction

1. It is a violation of the Code of Conduct to obstruct the Integrity Commissioner
in the carrying out of his/her responsibilities.
2. Members will not threaten or undertake any active reprisal against a person
initiating an inquiry or complaint under the Code of Conduct, or against a person
who provides information to the Integrity Commissioner in any investigation.
3. It is a violation of the Code of Conduct to destroy documents or erase
electronic communications or refuse to respond to the Integrity Commissioner
where a formal complaint has been lodged under the Code of Conduct.

Rule No. 17

Acting on Advice of Integrity Commissioner

1. Any written advice given by the Integrity Commissioner to a Member binds the
Integrity Commissioner in any subsequent consideration of the conduct of the
Member in the same matter, as long as all the relevant facts were disclosed to the
Integrity Commissioner, and the Member adhered to the advice given. The
process is outlined in Schedule “B”

Rule No. 18

Implementation

1. Members are expected to formally and informally review their adherence to the
Code on a regular basis or when so requested by Council.
2. At the beginning of each term, Members will be expected to meet with the
Integrity Commissioner.

Addendum to CCR-CW-17-19

63

January 28, 2021

Schedule ‘A’
Commentary and Examples for Code of Conduct Rules
Rule No. 1 Avoidance of Conflicts of Interest
Commentary
Members of Council should be committed to performing their functions with integrity
and to avoiding the improper use of the influence of their office, and private conflicts
of interest, both apparent and real. Members of Council shall also not extend in the
discharge of their official duties, preferential treatment to Family Members,
organizations or groups in which they or their Family Members have a direct or
indirect pecuniary interest.
Members of Council have a common understanding that in carrying out their duties
as a Member of Council, they will not participate in activities that grant, or appear to
grant, any special consideration, treatment or advantage to a Family Member or an
individual which is not available to every other individual.
Members of Council are governed by the Municipal Conflict of Interest Act (MCIA).
The Integrity Commissioner is empowered to investigate and rule on all conflicts of
interest, whether pecuniary or non-pecuniary.
Members of Council may seek conflict of interest or other advice, in writing, from the
Integrity Commissioner. Where members choose to seek external legal advice on
conflict of interest or other Code of Conduct issues, these fees will not be reimbursed
by Grey County and cannot be charged to any office account.
Members may not participate in activities that grant, or appear to grant, any special
consideration, treatment or advantage to a Family Member or an individual which is not
available to every other individual.
When a member, despite the existence of an interest, believes that he or she may still
participate in a matter with an open mind, the public interest is best served when the
Member is able to articulate the interest, and why the interest does not amount to a
disqualifying conflict of interest.
Members must remain at arm’s length when County staff or Council is asked to consider
a matter involving a Family Member or a person or organization with whom the Member
has a real or apparent conflict of interest.
Members of Council may for example teach or run a business that does not conflict or
interfere with their duties.
Examples of exceptions include hospital boards, charitable boards, police services
boards, community foundations, the Association of Municipalities of Ontario, the
Federation of Canadian Municipalities, service clubs such as the Rotary Club, Lions
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Club and other not-for- profit organizations. Members should exercise caution if
accepting such positions if the organization could be seeking a benefit or preferential
treatment from the County at any time.
The legislative obligation is set out in the Municipal Conflict of Interest (MCIA). If the
Member of Council, or a family member of the Member of Council, sits on a body
which has a pecuniary interest in a matter before Council (such as an application for
grant, support or other contribution), that Member has a deemed pecuniary interest.
The Member of Council should disclose the interest and should not participate in or
vote on such matter, in compliance with the obligations of s.5, MCIA.
The Code of Conduct captures the broader common law responsibility and requires
members to avoid any possible appearance of favoring organizations or groups on
which the Member’s family members serve.
Accountability and Transparency Policy
Election Protocols for Members of Council
Family members of Members of Council are not precluded, or even discouraged, from
serving on not-for-profit organizations or other bodies. However, where family
members of Members of Council serve in such a capacity, the Member should declare
a conflict of interest whenever there is a matter for Council consideration in which the
not-for-profit organization or body has a pecuniary interest.
For this reason, the following questions may assist Members in assessing
whether they should be a member of the body, or if their family member is a
member of the body, when a matter may give rise to a conflict:
Is this a corporation created to carry on municipal business on behalf of the
County, or to which I am appointed because I am a Council appointee? In
these cases, the Municipal Conflict of Interest Act, s.4 (h) exempts Members
from MCIA disclosure/recusal obligations.
If no, is this a body (a board, commission, or corporation) which seeks County
resources such as space, support, funds?
If yes, the Member of Council should not serve on the board of directors.
If a family member (spouse, sibling, child) of the Council Member is a member
of the body, then the Member of Council should declare a conflict of interest
any time Council is considering a matter in which the body has a pecuniary
interest. In this way, there is no perception that the Council Member is giving
preferential consideration to the body on which the Member’s family member
serves.
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Rule No. 2

Gifts and Benefits

Commentary
Gifts and benefits are often received by elected officials in the course of their duties
and attendance at public functions is expected and is considered part of their role.
Business-related entertainment and gift-giving can be a token of respect and
admiration for the elected official but can also be seen as an instrument of influence
and manipulation. The object of this rule is to provide transparency around the receipt
of incidental gifts and benefits and to establish a threshold where the total value could
be perceived as potentially influencing a decision.
The practical problems that nominal gifts and benefits create require a Code of Conduct
that provides clarity and transparency. Personal integrity and sound business practices
require that relationships with developers, vendors, contractors or others doing business
with the County be such that no Member of Council is perceived as showing favouritism
or bias toward the giver. There will never be a perfect solution.
Each Member of Council is individually accountable to the public and is encouraged to
keep a list of all gifts and benefits received from individuals, firms or associations, with
estimated values, in their offices for review by the Integrity Commissioner in the event
of a complaint.
Use of real estate or significant assets or facilities (i.e. a vehicle, office, vacation
property or club membership) at a reduced rate or at no cost is not an acceptable gift or
benefit. The purpose of the Code is not to prohibit Members from accepting all
invitations to socialize at a vacation property with personal friends at their vacation
property, provided the Gift is disclosed in accordance with this Rule.
Proper caution and diligence must however be exercised when a social function
occurs within close proximity to the individual having an issue before County Council
or staff for approval. It is always prudent to consult with the Integrity Commissioner
before accepting or attending at any such engagements. Any doubts about the
propriety of a gift should be resolved in favour of not accepting it or not keeping it. It
may be helpful to consult with the Integrity Commissioner when a Member chooses to
decline a gift as well as when a recipient may opt to keep a gift.
An invitation to attend a function with a developer or supplier could be seen as
allowing the giver an opportunity to influence the elected official. Such invitations
should only be accepted if the invitation is within the scope of permissible gifts and
benefits, meaning that Members should not consistently accept invitations from the
same individual or corporation and should avoid any appearance of favouritism.
For clarification, an invitation to an event celebrating the successful completion of a
development or project or the opening of a new business within the Member’s ward on
the other hand could serve a legitimate business purpose and be seen as part of the
responsibilities of office provided the person extending the invitation or that person’s
representative is in attendance.
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An invitation to attend a charity golf tournament or fund-raising gala provided the
Member of Council is not consistently attending such events as a guest of the same
individual or corporation is also part of the responsibilities of holding public office.
Likewise, accepting invitations to professional sports events, concerts or dinners may
serve a legitimate business purpose. Where a Member is uncertain in regard to
whether an invitation is or is not appropriate, it may be prudent to consult with the
Integrity Commissioner before attending any such event.
Regular invitations to lunch or dinner with persons who are considered friends of
Members of Council is acceptable in situations where the Member pays their portion of
the meal expense and treats it as a personal expense, meaning a claim is not made
under the Conference and Seminar Procedure for Councillors policy. Proper caution
and diligence not to discuss matters before the County for a decision must be exercised
at all times. When in doubt it is prudent to consult with the Integrity Commissioner.

Rule No. 3 Member’s Expenses
Commentary
By virtue of the office, Members of Council will be called upon to assist various
charities, service clubs and other non-profits as well as community associations, by
accepting an honourary role in the organization, lending their name or support to it or
assisting in fundraising. Transparency and accountability are best achieved in today’s
era by encouraging contributors to make donations to such organizations on-line
through a website or where that is not possible through a cheque made payable
directly to the organization. Cash should never be accepted.

Rule No. 4 Confidential Information
Commentary
Confidential Information includes information in the possession of, or received in
confidence by, Grey County that the County is either prohibited from disclosing, or is
required to refuse to disclose, under the Municipal Freedom of Information and
Protection of Privacy Act (“MFIPPA”), or any other legislation.
MFIPPA restricts or prohibits disclosure of information received in confidence from
third parties of a corporate, commercial, scientific or technical nature, information that
is personal, and information that is subject to solicitor-client privilege.
The Municipal Act, 2001 allows information that concerns personnel, labour relations,
litigation, property acquisitions and security of the property of the County or a local
board, and matters authorized in other legislation including MFIPPA, to remain
confidential. For the purposes of the Code of Conduct, “confidential information”
includes this type of information.
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As elected officials, Members of Council will receive highly sensitive and confidential
information concerning residents who need their assistance. This is consistent with
the nature of the Members’ duties. In accordance with the Closed Meeting
Procedure Elected Officials’ Records policy, Councillor constituency records are at
all times under the control of the Member and are not subject to any municipal
disclosure requirements.
Under the Council Procedural By-law, a matter that has been discussed at an incamera (closed) meeting remains confidential, until such time as a condition
renders the matter public. The following are examples of the types of information
that a Member of Council must keep confidential:






items under litigation, negotiation, or personnel matters;
information that infringes on the rights of others (e.g. sources of complaints
where the identity of a complainant is given in confidence);
price schedules in contract tender or request for proposal submissions if so
specified;
information deemed to be “personal information” under the Municipal
Conflict of Interest Act; and
statistical data required by law not to be released (e.g. certain census or
assessment data)

Where it is clear that a communication was not made in a confidential manner (i.e.
copied to others, or made in the presence of others) or the manner of communication
undermines the validity of labelling it “Confidential”, such communication will not be
given any higher level of confidentiality than any other communication. The words
“Privileged”, “Confidential” or “Private” will not be understood to preclude the
appropriate sharing of the communication for the limited purpose of reviewing,
responding or looking into the subject-matter of the communication.

Rule No. 5

Use of County Resources

Commentary
Members, by virtue of their position, have access to a wide variety of property,
equipment, services and supplies to assist them in the conduct of their County
duties as public officials.
While most of this property is provided within the confines of their office, much of it is
transportable or may be provided for home use, given the nature of the demands
placed on Members in carrying out their duties and in recognition of the fact that the
County does not provide constituency offices to Members of Council. Members are
held to a higher standard of behaviour and conduct and therefore should not use
such property for any purpose other than for carrying out their official duties. For
clarity, this Rule is intended to prohibit the use of County resources for purposes
such as running a home business. It is not intended to prohibit occasional personal
use, but it should be subject to practical limitations.
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Careful attention should be given to the provisions of the County’s Election Protocol
for Members of Council which identifies approvable allowable expenses. During
election campaigns, the provisions of Rules 6 and 7 will apply.

Rule No. 6

Election Campaigns

Commentary
Staff should not interpret or provide advice to Members regarding the requirements
placed on candidates for municipal office.
The restriction on booking facilities ensures that election-related functions, or those
that could appear to be election-related, will not occur at any time there is an
advance or regular poll at the facility. The need to set up in advance means that
election night parties cannot be held in the same facilities that polling stations are
located in.
Members should not authorize any event that could be perceived as the County
providing them with an advantage over other candidates. It is the personal
responsibility of Members to ensure that any use of facilities or the services of
municipal staff are carried out in accordance with applicable legislation. Staff are not
responsible for monitoring and advising Members or any other candidates, in this
regard.
The Municipal Elections Act, 1996 clearly states that it is the responsibility of the
County Clerk to conduct the election and take all necessary actions to ensure
municipal elections meet all statutory requirements. At this time the County does not
conduct any elections under the Municipal Elections Act. The County Clerk may
participate from time to time with election related activities such as candidate
information sessions.

Rule No. 7

Improper Use of Influence

Commentary
Examples of prohibited conduct are the use of one’s status as a Member of Council to
improperly influence the decision of another person to the private advantage of oneself,
or one’s Family Member, or friends. This would include attempts to secure preferential
treatment beyond activities in which Members normally engage on behalf of their
constituents as part of their official duties. Also prohibited is the holding out of the
prospect or promise of a future advantage through a Member’s supposed influence
within Council in return for present actions or inaction.
Contact with members of tribunals appointed by Council on any case might be viewed
as attempts to intimidate the tribunal member. Generally, members of Council should
not take part in the proceedings of any other tribunal where the County is a party
unless such participation is approved by the Integrity Commissioner.
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Rule No. 8

Business Relations

Commentary-None

Rule No. 9

Member Conduct

Commentary
Members recognize the importance of cooperation and strive to create an atmosphere
during Council and committee meetings that is conducive to solving the issues before
Council, listening to various points of view and using respectful language and
behaviour in relation to all of those in attendance.
Various statutes, the Council Procedure By-law and decisions by courts and quasijudicial tribunals and the Information and Privacy Commission, establish when County
Council can discuss issues in closed session. Transparency requires that Council
apply these rules narrowly so as to best ensure that decisions are held in public
session as often as possible.
Unless prohibited by law, Members should clearly identify to the public how a decision
was reached and the rationale for so doing.
Individual Members are appointed to committees, agencies, boards and commissions
based on their various backgrounds and their ability to contribute to matters before
them, bringing their expertise and experience. Members shall not be absent from
Council or committee meetings, or from those of agencies, boards and commissions to
which they are appointed without reasonable justification (for example, illness of the
Member, family circumstance, lower tier municipal business) for more than three
consecutive scheduled meetings or on a regular basis.
As leaders in the community, Members are held to a higher standard of behaviour and
conduct, and accordingly their behaviour should be exemplary.

Rule No. 10

Media Communications

Commentary
A Member may state that he/she did not support a decision or voted against the
decision. A Member should refrain from making disparaging comments about other
Members of Council or about Council’s processes and decisions.
When communicating with the media, a Member should at all time refrain from
speculating or reflecting upon the motives of other Members in respect of their actions
as a Member of Council.
While openness in government is critical, governments also must respect confidentiality
when a matter must remain, at least for a period of time, confidential. Breaches of
confidentiality by Members erode public confidence.
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While Members are encouraged to actively participate in vigorous debate, Members
should understand that they are part of a democratically elected representative body
and should not engage in social media as if they are outsiders. In this regard, caution
should be exercised when blogging, posting, tweeting, re-posting and linking to posts
using social media, whether the member is using a personal account or a County
account.
Members who post blogs should recognize that the Canadian Association of Journalists
has identified the ethical conflict faced by journalists holding elected public office. It is
recognized that there is an irreconcilable conflict in holding both roles.
While social media can be an excellent tool for communicating quickly with constituents
and sharing ideas and obtaining input, social media can breed incivility that generally is
avoided in face-to-face interactions. In a world where a transitory comment can become
part of the permanent record, Members should exercise restraint in reacting too quickly,
or promoting the social media posts of others whose views may be disparaging of
Council’s decisions or another Member’s perspectives.

Rule No. 11

Respect for County By-laws and Policies

Commentary
A Councillor must not encourage disobedience of a County by-law in responding to a
member of the public, as this undermines confidence in the County and in the Rule of
Law.
Members of Council are required to observe the policies and procedures established by
County Council at all times, and are directed to pay special attention to, and comply
strictly with, the Council Procedure By-law and Conference and Seminar for Councillors
Procedure. In exceptional circumstances, a Member may request Council grant an
exemption from any policy.

Rule No. 12

Respectful Workplace

Commentary
It is the policy of Grey County that all persons be treated fairly in the workplace in an
environment free of discrimination or personal and sexual harassment.
Grey County’s Respectful Workplace Policy ensures a safe and respectful workplace
environment and provides for the appropriate management of any occurrences of
harassment and discrimination as those terms are defined in the policy.
Grey County’s Respectful Workplace Policy applies equally to members of staff and
Members of Council. It will provide guidance to the Integrity Commissioner when a
complaint is received involving a Member.

Addendum to CCR-CW-17-19

71

January 28, 2021

Rule No. 13

Conduct Respecting Staff

Commentary
Under the direction of the Chief Administrative Officer, staff serve the Council as a
whole, and the combined interests of all Members as evidenced through the decisions
of Council. Only Council as a whole has the authority to approve budget, policy,
committee processes and other matters.
Accordingly, Members shall direct requests outside of Council-approved budget,
process or policy, to the Committee of the Whole, appropriate sub-committee or
directly to Council.
In practical terms, there are distinct and specialized roles carried out by Council as a
whole and by Councillors when performing their other roles. The key requirements of
these roles include dealing with constituents and the general public, participating as
sub-committee members, and participating as Council representatives on agencies,
boards, commissions and other bodies. Similarly, there are distinct and specialized
roles expected of County staff in both the carrying out of their responsibilities and in
dealing with the Council. Staff are expected to provide information to Members that
they are entitled to.
County staff are accountable to the Chief Administrative Officer who is accountable to
County Council. Sometimes the line between staff duties and activities that are political
in nature is not clear. Members of Council must respect the difference between the two
in making requests of staff.
Members of Council should expect a high quality of advice from staff based on political
neutrality and objectivity irrespective of party politics, the loyalty of persons in power, or
their personal opinions.
The County’s Respectful Workplace Policy applies to Members of Council. Staff and
Members of Council are all entitled to be treated with respect and dignity in the
workplace.
It is inappropriate for a Member to attempt to influence staff to circumvent normal
processes in a matter or overlook deficiencies in a file or application. It is also
inappropriate for Members to involve themselves in matters of administration or
departmental management which fall within the jurisdiction of the Chief Administrative
Officer. Any such attempts should be reported to the Integrity Commissioner.

Rule No. 14

Employment of Council Relatives/Family Members

Commentary
If a Family Member of a Councillor is an applicant for employment with the County or
is a candidate for promotion or transfer, the Family Member will proceed through the
usual selection process pursuant to the County’s hiring policies, with no special
consideration.
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Rule No. 15

Not Undermine or Work Against Council’s Decision

Commentary
1.
The role of elected officials, once a council decision is made, is to support the
implementation of that decision, not to work against its implementation, publicly or
behind the scenes. Council decisions are arrived at following discussion and debate,
reflecting the democratic process. Members are expected to engage in debate with
their fellow council members through the democratic process of government. However,
once Council has made its decision, Members must recognize that decision as the duly
considered decision of the body of Council. As members of that body of Council,
individual members – those who did not agree with the decision - are not to engage in
activities that seek to challenge or undermine that decision.
Members can express disagreement with Council’s decisions, but it is contrary to the
ethical behaviour of members of Council to actively seek to undermine, challenge or
work against Council’s decisions.
In a two-tier system this rule should not be understood to mean that members who are
members of both councils are bound to vote as a result of a decision taken at one of
those councils, to vote in a consistent way when the same matter is before the other
council. The higher obligation in that case would be to exercise due care and diligence
in determining how to vote in the best interest of the municipality where the vote is being
taken, while taking into account the context provided by positions taken by the other
municipality. Put simply, one municipality cannot bind how its members will vote at
another municipality, but it is fair that the interests of that municipality be taken into
account when deciding how to vote at the other municipality.
2.
Members who are not entitled to participate in Council’s original decisions, as
would be the case if they had recused themselves because of a disqualifying interest in
the matter, are not subsequently restricted from advocating on their own behalf in the
proper forum.
3. When Members are allowed to participate in activities to challenge Council’s properly
considered decisions, such as legal challenges or other forms of litigation, this is
contrary to the interests of the municipality as determined by the decision of the
democratically elected governing body, Council. It can create challenges to staff as to
when and how much information can be provided to Council (legal advice for example)
because of the presence of a legal challenge, which may benefit by ‘insider knowledge’.

Rule No. 16

Reprisals and Obstruction

Commentary -None

Rule No. 17

Acting on Advice of Integrity Commissioner

Commentary-None
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Rule No. 18

Implementation

Commentary
Members are expected to understand the obligations on elected officials set out in this
Code of Conduct and are encouraged to contact the Integrity Commissioner for any
clarification required. A Code of Conduct component will be included as part of the
orientation for each new term of Council.
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Schedule ‘B’
COUNCIL CODE OF CONDUCT COMPLAINT PROTOCOL
PART A:

INFORMAL COMPLAINT PROCEDURE

Any person or representative of an organization who has identified or witnessed
behaviour or an activity by a member of Council that they believe is in contravention
of the Council Code of Conduct (the “Code”) may wish to address the prohibited
behaviour or activity themselves as follows:
1. advise the member that the behaviour or activity contravenes the Code;
2. encourage the member to stop the prohibited behaviour or activity;
3. keep a written record of the incidents including dates, times, locations,
other persons present, and any other relevant information;
4. if applicable, confirm to the member your satisfaction with the response of
the member; or, if applicable, advise the member of your dissatisfaction with
the response; and
5. consider the need to pursue the matter in accordance with the formal
complaint procedure outlined in Part B, or in accordance with another
applicable judicial or quasi-judicial process or complaint procedure.
All persons and organizations are encouraged to initially pursue this informal
complaint procedure as a means of stopping and remedying a behaviour or activity
that is prohibited by the Code. With the consent of the complaining individual or
organization and the member, the Integrity Commissioner may be part of any
informal process. However, it is not a precondition or a prerequisite that those
complaining must pursue the informal complaint procedure before pursuing the
Formal Complaint Procedure in Part B.

PART B:

FORMAL COMPLAINT PROCEDURE:

Initial Complaint
1.

(1)

A request for an investigation of a complaint that a member has
contravened the Code of Conduct (the “complaint”) shall be sent directly
to the Integrity Commissioner by E-mail substantially in the form
attached to this Protocol as Schedule “A”.

(2)

All complaints shall be submitted by an identifiable individual (which
includes the authorized signing officer of an organization).

(3)

A complaint shall set out reasonable and probable grounds for the
allegation that the member has contravened the Code.
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The complaint should include the name of the member, the provision
of the Code allegedly contravened, facts constituting the alleged
contravention, the names and contact information of witnesses, and
contact information for the complainant during normal business hours.
(4)

Election Blackout Period:
No investigation shall be commenced or continued, nor shall the
Integrity Commissioner report to Council respecting an investigation,
within the election period described within s.223.4 and 223.4.1 of the
Municipal Act, except as described in those sections.

Classification by Integrity Commissioner
2.

(1)

Upon receipt of the request, the Integrity Commissioner shall make an
initial classification to determine if the matter is, on its face, a complaint
with respect to non-compliance with the Code and not covered by other
legislation, a complaint with respect to the Municipal Conflict of Interest
Act or other relevant Council policies.

(2)

If the complaint, on its face, is not a complaint with respect to noncompliance with the Code or another Council policy governing ethical
behaviour or the Municipal Conflict of Interest Act, or if the complaint is
covered by other legislation, the Integrity Commissioner shall advise the
complainant in writing as follows:

(3)

(a)

if the complaint on its face is an allegation of a criminal nature
consistent with the Criminal Code of Canada, the complainant
shall be advised that if the complainant wishes to pursue any
such allegation, the complainant must pursue it with the
appropriate police force;

(b)

if the complaint on its face is with respect to non- compliance
with the Municipal Freedom of Information and Protection of
Privacy Act, the complainant shall be advised that the matter
will be referred for review to the County Clerk; and

(c)

the complainant shall be advised that the matter, or part of the
matter, is not within the jurisdiction of the Integrity
Commissioner to process, with any additional reasons and
referrals as the Integrity Commissioner considers appropriate.
The Integrity Commissioner may proceed with that part of the
complaint that is within jurisdiction.

The Integrity Commissioner may assist the complainant in restating,
narrowing or clarifying the complaint so that the public interest will be
best served were the complaint to be pursued.
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(4)

The Integrity Commissioner may report to Council that a specific
complaint is not within the jurisdiction of the Integrity Commissioner.

(5)

The Integrity Commissioner shall report annually to Council on
complaints not within the jurisdiction of the Integrity Commissioner,
but, where possible, shall not disclose information that could identify a
person concerned.

Investigation
3.

4.

(1)

The Integrity Commissioner is responsible for performing the duties set
out in this Protocol independently and shall report directly to Council in
respect of all such matters. In applying this Protocol, the Integrity
Commissioner shall retain the discretion to conduct investigations
applying the principles of procedural fairness, and any deviation from the
provisions of this Protocol for that purpose shall not invalidate the
investigation or result in the Integrity Commissioner losing jurisdiction.

(2)

If the Integrity Commissioner is of the opinion that a complaint is frivolous,
vexatious or not made in good faith, or that there are no grounds or
insufficient grounds for an investigation, or that the pursuit of the
investigation would not, in the opinion of the Integrity Commissioner be in
the public interest, the Integrity Commissioner shall not conduct an
investigation, or, where that becomes apparent in the course of an
investigation, terminate the investigation.

(3)

The Integrity Commissioner shall file an annual report to County Council
respecting the advice, education and investigations carried out in the
previous year, and developments or recommendations of significance
related to the role of the Integrity Commissioner. Other than in
exceptional circumstances, the Integrity Commissioner will not report to
Council on any complaint described in subsection (2) except as part of
an annual or other periodic report.

(4)

Where the Integrity Commissioner rejects or terminates an investigation
pursuant to this section, reasons shall be provided.

(1)

If a complaint has been classified as being within the Integrity
Commissioner’s jurisdiction and not rejected under section 3, the
Commissioner shall investigate and may attempt to settle the complaint.

(2)

The Integrity Commissioner may in exceptional circumstances elect to
exercise the powers of a Commission under Parts I and II of the Public
Inquiries Act, as contemplated by Subsection 223.4(2) of the Act.

(3)

If the Integrity Commissioner elects to conduct an inquiry under the Public
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Inquiries Act, he/she shall report to Council before proceeding, setting out
the reasons for the investigation, and providing an estimate of the
expected cost and time that the investigation will require, and providing an
opportunity for Council to respond to the reasonableness of the
expenditure of public funds for the purpose of such Commission.
(4)

5.

When the Public Inquiries Act applies to an investigation of a complaint,
the Integrity Commissioner shall comply with the procedures specified in
that Act and this Complaint Protocol, but, if there is a conflict between a
provision of the Complaint Protocol and a provision of the Public Inquiries
Act, the provision of the Public Inquiries Act prevails.

(1) The Integrity Commissioner will proceed as follows, except where
otherwise required by the Public Inquiries Act and/or in the context of a
particular situation, the principles of procedural fairness:
(a) provide the complaint and supporting material to the member whose
conduct is in question and provide the member with a reasonable
opportunity to respond.

6.

(2)

Except where the Integrity Commissioner determines that it is not in the
public interest to do so, the name of the complainant shall be provided as
part of the complaint documents.

(3)

If necessary, after reviewing the written materials, the Integrity
Commissioner may speak to anyone relevant to the complaint, access
and examine any of the information described in subsections 223.4(3) and
(4) of the Municipal Act, and may enter any County work location relevant
to the complaint for the purposes of investigation and settlement.

(4)

The Integrity Commissioner shall not issue a report finding a violation of
the Code of Conduct on the part of any member unless the member has
had reasonable notice of the basis for and an opportunity to comment on
the proposed findings.

(5)

The Integrity Commissioner may make interim reports to Council where
necessary and as required to address any instances of interference,
obstruction or retaliation encountered during the investigation.

(1)

The Integrity Commissioner shall report to the complainant and the
member generally no later than 90 days after the making of the complaint.

(2)

Where the complaint is sustained in whole or in part, the Integrity
Commissioner shall also report to Council outlining the findings, the terms
of any settlement, or recommended corrective action.

(3)

Where the complaint is dismissed, other than in exceptional
circumstances, the Integrity Commissioner shall not report to Council
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except as part of an annual or other periodic report.
(4)

Any recommended corrective action must be permitted in law and shall
be designed to ensure that the inappropriate behaviour or activity does
not continue.

7.

If the Integrity Commissioner determines that there has been no
contravention of the Code of Conduct or that a contravention occurred
although the member took all reasonable measures to prevent it, or that a
contravention occurred that was trivial or committed through inadvertence
or an error of judgement made in good faith, the Integrity Commissioner
shall so state in the report and shall recommend that no penalty be
imposed.

8.

The County Clerk shall process the report for the next meeting of Council.

Council Review
9.

(1) Council shall consider and respond to the report within 90 days after the
day the report is laid before it.
(2)

In responding to the report, Council may vary a recommendation that
imposes a penalty, subject to Section 223.4, subsection (5) of the
Municipal Act, but shall not refer the recommendation other than back to
the Integrity Commissioner.

(3) Council can terminate the Integrity Commissioner only by a two-thirds vote
of all members.
(4)

Upon receipt of recommendations from the Integrity Commissioner,
Council may, in circumstances where the Integrity Commissioner has
determined there has been a violation of the Code of Conduct, impose
either of two penalties:
(a) a reprimand; or
(b) suspension of the remuneration paid to the Member in respect of
his/her services as a Member of Council or a local board, as the case
may be, for a period of up to 90 days,
and may also take the following actions:
(c)
(d)
(e)
(f)

removal from membership of a committee;
removal as chair of a committee;
repayment or reimbursement of monies received;
return of property or reimbursement of its value;
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Confidentiality
10.

(1)

A complaint will be processed in compliance with the confidentiality
requirements in sections 223.5 and 223.6 of the Municipal Act,
which are summarized in the following subsections.

(2)

The Integrity Commissioner and every person acting under her or his
instructions shall preserve secrecy with respect to all matters that come to
his or her knowledge in the course of any investigation except as required
by law in a criminal proceeding.

(3)

All reports from the Integrity Commissioner to Council will be made
available to the public.

(4)

Any references by the Integrity Commissioner in an annual or other
periodic report to a complaint or an investigation shall not disclose
confidential information that could identify a person concerned.

(5)

The Integrity Commissioner in a report to Council on whether a member
has violated the Code of Conduct shall only disclose such matters as in
the Integrity Commissioner’s opinion are necessary for the purposes of
the report.

Addendum to CCR-CW-17-19

80

January 28, 2021

(6)

Schedule ‘C’
Complaint
I

hereby request the Integrity

Commissioner for the Grey County to conduct an inquiry about whether or not the
following member(s) of the County Council has contravened the Council Code of
Conduct or the Municipal Conflict of Interest Act:

I have reasonable and probable grounds to believe that the above member(s) has
contravened the Council Code of Conduct and/or the Municipal Conflict of Interest Act by
reason of the following (please include date, time and location of conduct, the Rules
contravened, and particulars, including names of all persons involved, and of all witnesses,
and information as to how they can be reached, (attach additional pages as needed):

I hereby request the Integrity Commissioner to conduct an inquiry with respect to the above
conduct. Attached are copies of documents and records relevant to the requested inquiry.
Date:

Signature: __________________________________

Name:
Address:
Email:
Phone:
Email completed Complaint to Principles Integrity at: postoffice@principlesintegrity.org
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

January 28, 2021

Subject / Report No:

PDR-CW-07-21

Title:

Development Charges Steering Committee – Terms of
Reference

Prepared by:

Randy Scherzer, Director of Planning and Development
Kevin Weppler, Director of Corporate Services

Reviewed by:

Kim Wingrove, CAO

Lower Tier(s) Affected:

All municipalities

Status:

Recommendation
1. That Report PDR-CW-07-21 regarding the Terms of Reference for the Development
Charges Steering Committee be received; and
2. That the Terms of Reference be endorsed as presented; and
3. That the following Members be appointed to the Development Charges Steering
Committee:


Councillors



Warden Hicks

Executive Summary
Development Charge (DC) By-laws No. 4949-16 and 4950-16, as amended, came into effect on
January 1, 2017. DC by-laws expire 5 years from the effective date and therefore the current
DC By-laws expire on January 1, 2022. The DC Act requires that an updated DC background
study be prepared in order to adopt a new DC by-law. The DC Steering Committee would
oversee and provide direction to the consultant and staff in the preparation of the updated DC
background study and DC by-laws. The Terms of Reference are included in this report and are
recommended for endorsement by Council.

Background and Discussion
On October 4th, 2016 County Council passed Development Charges (DC) By-laws No. 4949-16
and 4950-16 which came into effect on January 1, 2017. The DC Act requires that an updated
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DC background study be prepared in order to adopt a new DC by-law. DC by-laws expire 5
years from the effective date and therefore DC By-laws No. 4949-16 and 4950-16 expire on
January 1, 2022.
The 2021 capital budget includes funds to hire a consultant to update the DC background study
and the DC by-laws.
Development charges allow the County to better plan for capital related services attributed to
development and growth by ensuring that a supply of funding is available to undertake the
necessary capital projects. The burden on existing taxpayers is diminished if the costs
associated with new capital projects can be placed on new development versus collection
through the general tax levy. In order to ensure that capital costs related to development and
growth are collected through DC’s it is important to update the DC by-laws prior to the current
by-laws expiring.
The County has undertaken, or is in the process of undertaking, various studies that can be
utilized as part of the DC background study update including an update to the Growth
Management Study, Cycling and Trails Master Plan, Recreational Trails Master Plan, etc. In
addition to the studies, the County now has a 10-year capital plan as opposed to the previous 5year capital plan which will be beneficial for the DC background study update. The County has
more detailed asset management data and information since the last DC update which will also
be beneficial.
During the previous DC update process, a DC steering committee was established to oversee
and provide direction to the consultant in the preparation of the DC background study and the
DC by-laws. Staff are recommending that a similar process be taken for this review.
Recommended Terms of Reference for the DC Steering Committee are attached to this Report.

Legal and Legislated Requirements
Development Charges Act

Financial and Resource Implications
The 2021 Planning Capital budget includes funds to complete an update to the DC Background
Study and the DC By-laws. It is anticipated that consultant’s cost of this work will be within
budget. Per diems and any associated mileage are included in the annual Council Operating
budget.

Relevant Consultation
☒
Internal (Corporate Services, Planning, Transportation Services, Clerks, CAO, Economic
Development, Tourism and Culture, Legal Services, Housing, Paramedic Services, Social
Services)
☒
External (Local Municipalities, Health Unit, and others as prescribed by the Development
Charges Act)
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Appendices and Attachments
2016 Development Charges Background Study
Development Charges Steering Committee – Terms of Reference (Attached)
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Terms of Reference
Development Charges Steering Committee
Purpose:
To provide advice and direction to the consultant undertaking the preparation of a Development
Charges Background Study and Development Charges By-law for the County of Grey.

Scope of Responsibilities:




To provide the Consultant with an understanding of the County’s role, responsibilities
and needs with regard to future capital works.
To work with the Consultant to formalize the work plan for the collection of data for the
preparation of the Development Charges Background Study.
To review and recommend the completed Development Charges Background Study to
Council for approval and adoption.

Membership:
Members of the Development Charges Steering Committee are appointed by County Council
and will include four Members of County Council plus the Warden to run for the remainder of the
term of the Steering Committee.

Chair and Vice Chair:
The Chair and Vice Chair shall be elected from the Steering Committee members at the first
meeting. The Chair and Vice Chair will retain these positions until the end of the project.

Meetings:
Meetings will be at the call of the Chair or determined by the Steering Committee. The Steering
Committee will disband the earlier of when it has evaluated and made recommendations within
the scope of responsibility outlined in these Terms of Reference.

Quorum
A quorum shall consist of more than 50% of the membership of the Steering Committee.
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Statutory Authority
The Development Charges Steering Committee is guided by the County’s Procedural By-Law,
Council’s Code of Conduct, provincial Acts and regulations and other Grey County Policies as
applicable.

Reporting Relationship:
The Development Charges Steering Committee reports to County Council.

Lead Staff
CAO, Director of Corporate Services or designate, Director of Planning and Development or
designate, Director of Transportation Services or designate, Director of Economic Development,
Tourism and Culture or designate, Director of Housing or designate, Director of Paramedic
Services or designate, Director of Social Services or designate, Director of Legal Services or
designate.
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

January 28, 2021

Subject / Report No:

HDR-CW-02-21

Title:

Short Term Loan Owen Sound Housing Company Update

Prepared by:

Anne Marie Shaw, Director of Housing

Reviewed by:
Lower Tier(s) Affected:
Status:

Recommendation
1. That Report HDR-CW-02-21 be received and that financial assistance be
granted to Owen Sound Housing Company for the further development of
the “Odawa Heights” units located at 2239 9th Avenue East, Owen Sound
by way of a short term loan in the amount of $4,000,000 for a two-year term
with an interest payable at an annual rate of 2.00%; and
2. That resolution CW101-20 be rescinded due to a change in loan amount of
$3,250,000 for a maximum of a one-year term with an interest payable at an
annual rate of 2.00% resulting from an increase in construction costs; and
3. That an agreement be prepared between the Owen Sound Housing
Company Limited and Grey County in respect of this loan, which
agreement shall include the registration of a charge against the project and
the provision of other security to the County to secure its repayment; and
4. That a by-law be brought forward for County Council’s consideration.

Executive Summary
Council approved a short-term loan in the amount of $3,250,000 to Owen Sound
Housing Company for the development of a 60-unit apartment building with a mix of
affordable and market units. The lowest tender bid submitted was over the estimated
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construction cost. Owen Sound Housing Company Board is asking for an increase in
the short-term loan to $4,000,000.

Background
On June 11, 2020, Grey County Council approved a short-term loan to Owen Sound
Housing Company in the amount of $3,250,000 for a 60-unit apartment building called
Odawa Heights with mixed affordable and market units. The recommended interest rate
of 2.00% and the loan is due upon the receipt of take out financing. The interest rate is
based on a May 19, 2020, posted guaranteed investment certificate rate of 1.67% for a
term of 24 months, plus 0.33%.
Staff received a letter from Owen Sound Housing Company requesting an increase in
funding and providing new construction financing timelines. On August 17, 2020, Owen
Sound Housing Company opened tenders for the construction of Odawa Heights. The
lowest bid was submitted by Allen-Hastings Limited at a cost of $12,543,800 + HST.
This bid came in over the estimated construction costs. Construction commenced in
September 2020 and Allan Hastings estimates the apartment complex will be complete
in December 2021 with occupancy in January 2022.
Owen Sound Housing Company is requesting additional funding to the short-term loan
for a total of $4,000,000. The short-term loan would flow funding of $2,000,000 in March
2021 and $2,000,000 in August 2021.
Owen Sound Housing Company has commenced working with People’s Trust and
CMHC for take-out financing. The original report noted a maximum of one year until
repayment. Staff are now recommending the short-term loan would be repaid once
construction is complete and the mortgage is finalized to a maximum of two years.

Legal and Legislated Requirements
At the request of the County, Owen Sound Housing Company will provide a registrable
charge/mortgage of land as well as other security to secure the loaned amount and the
completion of the project
An agreement with Owen Sound Housing Company and Grey County outlining the
details of the loan is drafted for execution and attached to this report. Owen Sound
Housing Company is to review the draft agreement. Minor changes may be made and
approved by the Director of Housing and Director of Legal Services and the final
agreement will be attached to the by law at the next Council meeting.
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Financial and Resource Implications
The $4,000,000 loan will be funded from the County’s reserves. The interest earned on
the amounts loaned will be reflected in the General Administration investment income
revenue line. Total interest revenue for each month the loan is outstanding is estimated
to provide $6,666 in investment income.

Relevant Consultation
☒ Internal: Finance Department, Legal Department, Clerks
☒ External: Owen Sound Housing Company

Appendices and Attachments
Picture of OSHC ODAWA HEIGHTS
Draft Mortgage Commitment
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MORTGAGE COMMITMENT
We are pleased to advise that we have approved you to receive the following credit facilities (the “County
Loan Facility”) in respect of your affordable housing construction project (defined below as the “Project”),
subject to the terms and conditions set out herein, including the Standard Terms described below.
This Mortgage Commitment is made in conjunction with the following agreements made between us (the
Borrower and Lender named below):
 the Contribution Agreement dated December 30, 2019 (the “COCHI Agreement”) in respect of
contributions to the Project from the Canada Ontario Community Housing Initiative (the “COCHI
Loan Facility”) in the amount of $4,682,168; and
 the Contribution Agreement dated December 30, 2019 (the “OPHI Agreement”) in respect of
contributions to the Project from the Ontario Priorities Housing Initiative (the “OPHI Loan
Facility”) (the COCHI Loan Facility and the OPHI Loan Facility being together the “Government
Loan Facilities” and each being a “Government Loan Facility”)) in the amount of $1,497,995.
All capitalized terms not defined herein will have the meaning set out in the COCHI Agreement.
1. BORROWER:

Owen Sound Housing Company Limited (the "Borrower")

2. LENDER:

The Corporation of the County of Grey (the "Lender")

3. COMMITTED
AMOUNT:

Four Million Dollars ($4,000,000.00) (the “Committed Amount”)

4. CREDIT
FACILITIES:

4.1:
4.2:

5. PURPOSE:

5.1:

5.2:

5.3:

6. TERM
AND 6.1:
MATURITY
DATES

HDR-CW-02-21

Construction Loan: Non-revolving fixed rate construction loan up to the
Committed Amount (the "Construction Loan").
Bridge Loan: Non-revolving fixed rate bridge loan up to the Committed Amount
(the "Bridge Loan").
Construction Loan: To support construction of a 60 unit mixed
affordable/market housing project (43 affordable units, 17 market units), as
further described in Schedule 1, to be located on land at 2239 8th Avenue East,
Owen Sound (the “Property”), as further described in Schedule 2.
Bridge Loan: To provide short-term financing for the Project in repayment of
the Construction Loan with an advance date estimated within 45 days after
substantial completion and successful clearing of construction lien holdback
period.
Long Term Financing / Mortgage Loan: It is intended that the Construction Loan
will be paid out with replacement Long Term Financing / Mortgage Loan from a
conventional lender on substantial completion of construction. The Bridge Loan
facility is intended to bridge the time, if any, until such Long Term Financing /
Mortgage Loan is in place. There will be no penalty to pay out either the
Construction Loan or Bridge Loan.
Construction Loan: Term is one (1) year from date of first advance, subject to
acceleration by the Lender in accordance with the Standard Terms, and subject
to the terms of the Bridge Loan below.
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6.2:

6.3:

6.4:

Repayment of the Construction Loan or conversion of the Construction Loan to
the Bridge Loan must occur on or prior to the day which is forty-five days
following substantial completion (the “Construction Loan Maturity Date”)
Bridge Loan: One (1) year after conversion of the Construction Loan to the
Bridge Loan, subject to acceleration by the Lender (the “Bridge Loan Maturity
Date”). Any and all amounts owing under the Bridge Loan must be repaid in full
no later than the Bridge Loan Maturity Date.
If the Construction Loan Maturity Date occurs after the end of the term of the
Construction Loan as noted above, the Borrower may, at its option, extend the
period of the Construction Loan and correspondingly reduce the term of the
Bridge Loan, such that the term of the two loans together shall not exceed two
(2) years.

7. INTEREST
7.1: Construction Loan:
RATES
&
a) During Construction – Two Percent (2%) per year, accruing monthly, on
REPAYMENT:
outstanding principal amounts only (non-compounding);
b) Non-Revolving – the Construction Loan is a non-revolving facility and no
amounts repaid under the Construction Loan may be re-borrowed.;
7.2: Bridge Loan: – Two Percent (2%) per year, accruing monthly, on outstanding
principal amounts from the Construction Loan only (non-compounding).
7.3: Repayment:
a) Construction Loan
a. No payment of the Construction Loan shall be required during the
term of the construction loan, as may be extended pursuant to the
terms above.
b. All principal and accrued interest to be repaid on or before the
Construction Loan Maturity Date.
Bridge Loan.
c. No repayment required until the Bridge Loan Maturity Date.

d. Non-Revolving – the Bridge Loan is a non-revolving facility and no
amounts repaid under the Bridge Loan may be re-borrowed.

8. DRAWDOWN:

7.4:

HST Rebates: The Borrower agrees that any HST rebates received by the
Borrower, if applicable, in connection with expenditures on the Project will be
used to either:
a) Expenditure Payment – pay for costs relating to the Project; or
b) Reduce Lender Advance – by the amount of HST rebates received by the
Borrower which has not been used to pay for expenditures relating to the
Project; or
b) Payments – repay the principal and interest under the Bridge Loan.

8.1:

Construction Loan: Lender advances shall be based on a work in place and cost
to complete basis.

HDR-CW-02-21

91

January 28, 2021

a) Drawdown Notice - the Borrower shall deliver in form and in substance
satisfactory to the Lender, no later than 20 days prior to the requested
advance date.
b) Construction Reporting Requirements – detailed within Schedule 3.
8.2: Bridge Loan: Conversions of Construction Loan advances shall be based on the
Borrower delivering a Conversion Notice, in form and in substance satisfactory
to the Lender, requesting a conversion of the Construction Loan to the Bridge
Loan.
8.3: Notwithstanding anything above, the Lender shall not be obliged to advance
any funds to the borrower if the Borrower is in default under any of the
Government Loan Facility or if the terms thereof would otherwise prohibit an
advance.
9. OTHER
9.1:
FINANCING
PERMITTED –
PRIORITY OF
SECURITY

The Lender acknowledges that the Borrower has been offered a loan from the
Corporation of the City of Owen Sound (the “City”) in the amount of [Owen
Sound loan amount – confirm as $ ] in respect of the Project and for purposes
similar to those of the County Loan Facility (the “City Loan Facility”) pursuant
to a Mortgage Commitment made by the City dated [date of City commitment
letter].

9.2:

The Lender is willing to permit the City Loan Facility provided that the City will
enter into a Subordination, Standstill, and Pari Passu Agreement with the
Lender whereby the City agrees to have the Lender’s security rank ahead of the
City’s security, if any, and to restrict the exercise of the City’s rights under such
security. The Lender is prepared to agree therein to share the proceeds of any
recovery under the security for the County Loan Facility (but not under the
security in respect of either Government Loan Facility) rateably with the City in
proportion to the indebtedness of the Borrower under the County Loan Facility
and the City Loan Facility, respectively.

9.3:

COCHI and OPHI Loans: The Lender acknowledges that it has made the
Government Loan Facilities available to the Borrower for the long-term
financing of the Project over a period of twenty (20) years, and that this
financing is expected to continue after the repayment of the County Loan
Facility and the City Loan Facility.

9.4:

Priority of security: During the life of the County Loan Facility the security in
respect of the County Loan Facility, the City Loan Facility, and the Government
Loan Facilities shall rank as follows:
a.) The security in support of the Government Loan Facilities;
b.) The security in support of the County Loan Facility (as described below);
c.) The security in support of the City Loan Facility, if any.

9.5:

10. SECURITY:

The Borrower shall not give any other security as against the Property or the
assets of the Project without the consent of the Lender.

The following security shall be provided to support all present and future
indebtedness and liability of the Borrower, and shall stand in priority as described
above unless otherwise noted or as subsequently agreed by the Lender, or as
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identified below as a permitted encumbrance. The security shall be on the Lender's
standard form, supported by resolutions and legal opinions, all acceptable to the
Lender:
10.1: Commitment Letter;
10.2: Promissory Note(s);
10.3: Charge (Mortgage) of Land – in the Committed Amount registered on title to

the Property, incorporating Standard Charge Terms No. 200033 (Dye &
Durham) (the “Standard Terms”) and the Lender’s additional charge terms, if
any;
10.4: Site-Specific General Security Agreement – registered under the Personal

Property Security Act, (the “PPSA”) as against all classes of collateral in respect
of the Project.
10.5: Assignment of Rents and Leases – registered on title to the Property and under

the PPSA as against the relevant collateral in respect of the Project;
10.6: Title Insurance – in favour of the Lender on the Property acceptable to the

Lender with the cost of insurance paid from the Borrower’s account;
10.7: Certificate of Property Insurance – over the Property with the Lender shown as

first loss payee/mortgagee to the Lender’s satisfaction;
10.8: Comprehensive General Liability Insurance – for a minimum of $5 million with

the Lender shown as Additional Insured;
10.9: Builders All-Risk Insurance – which must include public liability and ‘Builders

All-Risk’ showing the Lender as first loss payee;
10.10: Assignment of Construction Rights Agreement – assignment of Borrower’s

rights and interest (but not obligations) in all construction and other contracts,
plans and specifications, working drawings, budgets and schedules for the
provision of material, equipment and services for the development of the
Property;
10.11: Solicitor’s Report – an opinion from the Lender’s solicitor that all necessary

steps have been taken to complete the terms of this Mortgage Commitment
and that all required security in respect of it has been registered or otherwise
perfected and stands in the priority as set out.
10.12: Other – all other security documentation as may be required from time to time

in the sole discretion of the Lender to protect the interests of the Lender.
All of the above security shall be referred to collectively as the "Lender Security".
The Lender may, in its sole discretion, rely on security granted to it in respect of any
Government Loan Facility in lieu of the security described above.
11. CONDITIONS
PRECEDENT:

11.1: CONSTRUCTION LOAN ADVANCE: The Borrower shall provide to the Lender’s
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Standard Terms, the following conditions precedent with all costs paid from the
account of the Borrower:
a.) Financial Plan: – complete and return an up to date capital and operating
budget for the project in a form satisfactory to the Lender;
b.) Geotechnical Soil Condition Reports – confirming the soil conditions at the
Property are acceptable for the contemplated Project;
c.) Transmittal Letter, Geotechnical Soil Condition Reports – authorizing the
Lender’s use of the geotechnical report pertaining to the Property;
d.) Environmental Site Assessment Reports – confirming the Property meets
the requirements of the Environmental Protection Act for the intended use;
e.) Transmittal Letter, Environmental Assessment Reports – authorizing the
Lender the use of the ESA report pertaining to the Property;
f.) Contribution Agreement(s) –executed COCHI and OPHI agreements;
g.) Construction Insurance Review – the Borrower shall deliver to the Lender
copies of all insurance policies for review by the Lender to determine if the
Lender is, in its sole and absolute discretion, satisfied with them and is
named as a loss payee/mortgagee in accordance with this Commitment
Letter;
h.) Construction Liens – the Borrower shall ensure that any liens, including
construction liens, certificates of pending litigation, and other actions
registered against title to the Property or otherwise binding the Property are
immediately cleared from title or otherwise released. Any costs to do so
shall be paid from the Borrower’s own funds. The Lender is not obligated to
make advances if there is any construction lien registered against the
Property or if written notice of a construction lien is received by the Lender;
i.) Title Sub-Searches – shall be completed by the Lender prior to each advance
to confirm the priority of the Lender’s security;
j.) Additional Conditions Precedent – Construction Loan, Additional Terms and
Conditions see Schedule 3
k.) Any other conditions precedent as determined by the Lender in its sole
discretion.
11.2: BRIDGE LOAN ADVANCE: The Borrower shall provide to the Lender’s
satisfaction prior to any drawdown under the Bridge Loan, in addition to the
conditions precedent within the Standard Terms, the following condition
precedent with all costs paid from the account of the Borrower:
a.) Project Completion Review Report – required by the Lender, in form and
substance to the Lender’s satisfaction;
12. EVIDENCE OF The Lender shall record the principal amount of the advances, the payment of
INDEBTEDNESS: principal and interest on account of the advances, and all other amounts becoming
due to the Lender. The Lender's accounts and records shall constitute, in absence of
manifest error, prima facie evidence of the indebtedness of the Borrower under the
credit facilities. For each Advance, the Lender shall deliver a promissory note in favour
of the Lender in the amount of that advance.
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13.REPRESENTThe Borrower shall and is deemed to make the Lender’s standard representations and
ATIONS
AND warranties as set out in the Standard Terms. The Borrower confirms that these
WARRANTIES:
standard representations and warranties constitute ongoing representations and
warranties of the Borrower that shall continue over the duration of the Project and
until such time as its indebtedness to the Lender under this agreement, including any
interest and fees, is paid in full.
14. EVENTS
DEFAULT:

OF The Lender may accelerate the payment of any or all principal and interest under any
committed credit facility and/or terminate any undrawn portion of any committed
credit facility, at any time after the occurrence of
a.) any one of the Lender’s standard events of default contained within the
Standard Terms;
b.) any breach of the terms or conditions of this Commitment Letter, including
the representations and warranties made by the Lender under it;
c.) any event of default under any of
i. the Lender Security,
ii. the COCHI Agreement,
iii. any security taken by the Lender under the COCHI Agreement,
iv. the OPHI agreement, and
v. any security taken by the Lender under the OPHI Agreement;
d.) any act or proceeding in respect of the insolvency or bankruptcy of the
Borrower, including the making of any assignment in bankruptcy, creditor
proposal, or assignment in favour of any other creditor of the Borrower;
e.) any change in effective voting control of the Borrower;
f.) any action tor change to the Borrower’s corporate structure or authority,
including any amalgamation, dissolution, continuance as a different form of
corporation, or any change to its corporate purposes and objects and the
conditions applicable thereto.

15. POSITIVE
COVENANTS:

The Borrower shall observe the following positive covenants, in addition to those set
out in the Standard Terms:
15.1: Borrower Equity – requirements as detailed in Schedule 1 shall be confirmed to
the satisfaction of the Lender prior to any Construction Loan Advance or Bridge
Loan Advance;
15.2: Residential Tenancies Act – the Borrower shall maintain the Property in

accordance with the Residential Tenancies Ac, 2006, if applicable;
15.3: Capital Expenditure Budget – the Borrower shall have accumulated sufficient

funds in an identified account to pay for the following year’s planned capital
expenditures related to the Property as detailed in the Capital Expenditure Plan;
15.4: Lender Access – the Borrower shall ensure that the Lender and its agents have

full access to the Property as required by the Lender in its own discretion;
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15.5: Such other Positive Covenants as may be deemed necessary by the Lender.

16. NEGATIVE
COVENANTS:

The Borrower shall observe the following negative covenants, in addition to those set
out in the Standard Terms:
16.1: Sale or Transfer of the Project – herein secured, or any change in ownership of
the Borrower not approved by the Lender, will cause all monies owing under
the Construction Loan to become due and payable at the Lender’s option;
16.2: Withdrawal of Equity – and/or profits in any form including dividends and/or

fees in any form are not permitted that would result in the Borrower not
maintaining all Lender financial covenants;
16.3: Payments to Guarantors and/or Creditors – the Borrower shall not, subject to

the Standard Terms, make any payment to any guarantor and/or creditor that
may have any past, present and future financial claims, except for payments
incurred in the ordinary course of business (provided that no payments made
by the Borrower shall cause the Borrower to breach its financial covenants);
16.4: Cross-defaults – the Borrower shall not permit any cross-default provisions to

be included with any other loan documentation to affect either the Property
and/or the Project unless approved in advance by the Lender in its sole and
unfettered discretion;
16.5: Borrower Additional Indebtedness – the Borrower shall not incur any

additional indebtedness or guarantee or act as surety or agree to indemnify the
debts of any other person, except for indebtedness resulting from Permitted
Liens and expenses incurred in the ordinary course of business that shall reduce
the Borrower’s ability to maintain its financial covenants.
17. CAPITAL
EXPENDITURES
AND RESERVE
FUNDS:

The capital expenditure (Capex) reserve fund serves as supplementary security
allocated for capital improvements and repairs for the secured Property. The Capex
deposits are to be used for major repairs and completion of capital improvements.
The Borrower’s Capital Expenditure Plan submitted to the Lender discloses the
manner reserve funds are accessed and reported.

18. PERMITTED EN- Permitted Encumbrances are those listed in both the COCHI Agreement and the OPHI
CUMBRANCES: Agreement.
19. GENERAL

Nothing in this agreement shall be construed as altering or amending the terms of
COCHI Agreement or the OPHI Agreement or any other agreement between the
Lender and the Borrower.

DISCLAIMER:
The Lender does not accept any liability whatsoever for any direct, indirect or consequential loss arising
from any actions undertaken in reliance on anything contained in this Commitment Letter. This
Commitment Letter is provided on the basis that you have the capability to make your own independent
evaluation of the financial, market, legal, regulatory, credit, tax and accounting risks and consequences
involved in the described transaction and its suitability for your purposes.
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ACCEPTANCE:
We ask that if you wish to accept this Commitment Letter, please do so by signing and returning the
attached duplicate copy of this letter to the Lender. This Commitment Letter will expire if not accepted in
writing and received by the Lender on or before [date].

Yours sincerely,

The Corporation of the County of Grey

Selwyn Hicks, Warden

Heather Morrison, Clerk

On behalf of the Borrower herein (Owen Sound Housing Company Limited), I/we accept the terms of this
Commitment Letter and agree to be bound by them:

Owen Sound Housing Company Limited

Signature: I/we have the authority to bind
the corporation

Signature: I/we have the authority to bind
the corporation

Please Print:

Please Print:

Date:

Date:
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SCHEDULE 1
Project Description

60-unit five story apartment building with a mix of one and two bedrooms comprised of 43 affordable
units and 17 market units.
Accessible units and aging in place design
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SCHEDULE 2
Project Lands

Legal Description
LT 16-25, 29-30, 41-50, 59-63 PL 204 OWEN SOUND; PT LT A PL 204 OWEN SOUND; PT TUPPER ST
PL 204 OWEN SOUND CLOSED BY R271406, R340765 & GY98132; PT 1 TO 8, 16R3516 & PT 1,
16R5792; SUBJECT TO AN EASEMENT IN GROSS OVER PART 1 ON PLAN 16R11052 AS IN
GY155435; SUBJECT TO AN EASEMENT AS IN GY158376; SUBJECT TO AN EASEMENT IN GROSS AS
IN GY166482; SUBJECT TO AN EASEMENT IN GROSS AS IN GY167417; CITY OF OWEN SOUND
Being those lands presently bearing PIN(s): 37059-0690

Municipal Address
2239 8th Avenue East, Owen Sound, Ontario
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SCHEDULE 3
Construction Loan, Additional Terms and Conditions
A.

CONSTRUCTION LIEN HOLDBACKS:

The Lender shall be entitled to deduct from the Construction Loan Advances all Holdback Amounts to
the extent not already held back by the Lender, and to hold the Holdback Amounts so deducted until
such time as the Lender is satisfied that all applicable construction lien periods have expired and that
no claim for lien has been made or filed with respect to work or material for the Project.
B.

CONSTRUCTION REPORTING REQUIREMENTS: PROJECT MONITOR

Project Monitor (Quantity Surveyor, Architect, Engineer or similarly qualified person) shall be in place
at the Lender’s option for the Project subject to the Lender’s prior approval and shall:
1) Comply with the Lender’s project management requirements for the Project;
2) Prepare and submit various project monitor reports (the "Project Monitor Reports") required by
the Lender, all in form and in substance satisfactory to the Lender.
3) Project Monitor Reports including, but not limited to:
a) INITIAL PROJECT REVIEW REPORT;
b) PROJECT REVIEW and DRAW CERTIFICATION REPORTS;
c) PROJECT COMPLETION REVIEW REPORT.
Shall be delivered to the Lender as a condition precedent to any construction advance or conversion
to the Bridge Loan:
a) INITIAL PROJECT REVIEW REPORT from the Project Monitor, if any, shall confirm that the:
i. Project Implementation Plan Report (approved by the Borrower’s Board of Directors)
demonstrates the Borrower’s intent with regards to the execution of the Project including
clearly defined project management roles, responsibilities and authorities; protocols for
the approval of change orders, scope changes, contingency expenditure and other relevant
considerations;
ii. Project Plans and Specifications are generally compliant with the proposed development
and have been prepared and stamped by the appropriate professionals;
iii. Building and Zoning of the Property is compliant with the Project as designed and
engineered;
iv. Existing Reports including Project Management, Soil Tests, Geotechnical, Environmental
Assessment, Hazardous Materials, Due Diligence reports, do not raise any issues of
concern and document any rectification measures taken to address any such issues;
v. CCDC #2 Contract is compliant in all respects with the scope and design of the Project;
vi. Performance, Labour and Material Bonding in support of the CCDC # 2 Contract includes
a provision that the general contractor provides and maintains, in good standing,
performance, labour and material bonds satisfactory to the Lender for a value of not less
than 50% of the amount of the CCDC #2 Contract with a dual obligee rider in favour of the
Lender;
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vii. Construction Time Schedule and Projected Cash Flow are consistent with the scope of the
Project as defined in the Commitment Letter together with the Project Plans and
Specifications;
viii. Total Project Costs are feasible and competitive with the market values of construction
projects of similar scope and design;
ix. Property Taxes during construction and Development Charges are paid to current and/or
are budgeted for on an ongoing basis for the Property;
x. Building Location Survey shows the Project to be acceptable;
xi. All Builders Construction Risk Policy is adequate for the Project scope and design;
xii. Building Permit and Site Plan Development Agreements are to be confirmed to complete
the Project as authorized;
xiii. HST Number is registered for the Project by the Borrower to obtain effective rebates to be
reinvested back into the Project.
b) PROJECT REVIEW and DRAW CERTIFICATION REPORT shall be submitted by the Project
Monitor, if any, prior to the first and all subsequent advance of funds all in form and in
substance to the Lender’s satisfaction and shall confirm:
i. Any Material Changes that have occurred to any of the fundamental aspects of the Project
as reported in the Initial Project Review Report;
ii. Construction Budget continues to be inclusive of all aspects of hard costs to fully complete
the Project.
iii. Total Project Budget continues to be inclusive of all aspects of the development (hard and
soft costs) The update should include:
● Cost to date, cost to complete and variance analysis;
● List of approved and contemplated Change Orders;
● Forecasted cost to complete with variance from baseline budget analysis;
● Value of holdbacks retained to date and any lien notifications.
iv. Construction Time Schedule and Projected Cash Flow remain consistent with the scope
of the Project;
v. Total Project Cost remains feasible and competitive with the market values of construction
projects of similar scope and design;
vi. Change Orders greater than $20,000 in a single occurrence and $100,000 in aggregate has
been reviewed and validated by the Project Monitor;
vii. All Builders Construction Risk Policy remains up to date and adequate for the Project
scope and design;
viii. Building Permits are obtained and executed;
ix. Architect’s Certificate for Payment shows the Project remains within budget when
compared against the accepted original CCDC #2 Contract; and also confirms that the
Project is being constructed in accordance with the relevant codes, permission and
approvals granted;
x. Project Monitor’s Certificate confirms/recommends the Borrower’s advance request,
costs of work-to-date and work-to-be-completed and adequacy of remaining contingency;
xi. Statutory Declaration WSIB Clearance Certificate confirms that the Project’s general
contractor and subcontractors have no outstanding payment obligations under the
Workplace Safety and Insurance Act, 1997 ("WSIA") and are in compliance with the WSIA;
xii. Construction Lien Holdback and the appropriate allocation for the construction lien
holdback under the Construction Act is being monitored and recommended to the Lender;
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xiii. HST Rebates have been reinvested into the Project.
The Lender reserves the right to impose additional requirements should, in its opinion or that of the
Project Monitor (if any), any issues arise with respect to the continued ability of the Borrower to
complete the Project within the current approved budget.
c) PROJECT COMPLETION REVIEW REPORT shall be submitted by the Project Monitor, if any, on
the earlier of one month following the Construction Loan Maturity Date or prior to the
conversion to the Bridge Loan and shall confirm:
i. Substantial Completion – Project has been completed within the Total Project Budget in
accordance with approved plans, specification, permits and approvals;
ii. Occupancy permits – have been obtained and the construction lien period has expired;
iii. Budget – if the project was completed on time and on budget.
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