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Recommendation

1. That the Council of the County of Grey repeals Policy 3-18 and replaces it with
Policy 3-25 regarding Closed Meetings as presented in report CCR-CW-07-23.

Executive Summary

Grey County Council adopted the County's current Closed Meetings Procedure on November
22, 2016. The County's practice is to review and update policy documents roughly every five
years. As such, this report and updated policy have been prepared in consideration of the
County's current styles and processes, sector best practices, and relevant legislation.

Background and Discussion

The Municipal Act, 2001, (the Act) requires that municipalities hold open meetings where the
public may observe municipal government in progress. The Act provides for limited exceptions
where a municipality may enter into a closed session to consider matters should an open
meeting not respect an individual's privacy or serve the public interest or the interests of the
municipality.

The proposed policy attached to this report outlines the circumstances and processes for closed
meetings in accordance with the Act, Grey County's Procedural By-law, applicable County
policies, the County's duty to uphold the public's trust in government, and established principles
of accountability, transparency, and consistency in governance. The attached policy applies to
the meetings of Grey County Council, its committees, task forces, or boards, and the
administrative functions of County staff in support of those meetings.
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The proposed policy does not suggest significant changesto GreyCount yés previously
established processes but instead seeks to codify current County practices and align with

current policy styles. The Closed Meetings Policy attached to this report aligns with relevant

legislation and recognizes sector best practices established by the Ombudsman and the

Countyds Closed Meeting Investigator. The County
Investigations will be updated through a future report to Council.

Legal and Legislated Requirements

Section 239 of the Municipal Act, 2001 sets out a general requirement that all meetings of a
municipal council or its committees be open to the public. Exceptions to that general
requirement allow for several types of subject matter which may be considered in a meeting
closed to the public (subsection 239(2)) and to others which must be considered in a meeting
closed to the public (subsection 239(3)).

A similar mandatory closed meeting requirement for municipal councils is provided in section
2(7) of the Emergency Management and Civil Protection Act.

Financial and Resource Implications

There are no financial or resource implications associated with this report.

Relevant Consultation

n Internal

A External

Appendices and Attachments

1. Previous Closed Meetings Policy 3-18
2. Proposed Closed Meetings Policy 3-25
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Policy Statement

Grey County commits to upholding requirements for open meetings and acknowledges
circumstances where open meetings would not respect an individual's privacy or serve
the public interest or the interests of the municipality. This policy provides for the
process by which Grey County holds closed meetings in accordance with the relevant
legislation, our duty to uphold the public's trust in government, and established
principles of accountability, transparency, and consistency in governance.

Purpose

This policy outlines the circumstances for closed meetings and the processes to be
followed pre, during, and post-meetings, as provided for by the County's Procedural By-
law and the Municipal Act, 2001.

Scope

This policy applies to the meetings of Grey County Council, its committees, task forces,
or boards, and the administrative functions of County staff in support of those meetings.

1.0 Definitions
1.1 “The Act” means the Municipal Act, 2001, as amended.

1.2 “Procedural By-law” means the County of Grey’s current Procedural By-law.

1.3 "Members" means the elected or appointed to Grey County Council, its
committees or task forces.

1.4 “Meeting” means a quorum of members gathered physically or electronically to
discuss, materially advance, or otherwise deal with the business of Grey
County Council, its committees or task forces.
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1.5 “Open session” means public meetings held per the Procedural By-law and the
Act’s requirements, such as those regarding notice for the date, time, and place
of the meeting, which permits the public to observe municipal government in
progress.

1.6 “Closed sessions” means meetings, or parts of meetings, held in accordance
with the limited exceptions under the Act in a manner that is closed to the
public’s observation.

2.0 Pre-Meeting Considerations

2.1  Staff Reports

a) Staff shall seek approval from the Clerk 14 days before the expected
meeting for any anticipated confidential topics for discussion or reports to
confirm the item or subject matter meets the criteria for a closed session.

b) Staff may prepare open session reports accompanied by a closed meeting
addendum report containing the relevant confidential information.

c) Staff shall prepare reports per the County's internal styles, processes, and
timelines for review, as set out by the Clerk and CAO.

d) Where direction has previously been sought in a closed meeting, and the
reason for a closed session has been completed or run its course, staff are
encouraged to provide an open session update if the matter is not
otherwise required to return to an open meeting, as soon as practical.

2.2 Agendas

a) Agendas shall be posted before a meeting per the County’s Procedural By-
law.

b) Where a closed session is anticipated in advance of a meeting, the public
agenda shall include a motion to enter closed that notes all items for
discussion and identifies which exception pertains to each item.

2.3  Motion to Enter Closed Session

a) The motion to enter a closed session shall provide a general description of
all items to be discussed that aims to maximize the information available to
the public while not undermining the reason for a closed meeting.

2.4  Closed Meeting Materials

a) Members and staff who receive closed meeting materials shall uphold the
confidential nature of such information by not publicly or externally
discussing, copying, distributing, keeping, or allowing another to access
closed meeting materials.
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