Agenda
Committee of the Whole
February 10, 2022 – Following Council
Electronic Participation - Zoom, Grey County Administration Building
1. Call to Order
2. Declaration of Interest
3. Delegations
10:45 AM

Paul Wagenaar, Food Security Coordinator – United Way and Jill
Umbach, Poverty Task Force Coordinator
Food Security In Rural Ontario

4. Items For Direction and Discussion
a. PDR-CW-06-22 University of Guelph Student Projects
That Report PDR-CW-06-22 regarding the two University of Guelph student
projects entitled ‘Grey County Green Development Standards’ and ‘Density is
Not a Dirty Word Guide’ be received for information.
b. PSR-CW-01-22 Response Time Performance Plan Results for 2021
That Report PSR-CW-01-22 be received; and
That the 2021 Paramedic Services response time performance results be
submitted to the Ministry of Health by March 31st, 2022.
c. TR-CW-05-22 Grey Road 27 Reconstruction Project
That Report TR-CW-05-22 Grey Road 27 Reconstruction be received; and
That Council approve the release of a tender to complete this project and
support in principle the use of the Transportation General Reserve to fund the
portion not covered by development charges; and
That staff provide a report to Council with the tender results, confirming
sources of funding and seeking approval to award the project.
d. TR-CW-06-22 Award of RFT-TS-08-22 Structure 9‐354 Replacement
That Report TR-CW-06-22 containing the tender results for RFT-TS-08-22
Structure 9‐354 Replacement be received; and
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That Roubos Farm Service be awarded the Tender for a total amount of $
1,345,678.90 excluding HST.
That the project deficit of $291,362.85 be funded from any Transportation
Services year end surplus, but if no surplus exists, be funded from the
Canada Community Building Fund Reserve.
e. CCR-CW-02-22 Mental Health and Addictions Task Force Terms of Reference
That Report CCR-CW-02-22 regarding the Terms of Reference for the Mental
Health and Addictions Task Force be received; and
That the Mental Health and Addictions Task Force Terms of Reference be
endorsed as presented; and
That the following Members be appointed to the Mental Health and Addictions
Task Force:


Phil Dodd - Keystone Child, Youth and Family Services



Clark McFarlane - Canadian Mental Health Association Grey Bruce



Naomi Vodden – GBHS Mental Health and Addiction Services



Representative of the Grey Bruce Public Health Unit (to be confirmed)



Representative of the Peer Advisory Network, Community Drug and
Alcohol Strategy



Councillors Brian O’Leary, Dwight Burley, Shirley Keaveney, Barb
Clumpus, Scott Mackey, Tom Hutchinson (election required)



Warden Selwyn Hicks; and

That the appointments be confirmed and the first meeting be scheduled prior
to County Council’s adoption of the minutes subject to Section 25.6 (b) of
Procedural By-law 5003-18, as amended.
5. Other Business
6.

Notice of Motion

7.

Adjournment
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

February 10, 2022

Subject / Report No:

PDR-CW-06-22 / University of Guelph Student Projects

Title:

‘Grey County Green Development Standards’ and ‘Density is
Not a Dirty Word Guide’ Projects

Prepared by:

Scott Taylor and Linda Swanston

Reviewed by:

Randy Scherzer

Lower Tier(s) Affected:

All Municipalities in Grey County

Status:

Recommendation
1. That Report PDR-CW-06-22 regarding the two University of Guelph student
projects entitled ‘Grey County Green Development Standards’ and ‘Density is Not
a Dirty Word Guide’ be received for information.

Executive Summary
The County is partnering with two teams of students from the University of Guelph Masters of
Rural Planning and Development program to undertake two projects in Grey County. The first
project, Grey County Green Development Standards, is taking direction from the County’s draft
Climate Change Action Plan to explore options for a green development standard in Grey. A
second project, Density is Not a Dirty Word Guide, will examine approaches to implementing
additional density in our communities, including educational and financial components. These
studies are being completed as part of the students’ course work for their Masters of Rural
Planning and Development program, and will benefit the County and member municipalities.
Outreach in the form of stakeholder interviews or surveys, in addition to background research
and a review of other municipal approaches, will be completed to inform these projects. The
students will complete and present their findings in April 2022.

Background and Discussion
County Planning staff are partnering with students from University of Guelph Masters of Rural
Planning and Development program on two new projects.
The first project will involve a team of students researching and making recommendations on a
Green Development Standard (GDS) for the County. As the County nears completion of our first
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Climate Change Action Plan (CCAP), one of the draft recommendations of the Plan is to create
a GDS. While there are other green development standards nationally and across the province,
County staff wanted to further explore what a ‘Made-in-Grey’ approach would look like given our
geography, climate, and two-tier municipal structure. The project will focus on recommendations
around governance and implementation, leveraging existing technical standards for low-carbon
green development such as LEED, the Canadian Green Buildings Council Zero Carbon
Standard, Passive House, and others. Should the finalized draft County Climate Change Action
Plan be adopted by County Council, staff will issue a request for proposals (RFP) for the formal
development of the GDS. Staff see this student project as providing valuable background
information to inform both the RFP and the ultimate Grey County GDS.
This model of a student-led project informing a future consultant-driven process is not without
precedent in Grey and was used a few years ago on the CCAP. At that time a team of
University of Guelph students completed background research and made high-level
recommendations on a Climate Change Action Plan for Grey. The student project was later
used to inform the RFP and was provided to ICLEI Canada as part of their work on the CCAP.
The second project, involving another team of students, would create a guide titled ‘Density is
Not a Dirty Word’ for the County. Grey County is currently experiencing an increase in
residential growth rates and an increase in the cost of housing. Based on the direction from the
Provincial Policy Statement (PPS) and the County’s own Official Plan, Recolour Grey, the
County is promoting a wide range of housing types at densities which make efficient use of land
and servicing infrastructure. These housing types and densities can cause concern within our
communities. In some cases, members of the public have raised questions about the need for
such density, or even ‘blamed’ developers for ‘trying to squeeze as many units as they can out
of a property’. This Guide to be created by the students will explore;




differing municipal approaches to accommodating density,
the benefits of density from a planning and affordable housing perspective, and
the intersection between density, asset management, and municipal finance.

County staff see the Guide as an educational tool about why well-planned density is not only
desirable, but also a necessity. The Guide can be read as an entire document, or via standalone
components such as infographics.
These projects and the study processes will both include;





completing a policy review of other municipal approaches to the two subject matters,
reviewing existing County and Municipal policies and background documents,
consulting with local stakeholders across the County to get their input on the projects,
and
recommending policy approaches (in the case of the GDS) and creating a Guide (in the
case of the Density project).

Staff are cognizant that the scope of these studies need to consider the County as a whole,
while also recognizing that each of our communities are unique in their composition and needs.
Although these two projects are distinct from one another and will be separate teams of
students, there are also subject matter linkages. Developing at densities which make efficient
PDR-CW-06-22
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use of land, servicing, and building materials, will also contribute to being ‘green’ and achieving
some of the objectives of the CCAP and GDS.
These projects will be conducted in a remote fashion to ensure that all public health
requirements are complied with, given the changing nature of the pandemic. The student teams
are working within a very limited timeframe (the projects need to be completed by early April
2022), which is partnered with their workload from other classes as well.
As part of these projects, County staff will supply background resources to the students and
connect them to County, Municipal, as well as the development community and other
stakeholders for their input on these projects.
The County has been lucky enough to partner with the Universities of Guelph, Toronto, and
Waterloo on similar projects on many other occasions, and in all instances received high quality
results. The results of these past studies have been incorporated into Recolour Grey and are
informing the Climate Change Action Plan.

Legal and Legislated Requirements
There are no legal or legislative considerations at this time.

Financial and Resource Implications
The work completed by the student consulting teams is without cost to the County, and done as
part of the coursework for their master’s degree. County staff are grateful to the students’ efforts
in this regard, and would note that having to pay a consultant to complete similar work would
likely cost between $25,000 - $35,000 for each project.

Relevant Consultation
☒ Internal: Economic Development, Housing, and Planning staff will all be consulted as part of
these studies.
☒ External: Municipal staff, Developers, stakeholders such as climate action teams and the
public.

Appendices and Attachments
None

PDR-CW-06-22
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

February 10, 2022

Subject / Report No:

PSR-CW-01-22

Title:

Response Time Performance Plan Results for 2021

Prepared by:

Kevin McNab

Reviewed by:

Kim Wingrove, Mary Lou Spicer

Lower Tier(s) Affected:

All Lower Tiers

Status:

Recommendation
1. That Report PSR-CW-01-22 be received; and
2. That the 2021 Paramedic Services response time performance results be
submitted to the Ministry of Health by March 31st, 2022.

Executive Summary
The County sets the response time performance targets every October for the upcoming
calendar year. The County is required to report annually to the Ministry of Health by March 31st
of each year on the response time performance achieved under the previous year’s plan.
For the 2021 calendar year, the County has met all response time target criteria except for the
CTAS 2 criteria.
In 2021, the total patient call volumes were 13,366 which is 17.28% (calls 11,397) greater than
in 2020 and 12.14% (calls 11,918) greater than in 2019 which was the previous busiest year.
Paramedic Services has seen an increase in patient call volume of 22.18% over the past 5
years.

Background and Discussion
Grey County Paramedic Services is committed to continuous improvements in performance,
and this is reflected in the response time targets that are developed and implemented annually.
This report provides the results of the County’s 2021 response time performance.

PSR-CW-01-22
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The County sets the response time performance targets every October for the upcoming
calendar year. The County is required to report annually to the Ministry of Health by March 31st
of each year on the response time performance achieved under the previous year’s plan. In
2012, the County determined the original response time performance targets based upon
response times that Paramedic Services was achieving at that time.

Response Time Targets
There are six set criteria that are measured under the Response Time Target Plans. Five of the
performance targets are measured by response times related to patient presentation as
indicated by the Canadian Triage and Acuity Scale (CTAS), however, one of the six criteria is
based on community response to patients in cardiac arrest.
The response time targets and criteria are described below:
1. The percentage of times that a person equipped to provide any type of defibrillation has
arrived on-scene to provide defibrillation to sudden cardiac arrest patients within 6
minutes of the time notice is received. The sudden cardiac arrest target for Grey County
is six (6) minutes, 40% of the time.
2. The percentage of times that an ambulance crew has arrived on-scene to provide
ambulance services to sudden cardiac arrest patients or other patients categorized as
CTAS 1 within eight (8) minutes of the time notice is received respecting such services.
The CTAS 1 target for Grey County is eight (8) minutes, 60% of the time.
3. The percentage of times that an ambulance crew has arrived on-scene to provide
ambulance services to patients categorized as CTAS 2, 3, 4 and 5 within the response
time targets set by the upper-tier municipality or delivery agent under its plan established
under subsection (2). O. Reg. 267/08, s. 1 (2); O. Reg. 368/10, s. 1 (2). The CTAS 2
target for Grey County is fifteen (15) minutes, 90% of the time. The CTAS 3,4 and 5
targets for Grey County are twenty (20) minutes, 90% of the time.

CTAS is described as:
CTAS Level: The ‘Canadian Triage & Acuity Scale’ is used to assign a level of acuity to a
patient. Acuity refers to the gravity of the situation – the potential for death and/or irreversible
illness. CTAS is a tool that more accurately defines the patient’s need for care. Assignment of
the CTAS level is to be based upon not only the presenting complaint identified on the initial
assessment made by the paramedic, but also on their examination findings, and response to
treatment.
CTAS I: Requires resuscitation and includes conditions that are threats to life or imminent risk of
deterioration, requiring immediate aggressive interventions, such as cardiac arrest, major
trauma or shock states.
CTAS II: Requires emergent care and includes conditions that are a potential threat to life or
limb functions, requiring rapid medical intervention or delegated acts, such as head injury, chest
pain or internal bleeding.

PSR-CW-01-22
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CTAS III: Requires urgent care and includes conditions that could potentially progress to a
serious problem requiring emergency intervention, such as mild to moderate breathing
problems, resolved seizure with normal level of alertness and moderate anxiety/agitation.
CTAS IV: Requires less-urgent care and includes conditions related to patient age, distress or
potential for deterioration or complications that would benefit from intervention or reassurance,
such as urinary symptoms, laceration requiring stitches and upper extremity injury.
CTAS V: Requires non-urgent care and includes conditions in which investigations or
interventions could be delayed or referred to other areas of the hospital or health care system,
such as sore throat, minor bites and dressing change.

Percentile Response Time Measurement
An important measurement of how a paramedic system is performing is indicated in the time in
which it responds to emergencies. The response time is measured from the time the crew is
first notified until the paramedic radios that they have arrived at the scene of the emergency. A
percentile response time measurement is the percentage of calls where paramedics arrive at
the scene of an emergency in a specified time frame. For example, if the response time
performance plan was to arrive on scene within fifteen (15) minutes, 90% of the time, and it was
measured against 1000 calls; 900 calls would have to be under fifteen (15) minutes to meet the
target.

Response Time Performance 2021
The 2021 response time performance for Grey County Paramedic Services is identified in the
chart below. This chart also indicates an average of the yearly reported response times from
2017 to 2021.
Call
Type

Provider

Response
Time Target

2021
Target

2021
Performance

5 Year
Average

Sudden
Cardiac
Arrest
(SCA)

Community
Defibrillator or
Paramedic
Response

Six (6)
minutes or
less

40%

50.57%

45.69%

CTAS 1

Paramedic
Response

Eight (8)
minutes or
less

60%

60.82%

64.90%

CTAS 2

Paramedic
Response

Fifteen (15)
minutes or
less

90%

88.77%

89.21%

PSR-CW-01-22
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Call
Type

Provider

Response
Time Target

2021
Target

2021
Performance

5 Year
Average

CTAS 3

Paramedic
Response

Twenty (20)
minutes or
less

90%

97.58%

97.06%

CTAS 4

Paramedic
Response

Twenty (20)
minutes or
less

90%

95.83%

96.81%

CTAS 5

Paramedic
Response

Twenty (20)
minutes or
less

90%

94.48%

95.66%

For the 2021 calendar year, the County has met all response time target criteria except for
CTAS 2.
2021 – 90th Percentile All Code 4 Calls – 15:29
2021 – Average Response Time Code 4 Calls – 7:56
In 2021, the total patient call volumes were 13,366 which is 17.28% (calls 11,397) greater than
in 2020 and 12.14% (calls 11,918) greater than in 2019 which was the previous busiest year.
Paramedic Services has seen an increase in patient call volume of 22.18% over the past 5
years.

Staffing Considerations
With budget approval, Paramedic Services will be undertaking a comprehensive deployment
review to aid in future planning of potential increased staffing and base locations over the next
10 years.

Legal and Legislated Requirements
Land Ambulance Response Time Standard Reg 257/00 Part VIII
Upper tier municipalities are responsible, either directly or through selected operators, for
ensuring that patient care and transport are carried out in accordance with applicable legislation,
standards and procedures. They are also responsible for the supervision of staff, maintenance
of vehicles and equipment and the provision of a quality assurance program.

Financial and Resource Implications
None

Relevant Consultation
PSR-CW-01-22
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☐ External:
☒ Internal: CAO, Finance

Appendices and Attachments
None
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

Feb. 10, 2022

Subject / Report No:

TR-CW-05-22

Title:

Grey Road 27 (Durham Road West) Reconstruction

Prepared by:

Pat Hoy, Director of Transportation Services

Reviewed by:

Randy Scherzer, Deputy CAO

Lower Tier(s) Affected:

Municipality of West Grey

Status:

Recommendation
1. That Report TR-CW-05-22 Grey Road 27 Reconstruction be received; and
2. That Council approve the release of a tender to complete this project and support in
principle the use of the Transportation General Reserve to fund the portion not covered
by development charges; and
3. That staff provide a report to Council with the tender results, confirming sources of
funding and seeking approval to award the project.

Executive Summary
West Grey has requested that the Grey Road 27 (Durham Road West) reconstruction be tendered and
completed in the 2022 construction season. As the budget for 2022 has already been approved and
this project was not included, this report requests that money from the Transportation Services general
reserve and development charges be utilized this year to complete the project in 2022.

Background and Discussion
Grey Road 27 (Durham Road West) is a 450m long road located within Durham and is currently a
mostly rural cross section. Reconstructing the road and upgrading watermain, storm and sanitary in
order to facilitate an upcoming development area has been contemplated by West Grey for a number of
years. The sanitary and watermain upgrades are required in order to relieve servicing pressures in the
area just north of Grey Road 27.
The project was included in the year 2023 in the recent 10-year capital for Grey County based on the
information available in early summer 2021 when the latest 10 year capital budget was updated. The
project was not included in the budget for Grey County for 2022. The majority of the funding will be
obtained from Development Charges as the project includes curbs and storm sewers rather than the
current rural configuration.

TR-CW-05-22
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West Grey had previously hired a consultant to complete the design of the project and the design is
nearing completion. Grey County recently received design drawings for an initial review. West Grey is
currently in the process of submitting the drinking water works and storm sewer permit to the Ministry of
the Environment, Conservation and Parks (MECP). It is anticipated the road will be closed for
construction (resident access only) and will be tendered for an October completion date. The top lift of
asphalt will be completed in 2023 and will cost approximately $68,000. A report summarizing the results
and providing recommendations will be prepared for the approval of Grey County Council following the
procurement policy which ensures that all project bids received over $500,000 are formally approved.
The Master Transportation Plan identified Grey Road 27 for transfer to West Grey and the opportunity
exists to begin discussions about the handover of this road upon completion of the project.

10 Year Capital (2022-2031) Project Details
The following was included in the approved 10 year capital approved in 2021 for a 2023 construction project.
Item

Net HST

Total Project budget from 10 year capital (2023)

$1,562,000

Funding from Reserve – Development Charges

$1,031,200

Funding from Levy

$530,800

Legal and Legislated Requirements
Grey County is responsible for the roadway, curb and the majority of the storm sewer.

Financial and Resource Implications
Project Funding
The project will be funded using primarily the development charge reserve, with the remaining funding coming
from the Transportation General Reserve.

Item

Excluding HST

Net HST

Construction Cost

$892,696

$908,407

Construction Contingency

$100,000

$101,760

Construction Admin.

$57,600

$58,614

Design Consulting fees.

$57,600

$58,614

$1,107,896

$1,127,395

Total Tender Projected Costs
Funding
From Development Charges Reserve

$856,820

From Transportation General Reserve

$270,574

TR-CW-05-22
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Relevant Consultation
☐

Internal

☒

External

Appendices and Attachments
TR-CW-12-21 Location Map

TR-CW-05-22
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

February 10, 2022

Subject / Report No:

TR-CW-06-22

Title:

Award of RFT-TS-08-22 Structure 9‐354 Replacement

Prepared by:

Matt Marck, Engineering Manager
Sharon Melville, Buyer

Reviewed by:

Pat Hoy, Director of Transportation Services

Lower Tier(s) Affected:

Municipality of West Grey

Status:

Recommendation
1. That Report TR-CW-06-22 containing the tender results for RFT-TS-08-22 Structure 9‐354
Replacement be received; and
2. That Roubos Farm Service be awarded the Tender for a total amount of $ 1,345,678.90
excluding HST.
3. That the project deficit of $291,362.85 be funded from any Transportation Services year end surplus,
but if no surplus exists, be funded from the Canada Community Building Fund Reserve.

Executive Summary
Structure 9-354, built in 1940, is located on Grey Road 9, 3.57 km East Grey Road 3.
The structure has a BCI (Bridge Condition Index) of 14.45 which is amongst the lowest in the County. It
is the current number one candidate for replacement in the County structure replacement program.
This project consists of the replacement of Structure 9-354 including approaches and associated
appurtenances such as guiderail.



The roadway will be closed to traffic with a local roads detour put in place;
The anticipated project window falls between July 18, 2022 and September 9, 2022

It is recommended to award RFT-TS-08-22 to Roubos Farm Service for the bid amount of
$1,345,678.90 excluding HST.

Background and Discussion
This project was originally programmed for construction in 2021 but was deferred to this year due to
budgetary constraints. The tender was posted on the Grey County website from January 6, 2022, until
January 26, 2022. The bids received are shown below:

TR-CW-06-22
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RFT-TS-08-22 Tender Results
#

Name of Bidder

Bid Amount – (excl.
taxes)

1.

Cox Construction

$1,592,677.27

2.

Roubos Farm Service

$1,345,678.90

3.

The Murray Group Limited

$1,728,510.65

4.

Walker Construction, HSC

$1,444,402.50

Legal and Legislated Requirements
None.

Financial and Resource Implications
Project Funding
Item

Excluding HST

Net HST

Approved Total Project Budget

$1,080,974.84

$1,100,000.00

Tender Award Amount

$1,345,678.90

$1,369,362.85

$21,619.50

$22,000

Construction Contingency (2%)
Total Tender Projected Costs

$1,391,362.85

The total project amount is over budget by $291,362.85.
This deficit is largely due to higher prices associated with the pandemic.
A contingency of 2% is being added to this project to cover any possible overruns in the tender items
with weighed unit prices as well as for the AC index for the small quantity of asphalt.
It is expected that the deficit will be covered off by any surplus generated from the capital construction
program, or failing a surplus, the Canada Community-Building Fund Reserve (previously known as the
Federal Gas Tax Fund Reserve).

Relevant Consultation
☐

Internal

☐

External

Appendices and Attachments
TR-CW-06-22 Location Map
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

February 10, 2022

Subject / Report No:

CCR-CW-02-22

Title:

Terms of Reference-Mental Health and Addictions Task
Force

Prepared by:

Tara Warder

Reviewed by:

Kim Wingrove

Lower Tier(s) Affected:

All

Status:

Recommendation
1. That Report CCR-CW-02-22 regarding the Terms of Reference for the
Mental Health and Addictions Task Force be received; and
2. That the Mental Health and Addictions Task Force Terms of Reference be
endorsed as presented; and
3. That the following Members be appointed to the Mental Health and
Addictions Task Force:


Phil Dodd - Keystone Child, Youth and Family Services



Clark McFarlane - Canadian Mental Health Association Grey Bruce



Naomi Vodden – GBHS Mental Health and Addiction Services



Representative of the Grey Bruce Public Health Unit (to be
confirmed)



Representative of the Peer Advisory Network, Community Drug and
Alcohol Strategy



Councillors Brian O’Leary, Dwight Burley, Shirley Keaveney, Barb
Clumpus, Scott Mackey, Tom Hutchinson (election required)

CCR-CW-02-22
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Warden Selwyn Hicks; and

4. That the appointments be confirmed and the first meeting be scheduled
prior to County Council’s adoption of the minutes subject to Section 25.6
(b) of Procedural By-law 5003-18, as amended.

Executive Summary
At the January 27, 2022 Committee of the Whole meeting resulting from a notice of
motion from a prior meeting, a resolution was passed directing staff to bring forward
terms of reference for a Mental Health and Addictions Task Force. The goal of the task
force is to examine the current system of treatment and support for those suffering from
mental health and substance use disorders. It will also consider recommendations for a
local response strategy that identifies immediate and longer term priorities designed to
support the development of mental health supports and harm reduction strategies for
Grey County residents. The draft Terms of Reference are included in this report for
consideration.

Background and Discussion
The following resolution was passed by Committee of the Whole on January 27, 2022:
Whereas there is evidence of a significant rise in the prevalence of mental
health and substance use disorders across the country; and
Whereas access to available resources is critical to supporting those with
mental health and substance use disorders; and
Whereas the access to treatment resources is not sufficient to meet the
demand for them in Grey County;
Now Therefore Be It Resolved that a Mental Health and Addictions Task
Force be created; and
That the Task Force consider:
 Who the treatment providers are operating in Grey County, how they
are funded and the treatment services they provide.
 The provider’s assessments of gaps in treatment options, the waitlists
for treatments that are available and how these could be addressed.
 Appropriate advocacy to different levels of government for increased
access and reduction of barriers to mental health and addiction

CCR-CW-02-22
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services, i.e., policy, funding or other resources necessary to support
system enhancements.
 Through stakeholder engagement and partnership involvement create a
“local response” strategy that identifies immediate and longer-term
priorities specifically designed to support the development of mental
health supports and harm reduction strategies for Grey County
residents; and
That staff be directed to develop a Terms of Reference for consideration by
County Council.
Taskforce Formation
The task force will hear from treatment providers and others who support those
suffering from mental health and substance use disorders. The taskforce will make
recommendations in the form of a local response strategy that identifies immediate and
longer term priorities specifically designed to support the development of mental health
supports and harm reduction strategies for Grey County residents for consideration by
Grey County Council.
It is recommended that membership on the task force include 5 members of County
Council plus the Warden as political representation. Councillors O’Leary, Burley,
Keaveney, Clumpus, Mackey and Hutchinson have indicated their interest in sitting on
this Committee.
In addition to members being appointed from Grey County Council, the draft Terms of
Reference propose other representatives to sit on this Committee as voting members.
These include:






Phil Dodd, Keystone Child, Family and Youth Services
Clark McFarlane, Canadian Mental Health Association
Naomi Vodden, Grey Bruce Health Services, Mental Health and Addiction
Services
Member of the Peer Advisory Network, Community Drug and Alcohol Strategy
to be confirmed at a later date following discussion at the Task Force table
Member of the Grey Bruce Public Health Unit, to be confirmed

Staff acknowledge that there was a great deal of interest in this task force from the
general public and are grateful for the people wishing to volunteer their time.
However, in the interest of time and due to the narrow scope, a full call for public
participation as taskforce members wasn’t able to be undertaken.

CCR-CW-02-22
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Proposed Workplan Principles
This taskforce is being created due to a growing sense of urgency to address the
mental health and substance use concerns that have been raised in communities
across Grey County. There is evidence that factors that contribute to mental health and
substance use (social isolation, loss of income, loss of housing, disruption of school
attendance, etc.) have significantly increased due the pandemic. It is critical that the
taskforce work begins quickly so that any immediate actions that can be taken are
identified and considered for action.
Staff are proposing that the initial Task Force meeting be scheduled for late February
and meet monthly from February to June, and then on an as needed basis. Staff are
proposing meeting the 3rd Tuesday of the month during this time frame, at 1pm through
Zoom. The Task Force will report to Committee of the Whole.
Staff propose that at the first meeting of the taskforce a schedule of meeting topics be
confirmed. In addition to hearing from representatives of the mental health, addiction
support and harm reduction providers, presentations from the community social
supports (United Way and Salvation Army), justice sector, first responders, primary
care, supportive housing, First Nations, etc. may be important to forming
recommendations. Subject matter experts will then be invited to speak to each of those
areas.

Legal and Legislated Requirements
This Committee will be bound by the Municipal Act, 2001, Grey County Procedural Bylaw, Code of Conduct and any other relevant provincial or federal legislation or other
County policies as applicable.

Financial and Resource Implications
This new committee will require funding for member mileage for in person meetings and
per diems for council members. Staff will work with both the political and public
members to determine appropriate meeting times and a structure (online or in-person)
that will work for the majority of the membership.

Relevant Consultation
☒

Internal-CAO, Social Services, Clerk’s

☐

External
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Terms of Reference Mental Health and Addictions Task Force
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Terms of Reference
Mental Health and Addictions Task Force
Mission/ Purpose:
This Task Force is responsible for working with various levels of government and
community stakeholders to identify opportunities for enhanced community supports for
mental health and substance use disorders in Grey County.
Objectives:
1. To focus on our community members living with mental health and addictions
challenges, particularly our youth and insecurely housed or unhoused and
transient neighbours
2. To bring together government, non government, health and community partners
to understand and enable the delivery of interdisciplinary care focused on
improving health equity through an innovative approaches to meet the needs of
our most vulnerable community members in a timely, meaningful and reliable
way.
3. To determine appropriate advocacy to various levels of government for increased
access to services and reduction of barriers to these services
4. To make recommendations for local and/or immediate action focused programs
that meet people where they are at to provide person-centred health and wraparound care to improve health outcomes and health equity of individuals who
experience barriers in access to health and social services in Grey County.

Governance roles and responsibilities:
Grey County does not have a direct role in the provision of mental health or substance
use treatment. However, the lack of appropriate treatment and support services has a
direct impact on services that the County is responsible for, including paramedic
services, social services and housing and homelessness. The Task Force will work with
other levels of government to seek out greater access to mental health and substance
use disorder services, funding options and solutions to assist in the development of a
local strategy aimed at prioritizing short and long-term solutions for Grey County
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residents. The Task Force will also work with public stakeholders to examine current
and future opportunities and gaps to accessing these services.

Membership
Membership on the Task Force will remain the same for the duration of the council term,
or until the end of its mandate, whichever comes first.
Members include:


5 County Councillors plus the Warden
Council Members of the Mental Health and addictions Task Force have been
appointed by Council per Resolution CW__________. Any vacancies that may
arise will be filled by Council appointment.



5 Public Stakeholders
Public stakeholders will include:
 Phil Dodd, Keystone Child, Family and Youth Services
 Clark McFarlane, Canadian Mental Health Association
 Naomi Vodden, Grey Bruce Health Services, Mental Health and Addiction
Services
 Member of the Peer Advisory Network, Community Drug and Alcohol Strategy
to be confirmed at a later date following discussion at the Taskforce table
 Member of the Grey Bruce Public Health Unit, to be confirmed

Each Member will:
1. Exercise the care, diligence, and skill that a reasonably prudent person would
exercise in comparable circumstances.
2. Become informed in the area of mental health and addiction support services.
3. Take necessary measures to ensure that the corporation complies with legislation.
4. Be committed to achieving and maintaining the vision, mission, and values of
Grey County.
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Chair and Vice Chair
The Task Force will elect a Chair and Vice Chair at the first meeting, and they will retain
these positions for the council term, or until the task force has met its mandate,
whichever comes first.

Advice to Council
The Task Force shall make recommendations to Council, for which Council retains the
decision-making role.

Lead Staff
Director of Social Services with support from the Director of Community Services and
Director of Paramedic Services as required.

Subject Matter Experts



Alison Govier, Community Drug and Alcohol Strategy
Darren Clock, Paramedic Services

Meetings
The Task Force will meet at the call of the Chair.

Quorum
A quorum is more than 50% of the membership of the Task force.

Statutory Authority
The Task Force is guided by Grey County’s Procedural By-law, Council’s Code of
Conduct, Provincial Acts and regulations, and other Grey County Policies as applicable.

Reporting Relationship
The Task Force reports to Grey County Committee of the Whole
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