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To:	Chair Dwight Burley and Members of the Social Services Committee
From:	Anne Marie Shaw, Director of Housing
	Barb Fedy, Director of Social Services
Meeting Date:	November 12, 2014
Subject:	Community Homelessness Prevention Initiative Program Additional Funds
[bookmark: _GoBack]Status:	Recommendation adopted by Committee as presented per Resolution SSC70-14; Endorsed by County Council November 25, 2014 per Resolution CC164-14;
Recommendation(s)
WHEREAS the County of Grey has entered into an agreement with The Province to administer the Community Homelessness Prevention Initiative (CHPI);

AND WHEREAS the County of Grey has received one time additional funding in the amount of $305,745 from the Province for the CHPI program to be expensed by March 31, 2015;

NOW THEREFORE BE IT RESOLVED THAT Report HDR-SS-16-14 be received;

AND THAT council approve the Investment Plan for the CHPI funds as required by the Province;

AND THAT the one time additional funding in the amount of $305,745 be approved to be expensed by March 31, 2015.
Background
The Community Homelessness Prevention Initiative (CHPI) aims to prevent, address and reduce homelessness by improving access to adequate, suitable and affordable housing. Under the CHPI, Service Managers have the flexibility to use funding to meet local needs and priorities. 
Currently Grey County supports five Domiciliary Hostels with operating funding for long term and transitional housing. Grey County also provides funding to the Family Y Owen Sound Grey Bruce Housing Support Program for the delivery of emergency and homelessness prevention programs. Lastly, Grey County provides funding for the Sustainable Housing Benefit program administered by the County to assist families, seniors and individuals to obtain and maintain affordable housing. 
The Community Homelessness Prevention Initiative (CHPI) is a consolidation of five programs which were previously administered by the Ministry of Municipal Affairs and Housing and the Ministry of Community and Social Services. The amalgamation of these programs resulted in a loss of funds to the County of Grey. The additional one time funding from the Province is to provide stability to the Service Manager in the short term. The Province has committed new funding for CHPI and is conducting a review of the CHPI funding model and Grey County’s 2015-2016 CHPI allocation. 
Investment Plan for Additional Funds
The additional CHPI funds will be used to supplement our Sustainable Housing Benefit and provide funds for outreach to assist people who experience chronic homelessness in our communities. There is an increased need for the sustainable housing benefit due to an increase in utility costs. The cost of utilities effect the ability of a household to maintain or sustain affordable housing. Also, there are a number of individuals in our communities that struggle with chronic homelessness. Funds will be used for outreach services that focus on working intensively with an individual to obtain, maintain and sustain housing according to the Housing First Model. 
Homelessness Prevention (Sustainable Housing Benefit) 		$205,745
Services and Supports (Outreach Services)	 $100,000
Financial / Staffing / Legal / Information Technology Considerations
$305,745 in Provincial one time funding provided to the County of Grey to be expensed by March 2015.
Link to Strategic Goals / Priorities
The CHPI program will assist in the implementation of the Grey County 10 Year Housing and Homelessness Plan. 
Attachments 
Additional Funding Community Homelessness Prevention Initiative 2014-2015
Respectfully submitted by,
Anne Marie Shaw, Director of Housing
Barb Fedy, Director of Social Service
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September 29, 2014

Ms. Anne Marie Shaw
Director, Housing
County of Grey

595 Ninth Avenue East
Owen Sound, ON

N4K 3E3

Dear Ms. Shaw;

As a follow up to my letter of July 28, 2014, | am writing to provide you with further details of the
additional $42 million in funding for 2014-15 under the Community Homelessness Prevention Initiative
(CHPI), as announced in the 2014 Budget. This additional funding brings the total investment under the
CHPI to approximately $294 million.

To provide stability to Service Managers in the short-term, the $42 million for 2014-15 is being allocated
using the same funding approach as the one-time transitional funding provided by the Ministry of
Community and Social Services (MCSS) last year.

Under the MCSS approach, funding was allocated based on each Service Manager's change in total
funding for housing and homelessness supports between the former programs and the CHPI. Service
Managers that experienced a funding increase as a resuit of the CHPI did not receive additional one-time
transitional funding.

Please refer to the attached Acceptance Form for information on the County of Grey's additional CHPI
allocation for 2014-15.

The government had committed to conduct a review of the CHPI funding allocation model in 2015-16. In
light of this additional funding, the Ministry will be establishing a working group of Service Managers and
Ministry staff to review the entire CHPI funding framework. The Ministry plans to begin this work in Fall
2014 and will work with the Association of Municipalities of Ontario (AMO) and the City of Toronto to
identify working group representatives. It is anticipated that the review of the funding framework will be
completed prior to the release of Service Managers’' 2015-16 CHP! planning allocations.

If you have any questions or require additional information, please contact your regional Municipal
Services Office (MSO) Team Lead.
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Once again, thank you for your participation in the CHPI. | look forward to continuing to work with you as
we implement the program.

Sincerely,

“Jariet Hope
Assistant Deputy Minister
Housing Division

ce. Tony Brutto, Team Lead, Regional Housing Services, Municipal Services Office - Western

Ravi Bhusia, Manager, Program Delivery - Toronto & West Unit, Housing Programs
Branch

Brent Whitty, Manager, Housing Programs Branch
Mitra Maharaj, Manager, Housing Funding and Risk Management Branch
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Community Homelessness Prevention Initiative (CHPI)
Additional 2014-15 Funding Allocation - Service Manager Acceptance Form

Under the Community Homelessness Prevention Initiative (CHPI), the County of Grey's additional
allocation for 2014-15 is $305,745. This additional amount brings your total 2014-15 CHPI funding
allocation to $1,673,118.

These funds are to be used for housing and homelessness-related services and activities in accordance
with your CHPI Service Agreement including the CHPI Program Guidelines. Ten percent (10%) of your
CHPI allocation may be used for program administration costs.

Please note that these additional funds must be spent by March 31, 2015. Please complete the chart
below outlining how you plan to use your additional funding allocation:

Service Category - Amount
Emergency Shelter Solutions
Housing with Related Supports
Other Services and Supports
Homelessness Prevention
Program Administration

TOTAL -~ Additional Allocation

Your additional allocation amount will be advanced to the County of Grey’s account once the Ministry has
reviewed this Acceptance Form and approved how your funding allocation will be used.

Service Managers are required to report back on the use of these additional funds in their CHPI 2014-15
Year-End Report, which is due on May 31, 2015.

As set out in the CHPI Program Guidelines, the Ministry will recover any CHPI funding that is not spent
by the end of the fiscal year.

All other terms and conditions of your CHP1 Service Agreement continue to apply.

In order to confirm your acceptance of these terms and conditions and the additional funding, please
complete and sign this Acceptance Form and return it to your regional Municipal Services Office (MSO)
Team Lead by December 1, 2014. The Acceptance Form must be signed by the appropriate delegated
Service Manager Authority.

Service Managers that do not return the Acceptance Form by this date may have their funding re-
allocated.

The undersigned accepts the terms and conditions and the additional funding allocation as set out above.
for the [Service Manager Name] under the Community Homelessness Prevention
Initiative (CHPI).

Name:
Title:
Signature:

1 have the authority to bind the [Service Manager Name]
Dated at this day of , 20
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