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Recommendation
1. That SSR-CW-07-18 regarding an extension of the Owen Sound to Shelburne
transportation pilot project, pending notification of the outcome of the grant
application made to the Ministry of Transportation Community Transportation
Grant Program - Municipal Stream, be received and;
2. That the $10,000 cost to extend this service from April 1, 2018 to May 31, 2018, be
funded from the Social Services Caseload Reserve.

Executive Summary
Staff have been working since 2016 on strategies to provide transportation options for
vulnerable residents of Grey County with support from the current (Apr 2015 – Mar 2018)
Coordinated Rural Transportation Pilot Program.
The County’s experience with the pilot project, along with advice and guidance from Lough
Barnes Consulting, was used to inform a proposal, endorsed by County Council on February
22, 2018, to the Ministry of Transportation’s the Community Transportation Grant Program –
Municipal Stream.
Notifications regarding successful grant program applications are not anticipated until later in
the spring which will result in a gap in service for the current pilot point to point route on
Highway 10. Staff met with Home and Community Support Services staff regarding a plan to
extend the pilot route so as to provide stability for the vulnerable residents who are making use
of this service. Staff are recommending the continuation of the pilot Highway 10 route to ensure
stability and support to these individuals pending the outcome of the grant.
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The Ministry of Transportation link on the Grants Ontario website states that municipal
applicants will be notified of the final selection of successful grant recipients in spring 2018, in
advance of the launch of the Non-Municipal Stream (planned for summer 2018).

Background and Discussion
The Highway 10 point to point route began in early February 2018 as a result of discussions
with health providers in centre Grey County confirming concerns for vulnerable residents. In
some cases, these residents were not able to attend their medical appointments due to a lack of
transportation options and there were serious impacts to quality of life and health care needs.
Home and Community Support Services (HCSS) worked with Grey County staff to arrange for
the pilot program through MOVIN’GB for a twice daily route on Mondays and Thursdays to take
riders to appointments and to meet other service needs including social and shopping trips.
Given the target group includes persons living with low income, seniors as well as persons with
disabilities, the ridership fees were waived during the pilot phase. To date the ridership has
varied from three on the first initial trip on Monday, February 5th through to nine on March 1,
2018. HCSS staff report general inquiries to the MOVING’GB phone line have increased and
there have been small adjustments to the initial schedule for improved service. The scheduled
stops and times have been widely circulated via social media as well as through community
partners. On one recent trip a rider was unfortunately turned away due to limited seating
capacity.
HCSS has ordered two replacement seats for the van that can easily be repurposed by the
driver when not in use for a rider in need of mobility transit. These seats will permit an additional
two riders and makes the vehicle more functional.
Although the Highway 10 route was developed as a pilot to test the usage and establish the
need in advance of the new grant opportunity, terminating the route effective March 31, 2018 –
end date of the current pilot project, will result in hardship to the community. Ridership data in
the short period of operation demonstrates the need for the service and the positive impacts for
this project.

Legal and Legislated Requirements
If approved, the service contract and funding contract with Home and Community Support
Services Grey Bruce will be amended to reflect the additional duration and funding support.

Financial and Resource Implications
Operating costs based on HCSS’ experience during the pilot are $1.53 per km including fuel,
administration costs, driver wages, insurance and repairs. Given the twice daily point to point
route from Owen Sound to Shelburne and return is 360 kms, the daily operating costs are
calculated as $553.13. The monthly cost to continue to operate this service is estimated at
553.13 x 2 days/week x 4.33 weeks/month = $4790.11.
The current pilot program was originally planned to operate April 1, 2016 – March 31, 2017 and
was extended by MTO from April 1, 2017 through to March 31, 2018. There is available funding
within the pilot project budget; however MTO is unable to allow the pilot funding to extend
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beyond March 31, 2018. Section C.2.7 of the amending transfer payment agreement is very
clear that costs incurred after the Completion Date (March 31, 2018) are ineligible costs for
funding.
Staff are requesting that Council approve an extension of the twice per week service at from
Owen Sound to Shelburne and return for the period March 31, 2018 to May 31, 2018 at an
estimated cost of $10,000 to be funded from the Caseload Reserve.

Relevant Consultation
☒ Internal
Finance Department Staff
☒ External
Home and Community Support Services Grey Bruce
Ministry of Transportation

Appendices and Attachments
Movin’GB Highway 10 Schedule

Respectfully submitted by,

Barb Fedy,
Director of Social Services
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