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September 18th, 2020 – Housing
October 2nd, 2020 – Hanover
October 30th, 2020 – Poverty & Community Safety & Wellbeing
November 16th, 2020 – Mental Health & Addictions
December 1st, 2020 – Social Services
December 11th, 2020 – Labour & Employment
December 14th, 2020 – Youth & Senior Supports

January 11th, 2021 – Policing
January 15th, 2021 – Planning & Development
February 19th, 2021 – Transportation
April 16th, 2021 – Owen Sound (Cancelled due to pandemic restrictions)
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◦ Implement the updated Housing Action Plan – (affordable housing fund,
housing land bank, community improvement plan incentives, county
development charge exemptions, enhancing rent supplement program, land
use planning policies, climate change action plan)
◦ Connect w/ tenant services on an ongoing basis to understand tenant needs
◦ Create Homelessness Response Table serving all Grey County
◦ Explore the Rent Safe Initiative data and recommendations completed by the
Health Unit and Queen’s University
◦ Identify grant opportunities and other financial incentive resources for retrofit
programs
◦ Carry-out educational campaigns outlining building code compliance
◦ Explore challenges & opportunities of landlords and companies who maintain
and operate rental housing stock
◦ Review housing and property standards by-laws and process
◦ Identify opportunities to further engage and connect w/ local indigenous
populations
◦ Explore short-term housing and transitional housing opportunities
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October 30th, 2020 - Poverty & Community Safety & Wellbeing
◦ Housing supply (see Housing opportunities described previously)
◦ Support community service providers to enhance program planning with the
resources of the Bruce Grey Data and Information Sharing Collaborative
(BGDISC)
◦ Leverage alignment between recommendations/opportunities in the Hanover
and Owen Sound Task Force Report with the Community Safety and
Wellbeing Plan (CSWP) recommendations to establish priority projects that
will have maximum impact.
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November 16th, 2020 – Mental Health & Addictions
◦ Continue to refine the newly adopted protocol by Grey County EMS Services
(RAMP protocol)
◦ Map out existing mental health and addictions services offered throughout
Grey Bruce Communities & identify service delivery gaps and collaboration
opportunities
◦ Further explore urban design concepts that prioritize creating healthy and
happy communities
◦ Implement the Community Safety and Wellbeing Plan recommendations
◦ Support Grey Bruce Health Services to secure resources for additional
pediatric mental health beds.
◦ Identify resource sharing opportunities to support non-for-profits in program
implementation and service delivery
◦ Establish donation programs for old phones, computers, and tablets
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December 1st, 2020 – Social Services
◦ Enhance recruitment and public awareness for registered early childcare
educator employment and training opportunities
◦ Improve frequency of data collection pertaining to client needs
◦ Support food literacy programming and opportunities to support food
programs
◦ Create social service community hubs (services and information)
◦ Explore the viability/sustainability of a living wage/guaranteed income
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December 11th, 2020 – Labour & Employment

◦ Build employer capacity to attract and retain staff. Identify employment resources that may be
helpful for employers (local immigration partnership and connect2jobs.ca are key resources,
managing multi-generational workforces)
◦ Focus efforts on business retention. Stay connected to business community and understand
their challenges and opportunities.
◦ What are natural migration patterns? Understand where people are moving from when
relocating to Grey and how this can inform labour attraction and recruitment.

◦ Review commuting patterns and assess opportunities for transit services
◦ Work w/ local school boards to provide students with information about local job opportunities
and local training and education opportunities
◦ Ensure that there is access to childcare to allow parents to seek employment opportunities
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December 14th, 2020 – Youth & Senior Supports
◦ Need more local services for addiction and mental health for all ages
◦ Coordinate public transportation providers to align with the needs of those
most vulnerable
◦ Enhance data sharing between Bruce Grey Child and Family Services and all
local municipalities & Bruce/Grey County’s
◦ Encourage local councillors to connect with local senior advisory committees
◦ Identify recreational opportunities for those with enhanced mobility needs
◦ Promote good new stories on local media channels (connecting w/ seniors
and other populations)
◦ Age Friendly Community Strategy and Action Plan will assist with exploring
these challenges and opportunities in further detail
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January 11th, 2021 – Policing
◦ Review court security funding model for the Superior Court in Owen Sound
◦ Triage service calls depending on call type (mental health emergency vs.
other) – continuing and enhancing the Mobile Mental Health Addictions
Response Team
◦ Work with surrounding jurisdictions that have a low crime severity index
(resource sharing, best practices, other support services, etc.).
◦ Communicate road safety tips
◦ Focus budget contributions towards preventative care (i.e. social
determinants of health) versus reactive care – could entail further
investments in mental health and addiction services, education, healthcare,
etc.
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January 15th, 2021 – Planning and Development
◦ Explore opportunities to better support and raise awareness around need for
affordable and attainable housing – establish a land bank, CIP
implementation, Official Plan policy updates
◦ Complete and implement Growth Management Study Update, Climate
Change Action Plan, Age-friendly Community Strategy and Action Plan
◦ Create educational campaigns that contextualize the reality of the County’s
population growth and balancing local needs (housing)
◦ Review the County’s planning framework to streamline and ensure service
delivery consistency
◦ Encourage public transit and active transit policies in the County’s OP
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February 19th, 2021 – Transportation
◦ Connect all transit providers through Grey/Bruce & explore opportunities for
resource sharing
◦ Identify opportunities for not-for-profit programs to connect with existing
public transit services
◦ Identify gaps in public transit service delivery
◦ Collect additional ridership data
◦ Explore alternative service delivery models through OS Transit System
Review (2021) (e.g., on-demand service models, connect w/ local taxi
companies, free public transit to high-school students)
◦ Publicize and market public transit services
◦ Work with employers and refine scheduling
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All Opportunities outlined in the previous slides apply to both Hanover
and Owen Sound (as well as other municipalities in Grey County)



October 2nd, 2020 – Hanover Tour/Meeting
◦ Shortage of land to accommodate growth. Continue to work with the Town
and neighbouring municipalities/County on potential solutions



Owen Sound (Tour/Meeting Cancelled due to Lock Down)
 Courthouse Funding Challenges has been noted in previous discussions –
Opportunity to Review funding model for the Grey/Bruce courthouse
 Other challenges/opportunities unique to Owen Sound? (explore further
with City staff)



Unique Challenges to both Hanover and Owen Sound
◦ Concentration of service and treatment facilities
◦ Pros/cons of eliminating ‘non-residential fees’
◦ Significant increase in daytime population/daytime service calls

Background (i.e., how Hanover & OS compare with other municipalities in
Grey - service delivery, policing, housing tenure, employment, etc.)

High-level review of each meeting and identify main discussion points

Include data summary and key findings (i.e., graphs and data)

Identify next steps (action items) and key stakeholders – prioritization of
action items?
Define a proposed workplan (role of the County, local municipalities and
community partners)
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Finalize draft of report in partnership with
Hanover and Owen Sound staff and Community
Partners,
Share completed draft report with Hanover and
Owen Sound Staff and Community Partners for
comment
Share with HOSTF for review,
Present findings to CW,
Implement workplan in partnership with
municipalities and other community partners.

