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Recommendation
1. That Report HRR-CW-05-19 regarding the Ontario Nurses Association
Memorandum of Settlement be received, and the Collective Agreement between
the County of Grey and ONA be ratified.

Executive Summary
The Collective Agreement between the County of Grey and ONA, representing Grey Gables,
Rockwood Terrace and Lee Manor staff, expired on March 31, 2018.
In early 2019, negotiations were entered into with the ONA bargaining team and County staff to
exchange proposals for the renewal of their agreement. The first day of negotiations began on
February 19, 2019 and concluded with a conciliation meeting and tentative agreement being
signed on May 24, 2019.
The offer to settle includes a 1.4% wage increase on April 1, 2018, and a 1.75% wage increase
on April 1, 2019, which is bargained through the provincial negotiation process in accordance
with the “Me Too” clause in the collective agreement. The “Me Too” clause provides that Grey
County will offer the same wages to members of the three Grey County ONA unions,
representing 29 registered nurses, as have been bargained under the Ontario Hospital Central
Bargaining process. Ontario Hospital Central Bargaining represents 61,000 nurses across
Ontario. Further, we have negotiated a benefit plan change to provide coverage for mental
health services by a psychologist, registered psychotherapist, or social worker, with a total of
$800 annually effective July 1, 2019.
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It is recognized that an effective and equal partnership between the County of Grey and its
labour unions is essential in achieving Grey County's vision to become a high-performance
municipal government. An integral part of this effort is the involvement of County Council in
preparing for and setting a total compensation mandate for collective agreement negotiations, in
order to remain competitive in the delivery of effective and efficient services.
In order to achieve the above, management is authorized by County Council to negotiate
changes to existing contract language in collective bargaining agreements and/or negotiate new
provisions in collective bargaining agreements that support this effort, closely tied to Council’s
mandate. Such negotiations may include, but will not be limited to, the redesign of existing pay
grades, employee benefits and working conditions.
As the majority of County employees’ are governed by some form of Interest Arbitration
legislation, and are able to apply for arbitration at any time during collective agreement
negotiations, it is prudent for the County to research and develop compensation strategies that
are seen as fact based, accountable, affordable and responsible.
Accordingly, in 2015 Council approved a COLA formula as outlined in report HRR-CS-11-15,
aimed at providing management with additional formality and structure in the calculation of
wage increases, which has been used in the development of the 2018 budget for anticipating
unionized wage increases. This formula arrived at a COLA increase of 1.63% for unionized
wage settlements for 2016, 2017 and 2018. This percentage was later reduced to 1.61% by
Council in 2016. A new formula percentage will be introduced in a report to Council in the fall of
2019 using updated and more current data for negotiations starting in 2020.
As always, this COLA percentage increase will be subject to the ability to pay, the County’s
ability to negotiate this compensation increase with the unions, and, if necessary, defend this
compensation mandate at arbitration.
During this set of meetings Management negotiated language in the agreement aimed at
improving our ability to schedule staff, as well as introducing language putting a cap on top-up
payments for Maternity Leave.
The two-year duration of the new Collective Agreement is April 1, 2018 to March 31, 2020.

Legal and Legislated Requirements
Labour Relations Act 1995

Financial and Resource Implications
The tentative agreement reached provides for an increase in wages of 1.4% in 2018 with an
increased cost to payroll of $18,035, and 1.75% in 2019 with an increase cost to payroll of
$22,950. Further, the cost for the mental health benefits of $800 annually is an additional
$1,676.
The wage increases for 2018 has been accrued in the 2018 financials, and the wage increase
for 2019 was approved in the 2019 budget. These amounts were based on the interest
arbitration settlement between ONA and the Ontario Hospital Association. It is aligned with both
freely negotiated settlements, as well as arbitrated awards for unionized employees within the

HRR-CW-05-19

June 27, 2019

past twelve (12) months. These outcomes align with labour relations plans to create and
maintain open and honest communications with all employee groups, while maintaining budget
parameters in an effort to control costs.

Relevant Consultation
_X_

Internal (CAO, Director of Corporate Services)

_X_

External (Ministry of Labour)

Appendices and Attachments
Memorandum of Settlement (ONA – Grey Gables, Rockwood Terrace and Lee Manor)



Memorandum of Settlement - signed May 24, 2019
Agreed to Items – signed May 24, 2019
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