Agenda
Committee of the Whole
March 11, 2021 – Following Council
Electronic Participation, Grey County Administration Building
1. Call to Order
2. Declaration of Interest
3. Business Arising from the Minutes
a. The Notice of Motion regarding review of the collaborative decision-making
framework provided February 25, 2021 by Councillor Potter is deferred to the
March 25, 2021 Committee of the Whole meeting
4. Delegations
10:00 AM

Mike Baker, Executive Director Bluewater Wood Alliance
Update, Challenges and Opportunities for the Bluewater Wood Alliance

10:45 AM

Anthony Fleming, Account Manager and Rebecca Webb – Regional
Manager – Municipal Property Assessment Corporation
Municipal Partnerships Report

5. Determination of Items Requiring Separate Discussion
6. Consent Agenda
That the following Consent Agenda items be received; and
That staff be authorized to take the actions necessary to give effect to the
recommendations in the staff reports; and
That the correspondence be supported or received for information as
recommended in the consent agenda.
a. Hanover – Owen Sound Task Force minutes dated February 19, 2021
That the minutes of the Hanover – Owen Sound Task Force dated February 19,
2021 be adopted as presented.
b. Economic Development and Planning Advisory Committee minutes dated February
24, 2021
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That the minutes of the Economic Development and Planning Advisory
Committee minutes dated February 24, 2021 be adopted as presented.
c. Affordable Housing Task Force minutes dated March 3, 2021
That the Affordable Housing Task Force minutes dated March 3, 2021 be
adopted as presented; and
That the following resolution contained therein be endorsed:
i. That Addendum to Report PDR-AF-01-20 be received which provides
an update on the actions and initiatives that are underway to
address both affordable and attainable housing and includes an
updated Housing Action Plan; and
That Council endorse the updated Housing Action Plan attached to
this report as amended to add engaging with known
landlords/developers and direct staff to implement the next steps
and actions that will assist with creating more affordable and
attainable housing throughout the County.
d. CCR-CW-04-21 Records Retention Schedule Update
That CCR-CW-04-21 being an update to Grey County’s Records Retention
Schedule be received; and
That a by-law be brought forward for Council’s consideration to amend the
current records retention by-law.
e. PDR-CW-09-21 Thompson OPA Merit Report 42-04-360-OPA-07 (Chatsworth)
That Report PDR-CW-09-21 regarding a proposed County Official Plan
Amendment be received; and
That the proposal proceeds to a Public Meeting to consider an amendment to
the County of Grey Official Plan on lands designated ‘Rural’ and ‘Hazard
Lands’, to re-establish two parcels that inadvertently merged, with frontage
along Connell Lake Road at 200 and 201 Connell Lake Road, Concession 10
EGR PT Lot 12, Township of Chatsworth, geographic Township of Holland,
provided the Township is prepared to hold a joint public meeting in
consideration of the necessary local amendment requirements.
f.

PDR-CW-10-21 Saugeen Cedar West Information Report (Hanover)
That Report PDR-CW-10-21 regarding an overview of proposed plan of
subdivision application 42T-2021-01, that proposes to create a plan of
subdivision with one hundred and twenty-four (124) residential units on lands
described as Part of Lots 9 and 10, Concession 1 and 2 North of the Durham
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Road (NDR), in the geographic Township of Bentinck, Town of Hanover, be
received for information.
g. SSR-CW-04-21 Child Care and Early Years Funding Reinvestment
That Report SSR-CW-04-21 regarding the use of Provincial Child Care and
Early Years Funding Re-Investment be received; and
That the Warden and Clerk be authorized to execute any documentation
required to issue the Provincial Child Care and Early Years Funding ReInvestment to eligible licensed childcare and EarlyON programs within the
County of Grey.
h. Correspondence from the Association of Municipal Managers, Clerks and
Treasurers of Ontario (AMCTO) – An Open Letter to Ontario Municipal Councils
That the correspondence from the Association of Municipal Managers, Clerks
and Treasurers of Ontario be received for information.
i.

PSR-CW-06-21 Community Paramedicine Support for Long-Term Care Funding
Agreement
That Report PSR-CW-06-21 CPLTC Funding Agreement be received for
information; and
That That the Warden and Clerk be authorized to enter into an agreement with
the Province of Ontario for the delivery of the CPLTC program as outlined by
the CPLTC Agreement and its schedules; and
That due to the Ministry program timelines, the required agreement be
executed ahead of Council approval as per Section 25.6 b) of the Procedural
By-law.

j.

Correspondence from the Town of Hanover – Town of Hanover’s Growth
Management Study
That the correspondence from the Town of Hanover regarding the Town’s
Growth Management Strategy be received for information.

k. Correspondence from the Municipality of West Grey – Grey Bruce Food Charter
That the correspondence from the Municipality of West Grey endorsing the
Bruce Grey Food Charter be received for information.
7. Items For Direction and Discussion
a. EDTC-CW-07-21 Quarter 1 Workplan Priorities Update
That Report EDTC-ED-06-21 / EDTC-CW-07-21 Quarter 1 Workplan Priorities
Update be received for information.
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b. FR-CW-07-21 2020 External Audit – BDO Planning Report
That Report FR-CW-07-21 titled 2020 External Audit – BDO Planning Report
and the Audit Planning Report for the year ending December 31, 2020
prepared by BDO Canada LLP, Chartered Professional Accountants be
received for information.
c. HDR-CW-06-21 Additional Funding Social Services Relief Fund Phase 2
That Report HDR-CW-06-21 be received; and
That the additional $120,000 in unbudgeted Social Services Relief Fund Phase
2 funds be approved for use in 2021.
8. Other Business
9. Notice of Motion
10. Adjournment
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Hanover-Owen Sound Task Force
February 19, 2021 – 9:30 am
The Hanover-Owen Sound Task Force met on the above date through electronic
participation with the following members in attendance:
Present:

Chair Brian O’Leary; Councillors Milne and McQueen; and Warden Hicks

Regrets:

Councillor Desai

Staff
Present:

Guests:

Kim Wingrove, CAO, Randy Scherzer, Director of Planning, Savanna
Myers, Director of Economic Development, Tourism and Culture, Anne
Marie Shaw, Director of Housing, Barb Fedy, Director of Social Services,
Scott Taylor, Senior Planner, Stephanie Lacey-Avon, Intermediate
Planner, Heather Morrison, Clerk, Brian Tocheri, Hanover CAO and Tim
Simmonds, Owen Sound CAO
Dennis Kefalas, Director-Public Works and Engineering, Owen Sound,
Stephanie Stewart, Manager-Community Transportation, Grey County

Call to Order
Chair O’Leary called the meeting to order at 9:30 am.

Declaration of Pecuniary Interest
There was none.

Business Arising
Randy Scherzer provided an update of the Recommendations and Opportunities
document related to the January 11 and 15th meetings. The January 11th meeting
spoke to policing related issues while the January 15th meeting related to planning and
development in Hanover and Owen Sound. Mr. Scherzer provided highlights,
opportunities and further information requested from previous Task Force meetings.
Mr. Scherzer spoke to questions arising from the previous meetings.
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Delegations
Dennis Kefalas, Director, Public Works and Engineering, Owen Sound
Mr. Kefalas provided an overview of the Owen Sound Transit services noting that there
are four primary routes and one temporary route within Owen Sound which includes 157
stops within the city limits. There were approximately 136,000 riders in 2020 down from
previous years due to the pandemic. He provided an overview of the various fares for
transit service and outlined the current COVID precautions in place. He noted that a
new Midtown route has been implemented in 2020 to assist the other routes during the
pandemic.
Mr. Kefalas noted that Owen Sound provides door to door transportation services for
residents of Owen Sound with mobility limitations that would otherwise be unable to
access public transit. The accessible transit runs Monday-Friday 6:30 am-6:00 pm and
Saturday from 9:00 am-4:00 pm and does not run on Sundays or statutory holidays.
Mr. Kefalas then provided an overview of GOST (Guelph-Owen Sound Transportation)
which connects people from Owen Sound to Guelph through various stops along
Highway 6 including Chatsworth, Williamsford, Durham, Mount Forest, Arthur, Fergus
and Elora. He outlined the fares which will vary depending on the length of the trip.
Ridership is low still due to the pandemic and the service will be re-evaluated later this
year. Positive feedback for the service has been received from riders. He noted that
the service is needed by residents and provides that connection to various points
between the communities.
He highlighted the challenges of operating a public transit service including the
operational costs. He noted that the fares only cover 25% of the total cost to operate
the transit service. The annual cost is approximately $1.3 million for the ongoing
operation of transit services. Staff are currently looking at an expansion of the service
to the areas of Sydenham due to increase in development in this vicinity.
He noted that the current operational hours do not always meet the needs to the users,
there is limited seating on each bus and the topography of Owen Sound impacts the
type of buses used for the service due to the many hills within the city limits.
Questions from task force members arose related to the true cost of operating the
services and how it compares to the cost of personal transportation. Mr. Kefalas noted
that within smaller communities, transit fares do not cover the total costs of the transit
system. Transit services within smaller communities are normally used by people who
cannot afford a vehicle.
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Kim Wingrove encouraged members to look at the benefits a transit service provides. It
allows residents to get to employment, health care appointments, entertainment and
other destinations within the City which will continue to improve the overall quality of life.
Ridership was discussed and whether the lower number of riders currently would assist
with future grant opportunities. Mr. Kefalas noted that the gas tax rebate is used to
offset some of the transit expenses. He noted that the service becomes more affordable
with more users and can assist with offsetting greenhouse gases with less cars on the
road.
Discussion occurred on raising awareness and providing education about the service
and the difference it makes to people’s lives. A question arose wondering if there is a
jurisdiction where transit service is profitable. Mr. Kefalas noted that Toronto, Montreal,
Vancouver make a profit for normal operating costs associated with transit services.
This does not account for capital costs related to services upgrades. He noted that
fares may cover day to day costs but there may be an impact to taxpayers for capital
costs for service expansion.
Mr. Kefalas then spoke to opportunities that may lead to an increase in ridership on the
transit service including the development of larger employers in a concentrated
industrial area and capitalizing on high school and post-secondary student riders within
the city. He noted that a transit study is being completed in 2021 to look at models to
assist with ridership and development areas. The study will look at overall service
including routes, snow removal, timing, transfer options etc.
Warden Hicks spoke to Hanover transportation noting that a small footprint has the
benefit of being a walkable community. Hanover does rely heavily on SMART transit
due to high level of senior residents. Launchpad youth also benefits from the Highway
4 GTR corridor.

Stephanie Stewart, Manager-Community Transportation, Grey County
Stephanie Stewart provided an over of the GTR (Grey Transit Route). She noted that
the project was funded by both a provincial grant and Grey County with the service
beginning in September 2020. The service was designed in response to public
concerns regarding a lack of transportation options within Grey County that could
provide safe, affordable, and reliable transportation. The system connects residents to
areas within Grey County and beyond to health care, employment, grocery stores and
entertainment.
Ms. Stewart then highlighted the GTR routes, connections available at various drop off
points, and ridership numbers for the past several months. The impact of the current
pandemic on ridership numbers was noted. She noted that the Owen Sound Transit
Terminal is the most popular drop-off/pick-up location on the routes. The Smart
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Centres, hospital and college ridership were reviewed. She did note that lower ridership
at the hospital and Georgian College is a direct result of the current pandemic. The
Highway 4 route, being the newest route for the GTR, was then reviewed. Ms. Stewart
outlined the various partnerships brought together to encourage ridership of the GTR.
She then outlined the differences between conventional transit and on-demand transit.
Ms. Stewart has presented to several community groups and councils about the
benefits of the GTR, delivered posters to businesses and is continuing to work with
stakeholders such as the YMCA, Social Services and United Way for other
opportunities to increase ridership. Opportunities for service expansion were then
highlighted including additional stops in Hanover and surrounding areas, a stop survey
for local residents, increase in the days of service including weekends, working with
employers to refine current schedules, the ability to sell GTR tickets throughout Grey
and Bruce Counties, and conducting youth outreach to increase ridership.
Questions then followed related to transit and how it fits with challenges heard by the
taskforce to date. It was noted that transit is often a support to assist with the other
challenges already heard by the task force. The opportunity for future funding was
discussed noting that the pandemic has not allowed for accurate ridership so advocacy
for continued funding is being pursued by various municipalities.
Conventional transit requires a fixed route and fixed stops rather than informal stops
along the route. Staff noted that they have been informed by province of its intent to
move forward with changes related to intermunicipal transit functions. Discussions
occurred on the use of smaller vehicles for more efficient service and more point to
point service.
Riders currently must prebook, although there is some flexibility if the buses are not full
as staff doesn’t want technology to be a barrier to the service. The turnaround time for
booking online is just minutes for pick up. Education on the service continues.

Other Business
There was none.

Next Meeting Dates
March 19, 2021 9:30 am.
On motion by Councillor Milne and Warden Hicks the meeting adjourned at 11:01 am.
Brian O’Leary, Chair
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Economic Development and Planning Advisory
Committee
February 24, 2021 – 8:30 AM
The Economic Development and Planning Advisory Committee met on the above date
through electronic means with the following members in attendance:
Present:

Brian Davenport, John Woodbury, Sue Carleton, Tom Hutchinson, Shirley
Keaveney, Rob Potter and Warden Selwyn Hicks

Regrets:

Steacy Den Haan, Sharif Rahman, Lisa Taylor, Aakash Desai, Ian Boddy,
Ashley Chapman, Andrea Riley, Grey Bruce Health Services
Representative

Staff
Present:

Kim Wingrove, Chief Administrative Officer; Randy Scherzer, Director of
Planning; Savanna Myers, Director of Economic Development, Tourism
and Culture; Heather Morrison, Clerk; Scott Taylor, Senior Planner; Steve
Furness, Manager Economic Development; Philly Markowitz, Economic
Development Officer; Alison Theodore, Economic Development Officer;
Courtney Miller, Business Enterprise Manager; Jacinda Rudolph,
Economic Development Officer; Kim Trombley, Administrative Assistant;
Melissa Avedesian, Local Immigration Partnership Coordinator and Tara
Warder, Deputy Clerk / Legislative Coordinator

Call to Order
In accordance with Section 10.2 of the County’s Procedural By-law, quorum was not
achieved within 30 minutes of the scheduled start of the meeting. At 9:00 am the Clerk
adjourned the meeting.
The meeting will be rescheduled to another day.
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Affordable Housing Task Force
March 3, 2021 – 10:30 AM
The Affordable Housing Task Force met on the above date through electronic means
with the following members in attendance:
Present:
Staff
Present:

Warden Selwyn Hicks; Councillors Dwight Burley, Paul McQueen, Alar
Soever, Shirley Keaveney and Brian O’Leary
Kim Wingrove, Chief Administrative Officer; Anne Marie Shaw, Director of
Housing; Randy Scherzer, Director of Planning; Savanna Myers, Director
of Economic Development, Tourism and Culture; Scott Taylor, Senior
Planner; Heather Morrison, Clerk; Kathie Nunno, Deputy Clerk/Legislative
Coordinator and Rob Hatten, Communications Manager

Call to Order
Chair McQueen called the meeting to order at 10:32 AM.

Declaration of Interest
There were no declarations made.

Declaration of Interest
Reports
Addendum to PDR-AF-01-20 Updated Housing Action Plan and
Next Steps
Randy Scherzer presented the above report, providing an update on the initiatives
underway for affordable and attainable housing in Grey County.
Current initiatives include the creation of an affordable housing fund, establishing a land
bank, Community Improvement Plan (CIP) incentives, Development Charge (DC)
exemptions and deferrals, Official Plan (OP) and zoning changes, creating a concept
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plan for the Durham lands and including housing related initiatives in the Climate Action
Plan.
Anne Marie Shaw provided the Task Force with an overview of the updated Housing
Action Plan.
Councillor Soever entered the meeting during the presentation.
Next steps were outlined.
Questions from the Task Force were then addressed regarding timelines,
communication with neighbouring landowners, engaging with known
landlords/developers, climate change opportunities and costs, potential programs to
support non-profits that are already providing housing, energy use education and
awareness, and reaching out to federal and provincial counterparts about opportunities
to support Grey County’s housing initiatives.
Main Motion
Seconded by: Councillor O’Leary

Moved by: Councillor Burley

That Addendum to Report PDR-AF-01-20 be received which provides
an update on the actions and initiatives that are underway to address
both affordable and attainable housing and includes an updated
Housing Action Plan; and
That Council endorse the updated Housing Action Plan attached to
this report and direct staff to implement the next steps and actions
that will assist with creating more affordable and attainable housing
throughout the County.
Amendment to Main Motion
AF04-21

Moved by: Warden Hicks

Seconded by: Councillor Burley

That the main motion be amended to add engaging with known
landlords/developers to the updated Housing Action Plan
Carried
Main Motion as Amended
AF05-21

Seconded by: Councillor O’Leary

Moved by: Councillor Burley

That Addendum to Report PDR-AF-01-20 be received which provides
an update on the actions and initiatives that are underway to address
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both affordable and attainable housing and includes an updated
Housing Action Plan; and
That Council endorse the updated Housing Action Plan attached to
this report as amended to add engaging with known landlords/
developers and direct staff to implement the next steps and actions
that will assist with creating more affordable and attainable housing
throughout the County.
Carried

Other Business
There was no other business.

Next Meeting Dates
At the call of the Chair.
On motion by and Councillors O’Leary and Soever, the meeting adjourned at 11:35 AM.
Paul McQueen, Chair
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

March 11, 2021

Subject / Report No:

CCR-CW-04-21

Title:

Records Retention Schedule Update

Prepared by:

Heather Morrison

Reviewed by:

Kim Wingrove

Lower Tier(s) Affected:
Status:

Recommendation
1. That CCR-CW-04-21 being an update to Grey County’s Records Retention
Schedule be received; and
2. That a by-law be brought forward for Council’s consideration to amend the current
records retention by-law.

Executive Summary
Under the Municipal Act, 2001, as amended, all municipalities in Ontario are required to keep
records. The County’s records are an important part of demonstrating decisions and/or action
taken and are used during investigations and when requested by the public. Failure to be able
to provide records when requested would put the County at risk during any litigation claims or
Freedom of Information requests. Grey County maintains a records retention by-law that
outlines the lifecycle of records from creation to archival or destruction. Grey County’s last
update to the retention schedule was completed in 2016. The proposed updates reflect
changes to legislation, new categories that align with current operations and shifts in
departmental responsibilities.

Background and Discussion
Each municipality in Ontario is required to have a records retention schedule in place. The
retention schedule categorizes County operations into functional areas that notes specific
documentation, responsible department, active and inactive periods, form of record (paper or
electronic), whether it is a vital record in the event of a loss of corporate information and
legislative oversight. Grey County’s records retention schedule also includes scope notes to
assist staff in determining the appropriate category for any particular record.

CCR-CW-04-21
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Grey County follows TOMRMS, The Ontario Municipal Records Management System and
procures the services of the Information Professionals, annually, along with many other
municipalities, to complete a review of pertinent legislative changes relative to municipal
records. The changes to the retention schedule also recognize new, emerging or shifts in
County operations and ongoing complexities within departments.
Grey County maintains both paper and electronic records and follows a records retention and
archival or destruction process depending on the lifecycle of the record. Changes to the
retention schedule are highlighted for ease of reference. Of note is the removal of the general
“00” categories. Staff are working together to ensure that records are filed in the most
appropriate category and the elimination of a “catch-all” category will help to ensure the records
are saved in the appropriate category and retained for the required time period.
The updated by-law to be brought forward for Council’s consideration will include a couple of
new clauses. One that speaks to transitory records, being those records that are not corporate
in nature-for example all staff memos related to events etc. The clause will permit these records
to be destroyed immediately as they hold no corporate value.
The second recommended clause is to permit the Clerk or designate to add new categories on
an as needed basis to encompass new and emerging categories without the need to bring back
a by-law each time. Regular updates to Council on changes to the Records Retention Schedule
would be brought forward as an information report every two years or as required.

Legal and Legislated Requirements
The Information Professionals annually provides up to date information relative to a number of
pieces of legislation related to County operations. Although not everything can be captured, the
information from them is very comprehensive. The schedule has been reviewed by the Senior
Management Team.

Financial and Resource Implications
There are no ongoing financial costs associated with this report, other than those already
contained within annual operating budgets related to the use of a document management
system and services received by the Information Professionals. Each Director reviews the
annual records retention schedule and signs off on the destruction of any records before that
occurs.

Relevant Consultation
☒

Internal Senior Management Team

☐

External

Appendices and Attachments
Draft Updated Records Retention Schedule

CCR-CW-04-21
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

March 11, 2021

Subject / Report No:

County Official Plan Amendment 42-04-360-OPA-07 / Report
PDR-CW-09-21

Title:

Thompson Official Plan Amendment Merit Report

Prepared by:

Stephanie Lacey-Avon

Reviewed by:

Randy Scherzer

Lower Tier(s) Affected:

Township of Chatsworth

Status:

Recommendation
1. That Report PDR-CW-09-21 regarding a proposed County Official Plan
Amendment be received; and

2. That the proposal proceeds to a Public Meeting to consider an amendment
to the County of Grey Official Plan on lands designated ‘Rural’ and ‘Hazard
Lands’, to re-establish two parcels that inadvertently merged, with frontage
along Connell Lake Road at 200 and 201 Connell Lake Road, Concession 10
EGR PT Lot 12, Township of Chatsworth, geographic Township of Holland,
provided the Township is prepared to hold a joint public meeting in
consideration of the necessary local amendment requirements.

Executive Summary
A proposed County official plan amendment application (42-04-360-OPA-07) has been
submitted to amend the rural density and minimum non-farm lot size policies as it applies to the
subject lands to re-establish two parcels that inadvertently merged, with frontage along Connell
Lake Road. Each parcel, as is today has a seasonal residential unit, separate well and septic
systems, driveways, and boathouse structures. This amendment application would also involve
zoning by-law amendment and consent applications to the Township of Chatsworth.

Background and Discussion
The County has received an application from Kristine Loft, Loft Planning Inc (representing
private property owners Elizabeth Mary-Jean Thompson, Mark Graydon Thompson, and

PDR-CW-09-21
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Clayton Bruce Thompson) to amend the Grey County Official Plan as it applies to the subject
lands. The amendment would allow the property owners to re-establish two parcels that
inadvertently merged, with frontage along Connell Lake Road.



The severed lands (200 Connell Lake Road) are 0.596 ha in area, with 30.6 m frontage
onto Connell Lake Road.
The retained lands (212 Connell Lake Road) are 0.118 ha in area, with 40.5 m frontage
onto Connell Lake Road.

The proposed amendment also requires an amendment to the Township of Chatsworth zoning
by-law and a consent application.
The subject lands are located at 200 and 201 Connell Lake Road, Concession 10 EGR PT Lot
12, Township of Chatsworth, geographic Township of Holland.

Map 1: Airphoto of the Subject Lands proposed to be severed

PDR-CW-09-21
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Map 2: Airphoto of the Subject Lands showing the existing two
seasonal residential units (courtesy of Loft Planning)
The subject lands are designated ‘Rural’ and ‘Hazard Lands’. The reason for this amendment is
because there are limited rural lot creation provisions under the County Plan, whereas on
original township lots 80 ha in size (applicable to the subject lands), a total of 6 lots are
permitted (section 5.4.1(1)). There is upwards of 40 lots located on this original township lot.

PDR-CW-09-21
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The subject lands are within a cluster of seasonal recreational cottages along the shoreline of
Connell’s Lake. Section 5.4.1(g) of the County Official Plan states recreational or tourist-based
rural clusters (e.g. cottages, yurts, or a similar form of development under common ownership)
are permitted. An amendment is also needed to the County’s Official Plan policy that speaks to
minimum new non-farm sized lot size requirements, being 0.8 hectares in size.
The subject lands currently comprise of two seasonal residential units, separate well and septic
systems, driveways, and boathouse structures. They inadvertently merged on title.
Existing and surrounding land uses are described as follows:
● North: Seasonal cottages, natural areas, some farmland, and an unnamed lake.
● East: Farmland immediately west and Saugeen Conservation Lands east of Concession
Road 10.
● South: Seasonal cottages along Hines Lake, Clarke’s Lake and Robson Lake and a
Residential, Subdivision to the west of Robson Lake.
● West: Seasonal cottages on Connell’s Lake and Mud Lake, Moggie Valley Timber,
Holland Pit and Campground.
Kristine Loft, a land use planning consultant working on behalf of the applicant has submitted a
Planning Justification Report in support of the proposal. The following background information
has also been provided as part of the overall submission: comments from Mike Givens, fire
chief, Township of Chatsworth, comments from Gerald Madill, licensed septic installer, and copy
of deed and PIN map.
A copy of the report and background materials can be found at the below link:
Link to Background Materials

Analysis of Planning Issues
In rendering decisions, planning authorities must have regard to matters of Provincial interest
under the Planning Act and be consistent with the Provincial Policy Statement (PPS). Decisions
within the County must also conform to the County of Grey Official Plan and any Provincial
plans in force and effect.
A detailed planning analysis has not been undertaken at this stage. Following the public
process, and agency comments, a thorough analysis and staff recommendation will be
provided. Key Provincial and County policies have been flagged below for consideration.

Provincial Legislation – The Planning Act
Most notable to this proposed official plan amendment are the following clauses from the
Planning Act, which will need to be considered.
(a) the protection of ecological systems, including natural areas, features and functions,
The subject lands abut Connell Lake. No further development is proposed through the subject
proposal, aside from severing the two respective parcels.

PDR-CW-09-21
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(b) the protection of agricultural resources of the Province,
The subject lands are designated ‘Rural’ as per Schedule A of the County Official Plan. As per
section 5.4.1(g) of the County Official Plan, recreational or tourist-based rural clusters (e.g.
cottages, yurts, or a similar form of development under common ownership) are permitted.
(e) the supply, efficient use and conservation of energy and water,
Comments were received from Gerald Madill, a licensed septic installer to determine whether
the subject lands can safely and adequately accommodate two septic systems, given the
property size for both the severed and retained is significantly less than 0.8 ha. The local
conservation authority will be circulated for comments and review.
(o) the protection of public health and safety
Comments were submitted from Mike Givens, fire chief, Township of Chatsworth.

Provincial Policy Statement (PPS 2020)
Section 1.1.5 of the PPS outlines recreational and residential uses as permitted uses in the rural
area, provided development is compatible with the rural landscape and can be sustained by
rural service levels. No additional development is being proposed, the subject lands currently
comprise of two seasonal residential units, separate well and septic systems, driveways, and
boathouse structures.
Section 1.6.6.4 of the PPS details the provisions that should be considered when individual onsite sewage services and individual on-site water services are proposed. These include
ensuring the site conditions are suitable for the long-term provision of such services with no
negative impacts.

County of Grey Official Plan
Section 5.4.1(2) of the County OP states recreational uses are recognized as a permitted use.
Section 5.4.2(2) outlines minimum new non-farm sized lot size requirements, being 0.8 hectares
in size.
Section 5.4.2(4) states new non-farm sized lot creation shall not be permitted within Aggregate
Resource Areas on Schedule B to this Plan. Schedule B of the County OP identifies the entirety
of the subject lands as an ‘aggregate resource area’. This policy area will be further reviewed.
Section 5.4.3(1) details the lot density provisions under the rural land use designation. This
policy is proposed to be amended as part of the subject application, as the lot density of the
original township lot significantly exceeds the total lots permitted on an 80-hectare lot.
Section 7.2 of the County OP will be addressed as it relates to the ‘Hazard Lands’ located on
the subject lands.
As noted above, following the public and agency processes, a thorough planning analysis and
staff recommendation will be provided.

PDR-CW-09-21
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Legal and Legislated Requirements
The application will be processed in accordance with the Planning Act.

Financial and Resource Implications
There are no anticipated financial, staffing, or legal considerations associated with the proposed
official plan amendment, beyond those normally encountered in processing an amendment. The
County has collected the requisite application fee and peer review deposit for this application.

Relevant Consultation
☒ Internal: Planning Staff
☒ External: Township of Chatsworth, required agencies under the Planning Act, and the public

Appendices and Attachments
None

PDR-CW-09-21
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

March 11, 2021

Subject / Report No:

PDR-CW-10-21 Information Report

Title:

Saugeen Cedar Heights West Plan of Subdivision 42T-2021-01

Prepared by:

Scott Taylor

Reviewed by:

Randy Scherzer

Lower Tier(s) Affected:

Town of Hanover

Status:

Recommendation
1. That Report PDR-CW-10-21 regarding an overview of plan of subdivision
application 42T-2021-01, that proposes to create a plan of subdivision with one
hundred and twenty-four (124) residential units on lands described as Part of Lots
9 and 10, Concession 1 and 2 North of the Durham Road (NDR), in the geographic
Township of Bentinck, Town of Hanover, be received for information.

Executive Summary
The County has received a plan of subdivision application known as the Saugeen Cedar
Heights West Subdivision (County file number 42T-2021-01), that proposes to create a new
subdivision with 124 residential lots. Access to new homes would be through internal
subdivision roads, which would connect out to Grey Road 28 (24th Avenue) and the abutting
subdivision to the south. A zoning by-law amendment application has also been submitted to
the Town of Hanover for this proposed development.
The subject lands are in a designated settlement area in both the County and Hanover Official
Plans. Servicing to the proposed subdivision will be via municipal water and sewer systems.
Various technical reports were prepared as part of the application submission packages. The
applications and supporting studies have been circulated to prescribed agencies and the public
for comment. Following the public process, and agency review process, a thorough analysis
and staff recommendation will be provided.

Background and Discussion
The proposed plan of subdivision application, known as the Saugeen Cedar Heights West
subdivision (County file 42T-2021-01), would create a new subdivision with 124 residential lots,

PDR-CW-10-21
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with a mixture of single, semi-detached, and townhouse units. A zoning by-law amendment
application is also required for the proposed development. This new subdivision would be
serviced via municipal water and sewer systems. The subject lands are designated as ‘Primary
Settlement Area’ and ‘Hazard Lands’ in the County Official Plan.
The proposed subdivision will contain a series of new streets, with one connection to Grey Road
28 (24th Avenue) and a connection to the neighbouring subdivision to the south. Trail
connections will also be provided through this development.
The subject lands are located in the northeastern part of Hanover. These lands are
approximately 12.02 hectares in size and are legally described as Part of Lots 9 and 10,
Concession 1 and 2 NDR, in the geographic Township of Bentinck, Town of Hanover.
Surrounding this site are a mixture of residential lands (both developed and currently
developing) and natural areas. Saugeen Cedar Heights East and the Bren Lea subdivisions are
both currently under construction on the east side of Grey Road 28. The northern boundary of
the subject lands border on the Saugeen River.
Map 1 below shows the subject lands highlighted in orange and the surrounding area, while
Map 2 shows the proposed Saugeen Cedar Heights West subdivision.
A zoning by-law amendment application has also been submitted to the Town of Hanover as
part of this development submission. A public meeting for the applications has been scheduled
for April 19, 2021.
Pre-submission consultation between the proponent, the Town of Hanover, the Grey Sauble
Conservation Authority, and the County identified the submission requirements for the proposed
plan of subdivision. Copies of all background reports and plans can be found at this link.

Map 1: Location of Subject Lands
PDR-CW-10-21
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Analysis of Planning Issues
When rendering a land use planning decision, planning authorities must have regard to matters
of Provincial Interest under the Planning Act, be consistent with the Provincial Policy Statement
(PPS) 2021, and conform to any Provincial Plans or Municipal Official Plans that govern the
subject lands. In this case, the County of Grey Official Plan and the Town of Hanover Official
Plan have jurisdiction over the subject property. The subject lands are located outside of the
Niagara Escarpment Plan area.

Provincial Policy and Legislation
Both the Planning Act and the PPS speak to the efficient use of land within settlement areas.
The proposed plan of subdivision is within an existing settlement area, offering a range of
housing types. The PPS indicates that municipal services are the preferred form of servicing for
settlement areas, which is what will be utilized for this development.
Other policies in the PPS speak to the protection of natural, water, cultural and archaeological
resources. An environmental impact study (EIS) and an archaeological assessment were
submitted in support of this development.
Following the public and agency review periods, staff will provide a more fulsome analysis of the
Provincial legislation and policy.

PDR-CW-10-21

23

Date: March 11, 2021

Map 2: Proposed Plan of Subdivision
(Map 2 Courtesy of Cobide Engineering)

County of Grey Official Plan
The proposed plan of subdivision is on lands designated as ‘Primary Settlement Area’ and
‘Hazard Lands’ in the County Official Plan. New residential development within Hanover is
recommended to have a minimum development density of 25 units per net hectare.
Development is proposed to remain outside of the mapped Hazard Lands on-site.
The County Plan maps pockets of ‘Significant Woodlands’ and a watercourse on-site. As noted
earlier, the subject lands also abut the Saugeen River. An EIS was completed and this will be
reviewed by Hanover, the County, and the Saugeen Valley Conservation Authority.

PDR-CW-10-21
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The County Plan also provides policies which govern roads, transportation, and stormwater
management.

Town of Hanover Official Plan
The subject lands are designated as ‘Residential’ and ‘Hazard’ in the Town of Hanover Official
Plan. Similar to the County Official Plan, this property is within a designated settlement area in
the Municipal Plan.
As noted above, a rezoning application has also been submitted to the Town and will be
processed simultaneously with the subdivision.
A more thorough analysis of the County and Hanover Official Plan policies will follow the agency
review and the public process.

Legal and Legislated Requirements
The application will be processed in accordance with the Planning Act.

Financial and Resource Implications
There are no anticipated financial, staffing or legal considerations associated with the proposed
subdivision, beyond those normally encountered in processing a subdivision application. The
County has collected the requisite fee and peer review deposit for this application.

Relevant Consultation
☒ Internal: Planning, Transportation Services
☒ External: The public, Town of Hanover, Saugeen Valley Conservation Authority, and required
agencies under the Planning Act.

Appendices and Attachments
None

PDR-CW-10-21
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

March 11, 2021

Subject / Report No:

SSR-CW-04-21

Title:

Provincial Child Care and Early Years Funding ReInvestment

Prepared by:

Tara Cockerill, Acting Children’s Services Manager

Reviewed by:

Barb Fedy, Director

Lower Tier(s) Affected:

County of Grey

Status:

Recommendation
1. That Report SSR-CW-04-21 regarding the use of Provincial Child Care and
Early Years Funding Re-Investment be received;
2. That the Warden and Clerk be authorized to execute any documentation
required to issue the Provincial Child Care and Early Years Funding ReInvestment to eligible licensed childcare and EarlyON programs within the
County of Grey.

Executive Summary
As a result of the 2020 reconciliation process, the Ministry of Education identified
underspending of provincial funding related to childcare and early years services. A
portion of this underspent funding is being reinvested into the provincial childcare and
early years sector.
On February 2, 2021 The Ministry of Education provided CMSMs with details regarding
the reinvestment of $66M. The reinvestment is intended to support increased costs of
operating licensed childcare and EarlyON child and family centres during the ongoing
COVID-19 crisis.

Background and Discussion
In a manner similar to the Federal Safe Restart Funding (SRF), CMSMs have been

SSR-CW-04-21
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granted the flexibility to determine how best to allocate this funding locally.
Programs eligible for this funding are:





Licensed Child Care Centres with an existing Purchase of Service Agreement for
General Operating Grant and/or Child Care Fee Subsidy with the CMSM.
Licensed Home Child Care Agencies with an existing Purchase of Service
Agreement for General Operating Grant and/or Child Care Fee Subsidy with the
CMSM.
EarlyON Child and Family Centres

Grey County has:
41 licensed childcare centres in 12 communities
1 licensed home childcare agency
9 EarlyON Child and Family Centres located in 6 communities.
Currently Grey County Children’s Services works closely with licensed child care
operators to support 1566 licensed spaces throughout the county. Grey County works
closely with the operators to support them with legislative requirements, professional
development and address challenges they may face.
The provincial reinvestment funding can be used by eligible operators to:










Support staff training on increased screening and cleaning requirements
Purchasing of Personal Protective Equipment
Enhanced Cleaning Costs
Additional staff to meet health and safety requirements
Support for operators with vacancies due to lower enrolment in programs
Support for operators to cover child absenteeism related to COVID-19 isolation
requirements
Support where there may be short term vacancies locally as childcare centres
adjust to the health and safety requirements
Support for childcare staff absenteeism where staff need to stay home because
they or their children are sick or need to self-isolate
Minor capital required (less than $5000) in accordance with the ministry’s
reopening operational guidance or local public health requirements

Legal and Legislated Requirements
Children’s Services consulted with Finance staff regarding the Provincial Child Care and
Early Years Funding Re-Investment memo and the provision of these funds to eligible
SSR-CW-04-21
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services providers. As per provincial direction, the funding must be flowed to operators
by March 31, 2021.
Any required agreements necessary to flow these funds will be completed and signed
through the current approvals process.

Financial and Resource Implications
There are no anticipated cost sharing requirements in relation to the use of the
Provincial Child Care and Early Years Funding Re-Investment as this is 100% provincial
funding.
The allocation for Grey County is $358,375.00. Children’s Services staff have
developed a local allocation plan in consultation with the Finance department.
Children’s Services will work with the Ministry of Education and the County’s Finance
Department to distribute funds in accordance with funding guidelines.
There is no administration allocation associated with this funding.
Program
EarlyON
Licensed Child Care

Funding Allocation
10%
90%
Total Allocation:

Total Funding
$35,837.50
$322,537.50
$358,375.00

The Children’s Services and the Finance department will administer, monitor and
reconcile the expenditure of these funds and will report back on the Provincial Child
Care and Early Years Funding Re-Investment as part of the 2021 Financial Statement
submissions in the Education Finance Information System (EFIS) as required.

Relevant Consultation
☒

Internal: Children’s Services Department, Finance Department, and Clerk’s
Department.

☒

External: Ministry of Education, Early Years and Child Care Division

Appendices and Attachments
Provincial Child Care and Early Years Funding Re-Investment January – March 2021
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From:
To:
Subject:
Date:
Attachments:

Heather Morrison
Tara Warder; Kathie Nunno
FW: An Open Letter to Ontario Municipal Councils
February 19, 2021 8:33:24 AM
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February 18, 2021

AN OPEN LETTER TO ONTARIO MUNICIPAL COUNCILS

Dear Council,
As a vital municipal association with membership roots that reach deep into each and every
part of Ontario, we know the challenges you have faced in continuing to provide essential
municipal services within your community during the COVID-19 pandemic.
As elected officials, we know that you recognize the contribution made by your municipal
staff, many of whom are members of AMCTO. Municipal professionals across this entire
province have been at the forefront of service delivery, applying their knowledge and skills
to innovate processes and procedures to meet the evolving needs of residents and
businesses.
One key point that is often overlooked in this pandemic is that many municipal staff were
prepared to act and innovate BECAUSE of the professional municipal training and
development they receive from organizations like AMCTO. The leadership skills, education
and technical training prepare your staff in getting ahead of immediate community needs,
reacting and responding to new challenges brought on by COVID-19. This unique and
sought-after skillset has allowed your staff to provide council with options and solutions for
keeping your municipality running.
In these challenging financial times, there will be temptation to divert operational funding
away from staff training budgets. Now more than ever, it is crucial that municipalities
continue to invest in your most valuable resource – your staff.
In addition to increased levels of employee retention, engagement and empowerment,
investments in staff professional development strengthens your council’s ability to provide
reliable, effective and efficient services to your community, both today and in the future.
The question is no longer “if” you innovate but “when”. Innovation comes with knowledge,
training, and exposing municipal staff to new opportunities to grow and develop
professionally.
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On behalf of AMCTO and its over 2,200 members, please accept my heartfelt thank you for
your service during these difficult times. As “Municipal Experts”, AMCTO will continue to be
at your service to help you and your staff meet the needs of your community.
Sincerely,
Robert Tremblay, MPA, CMO, AOMC
President
AMCTO
CC: Graydon Smith, President, AMO
###

___________________________________
Robert Tremblay, MPA, CMO, AOMC
President

2680 Skymark Ave. # 610
Mississauga, ON L4W 5L6
president@amcto.com

www.amcto.com
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

March 11, 2021

Subject / Report No:

PSR-CW-06-21

Title:

Community Paramedic Long Term Care (CPLTC) Funding
Agreement

Prepared by:

Kevin McNab, Director

Reviewed by:

Kim Wingrove, CAO

Lower Tier(s) Affected:
Status:

Recommendation
1. That Report PSR-CW-06-21 CPLTC Funding Agreement be received for
information; and
2. That That the Warden and Clerk be authorized to enter into an agreement with the
Province of Ontario for the delivery of the CPLTC program as outlined by the
CPLTC Agreement and its schedules; and
3. That due to the Ministry program timelines, the required agreement be executed
ahead of Council approval as per Section 25.6 b) of the Procedural By-law.

Executive Summary
The Ministry of Long-Term Care (MLTC) has approved Grey County for the expansion of our
community paramedicine program. The CPLTC program will keep individuals stabilized in their
illness trajectory and in their own home for as long as possible.
Report PSR-CW-03-21 Grey County Community Paramedic Program Expansion – Community
Paramedic Support for Long Term Care Proposal was endorsed by County Council February
11, 2021. That report committed to bringing back the agreement to Council once received from
the province. The agreement reflects the details of the program as discussed in that report,
including implementation by March 31, 2021 and a funding commitment through 2023-24.

Background and Discussion
Community Paramedics play an important role in supporting vulnerable patients in their
homes. Community Paramedics provide home visits to undertake assessments and

PSR-CW-06-21
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evidence-based treatments of patients under the medical delegation of primary care
physicians to decrease the rate of hospitalization for patients living with chronic disease.
Grey County has been offering a community paramedic program for over six years.
The Ministry of Long-Term Care (MLTC) has approved Grey County to expand its
community paramedicine program. The CPLTC program will keep individuals stabilized
in their illness trajectory and in their own home for as long as possible.
This 100% provincially funded program will focus exclusively on seniors in three categories of
eligibility:




Those on the waitlist for long-term care;
Those who have been assessed as eligible for long-term care by a LHIN Care
Coordinator (but not yet on the waitlist); and,
Those who are soon to be eligible for long-term care.

The Grey County CPLTC program will allow for coverage across the entire County, allowing for
equitable care. The model will involve incorporating all family health teams, individual primary
care physicians and community health centres within the County that would like to participate.
There is a potential to add an additional 300-350 patients to the current 125-150 patient roster.
Staff are looking forward to building upon our already well established community paramedic
program to support the CPLTC initiative. We believe that the partnerships we have developed in
the community will aid us in the expansion to meet the demands of this new opportunity and
enable Grey to become a stronger partner to support patients.

Legal and Legislated Requirements
None with this report

Financial and Resource Implications
The CPLTC program is 100% funded by the Ministry. To expand the program there is a
capital investment required for vehicles and other equipment. To maximize the funding
for program delivery and boots on the ground for patient care the County will up-front
the capital costs from the Paramedic Services Equipment Replacement Reserve which
is anticipated to have a balance of $1,318,612 at December 31, 2021. Capital costs will
be recovered over the next 5-7 years.

Relevant Consultation
☒

Internal - Finance

Appendices and Attachments
PSR-CW-06-21

37
2

Date: March 11, 2021

PSR-CW-03-21 Community Paramedic Program Expansion CPLTC
Attachment to PSR-CW-06-21 CPLTC Funding Agreement
Attachment to PSR-CW-06-21 CPLTC Funding Letter

PSR-CW-06-21
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341 10th St. Hanover ON N4N 1P5
t 519.364.2780 | t 1.888.HANOVER | f 519.364.6456 | hanover.ca

VIA E-MAIL

February 18, 2021
Laura Johnston, CAO
Municipality of West Grey
402813 Grey County Road 4
RR2 Durham, ON N0G 1R0
RE: Hanover Growth Management Plan
Dear Ms. Johnston,
The Council of the Town of Hanover, at their meeting of February 16, 2021 considered West
Grey Council’s resolution to participate in joint meeting with the Town of Hanover concerning
Hanover’s growth management plan.
The attached resolution was adopted by Council and appoints Mayor Sue Paterson and
Councillor Dave Hocking to attend with Town staff all future joint meetings with the Municipality
of West Grey;
Should you require anything further, please do not hesitate to contact the undersigned.
Sincerely,

Brian Tocheri
CAO/Clerk
/vm
Encl: 1
cc:

Kim Wingrove, CAO – County of Grey
Sandra Datars Bere, CAO – County of Bruce
Sonya Watson, CAO – Municipality of Brockton
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Hanover
Ontario, Canada

COUNCIL RESOLUTION

February 16,2021
Resolution No. {7-21
COUNCILLOR KOEBEL

Moved by

Seconded by

COUNCILLOR DICKERT

WHEREAS in June 2020 the Council of the Town of Hanover initiated a four-stage restructuring
engagement process involving consultations with the Province and its immediate upper-tier and local
municipalities in order to meet its long term growth planning and land supply needs; and
WHEREAS the process is designed to determine the willingness of its neighbouring county and local
municipalities to explore options and solutions beneficial to all participants in a manner consistent with
all applicable provincial and municipal restructuring and planning policies; and
WHEREAS the Town filed a Phase 2 - Stages 1-3 preliminary report with the Province and local MPPs
in 2020 that documents the tasks and activities undertaken by the Town and to seek any advice or
guidance on the options developed through this process; and
WHEREAS the Municipality of West Grey and the Town of Hanover held a joint staff meeting on
January 22,2021to discuss the initiatives and approach undertaken by the Town throughout the
process; and
WHEREAS at a meeting on February 2,2021, the Council of the Municipality of West Grey received a
staff report on the outcomes of the joint staff meeting held on January 22,2021, and as a result, further
directed staff and appointed two members of council to represent its interests in all future joint
meetings with the Town of Hanover; and
WHEREAS the Town of Hanover is committed to exploring all of its options with its neighbouring
municipalities in Bruce and Grey Counties;
NOW THEREFORE BE lT RESOLVED THAT the Council of the Town of Hanover hereby appoints
Mayor Sue Paterson and Councillor Dave Hocking to attend with Town staff all future joint meetings
with the Municipality of West Grey; and

THAT Council directs the consulting team to complete the four-stage process and file an addendum
report, after consulting with the Municipality of West Grey, for any additional advice and guidance from
the provincial ministry and local MPP offices on the options identified through this process for council's
further consideration; and
FURTHER THAT copies of this resolution be sent to the CAOs of Bruce and Grey Counties and the
Municipalities of Brockton and West Grey for circulation to the Mayors and all members of their
respective councils..

ø/

CARRIED tr DEFEATED tr TABLED

MAYOR
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Gorporation of the
Municipality of West Grey
402813 Grey Road 4 RR 2
Durham, ON NOG 1R0
519-369-2200
February 24,2021

Re: Bruce Grey Good Gharter
West Grey Council passed the following resolution at the February 16, 2021 council
meeting:
Whereas the Bruce Grey Food Charter is a guiding document to assist in the
development of policies and programs to promote a healthy and just food system in
Grey and Bruce Counties;
Whereas the Charter is a commitment to work together to build a vibrant, sustainable,
food secure community;

Whereas a sustainable local food system will prioritize health, socialjustice,
education, economic development, the environment, and culture; Whereas
community leaders can use a charter to define the food, water, and agriculture goals
for Grey Bruce and guide decision-making;
Whereas the Food Security Action Group of the Bruce Grey Poverty Taskforce invites
organizations to endorse the Charter;

Therefore be it resolved that West Grey Council accepts and endorses the Bruce
Grey Food Charter; that the Organizational Endorsement be signed and submitted to
Bruce Grey Poverty Task Force; and that this resolution be circulated to: Bruce and
Grey counties and municipalities, MPP Walker, MPP Lisa Thompson, West Grey
Public Library, Durham Foodbank, and School boards in Bruce & Grey Counties.
Sincerely,

fro*,;+LSU^4&
Genevieve Scharback,
Director of Administration / Clerk
Municipality of West Grey

41

www.westgrey.com

Committee Report
To:
Committee Date:
Subject / Report No:
Title:
Prepared by:
Reviewed by:

Chair Davenport and Committee Members
February 24, 2021
EDTC-ED-06-21 / EDTC-CW-07-21
Q1 Workplan Priorities Update
Steve Furness, Manager of Economic Development
Savanna Myers, Director of Economic Development,
Tourism & Culture
Lower Tier(s) Affected: All
Status:

Recommendation
1. That Report EDTC-ED-06-21 / EDTC-CW-07-21 regarding a Quarter 1
Workplan Priorities Update be received for information.

Executive Summary
Implementation of the 2021 economic development workplan is now underway. The
Economic Development and Tourism Working Group continue to meet monthly. Several
key items are progressing across all three priority areas of investment, attraction &
retention and entrepreneurship and are highlighted in this report.

Background and Discussion
Investment
The Grey County Regional Foreign Direct Investment Strategy is set to begin in
February through a single source contract with Think Compass consulting, founders of
Think Canada. The strategy is expected to be completed later this year and will build on
the investment work staff have engaged the consultants in over the past three years.
The strategy is wholly focused on investment attraction and not simply on foreign direct
investment given how much investment originates from Canadian based investors. As
part of the process, staff plan to undertake some introductory regional investment
training, with hopes of a more formal county-wide training program in 2022 once the
strategy is complete.
Staff are currently supporting two key investment opportunities through studies and
assessment: Wiarton Keppel International Airport and Talisman Resort.

EDTC-ED-06-21 / EDTC-CW-07-21
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The Regional Airport Study is underway with funding from RT07, Georgian Bluffs and
Grey County. The study will be completed by March 31 and will identify the role and
market positioning, management structure, efficiencies and investment opportunities for
the Wiarton Keppel International Airport (CYVV). The study will also consider other
regional airports and what synergies and roles might exist among them.
Grey County continues to assist Grey Highlands in the marketing and assessment of
Talisman Resorts and downtown Markdale. The lessons learned through this process
will be shared with member municipalities to help guide investment attraction efforts.
Staff are also beginning the business mix analysis project, beginning with West Grey.
Meaford and Owen Sound have also indicated interest in the process. The goal is to
understand the business mix in downtowns in order to develop a focus and marketing
plan that builds on recently approved Community Improvement Plans (CIP).
In addition to these priority items, staff continues to field and research potential
investment inquiries from investors and provincial advisors, as well as support on-going
requests for assistance from local business and industry. Currently, there is interest
from tourism based businesses, food processing, and manufacturing.
Attraction & Retention
This year the regional job fair has expanded and gone virtual. The Grey Bruce Virtual
Job Fair will be hosted on March 10th, 2021 on the Brazen platform. With Bruce County
and VPI Working solutions joining the team, staff can broaden reach to support
employers and job seekers across County lines. Sponsorship from Communitech,
Digital Main Street and FedDev enabled the organizers to waive booth fees for
employers, while sponsorship from Regional Tourism Marketing Organization 7 covered
costs of a digital marketing campaign. Employer registration was capped at 125 and
filled one week after launch, which reinforces that despite the pandemic, employers
continue to seek support in addressing labour market shortages. Top sectors
represented include Hospitality/Tourism, Construction/Trades and Health Care and job
seeker registration is currently underway. Through the virtual platform, employers and
job seekers are safely connected and event reports will provide analysis of the
effectiveness and success rates of these connections.
In partnership with Georgian College, the Welcoming Communities Grey Bruce and the
Grey Bruce Local Immigration Partnership, Grey County is leading an International
Student project to identify gaps and make recommendations for clear pathways to retain
international students in the region. The study is currently underway and will be
completed by March 31.
Attraction and retention efforts continue to address workforce challenges and
opportunities in this region. Staff are currently working in partnership with Ontario
EDTC-ED-06-21 / EDTC-CW-07-21
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Works, YMCA Employment Services, Ontario Youth Apprenticeship Program, Georgian
College, Four County Labour Market Planning Board and other service providers on
three distinct workforce projects to pool resources and target funding opportunities
aligned to mutual priorities.
Grey Bruce Local Immigration Partnership
The Grey Bruce Local Immigration Partnership has been using this first fiscal year
(ending March 31, 2021) to establish the foundation for the initiative through partnership
building, developing a brand identity and conducting community research to develop a
Settlement Strategy and Action Plan.
To date, the Partnership Council has evolved to connect 52 partners in the collective
effort of fostering welcoming communities. Many of these stakeholders have been
actively engaged in the research phase of the Settlement Strategy & Action Plan and
will continue to provide support to the action plan as local priorities and actionable items
are identified. Meetings of the Partnership Council will continue to take place four times
a year, with additional sub-committee meetings taking place once local priorities are
identified.
BC Hughes was retained to create a brand identity for the Grey Bruce Local Immigration
Partnership (link to toolkit). The brand includes not only a logo that demonstrates the
collaboration of the Counties (branding colours) and community partners (building
blocks) but also messaging that demonstrates the connection and coordination of
stakeholders to foster welcoming communities together. Ongoing work will include
promoting the initiatives of the partnership, stakeholders and organizations and
increasing community awareness.
To further support this work, funding was also received to develop a website, which will
promote the goals of the LIP, activities of the Partnership Council and act as a shared
community resources. Staff are currently working with a developer to complete this tool
by the end of April, with a public launch expected soon after.
The Settlement Strategy and Action Plan is nearing completion and will be delivered to
Council for consideration in March. The document will identify key local priorities and
guide the work of the Partnership Council for the years ahead. Facilitated sessions with
Partnership Council, community focus groups and key informant interviews took place
November through January. Stakeholders represented a cross-section of sectors in
both Grey and Bruce counties including business, government, non-profit, health care,
education, social services, and community services as well as diverse representation
from newcomers. The Settlement Strategy and Action Plan will include key priorities for
action that will strengthen the ability of the community to be more welcoming and
inclusive of newcomers; providing community stakeholders with a roadmap to guide and

EDTC-ED-06-21 / EDTC-CW-07-21
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align opportunities for coordination, connection and collaboration through a
comprehensive action plan to be implemented over years two through five.
Entrepreneurship
In the fall of 2020, the Business Enterprise Centre (BEC) ran a Covid Recovery
Program which provided local businesses with mentorship, training, and financial
assistance in the form of a $2500 grant. Upon completion of the program, the feedback
received from the businesses was overwhelmingly positive with many businesses
commenting on how valuable they found the mentorship component of the program. In
response to this feedback, in January 2021, staff partnered with Catapult Grey Bruce to
launch a mentorship pilot.
To date 15 established Grey and Bruce businesses have been matched with
experienced local mentors. Over the next six months, the businesses will meet monthly
with their mentors to discuss and create actionable steps to assist them in achieving
their business goals. The mentees will also participate in three networking events, which
will provide them with peer to peer support opportunities as well as topic-specific
training. Staff heard loud and clear from the businesses who participated in fall
programming that there is a need locally for more mentorship and peer to peer
connection opportunities. Upon completion of this six-month pilot, staff hope to develop
an ongoing mentorship program in partnership with Catapult Grey Bruce.
In January the BEC also participated in the first meeting of the Grey Bruce Entrepreneur
Ecosystem. This group comprised of various entrepreneurial support agencies, aims to
meet quarterly to discuss work plans and possible partnership opportunities. Ongoing
communication between these groups is important to best serve clients. It also provides
staff with the knowledge needed to develop work plans which offer complimentary
programming rather than duplication.
Finally, BEC continues to offer one on one consultation services, which despite the
January lockdown, continue to be very busy with new business consultations. Staff will
be launching the Starter Company Plus program in April, providing an opportunity for
new and expanding businesses to receive additional support in the form of business
plan training and grant funding to assist with start-up and expansion costs. Summer
Company will also return in 2021 with already notable interest among students.

Legal and Legislated Requirements
There are no legal or legislated requirements relating to this report.

EDTC-ED-06-21 / EDTC-CW-07-21
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Financial and Resource Implications
There are no financial or resource implications relating to this report. All items have
been included in the 2021 Budget.

Relevant Consultation
☐

Internal – Economic Development staff

☐

External – Economic Development & Tourism Working Group

Appendices and Attachments
Q1 Workplan Priorities Update
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Economic Development Workplan – 2021

Focus Area

Action Item

Status

Priority One: Investment - Staff Leads: Steve, Alison
Foreign Direct Investment

Community Improvement
Plans (CIP)

Tourism Infrastructure

FDI Strategy

In progress. Completion late 2021. Think
Compass retained.

FDI Training for local officials and staff

Deferred. Funding not approved, small scale
version planned for Q3/Q4.

Regional Airport Study

In progress. Completion March 31.

Talisman

In progress. On-going discussions with partners,
unique approach to marketing

TC Energy

In progress. Member of Community Liaison
Committee.

Abattoir

In progress. Conversations ongoing, assisting
where possible.

Implementation & Tracking

In progress. Majority completed and
implementing, all municipalities expected to
have CIP approved by Q4 2021.

Living on Main Street

In progress. Report delivered to Council. Staff
considering recommendations.

Business Mix Analysis

In progress. West Grey beginning in Q1 of 2021

Stakeholder Alignment

Reported to TAC
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Focus Area

Action Item

Status

Cycling & Trails Implementation

Site Development – parking, washrooms, signage
Product & Experience
Development

Shovel Ready Projects

Tourism Matters

Reported to TAC

Made in Grey (Agri-Food)

n/a Q1

Shop Local

In progress. Ongoing digital marketing
campaigns, ‘Local is Calling’

Consumer Confidence

In progress. Business Support Line operating
five days per week to support business reopening

Affordable & Attainable Housing
Accommodations

n/a Q1

Municipal Infrastructure
Priority Two: Attraction & Retention - Staff Leads: Jacinda, Melissa
Local Immigration Partnership

Grey Bruce Local Immigration Partnership Delivery

Complete. Brand Identity Project Complete December 2020

In progress. Partnering with REI to highlight
Grey & Bruce Counties through 'Discover Rural
Ontario' series - February 24, 2021
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Focus Area

Action Item

Status
In progress. Settlement Strategy & Action Plan Research Phase Complete January 2021;
Partnership Council Session for final input February 19, 2021; Draft final presented to
Council for consideration March 11, 2021

In progress. LIP Focused Website Development commenced February 8, 2021;
Completion April 23, 2021

In progress. Supporting Partnership Council
member connections and collaborations.

Attraction & Retention
Campaign

Diversity & Inclusion Training

n/a Q1

Healthcare: Long-term Care & Georgian Partnership –
training and promotion

In progress. Partnership proposal in
development.

Skilled Trades: OYAP & Georgian Partnership – training
and promotion

n/a Q1. OYAP training at Sydenham

In progress. Apprenticeship Collaborative YMCA, Ministry, Georgian, Launch Pad, Grey
County, Employer, Industry Association.
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Focus Area

Connect2Jobs

Sydenham Campus Workforce
Development

Action Item

Status

Grey Bruce Virtual Job Fair

In progress. Expanded to include Bruce County
in joint initiative scheduled for March 10

Ontario Works Employment Services Transition

In progress. Employment Service Providers
Collaborative – YMCA Employment Services,
Four County Labour Market Planning Board,
Ontario Works.

International Student Retention

In progress. International Student Collaborative
– with Georgian College and Welcoming
Communities Grey Bruce. Completion March
31.

Promote the website as a one-stop-shop

In progress. Ongoing

Embed on municipal sites

n/a Q1

Partnership with YMCA, Georgian College & Local
Employers

In progress. Pilot projects proposed, Ongoing
multi-partnership discussion for a unified
proposal and delivery

Priority Three: Entrepreneurship - Staff Leads: Courtney, Taylor
Mentorship & Advisorship

Sounding Board Program

In progress. Mentorship Program launched in
January with 15 mentor/mentee matches

Fast Lane Plus

n/a Q1, on hold until pandemic lifts

Starter Company & Summer Company

n/a Q1. Launching April and May 2021
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Focus Area

Consultations

Action Item

Status

T3 Accelerator

In progress. BEC advising two companies; three
Grey businesses advised by local municipal staff

Start Up (BEC)

In progress. Consultations ongoing.
Presentation to Council scheduled for April 8.

Scaling (Catapult)

In progress. Staff assisting Catapult board
through transition and program partnerships.
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

March 11, 2021

Subject / Report No:

FR-CW-07-21

Title:

2020 External Audit – BDO Planning Report

Prepared by:

Kevin Weppler, Director of Corporate Services

Reviewed by:

Kim Wingrove, CAO

Lower Tier(s) Affected:
Status:

Recommendation
1. That Report FR-CW-07-21 titled 2020 External Audit – BDO Planning Report and
the Audit Planning Report for the year ending December 31, 2020 prepared by
BDO Canada LLP, Chartered Professional Accountants be received for
information.

Executive Summary
The Audit Plan as provided by BDO is designed to highlight and explain key issues relevant to
the audit including the audit team, timeline, significant audit risks, materiality, fees, engagement
objectives of the audit work, fraud discussion, and the terms of the engagement. The audit
process will conclude with BDO’s preparation of their final report to Committee of the Whole,
anticipated to be provided by May 27th, 2021.

Background and Discussion
The Municipal Act, under section 296, requires a municipality to appoint an auditor licensed
under the Public Accounting Act for a term not to exceed five years. The auditor is responsible
for:




Annually auditing the accounts and transactions of the municipality and its local boards
and expressing an opinion on the financial statements of these bodies based on the
audit.
Performing duties required by the municipality or local board.

As appointed auditors for Grey County, BDO has provided a formal Audit Planning Report
(attached) for the year ending December 31, 2020.
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The Audit Planning Report is designed to highlight and explain key issues relevant to the audit
including timeline, audit risks, materiality, engagement objectives and the terms of the
engagement.
The Report forms a communication strategy with Committee Members.
It also identifies the following engagement objectives for the audit for the year ending December
31, 2020:






Forming and expressing an audit opinion on the consolidated financial statements.
Presenting significant findings to the members of the Committee including key audit and
accounting issues, any significant deficiencies in internal control and any other
significant matters arising from their work.
Providing timely and constructive management letters. This will include deficiencies in
internal control identified during the audit.
Work with management towards the timely issuance of consolidated financial statements
and tax returns.

Legal and Legislated Requirements
Legislated requirement: Municipal Act, 2001, Section 296
The audit plan sets out standard accounting industry practices which must be followed by BDO
in carrying out its independent role as auditor for any Ontario municipality under the provisions
of the Municipal Act, 2001.

Financial and Resource Implications
General Administration 2020 budget has funding provided for the completion of the audit for the
year ending December 31, 2020. This funding is based on the five-year pricing received from
BDO as part of the pricing proposal for Financial Auditing Services that had been negotiated
with BDO. Committee Report FR-CW-25-19 titled Appointment of Auditors appointed BDO
Canada LLP of Owen Sound as auditors for the County of Grey for a period of five (5) years
beginning with the 2019 fiscal year.

Relevant Consultation
☒ Internal Senior Management and Finance staff have been advised of the dates and the
requirements for the 2020 external audit.

Appendices and Attachments
Attachment to FR-CW-07-21 2020 External Audit - BDO Planning Report
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COUNTY OF GREY
AUDIT PLANNING REPORT TO THE MEMBERS OF THE
COMMITTEE OF THE WHOLE

January 13, 2021

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO
network of independent member firms.
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EXECUTIVE SUMMARY
Your BDO Audit Team

Materiality

Traci Smith, CPA, CGA, LPA will be the lead on the engagement team,
supported by experts as deemed necessary. Please refer to page 3 for
contact information should you have any questions or concerns regarding
the financial statement audit.

We have determined that materiality for the current year audit will be based
on 3% of average total revenue. Preliminary materiality is
$3,250,000 for the year ended December 31, 2020.
Fees

Timeline
We estimate our fees for 2020 will be $63,125 for the audit of the
financial statements, based on the assumptions outlined in the Fees
section on page 7 of this report.

The audit is scheduled to start on April 6, 2021 with final completion
scheduled for the end of May. See the Audit Timeline section of the reportfor
the detailed milestones.

Engagement Objectives

Significant Audit Risks

Our overall responsibility is to form and express an opinion on the financial
statements. The performance of this audit does not relieve management
or those charged with governance of their responsibilities.Please see the
attached engagement letter in Appendix B for specific details regarding the
scope of our work.

Our audit is focused on risks specific to your municipality and key accounts.
These are described in more detail on pages 5. Specifically, we have
identified the following areas on which to focus:





Control Environment
Purchases
Payroll
Government Transfers

Fraud Discussion
Through our planning process, and prior years’ audits, we have developed
an understanding of your oversight processes. We are not currently aware
of any fraud affecting the County. Please see Appendix D for clarification
of the auditor’s responsibilities for detecting fraud.
If you are aware of changes to processes or are aware of any instances of
actual, suspected or alleged fraud affecting the County, we request thatyou
provide us with this information.
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YOUR DEDICATED BDO AUDIT TEAM
In order to ensure effective communication between the Members of the Committee of the Whole and BDO Canada LLP, the contact details of the engagement team
are outlined below. We attempt to provide continuity of service to our clients to the greatest extent possible. When changes are required for key members of the
engagement team, we will discuss this matter with Management and determine the appropriate new individual(s) to be assigned to the engagement based on
particular experience, expertise and engagement needs.

NAME

ROLE

Traci Smith

Engagement Partner

Vicky Watson

Senior Manager

Ashley McKnight

Senior Accountant

Scott Merry
Nicole White

HST Specialists

PHONE
NUMBER
519-376-6110
Ext 2225
519-376-6110
Ext 2231
519-376-6110
Ext 2208
519-622-7676
Ext 1957
Ext 4594
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EMAIL
tsmith@bdo.ca
vwatson@bdo.ca
amcknight@bdo.ca
smerry@bdo.ca
nbwhite@bdo.ca

AUDIT TIMELINE
The following schedule outlines the anticipated timing ofthe
audit of the consolidated financial statements of the
County.
As part of the year end Committee of the Whole meeting,
we will provide the Members of the Committee of the
Whole with a copy of our draft audit opinion, discuss our
findings, including significant estimates utilized by
management, accounting policies, financial statement
disclosures, and significant transactions completed during
the year. We will also report any significant internal control
deficiencies identified during our audit and reconfirm our
independence.
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SIGNIFICANT AUDIT RISKS AND PLANNED RESPONSES
Based on our knowledge of the County, our past experience, and knowledge gained from management and the Members of the Committee of the Whole, we
have identified the following significant risks; those risks of material misstatement that, in our judgment, require special audit consideration.
Significant risks arise mainly because of the complexity of the accounting rules, the extent of estimation and judgment involved in the valuation of these
financial statement areas, and the existence of new accounting pronouncements that affect them. We request your input on the following significant risks
and whether there are any other areas of concern that the Members of the Committee of the Whole have identified.
AREAS OF FOCUS

RISKS NOTED

AUDIT APPROACH

Control Environment

Management may at any time have the
opportunity to override internalcontrols.





Purchases

Payroll

Government Transfers

Significant risk of unauthorized use of
signature stamp, theft of blank cheques,or
misappropriation of County EFT funds.

Test appropriateness of journal entries.
Review accounting estimates for biases and evaluate the risk of material
misstatement due to fraud.
For significant transactions that are outside the normal course of business,
evaluate the business rationale behind the transaction.



Review cheque and EFT logs for continuity of cheque and EFT transaction
numbers.



Confirm bank balances and review bank reconciliations.

Significant risk that pay rates changes
could be unauthorized.



Test salaries of those employees who are authorized to change pay rates.

Significant risk that governmenttransfers
may not be recorded properly because of
the complexity of the standard. Significant
judgment requiredto assess the eligibility
criteria/stipulations and the recognitionor
deferral of grant revenue can affect the
annual surplus.



Review of agreements and discussions with management.



Confirmation of cash received and reconciliation of cash flows and eligible
expenditures.
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MATERIALITY
Misstatements, including omitted financial statement disclosures,
are considered to be material if they, individually orin aggregate,
could reasonably be expected to influence the economic decisions
of users taken on the basis of the consolidated financial
statements.

Our materiality calculation is based on the County’s preliminary
results. In the event that actual results vary significantly from those
used to calculate preliminary materiality, we will communicate these
changes to the Members of the Committee of the Whole as part of
our year end communication.

Judgments about materiality are made in light of surrounding

We will communicate all uncorrected misstatements identified during
our audit to the Members of the Committee of the Whole, other than
those which we determine to be “clearly trivial”. Misstatements are
considered to be clearly trivial for purposes of the audit when they
are inconsequential both individually and in aggregate.

circumstances and include an assessment of both quantitative
and qualitative factors and can be affected by the size or natureof
a misstatement, or a combination of both.
Preliminary overall materiality was determined to be $3,250,000,
based on 3% of average total revenues. Performance materiality of
$2,437,500 is set at 75% of the materiality. We use performance
materiality to focus our audit; identify amounts to be examined
using statistical sampling and determining key itemsfor analytical
procedures. A threshold of 10%-20% of performancemateriality is
then used for substantive and analytical procedures.

We encourage management to correct any misstatements identified
throughout the audit process.
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FEES
We estimate our fees for 2020 will be $63,125 (excluding taxes) for the audit of the consolidated financial statements.These
fees include:











An audit report on the financial statements of the County;
Separate audit opinions on the trust funds administered by the County maintained on behalf of Long-Term Care Facility Residents;
An audit report on the Long-Term Care Facility Annual Reports for Grey Gables, Rockwood Terrace and Lee Manor;
Two review engagement reports on Schedules of Revenue and Expenses of Ministry of Education programs;
Preparation of Financial Information Return (FIR);
Preparation of management letter (if applicable);
Preparation of Letter to Council;
Meetings with staff in the planning stage of the audit, execution stage of the audit and at the conclusion of the audit to discuss the audit,
financial statements, management letter (if applicable) or any other matters as required;
Meeting with Council to discuss the audit, financial statements, letter to Council and any other matters as required; and
Ongoing communication and questions from staff during the year.

Our estimated fees are based on the time expected to complete the audit and is based upon the following assumptions:




We will be provided with the requested audit schedules, working papers and descriptions of accounting systems and processes as detailed in our annual
requirements letter upon the commencement of fieldwork;
There will be minimal adjusting entries; and
The nature of the County’s operations remain consistent with the prior year and there have been no changes in accounting personnel.

In the event that we incur additional charges or we experience delays in completing the audit, we will advise management.

61
7

APPENDIX A: BDO AUDIT STRATEGY
Our overall audit strategy involves extensive partner and manager
involvement in all aspects of the planning and execution of the audit andis
based on our overall understanding of the County.

We will perform a risk-based audit which allows us to focus our audit effort
on higher risk areas and other areas of concern for management and the
Members of the Committee of the Whole.

Identify and Assess Risk:
Scoping

Identify and assess risk

To assess risk accurately, we need to gain a detailed understanding of the County’s
business and the environment it operates in. As well, we obtain an understanding of the
system of internal control in place in order to consider the adequacy of these controls as
a basis for the preparation of the consolidated financial statements, to determine whether
adequate accounting records have been maintained and to assess the adequacy of these
controls and records as a basis upon which to design and undertake our audit testing.

Design Audit Response:
Design audit response

Obtain audit evidence

Form opinion

Report

Based on our risk assessment, we design an appropriate audit strategy to obtain
sufficient assurance to enable us to report on the consolidated financial statements.
We choose audit procedures that we believe are the most effective and efficient to reduce
audit risk to an acceptable low level. The procedures are a combination of testing the
operating effectiveness of internal controls, substantive analytical procedures and other
tests of detailed transactions.

Obtain Audit Evidence / Form Opinion / Report:
Having planned our audit, we will perform audit procedures, maintaining an appropriate
degree of professional skepticism, in order to collect evidence to concludewhether or not
the consolidated financial statements are presented fairly, in all material respects, in
accordance with Canadian public sector accounting standards.
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APPENDIX B: ENGAGEMENT LETTTER
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Tel: 519 376 6110

IBDO

Fax: 519 376 4741

www.bdo.ca

BDO Canada LLP
1717 2nd Avenue E, Third FloorPO Box 397
Owen Sound ON N4K 5P7 Canada

December 9, 2019
County of Grey
595 9th Avenue East
Owen Sound ON N4K 3E3
Dear Ms. Wingrove:
We understand that you wish for us to continue as the auditors of County of Grey for its fiscal
year ended December 31, 2019 and subsequent years.
We are pleased to continue as your auditors subject to the terms and conditions of this
Agreement, to which the attached Standard Terms and Conditions form an integral part. The
definitions set out in the Standard Terms and Conditions are applicable throughout this
Agreement. This Agreement will remain in place and fully effective for future years until varied
or replaced by another relevant written agreement or until the completion of the audit for the
2023 fiscal year.
Traci Smith, CPA, CGA, LPA will be the Engagement Partner for the audit work we perform for
you. The Engagement Partner will call upon other individuals with specialized knowledge to assist
in the performance of services.

Our Role as Auditors
We will conduct our audit(s) in accordance with Canadian generally accepted auditing standards.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements prepared in
accordance with Canadian public sector accounting standards are free from material
misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. Our audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made
by you, as well as evaluating the overall financial statement presentation.
Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, there is an unavoidable risk that some material misstatements, whether by fraud or
error, may not be detected, even though the audit is properly planned and performed in
accordance with Canadian generally accepted auditing standards.
In making our risk assessments, we consider internal control relevant to your preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
your internal controls. However, we will communicate to you concerning any significant
deficiencies in internal controls relevant to the audit of the financial statements that we have
identified during the audit.
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We will also communicate matters required by professional standards, to the extent that such
matters come to our attention, to you, those charged with governance and/or the board of
directors.
BDO Canada LLP I a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by gua rant e e, and forms part of the

IBDO
Reporting
Our audit will be conducted on the basis that the financial statements have been prepared in
accordance with Canadian public sector accounting standards.
Our independent auditor's report will be substantially in the form set out in Canadian Auditing
Standard (CAS) 700. The form and content of our report may need to be amended in the light of
our audit findings. If we are unable to issue or decline to issue an audit report, we will discuss
the reasons with you and seek to resolve any differences of view that may exist.

Role of Management and Those Charged with Governance
You acknowledge and understand that you have responsibility for:
(a)

the preparation and fair presentation of the financial statements in accordance with
Canadian public sector accounting standards. The audit of the financial statements does
not relieve you of your responsibilities;

(b)

such internal controls as you determine are necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or
error; and

(c)

providing us with:
•

access, in a timely manner, to all information of which you are aware that is relevant to
the preparation of the financial statements such as records, documentation and other
matters;

•

additional information that we may request for the purpose of the audit;

• unrestricted access to persons within the entity from whom we determine it is
necessary to obtain audit evidence;
• financial and non-financial information (other information) that will be included in
document(s) containing financial statements and our audit report thereon prior to the
date of our auditor's report. If it is not possible to provide all the other information
prior to the date of our auditor's report, you are responsible for provision of such other
information as soon as practicable; and
• written confirmation concerning representations made to us in connection with the
audit. If appropriate and adequate written representations are not provided to us,
professional standards require that we disclaim an audit opinion.

Financial Statement Services
We will obtain your approval, if during the course of our engagement we:

(a)

prepare or change a journal entry; or
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(b)

prepare or change an account code or a classification for a transaction.

These services create a threat to our independence. We, therefore, require that the following
safeguards be put into place:
(a)

that you create the source data for all accounting entries;

(b)

that you develop any underlying assumptions for the accounting treatment and
measurement of entries; and

(c)

that you review and approve the draft financial statements, including the notes to the
financial statements.

IBDO
Tax Services
Our audit is conducted primarily to enable us to express an opinion on the financial statements.
The audit process is not designed to provide us with a full understanding of your tax situation and
in particular, to allow us to determine whether the entity has specific tax compliance issues. We
understand that you are not looking to BDO to provide you with any guidance or advice in regard
to tax planning or compliance.

Additional Services
•

An audit report on the financial statements of the County;

•

Separate audit opinions on the trust funds administered by the County maintained on
behalf of Long-Term Care Facility residents;

•

An audit report on the Long-Term Care Facility Annual Reports for Grey Gables, Rockwood
Terrace and Lee Manor;

•

Two review engagement reports on Schedules of Revenue and Expenses of Ministry of
Education programs;

•

Preparation of Financial Information Return (FIR);

•

Preparation of management letter (if applicable);

•

Preparation of Letter to Council;

•

Meetings with staff in the planning stage of the audit, execution stage of the audit and at
the conclusion of the audit to discuss the audit, financial statements, management letter
(if applicable) or any other matters as required;

•

Meeting with Council to discuss the audit, financial statements, letter to Council and any other
matters as required; and

•

Ongoing communication and questions from staff during the year.

We are available to provide a wide range of services beyond those outlined in this Agreement. To

the extent that any additional services that we provide to you that are not provided under a
separate written engagement agreement, the provisions of this Agreement will apply to the
services.
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Fee Estimation
Estimated Audit Fee

Services
Annual audit fee for 2019 (includes additional services)

$62,500

Annual audit fee for 2020 (includes additional services)

$63,125

IBDO
Annual audit fee for 2021 (includes additional services)

$63,750

Annual audit fee for 2022 (includes additional services)

$64,400

Annual audit fee for 2023 (includes additional services)

$65,000

We will notify you on a timely basis if there are any circumstances we encounter which could
significantly affect our initial estimate of professional fees. Our fees will be invoiced and payable
as follows:
•

On a monthly basis as the work is performed up to 95% of the audit fee prior to issuance
of the audit report; and

•

the remaining 5% of the audit fee within 10 days after issuance of the final audit report
along with any additional required fees.

We reserve the right to suspend our Services if any of our invoices become delinquent. Fees that
are not paid within 30 days of an invoice or by a specified payment deadline will be considered
delinquent.
Additional information relating to our fees is provided in the Standard Terms and Conditions.

Standard Terms and Conditions
A copy of our Standard Terms and Conditions is attached as Appendix 1. You should ensure that
you read and understand them. The Standard Terms and Conditions include clauses that limit our
professional liability.
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Please sign and return the attached copy of this Agreement to indicate your agreement with it. If
you have any questions concerning this Agreement, please contact us before signing it.It is a
pleasure for us to be of service and we look forward to many future years of association with you.
Yours truly,

Chartered Professional Accountants, Licensed Public Accountants
ent of all the terms and conditions in this Agreement is hereby acknowledged by:

Date
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Appendix 1 - Standard Terms and Conditions
1.

Overview and Interpretation

1.1

This Agreement sets forth the entire agreement between the parties in relation to Services
and it supersedes all prior agreements, negotiations or understandings, whether oral or
written, with respect to Services. To the extent that any of the provisions of the
accompanying letter conflict with these Standard Terms and Conditions, these Standard
Terms and Conditions shall prevail. This Agreement may not be changed, modified or
waived in whole or part except by an instrument in writing signed by both parties.

1.2

In this Agreement, the following words and expressions have the meanings set out below:
This Agreement - these Standard Terms and Conditions, the letter to which they are
attached, and any supporting schedules or other appendices to the letter, and any
Summary of Services letters issued in future years.
Services - the services provided or to be provided under this Agreement
We, us, our, BDO - refer to BDO Canada LLP, a Canadian limited liability partnership
organized under the laws of the Province of Ontario
You, your - the party or parties contracting with BDO under this Agreement, including the
party's or parties' management and those charged with corporate governance. You and
your does not include BDO, its affiliates or BDO Member Firms
BDO Member Firm or Firms - any firm or firms that form part of the international network
of independent firms that are members of BDO International Limited
Confidential Information - information that contains identifying features that can be
attributed to you or individual personnel

2.

BDO Network and Sole Recourse

2.1

BDO is a member of BDO International Limited, a UK company limited by guarantee, and
forms part of the international network of independent member firms (i.e. BDO Member
Firms), each of which is a separate legal entity.

2.2

We may use other BDO Member Firms or subcontractors to provide Services; however, we
remain solely responsible for Services. You agree not to bring any claim or action against
another BDO Member Firm (or their partners, members, directors, employees or
subcontractors) or our subcontractors in respect of any liability relating to the provision of
Services.

2.3

You agree that any of our affiliates, subcontractors, and other BDO Member Firms and any
subcontractors thereof whom we directly or indirectly involve in providing Services have
the right to rely on and enforce Section 2.2 above as if they were a party to this
Agreement.

3.

Respective Responsibilities

3.1

We will use reasonable efforts to complete, within any agreed-upon time frame, the
performance of Services.
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3.2

You shall be responsible for your personnel's compliance with your obligations under this
Agreement. We will not be responsible for any delays or other consequences arising from
you not fulfilling your obligations.

4.

Working Papers and Deliverables

4.1

Ownership - Any documents prepared by us, or for us, in connection with Services belong

solely to us.
4.2

Oral advice and draft deliverables - You should not rely upon any draft deliverables or

oral advice provided by us. Should you wish to rely upon something we have said to you,
please let us know and, if possible, we will provide the information that you require in
writing.
4.3

Translated documents - If you engage us to translate any documents, advice, opinions,

reports or other work product of BDO from one language to another, you are responsible
for the accuracy of the translation work.
4.4

Reliance by Third Parties - Our Services will not be planned or conducted in
contemplation of or for the purpose of reliance by any party other than you and any party
to whom the assurance report is addressed. Items of possible interest to a third party will
not be addressed and matters may exist that would be assessed differently by a third
party, possibly in connection with a specific transaction.

4.5

Consent to use the Report - Nothing in this Agreement shall be construed as consent to

the use of our report in connection with a continuous disclosure document, a public or
private offering document, an annual report or any other document and we expressly do
not provide such consent. If you request consent for the use of our report, we will
consider, at the relevant time, providing consent and any conditions that we may attach to
such consent. Our consent must be in writing.
4.6

Consent requests - In order to provide consent, professional standards require that we

read the other information in the related document and consider whether such information
is materially inconsistent with the related financial statements. Any consent request must
be made on a sufficiently timely basis to allow us to consider your identification and
resolution of events occurring in the period since the date of our report, and to obtain
updated written representation letters. Such procedures will be performed at your cost
and will be documented in a separate engagement letter.
5.

Confidentiality

5.1

We agree to use Confidential Information provided by you only in relation to the services in
connection with which the information is provided and we will not disclose the
information, except where required by law, regulation or professional obligation. We may
however, give Confidential Information to other BDO Member Firms or other subcontractors
assisting us in providing Services. Any party to whom we subcontract work will be required
to keep Confidential Information confidential either by professional obligation or contract
with us. Any BDO Member Firms or other subcontractors we use will be bound by the same
confidentiality obligations.

5.2

BDO shall be entitled to include a description of services we render to or for you in
marketing and research materials and disclose such information to third parties, provided
that all such information will be made anonymous and not associated with you.
Additionally, we may analyze information on an industry or sector basis for internal
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purposes or to provide industry/sector wide information to our clients or potential clients.
You consent to our using information obtained from you in this way provided that the
outputs therefrom will not contain any identifying features that can be attributed to you.
5.3

The definition of "Confidential Information" in section 1.2 of Appendix 1 is amended to
include information that the County is required to protect or keep confidential by
applicable law, including the Municipal Freedom of Information Act (MFIPPA) and the
Personal Health information and Protection Act (PHIPA).

5.4

BDO acknowledges that the County is subject to the Municipal Freedom of Information Act
(MFIPPA) and the Personal Health Information and Protection Act (PHIPA), which protects
certain information that the County may provide to BDO as part of carrying out this
Agreement, and that records created by the County through its relationship with BDO may
be subject to public disclosure pursuant to MFIPPA. BDO agrees to advise the County of any
information that it considers to be sensitive or confidential at the time that it provides
that information to the County.

6.

Independence

6.1

Professional and certain regulatory standards require us to be independent, in both fact
and appearance, with respect to our clients in the performance of our services. We will
communicate to you any relationships between BDO (including its related entities) and you
that, in our professional judgment, may reasonably be thought to bear on our
independence.

7.

Offers of Employment

7.1

Any discussions that you, or any party acting on your behalf, have with professional
personnel of our Firm regarding employment could pose a threat to our independence.
Your recruitment of an engagement team member from the current or prior year's
engagement may compromise our independence and our ability to render agreed services
to you. Engagement team members may include current and former partners and staff of
BDO, other BDO Member Firms and other firms who work under our direction. Therefore,
you agree to inform us prior to any such discussions so that you and we can implement
appropriate safeguards to maintain our independence.

8.

Professional and Regulatory Oversight

8.1

As required by legal, regulatory, or professional authorities (both in Canada and abroad)
and by BDO policy, our client files must periodically be reviewed by practice inspectors to
ensure that we are adhering to professional and BDO standards. It is understood that by
entering into this Agreement, you provide your consent to us providing our files relating to
your engagement to the practice inspectors for the sole purpose of their inspection.

8.2

Certain regulatory bodies may also have the right to conduct investigations of you,
including the Services provided by us. To the extent practicable and permitted by law, we
will advise you of any such investigation request or order prior to providing our working
papers.

8.3

You agree to reimburse us for our time and expenses, including reasonable legal fees,
incurred in responding to any investigation that is requested or authorized by you or
investigations of you undertaken under government regulation or authority, court order or
other legal process.
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9.

Privacy and Consents

9.1

You agree we will have access to all personal information in your custody that we require
to complete our engagement. We may collect, use, transfer, store, or process such
information disclosed by you of a personal nature (personal information). Our Services are
provided on the understanding that:

10.

(a)

you have obtained any consents for collection, use and disclosure to us of personal
information required under all applicable privacy legislation; and

(b)

we will hold all personal information in compliance with our Privacy Statement.

Electronic Communications

10.1 Both parties recognize and accept the security risks associated with email communications,
including but not limited to the lack of security, unreliability of delivery and possible loss
of confidentiality and privilege. Unless you request in writing that we do not communicate
by internet email, you assume all responsibility and liability in respect of risk associated
with its use.
10.2 By signing this agreement, you provide BDO with express consent to communicate with you
and your employees, as applicable, electronically, including sending BDO newsletters,
publications, announcements, invitations and other news and alerts that may be of interest
to you. You and your employees may withdraw such consent at any time by contacting BDO
at www.bdo.ca/unsubscribe.
11.

Limitation of Liability

11.1 In any dispute, action, claim, demand for losses or damages arising out of the Services
performed by BDO pursuant to this Agreement, BDO shall only be liable for its
proportionate share of the total liability based on degree of fault as determined by a court
of competent jurisdiction or by an independent arbitrator as a result of the dispute
resolution procedures, notwithstanding the provisions of any statute or rule of common law
which create, or purport to create, joint and several liability.
11.2 Our liability shall be restricted to damages of a direct and compensatory nature and shall
not include indirect, consequential, aggravated or punitive damages, or damages for loss of
profits or expected tax savings, whether or not the likelihood of such loss or damage was
contemplated.
11.3 You agree that BDO shall not be liable to you for any actions, damages, claims, liabilities,
costs, expenses, or losses in any way arising out of or relating to the services performed
hereunder for an aggregate amount no more than three times the fees paid by you to BDO
in the twelve months preceding the incident giving rise to the claim.
11.4 No exclusion or limitation on the liability of other responsible persons imposed or agreed at
any time shall affect any assessment of our proportionate liability hereunder, nor shall
settlement of or difficulty enforcing any claim, or the death, dissolution or insolvency of
any such other responsible persons or their ceasing to be liable for the loss or damage or
any portion thereof, affect any such assessment.
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11.5 You agree claims or actions relating to the delivery of Services shall be brought against us
alone, and not against any individual. Where our individuals are described as partners, they
are acting as one of our members.
12.

Indemnity

12.1 To the fullest extent permitted by applicable law and professional regulations, you agree
to indemnify and hold harmless BDO from and against all losses, costs (including solicitor s'
fees), damages, expenses, claims, demands or liabilities arising out of or in consequence
of:

13.

(a)

a misrepresentation by a member of your management or board of directors,
regardless of whether such person was acting in your interest;

(b)

the services performed by BDO pursuant to this Agreement, unless, and to the extent
that, such losses, costs, damages and expenses are found by a court of competent
jurisdiction to have been due to the gross negligence of BDO. In the event that the
matter is settled out of court, we will mutually agree on the extent of the
indemnification to be provided by you, failing which, the matter may be referred to
dispute resolution in accordance with the terms of this letter.

Alternative Dispute Resolution

13.1 Both parties agree that they will first attempt to settle any dispute arising out of or
relating to this Agreement or the Services provided hereunder through good faith
negotiations.
13.2 In the event that the parties are unable to settle or resolve their dispute through
negotiation, such dispute shall be subject to mediation pursuant to the National Mediation
rules of the ADR Institute of Canada Inc. All disputes remaining unsettled for more than 60
days following the parties first meeting with a mediator or such longer period as the
parties mutually agree upon shall be subject to arbitration pursuant to the National
Arbitration Rules of the ADR Institute of Canada Inc. Such arbitration shall be final,
conclusive and binding upon the parties, and the parties shall have no right of appeal or
judicial review of the decision. The parties hereby waive any such right of appeal which
may otherwise be provided for in any provincial arbitration statute made applicable under
the National Arbitration Rules.
14.

Limitation Period

14.1

You shall make any claim relating to Services or otherwise under this Agreement no later
than one year after you became aware or ought reasonably to have become aware of the
facts giving rise to any such claim.

14.2

You shall in no event make any claim relating to the Services or otherwise under this
Agreement later than two years after the completion of the Services under this Agreement.

14.3 To the extent permitted by law, the parties to this Agreement agree that the limitation
periods established in this Agreement replace any limitation periods under any limitations
act and/or any other applicable legislation and any limitation periods under any limitations
act and/or any other applicable legislation shall not alter the limitation periods specified
in this Agreement.
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15.

Quebec Personnel

15.1 We may sometimes have individual partners and employees performing Services within the
Province of Quebec who are members of the Ordre des comptables professionnels agrees du
Quebec. Any such members performing professional services hereunder assumes full
personal civil liability arising from the practice of their profession, regardless of their status
within our partnership. They may not invoke the liability of our partnership as grounds for
excluding or limiting their own liability. The provisions in Sections 11 (Limitation of
Liability) and 14 (Limitation Period) shall therefore not apply to limit the personal civil
liability of partners and employees who are members of the Ordre des comptables
professionnels agrees du Quebec.
16.

Termination

16.1 This Agreement applies to Services whenever performed (including before the date of this
Agreement).
16.2 You or we may terminate this Agreement at any time upon written notice of such
termination to the other party. We will not be liable for any loss, cost or expense arising
from such termination. You agree to pay us for all Services performed up to the date of
termination, including Services performed, work-in-progress and expenses incurred by us
up to and including the effective date of the termination of this Agreement.
17.

Fees and Billings

17.1 Our estimated fee is based on an assumed level of quality of your accounting records, the
agreed upon level of preparation and assistance from your personnel and adherence to the
agreed-upon timetable. Our estimated fee also assumes that your financial statements are
in accordance with the applicable financial reporting framework and that there are no
significant new or changed accounting policies or issues or internal control or other
reporting issues. We will inform you on a timely basis if these factors are not in place.
17.2 Should our assumptions with respect to the quality of your accounting records be incorrect
or should the conditions of the records, degree of cooperation, results of audit procedures,
or other matters beyond our reasonable control require additional commitments by us
beyond those upon which our estimated fees are based, we may adjust our fees and
planned completion dates. These fees will be discussed and agreed to with the Director of
Corporate Services prior to the commencement of the work.
17.3 Our professional fees will be based on our billing rates which depend on the means by
which and by whom our Services are provided. We also will bill you for applicable Goods
and Services Sales Tax, Harmonized Sales Tax, Quebec Sales Tax and Provincial Sales Tax.
17.4 Our accounts are due when rendered and invoiced amounts are deemed to be earned when
paid. BDO may suspend the performance of Services in the event that you fail to pay an
invoice when it is due. Interest may be charged at the rate of 12% per annum on all
accounts outstanding for more than 30 days.
18.

Governing Laws

18.1 The terms of our engagement shall remain operative until amended, terminated, or
superseded in writing. They shall be interpreted according to the laws of the province or
territory in which BDO's principal Canadian office performing the engagement is located,
without regard to such province/territory's rules on conflicts of law.
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19.

Entire Agreement and Survival

19.1 This Agreement sets forth the entire agreement between the parties with respect to the
subject matter herein, superseding all prior agreements, negotiations or understandings,
whether oral or written, with respect to such subject matter. It is understood that this
Agreement will not be superseded by any contract with us for other specific services that
are not of the same scope as the Services contemplated in this Agreement, unless the other
contract explicitly references this Agreement and an intent to supersede it.
19.2 The provisions of this Agreement that give either of us rights or obligations beyond its
termination shall continue indefinitely following the termination of this Agreement. Any
clause that is meant to continue to apply after termination of this Agreement will do so.
20.

Force Majeure

20.1 We will not be liable for any delays or failures in performance or breach of contract due to
events or circumstances beyond our reasonable control, including acts of God, war, acts by
governments and regulators, acts of terrorism, accident, fire, flood or storm or civil
disturbance.
21.

Assignment

21.1 No party may assign, transfer or delegate any of the rights or obligations hereunder
without the written consent of the other party or parties. BDO may engage independent
contractors and BDO Member Firms to assist us in performing the Services in this
Agreement without your consent.
22.

Severability

22.1 If a court or regulator with proper jurisdiction determines that a provision of this
Agreement is invalid, then the provision will be interpreted in a way that is valid under
applicable law or regulation. If any provision is invalid, the rest of this Agreement will
remain effective.
23.

Insurance

23.1 BDO shall, during the entire Term of this Agreement at its own cost and expense, take out
and keep in full force the following insurance, which shall be primary, non-contributing
with and not in excess of any other insurance available to the County:
(a)

Commercial General Liability (satisfactory to the County, including the following and
underwritten by an insurer licensed to conduct business in the Province of Ontario):
i)

A limit of liability of not less than $5,000,000/occurrence;

ii)

The County of Grey shall be named as an additional insured;

iii) The policy shall contain a provision for cross liability in respect of the named
insured;
(b)

Professional Liability (Errors and Omissions) insurance coverage to a limit of not less
than $5,000,000. Such insurance shall provide coverage for all errors and omissions
made by BDO, its directors, officers, employees, or any other participants in relation
to this Agreement.
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23.2 30 days' prior notice of an alternation or cancellation of any/all of the policies and those
terms which reduce coverage shall be given to the County.
23.3 The Consultant shall, prior to execution of this Agreement, provide the County with a
certificate of insurance as proof of coverage required under this Agreement, and a current
valid certificate shall be provided throughout the Term of this Agreement during each
policy period.
24.

WSIB and Occupational Health and Safety

24.1 BDO is responsible for all costs associated with its workplace accidents and all premiums or
assessments owing to the Workplace Safety and Insurance Board (WISB), or insurance
company if applicable for its own employees. If requested, BDO shall, throughout the Term
of this Agreement, provide the County with evidence of coverage for itself, its employees,
subcontractors and subcontractors' employees under the Workplace Safety and Insurance
Act or insurance policy.
24.2 BDO shall comply with the Occupational Health and Safety Act (Ontario), the Workplace
Safety and Insurance Act (Ontario), the Human Rights Act, (Ontario), and applicable
regulations under such legislation and all other legal obligations with respect to worker
health, safety and treatment.

Version: 201909

Page 22 of 12

76

APPENDIX C: INDEPENDENCE LETTER
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Tel: 519 376 6110

BDO Canada LLP

Fax: 519 376 4741

1717 2nd Avenue E, Third
FloorPO Box 397

www.bdo.ca
Owen Sound ON N4K 5P7 Canada

January 13, 2021
Members of the Committee of the WholeCounty
of Grey
Dear Members of the Committee of the Whole:

We have been engaged to audit the consolidated financial statements of the County of Grey (the
“County”) for the year ended December 31, 2020.
Canadian generally accepted auditing standards (GAAS) require that we communicate at least
annually with you regarding all relationships between the County and our Firm that, in our professional
judgment, may reasonably be thought to bear on our independence.
In determining which relationships to report, we have considered the applicable legislation and
relevant rules and related interpretations prescribed by the appropriate provincial institute/order,
covering such matters as:
Holding a financial interest, either directly or indirectly in a client;
Holding a position, either directly or indirectly, that gives the right or responsibility to exert
significant influence over the financial or accounting policies of a client;
Personal or business relationships of immediate family, close relatives, partners or retired
partners, either directly or indirectly, with a client;
Economic dependence on a client; and
Provision of services in addition to the audit engagement.
We have prepared the following comments to facilitate our discussion with you regarding
independence matters arising since June 25, 2020, the date of our last letter.
We are aware of the following relationships between the organization and us that, in our
professional judgment, may reasonably be thought to have influenced our independence. The
following relationships represent matters that have occurred from June 25, 2020 to January 13, 2021.
We have provided advice and comments to management regarding financial statement
measurement, presentation and disclosure matters.
We have provided assistance in the preparation of the consolidated financial statements,
including adjusting journal entries and/or bookkeeping services. These services created a selfreview threat to our independence since we subsequently expressed an opinion on whetherthe
consolidated financial statements presented fairly, in all material respects, the financial position,
results of operations and cash flows of the organization in accordance with Public Sector
Accounting Standards.
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We, therefore, required that the following safeguards be put in place related to the above:
 Management provided us with a trial balance prior to completion of our audit.
 Management created the source data for all the accounting entries.
 Management reviewed advice and comments provided and undertook their own analysis
considering the County’s circumstances and generally accepted accounting principles.
 Management reviewed and approved all journal entries prepared by us, as well as changes to
financial statement presentation and disclosure.
 Someone other than the preparer reviewed the proposed journal entries and consolidated
financial statements.
We hereby confirm that we are independent with respect to the County within the meaning of the Code
of Professional Conduct of the Chartered Professional Accountants of Ontario as of January 13, 2021.
This letter is intended solely for the use of the Members of the Committee of the Whole, management
and others within the County and should not be used for any other purposes.
Yours truly,

BDO Canada LLP
Chartered Professional Accountants, Licensed Public Accountants
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APPENDIX D: RESPONSIBILITIES
It is important for the Members of the Committee of the Whole to understand the responsibilities that rest with the County and its management, those that rest
with the external auditor, and the responsibilities of those charged with governance. BDO’s responsibilities are outlined below and within the engagement letter (see
Appendix B).

AUDITOR’S ENGAGEMENT OBJECTIVES
Our overall objective is to express an opinion as to whether the consolidated financial statements present fairly, in all material respects, the financial
position, financial performance and cash flows of the County in accordance with Canadian public sector accounting standards.

Year-End Audit Work

Year-Round Work



Work with management towards the timely issuance of consolidated
financial statements and tax returns.





Provide timely and constructive management letters. This will include
deficiencies in internal control identified during our audit.



Present significant findings to the Members of the Committee of the
Whole including key audit and accounting issues, any significant
deficiencies in internal control and any other significant matters arising
from our work.
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Consult regarding accounting, tax and reporting matters as requested
throughout the year.

AUDITOR’S RESPONSIBILITIES FOR DETECTING FRAUD
We are responsible for planning and performing the audit to obtain reasonable assurance that the consolidated financial statements are free of
material misstatements, whether caused by error or fraud, by:


Identifying and assessing the risks of material misstatement due to fraud;



Obtaining sufficient and appropriate audit evidence regarding the assessed risks of material misstatement due to fraud, through designing and
implementing appropriate responses; and



Responding appropriately to fraud or suspected fraud identified during the audit.

The likelihood of not detecting a material misstatement resulting from fraud is higher than the likelihood of not detecting a material misstatement resulting from
error because fraud may involve collusion as well as sophisticated and carefully organized schemes designed to conceal it.

Response to Assessed Fraud Risks

Fraud Risk Assessment Procedures

Inquire of management, the Members of the Committee of the Whole,
and others related to any knowledge of fraud, suspected fraud or alleged
fraud;

Management’s assessment of the risk that the
consolidated financial statements may be materially
misstated due to fraud, including the nature, extent and
frequency of such assessments;

Perform disaggregated analytical procedures and consider unusual or
unexpected relationships identified in the planning of our audit;

Management’s process for identifying and responding to
the risks of fraud in the County, including any specific risks
of fraud that management has identified or that have been
brought to its attention, or classes of transactions, account
balances, or disclosures for which a risk of fraud is likely to
exist;

Incorporate an element of unpredictability in the selection of the nature,
timing and extent of our audit procedures; and

Perform additional required procedures to address the risk of
management’s override of controls including:
Testing internal controls designed to prevent and detect fraud;

Management’s communication, if any, to those charged
with governance regarding its processes for identifying
and responding to the risks of fraud in the County; and

Testing the appropriateness of a sample of adjusting journalentries
and other adjustments for evidence of the possibility of material
misstatement due to fraud;

Management’s communication, if any, to employees
regarding its view on business practices and ethical
behaviour.

Reviewing accounting estimates for biases that could result in
material misstatements due to fraud, including a retrospective
review of significant prior years’ estimates; and
Evaluating the
transactions.
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business

rationale

for

significant

unusual

COUNCIL’S RESPONSIBILITIES
Oversee the work of the external auditor engaged for the purpose of issuing an
independent auditor’s report.
Facilitate the resolution of disagreements between management and the
external auditor regarding financial reporting matters.
Review the consolidated financial statements before the County publicly
discloses this information.

County
Counci

MANAGEMENT RESPONSIBILITIES


Maintain adequate accounting records and maintain an
appropriate system of internal control for the County.



Select and consistently apply appropriate accounting
policies.



Prepare the annual consolidated financial statements in
accordance with Canadian public sector accounting
standards.



Safeguard the County’s assets and take reasonable steps
for the prevention and detection of fraud and other
irregularities.



Make available to us, as and when required, all of the
County’s accounting records and related financial
information.

Count
y
Managemen
t
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APPENDIX E: BDO RESOURCES
Outlined below is a summary of certain BDO resources which may be of
interest to the Members of the Committee of the Whole.

PSAB PUBLICATIONS

TAX BULLETINS, ALERTS AND NEWSLETTERS

The County applies Canadian Public Sector Accounting Standards
(PSAB). If the County would like additional information about the
accounting standards or about upcoming changes please see the
website below and review the BDO publications available to our clients.
Publications relevant for the County would include the following:


BDO Canada’s national tax department issues a number of bulletins,
alerts and newsletters relating to corporate federal, personal,
commodity, transfer pricing and international tax matters.
For additional information on tax matters and links to archived tax
publications, please refer to the following link: Tax Library | BDO
Canada

“Public Sector Accounting Standards (PSAS) Update 2020”
which provides you with details on recent changes to PSAB
Standards.

https://www.bdo.ca/BDO/media/FRS/PSAS/NTL_AA_21Oct20_PSASUpdate_Final.pdf


“Public Sector at a Glance” which provides you with details on
PSAB Standards.

http://www.bdo.ca/en-ca/services/assurance-and-accounting/a-aknowledge-centre/psas/
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COUNTY OF GREY
AUDIT PLANNING REPORT TO THE MEMBERS OF THE COMMITTEE OF THE WHOLE
January 13, 2021

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent member firms.
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EXECUTIVE SUMMARY
Your BDO Audit Team

Materiality
We have determined that materiality for the current year audit will be
based on 3% of average total revenue. Preliminary materiality is
$3,250,000 for the year ended December 31, 2020.

Traci Smith, CPA, CGA, LPA will be the lead on the engagement team,
supported by experts as deemed necessary. Please refer to page 3 for
contact information should you have any questions or concerns regarding
the financial statement audit.

Fees
We estimate our fees for 2020 will be $63,125 for the audit of the
financial statements, based on the assumptions outlined in the Fees
section on page 7 of this report.

Timeline
The audit is scheduled to start on April 6, 2021 with final completion
scheduled for the end of May. See the Audit Timeline section of the report
for the detailed milestones.

Engagement Objectives
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Our overall responsibility is to form and express an opinion on the
financial statements. The performance of this audit does not relieve
management or those charged with governance of their responsibilities.
Please see the attached engagement letter in Appendix B for specific
details regarding the scope of our work.

Significant Audit Risks

Our audit is focused on risks specific to your municipality and key accounts.
These are described in more detail on pages 5. Specifically, we have
identified the following areas on which to focus:





Fraud Discussion

Control Environment
Purchases
Payroll
Government Transfers

Through our planning process, and prior years’ audits, we have developed
an understanding of your oversight processes. We are not currently
aware of any fraud affecting the County. Please see Appendix D for
clarification of the auditor’s responsibilities for detecting fraud.
If you are aware of changes to processes or are aware of any instances of
actual, suspected or alleged fraud affecting the County, we request that
you provide us with this information.

2

YOUR DEDICATED BDO AUDIT TEAM
In order to ensure effective communication between the Members of the Committee of the Whole and BDO Canada LLP, the contact details of the engagement
team are outlined below. We attempt to provide continuity of service to our clients to the greatest extent possible. When changes are required for key
members of the engagement team, we will discuss this matter with Management and determine the appropriate new individual(s) to be assigned to the
engagement based on particular experience, expertise and engagement needs.
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NAME

ROLE

Traci Smith

Engagement Partner

Vicky Watson

Senior Manager

Ashley McKnight

Senior Accountant

Scott Merry
Nicole White

HST Specialists

PHONE
NUMBER
519-376-6110
Ext 2225
519-376-6110
Ext 2231
519-376-6110
Ext 2208
519-622-7676
Ext 1957
Ext 4594

EMAIL
tsmith@bdo.ca
vwatson@bdo.ca
amcknight@bdo.ca
smerry@bdo.ca
nbwhite@bdo.ca

fname@bdo.ca
Direct: 403 213 2592
3

AUDIT TIMELINE
Audit planning
report to
Committee

The following schedule outlines the anticipated timing of
the audit of the consolidated financial statements of the
County.
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As part of the year end Committee of the Whole meeting,
we will provide the Members of the Committee of the
Whole with a copy of our draft audit opinion, discuss our
findings, including significant estimates utilized by
management, accounting policies, financial statement
disclosures, and significant transactions completed
during the year. We will also report any significant
internal control deficiencies identified during our audit
and reconfirm our independence.

Audit fieldwork
commences

Meeting with
management and
BDO

Present final
report to the
Members of the
Committee of
the Whole

Release of audit
report

4

• January 13, 2021

• April 6, 2021

• Mid May, 2021

• May 27, 2021

• June 2021

SIGNIFICANT AUDIT RISKS AND PLANNED RESPONSES
Based on our knowledge of the County, our past experience, and knowledge gained from management and the Members of the Committee of the Whole,
we have identified the following significant risks; those risks of material misstatement that, in our judgment, require special audit consideration.
Significant risks arise mainly because of the complexity of the accounting rules, the extent of estimation and judgment involved in the valuation of these
financial statement areas, and the existence of new accounting pronouncements that affect them. We request your input on the following significant
risks and whether there are any other areas of concern that the Members of the Committee of the Whole have identified.
AREAS OF FOCUS

RISKS NOTED

AUDIT APPROACH

Control Environment

Management may at any time have the
opportunity
to
override
internal
controls.

•
•
•
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Purchases

Payroll

Government Transfers

Significant risk of unauthorized use of
signature stamp, theft of blank cheques,
or misappropriation of County EFT funds.

Test appropriateness of journal entries.
Review accounting estimates for biases and evaluate the risk of material
misstatement due to fraud.
For significant transactions that are outside the normal course of business,
evaluate the business rationale behind the transaction.

•

Review cheque and EFT logs for continuity of cheque and EFT transaction
numbers.

•

Confirm bank balances and review bank reconciliations.

Significant risk that pay rates changes
could be unauthorized.

•

Test salaries of those employees who are authorized to change pay rates.

Significant
risk
that
government
transfers may not be recorded properly
because of the complexity of the
standard. Significant judgment required
to
assess
the
eligibility
criteria/stipulations and the recognition
or deferral of grant revenue can affect
the annual surplus.

•

Review of agreements and discussions with management.

•

Confirmation of cash received and reconciliation of cash flows and eligible
expenditures.

5

MATERIALITY
Misstatements, including omitted financial statement
disclosures, are considered to be material if they, individually or
in aggregate, could reasonably be expected to influence the
economic decisions of users taken on the basis of the
consolidated financial statements.

Our materiality calculation is based on the County’s preliminary
results. In the event that actual results vary significantly from
those used to calculate preliminary materiality, we will
communicate these changes to the Members of the Committee of
the Whole as part of our year end communication.

Judgments about materiality are made in light of surrounding
circumstances and include an assessment of both quantitative
and qualitative factors and can be affected by the size or nature
of a misstatement, or a combination of both.

We will communicate all uncorrected misstatements identified
during our audit to the Members of the Committee of the Whole,
other than those which we determine to be “clearly trivial”.
Misstatements are considered to be clearly trivial for purposes of
the audit when they are inconsequential both individually and in
aggregate.

Preliminary overall materiality was determined to be $3,250,000,
based on 3% of average total revenues. Performance materiality
of $2,437,500 is set at 75% of the materiality. We use
performance materiality to focus our audit; identify amounts to
be examined using statistical sampling and determining key items
for analytical procedures. A threshold of 10%-20% of performance
materiality is then used for substantive and analytical
procedures.
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We encourage management to correct any misstatements
identified throughout the audit process.

6

FEES
We estimate our fees for 2020 will be $63,125 (excluding taxes) for the audit of the consolidated financial statements.
These fees include:
•
•
•
•
•
•
•
•
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•
•

An audit report on the financial statements of the County;
Separate audit opinions on the trust funds administered by the County maintained on behalf of Long-Term Care Facility Residents;
An audit report on the Long-Term Care Facility Annual Reports for Grey Gables, Rockwood Terrace and Lee Manor;
Two review engagement reports on Schedules of Revenue and Expenses of Ministry of Education programs;
Preparation of Financial Information Return (FIR);
Preparation of management letter (if applicable);
Preparation of Letter to Council;
Meetings with staff in the planning stage of the audit, execution stage of the audit and at the conclusion of the audit to discuss the audit,
financial statements, management letter (if applicable) or any other matters as required;
Meeting with Council to discuss the audit, financial statements, letter to Council and any other matters as required; and
Ongoing communication and questions from staff during the year.

Our estimated fees are based on the time expected to complete the audit and is based upon the following assumptions:




We will be provided with the requested audit schedules, working papers and descriptions of accounting systems and processes as detailed in our annual
requirements letter upon the commencement of fieldwork;
There will be minimal adjusting entries; and
The nature of the County’s operations remain consistent with the prior year and there have been no changes in accounting personnel.

In the event that we incur additional charges or we experience delays in completing the audit, we will advise management.

7

APPENDIX A: BDO AUDIT STRATEGY
Our overall audit strategy involves extensive partner and manager
involvement in all aspects of the planning and execution of the audit and
is based on our overall understanding of the County.

We will perform a risk-based audit which allows us to focus our audit
effort on higher risk areas and other areas of concern for management
and the Members of the Committee of the Whole.

Identify and Assess Risk:

Scoping
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Identify and assess risk

Design audit response

Obtain audit evidence

Form opinion

Report

To assess risk accurately, we need to gain a detailed understanding of the County’s
business and the environment it operates in. As well, we obtain an understanding of
the system of internal control in place in order to consider the adequacy of these
controls as a basis for the preparation of the consolidated financial statements, to
determine whether adequate accounting records have been maintained and to assess
the adequacy of these controls and records as a basis upon which to design and
undertake our audit testing.
Design Audit Response:
Based on our risk assessment, we design an appropriate audit strategy to obtain
sufficient assurance to enable us to report on the consolidated financial statements.
We choose audit procedures that we believe are the most effective and efficient to
reduce audit risk to an acceptable low level. The procedures are a combination of
testing the operating effectiveness of internal controls, substantive analytical
procedures and other tests of detailed transactions.
Obtain Audit Evidence / Form Opinion / Report:
Having planned our audit, we will perform audit procedures, maintaining an
appropriate degree of professional skepticism, in order to collect evidence to conclude
whether or not the consolidated financial statements are presented fairly, in all
material respects, in accordance with Canadian public sector accounting standards.

8

APPENDIX B: ENGAGEMENT LETTTER
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BDO

Tet:

519 376 6110

BDo Canada LLP
Z"ó Avenue E, Third Ftoor
PO Box 397
Owen Sound ON N4K 5P7 Canada

fifi

Fax: 519 376 4741

www.bdo.ca

December 9,2019
County of Grey
595 9th Avenue East
Owen Sound ON N4K 3E3

Dear Ms. Wingrove:
We understand that you wish for us to continue as the auditors of County of Grey for its fiscat
year ended December 31,2019 and subsequent years.
We are pleased to continue as your auditors subject to the terms and conditions of this
Agreement, to which the attached Standard Terms and Conditions form an integral part. The
definitions set out in the Standard Terms and Conditions are applicabte throughout this
Agreement. This Agreement witt remain in place and fully effective for future years until varied
or reptaced by another retevant written agreement or until the completion of the audit for the
2023 fiscat year.

Traci Smith, CPA, CGA, LPA witt be the Engagement Partner for the audit work we perform for
you. The Engagement Partner wilt catt upon other individuats with speciatized knowledge to assist
in the performance of services.

Our Role as Auditors
We will conduct our audit(s) in accordance with Canadian generatty accepted auditing standards.

ïhose standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements prepared in
accordance with Canadian public sector accounting standards are free from material
misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disctosures in the financial statements. The procedures selected depend on the
auditor's judgment, inctuding the assessment of the risks of material misstatement of the
financia[ statements, whether due to fraud or error. Our audit atso includes evaluating the
appropriateness of accounting poticies used and the reasonabteness of accounting estimates made
by you, as wetl as evaluating the overall financial statement presentation.
Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, there is an unavoidable risk that some materia[ misstatements, whether by fraud or
error, may not be detected, even though the audit is properly planned and performed in
accordance with Canadian generatly accepted auditing standards.

ln making our risk assessments, we consider internal control relevant to your preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
your internal controls. However, we wit[ communicate to you concerning any significant
deficiencies in internal controls relevant to the audit of the financial statements that we have
identified during the audit.
We witt atso communicate matters required by professional standards, to the extent that such
matters come to our attention, to you, those charged with governance and/or the board of

directors.
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Reporting
Our audit witt be conducted on the basis that the financial statements have been prepared in
accordance with Canadian pubtic sector accounting standards.
Our independent auditor's report witt be substantially in the form set out in Canadian Auditing
Standard (CAS) 700. The form and content of our report may need to be amended in the tight of
our audit findings. lf we are unabte to issue or dectine to issue an audit report, we witt discuss
the reasons with you and seek to resolve any differences of view that may exist.

Role of Management and Those Charged with Governance
You acknowledge and understand that you have responsibitity for:

(a)

the preparation and fair presentation of the financia[ statements in accordance with
Canadian public sector accounting standards. The audit of the financial statements does
not relieve you of your responsibitities;

(b)

such internal controts as you determine are necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or
error; and

(c)

providing us with:

o

âcc€SS, in a timely manner, to a[[ information of which you are aware that is relevant to
the preparation of the financial statements such as records, documentation and other

matters;

.
.

additional information that we may request for the purpose of the audit;
unrestricted access to persons within the entity from whom we determine

it is

necessary to obtain audit evidence;

.

financial and non-financial information (other information) that wilt be inctuded in
document(s) containing financial statements and our audit report thereon prior to the
date of our auditor's report. lf it is not possible to provide alt the other information
prior to the date of our auditor's report, you are responsible for provision of such other
information as soon as practicabte; and

¡

written confirmation concerning representations made to us in connection with the
audit. lf appropriate and adequate written representations are not provided to us,
professional standards require that we disclaim an audit opinion.

Financial Statement Services
We will obtain your approval,

(a)
(b)

if during the course of our engagement we:

prepare or change a journat entry; or
prepare or change an account code or a classification for a transaction.

These services create a threat to our independence. We, therefore, require that the fottowing
safeguards be put into place:

(a)

that you create the source data for a[[ accounting entries;
Page 2
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(b)

that you develop any undertying assumptions for the accounting treatment and
measurement of entries; and

(c)

that you review and approve the draft financial statements, inctuding the notes to the
financial statements.

Tax Services
Our audit is conducted primarity to enabte us to express an opihion on the financial statements.
The audit process is not designed to provide us with a futl understanding of your tax situation and
in particutar, to altow us to determine whether the entity has specific tax comptiance issues. We
understand that you are not tooking to BDO to provide you with any guidance or advice in regard
to tax planning or compliance.

Additional Services
a

An audit report on the financial statements of the County;

a

Separate audit opinions on the trust funds administered by the County maintained on
behatf of Long-Term Care Facitity residents;

a

An audit report on the Long-Term Care Facitity Annual Reports for Grey Gabtes, Rockwood
Terrace and Lee Manor;

Two review engagement reports on Schedutes of Revenue and Expenses of Ministry of
Education programs;
Preparation of Financial lnformation Return (FlR);
Preparation of management letter (if appticabte);
a

Preparation of Letter to Councit;

o

Meetings with staff in the ptanning stage of the audit, execution stage of the audit and at
the conclusion of the audit to discuss the audit, financial statements, management letter
(if appticabte) or any other matters as required;

a

Meeting with Council to discuss the audit, financial statements, letter to CounciI and any
other matters as required; and

a

Ongoing communication and questions from staff during the year.

We are avaitable to provide a wide range of services beyond those outtined in this Agreement. To
the extent that any additionat services that we provide to you that are not provided under a
separate written engagement agreement, the provisions of this Agreement witt appty to the
services.

Fee Estimation
Estimated Audit Fee

Services
Annual audit fee for 2019 (inctudes additional services)

562,500

Annual audit fee for 2020 (inctudes additionat services)

563,125
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Annual audit fee for 2021 (inctudes additional services)

$63,750

Annua[ audit fee for 2022 (inctudes additionat services)

564,400

Annual audit fee for 2023 (inctudes additional services)

S6s, 000

if there are any circumstances we encounter which coutd
significantty affect our initial estimate of professional fees. Our fees witt be invoiced and payabte
as fotlows:
We witt notify you on a timety basis

On a monthly basis as the work is performed up to 95% of the audit fee prior
of the audit report; and

.

to issuance

the remaining 5% of the audit fee within 10 days after issuance of the finat audit report
atong with any additional required fees.

We reserve the right to suspend our Services if any of our invoices become detinquent. Fees that
are not paid within 30 days of an invoice or by a specified payment deadtine witt be considered

delinquent.
Additionat information relating to our fees is provided in the Standard Terms and Conditions.

Standard Terms and Conditions
A copy of our Standard Terms and Conditions is attached as Appendix 1. You should ensure that
you read and understand them. The Standard Terms and Conditions include ctauses that [imit our
professionaI tiabitity.
Ptease sign and return the attached copy of this Agreement to indicate your agreement with it. lf
you have any questions concerning this Agreement, please contact us before signing it.lt is a
pleasure for us to be of service and we look forward to many future years of association with you.
Yours truly,

Chartered Professional Accountants, Licensed Public Accountants

t of alt the terms and conditions in this Agreement
ure

is hereby acknowledged by

on

c 0
Name (please pri

Date

ú.¿Uo¡r.

¿r

(orPoøØø

SJrtluS

Position

7,2p11
Name (please print)

Date
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Appendix

1.
1.1

1.2

I - Standard

Terms and Conditions

Overview and lnterpretation
This Agreement sets forth the entire agreement between the parties in retation to Services
and it supersedes atl prior agreements, negotiations or understandings, whether oral or
written, with respect to Services. To the extent that any of the provisions of the
accompanying letter conflict with these Standard Terms and Conditions, these Standard
Terms and Conditions shall prevai[. This Agreement may not be changed, modified or
waived in whole or part except by an instrument in writing signed by both parties.

ln this Agreement, the fo[lowing words and expressions have the meanings set out below:
This Agreement - these Standard Terms and Conditions, the letter to which they are
attached, and any supporting schedules or other appendices to the letter, and any
Summary of Services letters issued in future years.
Services - the services provided or to be provided under this Agreement
We, us, our, BDO - refer to BDO Canada LLP, a Canadian timited tiabitity partnership
organized under the laws of the Province of Ontario
You, your - the party or parties contracting with BDO under this Agreement, inctuding the
party's or parties' management and those charged with corporate governance. You and
your does not include BDO, its affiliates or BDO Member Firms
BDO Member Firm or Firms - any firm or firms that form part of the international network
of independent firms that are members of BDO lnternationat Limited

Confidential Information - information that contains identifying features that can be
attributed to you or individual personnel

2.
2.1

BDO Network and Sole Recourse
BDO is a member of BDO lnternationat Limited, a UK company timited by guarantee, and
forms part of the international network of independent member firms (i.e. BDO Member
Firms), each of which is a separate tegat entity.

2.2

We may use other BDO Member Firms or subcontractors to provide Services; however, we
remain solely responsibte for Services. You agree not to bring any claim or action against
another BDO Member Firm (or their partners, members, directors, emptoyees or
subcontractors) or our subcontractors in respect of any tiabitity relating to the provision of
Services.

2.3

You agree that any of our affitiates, subcontractors, and other BDO Member Firms and any
subcontractors thereof whom we directty or indirectly invotve in providing Services have
the right to rely on and enforce Section 2.2 above as if they were a party to this

Agreement.

3.
3.1

Respective Responsibilities
We witt use reasonable efforts to comptete, within any agreed-upon time frame, the
performance of Services.
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3.2

You shatl be responsibte for your personnet's comptiance with your obtigations under this
Agreement. We witt not be responsible for any delays or other consequences arising from

you not futfitting your obligations.

4.
4.1

Working Papers and Deliverables
Ownership - Any documents prepared by us, or for us, in connection with Services belong
solety to us.

4.2

Oral advice and draft deliverables - You shoutd not rety upon any draft deliverables or
oral advice provided by us. Shoutd you wish to rely upon something we have said to you,
please let us know and, if possible, we witl provide the information that you require in

writing.

4.3

Translated documents - lf you engage us to transtate any documents, advice, opinions,
reports or other work product of BDO from one language to another, you are responsible
for the accuracy of the transtation work.

4.4

Reliance by Third Parties - Our Seruices will not be planned or conducted in
contemplation of or for the purpose of retiance by any party other than you and any party
to whom the assurance report is addressed. ltems of possible interest to a third party witt
not be addressed and matters may exist that would be assessed differentty by a third
party, possibty in connection with a specific transaction.

4.5

Consent to use the Report - Nothing in this Agreement shalt be construed as consent to
the use of our report in connection with a continuous disctosure document, a pubtic or
private offering document, an annual report or any other document and we expressty do
not provide such consent. lf you request consent for the use of our report, we witl
consider, at the retevant time, providing consent and any conditions that we may attach to
such consent. Our consent must be in writing.

4.6

Consent requests - ln order to provide consent, professional standards require that we
read the other information in the related document and consider whether such information
is materialty inconsistent with the retated financial statements. Any consent request must
be made on a sufficientty timety basis to atlow us to consider your identification and
resotution of events occurring in the period since the date of our report, and to obtain
updated written representation letters. Such procedures wi[[ be performed at your cost
and will be documented in a separate engagement letter.

5.
5.1

Confidentiality
We agree to use Confidential lnformation provided by you only in relation to the services in
connection with which the information is provided and we wil[ not disclose the
information, except where required by [aw, regutation or professionat obtigation. We may
however, give Confidential lnformation to other BDO Member Firms or other subcontractors
assisting us in providing Services. Any party to whom we subcontract work witt be required
to keep Confidential lnformation confidentialeither by professional obtigation or contract
with us. Any BDO Member Firms or other subcontractors we use witt be bound by the same

confidentiality obtigations.

5.2

entitted to include a description of services we render to or for you in
marketing and research materiats and disctose such information to third parties, provided
that att such information witl be made anonymous and not associated with you.
Additionatty, we may analyze information on an industry or sector basis for internal
BDO shatt be
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purposes or to provide industry/sector wide information to our clients or potential ctients
You consent to our using information obtained from you in this way provided that the
outputs therefrom wit[ not contain any identifying features that can be attributed to you.

5.3

The definition of "Confidential lnformation" in section 1.2 of Appendix 1 is amended to
inctude information that the County is required to protect or keep confidential by
appticabte taw, including the Municipal Freedom of lnformation Act (MFIPPA) and the
Personal Heatth information and Protection Act (PHIPA).

5.4

that the County is subject to the Municipal Freedom of lnformation Act
the Personal Heatth lnformation and Protection Act (PHIPA), which protects
certain information that the County may provide to BDO as part of carrying out this
Agreement, and that records created by the County through its relationship with BDO may
be subject to pubtic disctosure pursuant to MFIPPA. BDO agrees to advise the County of any
information that it considers to be sensitive or confidential at the time that it provides
that information to the County.
BDO acknowledges

(MFIPPA) and

6.
6.1

lndependence
Professional and certain regulatory standards require us to be independent, in both fact
and appearance, with respect to our ctients in the performance of our services. We witl
communicate to you any relationships between BDO (inctuding its retated entities) and you
that, in our professional judgment, may reasonabty be thought to bear on our

independence.

7.
7.1

8.
8.1

Offers of Employment
Any discussions that you, or any party acting on your behalf, have with professional
personnel of our Firm regarding employment coutd pose a threat to our independence.
Your recruitment of an engagement team member from the current or prior yeais
engagement may compromise our independence and our abitity to render agreed services
to you. Engagement team members may inctude current and former partners and staff of
BDO, other BDO Member Firms and other firms who work under our direction. Therefore,
you agree to inform us prior to any such discussions so that you and we can implement
appropriate safeguards to maintain our independence.

Professional and Regulatory Oversight
As required by lega[, regulatory, or professional authorities (both in Canada and abroad)

and by BDO poticy, our client files must periodically be reviewed by practice inspectors to
ensure that we are adhering to professional and BDO standards. lt is understood that by

entering into this Agreement, you provide your consent to us providing our files relating to
your engagement to the practice inspectors for the sole purpose of their inspection.

8.2

Certain regulatory bodies may also have the right to conduct investigations of you,
inctuding the Services provided by us. To the extent practicabte and permitted by [aw, we
witl advise you of any such investigation request or order prior to providing our working
papers.

8.3

You agree to reimburse us for our time and expenses, inctuding reasonabte legal fees,
incurred in responding to any investigation that is requested or authorized by you or
investigations of you undertaken under government regulation or authority, court order or
other [ega[ process.
Page 7
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9.
9.1

Privacy and Consents
You agree we wit[ have access to all personal information in your custody that we require
to comptete our engagement. We may cotlect, use, transfer, store, or process such
information disclosed by you of a personal nature (personal information). Our Services are
provided on the understanding that:

(a)

you have obtained any consents for collection, use and disclosure to us of personal
information required under allappticabte privacy tegistation; and

(b)

we wi[[ hotd alt personal information in compliance with our Privacy Statement.

10.

Electronic Communications

10.1

Both parties recognize and accept the security risks associated with email communications,
inctuding but not timited to the lack of security, unreliability of detivery and possibte [oss
of confidentiality and privilege. Unless you request in writing that we do not communicate
by internet emait, you assume atl responsibitity and tiabitity in respect of risk associated

with its use.

10.2

By signing this agreement, you provide BDO with express consent to communicate with you
and your emptoyees, as appticabte, etectronicatly, including sending BDO newsletters,
publications, announcements, invitations and other news and aterts that may be of interest
to you. You and your employees may withdraw such consent at any time by contacting BDO
at www. bdo. calunsubscribe.

11.

Limitation of Liability

11.1 ln any dispute, action, claim,

demand for losses or damages arising out of the Services
performed by BDO pursuant to this Agreement, BDO shatt only be liabte for its
proportionate share of the total tiabitity based on degree of fautt as determined by a court
of competent jurisdiction or by an independent arbitrator as a result of the dispute
resotution procedures, notwithstanding the provisions of any statute or rute of common law
which create, or purport to create, joint and several tiabitity.

11.2

Our tiabitity shatl be restricted to damages of a direct and compensatory nature and shatl
not include indirect, consequential, aggravated or punitive damages, or damages for loss of
profits or expected tax savings, whether or not the liketihood of such toss or damage was

contemplated.

I1.3

You agree

11.4

No exclusion or limitation on the tiabitity of other responsibte persons imposed or agreed at
any time shall affect any assessment of our proportionate tiabitity hereunder, nor sha[[
setttement of or difficutty enforcing any ctaim, or the death, dissotution or insotvency of
any such other responsibte persons or their ceasing to be liable for the loss or damage or
any portion thereof, affect any such assessment.

for any actions, damages, ctaims, tiabitities,
costs, expenses, or losses in any way arising out of or retating to the services performed
hereunder for an aggregate amount no more than three times the fees paid by you to BDO
in the twetve months preceding the incident giving rise to the ctaim.

that

BDO sha[[ not be tiable to you
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11.5

You agree claims or actions relating to the delivery of Services shatt be brought against us
alone, and not against any individua[. Where our individuats are described as partners, they
are acting as one of our members.

12.

Indemnity

12.1

To the futtest extent permitted by appticabte law and professional regutations, you agree
to indemnify and hotd harmtess BDO from and against atl losses, costs (including solicitors'
fees), damages, expenses, claims, demands or tiabilities arising out of or in consequence

of:

(a)

a misrepresentation by a member of your management or board of directors,
regardless of whether such person was acting in your interest;

(b)

the services performed by BDO pursuant to this Agreement, untess, and to the extent
that, such losses, costs, damages and expenses are found by a court of competent
jurisdiction to have been due to the gross negtigence of BDO. ln the event that the
matter is settted out of court, we wit[ mutually agree on the extent of the
indemnification to be provided by you, faiting which, the matter may be referred to
dispute resotution in accordance with the terms of this letter.

13.

Alternative Dispute Resolution

13.1

Both parties agree that they witt first attempt to settte any dispute arising out of or
relating to this Agreement or the Services provided hereunder through good faith
negotiations.

13.2 ln the event that the parties are unabte to settte or resotve their dispute through
negotiation, such dispute shatl be subject to mediation pursuant to the Nationat Mediation
rutes of the ADR lnstitute of Canada lnc. Atl disputes remaining unsettted for more than 60
days fottowing the parties first meeting with a mediator or such longer period as the
parties mutually agree upon shatl be subject to arbitration pursuant to the National
Arbitration Rutes of the ADR lnstitute of Canada lnc. Such arbitration shatl be final,
conclusive and binding upon the parties, and the parties shall have no right of appeal or
judicial review of the decision. The parties hereby waive any such right of appeat which
may otherwise be provided for in any provincial arbitration statute made applicabte under
the National Arbitration Rutes.
14.

Limitation Period

14.1

You shatl make any ctaim retating to Services or otherwise under this Agreement no later
than one year after you became aware or ought reasonably to have become aware of the
facts giving rise to any such claim.

14.2

You shall in no event make any ctaim retating to the Services or otherwise under this
Agreement tater than two years after the comptetion of the Services under this Agreement.

14.3

To the extent permitted by [aw, the parties to this Agreement agree that the timitation
periods estabtished in this Agreement reptace any [imitation periods under any limitations
act and/or any other applicabte legislation and any limitation periods under any [imitations
act and/or any other applicable legislation shatl not alter the limitation periods specified

in this Agreement.
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15.

Québec Personnel

15.1

We may sometimes have individual partners and employees performing Services within the
Province of Québec who are members of the Ordre des comptables professionnels agréés du
Québec. Any such members performing professional services hereunder assumes fu[[
personat civit tiabitity arising from the practice of their profession, regardtess of their status
within our partnership. They may not invoke the tiabitity of our partnership as grounds for
excluding or limiting their own tiabitity. The provisions in Sections 11 (Limitation of
Liabitity) and 14 (Limitation Period) shatt therefore not apply to limit the personal civil
tiabitity of partners and employees who are members of the Ordre des comptabtes
professionnets agréés du Québec.

16.

Termination

16.1

This Agreement appties to Services whenever performed (inctuding before the date of this

Agreement).

16.2 You or we may terminate this Agreement at any time upon written notice of such
termination to the other party. We witt not be liabte for any [oss, cost or expense arising
from such termination. You agree to pay us for atl Services performed up to the date of
termination, inctuding Services performed, work-in-progress and expenses incurred by us
up to and inctuding the effective date of the termination of this Agreement.

17.

Fees and Billings

17.1

Our estimated fee is based on an assumed [eve[ of quatity of your accounting records, the
agreed upon level of preparation and assistance from your personnel and adherence to the
agreed-upon timetable. Our estimated fee also assumes that your financial statements are
in accordance with the appticabte financiat reporting framework and that there are no
significant new or changed accounting poticies or issues or internal control or other
reporting issues. We witt inform you on a timety basis if these factors are not in ptace.

17.2

Shoutd our assumptions

17.3

Our professional fees witt be based on our bitting rates which depend on the means by
which and by whom our Services are provided. We atso wilt bitt you for appticabte Goods
and Services Sates Tax, Harmonized Sales Tax, Quebec Sates Tax and Provinciat Sates Tax.

17.4

Our accounts are due when rendered and invoiced amounts are deemed to be earned when
paid. BDO may suspend the performance of Services in the event that you fail to pay an
invoice when it is due. lnterest may be charged at the rate of 12% per annum on all
accounts outstanding for more than 30 days.

r8

Governing Laws

18.1

The terms of our engagement shall remain operative until amended, terminated, or
superseded in writing. They shatt be interpreted according to the laws of the province or
territory in which BDO's principal Canadian office performing the engagement is located,
without regard to such province/territory's rutes on conflicts of [aw.

with respect to the quatity of your accounting records be incorrect
or should the conditions of the records, degree of cooperation, resutts of audit procedures,
or other matters beyond our reasonable controt require additional commitments by us
beyond those upon which our estimated fees are based, we may adjust our fees and
planned comptetion dates. These fees will be discussed and agreed to with the Director of
Corporate Services prior to the commencement of the work.
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19.

Entire Agreement and Survival

19.1

This Agreement sets forth the entire agreement between the parties with respect to the
subject matter herein, superseding atl prior agreements, negotiations or understandings,
whether oral or written, with respect to such subject matter. lt is understood that this
Agreement will not be superseded by any contract with us for other specific services that
are not of the same scope as the Services contemplated in this Agreement, untess the other
contract expticitty references this Agreement and an intent to supersede it.

19.2 The provisions of this Agreement that give either of us rights or obligations beyond its
termination shalI continue indefinitely fotlowing the termination of this Agreement. Any
ctause that is meant to continue to appty after termination of this Agreement witl do so.

zo.

Force Majeure

20.1

We witt not be liabte for any delays or faitures in performance or breach of contract due to
events or circumstances beyond our reasonable control, inctuding acts of God, war, acts by
governments and regutators, acts of terrorism, accident, fire, flood or storm or civil

disturbance.

21.

Assignment

21.1

No party may assign, transfer or detegate any of the rights or obligations hereunder
without the written consent of the other party or parties. BDO may engage independent
contractors and BDO Member Firms to assist us in performing the Services in this
Agreement without your consent.

22.

Severability

22.1

lf a court or regutator with proper jurisdiction determines that a provision of this
Agreement is invalid, then the provision witt be interpreted in a way that is valid under
appticabte law or regulation. lf any provision is invalid, the rest of this Agreement witl
remain effective.

23.

lnsurance

23.1

BDO shatt, during the entire Term of this Agreement at its own cost and expense, take out
and keep in fu[[ force the fottowing insurance, which shatl be primary, non-contributing
with and not in excess of any other insurance avaitable to the County:

(a)

(b)

Commercial General Liabitity (satisfactory to the County, inctuding the fottowing and
underwritten by an insurer ticensed to conduct business in the Province of Ontario):

i)
ii)

A timit of tiabitity of not less than 55,000,000/occurrence;

iii)

The poticy shatt contain a provision for cross tiabitity in respect of the named
insured;

The County of Grey shatt be named as an additional insured;

Professional Liabitity (Errors and Omissions) insurance coverage to a limit of not less
than 55,000,000. Such insurance sha[[ provide coverage for a[[ errors and omissions
made by BDO, its directors, officers, emptoyees, or any other participants in relation

to this Agreement.
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23.2

30 days' prior notice of an alternation or canceltation of any/atl of the policies and those
terms which reduce coverage shatl be given to the County.

23.3 The Consuttant shall, prior to execution of this Agreement, provide the County with a
certificate of insurance as proof of coverage required under this Agreement, and a current
vatid certificate shall be provided throughout the Term of this Agreement during each

policy period.

24.
24.1

WSIB and Occupational Health and Safety
BDO is responsible

for a[[ costs associated with its workptace accidents and atl premiums or

assessments owing to the Workplace Safety and lnsurance Board (WISB), or insurance

if appticabte for its own emptoyees. lf requested, BDO shalt, throughout the Term
of this Agreement, provide the County with evidence of coverage for itsetf, its emptoyees,
company

subcontractors and subcontractors' employees under the Workplace Safe! and lnsurance
Act or insurance poticy.
24.2

BDO shatt compty with the Occupationat Heatth and Safety Act (Ontario), the Workplace
Safety and lnsurance Act (Ontario), the Human Rights Act, (Ontario), and appticabte
regutations under such tegistation and atl other legal obligations with respect to worker
health, safety and treatment.
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APPENDIX C: INDEPENDENCE LETTER
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Tel: 519 376 6110
Fax: 519 376 4741
www.bdo.ca

BDO Canada LLP
1717 2nd Avenue E, Third Floor
PO Box 397
Owen Sound ON N4K 5P7 Canada

January 13, 2021
Members of the Committee of the Whole
County of Grey
Dear Members of the Committee of the Whole:
We have been engaged to audit the consolidated financial statements of the County of Grey (the
“County”) for the year ended December 31, 2020.
Canadian generally accepted auditing standards (GAAS) require that we communicate at least
annually with you regarding all relationships between the County and our Firm that, in our
professional judgment, may reasonably be thought to bear on our independence.
In determining which relationships to report, we have considered the applicable legislation and
relevant rules and related interpretations prescribed by the appropriate provincial institute/order,
covering such matters as:
•

Holding a financial interest, either directly or indirectly in a client;

•

Holding a position, either directly or indirectly, that gives the right or responsibility to exert
significant influence over the financial or accounting policies of a client;

•

Personal or business relationships of immediate family, close relatives, partners or retired
partners, either directly or indirectly, with a client;

•

Economic dependence on a client; and

•

Provision of services in addition to the audit engagement.

We have prepared the following comments to facilitate our discussion with you regarding
independence matters arising since June 25, 2020, the date of our last letter.
We are aware of the following relationships between the organization and us that, in our
professional judgment, may reasonably be thought to have influenced our independence. The
following relationships represent matters that have occurred from June 25, 2020 to January 13,
2021.
•

We have provided advice and comments to management regarding financial statement
measurement, presentation and disclosure matters.

•

We have provided assistance in the preparation of the consolidated financial statements,
including adjusting journal entries and/or bookkeeping services. These services created a
self-review threat to our independence since we subsequently expressed an opinion on whether
the consolidated financial statements presented fairly, in all material respects, the financial
position, results of operations and cash flows of the organization in accordance with Public
Sector Accounting Standards.
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BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

We, therefore, required that the following safeguards be put in place related to the above:
• Management provided us with a trial balance prior to completion of our audit.
• Management created the source data for all the accounting entries.
• Management reviewed advice and comments provided and undertook their own analysis
considering the County’s circumstances and generally accepted accounting principles.
• Management reviewed and approved all journal entries prepared by us, as well as changes to
financial statement presentation and disclosure.
• Someone other than the preparer reviewed the proposed journal entries and consolidated
financial statements.
We hereby confirm that we are independent with respect to the County within the meaning of the
Code of Professional Conduct of the Chartered Professional Accountants of Ontario as of January
13, 2021.
This letter is intended solely for the use of the Members of the Committee of the Whole,
management and others within the County and should not be used for any other purposes.
Yours truly,

BDO Canada LLP
Chartered Professional Accountants, Licensed Public Accountants
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APPENDIX D: RESPONSIBILITIES
It is important for the Members of the Committee of the Whole to understand the responsibilities that rest with the County and its management, those that
rest with the external auditor, and the responsibilities of those charged with governance. BDO’s responsibilities are outlined below and within the engagement
letter (see Appendix B).

AUDITOR’S ENGAGEMENT OBJECTIVES
Our overall objective is to express an opinion as to whether the consolidated financial statements present fairly, in all material respects, the financial
position, financial performance and cash flows of the County in accordance with Canadian public sector accounting standards.

110

Year-End Audit Work


Work with management towards the timely issuance of consolidated
financial statements and tax returns.



Provide timely and constructive management letters. This will include
deficiencies in internal control identified during our audit.



Present significant findings to the Members of the Committee of the
Whole including key audit and accounting issues, any significant
deficiencies in internal control and any other significant matters arising
from our work.

Year-Round Work


13

Consult regarding accounting, tax and reporting matters as requested
throughout the year.

AUDITOR’S RESPONSIBILITIES FOR DETECTING FRAUD
We are responsible for planning and performing the audit to obtain reasonable assurance that the consolidated financial statements are free of
material misstatements, whether caused by error or fraud, by:


Identifying and assessing the risks of material misstatement due to fraud;



Obtaining sufficient and appropriate audit evidence regarding the assessed risks of material misstatement due to fraud, through designing and
implementing appropriate responses; and



Responding appropriately to fraud or suspected fraud identified during the audit.

The likelihood of not detecting a material misstatement resulting from fraud is higher than the likelihood of not detecting a material misstatement
resulting from error because fraud may involve collusion as well as sophisticated and carefully organized schemes designed to conceal it.
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Fraud Risk Assessment Procedures


Management’s assessment of the risk that the
consolidated financial statements may be materially
misstated due to fraud, including the nature, extent and
frequency of such assessments;



Management’s process for identifying and responding to
the risks of fraud in the County, including any specific
risks of fraud that management has identified or that
have been brought to its attention, or classes of
transactions, account balances, or disclosures for which
a risk of fraud is likely to exist;





Response to Assessed Fraud Risks

Management’s communication, if any, to those charged
with governance regarding its processes for identifying
and responding to the risks of fraud in the County; and



Inquire of management, the Members of the Committee of the Whole,
and others related to any knowledge of fraud, suspected fraud or
alleged fraud;



Perform disaggregated analytical procedures and consider unusual or
unexpected relationships identified in the planning of our audit;



Incorporate an element of unpredictability in the selection of the
nature, timing and extent of our audit procedures; and



Perform additional required procedures to address the risk of
management’s override of controls including:
o
o

Management’s communication, if any, to employees
regarding its view on business practices and ethical
behaviour.

o

o
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Testing internal controls designed to prevent and detect fraud;
Testing the appropriateness of a sample of adjusting journal
entries and other adjustments for evidence of the possibility of
material misstatement due to fraud;
Reviewing accounting estimates for biases that could result in
material misstatements due to fraud, including a retrospective
review of significant prior years’ estimates; and
Evaluating the
transactions.

business

rationale

for

significant

unusual

COUNCIL’S RESPONSIBILITIES


Oversee the work of the external auditor engaged for the purpose of issuing an
independent auditor’s report.



Facilitate the resolution of disagreements between management and the
external auditor regarding financial reporting matters.



Review the consolidated financial statements before the County publicly
discloses this information.

County
Council
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MANAGEMENT RESPONSIBILITIES


Maintain adequate accounting records and maintain an
appropriate system of internal control for the County.



Select and consistently apply appropriate accounting
policies.



Prepare the annual consolidated financial statements in
accordance with Canadian public sector accounting
standards.



Safeguard the County’s assets and take reasonable steps
for the prevention and detection of fraud and other
irregularities.



County
Management

Make available to us, as and when required, all of the
County’s accounting records and related financial
information.
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APPENDIX E: BDO RESOURCES
Outlined below is a summary of certain BDO resources which may be of
interest to the Members of the Committee of the Whole.

PSAB PUBLICATIONS

TAX BULLETINS, ALERTS AND NEWSLETTERS

The County applies Canadian Public Sector Accounting Standards
(PSAB). If the County would like additional information about the
accounting standards or about upcoming changes please see the
website below and review the BDO publications available to our
clients. Publications relevant for the County would include the
following:
•

BDO Canada’s national tax department issues a number of bulletins,
alerts and newsletters relating to corporate federal, personal,
commodity, transfer pricing and international tax matters.
For additional information on tax matters and links to archived tax
publications, please refer to the following link: Tax Library | BDO
Canada
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“Public Sector Accounting Standards (PSAS) Update 2020”
which provides you with details on recent changes to PSAB
Standards.

https://www.bdo.ca/BDO/media/FRS/PSAS/NTL_AA_21Oct20_PSASUpdate_Final.pdf
•

“Public Sector at a Glance” which provides you with details on
PSAB Standards.

http://www.bdo.ca/en-ca/services/assurance-and-accounting/a-aknowledge-centre/psas/
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

March 11, 2021

Subject / Report No:

HDR-CW-06-21

Title:

Additional Funds Social Services Relief Fund Phase 2

Prepared by:

Anne Marie Shaw, Director of Housing

Reviewed by:

Kim Wingrove, CAO

Lower Tier(s) Affected: All
Status:

Recommendation
1. That Report HDR-CW-06-21 be received;
2. That the additional $120,000 in unbudgeted Social Services Relief Fund
Phase 2 funds be approved for use in 2021.

Executive Summary
The Province allocated additional one-time mental health and addictions investment to
Service Managers to address the need for mental health and addictions services for
people experiencing or at risk of homelessness during Covid-19. Staff proposed to use
the funding to create additional transitional housing space with Women’s Centre Grey
Bruce as they are currently renovating to provide additional transitional housing. This
funding will provide two additional transitional units.

Background
Additional funding in the amount of $120,000 through the Social Services Relief Fund
(SSRF) Phase 2 has been received. The Province allocated additional one-time mental
health and addictions investment to Service Managers to address the need for mental
health and addictions services for people experiencing or at risk of homelessness
during Covid-19. Staff submitted a business case to add to the renovation currently
approved through SSRF Phase 2 for Women’s Centre Grey Bruce. The extra funds will
allow the renovation of two townhomes into four single transitional units.

HDR-CW-06-21
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The County received confirmation of the funds January 8, 2021 but the deadline to
spend the funds was March 31, 2021. Not enough time for our non-profit to complete a
renovation. The County asked the Province to extend the deadline of the funding to
December 31, 2021 to match the previously received SSRF Phase 2 funding. The
Province has approved the deadline of December 31, 2021.
As proposed in report HDR-CW-08-20 the funds will be enhance the funding of the
Women’s Centre Grey Bruce renovation.

Women’s Centre Grey Bruce
Women’s Centre Grey Bruce provides emergency shelter and second stage housing for
women experiencing domestic violence. Currently second stage has 10 RGI family
townhome units for women and their children. Women’s Centre is proposing to convert
two of the townhomes into four one- bedroom self-contained units for single women
experiencing violence. Supports and outreach to obtain permanent housing would be
provided in house.

Legal and Legislated Requirements
At the request of the County, proponent will provide a registrable charge/mortgage of
land to secure the loaned amount.

Financial and Resource Implications
All funds are Provincial.

Relevant Consultation
☒ Internal: Clerks Department
☒ External: The Women’s Centre Grey Bruce

Appendices and Attachments
Additional Funding- Grey County Allocation Letter

HDR-CW-06-21
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