Committee Report
Report LTCR-SS-12-14
To:
From:
Meeting Date:
Subject:
Status:

Chair Burley and Members of the Social Services Committee
Lynne Johnson, Director of Long Term Care
August 13, 2014
UNIFOR Correspondence
Recommendation adopted by Committee as presented per Resolution
SSC61-14; Endorsed by County Council September 2, 2014 per
Resolution CC122-14;

Recommendation(s)
WHEREAS correspondence has been received from UNIFOR requesting a letter,
co-signed by the Warden and a representative of UNIFOR, be sent to the Minister
of Health and Long Term Care recognizing the increasing acuity and complexity
within long term care and requesting a multi-year funding commitment for front
line staff;
AND WHEREAS challenges facing the long term care sector have been
acknowledged;
NOW THEREFORE BE IT RESOLVED THAT LTCR-SS-12-14 regarding UNIFOR
Correspondence be received;
AND THAT a joint letter from Grey County and UNIFOR be sent to the Minister of
Health and Long Term Care expressing the County’s concerns facing the longterm care sector and requesting support in the development of a multi-year
investment for front line staff.

Background
During negotiations with UNIFOR Local 302 and Rockwood Terrace, discussion
occurred on the challenges faced by staff in providing safe, optimal care. It was
acknowledged that funding has not kept up with the demands placed on long term care
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to support residents exhibiting responsive behaviours, or those with increasing medical
needs.
As a result of our discussion, UNIFOR has requested a letter be jointly submitted to the
Minister of Health requesting a commitment to multi-year funding for front-line staff.
This request coincides with the launch of the Ontario Long Term Care Association
(OLTCA) advocacy campaign- Better Seniors Care. OLTCA has identified five priorities
including:
1.
2.
3.
4.
5.

Provide Safe High Quality Care
Support Mental Health and Dementia Care
Rebuild Older Long Term Care Homes
Support Small Homes
Reduce Administrative Burden

Residents, families, staff and the community at large are encouraged to visit
www.betterseniorscare.ca to learn more about the advocacy campaign.

Current Status
Long term care homes are experiencing an increase in residents with complex physical
and cognitive needs. There have been modest increases for direct care staff over the
years however the shift in care is increasing at a rate greater than funding for staffing.
Managers are responsible to monitor and adjust routines and staffing levels within
established perimeters on a regular basis which may result in temporary or permanent
staffing changes to address specific situations or trends.
Annual education modules for front-line staff include training in dementia and managing
responsive behaviours. All incidents are reviewed and the data is used to support
decision making.
Each of the homes participate in the Behavioural Supports Ontario initiative, with
dedicated staff that support internal needs and engage with community partners to
ensure that available resources are utilized and best practices are in place.

Financial / Staffing / Legal / Information Technology
Considerations
The changes and demands, placed on long term care, are happening quickly and
funding for front-line staff is not keeping pace. Ageing at home strategies are supporting
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seniors to live in their own homes longer and the medical and social needs of residents
residing in long term care are more complex than ever.
Resident and staff safety are paramount and it is important that resources are available
to support the provision of safe, effective care.

Link to Strategic Goals / Priorities
“Listening and working together” is goal 5 of the County of Grey Corporate Strategic
Plan. Action 5.2 within this goal is to “Collaborate with the public, stakeholders, and
other governments to improve delivery of county services”.
Attachments
1. Letter from UNIFOR dated May 6, 2014 (pages 4-6)
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2. Proposed letter to the Minister of Health and Long Term Care.
The Honourable Dr. Eric Hoskins
Minister of Health and Long Term Care
Hepburn Block, 10th Floor
80 Grosvenor St
Toronto ON M7A 2C4
Dear Minister Hoskins,
This letter is to express our concerns with the challenges facing the long term care
sector in the province of Ontario. In the past, your office has been approached by both
facility operators and unions representing the workers in long term care. We are now
joining together with a common goal to ensure that long term care residents are
provided with safe, effective care that is appropriately staffed.
The present model of funding is not meeting the needs of residents or staff. The
majority of residents in long term care have multiple health conditions. Additionally, long
term care homes are experiencing an increase in dementia and chronic mental health
conditions among the residents.
Ageing at home programs have resulted in seniors being admitted to long term care in a
more advanced state of physical and cognitive decline. Other impacts on resident acuity
are the closing of mental health beds and the shortage of assisted living facilities.
Funding for care has not kept pace with resident needs; investing in more staff would
result in safer resident-centered, quality care.
It is our collective obligation to provide a system that protects our vulnerable citizens.
We are jointly requesting that the Office of the Minister of Health provide an immediate
multi-year investment in funding for front line staff in long term care homes, as well as a
commitment that staffing will be funded in accordance with evidence based, minimum,
measurable standards.
Respectfully,

Warden Brian Milne
The Corporation of the County of Grey
595 9th Avenue East
Owen Sound ON N4K 3E3
T: (519) 376-2205
Email: warden@grey.ca
Unifor MOHLTC Correspondence
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Bill Gibson, Area Director
Unifor
5 Executive Place
Kitchener ON N2P 2N9
T: (519) 893-4873 x 2225
Email: Bill.Gibson@unifor.org
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Respectfully submitted by,
Lynne Johnson
Director of Long Term Care
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