Agenda
Committee of the Whole
May 13, 2021 – Following Council
Electronic Participation, Grey County Administration Building
1. Call to Order
2. Declaration of Interest
3. Business Arising from the Minutes
a. Notice of Motion provided by Councillor Soever April 22, 2021.
WHEREAS it is desirable and good governance practice that all County
Councillors have had a chance to review in advance material to be
presented at all Council, Committee of the Whole, and Committee
meetings, so that they have a chance to consider and further research the
information to be presented; and,
WHEREAS The current provisions of Section 27 of the Procedural Bylaw
suggest timelines, but are unclear about the need to adhere to them;
THEREFORE BE IT RESOLVED THAT Council directs the Clerk to bring
back a report on how the Procedural Bylaw could be amended to include a
provision that all materials, including presentation materials related to
delegations and staff reports, be posted on the Council Meetings page no
later than 72 hours before a meeting, and if the material is not available at
that time, the matter in question be removed from the Agenda, unless the
matter is determined to be urgent as currently determined under Section
27.17 or in the case of Emergency Meetings.
4. Delegations
10:00 AM

Ontario Barn Preservation: Wesley Wilson, District 12 Regional
Representative; Krista Hulshof, Vice President
Surplus Dwelling Policy and Protection of Heritage Barns

10:15 AM

Four County Labour Market Planning Board: Gemma Mendez Smith,
Executive Director
Local Labour Market Overview, Partnerships and Next Steps

5. Determination of Items Requiring Separate Discussion
6. Consent Agenda
That the following Consent Agenda items be received; and
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That staff be authorized to take the actions necessary to give effect to the
recommendations in the staff reports; and
That the correspondence be supported or received for information as
recommended in the consent agenda.
a. Letter dated April 8, 2021 from Premier Doug Ford regarding Ontario’s Ski Industry
That the letter from Premier Doug Ford dated April 8, 2021 regarding
appreciation for Grey County’s support of work being done on reopening
guidelines for Ontario’s ski industry be received for information.
b. Press Release Grey County Black Heritage Society
That the April 12, 2021 press release announcing the newly incorporated Grey
County Black Heritage Society (GCBHS), a new organization to increase
public awareness of the region’s black history, be received for information.
c. PDR-CW-13-21 Skydevco Plan of Condominium Report 42CDM-2021-02 (Meaford)
That Report PDR-CW-13-21 regarding an overview of plan of condominium
application 42CDM-2021-02 on lands described as 226 Boucher Street East
and 138 Bridge Street East in the geographic Town of Meaford, Municipality of
Meaford, be received for information.
d. HDR-CW-10-21 Corporate Records Update for the Grey County and Owen Sound
Housing Corporation
That staff report HDR-CW-10-21 be received; and
That the County exercise its authority as sole shareholder of the Grey County
and Owen Sound Housing Corporation (the “Housing Corporation”) to appoint
Mary Lou Spicer as a Director of the Housing Corporation to replace Kevin
Weppler; and
That the directors of the Housing Corporation from time to time be authorized
to direct it to take all actions, appoint all officers, do all things, and execute all
documents necessary to give effect to any resolution or By-law enacted by
Council or to any action of the County approved by Council; and
That the Clerk and Warden be authorized on behalf of the County to call,
attend, participate in, and vote at all shareholders’ meetings of the Housing
Corporation, to execute all documents and resolutions, and to do all other
things necessary to give effect to this resolution.
7. Items For Direction and Discussion
a. HDR-CW-08-21 Housing and Homelessness Plan Update
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That report HDR-CW-08-21 regarding the Housing and Homelessness Plan
update for 2020-21 be received for information.
8. Other Business
a. AMO Delegations (deadline June 4, 2021)
9.

Notice of Motion

10. Adjournment
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Premier of Ontario

Legislative Building
Queen's Park

Le premier ministre

Toronto, Ontario
M7A 1A1

de l'Ontario

Edifice de l'Assembl6e l69islative
Queen's Park

Ontario

Toronto (Ontario)
M7A 1A1

April8,2021

Mr. Selwyn Hicks
Warden
Grey County
595 9th Avenue East
Owen Sound, Ontario
N4K 3E3
Dear Warden Hicks
Thanks for your letter about ski resorts and COVID-19 related restrictions. I appreciate your
support for the work being done by the Snow Resorts Association of Ontario with the
Ministry of Heritage, Sport, Tourism and Culture Industries to propose updated reopening

guidelines for Ontario's ski industry.

No one wants to get the economy going and get people back to work more than I do. It
means having a responsible plan, taking the best scientific advice and working together with
our partners. And, most importantly, it means doing everything necessary to keep people
safe.

You can be sure that I'll keep your comments in mind. I'm sure that my colleague the
Honourable Lisa Macleod, Minister of Heritage, Sport, Tourism and Culture Industries, will
also carefully consider your views.

Working together as a province, I know we will come back better and stronger than ever.
Thanks again for contacting me.
Sincerely,

Doug
Premier

c:

The Honourable Lisa Macleod
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For Immediate Release: April 12, 2021
NEW ORGANIZATION TO INCREASE PUBLIC AWARENESS
OF REGIONS BLACK HISTORY
Recognizing the growing need to more inclusively celebrate the unique Black History in the area
known as the northern terminus of the Underground Railroad, a new Grey County organization
has been established. named the Grey County Black Heritage Society (GCBHS) The
organization was recently incorporated by the Ontario Historical Society, as a result of the
initiative of a small group of dedicated individuals, all well-known locally for their volunteering
activities and community participation.
The creation of such a broadly focused, county-wide not-for-profit organization comes into
existence just as public interest in Canada’s Black History continues to escalate. The GCBHS
organizers are of one accord in their belief that launching such a group could not be more timely,
citing the growing awareness of Black Lives Matter and the recent unanimous passing of M36, a
motion in the House of Commons (with no dissent), to recognize August 1st as Emancipation
Day in Canada.
As part of their mandate the newly formed group plans to add its voice in support of the existing
spring Black History Event and the annual launching of the Northern Terminus publication, both
at Grey Roots Museum. Additional recognition will also be given to the vital work underway to
ensure preservation of historic Black burial sites in Owen Sound and Grey Highlands. In
keeping with the decision to purposely employ a broad stroke approach in its celebration of local
Black History, rather than be identified with a single event, the group anticipates future school
programs honouring Black pioneers, and diverse Black cultural events including festivals, art
exhibitions, and anti-racism workshops.
Media releases and the use of social media will bring the aims and objectives of GCBHS to the
attention of the public. Meanwhile, enquiries may be directed by email to:
greycountyblackheritagesoc@gcbhs.info
or by mail to: Grey County Black Heritage Society, % Barry Penhale, #345554 Concession 2,
RR#5, Flesherton, ON N0C 1E0
Duly elected Officers/Directors of the Grey County Black Heritage Society are as follows:
Petal Furness, Chair; Pat Lorenzo-Faulkner, Vice-Chair; Dorothy Abbott, Treasurer;
Terri Jackson, Secretary; Barry Penhale, Director; Jane Gibson, Meeting Chair;
Nathan Segal, Committee Member.
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

May 13, 2021

Subject / Report No:

PDR-CW-13-21 Information Report

Title:

Skydevco Plan of Condominium 42CDM-2021-02

Prepared by:

Scott Taylor

Reviewed by:

Randy Scherzer

Lower Tier(s) Affected:

Municipality of Meaford

Status:

Recommendation
1. That Report PDR-CW-13-21 regarding an overview of plan of condominium
application 42CDM-2021-02 on lands described as 226 Boucher Street East and
138 Bridge Street East in the geographic Town of Meaford, Municipality of
Meaford, be received for information.

Executive Summary
The County has received a plan of condominium application known as the Skydevco
Condominium (County file number 42CDM-2021-02). The overall development, not all of which
will be a part of the vacant land plan of condominium, proposes to create a 90-unit hotel, 14
two-storey townhouse units, 72 waterfront townhouse units, and 120 apartment units (proposed
as rental tenure) for a site-wide total of 206 residential units. A zoning by-law amendment
application has also been submitted to the Municipality of Meaford for this proposed
development.
The subject lands are in designated settlement areas in both the County and Meaford Official
Plans. Access to the site would be from Boucher Street East and Fuller Street East. Servicing to
the proposed development will be via municipal water and sewer systems. Various technical
reports were prepared as part of the application submission packages. The applications and
supporting studies have been circulated to prescribed agencies and the public for comment. A
public meeting has been scheduled for May 17, 2021. Following the public process, and agency
review process, a thorough analysis and staff recommendation will be provided.

Background and Discussion

PDR-CW-13-21
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The proposed plan of condominium application, known as the Skydevco condominium (County
file 42CDM-2021-02), would create a new vacant land plan of condominium. The total
development for this site would create a 90-unit hotel, 14 two-storey townhouse units, 72
waterfront townhouse units, and 120 apartment units (proposed as rental tenure) for a site-wide
total of 206 residential units. Some elements of the development, such as the hotel, are
currently planned to be outside of the vacant land condominium. Other buildings on-site are
proposed to be future standard condominium plans, with the applications to come later. A
zoning by-law amendment application is also required for the proposed development, and has
been submitted to the Municipality of Meaford. The subject lands are designated as ‘Primary
Settlement Area’ and ‘Hazard Lands’ in the County Official Plan.
This new development would be serviced via municipal water and sewer systems. The
proposed development would gain access from Fuller Street East and Boucher Street East.
Within the site there will be a series of accesses and a mixture of surface and underground
parking. Outdoor amenity and green space are also being provided throughout this
development.
The subject lands are located east of downtown Meaford, with views over Georgian Bay. This
site is quite close to Georgian Bay, but does not own the waterfront. The subject lands contain a
portion of land owned by the Municipality of Meaford that is proposed to be acquired by the
developer in exchange for fair-market value compensation and a piece of property. This site is
approximately 2.6 hectares in size and are legally described as Lt 382- 385, 387-392 PL 309, Pt
Lt 386 PL 309 Meaford as in MF12445; Pt of Bridge St SW of Huron St N of Lt 383 and Lt 384
PL 309 Meaford closed by MF12428 as in MF12445; S/T R185101; Pt Lt 354 PL 309 Meaford
as in R95913 (fourthly); Pt Lt 353-354 PL 309 Meaford as in MF13334 except R95913; Pt
Bridge St PL 309 Meaford closed by MF13352 as in MF13353 (firstly); Pt Lt 386 PL 309
Meaford as in MF13353 (secondly); and Lt 1707 PL 309 Meaford; Pt Lt 353-354 PL 309
Meaford as in R188927; Meaford.
The subject lands are currently vacant but were previously used for commercial and industrial
uses including the former Stanley Knight Hardwood Flooring Company. Surrounding this site
are a mixture of residential lands, former industrial lands, and waterfront areas.
Map 1 below shows the subject lands highlighted in orange and the surrounding area, while
Map 2 shows renderings of the proposed Skydevco development. Note the buildings shown in
Map 1 have since been removed from the site.
A public meeting for the applications has been scheduled for May 17, 2021.
Pre-submission consultation between the proponent, the Municipality of Meaford, the Grey
Sauble Conservation Authority, and the County identified the submission requirements for the
proposed plan of condominium. Copies of all background reports and plans can be found at this
link.

PDR-CW-13-21

7

Date: May 13, 2021

Map 1: Location of Subject Lands
Analysis of Planning Issues
When rendering a land use planning decision, planning authorities must have regard to matters
of Provincial Interest under the Planning Act, be consistent with the Provincial Policy Statement
(PPS) 2021, and conform to any Provincial Plans or Municipal Official Plans that govern the
subject lands. In this case, the County of Grey Official Plan and the Municipality of Meaford
Official Plan have jurisdiction over the subject property. The subject lands are located outside
of the Niagara Escarpment Plan area.

Provincial Policy and Legislation
Both the Planning Act and the PPS speak to the efficient use of land within settlement areas.
The proposed plan of condominium is within an existing settlement area, offering a range of
housing types as well as the commercial hotel development. The PPS indicates that municipal
services are the preferred form of servicing for settlement areas, which is what will be utilized for
this development.
Other policies in the PPS speak to the protection of natural, water, cultural and archaeological
resources. An environmental impact study (EIS) and an archaeological assessment were
submitted in support of this development.
Following the public and agency review periods, staff will provide a more fulsome analysis of the
Provincial legislation and policy.

PDR-CW-13-21
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Map 2: Proposed Skydevco Development
(Map 2 Courtesy of GSP Group)

PDR-CW-13-21
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County of Grey Official Plan
The proposed plan of condominium is on lands designated as ‘Primary Settlement Area’ and
‘Hazard Lands’ in the County Official Plan. New residential development within the Primary
Settlement Area of Meaford is recommended to have a minimum development density of 20
units per net hectare. The County Plan permits a wide range of commercial development
including a hotel. Development is proposed to remain outside of the mapped Hazard Lands onsite.
The County Plan also maps an Intake Protection Zone and former landfill site on the subject
lands.
The County Plan also provides policies which govern roads, transportation, and stormwater
management.

Municipality of Meaford Official Plan
The subject lands are designated as ‘Special Policy Area 1’ in the Municipality of Meaford
Official Plan. This Special Policy Area envisioned development which would be “a suitable mix
of residential, open space and commercial uses related primarily to the hospitality, tourism and
service sectors.”
As noted above, a rezoning application has also been submitted to the Municipality and will be
processed simultaneously with the condominium. Site plan and standard condominium plans
are to be submitted at a late date.
A more thorough analysis of the County and Meaford Official Plan policies will follow the agency
review and the public process.

Legal and Legislated Requirements
The application will be processed in accordance with the Planning Act.

Financial and Resource Implications
There are no anticipated financial, staffing or legal considerations associated with the proposed
condominium, beyond those normally encountered in processing a condominium application.
The County has collected the requisite fee and peer review deposit for this application.

Relevant Consultation
☒ Internal: Planning
☒ External: The public, Municipality of Meaford, Grey Sauble Conservation Authority, and
required agencies under the Planning Act.

Appendices and Attachments
None

PDR-CW-13-21
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

May 13, 2021

Subject / Report No:

HDR-CW-10-21

Title:

Corporate Records Update for the Grey County and Owen
Sound Housing Corporation

Prepared by:

Anne Marie Shaw, Director of Housing

Reviewed by:

Michael Letourneau, Director of Legal Services – County
Solicitor

Lower Tier(s) Affected:
Status:

Recommendation
1. That staff report HDR-CW-10-21 be received; and
2. That the County exercise its authority as sole shareholder of the Grey County and
Owen Sound Housing Corporation (the “Housing Corporation”) to appoint Mary
Lou Spicer as a Director of the Housing Corporation to replace Kevin Weppler;
and
3. That the directors of the Housing Corporation from time to time be authorized to
direct it to take all actions, appoint all officers, do all things, and execute all
documents necessary to give effect to any resolution or By-law enacted by
Council or to any action of the County approved by Council; and
4. That the Clerk and Warden be authorized on behalf of the County to call, attend,
participate in, and vote at all shareholders’ meetings of the Housing Corporation,
to execute all documents and resolutions, and to do all other things necessary to
give effect to this resolution.

Executive Summary
Grey County is the sole shareholder of the Grey County and Owen Sound Housing Corporation.
The corporation owns certain assets of the County’s housing program. It is governed by a board
of directors.
In 2019, three members of senior County staff were appointed as directors of the Corporation.
They have been authorized to have the Corporation implement County housing policy and the
by-laws and resolutions of County Council in general. Under this arrangement, the Corporation
does not carry on any operations independent from the County.

HDR-CW-10-21
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One of its current directors is Kevin Weppler, who has retired from County staff and will be
resigning as director. It is recommended that Council exercise its authority as sole shareholder
to appoint Mary Lou Spicer as a director to replace him.

Background and Discussion
The County is the sole shareholder of the Grey County and Owen Sound Housing Corporation,
which was established in 2000 as a corporate mechanism to transfer ownership of social
housing assets from the Province to the County. Those housing assets were effectively
absorbed into the County’s housing program at that time but remained owned by the
Corporation.
The Housing Corporation is formally managed by a board of directors. In 2019, three senior
members of County staff, Anne Marie Shaw, Kevin Weppler, and Kim Wingrove, were appointed
as the directors of the Housing Corporation. They were authorized to direct it to implement
County housing policy and the by-laws and resolutions of County Council in general. Under this
operating arrangement, the Corporation acts as an “extension” of the County, and only acts
when the County requires.
Kevin Weppler has recently retired as a member of County staff. He has advised staff that he
will formally resign as a director of the Housing Corporation as soon as required.
Staff recommend that Director of Finance Mary Lou Spicer be appointed as a director of the
Housing Corporation to replace Mr. Weppler. Ms. Spicer succeeds Mr. Weppler as County
Treasurer and will bring a similar financial understanding to the board of the Housing
Corporation.

Legal and Legislated Requirements
The Housing Corporation is incorporated under the Business Corporations Act and is also
governed in part by the Housing Services Act, 2011. The Corporation’s directors are appointed
by the County as the Corporation’s sole shareholder.

Financial and Resource Implications
None.

Relevant Consultation
☒ Internal (list)

Legal Services

☐ External (list)

none

Appendices and Attachments
None.

HDR-CW-10-21
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Committee Report
To:

Warden Hicks and Members of Grey County Council

Committee Date:

May 13, 2021

Subject / Report No:

HDR-CW-08-21

Title:

Housing and Homelessness Plan Update 2021

Prepared by:

Anne Marie Shaw, Director of Housing

Reviewed by:
Lower Tier(s) Affected:

All

Status:

Recommendation
1. That report HDR-CW-08-21 regarding the Housing and Homelessness Plan update
for 2020-21 be received for information.

Executive Summary
This report will provide information on the current state of housing and homelessness in Grey
County and an update on strategies from Grey County’s Housing and Homelessness Plan for
2020 -2021

Background and Discussion
This report will provide information on the current state of housing and homelessness in Grey
County and an update on strategies from Grey County’s Housing and Homelessness Plan for
2020 -2021. The report identifies issues with low vacancy rates, high monthly rental amounts,
and a lack of supply overall in rental housing. The annual report documents the process in
meeting the targets set by the updated Grey County Housing and Homelessness Plan 20192024.

HDR-CW-08-21
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Service Systems Manager Responsibilities
Service Managers or Service Systems Managers are responsible for the following:

Manage

Manage affordable/community housing
units

Administer

Administer funding to non-profit housing
providers

Access

Manage waitlists and access to affordable
housing

Provide
Options

Provide affordable housing options across the
continuum from emergency housing, transitional
and supportive housing to rent geared to income
and affordable rental.

Meet
Complex
Needs

Meet the unique and complex needs of our
communities by priorities set out in the 10 Year
Housing and Homelessness Plan

Housing Affordability
For housing to be considered affordable the housing costs must be 30% or less of a
household’s gross income.




A single person on Ontario Works receives $733 monthly so an affordable rent would be
$219 a month,
a single person on Ontario Disability Support Program receives $1,154 a month so
affordable rent would be $364 a month,
a senior earning $2,000 on a fixed income can afford $600 a month.

Rents such as these do not exist in the private market so affordable or community housing is an
important part of our community. Grey County is tasked with providing affordable rents through
community housing, non-profit housing and rents supplements. Rising market rents and a low
vacancy rate have made finding affordable housing difficult for those in low income brackets.

HDR-CW-08-21
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Average Market Rent
According to Canadian Mortgage and Housing Corporation, the average market rent in Grey
County for a one bedroom is $817 a month. Across Grey County a one-bedroom ranges from
$800-$1250 a month, often without the inclusion of utilities.

Vacancy Rate
Since 2014 Grey County’s vacancy rate has continued to decline. In 2014 the vacancy rate was
4.3% and steadily declined and was 1% in 2020. A healthy vacancy rate is considered 4%
where rents are lower and there is supply to meet demand.

Need for Affordable Housing
There are 620 Grey County residents on the Grey County Housing Waitlist, 74 with no current
address, 27 Bruce County residents and 192 residents from outside Grey County for a total of
913 applicants.
Waitlist (Current Grey County Households)

Total

Chatsworth

8

Dundalk

18

Durham

39

Flesherton

14

Hanover

50

Holstein

1

Meaford

47

Markdale

23

Neustadt

1

Owen Sound

409

Thornbury

10

Grey County total

620

No Address

74

Housing Availability 2020
Grey County provided subsidy to 1611 units of housing and assisted 66 more household with
Provincial rent subsidies.


997 units Grey County Housing

HDR-CW-08-21
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522 units Non-Profit Housing
72 rent supplements at $168,000 annually
20 rent supplements for transitional housing at $30,000 annually
66 Provincial portable housing Benefits approximately $250 a unit for approximately
$200,000 annually

In 2020, 70 people were housed off the waitlist of those 17 were victims of domestic violence.
The average wait time for a unit is 2-5 years depending on your location in Grey County.
Approximately 158 private units were funded through a rent subsidy.

Creating Affordable Housing
In 2020, the Affordable Housing Task Force was created and an Action Plan for creating
affordable housing units was developed. Affordable Housing Action Plan
The plan identified opportunities to create affordable housing

Rent Supplements

Co-invest with Non Profit Housing
Providers

Durham Seniors
Housing Opportunity

Grey County
Housing
Opportunities

Land Bank and or
Properties Requiring
Renovation

Waiving Fees and
Incentives

Rent Supplements: provide County and Provincial funded rent subsidies to people living in
appropriate housing to assist with the high costs of rents and utilities.
Co-invest with Non-Profit Housing Providers: the current programs from the
Federal/Provincial governments are aimed towards non-profits creating affordable housing.
Units can be a conversion, renovation, or new build. Non-Profits that already provide housing
are likely to keep the units as affordable after the 20-year timeline. The funds available require
additional funding for a build to be sustainable.
Durham Seniors Housing Opportunity: Staff will explore opportunity for a senior’s affordable
housing build as part of the campus of care model at the new LTC site in Durham. The building
would be a mix of affordable and market housing.
HDR-CW-08-21
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Grey County Housing Opportunities: Grey County has opportunity at a few sites for
redevelopment. Adding on to existing builds or building on adjacent property. Staff will explore
future possibilities. There is also opportunity to divest some of our older detached houses to
assist in funding new, energy efficient buildings. New builds would be a mix of affordable and
attainable housing units.
Land Bank or Properties Requiring Renovation: Grey County is working with municipalities
to identify lands that could be acquired or used for an affordable housing build. Lands could be
acquired by a non-profit or private developer in exchange for affordable housing units.
Waiving Fees and Incentives: Community Improvement Plans and other strategies such as
waiving development fees will assist with keeping the cost of a build low so affordable rents can
be charged.

Affordable Housing Fund
The Affordable Housing Task Force recommended an Affordable Housing Fund be set up to
fund the above Housing Action Plan items. Council approved the creation of the Affordable
Housing Fund and a 1% annual levy contribution to the fund.
The funds will consist of:




Annual 1% levy contribution of approximately $650,000
Federal/Provincial fund contribution through Ontario Priorities Housing Initiative (OPHI)
of approximately $500,000. Funds can only be accessed by Non-Profit sector
Divestment of property funds.

The funds will be used to create new affordable housing, renovations to create affordable
housing, rent supplements or other programs to allow residents to remain housing and purchase
of land/buildings if suitable for affordable housing.

New Housing Development
In the last three years Grey County has funded 57 units of affordable and modest market
housing. All affordable units are occupied with people from our waitlist except for the
Community Living build




Community Living
six units completed in 2018
Owen Sound Housing Company
36 units completed in 2019
Durham Tremble Build 15 units complete in 2019

Other housing for 2020-21:






Owen Sound Housing Company
60 units to be complete early 2022
10 transitional units to be complete 2020
66 portable housing rent supplements 2020
30 portable housing rent supplements 2021
30 rent supplements 2021

Grey County has identified 200+ affordable/attainable housing possibilities. These are in varying
stages of readiness
 30 units
HDR-CW-08-21
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90 units
30 units
50 units
15 units

Owen Sound
Owen Sound
Dundalk
Hanover

Reduce Homelessness
Housing First Community
Grey County is a “housing first” community. This means that finding housing is seen as the
primary focus. Rather than ask individuals to attend treatment or complete programing to obtain
housing staff work with community agencies to assist in finding housing and wrapping around
supports. Housing First is the only methodology that has been able to demonstrate measurable
success in addressing chronic homelessness. Chronic homelessness is defined as experiencing
homelessness for six or more months out of a year.
Grey County works with and funds many community partners to assist those experiencing
homelessness.








Canadian Mental Health Association
Y Housing
Safe n Sound
Non-Profit Housing Providers
M’Wikwedong
Southern Ontario Aboriginal Health Access Centre
Other community partners that provide services to those experiencing homelessness

Emergency Housing System
Emergency Short Term Housing
Grey County has a 24-hour, 7 days a week Emergency Short Term Housing Program run by Y
Housing, 211 Community Connections and Safe n Sound. In 2020, the program supported 395
emergency short term accommodations through motels, hotels and private landlords with an
average length of stay of seven days.
This is a 160% increase in stays and a 300% increase in cost due to COVID-19 compared to
2019.
Y housing works with the individual to find more permanent housing solutions and connects to
community supports.
Housing Response Table
Individuals experiencing chronic homelessness are prioritized because they need a high level of
support to obtain and sustain housing. A Housing Response Table (HRT) supporting both Grey
and Bruce Counties was established in 2020. The HRT works to support people with a housing
first approach to finding and maintaining housing. The County is funding two positions, a
Coordinator and Outreach Worker through Canadian Mental Health Association to support
those identified as experiencing chronic homelessness. Referrals come from community
agencies, hospital, police and other community partners. Once identified participants are placed
18
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on a by names list. A By-Names List is a real time list of prioritized individuals experiencing
chronic homelessness. Participants are assisted with finding housing and wrap around supports
to assist them in maintaining their housing. There are currently 10 transitional units being built to
support this program.
The program started in February 2021, 33 people have been referred that are experiencing
chronic homelessness (six months or more in one year). Currently three people have been
housed with supports. People also receive supports while waiting for housing.
Housing with Supports
Grey County funds five housing with supports providers. Tenants receive assistance with daily
living tasks such as meals, medications, laundry and daily activities supports.
In 2020, 85 individuals received supports in 2020 at a cost of $740,000 funded through the
Community Homelessness Prevention Initiative.
Sustainable Housing Benefit
In 2020, 582 people received funds for rental or utility arrears, last months rent or moving
expenses in the amount of $300,400
2020 SHB Allocations

Households

Dispersed ($)

Utility Costs

88

41,722

Rental Arrears

110

63,464

Last Month's Rent

303

173,838

Moving Expenses/ Appliances

56

13,111

Other

25

8,265

Total

582

300,400

Social Services Relief Fund Initiatives to Date
Social Service Relief Funds are available to assist agencies that support people experiencing
homelessness or at risk of homelessness with COVID related expenses and increase in
services. The funds can be used for staffing, emergency housing, cleaning, food services,
mental health services, PPE, rental arrears and transitional housing.
The funding was received in three phases: Phase 1 $2,313,900, Phase 2 $1,227,247 and
Phase 3 $1,770,258. Phase 3 funds are available until December 2021.

Measuring Outcomes of Housing and Homelessness Plan
Grey County released the 10 Year Housing and Homelessness Plan in 2014. The plan was
updated again in 2019 to reflect changes in community need. A summary of progress towards
the outcomes of this plan are listed below. Highlights:
363 affordable units provided
HDR-CW-08-21

122 renovations completed
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10 transitional units built 2021

20 rent subsidies for transitional units

Homelessness Response Table

By Names List established

Outreach Workers Funded

Tenant Services Staff enhanced

Strategies Housing and Homelessness Plan
2014-2024 Summary
Create More Affordable Housing
Preserve Existing Stock
Reduce Chronic Homelessness
Increase Supportive Housing
Housing and Homelessness Plan 2014-2024 Outcomes
Outcome
200 affordable units over 10 years:

Progress
363 affordable units since 2014



Rent supplement

72 (2014-16) 66 added in 2020



Homeownership

108 down payments



New affordable rental

57 units complete, 60 units early 2022



Affordable Housing Action Plan

Plan for 200 + rental units

100 renovations and repairs for homeowners
with limited incomes

122 renovations complete

Preserve 1380 social housing units


5-year capital plans with non -profits

BCA’s to be completed June 2021 to assist
with this process



Complete Building Condition
Assessments

June 2021 expected completion date.

Enter into new agreements with NonProfits

On going as agreements expire 2022-27



HDR-CW-08-21
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Preserve 110 transitional units (Housing with
Supports)

Annual funding secured for housing with
related supports

Increase number of successful tenancies and
prevent evictions in social housing


Create a Tenant Services Team

Tenant Services Coordinator hired 2017
Community Relations Worker hired 2021



Increase community agency
involvement

Increased services at Family Resource
Centres
Increased partnerships with community
supports

Interagency system for those experiencing
homelessness


Create a Homelessness Response
Table (HRT) and By Names List



50% decrease in Chronic
Homelessness



Increase number of individuals
successfully housing for a period of at
least 6 months



Create Fund to support maintaining
housing

HRT established in 2019
By Names List started February 2021

Sustainable Housing Benefit created

Increase Supportive Housing


Provide 20 rent supplements for
transitional housing

20 rent supplements provided to CMHA and
Y Housing



Fund Outreach Worker through
community partner

Two Outreach Workers funded at CMHA and
one at Y Housing through Community
Homelessness Prevention Initiative and
Social Services Relief Funds



Create Transitional Housing Units

10 transitional units to be complete by end of
2021
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Legal and Legislated Requirements
The County of Grey as the Service Manager is required to report annually on the progress of the
10-year Housing and Homelessness Plan.

Financial and Resource Implications
Funds are a mix of Federal, Provincial and County

Relevant Consultation
☒ Internal: Housing
☒ External: Community Partners

Appendices and Attachments
None
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